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ARTICLE 15-6 INVESTIGATION INTERVIEW

At Camp Doha, Ruwait, on 15 February 2004:

MAJOR GENERAL ANTONIO M. TAGUBA, U.S. Army, CFLCC Deputy Commanding
General deposing.

uasTER SERGEANT iR U.S. Army, CFLCC-SJA, Semior Court
Reporter, has been detailed reporter for this interview and has been
previcusly sworn.

BRIGADIER GENERAL JANIS L. RARPINSRKI, U.S. Army, was sworn, and
interviewed as follows:

) Has anybody mentioned to you the context of the
investigation, or scope of anything in that nature?

A No As a matter of fact I was kind of frustrated because I
tried to get something from General Diamond and General Xratzer, angd
nobody would tell me

Q. Okay Well, raightly so, I think because of the sensitivity
of the investigation----

A Yes, sir

Q ----and based on some allegations that were made, but let
me go ahead then and start off and go to the proceedings here, some
administrative requirements I'm Major General Taguba I'm The
Deputy Commanding General of the Coalition Land Forces Component

Command, as you know headquartered here at Camp Dcha. The Commanding

1
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General, Lieutenant General David McKiernan, has appoilnted me as tne
Investigating Officer under the provisions of AR 15-6 Alsc, at the
direction of General John Abizaid who 15 the Commander of CENTCOM

Our investigation is to gather all facts-- relevant facts and
circumstances surrounding recent allegations of maltreatmen: of
detainees at the Abu Ghraib Prison also known as the Baghdad Central
Confinement ([sic] Facility As well as detainee escapes and
accountability lapses as reported by CJTF-7 Our investigation is to
further lcook into the training, the standards. employment, command
policies, and internal pol:cies concerning the detainees held at the
Abu Ghraib Prison. And finaily, we were directed to asseses the
command climate, the supervisory presence of the 800t Military Police
rigade chain of command That :includes everybody that's organic to
you, to your unit, ard those that were tasked organized to you- - your
Brigade during the period of time when you were in command You've
already met the members of the investigation team I want to advise
you that you have beern sworrn in by Lieutenant Colonel-All of
our comments and your responses will be recorded for accuracy. Of
course you‘ll get a chance to look at them before once again that you
sign « 1y 0f the statements So before we begin I ask you 1f you have
any questions on the scope or nature of this ingquiry-?

A An aggressive undertaking and-- but I don’t have any

questions, sir.



10

11

12

13

15

16

17

18

19

20

21

22

0 Okay, wonderful. For the record would you please state
your name, your rank, socilal security number, and duty position?

A My name is Janis Lee Karpinski. I'm a Brigadier General,
and the Commander of the 800 MP Brigade, and my social securaity
number 15-"IIIIIIIIIIII'

Q. Thank you And you're currently the Commanding General of
the 80C*" MP Brigade®

Y.\ Yes, sir

Q Okay, good The allegations were-- related to events that
happened roughly between October, December timeframe, since that's
st11l under investigation by the CID, when would-- when were you
first made aware of those circumstances and the events that happened
there at Tier 12 at the hard site at Abu Ghraib~

A I was up at Ashraf at the MEK compound and I received an
ema1l frorn_ the commander of the CID, and he said, *I
just want you to be aware I'm getting ready to go 1in and brief
General Sanchez I want you to be aware that there have been-- that
we're doing an investigation at Abu Ghraib Prison for detainee abuse
involved,” uh-- I don’'t even remember 1f there was two or three
sentences And that as about January 24%", 237¢-_..

Q Thereabouts”

A, Thereabouts
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Q. What action did you take after that, upon that

notification®
A. I sent an email back to him, I said, "I don’'t know what to
say ” 'There wasn't enough specifics in that statement. I called

him. I left a message for him. I was down in-- the next morning I

was down in-- at Victory, and two days later— came

over to see me, and told me that he was briefing General Wojdakowska
in an-- I think it was an interim briefing, and he wanted me to see

what they had accumulated thus far

Q Sure.

A Showed me some of the pictures.

Q Sure

Q aAnd I still didn’'t know what to say to him It was I

called out to-- 1t was worse than I had-- could ever imagine it's
still too difficult for me to think that soldiers would have done
some of things that were photographed

Q Okay

A. I called out to— He'd been over the

same day that I got the ema:l from —
—called me up at Ashraf and h said----
Q

Your XO0-
A My XO And he said, "I have Colonel SHSENNGS :nd Colonel

“ln the office, I'm afraid thais isn't good news. There's been
4
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some-- there’'s an investigation going on at Baghdad Central » I
gaid, “I'm aware of 1t, and it's an investigation so I don’'t want you
to talk about it on the phone, but v:hat‘s—say°

So, he said he didn’'t know anything about it It wasn’'t that he was
not giving you information, but i1t's-- as far as what he could tell
me 1t’'s really bad and I said okay I got an email from_

-the CID commander so I know that i1t's still an open

investigation *
Q Did General Sanchez call you, or did yvou call him?
A He did not
G He did not. Did you inform General Diamond cof this events®
A I did not
] You did not?

A And I did mot because _ mede 1t very clear

that 1t was an open 1nvestigation and that General Sanchez was

briefed about it and General Wojdakowski was briefed about it
N

C Who directed you or i1f vou took the initiative of
A General Sanchez called me into his office that afternoon

I saw—outSJ.de and he said General Sanc 2z is really

upset about the investigation And he said, “I don’'t really know
what action he’s going to take.” AaAnd I said, “Well I was scheduled

to go out there, so I’ll just heold off until he tells me what he

5
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wants me to do “ 8o, when I went in to see him he said, "I want you
to do an assessment of their leadership abilities and make a
determination if they're able to hold leadership positions “ And and
T-- I said, “I can go out to Baghdad Central first thing in the
morning I can spend the day out there, or three days out there. As
you know sir, you're FRAGO sent my up to Ashraf and I don't know 1if
General Surgeon has any plans for any kind of activities up there I
don’'t’ want to throw anything off track inadvertently “ And he said,
“Do you want me to tell wou what your priorities are?” BAnd I said,
“No, sir I understand praiorities, but I didn’'t want to disrupt any
of those-- since that-- that direction is coming from the SECDRF's

office, I didn’'t want tc disrupt any of those plans *

Q Sure
A So he said, “"No, there’s nothing scheduled. Just go cut to
Baghdad Central ” 8o, I did. Spent the day out there and the next

morning out there, and spoke to the people that were running the
cellblock then-- and I’'ve been out there many times and we discussed
gsome of our concerns Sat down and discussed with Colonel Pappas in
November and about some of the concerns and the procedures and the
manpower drain of running the interrogation cells the way he wanted
them run

Q. Sure
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A. And the reason I remember i1t very specifically was because

we sat down and spoke. It was — his deputy, one cof the
captains, —— there was two Captains, Colonel Pappas, and

I had maybe my Operations Officer with me and two are three people
And he wanted to speak to me about the four people that the MI

Brigade was being tasked to provide to cover a tower for force

protection

Q Okay

A And he said, “Those four people will have a tremendous
impact on the interrogation operation ” And I said, "Well, it’'s not

lake you'‘re running through this thing rapid speed anyway, so-- I
mean slowing 1t down you're gomna stop it “ He said, “Exactly,” and
I said, "This 1s a tower that affects your soldiers It's for

soldirers I mean I've got more than 85 that are invalved in internal

security.” He said, “It's very difficult to provide those four
soldiers,” and I said, “I’'1l think about it * But----

0 Those were four MI soldiers”

A. Four-- 1t dadn't have to be MI soldiers, no sir

Q. Okay

A It could be four soldiers Could be clerks, cooks,
drivers, whatever.

Q. Anybody, okay.
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A So, umm, and I-- I actually said that to him, you know,
wGive us your cooks,” and he said, “Well then the mess hall won't
operate as well » So, I left and when I came back not only was
Colonel Pappas the FOB Commander, but somehow all of these assets for
him to operate Abu Ghraib prison as an FOB fell from the sky. He had
a LRS Battalion, he had two Infantry Platoons, he had an Engineer
Company minus one platoon, and I saw him out there maybe four days
after I came back and he said and I said, “Gee 1t seems like those
four weren’'t a problemr after all * And I said, “But you’'re going to
get a request from us tc be exempted from the intermal taskings,
because I counted and I got 832 * 2and he said, “"Ma'’'am, I counted and
I got a 121 » And I said, “"That’‘s a whole MP company doing nothing
but force protection, and escorting contractors around so, we're
gonna have to get out of the business of doing some of the other
things for your interrogation operation specifically *

And he wrote a memo up i1in December that said, “I'm very
concerned about the security posture out here the MP'’'s have-- are no
longer escorting detainees going through the interrogation process.
We've had to take that on We tried to i1mplement all the measures to
make cellblock 1A, an 1B specifically an MI operation * Those kaind
of things And it really was a memorandum for record as much as it
was a request for additional help out there at Abu Ghraib. So when--

when this whole situation came to light consistently out at Baghdad

8
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Central I was hearing, "“Well we couldn’'t by and check that cellblock

anymore because the MI people said that i1t wasn’t “our” operation *

— had exclusive rights of escorting us 1f we wanted to
go 1n. We had to take permission from— And 1t was

consistent with an incident that occurred in November, I believe when
& handgun found its way into the cellblock, and as soon as it

happened and we heard about 1t I called out to —out at

the 320" and I said, “Get us an SIR Get us one immediately while
the information is fresh ” and he said, “Ma‘am, —has
issued a “gag” order for the MP's They' can’t even give me a
statement.” And I saad, "“Bullcrap that’'s not-- I mean there still my
MP's Get a statement so we can publish an SIR This 1s a serious
infraction " So _called me back and said, "Ma'am, I
Just want to make sure ¢ I said, “MP’'s don’t operate that way. I
want the information. I want the fact_s, and you don't have any right
to 1mpese a “gag” order.” And he said tc me, “Well they’'re-- they're
TACON to us so, we really own the MP's “ And I said, “I'm not
debating now but I'm going to get the SIR if I have to come out there
and get it myself ”* So they sent an SIR shortly after that, but it
gave very broad statements Very gen ric because they weren't
certain on actually how 1t happened And then when I was out there

the next day“ specifically looked for me and told me

his version of what happened And I'm not questioning_
9
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-honestly or validity or anything. I’'m sure what he was
doing at that time was something that he was either being told to do,
or thought was the right thing to do But the version that he gave
me was when he said, "I was there when 1t happened, so I know thas,
this, and this took place,” was not exactly what the CID
investigation eventually showed So, there was disparity between the

two reports. ,

Q Now that-- that happened sometime in November, and I
believe Colonel Pappas had received a FRAGO appointing him as the
Forward QOperating Base Commander

A Right

Q. And T believe the specific instruction was that all tenant
units would be TACON to him for security detainees and force
protection Was that conveyed tc you previously, 2r did you----

a No, sir

Q Your 5-3 mentions that to you-- so you had no kpnowledge of

that particular darective or fragmentary order from CJTF-1%

A, No, sair.
Q. Had no warning.
Q. Okay. So when you found that out did you go oack to

General Wojdakowskil or General Miller to question that FRAGO?
A, I did, and General Wojdakowski was on Emergency Leave at

the time I belaieve his father was either in the hospital, or had

10
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passec away at that point, and I went to Generai Miller. General
Miller was not there for two days, and I don’'t know why I don't
really recall, but somebody said, “General Fast 1s the one who had
that FRAGO cut. You might want to go and talk to her * So I dad

and I said, “Ma’am you have a second” I just want to know about

the-- Colonel Pappas being appointed as the FOB Commander “ She
gsaid, “It’'s done " And that was as far as the conversation went
Q Did you go back to General Sanchez to seek clarification on

anything that constrained-- or limits of TACON, because as you know
TACON doctrinally says that the gaining unit, being that of the 205
MI Braigade, will establish priorities over all of the tenet units
that associated with that?

A I went to Colonel Pappas first to get clarification. I

st1ll at that point had not seen the FRAGO.

Q Ckay

A, That is what I asked for when I went to General Miller's
office

Q Okay

A And they didn’'t have a copy of 1t Wasn't that they were

unaware of it they heard something about. I don't know 1f its been

published yet. It still might be in draft, and they had it. I

believe that —plcked it up off of her desk She picked a

piece of paper up and I don’t know 1f it was the FRAGO or not.

11
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Q. Do you have any knowledge of what might have precipitated

that?

A Have no idea

Q Okay. Could have been that when General Sanchez had
visited the facility; I think with you back October sometime that he
might have discussed with you about the force protection posture at
the facalaity?

A No sar, he did not He-- what he said to me then during
the briefing he said, “Where's the Civil Affairs in this?* And I
sai1d, “Si1r, the Civil Affairs commander told me himself that his guys
where not going outside the wall * “Why not?” He said, “It'‘'s to

dangerous " He said, "“Who's the Civil Affairs commander?” I said,

“That‘s— *»  And he said to his aide, “Get him on the
phorie.” And he left the briefing when_was on the

phone and he walked out of the room went to the phone and we could
hear him And he was saying, ‘Do vou understand® You have this-- 1is
this clear® You get your Cavil Affairs out-- you’re supposed to be
working in the community this 1s a Civil Affairs function " And we
all heard his side of the conversation. But I saw—
that i1ght at the CJTF-7 Headquarters and he said, "We’'re not going "

Q. Okay.

A. And he-- he-- he had made-- had his aide make two-phone

calls One was to the Civil Affairs commander, and the other one was

12
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to General West who was the C-4 And he said, “What the hell 1s
going on out here® Why haven’t you given any support® Why aren'’t
you-- have you been out here”® I want you to get out here as scon as
you can “ And I saw General West either that night, or very early
the next day, and he said that they were going to go out there and
that they were going-- and that was delayed because General
Wojdakowski formed that-- like a “Task Force.”

Q Okay

A and had the Engineer-- the C-4, the C-3, everybody in there
from the staff and said, and he told me-- and he said in front of
them, “As I‘ve told you before we can‘t give you anything because
yvou're TACON *

Q Okay

A “But we're going to change all that. We're going to make
Abu Ghraib an enduring camp, and we're going-- that’'ll open up the
doors " So after that meeting General West said to me, “We’ll be
able to do-- I mean ther:’'s going to be more activity out there than
you can imagine. There'’'s going to be contractors who are going to
do-- get a DFAC out there We're going to go out there-- 1f your 5-4
can give me a call, w '1l1l set up a time when we can go out there, and
we’'ll walk the ground ” And they did.

Q Prior to-- prior to that-- that mission was given to the

800" MP then relegated to the 320" MP Battalion to conduct operations

13



10

11

12

13

14

15

16

17

18

19

20

21

I believe after you assumed command of the Brigade on or about July
What was the intent then that you understood of why you were provided
that mission set at the Abu Ghraib prisan site”

A, We needed a location to build another internment facilaty,
a north internment facility because at that time it was no longer an
EPW, Third Country National, IR mission, Internment Resettlement
Operation It was a Iraqg: Civilian Crimingl Confinement mission
So, the original idea was that they would relocate the remaining
several hundred prisoners up to Baghdad because they were General
Officers, and Freedom-- Foreign. Fighters, and Third Country
Nationals, and there was really only about 300 of them. And the idea
was that they would relocated north because that was the focus of the
operataon at the time And Bucca was 12 hours away at its earliest
We were using Bucca almost at that point almost primarily as a place
te push detainees from Cropper because Cropper was overcrowded, but
Baghdad Central was intended and discussed and approved as an interim
facilaty only for many reasons It was ~Xtremely controversial
because of the hanging, and the torture chambers that were there It
was well known for i1ts horrible procedures for i1ts overcrowding
conditions, and of course for, you kn- 7, reports of----

Q Sure,

14
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A ----60,000 people being hung there. t was very heavily
looted. The only place that really was untouched unfortunately was
the hanging chamber, and the torture facilities The reszt of it
was--the infrastructure was pulled out. There was ruble that was
literally knee deep Concrete, glass, wire, rubble, re-barb,
everything. And the 72" MP Company, which i1s a was Vegas National
Guard Company, moved into that facility at the direction of the 18tk
MQ Brigade who was their headquarters at the time. When we got there
in July, I saw a Company Commander and his Farst Sergeant who
relieved to see somebody come to visit them Come to tell them,
“We're going to take care of you " Because up until that time they
hadn't seen the 18% MP Brigade Commander, and there only recollection
of seeing the Command Sergeant Major was when he stopped by and

managed to tell a scldier that his sleeves were ton short on his

ur.1form
Q. Okay
A And we walked through that facailaity and I sa:xd, “There's no

way that you can make this into a prison  And he said, “Ma‘'am, if
vou'll give us support, come back i1n two weeks and you'll see what
the soldiers have done We already have a plan * 8o saird, *I'1ll
give you all the support you need, but I'm not even sure we're going
to be able to use this facility.” aAnd I think at that time they were

holding a few of the Division 1°° AD, or-- I think it was 1°° AD that

15
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was there at the time, or maybe 3™ ID, a few of their soldiers, not
more than 20-- uh prisoners, not more than 20. So, what they did was

clean up a couple of the cells, and they were holding them there I

went down to CPA, met with the subject matter experts down there at

was the senior guy there at the time, —was one American,

and —was the other one and they said, “Well, we're

probably not going to be able to use it because of that “Hanging
Chamber, * and the reputation.” aAnd I said, “Well who's going to make
a decision because I have an MP Company out there and another
battalion coming up.

Q Was the 72™ assigned to yvou at that time® They were still-
- they were assigned to the 18%»

A The, were assigned to the 18%™, yes sir, and so was the 400
MP Battalion.

Q Okay

A aAnd then at the TOA when we moved up to Baghdad they were
reassigned under the 18%-- 800" MP Brigade So, we worked through
this process through this CP& and i1t was like I said 1t was extremely
controversial, and at cone point the Deputy Secretary of Defense,
Wolfowitz, said, “I can’'t be convinced, ” and Secretary Rumsfeld said
the same thing, “Find another place. And this isn’t going to work.”

And what _ did was go to Ambassador Bremer and I was in the
16



10

11

12

13

14

15

16

17

18

19

20

21

22

23

briefing when he provided it to Ambassador Bremer and he saic, “It's
only an interim facality. It 1s the only maximum security facility
we have 1in Iraqg, and really we can't even consider it a maximum
security prison, but i1t’s the only place we have to hold large number
of people until we get the new building built.” And he said--
Ambassador Bremer said, “"When do you plan to build a new one?” And
he said, “We already have the location it'’'s Kenbodesatt and we might
be able to save some of that building that's over there on those
grounds, but there’s squatters there now huma, huma, we have to take
care of that * And he said, "Well —was from the MOJ
wasn't-- he was on board but he wasn't-- he was still kind of sitting

onn the fence because he wasn't sure how the-- the tide of approval

was golng to go So, they———and 1 believe_
- - LY - Wy
from-- USAID Actually she works for State Department, but she does
humane programs and things They went out there because a press
conferenre was scheduled for whatever day 1t was-- and 1t was
scheduled for Wednesday. They went out there on-- they were planning
to go out there Tuesday afternoon because she was never convinced--
she ar< adamantly opposed to 1t, and she was holding a key vote So,
they said, "“The last time you saw it it really looked horrible. It
looked 1l.ke everything you would imagine a torture chamber to look

like, but it's better now. BAnd there’s an MP unit out there, and

17
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just come back out and take a look * And we-- one of the
requirements that they, she and here group of people had was that it
would somehow be isclated from the rest of the prison before they
would even go out there and discuss using Abu Ghraib as a facility
So, we had this wall constructed that was cinderblock and 1t was 20
feet it covered the other sides of this torture chamber location and
sectioned 1t off. It is almost like a small museum area The dadn’'t
go out on Tuesday afterncon, they went out on the morning of the
press conference, and she took one look at it and she said,
“Absolutely not I do not want to be painted with the same brush as
all you * And she left, so they all left. So — came
back and he said, “"We're going to have the press conference, and
we're going to go ahead and use the facility, but it 1s an interaim
facility Not more than three yearc. We've got vo get-- we've jo0 tu
break ground, and we have to get under way with the new facility at
Kenbodesatt, or wherever else 1t's going to be " So I said, “What
happened®” and he told .ne that story So, he said, “But we’'re still
going to have the press conference and I don't think Sandy is going
to come, but you’'re going to sit next to me.” And I mean-- and-- and
there was a-- an Aus r#wian SJA that was there also because he
understood the circumstances They did this-- he—-——
did most of the talking They-- he said, “We're going to use it as

an interim facility. We have the approval from Ambassador Bremer,
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and you know, all the way up to the State Department ” And that was

the end of the press conference So-- and —

_, and — anytime thev talked about Baghdad Central-

- Abu Ghraib, because it was still Abu Ghraib at the time, 1t was the
interam facility at Abu Ghraib.

Q With that-- based on that circumstances then, fast
forwarding here, did you receive and order then from CJTF-7 to
establish your presence at Baghdad Central by tasking the 320" Mp
Battalion to assume command and control of that facility”

A Nc, sir What we got was a TOA Order that said the 800" MP
Brigade will come to Baghdad and relocate to Baghdad and be
responsible for confinement and corrections operations for Iraq.

G How did-- how did the 320%" come about assuming the mission
there at Baghdad Central-~

A They were-- that was a decision that was made before I even
took command when they were talking because General Hill knew that
the unit-- the 800 was going to become responsible for the
corrections mission

0 Okay

A So they put a plan together or which battalions would move
north, one to secure the MEK, one toc go up to Mosul, one to go up to
Baghdad, etcetera At the facilities that we knew existed at the

time
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0 Those were already determined prior to your arrival to take

command?
A Yes, sir.
0. Okay Then given that-- those circumstances again, were

there any specific instructions given to you by CJIJTF-7 to assume
command and control, and start building that into a an interim, as
you say, facility that would-- could handle additional detainees?

A No sir, but what they said was they wanted-- General
Wojdakowsk: said what he wanted was a confinement and internment
facility Concertaina wire And 1f Baghdad Central provided a “wall”
and a place where we could do that that was fine “How much can you
get”” So, — who was my Deputy at the time, he went
out there and uh, you know, said that we could probably get about
4000, and it would require----

Q Four thousand what-- 4000 detainees®

a Four thousand detainees, 1n the regular blueprint 1f you
will, of a design for an internment resettliement camp ~o, that
meant we had to get engineer support We had to get bu-1lding
equipment We had to get all those things And it was originally--
I wasn’'t here for this, but I heard all of the storie: o- how long it
took to get those building materials to Bucca. So, now we were going
even farther north and rails were-- CONEX’'s on rail were baing

looted. Transportation was a problem All of those things, as
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you're well aware. So,— was at Abu Ghraib and managinc
that project, but I had a different opinion on what_

should be doing at an internment resettlement operation He was
running Camp Bucca, and he-- he was going-- 1t was doctrine according
to — So the processing line, which should have been part
of the battalion’s responsibilacy, was not. They-- I mean ne was the
Battalion Commander because that was a comfort zone apparently for
him. So, when he came up to Baghdad Central-- when he came up to
Baghdad, I sat down with him and I told him, “You‘re going to be the
Deputy That means you dc logistics. You do coordination I want
vou involved with the staff I do not want you to camp out at
Baghdad Central because the 22C™ MP Battalion is going to be in
charge ” But-- but-- I mean I heard all of the arguments from him
and he continued And every time I saw him trving to draift back to
taking control of that operation I°‘c pull him back into the TOC and
remind him again what his responsibilities were Then he said he
thought that he could do a lot of good down at CPA workaing with
reconstruction of the jails andé the prisons So I said, “We can talk
about that because that’'s a good 1dea * And I said, “Because
Tasferat Rusafa nobody has power Nobody has plumbing Nobody has
the logistical supplies, and you do all of those things well. So,

occasionally you can go by and check on how progress i1is coming along

at Baghdad Central " 8o, that worked out well, and _if I
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was going to fault him for anything during that time 1t was that he
probably campaigning for a civilian job with the Prisons Department
down there, but not the distraction of what he doing. So, I'd have
to say that he was out on the road at 7.30 every morning, and he
usually didn’'t’ come back until 1700 or so, and they were full days
And I made him give me a status report And I made him give me an
update, sc I knew that he was out there doing the thaings that he was
supposed to be doing or at least he was reporting the things that he
was doing that he was supposed to be doing And-- and-- and-
- I had too-- I really had to kind of keep him in a narrow
corridor because soldiers were-- their morale was not effective
positively by him Early on he told everybody that-- you know he was
going to stay as long as he could and so they might as well get used
to fact that they might be here longer than a year. And “I been at
this for a year already, and this 1s my second yvear and 1f I can turn
in " You know, those are the kind of things are the kind of things
he said znd i1t scared scldiers, and I know that because everywhere I
went, soldiers told me they were scared by that prospect

Q. But did you understand though that there was that potential
thar * 12 were going to be extended anyway®

& At that time we dicd not Because I went to General Kratzer
and I said-- the first thing I said to General Kratzer after I saad,

“I'm glad to be here,” and everything else, but right after the
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change of command ceremony I went into him and I said, “This 1is not
what the battalion’'s are set up to do. I mean this 1s a confinement
operation so we're gonni need help ” And he said, “I know that thas
1s not what your mission 1s It’'s not your doctrine, but 1t‘s closer
than anybody else, and the 18" MP Brigade doesn’'t want anything to do
with it, so you guys got 1t And we'’ll give you all the help that we
can, but CJTF-7 is gonna-- you know, kinda carry the ball for you ”
And we talked about a couple of other things About the length of
the deployment, and I heard at that time that the-- the “mark on the
wall” was 10 months and 8 days. BAnd it was repeated again you know
in so many different lecations that, “10 months and 8 days What's
the § days”? The 8 days is the out processing once you get down--
back to your mobilization station.” So, I went to all of the
Llocatrons and took-- talked teo all 2f the units and told them Again
I heard from the soldiers, “We were briefed at the mob station it was
gonna be six months are less We didn’'t come prepared * And I said,
“What are-- what do you orders say”” And there was a variety of
orderé‘ Some said, "Nct to exceed 175 days.” Some said, “ Not to
exceed 965 days.” Some said, "Untail relieved till-- to come back *
Some of the units had be 'n deployed already to Bosnia, or Afghanistan
with that count, and I mean my Command Sergeant Major at the time was

We were making lcts of notes with full intentions of getting

answers And we went to CJTF-7, and_
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came back to Arifjan to get answers to those guestions and others,
but for clarification on this move to Baghdad And people kept
repeating 10 months, 8 days, 10 months € days. No, 1t wil: be more
than that. And then we heard 365 days, “Boots on the ground. Plan
for a year. Will some units have to stay longer® Absolutely “ And
I would say to them, “There 1s no unit listed right now to stay past
365 days, however, let me make you aware, and case you are not, there
15 a shortage of military police units in the system With the
deployments to Afghanistan and Bosnia, and over here, they are
critically short So, 1f units are going to be selected there is a
chance, equal to every other unit over here, that you’ll be extended
past 365 days " People-- soldiers cried .They weren't prepared for
this. They-- and-- and I had a-- an NCO at Bucca who stood up and he
sa1d, “Ma’'am don’'t worry because 1t's really only 2 more months than
the 10 months we were planning to stay so, if everybody here just
keeps that i1n perspective " 2aAnd I really wanted to hug him because I
said-- and I told him, *“You know what, that’'s a great perspective,
and I appreciate that and I'm going to ase that when I talk to
soldiers because you’'re right 60 more days is a small chunk compared
to what you've already been here for ‘nd I said, "“That's really a
brilliant perspective.” So, what the objective was to talk to all of
them. To tell them to put their fears to rest as much as we could.

Well, unfortunately the inevitable happened and people discovered the
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medical channels. They discovered that they could go report a back
pain and get medivaced to Lungsthul and from there they fell into a
black hole 2And I remember the report it was on 9 September my
surgeon at the time asked for the printout of how many soldiers we
had in ail of our units that had been-- were removed from the theatre
for medical reascns and 1t was 2 and % pages long on lines that look
like one of those messages. 1 mean there were so many lines on each
page and I said, “You have-- I looked at him and I said you have got
to be kidding me * And he said, “"Well if you go down the whole list
yvou'li find out that three of them came back, but the rest of them
are losses 2And I said, “"This is September I don‘t know if we can
keep doing thisg *
o Well I think 1t's understood though General Karpinski, that
there’s a war that's going on and I know there’s major concerns, but
ther at the same time the concerns of your soldiers was no-- any

different from the concerns of the other soldiers who were here

longer
A Yes, sir
0. Let me kind of focus a little bit. What instructions dad

you give —w1th regards to his missic &: Abu

Ghraib, Detention Operations, improving quality of life facilities,
things of that nature, his raghts and left limits, did you give him

any specific instructions in that regard, and you’ve also got MI
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1 unats there This 1s all prior to Colonel Pappus taking over and how
2 that seemed to be accomplished-~

3 Q The MI units that were there at the time were really teams
4 They were interrogation teams and we had the 727 MP Company out there
5 and they were living i1n the warehouse and the 32¢"™ MP Battalion And
6 _ was-- he was a reluctant parcicaipant. He didn't

7 want to move up from Bucca. They were still in the throws of the

8 investigation with the prisoner abuse down there. and I said, “Time
9 15 past for that discussion That 1s when you were notified that

10 your Battalion wag going to move north, so this 1s what we need to

11 talk about, and when you get there establish the LSA There’'s a

12 couple of opportunities there's a room where the warehouse 1is

13 There’s a separate buiiding You walked the ground up there do you

14 recall any of this?** BAnd he sa:d, "“wWell, I'm going to wait until I

15 get up there with the Sergeant Major * And I said, “"I'll meet you

16 out there give me a call " He met —-———

17 Q He was still at Camp Bucca at the time®

18 a. He was at Bucca

19 Q So, there was no members of the 220" MP Battalion up at Abu

20 Ghraib-
21 A There was an advance party, and I don‘t really know who

22 they were sir, but there was about six of them and they went up there
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as an advance party. And_ met with them. Walked to

grounds with them.

Q. Okay .

A The 72" MP Company Commander took them around. Got them
inside the warehouse They were setup, and —was working
on getting not only the building materials, but everything setup for
them supply of MRE's, the water, whatever they needed that they could
provide Then the MP Battalion moved north in July, or maybe the
first week of August timeframe, and setup at Abu Ghraib, went out

there twce days after they arrived, — came into the

TOC as scon as he arrived, and he said----

Q Your TOC*=

A Into my TOC He said----

Q At Camp Victory®

A At Victory At Gotham Island. I don‘t believe we're going

to move into the warehouse We’'re going to use one of those other
LSA’'s Aand I said, “You might want to move into the warehouse, and
clean up the LSA's * He said, “Soldiers want to be separate and
apart from 727 Mp Company * I said, “You know there’s no running
water an rwhere up there for latrines "We've got 1t under control.
— 18 going to get latrines on a the leading edge of the
ones we're going to need for the compounds anyway.” &And I said, *I'd

like a back brief on where you're gonna put soldiers, where you're
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gonna setup your TOC,"” and-- and he dia that I went out to Baghdad
Central and he had some chairs setup in the other warehouse, the
adjacent warehouse. Have you been up there, sir?

Q. Yes, several times

A So, you know where the 320 1s now and the other warehouse
for the 82", and 1t now has the partitions up, that’'s where the 727¢
was at the time So, 1n this warehouse just inside the door, he had
some chairs setup there, and he did the briefing. And the schematic
that he had of how he was going to lay out the TOC locked really
good-- looked-- I mear .t looked certainly acceptable I asked him--
you know-- did they prefer to be inside as opposed toc outside,
because at that time it was about 140 degrees just in that warehouse.
Said he did because of the mortars and the RPG’s, and small arms
fire. I said, “Okay * And then actually when they got setup, :t was
different from how they had originally planned. And several times
subsequent to that I said to— “You're sitting in
the middle of your order.y room You need a separate office.” BAnd
he said, "Well, they’'re working on the area over here and T don'‘t
want to disrupt the progress " And I said, "Well the MI folks look
like they'’'re making p. > ess over there “ BAnd he said, “Well they
decided you know-- we were pushing all the re-barb and everything and
they decided to clear i1t all out so, they had really done all the

work, that's going to be their area.”
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0 So, there are two separate elements building up there own--
and-- and you reasonably assume that really nobody was in charge of

setting up the base operations there and that your-- the
responsibility was just to create a detention facility compound and

to i1nclude that in the hard site as well”

A The hard site was not open at the time

Q Okay .

A 1t was---—-

Q That was later”

A It was much later, sir

C Okay

A There-- there was-- those detainees that they had, the 72™

had & few detainees from the division there weren’'t even detainees
there at this time

Q. Qkay.

a S0, they were getting setup te be able to execute
confinement operations when they started And there was nobody--
there was no work-- I think they may hawve started cell block 1A, and
1B, under contract at the time, but there was no other work going on
there and mwas ree .]v working focusing on the LSA
and getting these “huge’ mounds of rubbi€ at least pushed out. And

practically daily having to escort people that wanted to come out
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there and see the facility and wanted to see that Hanging Chamber

.

and----
Q But-- but he was doing detention operations?
A There was no detention operations being conducted
Q Just cleaning up the mess, okay. When did he assume on or

about, detainee operations”

A Well, he was going to be responsible for detainee
operations, but they had to build the internment facility so there
focus was, “Let’s get the building equipment up here so we can build
the interment camp

Q Ckay

A So the engineers got there. They brought all their
equipment They did all the grading and everything, and I think 1t
was the 94" Engineers, and they came out and they had three weeks to
do 1t We visited the grounds with —who’s the-- the
gentleman in the United Nataions who lost his life when zna. was
bombeé originally, Ambassador Bremer, General Haun, who 13 the Chief
of Staff at the time, ambassador Slocumb, and we walked the grounds
and they saw what the engineers were doing They saw what the plan
was, and— asked when we were going to ta]r1e. v farst
prisoner, and we told him probably the beginning of Octuber So, he
said, “Fine.” He understood how difficult this was out there and

everything, and how controversial, but it really was the only
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facility that we could use Had they started building Kenbodesat:t-?
And I said, “No sir, they haven't because it’'s really a CPA mission,
and they haven't removed the squatters yet “ “You still have

scquatters there”” And I said, “Well they had 300 originally ané now

I understand there’s more than that * So, he said, “Let me see 1f we
can help.”
Q. Did you understand the mission at Abu Ghraib to be a

priority mission for CJTF-7 as directed by CPA? Was that understood
by General Sanchez?

A Mister----

Q. Because what I'm trying to get 15 you were getting either
some di.rection from CPA, or some direction for CITF-7, so I‘m trying
to discern vour relation whether you were reporting to CPA, or you
werse reporting to CJTF-77

A, We were getting no instructions from CJTF-7 at that time.

Q Qkay

A We were down at CPA because _,
from the 18 Mp Brigade on regular MP patrols, because they were
responsible for Baghdad and to 1% AD, so when they were out doing MP
patrols, they would see a building that used to be a prison or a

cut there to look at 1t and they’'d say, “This is another facility
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we've found.” &And I-- we-- we sat down and prepared “ a road ahead,”

because I said----

Q For CPA®

A, For the c¢ivilian prisons that we were--—--

Q Okay

A —----jails, and the confinement operations that we were

opening, because the internment facility we still didn’'t have the
building materials out there and that was going to be the military
facilaty

Q See I'm trying-- again-- maybe I didn’'t phrase the
questlion Somehow you were directed to go up to----

A Baghdad

Q The direction was to go up to Baghdad to establish
internment facilaties, or correct facilities, or whalever the case

may be, as directed by whom?

A It was not directed by CPA It was----

o Okay, so that’s a command directive from CJT----

A. ----CFLCC

0 ----CFLCC okay So, when you got up to Abu Ghraib to

]
estak ! -1 that as an interam facality, where you given any specific
guidance either by General McKiernan, or General Sanchez at the taime,
but that time it would have been July, of where your priorities lie,

and who you would report those developments to whom, because your--
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18 your-- 1s your-- had remarked that you’ve got all these CPA
officials there, and not one member of the Command Greocup or CJITF-7
So, how did-- we’'re you able to discern at least where your
priorities lie, I mean I know 1t’s prison. I know it’‘s detention
facility and all that stuff, but who were vou getting your directions
from=

A Before the change of command ceremony, General Hill went up tc
Baghdad and he went to CPZ and said, “"Where are the facilities
we're golng to be able to start with; because right now we have the

HVD Facilaity at Cropper, and we have a Corp Holding Area “ And they

sai1d, they being the prisens experts, —and the Chief of

Staff, —at the CPA, said, “Do you have any room out at

Baghdad Central to holc prisoners, yet?" And the answer to that

gquestion was, “"No " I wasn't there, but the answer to that gquestion
would be "No.” So, he said then, "Take your-- use the time to
rebuild the jails, or Lo supervise this-- so, we at least have
capacity to hold some of the “bad guys.” So, General Hill came back,

that must have been i1n =arly June because he came back, and I arrived
in Kuwait and the next day we were out on the road We were going to
Bucca We were goipa ,y—félll We were moving up and the change of
command ceremony hadn’'t even taken place yet. So, we got to Baghdad
and we-- General Hill said that he had not met General Wojdakowski,

or General Sanchez, so we would do that. And then we would go down
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to the CPA and I could meet the priscns experts down there Umm, the

schedule reversed itself and we went down to CPA first, and-

_ and—sald, “We’'re so glad you‘re here  We need

the MP's in our facilities. They have to be running the corrections

operations. Ambassador Bremer i1s depending on you guys to~---

Q

A.

C

Up until that time you had not gotten any instructions?

No

Don't you think that was rather strange that somebody 1is

welcoming you knowing full well that you’'ve go a command

responsibility someplace else as opposed to being either directed or

beincg influenced by praison cfficials from CPA”?

A

Q

A

Q

Urm- - - -
Because remember you belong to a military outfit
Correct

And there was an assumpticn, based on what you mentioned

with General Hill meeting with these pesple, but I'm trying to see if

there’s any comment that kasically says, “Thank you, but I've got to

go report to my boss first to see what ne want me to do *

A

I-- I believe General Hill gaid to —, and to

— that we were schedulé ,t see General Wojdakowski,

and General Sanchez before we came to s -+ them

Q

Okay .

34



10

11

12

13

14

15

16

17

18

18

20

21

22

23

A We were going to see them in the afternoon and then we
would be able to sort it out, you know, what steps we were taking

Q Okay

A, We went to see General Sanchez. We went to see General--
Sanchez farst, I think, and I introduced myself and he said, “So, you
guys are going to start rebuilding the Baghdad prisons.” And he

didn’'t say anything about Abu Ghraib or about the internment

operations
Q Just to hear your system
-3 Just he said, “You're going to start rebuilding the

prisons, and you're going to be taking some of the criminals off of--

out of Cropper *“

Q Right
A And General H:1ll said, “That was the plan. We still need
to find a place to live * You know, just the basics He said

General Wojdakowski would give us specific instructions, which he
didn’t, but he did say, “You're gonna move that locatior. from Umm
Qasar, cr from "“Bucca”, 1s that what you call 1t® And he said,
"You’‘re gonna move that up to Baghdad because this the focus of the
fight,” and he said, “Tell me what the problems are H*t‘the
limitations are, and I think I've already met your guym and he's
already out at Baghdad Central-- at Abu Ghraib rebuilding or waiting

for building materials or something Is that correct”
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A, and I said, “Yes, sir.” And he said, “Are you 1n commanc
yet.” And I said, “No, sir, about another week.” And he said,
“We’'ll I don't want the answers from you, I want them from him.” So,
that was, “Okay, I've got 1t. BAnd there's another five days that we
have to go through this process.”

Q Qkay .

A So after the change of command ceremony the next morning we
left and went up to Baghdad and I went over to CJTF-7, and we had a
list of the facilities, and I said to General Wojdakowski, "“Sir,
there's about 30 locations on here, and I don't have the MP's to
cover these facilities Some of them are i1sclated locations or
they'’'re not-- there’s no force protection availlable, and I can't
cover force protection * He said, “How many can you cover”” And I
said, "I don't kncw because I haven’'t been to all of them, but about
15 1f we take i1t, an average size ” He said----

Y Would your staff at that time know of this list® Would
they make any kind-- any kind of staff estimates between Hill's
presence and your presence® Was there any concerted effort that--
you know you're going to get overwhelmed 1t's just a matter of
prioritizing all of that. Was that-- did your staff give you any
indication of what your priorities and what your capabilities were”

A. Well we hadn’t been to the facilities Nobody had except

for Ecke
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Q. But-- but certainly there was kind of a warning order----

A. There was and as a matter of fact— my 3
sai1d, Ma'am we're never going to be able to cover all these
faciliries, and the force protection piece.” And-- and I said, "I
understand. But first we have to go out and-- I mean we either have
to put them on a map or we have to see where they are and what kind
of coverage.” And really ended up waith 15 facilities that we would
be able to occupy and run that weren’t out there on the edges of the
earth, or anywhere else. There were-- some of them were in close
proximity in Baghdad, but —would then-- one of the subject
matter experts down in CPA, he would say, “We found another facility
and 1t will hold about 60 people.” And I said, "Which one do you
want me to cleose?” BAnd he said, “We’'re not going to close any of
ther * Ancé I said, “I can’'t put MP’s in each of those facilities.”
So, I go back over to CJTF-7, I'd sit down with General Wojdakowska,
and I said, “"I'm concerned about thas because—
from th= 18" MP Brigade is uncovering all these locations, and he's
rutting tnem on my shoulders to man I don’t have the resources *

Q I would have said, “Time out I don't work for you. I
work = Lthis guy " &and 1t‘'s a matter of the way you were describing
it now s that you now have a set of circumstances where this guy is
giving youd information, and this guy is asking you for information

and your capabilaties At that point in time wouldn‘t you think that
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you would have taken an action to establish your priorities since
you're the commander, to say, “I will get my priorities past that to
CJTF-7, and I'1ll1 get 1t from CJTF-7,*" as opposed to going back and
forthk to this particular Sergeant Major that was givaing you that

information®

A Well wasn't dealing with me Hz was

giving me information to thne prisons people and they were making this
determination and I said to — “I'm not going to cover
them I don't have the MP recourses and nobody 1s going to give me
extra help I'm not going toc cover them.” He goes, “Well then
you're never going to cet out of here.” So I said to General

Wojdakowski, he asked me point blank, “"Did you say 1% facilities,

then cover 15 facil:ities Figure 1t out!"”
0 This 1s General Wojdakowski®
A General Wojdakowski
O Okay
A So I said, “Yes sir " And and he said, “How is the

construction coming out at Abu Ghraib?” And I said, "“They are still
waiting on the basic building materials.” He said, “I thought the
CONEXES were on thetr wo -+ up®” “They were, they got into BIAP and
they disappeared Somebody(broke into them, or stole them *

Q Did you get. the feeling that since you are one of two

Internment and Resettlement Theatre Brigade-- MP Brigade, the other
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-

one being at GITMO, that they were relying on your command presence,
your command skills, your skill set so to speak, to give them that
since the command is in dire straits of ouilding infrastructure to
detain and maintain a huge amount of civilian internees, or maybe
even EPW's, or all those other detainees. Did you fell overwhelmed

at that time-?

A No, sir I didn't feel overwhelived, but I knew that they

were taking their instructions from_
0 oxay  wnors

A He was the 18" MP Brigade Commander.
Q Qkay
A And he told me in July, “He didn t want anything to do with

confinement operations As a matter of fact 1t was time for the 18
MPF Brigade to leave because the 800™ and the 220" was here and we
could take over since we were Reserve and Mational Guard We could
take over all police operations so they could come back in February *
And I saaid, ‘_, 1t's the come back part that concerns me,
because we can't do the confinement misrion and your mission.” And
he said, “How's school?”* BAnd that was at the MP Summit. So, he had
the weigh in He’'s the Corp He was h+ 5% Corp Provost Marshal,

down at CPA, and I told W because they kept firing off

this you know, "We found another facility, we found another
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facilaity.” And I said, “Well unless you found some additional MP's,

I'm not covering it, and I don’t work for—
- does not work for me, and _has no

business being in the detention operations unless he’s coming to work
for me as well. So, I can appreciate him locating all of these
places, but let him run them, because we’ve settled on 15 General
Wojdakowski has settled on 15 and that’s what we’re deing

0 Okay Can we move guick-- October thereabouts tlere was an
incident that had caused you to either advise_ to
take leave or to take some sort of time off for whatever reason
Could you explain the circumstances of that?

A There was a-- there was an i1ncident. There was several
incidents at Baghdac Central One was-- one was an escape and i1t--
1t may have been followed rmmediately by ancther escape

Q That was reported through channels to you-

A Right. Raght I mean he reported It was an-SIR aAnd
there-- there was an accidental discharge of a firearm I think. A
negligent discharge of a firearm, and my policy was that 1f-- if
there was a negligent discharge, or soldiers were seen or stopped in
there vehicles without their Keviar‘'s or their wvests ¢ 1eir shirts

on, 1 mean there was several things, that the entire chein of command

was going to get a letter of concern So, I Had_
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them. 2nd I said to _— I talked to ail of them,

told them, “This was unacceptable How do you let people walk out of
a jail?” They tried to give excuses. I saxd, “I'm going toc do a
commanders inquiry. Somebody is going to be out there and walk
through the process When I'm out there everybody seems to be 1n the
right wniform, in the towers, I don‘t-- I don't get 1t ” Bc, I just
kept_ with me and I said, “Are you okay? I'm
concerned about you Now we talked about your reluctance to come up
here to Baghdad several months ago. We got over it, didn’t we?
You‘re up here * He said, “I'm okay.” And I said, “It doesn’'t look
like vou're okay * and uh----

o Was there any kind of indications that he didn’t lock right
to you®

A He-- he- he didn’'t look-- I mean I was talking to him and
he didn’'t look like 1t was registering I mean I got a kind of a
like a, “Yes, ma’'am * I just felt like he was sleep deprived, or
overwhelmed, or afraid, or all of those things, and I asked him that
And I told him there was nothing wrong if he was, but we could help

him He said, “He was ockay We know the soldiers were willing to

do this. They were working really hard The internment facility was .

okay, but there was still some confusion about the MI people we were
heolding now, you know this is changing to guickly.” QOkay And then

there was another incident and I-- it may have been-- it may have
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been when the MP's were out with the 82™ and the vehicle went into
the canal and one of the MP's, and one of the NCO’'s from the 82" lost
their lives, and I saw him the next day and I knew he was 1n trouble
emotionally and mentally. And I told him, "I want to take you out of
your position. I'm going to send somebody else over here The
battalion will be in good hands, but if you won t take leave then I'm
gonna do this for you " BAnd he said, “I don't have leave to take, I
went home for my son’s graduation. I'm okay * And 1 said, “No, your
not Lopk, this 1s more for-- then one person can handle if you
don't have a support network, and your — is not
doing you any favors You don't need to worry about him right now,
vyou need t.c worry about you I'm worried about you, so I want you to
pirck up yeur stuff and come over te the TOC tomorrow morning and
you'll spend a couple of days ther= and I‘m going to send you down to
Arifjan, but you need-- you need a break *

Q Did you notify General Wojdakowski, or Sanchez, or Diamond,
or Kratzeor that you were doing thas?

A I-- well General Kratzer I think by that time was gone I
told General Diamond that, “I was send:.ng_down. -
ﬁ Eﬂwas the Battalion Commander that had the problem at Bucca,
and I -was you know sending him down for a break. That if he didn't

get to go into see the mental hygiene office in Baghdad, then you
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know I'd-- —would be making arrangements for ham tc

see somebody down there at Arifjan.”

Q Sure

A. Okay. I tell General Wojdakowski at the SUU, the Separate
Unit Update, that I took—out of has
position and he said, "Did you relieve him®" And I said, “"No sir, I
didn't relieve ham, but he needs a break. He needs to be away from
that. Now, that might be an eventual outcome, but his not-- he has
not been relieved ” And the Rider Team was there at the time
visiting, assistaing us, aréd the next day, or two days later,

somewhere when they were still there, I believe it was their SJA on

the team said to me, “Who you gonna replace— with? You

have any plans®” And I sa:d, "I don’'t have to replace—

He said, “Well. you relieved him “ I _said, “I didn’'t relieve him."”
And he saig, “Well that’'s not what the rumor i1s out there *
Q Di1é you tell the Battalion chain of command that a lot of

things had happened-

A Absolutely I-- I talked to-nd I put uh———

- from the 115", and he was aware. And I said, “Do you want me to

come out and talk to : e 3attalion?** And he said, “1 can take care
of 1t * &And when I went out there, I asked soldiers, “"You understand

about Do you understand that..” and they did,

because_ went around and talked to each one of the
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for him to be doing, I think 1s how he addressed :t.

Q Is 1t common policy or practice or your leadership style to
a serving Battalion Commander from one Battalion to assume some level
of responsibility to another Battalion without any orders-

A Sir, I didn't have any other options I had-- I went to
CJTF-7 so many times and I asked them for « deputy, I asked them for
a replacement command sergeant major. I asked General Diamond, I

asked General Speaks I couldn’'t get help from anybody

Q. Did you consider putting a senior major in command of that
Battalion?

A I did not because 1t was-- they were troubled

0 Okay Troubled i1n a sense for what?

A The soldiers were still reeling from the death of one of

their soldiers, umm-- there was a lot of activity going on The
whole facility was becoming bigger and overwhelming They saw an
extension of their one-year tour loominc on the horizon. They were
being pushed around. Their LS2 that they h&d built and cleaned up
themselves was being affected What  t*le they had they were being
asked all of a sudden to share with uh-- for each soldier to share it

with three others And they felt like every bad mission was going to

them
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0 So you had no confidence whatsoever in the stable of
available lieutenant colonels or even senior majors 10 you command,
whether to be §-3's or XO0's or whatever the case may be ‘o put
somebody in command of a troubled battalion. To put a battalion
commander who was not in your initial assessment was either not fait
to continue to command or in that particular sense®

A No sar I had tremendous confidence in my majors

Q Then why did you not put one in there?

a What I did was take a major out of the 324.—and

I put him xn the 400%.

Q To command?

A To command, the Battalion I took the 400™ Commander and
put him in as my Deputy N

Q Who was that?

Q And how long did you have him as your Deputy?

A Uh-- probably two and a half months.

Q Okay

A I had_ who was the Battalion Commander over at
the HVD facility and Cropper, and Cropper portior clos- i, so it was

the HVD facility and I had a very strong X0 over therz and uh--

— was there, who 1s an active component quy, uah-- and
—was there, who was a strong operations officer and--
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and-- and-- he had a deputy So I took—and I put him out

at Baghdad Central because I-- I, like I said, I needed somebody that
knew the process of commanding a battalion that could get in there
and keep that battalion functioning And-- and he did. He did from
the minute he hit the ground, and----

Q That was for a temporary process®

A It was a tempoOrary process, because _ at that

time, my plan was for him to come back.

Q. You say vou still had confidence in —abllity to
command, predicted on some background with having to reel back from
Bucca, and the fact of the matter was that all these incidents that
were building up, escapes, twc deaths, things of that nature, an
overwhelming mission S0, based on your assessment that-- giving him
some time off would in fact restore his motivation?

a It wasn't just the time off We reorganized his staff, his
operations sergeant major, which was a big problem, was----

A ————That's— And-- and he was given very specific
instructions teo remain in his lane, and that his lane was very

gspecific and lamited.

Q. Was there a command sergeant major at the time?
A At the 320%"2 No sir, there wasn’t
Q Then, who was the acting command sergeant major?
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A.

Q

- They didn’'t have one And----

So they operated without an X0, they operated without a

commana sergeant major. They were put 1n a positiorn of great

important to get something done, you’ve asked for assistance, you've

recognized that there are some problems associated with either

discipline or lack of uh-- you had some leadership problem. B2And so,

you tock (he option of placing a Battalion Commander who you thought

was not weall and putting a temporary Battalion Commander there, and

giving

ham the same mission even though he was a serving Battalion

Commander scmewhere else

A

C

But his mission had been reduced.

Why daidn’'t you just put him in there and say, “You're now

the Commarder.” and you got a strong XO as you said. Take over 115%F

and I'1ll take care of—later°

A

Q

A

Q

A,

firsy

C.

I could have, but I did not I brought on----
In retrospect now, would ycu have®

Perhaps But,— was-—----

Perhaps®

----perhaps because —was leaving, he was the

Ba talion out.

Alright But did you have any indication now with all

these allegations that you would have relieved him and perhaps it

would have prevented the incidents®

47



10

11

12

13

14

15

16

17

18

19

20

21

22

23

A. No sir

Q. None of that would have mattered anyway”

A I don't know

Q Okay

A, I can’'t speculate, but I do know that [pause] I do know now

that one of the main people in this situation with the detainee abuse
has a history of this in h:s civilian job.

0 That's not n— was not-- you did not put those
people on there

A, He did not know, those Companies, he never worked waith

those Companies before He didn’t know them,

Q But he’s the comnander
A He is
Q I mean, you've never worked with any of these Battalions

before either

A That's correat
Q Correct® But yr.u take 1t upon yourself to get to know
them
A Yes sir.
0. Take chargc sad the fact of the matter is that you're the

senior trainer, with yvoir experience as a Commander for all these
Battalion Commanders So, in retrospect, would you have just simply

ask that he not command anymore and put somebody else strong in

48



10

11

12

13

14

15

16

17

18

19

20

21

there Given the gravity of the missiomn” set that was placed orn your

at Abu Ghraib”

A If I had had a lieutenant colcnel available to me to take
over that Battalion I would have taken _out of
command and put a replacement commander in there.

0 But you just said you had one, cause you put Chu in there

A But- was temporary, sir. He ras leaving in December

Q Alright

A And, actually he left in Novemher-- and I knew that I

came down here to 377" 1 spoke to Gensral Gagin about -

- and uh-- about putting him in th® Battalion command position
Q
A

Sure.
He said that he would talk to him about it and—
said that he was the Article 32 Qfficer, so 1t was probably
not a good thing
Q. Okay
A I asked if there was another li-utenant colonel I asked
General Diamond 1f there was another liwsutenant coclonel. And he said
he had so many people that were removed from positions that he just
didn’t have a lieutenant colonel that 1= could give me.
Q None available. You said-- wontioned General Speaks was

also notified® This was in QOctober?

49



10

11

12

13

14

15

16

17

18

19

20

21

22

)Y Ir. October I went back tup to CITF-7 I went over
General Wodjakowski and he was not there for that SUA I talked to
the PMO and I said I need a lieutenant colonel; I need & strong
lieutenant colonel And-- to take command. Of Abu Ghraib? Yes
Not a chance. Umm-- and 1t was consistent with everything I had
tried to get before and we got no support

Q. Di1d you consider —ln that
equatiocn®

A I dad not I-- I dicd because he was a lieutenant colonel,

but he was not a goocd fit He was not.

Q. What about_s
a —was dowr. at CPA and uh--~ I said tc him-- he

was an LNO down there and like everything else that_

di4d, you know, in fine style He had the experience and I said to
him, "I'd like to put you out at Baghdad Central because there’‘s no
X0 and you might have to serve as the Commander * AaAnd he said, “I

serve at the pleasure of the President, tell me where you need me to

go But I’'m taking leave " And he said, "My kids are evpeczting me
home for leave I came in with the early entry module.” I said,
“You know that the Battalion 1s struggling out there + a2an,

- hasn’t done anybody any favors -is, you know, 1n bed

w;th_ And he said, “As soon as I get back I’'1l----
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0.

So you had no confidence in -elther, the $-2°

Essentially you had a troubled Battalion.

A,

I digd I talked to Colonel Pappas I said, “Dc you have a

lieutenant colonel that you can give me to yun the Battalion that's

under-- you know,

Q

A

colonel I

Q.

first choice,

Did you have anybody at the rear detachment bes.lde"

the securaity detainee operation 1s in MI

I had— That was the only lieutenant

had

Okay. 8o all those troubles seemed to percolate----

I told — I said to him, “This 1s not my

know, 1f you ask me to go out there,

Battaiion,

Q

but you are ready to do this * And-- and he said, “You

I'll go and take command of the

but the operations piece will suffer ~

From what I understang,

dilemma here, but, i1n other words,

General Karpinski, you were in a

are you indicating at least

insinuating that you have a bunch of officers that are either not

competent,

command?

A

or incompetent, or not qualified, or unwilling to take

In the----

In support of the mission----

In the Battalion----

----for the Battalion

---~=p0r oOverall®
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0 Overall. You have all these Battalions, and obviously
you're-- you are in dire straits here and you mentioned that nobody

was hea.ing your plea----
A, Nobody was

Q ----for assistance Sc that was the last great measure was

m was recovering from whatever he was struggling

with

A The stress, whatever, but it was. And it was clear.

Q 50, you put him back i1n command after he came back. Not
really-- 1othing out of the ordinary. Did you talk to him, or at

least give him further guidancer

A Yes, sir, I did
C and 1n what respect®
A Wwhen he came back up, because I had not made a decision,

when he came back up from Arifijan He was like a different person
He spoke with confidence, he-- we talked about— we talked
about him taking control of his staff, we talked about-- I told him I
would .get him a CSM, and I did We talked about using the people in
the B '~>de to help him when he was in trouble, like my Sergeant
Major. aAnd-- and

0 Who was also in trouble at the time

A At that taime, I think he was down at Arifjan,----
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Q. Was it - that was gomne®
A It wasm right

Q who had an.thsar circumstance, of course, which placed
by As the Brigads Command Sergeant Major
0 It would appear-- didn't it appear to you then, General

Karpainski, that you got all these other tadbits of your command, that
you had people that had either a troubled past or didn’t know how to
lead And as a Brigade Commander, I would think that identifying all
those troubled spots was whether you would have taken the risk of
instantaneously removira them, and operating without them, or
operatzng with them, and continue foxr them to be turbulent You
mentloned_ What was his problem?

A He's uvh-- operating as if he were 1in the Army 20 years ago.
[Pause] He wanted to be a gunslinger He wanted to be a specialist
or a private again. And I used those words to him And, uh, I
wasn’'t here, but there weré incidents down at Bucca with him, and
they were reported and aobody did anything He got up to Baghdad
Central and I was out there once the i1nternment camp was set up and
1t was operational ar  -'; couldn’'t get force protection from anybody
I was out there in thé =frernoon and here’s—up in the tower.
And I said, “What are vou doing up in the tower?”’ And he said, “Well

it means a soldier doesn’'t have to be.up here * I said, “Sergeant
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Major, you’'re the Battalion Senior NCO. You're supposed to be
checking on the other soliders.* And when I got back down to the
ground I said to _ *Why 1s your Sergeant Major up in the
tower?” That'’'s how the conversations w=ant. AaAnd I walked with him, I

sat with him, I talked with haim

A wich YR :1-- 1 svoxe to him with YR there

And —told me, “"We're going to take care of 1it,

we’'re going to keep in his-- I'm gonna keep him under control.” and
every time I went out there, I would get ancother indication that he
was out of control

Q Did you sense he was not following your instructions, did
1t cross your mind perhaps that discaplinary action was called for at
tha: time, that you were going to take, would you®

A And he got a lezter of----

Q Was that about the extent of h's disciplinary action®

A —sald he did not want to take him out of

the position.

Q Okay.
A, He had confidence in him R
0 Except he can’'t accept-- he’'s 15>t accepting your authority

based on your instructions to stay in his lane.
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A Yes, sir and he wasn't acceptiing . mo

authority either, because —was—- told me that he

was giving him instructions and we had a conversatiorn ~ ong those
lines that he 1s putting vou on the line by discobeying vour
instruccions because those are my instructions And he sald,_
_, he said that _ was the full-time
support in the unit. The soldiers responded to him and I said,
“But they don’t respond in a disciplined fashion They-- they
responc to him because they think this is the wild, wild, west And
uh-- and he saad, “If I took him out 1t would hurt the.Bazttalion.”
and T said, "Look, I can give ham another letter of reprimand, I can
take on this responsibility of commanding your Battalion 1< you want
me to 2nd 1f you don't want me to But you need to starht getting
him under control * And then there was about 30 days, a month, or 45

days where he actually was under control. He was in the right

uniform
Q He was out of uniform®
B He was in the BDU, but he wasn’'t in the DCU And somebody

said to me, and again I wasn't there, but when they were down at
Bucca, they said he gave his DCUs toc a couple of the f'-we when they
were uh-- parocled And, of course, I asked was there ary truth to

that Of course not, he sent them to the laundry and they never came
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back So he had his BDUs BDUs were acceptable, but he-- he was a

standout from his Battalion

0. He was one of the individuals, I believe, that was

suspended from their positions®

A, That’s correct That's correct.

o] Was there a written suspension®

A Suspension? Absolutely, yes sir.

0 So you removed him Who else was suspended out of there,

»
o o SN

A - 1s the First Sergeant for the uh-- tbe 37279 MP
Company .

G. Why not the 5-3° BSince he’s got daily operational
oversight of all the Battalion operations

A I don't know, sir

o] Okay. So those were your choices?

A They were not —
were General Sanchez's choices

0 Ckay So basically----
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Q. Your prerogative Okay There were other incidents that
happened :n the time when, 1t was November I believe it was The
205" $l. Brigade Commander has already assumed TACON and had moved in
to the facilaty and there was a riot, I believe at Camp Ganci, one
of the compounds there resulting in injury to both detainees and MPs
And there were the death ot six detainees if I'm not mistaken.

A Three

0 Three, okay And there was also, coincidentally enough, an
escape attempt somewhere in the hard site. It was either during the
gsame trmaframe or the same night, whatever the case may be What
actians c1d you take immediately after those incidents, and could you
described at ieast 1f you were present during that time or reports
that were being conveyed to you®

A There was a riot, _ called after it was

unaer control

Q adfter 1t was under control?
F25 After it was under control
O Wot during-

A No 1t was not

There was no report radio wise, nothing-

T No, sir.
Q So you had no knowledge of i1t----
A. No, sir
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Q. ———-unt1l after 1t was under control

A. Until after it was under control.
0. Okay Did you kind of find that rather strange~®
A I d1d. And they told me that Colonel Pappas saicd that he

wanted the reports coming to him and he would inform me

C Okay
A And they followed those instructions.
Q Alright So you-- the reports went to Pappas Pappas was

gsupposed to pass it-- pass 1t to you. Did you hear anything Irom
Colonel Pappas at all”

- I did not

o] Alrignt

A I callied Colonel' It was about 2200 No, it
was not that late, 1t was dark, 1t was prcbably 2000, 2100, 1t was
late and I said, “"Tell me what‘'s going “* He said, “Did Colonel
Pappas call you®* “No he did not * And before he told me what
happened he said Colonel Pappas said that he wanted the report and he
woulcd get in touch with you and I said, “Tell me what happened *
He said, "It started in one compound One compound started throwing
rocks, * you know the .. "~ : story. so ad I said, "“When did you--
tell me what actions yo. tocok " And he said, “I went down to the

facility when 1t started, uh-- they were using, gave the order to use

non-lethal----
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Q Who gave the order-

. He dad.

o

A He dad, vyes That‘s what he tcld me Ancd ub-- and 1t made
sense that he was in the TOC, went down to the compound, gave the
order use non-lethal, engaged The prisoners since 1t was the winter
time had taken their blankets and put them inside their jackets, and
the non-lethal had little effect on them One compound when it
started, and that compound responded and there was only one compound
that stayed out of it.

Q. It was a domino effect

a It was. And then when 1t-- according to —
they would get i1t under control then it wculd start again They*d
get 1t under controli then 1t would start again He said we did that
three times and then I gave the order to go to lethal.

Q Was the Rules of Engagement dcne indicated as such to--
what did the Rules of Engagement at that point in time, because they
were subsequently changed after that?

A. Yes, sir The Rules of Engagement at that time were that
you would use escalating means up to 5+ ilacluding, at the command of
the Camp Commander, mn—lethal And then, if you
were still not able to bring it under control, on order from the Camp

Commander, you would go to lethal. And-- and they followed those
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procedures They-- they tried to get it under control, uh-- 1t was
getting out of control very rapidly They went to non-lethal, the

non-lethal was ineffective, and then they went to letazl. And they
were the Rules of Engagement Uh-- when I spoke to General Sanchez

that night, I told him that they used the established Rules of

Engagements.
Q. Whose Rules of Engagement were those?
I They were CJTF-7 Rules of Engagement, they were i:heater-

wide Rules of Engagement, and they were the 800" Mp Brigade Rules of
Engagement ané they were all a duplication republished Ard in their
SOP, 1t was the 320" MP Battalion Rules of Engagement, which was just
their repetitaion of all of the Rules of Engagement that were
published And I had in my hand, the copy of the CJTF-7 Rules of
Engagement and the 820" Mp Bragade Rules cof Engagement. And Genera’
Sanchez told me that he didn’t care what the Rules of Engagement
said, that he wanted them to use lethal first and then ge to non-

lethal when it was under control

0 Okay

A And I said, “Sir that's a violation of the Rules of
Engagement " And he said, "I don't care about your R+ ~. of
Engagement “ I said, “Sir, these are your Rules of Engzgerent “ And
the JAG was sitting there and he said, “Then change them.” He turned

to me and said, “Don't make any changes until you get the new Rules
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of Engagement, but you’re going to get new Rules of Engagement Dc

you understand?” I said, “Yes, sir, I understand * “These are
unarmed combatants “ He said, “I don't care. They're armed
somehow ” And General Miller was in there with me, and he said to me

out in the hall, "It doesn’t make any difference 1f they’'re rocks or
MREs, just----

C They're armed, somehow.

A That'’'s his interpretation Let the SJA people handle 1t
now

Q This 1s the C-3 Miller-=

A The C-3, General Miller

0 Of course, the Rules of Engagement were changed after that.
:\ Right.
Q Because-- let me go back te¢ the TACON relationsh.p that you

had Uh-- TACON happened on the 19" of November This happened on
sometime arcund-- before Ramadan ended 24, 25% of November. During
the span of about five, six days there was still no clarity with
regards to your concerns of what TACON meant?

A No-- no clarification at all. Several attempts I went to
Major Williams, who was Colonel Pappas’ Deputy, he said uh-- that
their-- the interpretation from General Wodjakowski was that TACON
méant that Colonel Pappas was in charge of those units And I said

to Major Williams, “If Colonel Pappas 1s going to take charge of the
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MP Battalion, I still want them to send me SIRs, I still want them tc
send me information, I want to know what’'s going on with my MPs
Beca..s-& T'm the one that’'s going to be asked the gquestions " And he
said, "Ma'am I don’'t think so, I think Colonel Pappas is ready to do

this * &#2nd-- and I said, “"Colonel Pappas and I need to go see

General Wodjakowski °*

0 71d you all see General Wodjakowski®
Yoy We did not
Y Would the i1ssue have been more resolved 1f in fact vou

reiinquizbhed TACON to Colonel Pappas?

. Nc sir, I don’'t believe so.

G You still were-- your Battalion there was still in charge
of detention operations-®

:\ They were And they were running all the facility, the
hard facility was open at the time We were housing-- we had two,
three, cell block twe, three and four open, and five partly open, and
one, cell block 1A was the 1solation cells and that was an MI
operation. And then they asked for more capacity because they had
females and juveniles that they still needed to put in i1solation, so
CPA ¢-w: cnem cell block 1B and they said that they would run those

facilities Except for the MPs who would be guarding the prisoners.

0 So, the instructions you gave, or if any that you gave to

—was, though you are TACON to Colonel Pappas, that
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vou were still responsible to report to me with regards to detention

operations”

A He still hea- +o give us numbers, we’'re still entering the
data on our----

Q. So was that vour expectation then, was that they were going
to do TACON-- I'm sorry, they were going to do detention operat.ons”

A In response to Crlonei Pappas, yes sir.

Q Alright Bu: did vou know that-- or did i1t trouble you at
all-- or had any concerns that the gaining unit could establish
priorities teo that unit =25 TACON to haim?

A That may have he=n a concern, but Colonel Pappas told me
that uh-- that he didn’'t k-now anything about detention operations so

he was going to be relying very heavily on, you know if he had a

question or 1f he had-- and I told him that I wanted-

— to sti1ll-- we st1ll needed to report the numbers, and 1f

there was any issues wl h +he soldiers I had asked_

to make me aware of them I was sti1ll going to be signing REFRADs
an¢ those kind of orders Coleoneir Pappas said, faine, that was-- I
mean:, the administrative responsibilities would still rest with the
800" MP Braigade

Q Do you think & memorandum of agreement of understanding
woulc have resclved that and put clarity to that relationship?

A, Yes, sir I think 1t would have given great clarity.

63



10

11

12

13

14

15

16

17

18

19

20

21

22

23

Q Wwas there any thought given to that?

A, There was thought given to 1t, and we didn‘t dc one

Q. Okay. Alright.

A. We were-- 1t's not an excuse, 1t certainly 1is not an
excuse, but we were running detention operations all over Irag And
I was moving personnel around to be able to meet these requirements
and these missions and 1t was a piece of papnerwork that in hindsaight,
certainly could have given clarify, but we didn’t do it

Q Let me go back to when vou assimed command. Upon
assumption of command, when was that?

a The 29" or the 30" of June

0 29, 30" of June Did you establish clear command
philosophy guidelines that you wanted each of the Battalions, all the
way down to the lowest raaking ndividual in your Braigade to
understand what your objectives were to be and how you want to
command and what you wanted to accomplish®

A, Yes, sir I had all the Comman‘ers, after the change of
command ceremony, I spoke to al:i of them at the same time They all
had their command sergeant major with them And-- uh-- I told them
that I knew that they were-- the numbe <2-e question that they were
being confronted with by their soldierz wes, were we going to be here
for, ya know, two years?® I told them that I expected to be informed

1f they were-- I didn’'t know if there were company grade disciplinary
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actions taking place, but for serious incidents, I wanted tc know
about them with a phone call immediately. I used the example of the
detention. I expected the officers within theixr Batt..lims to behave
appropriately, and I used the example of the vaiolation c¢f General
Order Number One that had already taken place at Bucca.

o VN

A Yes sir. And-- uh-- I-- I did give them my rhilosophy,
that command was a responsibillity, a tremendous responsibility This
was a nation at war, we were a nation at war This was the
battlefield and we were moving up to Baghdad, but we still had lines
of responsibility to Bucca, we were going to leave a reav detachment.
That we would always be reachable and commanders could pick up the
phone and call me at any time Of course I had to modify that because
we didn't have effective coms in Baghdad {or the first month and &
half that we were there

0] Did you follow this up i1n wraiting®

A Yes, sir. As a matter of fact, I think they we-ze given my
command philosophy the day of my change of command.

9] Would 1t surprise you that several of those leaders and
commanders that I interviewed said they had never seg.: rso_r written
command philosophy?

A That would surprise me But, I would say that i1f their

confusing my written philosophy with my support form, then I would
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understand that. Because I told them that day, they asked me--
several of them asked me, “Do you have your support form?” And I
said, “No, I don't.”

0 This-- what I asked them was not in the context of &
support form I said, basically, a memo that stipulated what your
command philosophy was. They do remember you speaking following the
change of command. They did not recall at least a preponderance of
the-those that I interviewed, ever remember or even recalling, or
even providing me with a copy of your command philosophy

A I-- I uh-- believe that for a long time that command
philosophy was attached to the other documents that were from that
day The program from the change of command ceremony, the couple of
photographs So I didn't write 1t for myself.

Q A portion of other decuments

A. It was-- we were sitting in the conference room at Arifjan
and they were each given a-- I deon’t think----

Q. Handouts----

A Yes sir I don't think the memo said philosophy of
command, 1t said, maybe my-- my-- my direction or my leadership style
and there was attached a last of 10 or 1Z bullets uh-- that was uh--
may have been Karpinski's Philosophy.

Q. Sure.

A. And they were all provided those things
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0 Okay. Fair enough Given the magnitude of your detent:aorn
operations or others that was associated with it, to include building
facilities. What were the fundamental, since you've been in this--
you've been a military policeman now for the past 15, 20 years,
prisoners association What are some of the basic tenets that you
would harp on, or provide emphasis to, when you re visiting the
facilities of your commanders® And in concert with all of those
incidents of suspected or either reported detainee abuses what are
some of the basic fundamental things that governs your mission
requirements®

A Sir, each one of the facilities were a little bit
different But, when I went to each of the facilities, I talked to
the commanders about their scoldiers I talked to them about the
stress associated with being around prascners all day long. I talked
about how the facilities offered challenges and that civilian
criminals, their mindset was different than EPWs, and so you have to
keep reminding your MPs that this 1s not internment resettlement
operations, that this i1s criminal detention operations Asked the
commanders and the command sergeant majors at each location, how many
soldiers do you have who have craminal-- their either wardens or
they’'re i1in criminal corrections on the outside A lot of them have
police officers A lot of them had warden experience The

facilities were built for one purpose, like for example, Cropper
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Not held more than 72 hours capacity of 250. The were heid there
sometimes for weeks, and the capacity was well over 700 at 1its
highest point. The MEK mission, although we were securing the MEK,
they were not criminals, they were not-- or they weren’'t being called
criminals The downtown jails, you could literally kick out the bars
of the windows oxr the doors They were really meant and used for the
training grounds for the new Iragi corrections officers that were
coming out of the training courses that we were conducting Mosul
was a division holding area while they were rebuilding the
corrections facility up there Uh-- so it was different at each
location But we focused generally, I would focus when I wvisited all
those locations, safety, the health, the welfare, how they were
handling the detainees, were the detainees getting food, were they
getting clothes, what were the logistical supplies. And every one of
those, andé every one of the-- we handled and my S-4 insured that we
handled and equaipped and supplied Cropper, Talil, Bucca, Baghdad
Central CPA was responsible for funding and supplying all of the
other facilities

0. Outside of your--

A. OQutside of the military internment operations And they
didn‘t do 1t  They, _and—were,~
_ especially was reckless and he was more interested in how many

AK-47s he could keep in the bathroom, than he was about prisoners
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eating or how they were being transported or their safety or
securaity, or anything else. So, I instructed my S-4 to, for 30 days,
to supply the prisoners in our facilaties, because they were under my
MPs control. So we were responsible for them. And I went to CJTF-7
and I asked General Wodjakowski if I could have an increase in my SIR
funds because I was going through them 200 thousand dollars every
other day And he said, “Give me the requirements and I’ll contract
it " And we sent the requirements up there and he turned i1t back,
and said see me. And I went to see him and he said, “"We don't do
this for the soldiers ” And I said, “Sir, there’'s different
requirements for prisoners.” “But their prisoners, - So I
talked about with the commanders and the staff, the company
commanders, I talked about thear frustrations and ways to resoclve
them I talked abou:t, did they understand the f;eneva-Hague
Conventions Did they understand how stress could have an impact on
the MPs, to rotate them around between tower guards and compound
guards and-- and they dicd all of those things. And they did them
very well
[Interview recessed at 1734 )
[Interview reconvened at 1748 ]

0 We talked a little bait about your expectations when you

visited Were there any set standards that you established or you
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reinforced that were not negotiable and had to be carried out that
yvou expected your commanders and your soldiers to carry-- to foilow?

A, I expected them tc be honest; I expected them to represent
the-- the 800" MP Brigade. I expected them to be-- to set the
example all the way down the chain of command I expected them to
get i1nformation that I gave to them out to the soldiers. And I
expected them to treat the detainees appropriately, be in compliance
with Geneva-Hague Conventions, to be cooperative and honest with the
ICRC Along those lines, I mean there was a-- there was a high
standard established for the Brigade and I saw 1t in the MPs
everywhere I went

Q For example, did your staff or yourself were aware that the
provisions, not the entire Convention, the provisions of the Geneva
Convention had to be written in the language of which the detainees_.
nationality was from, in this care, Arabic and posted where they
could be visible to both the detainees and the MP guards®

A Yes, sir And those copies in both languages were
provided. And in fact we had copies of the Geneva-Hague Conventions
available 1n Farsi as well because of the MEK,

Q. The MEK, okay

a I think 1t was Arabic, Farsi, English, and somebody told me

there was some available down at Bucca in Urdu.

70



10

11

12

13

14

15

16

17

18

19

20

21

22

23

0 Would 1t surprise you that when I visited these facilities
last week and the week previous that none of those were posted?

.\ That surprises me. Sir, I‘'ll tell you, when I was out
there, after I got the information from the CID-- —
when I was out there, I looked for all of those things I loocked
for-- for blue crystals-- to see if there were-- I mean, the flies
were under control I-- I was-- I can’'t say I left no stone
unturned, but I was liooking for the details And I saw them. I saw
Korans, I saw Geneva-Hague Conventions in at least Arabic and
English I-- I don’'t think I could tell you 1t was avallable in
Fars: there, because I saw that up at the MEK and I don’t remember if
I saw 1t 1in both locations But I was-- at Abu Ghraib, I looked for
those things, andé they were not only posted on the wall, but they
wrre avalilable, along with an ample supply of Korans and Bibles for
the outside facility and the inside facility.

Q Would it surprise to tell you that on my personal visit, I
personally visit each of those facilities. And the tier 1A were
those incidents happened, as of Wednesday I believe it was, this past
Wednesday, that the only sign I saw in those two tier, was a notice
form your IG that basically said that if you have any complaints or
see any signs of detainees abuse that you report it to the IG. And
none of the other things.

A That would surprise me, yes sir
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Q Also at the MEK, when I talked to the Command Group there;
one, they were not aware that you had to post them on the facilities
1tself, or anywhere in the Command Group Headquarters, until I told
them that they had a requirements under the provisions of 190-8, that
that was a directive since the Army is thg executive agent for
detainee operations

A, Sir, in the hallway, 1in their TOC, as soon as you come 1n
the door, where the 530" is, it was posted on the wall. It was
posted in the latrine facility. It was posted in the-- and the MEK
leaders had copies of the Geneva-Hague Conventions.

Q Okay.

A, So0-- and it was posted in the mess hall, in the DFAC. So,
I am surprised.

Q Okay Wall, I even had to recommend almos: to the point of
directing a Battalion Commander, 1in fact 1t was —
_that he had to post that at the HVD, twice So~---

A Sir, at the HVD facility, in Baghdad, each onerof those
detainees had a copy of the Geneva-Hague Convention in. their lgﬁéuage
and some of them asked for English And around Ramadan, when I was
at the HVD facility, I spoke to a large number of those HVD detainees

and I asked them 1f they had any questions, they asked very good

questions about-- 1n compliance with Geneva-Hague Conventions I'm
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supposed to see an attorney, I'm supposed to have access to my
attorney. They know all of those things, sir

0 Okay. I'm only conferring to you what I personally

observed with the two recommendation I gave to Lieutenant—

— to post in English and 1in Arabic:, the fundamental provisions
of that as I walked around the rooms I did not see any of that. But

they did have-- the admin office did have a copy of the Geneva

Conventiorn in Arabic and i1t was loaned out, one copy. And if you

want the name of the specialist who told me that in the presence of

his Battalion Commander, _ That he had one copy, it

was loaned out

A When did you see them”

Q I saw them, I believe 1t was either Wednesday or Thursday
of last week I went to vaisit then twice, in fact. The only
facility I’'ve only seen once 1is Camp Bucca and I had to tell_
_ down there that that was a regquirement And at the MEK

facality, I told then, I believe Lieutenant Colonel-- I'm sorry,

»
Q. ----who was on duty But, they may know 1t, they might
have posted it, but I didn't see 1t at least in that command

facility, nor did*I see it in any of the bathrooms I did go to the

bathroom So I commend that to you, that 1f that was a requirement
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that was an understood requirement, and you made that as & non-
negotiable standard, then I would imagine that either your Battaliorn
Commanders, or any of that for the matter, were not following your

policy, nor your direction
A Sir, I-- I don't want to try and second guess anybody If-

- I had several of my Battalions and I will say, my strongest

Battalion Commanders, leave already, —
_and each one of them performed a RIP with the

Battalion Commanders who came in. _ whines and if he received

his OER before you got there, this may be intentiocnal —

wanted to go home four months ago and this-- I-- I don't know I

can’'t answer for them when — and _ were

dowr: at Bucca, those items were available and posted

] Okay
A I-- I~-- I don't even-- I can‘t even guess
G Well, I only mention that to you because 1t’'s not you, per

se, just you aleone, that has to enforce standards Your Commanders
have to at least comply tc that and you've got a staff that has to

remind them.

A Yes, s1r.
Q So 1 just want tc mention that to you.
L Well, let me use the Rules of Engagement because that's

another one that when they-- when the new Rules of Engagement came
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out, we had training vignettes already prepared with changes so they

-went to every one of the units and sometimes several times to

the units to make sure the soldiers understood They had copies of
it They-- 1t was all there The tower guards have copies of the
Geneva-Hague Conventions And to me when a soldier goes on duty and
—and I talked about this. When they go on
duty, 2t’'s not like there’s a fight going on every day that they go
on duty Take out the S0P book, read from cover to cover and refresh
your minds-- I‘m not saying you have to read the éenev;—Hague
Conventions every day But, take the book out and read it The
books were there i1n the tower They were in the facilities The
ceil block 1a and B, those-- some of those items were removed because

in 1scolatiun or when soldiers-- when deta.nees are going through

interrogation, they’'re not entitied to have those things.

Q. Is that the rules®

A Apparently the rules change

Q Whose rules were they”

A They were the MI rules

Q Okay Let's talk ebout-- a little bit about the Rules of

else feor that matter, confer with you about a specific line in the

Rules of Engagement that stipulated, this is all following the riots,
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that stipulated that they could carry, that you authorized for ther
to carry their weapons, their sidearms, inside the compound~

A Absolutely not
Q Were you aware that there were comments or allegations that

those MPs were indeed wearing their sidearms, but were concealing

them ir their cargo pockets?

2 I-- I--——-

C. Were you aware that a member of your Command Group knew of
that~

4. I-- I am not That they were carrying sidearms----

Q Sidearms, concealed in their cargo pockets----

A ----1ngide the compound-?

Q Absolutely

A They never shared 1t with me

Q. They never asked¢ you for permission of that, because of the
dangers that were imposed to them during the riots?

A No, sir. What they got permission from me to do was-- the
weapons racks were remgved from anywhere near the compounds And
they were given permission instead of keeping them inside in the TGC,
they were moved to the tent, st:1ll outside the compound, but where
the QRF was, 1n a weapons rack They got permission for that. They
were storaing non-lethal and lethal ammunition in the same shotgun.

That was changed.
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Q

A

lethal

Was that put in a written form, or a verbal directive®
No, it was-- that's part of their-- I mean you never store

and non-lethal-- except 1f you're regulation according to

Q So that was already established is what you're saying®

A Yes, sir

Q Just a matter of reinforcing®

A Yes, sir

Q Okay

A And I-- on Christmas Day when I was out there and I was up
in the towers, I spoke to the MPs., And I said, “What do vou have in
your shotgun®” “Non-lethal and lethal * And, I said, “In the same
shotgun~* “We don’'t have enough shotguns * “When you came on duty
today did you check®” “No ma‘am, I didn't.” "So i1f somebody fired
non-lethal last night, you wouldn’'t know.”* “No ma’'am I wouldn't °
said, "“Do you check when you come on duty?” “No ma‘am I don‘t.”

Q Did you discuss that with Colonel----

A I spoke about that with — I——-

mother

-in-law or father-in-law passed away and he had to go home on

emergency leave

Q

A

That was——_was still in command at that time®

He was not
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0. So when he left for the second time, who was 1in commanc ci

the Battalion®

0 So- was the acting Commander
A I also brought— down from the MEK compound

Q and he was doing the mayoral stuff”
A He was doing the base defense plan.
) With relative-- with regards to policy memos, command

policies, are you aware, have knowledge of two command policies that
were signed by General Sanchez with regards to respect and dignity
and treatment towards detainees or Iraqgi people?

A Right I saw that t was widely published.

C How was that articulated to you and what actlions were you
supposed to take when you received those memos®

A It was-- we made sure .t was distributed The Commanders
all had it and in most cases 1t was delivered and when I made a visit
to the compound or whatever facility it was, we talked about it And
I will teli you, sir, that at Abu Ghraib the scldiers in the mess
hali-- or in the dining fac:ility inside the hard facility that's
rea.ly a cafeteria that’'s not being used yet They were the ones who
sat there, or I should say. stood up and said, “How can anybody talk
about dignity and respect out here when the detainees, all of their

rights are being violated They're living in mud, we can't give them
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a hot shower The food sucks You know, we don’t give them answers
to the questions that they have. The contractor that is coming out
here 1s smuggling in beer and taking out notes and we can’'t answer
anything that the prisoners are asking us about They have compound
representatives, we’'re just lucky ” Those are the things we heard
And when you have soldiers who recognize that the person, who signed
that policy letter about dignity and respect, has about as much
interest in dignity and respect for prisoners as he does about the
cleanliness of bathrooms It wasn't consistent. And when 1 spoke to
them, I said, “Don’'t worry about the piece of paper, as long as
you're doing the raight thing. Don't worry about 1f the person who
signed that piece of paper has been out here to visit you or has seen
the conditions of the camp, you know the right things to do and I
understand the stress and I understand the pressures.” We went-- I
wasn’'t out tc all of the facilities nearly as often as I should have
been tc be able to respond to those kind of questions But I made
certaln, my Ssergeant major made certain, we always gathered them
together and addressed those concerns. Nobody said [pause] well
we're going to treat them the same way that the divisions are
treating th;m ;hen they bring them into their holding areas. My MPs
take the handling and the care of prisoners very seriously.

Q Okay Did you follow those two memos up with a command

policy of your own®

79



16

11

12

-
La

14

-
w

16

18

19

20

22

23

A Not that I remember specifically

G Was there a regquirement on those twc pclicies tnat 1t pe

reaé to everybody

A That 1s be dissemznated to the lowest level And Lt was
Q And 1t was?

& It was

Q Did you get an acknowledgement from each of the Battal:cn

Commanders that that nhappenegd?

A I did not
& Was that a requirement?
Fa I dorr't recal: without seeing the memo, 1t might be I

gon’t know wnat the other memorandum was though

G There were two memcrandums There was a memorandum on the
t: . I believe, of October that stipulated respect and dignity towards
- - - - fae -
_rag: people And there was a memorandum orn the 12" of December I

be..eve 1t was. tha:t re-stipulated. or at least re-emphasized dignity
ana respec: for-- during aetainee detention operations

A Sir, I'.. tell you thar when we were talking about the memo
of December 13", that the Prcvost Marshal for CJTF-7 at that time was
a guy by the name ofmho learned a lot about detention
operations, by force, by hook or by crook, not willingly But when
we were over capaclty at Baghdac Central, his solution, and wath full

ops anc General Wodjakowsk:'s sclution was cram more tents into the
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compounds And I said-- 1 salc, “It doesn’t sound like digrnit_ anc

respect to me " “These are prisoners ' 1 hearc that & nundred

times, S1r “These are prisoners “ The soldiers don’t have thcse

- =

r

kinds of things In the middle of the summert:ime when we were stiil
rationing water up in Baghdacd, I understanc I understand how you
could be 1n conflict when vou have tc give three bottles cf water tc
prisoners and you only have to give two to each soldaer But, then
yvou're 1n compliance witl Geneva-Hague, with the rocac aheac the plan
for the roac ahead And----

< But that was a cirective, General Karpinski, 1t was a
directive nct to be guestioned, that 1t was tc be followecd

Ft I: was followed But scldiers have the right tc gquestion

MNct wnether 1t will be mplemented or not, but they have a righ

rr
rt

)

tc cheir opiniocns

C Absolutely, but I think .t 1s your responsibility to insure
that one, that there's an understanding Ior them tc be able to
ameliorate themselves of a particuliar situat:on that they would be in
compliance with, as you said, the Geneve Convertion, treatment for
them as opposed to treatment for all athers

5 S

r, I saad tc General Wodjakowski many times, I can't say

e

1f 1t was six Or si1Xty, many Limes I said 1t to General Fast, I
said it tc Hitwell, who was the previous Provost Marshal We have

responsibilities, we have to treat these prisoners-- when I submitted
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the first contract reguest for food, for feeding just at one
facility, I thought General Wodjakowsk: was going to take my heac of:l
because 1t was for $25 million

Q That's rather voluminous I would think, 25-- tc feed hov
many?® Your soldiers, the MIs that were there----

A No sir, these were the prisoners that were there Three
meals a day from a DOD approved facilaity and we had almost 7,000
prisoners there at the time

G So there was some either appropriate supported, non-
Ssuppcrtec means Di1d you know that there were dogs in the facility”

3 Working dogs-®

[

Working dogs

Yes, sir

T

o]

¢ Did you know why they were there-?

A Yes, s5ir, we reguested them

C Was that a forma. request----

& Yes, sir

G -~-~-from you? Did you know how they were being utilized or
emgioved-’

A They were beinc usec at the entry control points and they

-

were explosive bomb dogs, I believe, and patro. dogs
Q Patrol dogs

A They had them down at Bucca and then they moved them----
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¢ Do you know the composition of those” All Army~ AL Na-

A I-- T do not, but I think we got one Navy dog hancling team
in I-- I-- I don't know But I know that they were Army przmarily
Q Woulé 1t surprise for you to hear that those dogs were used
for unauthor:zed use eirthar for interrogation or for photo
opportunities that were done by soldiers and members of your command-

¥y Yes, 1t would surcrise me to hear that

C Were any of thcose reporteqa to you?

rh

A They were not The first I heard of them getting a
mil:cary working dog-- I read 1t in the CID report Uh-- because I
saw ther at the ECPs, . sav them at the entry control points I saw
the aog nandlers wher -he. were-- and 1t was a-- 1t was a force
muitipLier, 1% you will Tne, were walking around the compourds, on
the outsides of the compounas The prisoners could see the dogs
The dogs were sSeri10ous business I never saw them by 1A or 1B The
first time I heard of 1t was when I saw the report that they'd called
the dog over there tc be used ir an interrogation and they had the
dog biting the detainees legs

o] Okay Were there any reports given to you that those
detainees that were being held in taier 12, or for that matter, taier

1B were being stripped cf their clothing?

A Yes, Ssir
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Q When was that made aware to you®

A The ICRC team went out tc Baghdad Central to-- bpecause the
really have unrestrictecd access, they give us the courtes, ©I letting
us know that they are goinc to come around a certalll L1lme But-- and
we always open the doors for them They said that they wantec to--

ané they talkeé to a couple of prisoners, they looked at the cells,

b

they noted improvements, they turned the water on tc see 1f 1t was

runring, 1f 1t was clean, those kinds of things They looked at the
foocd, they talked to the compound detainee representatives and they
asked tc go n to the inierrogation cells And they dic aAnd they

opened one 0% the fac:lities and there was a naked prisoner in there

So, the, did not want to appear-- they a.dn't want to overreact to

t, I think 1g the words tnat they used And they interviewed the
detaznee anc the Qeta.nee reported that not orly was he made to sit
there without his c¢lothes on whern he was taken in for interrogation
they took his clothes away fromr him anc ther made him walk back to
the cell naked . And _conflrmed it for me and he said
~hat they were no longer-- and he hada talked tc Colonel Pappas about
st and he was nc ionger gcing tc be in the business of escorting the
detainees once they were tnrough .nterrogatlon. because that was not
something that the MPs were trained to do, nor did they agree with
1T Ana the ICRC report was rendered and i1t mentioned that there was

a naked person i a cell with no means of cover I believe in--
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after sometime they go a bl.anke:t or some kind of covering for the
guy And there was a report-- in that same ICRC report 1t was &a.sc
to.d to the ICRC representative that the prisoner was made to wear
women'’'s underwear on his head¢ and parade arouné in front of theg other

detainees, tha: they ofter paraded up and down in front of the other

TI: Soners And I talked to n tc Colonel Papras, tc
—and to— They were all together over a:

CJTF-" headguarters I spoke to them, and I said, “I saw the
report “ And they made a joke cf it And the joke was, I told
Colone. Pappas tc stop sencing thoSe prisoners Victoria Secret’'s
cata.ogs And I salc, "“Are you going to respond that way in the ICRC
report +this zsn't funny And looked me 1n the face
anc¢ saxd, "They're sust -okirg * And I sai1a, “I deon’'t think the ICRC
1s Jjoking * AaAnd he sai:c “These are detainees * You know, they’'re
rnct a.wavs the most honest people on the street And, ail of that
has come true I didni’t make & Joke aof it The intel people made a
joke ¢f i1t, joined by m whc was generally pretty
reliable

Q Did you bring that-- did you bring i1t to the attention of

Genera. Wodjakowski®

A Z dad
Q Or General Sanche: as wel.-
A I brought 1t to Generai Wodjakowski's attentaion
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C Anc his guidance was”
A We'll see what the ICRC report-- the response 1s I sa.c

L

“Coionel Pappas 1€ preparind the response, s1Y

Q Are you aware of an nterrogation ROE”
& I am nct
o] Have you seer. one like this, since the interrogaticn

cperations have been conducted in conjunction with your detention
operazions”

[MG Taguba passes document to BG Karpinsk: !

5 I have never seer this Interrogation Rules of Engagement
before
Q But vou were aware that interrogations were being done of

rne detainees that 1s under the detentior operations of the 320%

Z No, sir The detanees under the control o the MPs were
escorted tc an Lnterrogatior booth., or room, and 2t was under the
complete control of the MI peorle

C But then policy was explainea to me that somebody picks a

detalnees by ISN either Iror Ganci cor Vig:zlant for the hard site and

escortec by your personne. o¢ the 1rnterrogation Was that often®
5 Originally that's true-- that was true They were
escorted
c When dic that stop-
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A That stopped, 1n m:cd-November or later because -t was
actually stoppec when—got out there to Abu Ghra:n,
because 1t fell in line withk the internal taskings Anc 1t stopped
because & female and a male MP were tasked to escort a detainee back

from interrogation and he was naked And I saic¢, "I agree * -

6 _ called me, he said this 1g what took place, I said, “Stor

7

10

12

-
[}

14

18

19

20

21

"

We're not geing to dg 1t

C Okay
A I have never seen this
G You've never seen that Okay, thank vou Sc from ther on

wr., did you ask —at the time to report to vou, or

recordé for vou, any incldents 0f detainees being escorted back to

theirr celles inn the nuae~

5 I Qid
G How many reports-®
A There were nc repcrts because the MPs were no longer

involved 1n it

Q Okav Since the: were no longer involved i that, none of
thie MPs when they were remandec back %o their custody. those
getainees were fully clothecd:

A The reports would :ndicate that they were fully clothed.
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o Because, let me understand th:s When & detainee i1s asked
or been directed to be interrogated, they are taken out o the
compound You don't allow the MI personnel inside the compound-

y<3 That's correct They are----

Q Escorted tc a gate of some sort, and thern they are

transferred, tne custody 1s transferreé¢ tc whoever 1s i1nte:rogating--

A The MI or the I5G or whoever—----

C How 1s that done~® Is that done with & piece of paper, here
you are-
A There‘s a sign ou: sheet, put their signature there, they
ut the ISN number of the detainee, 1t’'s a pranted form They sign

icry them, they take ther intc custody If they are going to lieave

Abu Ghraib -t requires basica.ly & nand receilp:t, & prisoners hand

recelpt

o Ané followinc interrogazion, they're returned back tc MEP
custody

=) Right

Q Okay Anc there's a special set of instructions for a
detainees that hac to have some scrt oI a special treatment Special

treatment l:ke sleep depr:vat:.on, meal plan, that sort of things,
segregation How, under vour knowledge, how was that communicated or

articulated to the MP>
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& The-- I asked that question specif.cally, speciifacall: s:i:
And 1t was different We nad a visit earlier on last year, I mearn
probably arouncd August or sometning from General Millex, Majcr
General Miller Irom GITMO and his direction was that he was goxing
tc GITMO:1ze the confinemen:t operation And he was going to use Abu
Ghraib And when he made that decision, T -saidé to him, “Abu Ghrailk 1is
not mine to give to you It belongs-- 1t 1s a CPA fac:ility I owr:

the wire ancé¢ those aren’t the people that you----

Q You're talkinc about the prison complex i1tself”

z Thne hard facility Ancé he said that was what he was going
—c take and I said, "It 1s not mine to give to you. That has been
Pz funded That beloncs tc the CPR * ‘“They're your MPs inside " I
sa:1G, “"Yes g1r, the. are Eut we don’'t own the facility * “Are you
SUpPppLVIng it * - mean. I kept emphasizaing to ham that I dadn’t own

the facilitcy anc it was onliy ar interim faciiity and so he had
everybody leave the room and he sa:d, “Look, we're going to do thas
my way, or we'‘re golng tc dc this the hard wav I have permission
from General Sanchez tc cake any fac:ility I want And we're going to
put MI procedures in piace .n that facility because the MI isn’t
getting the 1nformation from these detainees like they should be *
Ang I said, "Six, 1f I ar cdirected to give you that facilaity, I will
give you that facility * And he said, “"We're go.ng to send MPs in

here who know how to handle interrogation We’'re going to leave a CD
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anéd a POI with the MI people and they’re going to conduct traininc sc
your MPs know how to handle certair requirements “ Anc I saic, "“Sir,
£ the decision .s made to handle 1t that way andé that cexl blochk s
going to be givern to the MI people " They never conductec training
S1r They never left a CI, they never left a printed POI, they never
gave my MPS any specililc training

o Were vou out-briefec after kis visit®

Yes, sir, 1 was, by hum

:J-l

C Individually, c©r as-- .nn a group setting®

A Both

C Okay

A And he tolc me specifically that he left that POI with

—and with Co.onel Pappas That they were going tc

cenduct clasres, that the, were going to bring a team of MPs that
worked-- had experience down n GITMO that knew his procedures ancd he
was going tc use the harc facilit:ies out at Abu Ghraib I didn't get
any of that from CP2-- as a matte: of fact, they were adamantly
opposed to it aAnd the one ce.. block that thev had given to the
MIs, at that point they wanted tc take back And_was
tne intermediate betweer me saying we're goinc to take 1:t, and you
krniow, like 99 percent o0f thne law 15 possession and we're 1n
possession of 1t right now And he said, “Let me talk to them " So

he was the go-between Neonetheless, I think in answer to your
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guest:zon, the-- the interrogatiorn people, the MI would sign tner out
they would bring them back and they woulcd tell them, I'll pe back v
an hour, and they're not goinc to get any food, don’'t give them e
meal We’'re going to be back in an hour, we’'re going to, ya know,
raik to them for another 15 mznutes, vou won't have to take ther out
of the ir.terrogaticn ceil I might come back at two c’clock airn the
marn=ng and take them aut That was the sleep depraivation They--
“he: dadn't-- Cclone"_—-_, whc was the, I think she was
thne cps for the MI brigade, said to me, "“The reason we don’t want the
TCRC tc go in there anymore 15 because it interrupts the isolation
Drocess If we have them 1n :isolation for a week, 1f they have a
cnance to interface witl & person wheo 15 speaking their language,
nat 1nterruprcs the isclatiorn process and we have to start all over
again 1. Oraer to put tne pressure orn them So 1f we car just have
the cocperation of nov liectting the ICRC " I said, “We need to put it
1r. wr.ting and expliain to ther, this 1s why *

Q This 18 the reason why I showed you this Cn the right
nanc¢ coliumn on there are specific ru_es that General Sanchez had
approved
F29 He most likely approved this for the MI people to apply,
but I have never seen th:is

o] None of your stafi hac seen 1t~
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A, I can't speak for them, but 1f they had seen it, I tniny
they would have told me, you know there is a rules of engagemen:t o2
interrogation, but----

Q None of that ----

A ----wnen I was out there at cell block 12 specifically,
took the:r notebooks off tne shelf and I looked for anything z
iooked for a history of the sign out sheets or anything Now the NCO
that was there at the time t“old me that the CID had taken most of
the.r books But, there was no evidence of anything except the

Geneva-Hague Conventions, the ICRC rules and my rules about treatment

cf detainees

Q Okay

2 Anc we have vet to GITMOize the operation

G I'rr sure I've reac the repor: So, I don't know when
“her're gocing tc implement that Detainee accountability What 1s

the Erigade's standard 1in accounting for every detainee that enters a
compounc or a facilicy”

L They-- wnen 1t was dowr at Bucca, of course, they used the
NDRS Anc at Ad Diwaniyah and EK:.al the Mar:nes were there, that was
the 1% MEF regior,, and they were using the BAT system, the Biometric
Automated Tracking system

C Sure
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A and ir those facilities down there, theyv allowed the MPr ¢
the BAT system to maintair accountability ancé pictures andé-- we re
actually testing 2t out and their plan was that we wou.d puy those
systems off of them when they left because they were fielding 1t for
Lockheed-Martin, I think owns it and, we likec¢ the BAT system
There weire-- ths NDRS sys-er, dowr. at Bucce, when 1t was just EPWs,
rhird country naticnals ang displaced civilians i1t workec Because
1t was one iocation, they were being processec, then they startec to
come ocut with new, like change one, change six, I think they’‘re orn
change nine 0r eleven right now But every patch that they sent out
somet.mes 1% would corrupt what was already there, sometimes 1t wouid
freeze the database from Iunct.oning And we hac no means of
communLcaticr, SC we ¢ocu.dr’':z network the system Sc each facilaity
became responsible for acccunting Ifor their own prisoners Arg 1f we
locked-- 1f we knew the ISN number we could go intc the database and
locate the prisoner The problem was, they didrn't often have the ISN
numbexr So-~---~

Q Why 1s that?

A Well, because in a 1ot cf cases, the family members didn’'t
know that the prisoner was ever being held S0, they would use the
name Janis Karpinska Well there's lots of different spellings for

Janis, there's certainly a lot of different spellings for Karpinski,

and depending on who inpu: the data, you-- 1f you didn't get an exact
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match, you didn‘t find the person So you'd have to gc dowr the 1:s
looking for anybody that was a Janis, or a J-A-N or whatever the)--
they-- we got them eventually, but we couldrn’'t get them instantly,
and that's what people were expecting It was an unrealistic
expectation T told Ambassador Bremer that, I told General Sanche:
that

Q How was the database from the BATS, the EBirometr:ic Butomated

mracking System :ntegratec¢ into the National Database Recording

Syster”®

[ It wasn'tc t was a separate system because they weren’'t
compatible

G So there's a matter of manually inputting everything back

initc the NDRS”

A Yes, sir
C So they were not talking tc, or not interconnected-?
2 No, sair But 1t was my understanding now they've worked

the 1link out And the other problem 1s that i1ts BATS because they--
I mear that was another i1ssue, wher we gct 2t up 1n Baghdad the
people that-- the C-6 whc was supposed to be responsible for it at
General Sanchez's instructicr., transferred 1t to the C-2 They
linked 1t tc CHIMS which was a class:fied system, so that broke the
firewall on BATS, so .t was no longer an unclassified system So,

they couldn‘t link the data from BATS to the NDRS until they worked
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out this connectiv:ty or th:is patch or this firewall, whatever .:

was.

rt

-

C Was there a commor. policy across the Brigade or was
decentralized for how and when each of the detainees wou:d be

accounted for or a dailv basis® Besides BATS and----

x The, were in-processed----
C Understand ----
A ~----and they were BATd ther and they NDRS So everv day

the compound NCOs would count the praisoners, account for them, record

=]

] How was th:is supposed to be?----

A ----anc¢ I will say, consistently, and the easiest means to
de accountability checks curing the dQaylight hours was when-- at
mealcime Znd that wcorked very eifectavely Naturally, in an

ousside facility, most of our escapes occurred duraing the hours of
darkness Sc you have tc, on the night shift you have fewer people,
but you have to develop----

Q Why 1s that~----

2y It was & matter cf resources, sir Soc, there’s most of the
activity with the prisoners during the day or the problems will come
up during the day, and at naght, the major:ty of ther are sleeping

So, 1f you have to make adjustments----

Q But the escapes were being done during the naght.
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A Correct, pbut with light sets, with the power cr anc tne
light sets turned in, I mearn, you adjust because ther you take tne
steps necessary to-- toc iimit those opportunities that vcu car
exploit So, ves, most of the escapes occurred at night But, wher
the light sets were operationa., you have good lignt sources anc
everything The problem was, at Abu Ghraib, the light sets, which
they were depending cn, wou.d oftern fail at night, of course, that’'s
wherr the lights are on Sc, the prisoners had a pian, when the
lights fail the nex:t time, we're out of here, and two of them would
be, or three of them wouid be When the lights faii, vyou know, :f 1t
happens that often because they kept looting the power lines for the
copper, S0 then you have itc¢ have a fallback plan You have to bhe
able tg come down ou:t ci the LOwWers, ©Or go up 1n the towers, or have
an alternate iight set-- a’_:-ernate light source, a generator,
whatever oL was S.r, we couldn': get generators-- when we got
generatcrs out there, the, didn’'t waork They contracted 1t and the
contractcrs brought the generators anc then they left and they dadn't
come back anc the generators cidr': work I didrn't have engineers
to-- axcept bu:lding construction engineers I mear, 1t was just one
challenge after another

0] How manv-- how many reported escapes were you made aware

A For the whole duration®
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0 Yes, from the time you took command

E I thnink there was about 32 total

Q Reported>

A Reported Actual

Q Ané how many deta:nees, of those 32, how many total

detainees escaped?

A Completely escaped?
Q Yes
B I don't know, I would guess about 15 because there was 11

from Bucca at one shot
C This past January before the 310" TOA'd with the 724, they
to:d us there were two recorded cases of escapes prior to the 310°F
and there was one after the 2iC', so that's three They did say that
those escapes happeneag curing periods of limited vaisibilaity
Tvpically 1t happens when the fog rolled in And, of course, from
tne same location predominantly, the same pattern, and I basically
asked them how would vou improve on that and typically what kind of
guldance they would ge:t from Brigade tao improve based on the report
Would 1t surprise you that they never got any response from Brigade®
h:y That's not true, Ssir 1 spoke to mtuthln

hours of the first escape That was when one----

Q This 1s the previous Battalior Commander?
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i He 1s previous :C—That‘s JUST SBimMpl. NOT T“rix
Because I Spoke t:o— myself witnir hours oI

happen:ng and :t was one individual who was I a compounc anc the

[
rt

guards were not on the money, and he escaped and they mmediatels
sent a QRF, they saw footprints, they trieé to track him They were
rracking hir all dav long until about, when 1t was Tic longer

practical unt:il apous noontime, the rain started and thern they lost

trie ©rall anc everyvthing e:ise But I spoke to —all
Ga. long about it

Sc wnat 1astruczions did you give him-

-
[
h 3

A > gave him, I-- I saicd, “"Tell me what happened " He sent
tne repcrt cnen he sent a meore substantial report I toldé ham that,
.0 car t prevent tne tcg Irom coming AL * He understood, he was--
tney were implemer-- tne_ were aevelopinag the fog plan. thev were
CClne t¢ Lmpiement .t pecause the Ifog was typica. for that cime of
year anc they didg Ana vou-- the fog 1s thick down there, i1t's not
that Zar from the por:z, tnere s nc ii1sibility, these prisoners are in
& wire outside, anc the, take advantage of it But. that case, the

suDsequent case and the one escape under the 210", I spoke to the
cCommanQers Now Colonel_ wasr't there when that escape tooak
place He did this RIF anc the TOA and - dic¢ not speak to him

G Was 1t your policy that every time there was an escape that

assessment, eitner .ed by you or your 5-3 would go down and
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make a quick determination on how 1t happenec ané what procedures :c

be done”®
& Yes, Sir
0 Each and every case”

A Every case, with the exception of the case by-
- because the investigation was so tlorough by him, that the
report was concise I sent—over to Bucca and she dad
the assessment for me

Q Qkay Your staff basically said there were about 34, 32,
34 reparted escapes and also indicated there’'s roughly around 34, 35

that actually escaped This is a matter of record How would you---

'rl
3

That can’'t be correct because they captured some of them
anc broughe them back, and those were the escapes that were reported
C Okay, I'm just mentioning to you what your staff mentioned
tc me These are foliks tha: I i1nterviewed and they told me with a
degree of accuracy, they evern guoted to me the percentage of that,
pased or the number of detainees that were either held or transported

by your command

A Yes, sir

Q So----

ey I'm-- I'm not gquestioning them
Q Okay
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A They must be focused on-- on other things now

Q. How would you assess, baselC on your experlence, whern you
took command of the Brigade What was your assessment of commanc
climate, your assessment of the operational readiness of your outi:it,
and your leadership assessment of those leaders that are commanding

“hose major saporcdinate commands®

A When I came into the Brigade, i1t was, and I'd come firom the
iargest RSC in the Reserves, in the United States, that was the B.%
AnG I'S had several months tec go through this process of, not oniy
mooliization and concerns Irom commanders 1n that command, but seeing
1t orn the ground, knowing full well what happens 1f a commander stays
in commanc for too long and how complacency sets in and all of those
things where a perscrn’'s peer 1 the same unit all of their career, I
mear., On anc on anc oo I sat on promotion boards and selection
boards, battalion commanc seiection boards where they do a letter to
the president and they say t“his 15 the only battalion I want to
commanc because I'm the Up in this unit and so I don't have to travel
for drall So I knew al. of these signs, I knew all the signals and
I saw every one of ther and mcre in the 80C™ And I was very
corncerned I used a couple of examples with General H:z11l And I dad
not-- I was a Battalion Commander under the 800Y under a different

Commander I dadn’'t know-~- I knew _ from years before and

I wante¢ him out of the pos:tion as the deputy because he hadn't
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changed from when I knew hir fror years before He was commander c:
nhe was running his pesition and influencing the soldiers frxom-- as ::Z
he were functioning from Desert Storm. He was at best, & warranc
cfficer I use the example of the detainee abuse at Bucca and
Genera. Hi1ill kind of minimized :t, not kind of, he minimized 1t and
he saicd, “These things harpen " Nc they don't happen They're
investzgating 1%, these were MPs that reported other MPs, okay sc¢

the, did the right things. but 1t happened because there was & lat oI

wrong things gcing on _ 15 a West Point graduate,

ne's certainiy ntelligent anc¢ he’s been in the MP community for
vears and I said-- and he said, he wasn’'t there when i1t happened We
rez.1l, gct 1t crossec-channels on the situatiorn with the violat:ion of
Gerera. Order Number One w: :'r-— and_ And
we aCt only got 1t cross-ha.rs over that because I saidé I don't care
Fow you siice 1t, 1t's a vio.ation of General Order Number One and

this 1s @ major and a senior NCC That's fraternization and

everyvining else that's cookinc there Anc he said, "“"They were
friends from a long time ago and this was a couple of dranks * and I
s21d, YA draink 15 a violation cf General Order Number One " It was a

ciscussion that General Hill T think, dug in his heels
G Dic you take action tc that?
A I-- I dicd not It was a completed action and the only

reason 1t continued tc be arn 1tem of interest was becausen
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2 _ continued to hinge every discussion on how she hac maae &
3 mistake and she was go:ng to pay for :t for the rest ci her career

4 I talked to her for more than an hour, sir, one-on-one up in Baghdac,

5 and I said, "Look, 1f°s going to be an 1ssue fox the rest of vour

A

you keep prefacing evexy conversation with a reference

=,
L

-

6 career
7 it Okay~ Get over 1t You made a mistake, 1t was a Serious

8 mistake, you pald the price, bur you can get over 1it, 1f you stop

9 mentloning 1t as the reascn for why you're not doing ail the things

10 you're supposed to be dcing * I said, _ you're smart,

11 vou're able, and you’'re decing all the of the things that people want

12 you tc do because vou're & female Do you understand that® Do you
*3 wraerscand vou comg cii & & si.ly., goofy woman, instead of an

14 intell:gent major * Anc sne saxc “"Thnat's my persoconality I'm in
15 marketing ” and, I mear, i1I Uusit goes contrary tc everything I was

16 trylng tc say to her 3.t she never daid get over 1t As & matter of
17 fact when she came :or tc see me in my office about four days agc,

18 + 5 the first thing she szic tc me, was that "I know you're stall

B!

19 angry about that violat:cr c¢rf Gereral Order Number One * “We’'ve come

26 full circle now, & year .ater and¢ you're still mentioning it to me

21 I wasn’'t here when i1t happenec I have formed my opinion of you on
22 wnhat you've done since then ° Ané she said, “And what 1s :t?* And I
23 said, "Be careful what you ask for Because 1f you ask again, I'1l1
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tell vou “ And she said, “I1'G like to know " And I said, eandé I t¢ld
her what my oplnion was And besides tha:t, I menticned that -
-1ac"1 come up to the TCC, had done a great job, moved on  He

had beer so good thar we moved him out to Baghdad Centra. to be the

HHC first sergeant when the first sergeant reachec his expiration and
wac goinyg on By that time, they got the commanc- sergeant major, who
was part of the 320 :ntc the 320% He got cleared from the medicai

station-- ¢©r tne medica. hold in the states He knew the situation

'v-'“_t}:_ sc he kept him in his lane, worked out very
well  Sir, guess what happens, we move— up to Baghdad

Central to train the-- to give her skills to the people that are

gonna- - Sergear_t——_ and another sergeant that were

gocnna take or the NDRE and sne's right back there 1inked to-

_ T hac to talr to —and I had to talk to_her

abour 1L, again And I saic, “"You know yvou've come toc far to undo

everythaing you did Now I'm gonna tell you the same thing I'wve had

te tell several other people ir this-- senior people 1n this six
monLne If you don't stop, I r gonnha put it in writing, okay®"
Q Whc elise were troubliesome tc you?

My, command sergeant major

e

Q Unde: stand

_ out at Abu Ghraib, who under-- when they were

at Bucca, she got, there was & detainee down there, an EPW by the

e
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name of-- he took & Christian name, his name was - BHe wars
detained because he was plcked up during the war as a memper of the

Irag: Republican Guard anc he was fighting us He was detained as &

combatant, as an EPW, and_:ook a liking to kim and tc
another guy by the name of — Now that was before

I took command, again But it became & problem afterwards so I had
to crack the nistory back ancé find out what the heck had happened
there Well, anyway, to make a long story shert, 1f it's poss:ble,
M:cnael ends up at Baghdac Central as & translator He was released
from-- he was paroled, dicr': leave because they kept him around anc

this Spec.alist-- at tha: z:me —and him were in love

and I sa.c to_ "Anc tnis makes sense to you®” She said, ‘I

nothing to do with 2: ' and I said, “Did vou employ—

Arc she gaic, “Well, I paic him cnce oY twice because he was helping

arcunc tne mess hall * I had_ the IG go out there and

check that out because I said, "Th:is 1s moving :into a different

-

na

(o1

area " And he went ancd checkec 1t out and he came back and he said.
_ 15 wor<ing there. he nc longer :s, because with
your authority, I told hix vou know, you carn't work here anymore,

you're not supposed to be in arcund-- once vou've been an EPW you're
not suppcsed to be around " Gkay, so now - gc off to Baghdad Central
and I go out there one day andé thies translator comes up to me who 1is

speaking beaut:ful English and he says, “"0Oh, General Karpinski, I was
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looking forward to meeting you My name 15- now I ar =z
Christian, I was down at Bucca “ I'm thinking that this gu, was &

rranslator down at Buccé and he got transferred up to Baghdad Cen:ral

when the 320" moved And — says to me afterwards.

“That’s the guy that's involved with Specialist Duke ” I said, "What

is he doiag 11 DCUC uniform®" BAnd he says, "He's a translator here

Titar hkired him " I went back and I said to— “You

-

fincé cu:r what he put on his application for Tirtan and I want te £ind
cut wnat, if you listed that he was an EPW He's not supposed to be
working cut there I mear., he’'s working the processing line, he's

allegedly involved with this female out there This 15 out cf

contrgl do you und-- * He cailsg Titan and Titan doesr't have a file
oo Lim

G No background check?

Z, Nc background check and I reported him, sir, to Colonel

Fappas, to _ tc Titan Corporation, tc the ISG guy that

was out there werking with the prisoners and putting them on the box
anc everythinc else I talked to Wodsakowsk: about it I talked to
—, who was the Deputy [, uh C-Z at the time I talked to
General Fast abcut i1t several times Nobody seemed tc care that thas
guy was out there and had full access tc everywhere on the compound
which was, you know, at ievel twc or something Nobody knew 1f he

was a level one or a level thirteen or anything else I-- when I
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sen:—out there, I said, "You put eveballs or ctn.r

guy and you keep your eyeballs on this guy, because I don't trus:
him * 1 was out there one time and the guy comes up toc me tnis way,
walks straight up to me. I thought he was going to say hello and all
of a sudden he puts his arms around me to hug me My PST 1s pulling
Eim off and I said to my aLde and the PSD afterwards, “You knov that
wasn't a hug, that guy wanted to know 1f I had a weapon or me, he
wanted to know 1f I was wearing a vest under my shirec You guves nave
tc stay between me and any of these infiltrators I don':t like that
guy I den’t trust him and I don't want him around any of the
detainees " Ancd I told—that, I told-
—tha:, and 1t seemed like every time I went out there the guy
was somewhere else around that processing iilne Now, as far as
anybod, cculcd tell me he was never involved over in the ~ell block
1z and E But sir, that was just one of so many examples where it
was clear that there was people with the opportunity tc come in and
leave that could make :t dangerous for my MPs to operate out at Abu
Ghraib or up at the MEL compound or any of the other facilities
G Those are examples where either vou took contrel of the
situation anc exther referred them back to your Battalions, or
whatever Thac's why 1 was asking before, standards It would

appear tc me tnat the examples you are giving me where even to the

point where these people are hugging you and whatever have you, it
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appears to me that you were the only one that was taking actior <o ¢~
any kind of correction Did you dec any delegation of anything at a.l
to any of the Battalion Commanders about that?

A Absolutely, six

Q How would you assess each of your Battaiion Commanders that
were attached tc you? Just give me & couple--- -

& Snapshot~

C Yes

z Zo5", _ he had a horrible facility in Cropper
ané & great faczlity in the EVD He was-- he knew what the rules

were and he was & team p.ayer A strong commander, had a good chain

cf command¢ arnd nad a handle on it Occasionally he would get out of

Lire, T mean with some kind ol comment or something, but he knew the
ruies and they, followec ther _who was securing the
ME* was ¢ crea:t performer, great commander, knew the rules Had an

cpinicn about what the MEY were, 1f they were really terrorists or a
threa: Had to kind of keep him under contrcl of that sometimes in
conversations like, look this 18 tne direction of the SECDEF, so
that's the directior we're tak:ing, and he understood Very strong.
haé¢ & great chain of commanc — with the 400" had the
in.t-a. operatior. transferred tc them by the 18 Mp Brigade They
were treated very badly when they were under their C-2 and he took

his resources, put them in the right place He understood the rules
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and he had a good command sergeant major, and also good supervisicr
great chain of command —had command of the Batta:zor
for a long time and was the first one at Baghdacd Cencrali-- sorxy,
Bucca anc set 1t up - got 1n there and was allowed tco take

cont-rol of that operat:.on. with General Hill's blessing _

6 "was—— was probabiv-- not probably, —was
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disgusted with the situatzon because she didn't feel like she hac &
voice and General Hill wouldrn’'t listen ¢o her Whenr General Hill
left and I took over, that changed a laittlie bit, but 1t really wasrn't
enougn time for her te ce: spun back up again S0 I had the new

Batzalion-- Lieutenant Tcicnel who was selecte¢ for battalicn command
by a board Igor that Bat:ta.oon Ard I zalked to —and
I talked to General S:I0ltz wnl was —boss xn the 143" and

I sald this would be a great oppcrtunity for him to take care of the
Bzttalon, have the experierce with the Battalion in the field, in
thilis situation Everyood ' agreed That's how Colonel Coulter became

m rear decachment X0

G Besides _ whe else-”

Bucca originalily, then movec up tc the MEF compound and took on that
mission - 15 a-- definitely & team player, has good control

ol the cnain of command There probably was some discourse between

him and- because- was the new guy on the block and
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i _guys had done a lot of the work and he didn't
2 appreciated it Thought that -was & prir Dona Bu: tney

3 worked :t, they sorted 1t out, recognized their owr dilierences bu:

4 _ wag a good Battalion Commander Strong, solid, knew the

5 direction he was taking — & whiner anc a complainer ané he

6 had an easy mission dowr chere in the MEF regiorn wits the malti-

TIati0nals Thev nad a DFAC, they had at least electric-ty with

~J

8 movingc a.r and he continued to whine He had more REFRADs than any

Battal.on because he thought that 1f he got down under sixty

w
o}
t
&)
m
[T

10 percent strength, he woulc nave to send-- we’'d have to send the

11 Battalicn home And we stopped that drain when I told him, "We’ll
12 breakw ur the Battalion ancé you w2ll come up here tco my staff and

13 rour stalf vwill either go cut t¢ f:1L vacancies, but I will break up
14 the Battalior * And suddernly :the REFRAD requirements dropped

15 consilqerably And I sa:c. “Ycu have arn easy mission there, you're
16 gonne establish a trainang fac:lity * Anc they dad, and chey did it
17 well, but_ 1 & wiine: —15 something else He's

18 somewnere l1N-Detween He 5 conscrentious, but he complains about a
19 ilot of things He doesrn't heve the rescurces toc dc the HVD mission,

2C he doesn't want to gc downtown BEe hac the mission at Tal:l first
21 Ané I-- I, sar, I saic¢ tc kam, "Ycu whine about everything Here you
22 are in Tali. Your average strength in your compound 1s three and

23 you have all these MPs to do this mission And yet, you're still
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complalining you can‘t do the mission You’'re gcing UTC rur this Sex.
downitown You're taking on more things, that’s cailed missior creer
anc you gotta stop it Because 1f you dor‘t stop 1t., I'r LRCI CONnNéa
listern to you anymore Because I know what the mission i1s that I‘ve
giver you and you're doinc these other things, which means vou have
coc much time onn your hands “ He still whaines He got tne HVD
miss:on, he got the ja:l missilon in downtown Baghdad, and he trusted
& few people that were probably not trustworthy, but he has a good

chair of command that kind of makes up for his whining And then

¢ Dc you think that vour Brigade was a cohesive team® That
tne, were coalescing, were itney segmented, fragmented” Dc vou think
that your Brigade exuded & 1ot of pride”

L T think, let me answer that questicn f.rst because that's
really easy I think the Erigade dic exude a lot of prade I thank

tnac the MPs were embarrassed when the situation ook place in Bucca
I know that they're embarrassec by what's happened up at Baghdad
Central They take pride in the.r accomplishments ancd deservedly so

Because, sir, I can tell you tha: they made the impossible possible

and they ran those fac.liit:es, and they took care of those prisoners,
anrnc they dic more with iess Cohesive, no I think the Battalions
ir and of themselves were When I gathered them all together on

several occasions for guas.: commanders conferences or they all came
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up for the MP summit or the out-brief from General Ridexr's tear tr=
talked tc each other, they got along with each other They hac
G-fferences, sure, but they exchanged i1deas, we talked as Batta.ior
commander and they talked about what their Company Commanaers were
asking cr saying Bu: they were so far spread, they were not-- the:
didn't-- they hadrn't wcrked together before These weren't
batta-ions that knew eact cther, they weren’'t familiar with each
otner One fror F.orida, & company from Florida, company Iromr Las
Vegas, a battalion from Cal:fornia, a battalion from-- & BLD fror
Indiana, from Pennsylvan.a cross-leveled from the 220", the companies
cross-leveleé intc the 323" that had never worked with the 80C

be

Fh

ore cor any of the pecrle 1in the 800" The only un:t that we
ageployed with that was famr:liar with the mission of the 80C'" was the
2.0 And _ to my understanding because I asked, was &
whiner beifcre He'= beer. very focused or whethex or not he’'s going
to be on the G-6 li1st because he wants to stay in the military, and

¥ nect, then his mandatery retiremen:c date 15 this summer S50 they

I

11 had aifferent agendas We moveo sc quickly to Baghdad and the

8]

M1SS10n was so fast ané furious then because. again, the 18" MP

rigade and all the divisions were handing prisoners over tc us and
we didn’'t have facilities tc no.d them So we put them in Cropper
Cropper became overcrowded Renewing the ainterest and the

requirements out at Baghdad Central, we were shipping them down to
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Bucca We weren't a tLransportailol unis, we dldn’E nave
transportatior assets available to us CJTF-7 made a very slign:
attempt to give us transportation assets and it didn’'t werk We wernt
back to doing 1t ourselves I mean, 1t was just on and omn angd on
andé we were trying t¢ sta. ahead of an absolute fa-lure

Q Did_you try to address some of your logistica. reguirements

to yecur parent unit, which 1s way back down in Araifjan”®

£ Yes, sir, I 441G
G Ana you said none cf that happened-
2 None of 1t happened Because the supply lines were sc¢ long

anc¢ what does CJTF-7 doing for you® and talking to -he‘s

say.ng that they're going te co what they can Sir, we couldn‘t even
get & spare part Ior 2 -“renicle

o Ever. though that there was core suprort command, and you
hac no n:teraction with the core support command?

E Nith-- at the COSCOM up at Anaconda” We did We went up
there and they couldn't suppbcr:i ugs Decause we werer't or their list
cf untts that they were requ.red tc support

C How did you ut:lized since you didn’'t have a deputy
commandaer, he was doing something else® And your X0, met your XO
today I'm getting kincd cf ar inkling that a lot of this stuff you
either take 1t on yourself cr you did not direct your staff, which

shouid not be your jok, a XC or what have you to say, "Okay do thas,

11z
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do that * Since everything seems to be gravitating to the

operational side, called your S-3.

a Colonel - 1s a great guy He's a cival affairs

officer. He thinks himself a leader, and he's not.

Q Sc you had a failing there?
A I-- I did, and I reccgnized 1t
C How would vou, dad you dairect your 5-4 and say, “Get me the

tools that I need so I can resource this Battalaion®

A No, sir What I did was get Colonel - in my office
and tell him the words to use to get the $-4 to do 1t. Aand if
Cclonel _ and went tc the S-4 hamself and said, yvou need to do
this or teil me what you're doing with this, most of the time Major
-would Just kind of blow him off I had dismal response from my
AGRs They didn’'t want to be there, they didn’'t think that this was
in their equation, or whatever The fairst thing that Major -
and Major- did when I took command was come in and tell me why
they needed to stay at Arifjan and not go to Baghdad So I had to
clear through that And -was more obviously angry with me than
- was But they were both ticked off because I made them go to
Baghdad And they dug in their heels, and I told them both
individually, “You know what, 1t's not gonna work, because I'm gonna

WiL So, you're going to do the PERSTATS and you're gonna do the G-4
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functions “ And _got 1t, but it took coaching and choos:ng¢

words and telling him why

0 Wwhy was he selected? Was he the only available one”

A He was the X0 at-- General Hill made him the XO down at
Arifjan----

Q D1d you ever-- I guess this goes back to, you didn't have
any of the other choices because there were no other?

A I really dadn't 1 had no depth I had a battaliion
commander, by the way I forgot to mention him, Colonel-- Lieutenant

Colonel-who in the first week of July went back to the

states He was medivac’'d to Germany for a — and then

they sent him back to the states and he never came back I had a
Captaain, — who stepped up to the plate and took charge of that

BLD, and he did a great 3j2b

Q You had another Captain, a Captaln—

A Captain —

0 Could you eiaborate on his conduct®
A Also out at Baghdacd Central and I found out about the

incident after it had been investigated informally by - and---

Q So none of these officer misconducts were reported to you

initially until after an investigation was conducted-
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A The only-- the only infraction that was reported tc me was,
and I might think of another one, but I-- I-- the one on Lieutenant
Colonel by the name of - who was a BLD commander, and he was
out of Indiana and a Specialist was being harassed by him And he
had exchanged emails or sent her emails of a very suggestive nature
She prov.ded them to me I 1nitiated an investigation. Colonel-
did the investigation and Colonel -was removed from the
position I can’'t say he was relieved because i1t’s not a command
position, although they call themselves commanders And he was
reassigned to a different position and Major -who was the X0
of that BLD took charge of the BLD. He was very weak, but----

Q What disciplinary actior did you take on Colonel-

A I removed him Irom the position, gave him a letter of
reprimand, and OER that was appropriate fcr his behavior

C You assigned him somewhere else”

A We did  Sent him back here to 377", General Stoltz put him
in the 143" 1n a positior that Colonel-was holding before he
gave him up to take command of the 724" And Colonel — was
not responsible for supervising anyone. He’s filling a position down
at the port and all reports say he's doing a good job

0. What's Capta:.n— disposition now-?

A Now” He 1s assigned to the 377%",

Q. Has he been relieved-
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A He has been. He was relieved immediately

0 What was the allegation against him®

A The allegation was taking photographs of & soldier wh:ile
she was 1n the shower facilaity

Q Seems to me that there’'s a tracking All the stuff that
you've indicated so far Thal you had serious disciplinary -problem
with both enlisted and officer in your Brigade

A And especially in the 320%™, yes, sir

o and given theose ctircumstances there, wouldn't that have
been, 1n retrospect, more palatable to induce new leadership if they
were available into that Battalion?

A Yes, sir But I didn’'t have anybody available

Q Despite the fact that you could have taken some risk and
moved some people outside of current positions, like the three or
somebody else There's another major that was working in the three
shop at that time

o Right Because I believe one of your staff members
intimated that their infusion ©of sorts of support requirements into
the Brigade, especially for the 320™ because they were short handed
because of their mission requirements Let me ask you're assessment

here What you indicated to me that you would highlight problems or
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1ssues to Sanchez or Wodjakowskl or Miller or anybody else at CJITF-7,

did you feel like they were blowing you off----

A Yes, sir.----

Q ----0r, you know, did you, based on that feeling, did you
convey to General Speaks or even General Diamond at that point?

A I dia. I-- several times I sald to General Speaks when I
came down to talk to ham about Command Sergeant Major- He
said, ----

Q Did vou tell-- did you tell General Diamond about 1t”?

A I dad And I not only told him about that, but I said,
several times when I was down at Arifjan and General Diamond was
there I-- I may have had one conversation with General Kratzer
before he left, but 1t-- it happened fairly quackly after I took
command I did talk to Genera. Kratzer and Command Sergeant Major
_about Command Sergeant Major- and I dad a letter of
reprimand--I talked to haim verbally, counseled him and I told him
that it wasn't going to be a conversation next time and he just
completely disregarded that and uh----

Q Who was this again®

A Command Sergeant Major_ I talked to General

Diamond about him, I talked te General Kratzer about him, I talked to
General Speaks about him I talked teo General Wodjakowski about him.

I told him I was coming down to see General Speaks about 1t because I
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needed a command sergeant major before I could take him out of tnat
position. And he said, “What has he done®"” And I said, "“This 1s
what I-- the action I took thus far and he's continuing to do that
And he said, “Well we’re probably going tc have to do an
investigation and 1f he's guxlty and then we're going to have to fire
him * &ard I said, “Can you stert tc look now?* I talked to the
Command Sergeant Major at CJTF-7 and Command Sergeant Major-
said that uh--let him know and he would find a C8M for me Sir, I--
the reason 1t seems and 1t was likely that I took a lot of the
actions that I did and took charge of situations myself was because
nobody was helping I got Colonel, this Lieutenant Colonel-
came 0 see me and said, "I understand you'‘re looking for a a Sheriff
out at Baghdad Central, an FOB-- or-- base defense planner.” And I
said, "Well, where did you come from”* And he said, "Well I was on
175 day orders I spent two months down at CFLCC, and now I'm up
here and I'm really locking for a job " And I said, "“Well, what do
you bring to the table " Anc he said, “"Well, ya don’‘t have anybody,
Ma'am, so I might be all you get * and I said, "Well, I'll be ain
touch with you.” I just didn’'t need another problem, and there were
lots of people that were up there offering to help that were
straphangers They didn't want to work they just wanted to stay in
Iraqg And I had radar detectors going off all over the place with

those people. I didn’'t need any more problems The Battalions were

118



10

11

12

13

14

16

17

18

19

20

21

23

functioning and the MPs were doing a great job because they were
dedicated, because they were professional And because they knew
they could do thas job But, sir I gotta tell ya, 1t was-- as
General Hahn said one time, he was asking me some guestions, and he
sai1d, "And how many battalions do you have, four or five.* T said,
“Nine " And uh, “How are the prison rebullding systems coming?* I
said, “8ir, there’'s a lot of problems with it, there’'s-- there's all
the obvious indicators of thefr of those millions of dollars that
they were supposed to be putting into rebuilding the prison And he
threw his pen down on the desk and he said, “We’'re rummning a prison
syster. for an entire country by the seat of our pants. What’'s CPA
doing?” And I said, “"There’s two experts there and they’'re leaving
n about 30 days " And the guy who was running the prisons
department was a budget officer

¢ Let me go back to your sergeant major Sergeant Major

— came out of your ops, okay And obviously a trusted agent

because you picked an ops sergeant major as opposed to picking a
serving Battalion Command Sergeant Major to come up and given the
fact that it probably put him i1n a tenuous situation of being a
junior guy that’'s going-- now going to dc that Did you know he was
also dividing his time between what you had directed him to do and
the other time was that he was working in--as the Ops Sergeant Major>

A He was in the TOC where I was. And he was----
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0. Understand, but then did he tell you that he was alsc

working to keep up in helping the 5-3 shop®

A The-- there may have been some projects that he had
initiated or was involved with, but we got a master sergeant
promotable from the 317" and we got a-- a sergeant, another senior
NCO that came in and they were taking that responsibaility away from
the Ops Sergeant Major I-- I know, sir, and I talked to Sergeant
Major _about putting haim in that position. But, as opposed
to taking a Command Sergeant Major from one of the Battalions and
putting hkim xn the Brigade because there was nobody after the Command
Sergeant Major, with the exception of First Sergeants in some cases,
I made that decaision because I felt that the Battalions needed the
chain of command as 1t was Anc sergeant-- Command Sergeant Major
-wanted to be the Brigade Command Sergeant Major  His
Battalion Commander, Colonel - said, "I really need him up here
ar Ashraf ” And I knew what that mission was and i1t was becoming
more intense and I made that decision I-- I did an evaluation of
who would be hurt the most and I preferred that 1t be the Brigade uh-
-because 1 knew that Sergeant Major—was strong enough to
talk to the other CSMs and-- and it had been disruptive enough, sir.

Q Well, in retrospect. given that you're not getting much of

an assistance from higher command, that your own staff was
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overwhelmed in providing all sorts of assistance to the Battalions

you still took that risk.

a Yes, sir, I did

Q Okay You didn’t know that he was pulling double-time so
to speak

A I-- I didn‘v-- oh I wasn't aware that 1t was a problem

Q Okay What didé what pricrities dad you give him®

- I wanted him to get out to the Battalions, each ones

separate locations to make sure that the soldiers were being taken
care of, that the Battalion Command Sergeant Majors understood the
direction we were taking Any of the new changes of information,
that the rules were going to be standardized from facility to
facility to facility ancd they were and that he had my authority to-
- I mean as the actaing CSM-- I'll tell you the only thing I might
have done differently 1in retrospect was that the 310" had a Command
Sergeant Ma;or_anc‘: a Master Sergeant- and Master
Sergeant _ since then came out on the CSM list, the promotion
list So, I could have taken one of them and probably been done
little disruption, but at the time, Sergeant Major _was
there and 1t was a fix And he was strong

1} Would 1t surprise you that somehow 1t overwhelmed 1t”?

A It would surprise me Cause----
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Q Would 1t surprise you to figure out that because he divided
his time, he lost-- lost focus of his priorities as your senior
enlisted advisor that could have assisted you in your quest to get

all sorts of things fixed in the whole Brigade®

A It surprises me because he was out there doing that

Q That’'s what he told you? Did he travel witk you®

A Occasionally he did travel with me

Q. How often did both of you share some of the information,

both 1in your travels and your observations down to the Battalions?

A All the time When I came back from any trip, or wherever
I was, 1f he wasn’'t with me, we gsat down and talked about it.

Q Okay

A Uh-this 1s when I saw these soldiers doing-- Sergeant Major
_15 st1l]l trying to color outside the lines, 1s I-- the
expressicon 1 used When I----

Q Why didn't you just move - knowing full well that he
had--was & problem to you® Why didn‘t you just yank haim off instead
of perpetrating all of thatr

A. I dad I dad, but 1t was too late

Q First tame I mear., you tocok charge. You keep telling me
you were taking charge ----

A, Yes, sir.----
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] ----But if you were taking charge, you would have fixed the
problem with them.

a Sir, when I went to CJTF-7 from whatever the first incident
was at Baghdad Central, and I believe 1t was when the mortars started
to come 1n and killed six of the priscners and injured forty-seven
We stepped up the campaign It was several taimes a day then, as
opposed to just once a day asking for force protection and
emphasizing in the 3, in the CJTF-7, they didn’'t want to be bothered
with 1t They did not want to be bothered by me And-- were they
blowing me off because I was a Reservist® Yes. They used the excuse
that I was TACON- Yes and for a lot of other reasons® Absolutely.
But, we asked, and we got nothing We had to find a way to do it,
pecause they wouldn‘'t help Sanchez didn’'t care until two MI
soldiers were killed When those prisoners were killed, General
Wodjakowski said to me, but they’'re prisoners Janis Did you lose
any soldiers? And I said, "I could have " And my soldiers take the
care of those prisoners seriously They didn’t care And I was
told, “I don't care 1f we're holding 15,000 innocent Iragis, we're
winnaing the war * And you're making enemies out of everyone of those
people you're holding without a reason I said, "I'm on the security
detainee release board and reviewed these records Not a piece of

evidence in the file ” pPut him back in the booth because his name is

Omar, or because his name is something related to Al Queda This
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isn’t a fair carriage of justice. This isn’t dignity andé respect
This isn't the road ahead you are allegedly preaching all of the
time This is corruption at 1ts finest This 1s smoke anc mirrors,
a facade of security in Baghdad. There was no such thing And the
Divisions kept giving us more prisoners. Well, increase capacity
Where would you like me to increase capac .ty? Cram some more tents
intc the compound The guy who's i1n charge of the F0OB, on Christmas
Day, the LRS team that fell from the sky when those four people were
more than he could handle They‘re going to do a capabilities

demonstration that day We went out to wvisit soldiers, to see them.

—wasn't there, he‘'d gone home on emergency leave and he was

trying to get back to Baghdad I saw those guys getting ready to go
out on an operation, I said, “Where you guys going®" They said, “Oh
Ma'atr, we're going to do a capabilities demonstratien * I said,
"Really” What--what time®* They said, "Well you know these reports
about them trying to overrun the prison out here, we just want to
make sure that they understand that we're right here * Two
helicopters-- he gave me a real quick briefing on what they were
going to do And I said, “What time”” And he said, “Around twelve
o'clock " “Qkay Where>” “In the big compound around Ganci, no
Vigilant » Sc I said, “Is 1t going to be over the security
detainees?” “It's going tc be over the big compound.“ That's Ganci

actually and most of them are security detainees. But-- so we're out

124



10

11

12

14

15

16

17

18

19

20

21

23

visiting, we're 1n the-- we're in the towers talking to the MPs and
all of a sudden the helicopters come in and they had planned this and
orchestrated it They had the marks on the ground, away from the
tents and one helicopter comes in and hovers right over one of the
tents--right over one of the compounds. And ncbody’s Jumping out of
the airplane, nobody's repelling out of the helicopter. 2nd al:
these tents are blowing everywhere, and the clothes that they just
hung up to dry that they’'d washed in wash basins and everything else,
and then they act as 1f this 1s a surprise and they go over to the
spot where the other helicopter 1is, which was right on the mark and
I called Colonel - and I said, “Your guys 4id this
interntionally “ "I can assure they didn't do this intentionally " I
said, “If they practiced, then how did they get i1t wrong, because my
MPs are the ones who have to bring that under control this afternoon
wher: they get pissed off about what just happened.” And I said,
“Don’'t tell me it wasn't intentional. Don't screw with me I don't
have any patience for this kind of stuff * And he said, "I can
assure you Ma‘'am, I talked to them already, 1t was a mistake * and I
said, "Tell me how you make a mistake * "“There's no compounds.”
"There 15 a compound Anc you decide to hover over the compound=>”

He said, “I’'ll take care of 1t " And--and we dadn’'t have an issue
because the detainees knew that i1t was a holiday and chose not to

make an i1ssue out of 1t General----

125



10

11

12

13

14

15

16

17

18

19

20

21

23

o. Did you report--did you report that to the General-

A Yes, sir I did Yes, sir I dad Nothing happened Or--
mean-- not that General Wodjakowski has to come back ané tell me what
he did, but he-~he didn‘t and nothing happened General Sanche:z
cut a FRAGO to send me up to the MEK because he was getting beat up
by Secretary Rumsfeld and he wanted a general officer up there that
could give ‘em ground troops Sco they cut a FRAGO to send me up to
Ashraf I went to General Miller, I asked him twice He saig--1I
went up as soon as I got the FRAGO I think it was even in a draft
Ancd I went up to see General Miller and I said, “You know, I have a
Braigade to rum, I just don’'t-- and Ashraf is not convenient.” He
said, “If there’'s any opportunity to get him to change his mind, it
w.1ll be today Let me see 1f there’'s a chance this afternoon * 1
talked to him that night and he said, “You gotta go because this is
Figh visibality, 1t’'s gonna get more so and they want to close the
radio statiorn He just needs you up there.” “Okay " I went to
Wodjakowsk:r at the SUU and I said. "“You know I'm moving up to Ashraf.
I have a Brigade to run, 1t's not running as smoothly as I’'d like 1t
to be Bucca’'s not closing, i1t's staying open, we have a new
contract for 48 million declliars I mean, the last place I need to be
15 up at the MEK compound I can go up there, there's a Battalion
Commander up there that knows what he’'s doing " “You have to go.*

go up there and-- okay-- we made a couple of changes and everything,
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they delivered this message and they closed the radio station down

and I never got a call from Secretary Rumsfeld and everything seemed

to be okay

Q.

A

A

commanded

Q

Was that a-- a directive to move your TOC or just you?
Just me

Did you stay there for a period of t.ime?

Yes, sir

How long-

Until‘relledta from th;t mission.

So who did vou turn the Brigade over to?

I didn’t turn the Brigade over to anybody I just

the Brigade from up at Ashraf

Was that information conveyed to all your Battalion

Commanders that you'll be----

A

Q

It was

Let me talk a little bit about what happened with the 372™.

What do you think caused that to happen-

A

to happen

I think there were several important things that caused 1t

Because I don’'t have all the details of when or if it was

more than one time, but---

Q

Over a periocd of time----
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A. ——---T think there were some--I think there were some bacd
people, bad MPs, bad soldiers, just bad people. And one of them,
unfortunately has a history of this in his civilian job.

0 Did vou know that before”

A. I did not But General Gagin did, and didn’t decide to
share the information witli me uitil after this thing broke loose

Q Who's General Gagin®

A He was the 220"" MP Brigade Commander And one of his NCOs
works with Grainer in has civilian job, and Grainer was apparently
suspended several times for prisoner abuse. And he told General
Gagin, “You know there’'s a guy in the 800, and that was back in
September or something,” and he said, "Do you think I should tell
General Karpinski®" And-- well-- let’'s see what happens I don't
know what he said, but he told me afterwards and he said he knew
before and unfortunately he didn’t tell me. And we uh-- the MI said
that they-- at the time, since you're familiar with the cell block
there, there‘s a door or the end of the facility as soon as you come
in there's cell block 1A and 1B and then the hallway The offices
outside of that cell block, there were separate offices, and they
were used by the Iraqi corrections officers, the--the warden and then
they used 1t for a break rocom and that's where the female Iraqa
corrections officers would be So the MI wanted a privacy panel put

in place at the-- on the cell door----
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Q You mean a partition®----

A ----a partition to-- to prevent anybody from seeing into
the cell block and uh--he said, “What we really want are those
offices outside, and CPA said no.” And--andg I did talk to-- at that
time 1t was a guy by the name of uh——— anyway he’'s in
charge, and they said nc You know, that was treir facility, and as
a matter of fact, the MI was going to have to find a new place to use
for interrogation-- or for isolation cells., So, they didn’'t push it,
and-- and they put thas-- they had the engineers put this plywood
panel partition so you couldn’t see down the cell block. And they
implemented-~ they being Colonel- they implemented procedures
where nobody from the Battalion, without permission----

Q This J.S—

E Thais 15-——— could go into the cell block unescorted.
There was an MI operation, except for the MPs who were only taking
them out of the cells, putting them back in the cells, taking them to
showers or whatever and givaing their meals, making sure the medical
piece was taken care of

Q Was that already cleared with you that MI would take
control of that tier, or dad -take it upon himself to assume
control of that tier-

Y I actually helped them to procure or secure that facility.

I went to-=---
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0. [inaudible] -~--

A, ~----Yes it was I went to the CPA and I said, "“Some oIl
these are bad people, and they don’t have an interrogation facility,
and if we could use that 1A, umm--that would be a great benefit ~
and they agreed to it Umm---~

9] Did you-- did that relinquish control of that tier to the
MI or did you”

A I-- I-~ I digd I mean, I----

Q Because comments were made that there were never any MI
controls since there were still MPs guarding that

A There were MPs guarding i1t. But 1t was under MI control,
Lieutenant Colonel — who's no longer there, 1s the one who ran
cell block 1A He would-- every time I was out there, he would
appear And I said to him one time, “Do you ever sleep®* Uh. And
he said, “No, this 1s my responsibility * So, and i1t was-- no there
was MPs there because MI-- they don't do guard duty. So 1t was the
MPs who were doing the-- the guarding role, but 1t was MI-- the Mis
people were responsible for who went i1in there, when they came out,
how long they stayed in isolation, when they were interrogated,
everything

Q What was the established interaction between them and the
MPs that umm--that the MPs, wyou thought, understood that-- that the

MI would control access to those facilities?
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A. Right And the M-- the MPs up until the time that Pappas
took over as the FOB Commander, the MPs understood that the MI haé
the authority to come in there, tell them who they needed to-- and at
that time the MPs were still escorting them, so they could say, we
need Prisoner Number 12345, we're going to take them to the
interrogation room and probably be out for an hour or two hours, or
we don'‘t know howl long They occasionally somebody from the ISG
would come by with somebody from MI to get a prisoner out to
interrogate them In most cases they didn’t interrogate them there
on-site, they took them to the ISG facility. They signed a

handreceipt and----

] ISG or the JIDC"

y:\ The 1ISG The Iragil Survey Group

Q Okay Were there cther folks that were interrogating these
prisoners”

A OGA Other Governmment Agencies, they were a variety- CIA,

uh--Delta Force----

Q So 1t was a multitude of other folks that were accessing
Abu Ghraib, tier 1A----

A They could not access tier 1A without somebody from the MI
and it was usually--during the day 1t was usually Captain Wood and--
or somebody from the MI doing it

Q. But umm----
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A But they weren't out there in the same force that they're
out there now. They weren't that organized They had a couple of

tents----

0 Was that before- or after-
A. That was before - and - was out there the night

that the mortzrs killed those two MI soldrers

0 But when-showed up, to take responsibility for the
FOR, did that continue?

A Yes, and became 1t 1ncreased.

C Okay Alright

A And-- and I rally can’'t speak for how much took place over
at Vigilant because their interrogation booth was raight there The
MI pecople would go into the compounds, take somebody out, take them--
we Gién’'t-- the MPs daidn't even have to get involved ain the process

C Dld- inform you of this particular setting, or was--
dié _ understand that particular arrangement, or was that
arrangement between you and Colaonel -

A I didn’'t have any arrangements wath Colonel -

Q. How was that translated, in terms of who i1s going to take
control over what®

A We——Colonel_ Major-, Colonel-

Captaln- and I sat down out at Abu Ghraib----

Q Without Colonel“ Just the MI”?
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A No, Colonel_ Captain- Colonel — Majeor

_ and myself----

Q Wher. was that, do you know?----

A Uh--that was before he took uh--command of the FOB.

0 That was prior to----

A Much-- much before tlhat. Because it was after--i1t was just
after General- left And I-- I it was my impression that
Colonel —got beat up pretty badly by General Miller, I mean in
terms of his eriticaism And-- and he was havaing a pretty difficult
r-me with General Fast So, I wanted to support him, we all did
aAnd 1f made the interrogation operation go smoother, then it meant we
were going to be able to release prisconers faster and our population
woula go down, so everybody felt the peace of the--derived some
benefit from 1t

Q Would 1t surprise you 1f I told you that that arrangement
never occurred?

A What arrangement never ocgurred-®

Q The arrangement that the MI stipulated that they never had
control, absolute control, of that tier 1

A That‘s not true I mean, the MPs were, like I said, they
were guarding 1it, and the MI would come and say I need prisoner Sso-

and-so, and the MPs would go and get them and come back But they---
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6] In your mind----

A Colonel -was in charge of that cell block, sir And

Colonel - worked for Colonel-
0 But, who replaced—

A Nobody did He-~ I mean, you want my opinion® The timuing
WAS Very suspilclious He was gone just or the leading edge of whezn
the investigation opened up.

0 Okay Alright So let me ask you again So the
responsibility for the actions of those soldiers, that were charged
by CID for mistreating those detainees should fall on the MI as
opposed to the MPs”?

A The responsibility® No sir. I saw some of the pictures.

The--I think the MI gave the MPs the ideas. And I think----

C S0 there's some complicity to that®

A Yes sir

Q You're suggesting that there is?

A ----And 1 think that 1t became sport aAnd--and even saying

this makes me feel sick to my stomach, but, they were enjoying what
they were doing and the MPs who saw this opportunity-- seized the
opportunity I don't know 1f they shared the i1deas with the MIs or
whatever they did, but there was definitely agreement, and-- then
some of the procedures they were following, they just elaborated on.

And-- and I would imagine and I don‘t know this to be fact, but would
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imagine i1t went something like this-- in the DFAC or when they were

sitting around the Internet Café “Oh yeah, you should see what we
do to the prisoners sometime “ “Can I come over and watch?” “Oh
yeah. How about Thursday “ 2And because we had a clerk over there

who was thoroughly enjoying all of this sport, and the pictures
anyway, and she was the girlfriend of the guy who was one of the
kingpins in this We had a guy from the maintenance who must have
been one of the invited participants and-- these are bad people

That was the first time I knew that they would do such a thing as to
bring a dog handler in there to use for interrogation I had never
heard of such a thing and I certainly didn’‘'t authorize 1t and if I
had heard about 1t, I would have stopped it I don’t believe we've
ever had a dog in the hard facility

Q Speaking of dogs Did you know that between the Army and
the Navy dog handlers that they were not placed in their one command
and control that they operated separately”?

A That was at the direction of-- I don’t want to put anybody
on the hook, but I believe 1t was CFLCC It's a-- 1t's a CENTCOM
asset

Q But, somebody requested for them.

A, We dad But there were already two dogs there. The MI
either brought them from Anaconda or-- and they said they were

strictly for their operation
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Q. Certainly, somebody requested for them At least the three
Navy dogs. That they would be placed under one commanc and contro
and be utilized properly without proper authority for employment

A Yes, sair.

0 Did you check on them?

A. No sir, 1 didm t.

Q Okay Alright Given the circumstances then, do you
believe that perhaps proper supervision at night since these events
happened between the periods of 2200 and 0400 and who would you place
that supervision responsibility to®

A There 1s a and-- and 1t 1s precisely the reason that
Sergeant-ls relieved from-- or suspended from his position
right now Because he was responsible He was the Sergeant of the
Guard, the NCOIC, whatever term they were using He was all of those
things And a platoon sergeant

0 Did you know what the Platoon Leader or the Company
Commander were doing?

.\ I do not Ancd I talkecd to the Captain -myself. And
he sai1d randomly he or the First Sergeant, or both of them would go
through all of the facilitaies

Q. During naght or day-

A Nighttime, daytime, afternoon, lunchtime, feeding time.
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Q Would you be surprised to hear that Captain -
priorities was not detain-- detention operations, 1t was improving
the facilities seventy percent of the time”

A I would be surprised to hear that, yes sir, because that’s
not what he told me.

Q Alr..ght

A And I don't-- what would he be amproving? The LSA®

0 I was just conveying to you what he put on his statement
and he conveved to me

A Because the contract there was for Iragi contractor work to
do the facility weork, it was not for----

o] That was what he conveyed and umm--as far as he was
concerned, his chain of command knew of his priorities Thereby
depended and over-relieé on personnel who had correctional facilities

experience Did he tell you that”

A He did not
Q Okay
A Him and the First Sergeant both talked about how they were

fully involved in the operation He didn’t say anything about
seventy percent of his time doing facilities management
Q He put that on the Sworn Statement And that’'s exactly

what he intimated in the----
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A Well, he's had enough time to figure out what the best

avenue approach 1s, I guess

Q Well, let me put 1t this way Xnowing that the importance

of that particular facility, how often dad you talk to the company

commanders®?
A, I--
Q Did you senior rate all the company commanders®
A I dad Uh-- I saw all the company commanders I-- I would

tell you that the-- unfortunately, that the largest gap of time uh--
between seeing a company commander and between seeing a company
commander and seeing ham again was more than six weeks with Captaain
o

0 Would 1t surprise for you to know that there’'s at least one
Company, the 320%™ as we speak today, or then at that time, that was
assigned to that Battalaion, 320", and up until I believe two weeks
ago was being utilized as a filler company?

A [Pause] Would 2t surprise me to know that?

Q That they were not employing him in his capability as a
cohesive company with his capability, but vet he's being used as the-
-you fi11l1 here, you f£ill there S50, basically,----

A his company was spread out

Q Raight And he doesn’t have a function
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A He-- if he's being used as filler, I mean, he's doing an MP

mission.
Q He's doing an MP mission that----
A The Company Commander doesn’t have a--~--
Q ~--~the Company Commander 1s not responsible for any

specific mission because his Company was being utilized as a filler
company Indivaidual----

A I would tell you----

0 ----fillers, not as a platoon, not as a squad, it was fill
this and fi11l that

A I will tell you, sirx It doesn’'t surprise me. Uh-~I
didn’t know about it, but like I said, I saw all those company
commanders out there whenever I visited----

Q Sure, but nobody ever mentioned any problems cf how things
are being-~--~

A No, because the persomnnel numbers were so serious and Major
Sheridan was really making the best effort to get those internal
taskings reduced And 1t tock a whole MP Company just to do the
taskings It got better when we got-- when the 82™ put a Company on

the same compound

o How many Companies did the 320" have®
3. Urmm-—-~
Q. Six, seven, eight®
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A. No, nmo. The 372™, the 670%™, the 186%™, and some of ther

were guard companies and some of them were combat support

0 You had the 229  229%F MP Company'’s also there It’'s an I
and R Company.

A. Some of them come up-- some of them came up because we were
getting ready to--some of the other companies to leave.

o General Karpinski, what would you recommend for corrections
of detainee abuses?

A Sir, I--I actually started to make some of the-- I think--
I started to implement for the rotational forces coming in. I called
the Battalion Commanders that were coming in behind the rotational
brigades when I ceould get in teouch with them at their mob station. I
told them that they needed to, ya know, get the people involved, to
give briefings to their soldiers before they deploved over here about
the potential for detainee abuse The indicators--the processes or
procedures to head off infractions, teo continue to reinforce it
Umm--ané I thaink that scldiers need to be reminded I-- I-~ at the--
at the guard mount, at shift change, on duty You take arn example of
an MP company like the 320% MP Company, which 1s out at Abu Ghraib.
They were down at Talil, they're a combat support company, but their
First Sergeant and the Company Commander were very much involved in
the Company and the operations Talked to soldiers all the time,

gathered them in small groups The First Sergeant was fully engaged.
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Q. Is that Captain—

A It 1s

0 would 1t surpraise you that he was the one who 1s saying it
15 not utilized as a Company up there today® That he 1s being used a
filler Company.

A He's not being used as a filler Company, siY

Q. How do you know that®

A. Well, T know what they're doing They were the-- they
were-- they’'re not doing & combat support MP mission, because that's
how they-- they weren't deployed to do that mission They-- couple
of the teams, the driving teams were tasked to the TOC to do my PSD
My twe vehicles were from the 220" MP Company He had some MP units
that were doing the escort missions down to CPA or down to Bucca af
we were transportlng prisonelrs He would-- so he’‘s got a variety of
missions, but they‘re no: filler personnel. He may have used some of
his MPs to do some of the force protection towers., But there isn’t a
Company that’'s doing only force protection I wish I had the luxury,
I'm sure the battalions do too

Q His comment to me was, when I asked him, “What specifically
15 your mission set?” And-- then he mentioned something about I have
compounds boom, boom, boom, boom I don't recall those compounds,
and I said, “So you're directly responsible for those compounds

then~”* He said, "No, that's relegated to Headquarters and

141



10

1

12

13

14

15

16

17

18

19

20

21

Headquarters Company 220" MP Battalion. So what 15 your extent of

your responsibility?* I said, "I just provide personnel “ So 1in
essence----
A well that'’'s not what his support form said, and that‘s not

how he was rated, and that was never my lmpression when we walked to
the different compounds that were under his concrol.

Q Well, the support form-- the support form doesn’'t really,
and you mentioned that that everybody should have-- could have

mlstaken your support form for that of command philosophy?

Basically-~--
A S51r, 1 never focused on that.----
C Well, I'm just making a comment to the comment you made
A Yes, sir But----
Q ----And so, basically, the Company Tommander 1s gaven a

mission and the Company Commander felt that he’s got a capability to
provide And the Company Commander felt that he’s not-- his
capability's not being utilized Cause I asked him directly, “What
15 your mission®” And his response to me was, “"I'm a filler Company,
gir “ Today., I said, “How long has 1t been going on?* He says,
"From the time I arraived until last week *

A Well, that's not true He was down at Talil, they didn't

have a vigorous mission down at Talil, they went out and did the same
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thing. They did law enforcement, patrols, down to the prisons in

Najaf.

0 Do you know what the 229™ MP Company’'s mission 1s”

A They're responsible for the URF and for the compounds at
Ganca

9] So, basically they'r: being utilized as a guard company®

A, They are. &all of our MP units are being utilized as an

escort guard or guard company for this confinement mission

Q Would it surprise you that Captain Jones trained hamself
and nobody ever validated him prior to deployment?

A That does not surprise me.

0 Did you know that he had prior experience as an MP, prior

to taking command of that Company from the Virginia Army National

Guard®
A I did not
o) Did you know that he had to provide support to the canine

unit, both Army and Navy, but he does not have command and control of
those canine units-
A That's with the HHC or waith the Headgquarters of the 320>
Q Somehow, somebody’'s vet to find a house where those dogs
were That ‘s what I mean It's knowing what each of those Companies
do, because 1t's their capability that you want to utilize. Okay,

what other recommendations would you make?
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2 I think that the-- the span of control covering the whcle
country of Iraqg is too big without the additional assets, either
aviation assets, or transportation assets, engineer General
Wodjakowski did tell me several times that they did not do a good job
of supporting us. We were running 15 cavilian jails and 5 internment
facilities, and he said, “You're running three internment facilities,
how hard can that be®" He didn‘t know what we were doing

0 How often did-- you had the SUAs I guess 1n the separate
unit updates provided i1t depicted at least number of detain--
detention centers you were-- you were operating, number of Iraqa
prisons that you were overseeing or providaing training for, number of
other things that you were missioned for, number of detainees that
were accounted for, based on the last report, and personnel situation
and your coperational revenues to accomplish that missicn Umm- -when
those were posted, to include your maintenance capabilities, what was
the-- what was the percentage-- what would you~-- what would you
consider as your C rating would be®

A Overall®

Q Overall

-3 C-3 at best

Q And that was amplified, you mentioned repeatedly to the

Battalion, to the CJTF-7°
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A It was I-- I said to-- now when Colonel--General West
came 1n, he wasn't there originally, I don’t remember who his
predecessor was who was the 4 But General West was-- and-- and
General Davis who was the Engineer Commander at the time, both of
them gave me tremendous support, but it was after we had found

another way, another mechanism to do it.

0 Sure. Which was network with your fellow general officers
B General
Q Networking with your fellow general officers, vou know.

Was that helpful to you~

A They-- General West was very helpful. General Davis was
very helpful The CA guy who 1s General Kern, and said several times
*I don't know anything about detention operations, but, ya know, tell
me what else 1s going on " We couldr’'t get CA support We could not
get CA support I spent time with General little bit of time with
General Hahn and uh--and really the only time General Sanchez or even
General Wodjakowski spent any time or showed any interest in anything
I was doing was when there was a problem

o. You--previcusly you appeared very critical of General
Sanchez or General Wodjakowski for their lack of concern or lack of
support on behalf of your mission and on behalf of your soldiers

Would vyou kind of draw conclusions as to why that i1s® Your

perception why that 1s>
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A I think that General Sanchez is [pause] I thaink that h:s
ego will not allow him to accept a Reserve Brigade, a Reserve General
Officer and certainly not a female succeeding in a combat
environment. And I think he looked at the 800" MP Brigade as the
opportunity to find a scapegoat for anything that his actave
component MI Brigade or his active component MP Brigade was failing
at and 1f I was not capable, why didn’'t he tell me® Why didn’'t
somebody tell me sit down and let me give you some suggestions
because when DEPSECDEF Wolfowitz came into the theater, the first
time he came out to Baghdad Central he stayed an extra hour and
forty-five minutes because he was so proud of me and what the MPs
were doing And he told General Sanchez that, and one night when he
go: behind schedule on another visit, he asked specifically 1f he
couid see General Karpinskl before he left because he wanted to hear
how the prisons were coming Ancé on the headphones in the
helicopter, General Sanchez and General Fast, who was briefing him,
he said, “"Am I going to have an opportunity to see General Karpinski®
Because she always does & gooc job for me " And I thought at that
time, this 1s not a good thing It is never good to be more popular
than your boss If I was not doing my 30b, I wasn't aware of it
And I'm sorry, but I took care of those soldiers, I took care of
those detainees. We provided support beyond what anybody expected to

the CPA to keep Ambassador Bremer out of trouble. Because when Major
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-and Colonel -were trying to push all the jails off or us
in a briefing to General Sanchez, Major_sald, “Well we don‘'t
care 1f they're eating or not, sir, that's the Iraqgi’s
responsibility.” And he corrected them And we made sure that they
were eating and that they did have water. They dadn’'t Because 1n
spite of what 3eneral Sanchez was telling them, they were doing the
easy thing and I think General Sanchez has no use for Reserve
component or National Guard soldiers. And he has little use, would
not see 1t as time well spent, mentoring me How dare I succeed as a
female, as a Reservist, as an MP, in his combat environment® How
dare I And I became determined to show him that I would

G Who would you pin the responsibility on the actions of
those individuals at Abu Ghraib~

A The MPs that were involved That's who I'd pain 1t on and
I'¢ pan 1t on — the Platoon Sergeant, and the First Sergeant,

Captain —

0 You wouldn‘t pin 1t on anybody else but them?

A. I would--1t was Colonel _domaln but 1t was
Colonel- FOB And he was the one who establashed the
lamitation for those cell blocks He was the one, and Colonel-
was the one, whether he‘s here to say 1t or not, he was the one who
set the rules. Major_ limited them and influenced them to

the extent he could by taking the MPs out of unhealthy and
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inappropriate settings  But they were still the guards in those cell
blocks. Aand they were still the ones who did those things that they
did to those detainees.

Q Do you think proper training, supervision, and effective
leadership, not just for that Battalion, but throughout the entire
Brigade would have sufficed, could have prevented it?

A No sir, no sir Because it's not typical.

0 Given the fact that that same Battalion was involved in the

Bucca incident back in May®

A Sir, I talked to-- was a different Company-- nc that’s not
an excuse, I talked to _and I talked to- and I
talked tc them----

o) It’'s your Brigade ----

A Yes s1r, yes sir ----1 talked to them the next dar when I
found out about 1t, when I was out there I talked to all the
Company Commanders and the First Sergeants. And-- and they asked
good guestions And they raised the i1ssues again about fair and
decent treatment and whern were they going to see magistrates, and
when were they going to be able to give answers, and how can you say
dignaity and respect and then not give them anything that they're--
even the basics that they’'re entitled to clean clothes, decent
food, bed or a mat to sleep on These are bad people and people who

were led by bad people in that situation But, once again, it was a
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good MP, a good soldier who turned them in I talked to—

about the consistency in these events And that isn't something vyou
would put in an attrabute column when you say, what did I do raght or
what did I do wrong in this situation. "“Did you exploit the
opportunity?” I asked him "Did you exploit the opportunity to talk
to soldiers 1f they were assigned to the Battalion and tell them,
‘*This 1s what happened at Bucca and this i1s not teolerated here '°°
And, nc he didn‘t Did he use the lessons learned® No he didn't
Did he know how to do 1t? I don’t even know 1f he dad

Q You think possibly a command policy memo from you or
General Hill would have stipulated lessons learned at Bucca that it

not be repeated”

Y\ I tkhaink that would have been extremely helpful The other-
~ the cther----
9] But none of those memos fell out and you didn‘t follow up

o that memo?

A No sir And when the incident down at Bucca was resolved,
we spent months working on 1t and-- and I don’t wanna say me, because
I don’'t wanna-- I can’'t take credit for the hard work that was done
The 32, the CID investigations. the supervision of them at Bag-- at--
down: at Arafjan. I think 1t was the first time they were effectively
supervised when Colonel- got them under control. But the

system failed us. And 1t was because the tenure had changed. And at

149



10

11

12

13

14

15

16

17

18

19

20

21

23

about the same time when those incidents were taking place out of
Baghdad Central, the decisions were made to give the guilty people at
Bucca plea bargains. So, the system communicated to the soldiers,
the worst that's gonna happen 1s, you’'re gonna go home.

Q. Where would you place them 1f they were not going to be
remanded to go home”

A It was supposed to go to a court martial, and i1t didn’'t
And suggestion by a Company Commander out there at Baghdad Central,
was that-- i1n front of everybody else, was that “"Ma’'am, everybody
knows the reason 1t didn’'t go to a court martial was because they
were protecting that Lieutenant Colonel who took a prisoner out to
the clearing barrel and cleared his weapon into the clearing barrel
right next to his heacd And they wanted to be able to forgive him *
Sc that was the change in attitude. AaAnd I said,----

Q Do you think that was associated in that”

A. Yes, sir He said 1t there in front of a group of people
and nobody turnec¢ around like they were shocked by this revelation
So I knew that that was what was permeating. What I told them during
that meeting was, “Look, let me tell you something, the UCMJ system
in my opinion is fair anc impartial. And pecple who make decisions
to go to court martials or take other actions, do so with extensive
advice and study and everything else, whether you believe that or

not, okay.” This took seven months to complete. But, let’'s talk
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about results, okay*® There were four cases One that was considered
a relatively weak case, was plea bargained out, and the individual
signed a statement saying that this was planned, i1t was orchestrated,
and there was definitely collusion or whatever that word is that they
use

O But did you know tha'. the events actually happened since
you were not there®

A Alright, well, I only know a2t from the Article 32 from
reviewing that case and then for recommending it go to court martial.
But I d¢ know the results and I know why they--they gave that plea
bargain, or the plea package to the first individual. And that
individual signed statements saying this was planned, i1t was by
design, Master Sergeant- orchestrated the plan. S8She told us
exactly what to do, etc etc So, she gets an other than honorable
anc¢ goes home, vyes Anc she understands her responsibility to come
back 1 case 1t goes to a court martial I said, “Do you realize
that 1f we went to a court mart:al on any one of those cases, any of
them -f there were four or ten or twelve whatever the original number
was, the were all going to be tried individually because that’'s your
right under UCMJ And do you realize that 1f we went to a court
martial and the board said or the panel said, “Not guilty,” those
individuals come back as MPs and maybe back to the same unit or the

same battalion And 1s that a factor, considering your options?
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Absolutely and I got a lot of stares that time, because there's
another side to the story there, there’'s another perspective

C. I don't think unless they get a bar to re-enlistment that
they'll ever make 1t back to wear the uniform.

A Well, they won't now because they are permanently barred
from coming back in They are reducad They are-- all of thexir
benefits and privileges from this deployment are suspended So, we
get what we want from that action And rather than take the risk-- I
mean, I-- I didrn't like 1t at first, but I understood 1t, after
conversation with Captaln- and Colonel_ But, I wanted to
make sure that the leadership element out there at Baghdad Central
understood i1t because that seemed to be their concern that these guys
knew that all they wouid get would be a trip home

C Well, put in that perspective, then General Karpinski, when
everything 1s put before the courts, and I have no reason why you
will not be placed before the military court system, and the
revelations of all these i1nhumane treatment of detainees You thaink
for one moment that those MPs that were accused of those allegations
were not made complicit of those-- the unit that they served under,
the battalion that they served under, the brigade that they served
under, that they will reveal all sorts of things that will put vour
entire command under the microscope

A Absolutely
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g The fact of the matter 1s that that will be the second
incident to which the 800" MP Brigade would be associated with

potentially war crimes”

A. Yes, sir
C. How would you deal with that?
A The same way I've deuwlt with other situations in thas

Theater of Operation Tell the truth. And we were spread throughout
the theater of Irag with @ mission and the MPs have countless
examples of how well they performed and how professional they were
and are and do you get, out of 3,400 people; do you get some bad
MPs~® Yes. And do some of them have a history of this in their
civilian job® Yes Anc¢ does their civilian employer have a
responsibility to report these infractions to the military?® No Now
were there mistakes made~ Yes And are we taking actions to make
sure that they don’'t occur again” Yes Can we guarantee they won’'t”
No Because we’'ve never forged this road before

Q Nobody has

A Yes, sir Sc we have tc rely on values and those people
have none, at least 1f the pictures tell the story I don't care
what their specialty i1s, 1t's just more offensive because they're
MPs What they did was vulgar and abusive And I hope i1t-- it never
reaches the media’s attention I can't-- I can‘t-- I dadn’'t get a

vote. Nobody said, “Okay, you're taking over command of the 800" MP
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Brigade now, and what happened before doesn‘t count ” Because 1t
does And-- and all I can hope to do, 1s to make 1t better Not on
the run, not on the fly, but with conscientious-- conscientious
effort and-- and leadership I am a good leader And taking all of
this out of context, and using this example of what the 800% Mp
Brigade 1s capable of doing, i1s what 1s typical, I say. of what
Sanchez 1s all about I told my soldiers this morning when they were
leaving, “You go home with your heads held high, because you did
everything and more that was asked of you, expected of you, and you
Gi1c 1t better than anybody else You’‘'re all heroes to me, so no
matter what 1s said, nobody can take it away from you " And I
believe :1t, and I want those 15- and 20- and 35-year old soldiers to
believe 1t, because it’'s true And Sanchez doesn’'t give a flip about
2 scldier And I never saic that before And he cares less about a

Reservist and a Guardsman

C You think in your heart that that’'s true
A Yes, yes, sir I do
Q Di1d you spread any of these thoughts with any of your

civilians-?

2N Never. Because what I said to them was, “General Sanchez
has an enormous job He was a division commander before * I used
al: the right expressions

Q Do you shift all this blame?
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y:\ No I‘m not. I'm not shifting all of anything I'm takinc
responsibility, but the situation accurately 1s a shared
responsibility and they failed us and trying to cover their
failures it's going to cost the 800 MP Brigade or me? Okay
Because 1t‘’ll give me an opportunity to tell the truth I know what
they were doing and we kept finding a way to succeed So thev'd give
us some more. Whern I took the-- when I briefed General Sanchez on
the condition of the civilian jails and why the progress was so slow
He turns on me, and he says, “"What's wrong with you Karpinski, vyou
were briefing me just a month ago or five weeks age that, you know,
they were going to be on track and we were going to have capacity for
3,100 by now " And I said, “Sir, because the construction 1s not
tak:na place And I've been to every one of the facilities and 1 see
nc evidence of appropriate expenditure of funds, millions of
dollars * I said, “I'm not a contracter, but I know what $25,000
worth of work should look like, and I know what $2 million worth of
work shoulid lock like And there's nc evidence of it anvwhere.”

"Anc what have you done?” “I went to the finance office at CPA I
iooked for the IG's office at CPA I looked for the GAO office at
CPA I talked to finance officer at Arifjan at the 377" I talked
to Colonel- I talked to General Wodjakowski.” “Well what
happened to the money?” I said, “I don't know, sir. It was a cash

operation and I suspect that the two subject matter experts borrowed
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some of it permanently *“ “Are you suggesting that they
misappropriated funds®* “Yes sir, I am If the evidence of the
congtruction of the facilities 1s-- is what I have to gc by, because
there 1s no GAO and there’'s no IG at CPA. And they wouldn’'t show me
the contracts that they let for all these places But I do know that
the only place where construction i1g taking place 1s at Abu Ghraib,
because my MPs are there They're not the contracting officer
representatives " And he turned to his SJA and said, “Since this has
been dumped 1in my lap, tell me the next step I take * He never came
back and asked for information He never came back and asked for the
informationr I had, or the evidence I had accumulated. Ncbody ever
came pack to me and said this 215 what took place As a matter of
fact, Colonel -ald to me, “"You want to steer clear of the
1ssue " I'm not blaming General Sanchez or General Wodjakowski. I
Just wa;: them to take responsibility for what they didn't do. And I
don‘t ever expect a person like General Sanchez to change his
personality or his way of thinking or his way of succeeding or
anything else I have only ever asked for a fair chance And, no
s1r, he did not give it me or anybody in the 800" MP Brigade.

Q Fair enough Do you have any closing comments you want to
make®

A No, sair

Q " Thank you General Karpinski.
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