Issue Title (Contract Oversight):

R-046 Ryder Long-term, Item 3h, pg

(U) RECOMMENDATION / OBSERVATION:

CPA and MOJ must establish statements of FIX/ ACTION / CHANGE:

work (written contracts) for the contractors and

effectively manage the work that is contracted.
Fix:

Action:

Change:

}5/) CURRENT ASSESSMENT:
Request closure. Thisi1s a DOS / DOJ

thru interagency If DOJ will address this issue.

OPR: CENTCOM
OCR:

> UNCLASSIFIED

JS AMNESTY/CCR 1157
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braked
Line


101 1243812154

Issue Title (Hearings/Transportation of Detainees):
R-047 K

(U) RECOMMENDATION / OBSERVATION:

The MOJ must develop a plan with the CPA that FIX/ ACTION / CHANGE:

will allow for the hearings to be conducted at or
near the correctional facilities to decrease _
transportation requirements and speed up the Fix:
legal process. Furthermore, where possible,
establish future court buildings adjacent to these | Action:
facilities to decrease the transportation
requirements. Establish a transportation
section within the Iraqgi, Department of
Corrections with the sole purpose of
transportation of detainees.

14 A1 135

MCURRENT ASSESSMENT:

Request closure. Thisi1s a DOS / DOJ

/ IIG tter Recommend J-5 lead to determine

thru interagency If DOJ will address this issue.
No system currently in place in Afghanistan.

OPR: CENTCOM
OCR:

. UNCLASSIFIED

JS AMNESTY/CCR 1158


braked
Line

braked
Line


Issue Title (Allocation of F unds)

- B-O ler L.ong-1ern; 411 NG

(U) RECOMMENDATION / OBSERVATION: () FIX / ACTION / CHANGE:

CPA along with the MOJ must develop a plan i

that will allocate funding for the construction of

additional Regional facilities to meet capacity
requirements.

{87 CURRENT ASSESSMENT:
(b)(1),(b)(5)

OPR: CENTCOM
OCR:

> UNCLASSIFIED

JS AMNESTY/CCR 1139


braked
Line

braked
Line


Issue Title (Set Conditions for OIF Success):

(U) RECOMMENDATION / OBSERVATION:

Set the conditions for success of OlF 2 forces. FIX/ ACTION / CHANGE:

As the 800th MP Bde structure contracts, BT 1G]
identify those missions that require U.S. military
police (e.g., HVD, "inside-the-wire" detention of
Security Internees, MEK), only U.S. or Coalition
Security Forces (e.g., force protection, facility
defense, escort, etc.), and lraqgi personnel (i.e.,
criminal detainees). Array forces and program
MP, security forces, and programs to train lraqgis
against the respective missions.

48y CURRENT ASSESSMENT:
(0)(1).(b)(5)

OPR: CENTCOM
OCR:

> UNCLASSIFIED

JS AMNESTY/CCR 1160


braked
Line

braked
Line


UNCLASSIE
Issue Title (Consolidation of Detainees):

(U) RECOMMENDATION / OBSERVATION:

Consolidate all security internees at the Abu Ghurayb @i FIX/ ACTION / CHANGE:

complex (Camp Vigilant and Camp Gancil), except
HVDs. Close Camp Bucca and TSP Whitford. The (£)(1).(0)(5)
mission now, and In at least the mid-term period, will
require one MP (I/R) Bn, with one MP Guard company,
on MP Combat Support company, and two companies
to perform exterior security and force protection. This

unit could also provide monitoring support of the
Baghdad Central Correctional Facility. This COA does

carry risk, as Camp Ganci and Vigilant are temporary’
"tent” iInternment facilities built on an EPW model. The
less disciplined, more malicious, and often predatorily
security intemees will likely take advantage of the less
stringent security measures inherent in this type of
facility. A hardened medium or maximum security
detention facility would greatly mitigate this risk.

}l) CURRENT ASSESSMENT:

Request closure.

OPR: CENTCOM
OCR:

> UNCLASSIFIED

JS AMNESTY/CCR 1161
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Issue Title (HVD Facility):
’ N et -

7YY ) U b

(U) RECOMMENDATION / OBSERVATION:
;gi FIX/ ACTION / CHANGE:

|ldentify a new location for the HVD facility
(recommendation for location classified), and  |*'"®®
continue to source one MP (I/R) Bn with an
MP Combat Support Company. This unit
should also provide monitoring support of
the Baghdad Jalls and support to the CPA

MOJ Prisons Department.

I(Z{CURRENT ASSESSMENT:

Request closure.

OPR: CENTCOM
OCR:

> UNCLASSIFIED

JS AMNESTY/CCR 1162
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braked
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Issue Title (Training and Resources):
e/ r INear-=termn

(U) RECOMMENDATION /f OBSERVATION:

;gi FIX/ACTION / CHANGE:
Continue to source one MP (I/R) Bn to secure

the MEK Ashraf compound and continue to (b)(1),(b)(5)
augment the MP Guard Company with MP
Combat Support platoons until the company is
replace with an MP Combat Support Company.

_48f CURRENT ASSESSMENT:

Request Closure.

OPR: CENTCOM
OCR:

> UNCLASSIFIED

JS AMNESTY/CCR 1163
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Issue Title (Training and Resources):

I-{) r INedar=tern, 2

(U) RECOMMENDATION /f OBSERVATION:

Continue to support the establishment of Iraq ‘é)—le [ ACTION / CHANGE:

prisons in the MND South Central sector and G
the 101st Abn (AA) Div AOs, till units depart in
April 2003.

j}’ CURRENT ASSESSMENT:

Reqguest Closure.

OPR: CENTCOM
OCR:

58

UNCLASSIFIED

JS AMNESTY/CCR 1164
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59

(U) RECOMMENDATION / OBSERVATION:

Strongly recommend modification of the Abu
Ghurayb Master Facilities Plan to refurbish the
Southwest compound for the security internees
(capacity 5,000 to 7,000 in individual and secure
dorm-type rooms), the Northeast compound to
assume the Camp Vigilant detention and
screening mission (capacity 1600 in a maximum
security setting). Convert the entire Southwest
compound over to the MOJ CPA for use as the
Baghdad Central Correctional Facility (capacity
2080 with hospital facility, inmate industries, and

warehouses), and place soldier living and
support facilities in the Northwest quadrant of

the complex (see Diagram #1).

MCURRENT ASSESSMENT:
No change. Closed 16 Dec 04.

OPR: CENTCOM
OCR:

Issue Title (Poor Screening Procedures):

ANLL

A1 13

ggi FIX/ ACTION / CHANGE:

(0)(1),(b)(5)

UNCLASSIFIED

JS AMNESTY/CCR 1165
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UNCLASSIFIED

5 the Release Process of Security Internees w/

(U) RECOMMENDATION/OBSERVATION (U) FIX/ACTION/CHANGE:]
* The release process for security

Internees 1s not consistent with DoD
Policy.
(U) CURRENT ASSESSMENT:

Fix: Policy alignment required

Action: Align policy

« USD (P) will coordinate with OSD,

Army and other service oomponents to| Change: Issue new DoDD directives
harmonize policies and issue new and rewrite 190-8 to reflect changes

guidance viz. 2320.1 and AR 190-8

OPR: USD (P)

OCR: USD (P)

60
Classification

JS AMNESTY/CCR 1166



UNCLASS]E

Issue Title (Scope of Intelligence Collection):

L i
T

(U) RECOMMENDATION / OBSERVATION:

Determine the scope of intelligence collection FIX / ACTION / CHANGE:

that will occur at Camp Vigilant. Refurbish the 0/ (015)
Northeast compound to separate the screening
operation from the Iragi-run Baghdad
Correctional facility. Establish procedures that
define the role of military police soldiers
securing the compound, clearly separating the
actions of the guards from those of the military

Intelligence personnel.

MCURRENT ASSESSMENT:

Request Closure.

OPR: CENTCOM
OCR:

> UNCLASSIFIED

JS AMNESTY/CCR 1167
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Line

braked
Line


Issue Title (Lessons Learned):

A Near=tern; 2N, NG

(U) RECOMMENDATION / OBSERVATION:

gg; FIX/ ACTION / CHANGE:

The 800th MP (I/R) Bde and other MP units BT 615
should actively gather lessons learned, and
forward those observations to the United States

Military Police School (USAMPS).

48T CURRENT ASSESSMENT:
(0)(1),(B)(3)

OPR: CENTCOM
OCR:

62

UNCLASSIFIED

JS AMNESTY/CCR 1168
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UNCLASSIE
Issue Title (Adequate C2):

(U) RECOMMENDATION / OBSERVATION:

All Security Internee operations, except the FIX / ACTION / CHANGE:

MEK security mission, be consolidated under a |mmme
single Military Police Brigade Headquarters for
OIF 2. This Brigade can also provide command
and control of other MP Combat Support
Battalions, performing other battlefield missions

and stability and support operations.

() CURRENT ASSESSMENT:
No Change. Closed 16 Dec 04,

OPR: CENTCOM
OCR:

> UNCLASSIFIED

JS AMNESTY/CCR 1169
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UNCLASS
Issue Title (OIF C2):

Insist that all units identified to rotate into the FIX/ ACTION / CHANGE:

Iraqi Theater of Operations (ITO) to conduct 0. (0)5)
Internment and confinement operations In
support of OIF 2 be organic to CJTF-7.

MCURRENT ASSESSMENT:

(0)(1),(b)(S)

OPR: CENTCOM
OCR:

. UNCLASSIFIED

JS AMNESTY/CCR 1170
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Issue Title (Abu Ghurayb Secunty)

(U) RECOMMENDATION / OBSERVATION:

Assign to a MP Combat Support Brigade two FIX/ ACTION / CHANGE:

MP (I/R) Battalion HHC, two MP Combat BIN0E
support companies, one MP Guard company,
and two general companies to provide security

at the Abu Ghurayb complex.

Q{CURRENT ASSESSMENT:
No change. Closed 16 Dec 04.

OPR: CENTCOM
OCR:

> UNCLASSIFIED

JS AMNESTY/CCR 1171
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Line

braked
Line


UNCLASSIFIED

Ryder-061

OPR: Army
Presented: 16 Dec 04
Status: Amber

%6 16 Dec UNCLASSIFIED

JS AMNESTY/CCR 1172



UNCLASSIFIED

Ryder-062

OPR: Army
Presented: 16 Dec 04
Status: Amber

57 16 Dec UNCLASSIFIED

JS AMNESTY/CCR 1173



s -/

68

(U) RECOMMENDATION / OBSERVATION:

Approved projects for the completion of
renovations at the Baghdad Central Correctional
Facility must be completed in order to expand
Its maximum capacity and allow for the transfer
of all criminal detainees from Camp Ganci into
the Iragi run facility. Because of the proximity of
Camp Vigilant to the BCCF all of the security
detainees currently being held there must be
moved prior to the opening of the wings
currently being refurbished. In order to move
those prisoners, who are for the most part being
actively exploited by the JDIC, a new facility
must be established within the Abu Ghurayb
compound, or at a minimum additional
segregation capability be built into Camp Ganci.

,(z'fCURRENT ASSESSMENT:
No change. Closed 16 Dec 04.

r Mid-tern:

Issue Title (Renovation of Facilities):

471 no ()

;gi FIX/ ACTION / CHANGE:

(0)(1),(b)(S)

OPR:;
OCR:

CENTCOM

UNCLASSIFIED

JS AMNESTY/CCR 1174
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UNCLASS]E

Issue Title (Adequate Sourcing):
i) -(164 Mid-te

44 AL U I

(U) RECOMMENDATION / OBSERVATION:

Continue to source one MP (I/R) Bn with an MP FIX/ACTION / CHANGE:

Combat Support Company. This unit should (6)(1).(b)(5)
also provide monitoring support of the Baghdad
Jails and support to the CPA MOJ Prisons
Department. Augment this mission with one
squad of Active Component 95C/31E soldiers,
similar to augmentation provided the Bagram
short Term Holding Facility.

MCURRENT ASSESSMENT:

Request Closure

OPR: CENTCOM
OCR:

69

UNCLASSIFIED

JS AMNESTY/CCR 1175
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s

Issue Title (Adequate Sourcing and C2):

(U) RECOMMENDATION / OBSERVATION:

Continue to source one MP (I/R) Bn to secure FIX/ ACTION / CHANGE:

the MEK Ashraf compound and replace the MP
Guard Company with MP Combat Support
Company. Place the Battalion OPCON to the
Maneuver unit responsible for the AO.

(0)(1),(b)(5)

LS')' CURRENT ASSESSMENT:

Request Closure

OPR: CENTCOM
OCR:

° UNCLASSIFIED

JS AMNESTY/CCR 1176
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UNCLASSIFIED

Ryder-066

OPR: Army

OCR: JFCOM
Presented: 16 Dec 04
Status: Amber

16 Dec UNCLASSIFIED

JS AMNESTY/CCR 1177

71



Issue Title (Iqu Crinunals to I1CS):
R-0)(

DINO=ICTr i A1l 13L

(U) RECOMMENDATION / OBSERVATION:

Ultimately all criminal detainees should be FIX/ ACTION / CHANGE:

handed over to the Iraqi criminal system with _ o
monitoring and oversight performed by Fix: Criminals should be handed over

representatives from the CPA advisory staff. to the Iraqi criminal system.
U.S. forces will solely be responsible for the
iInternment of high value detainees and security
Internees until such a time as they have all been
screened and released or other determination is
made as to their status.

(b)(1).(b)(S)

MCURRENT ASSESSMENT:

Request closure. Judicial system In
Afghanistan in initial phases of development.
Thisis a DOS /DOJ / lIG matter. Recommend

J-5 lead to determine thru interagency if DOJ
will address this I1ssue.

OPR: CENTCOM
OCR:

& UNCLASSIFIED

JS AMNESTY/CCR 1178
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braked
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Issue Title (Effective Judicial System):
K-()64 r INedar-1er g '

44 ALd /

(U) RECOMMENDATION / OBSERVATION:
The success of the lragi prison system (IPS) Is _
dependent upon the integrated and strategic Jﬁw
planning through several phases of transition
from military to Coalition Provisional Authority,
to a self-sufficient Iragi system. There are
several main themes essential to the effective
strategic planning for these transformations.
System capacity, personnel plans and
requirements, among these central themes.
Attention to each of the interactive parts of the
justice system Is required for eventual effective

transfer of the prison operations to an
Independent system.

(0)(2)

MCURRENT ASSESSMENT:

Request Closure. Judicial system In
Afghanlstan In initial phases of development.
J-5 determine DOJ involvement in the IIG
judicial system, per matrix 11 Jan 05.

OPR: CENTCOM
OCR:

r UNCLASSIFIED

JS AMNESTY/CCR 1179
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Issue Title (Magistrate Hearings):

k-0069 Rvder Near-tern; om 1b, po 34

(U) RECOMMENDATION / OBSERVATION:

The courts must begin processing larger FIX/ ACTION / CHANGE:

numbers of magistrate hearings. These Initial
hearings could be conducted at the prison sites.
Transportation and security requirements are
greatly reduced and attendant force protection
and security requirements can be better
identified.

(0)(1),(b)(S)

(,%')'CURRENT ASSESSMENT:
(b)(1),(b)(5)

OPR: CENTCOM
OCR:

“ UNCLASSIFIED

JS AMNESTY/CCR 1180
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U

NCLASSIE

(U) RECOMMENDATION / OBSERVATION:

Full integration of the Iragi leadership In the planning and development

of the corrections system and other areas of the Justice System is
essential to comprehensive strategic planning. The weekly meeting
should consider refocusing their discussions on policy, budget,
planning, benchmarking and quality checks related to those
benchmarks. Attendance should include only the stakeholders from
the Prisons Department, Courts, Juvenile System Police, and their Iraqi
counterparts. Weekly reports from the facility locations could be sent
the day prior for discussion as part of a specific agenda. Educating the
Iragi system's eventual leadership in areas of system management,
operations, security, custody, and control techniques is also necessary.
There are several very good international corrections management-
training locations available (fore example, Kings College of England or
the National Institute of Corrections). The system leadership should
become involved in national and international corrections associations
as a resource for information and future assistance. Planning and
implementation must be an integrated process between the military,
CPA and the emerging lragi Prison System.

(8] CURRENT ASSESSMENT:

73

O Request official relief. This is a DOS / DOJ /
IG matter. Recommend J-5 lead to determine thru

Issue Title (Integration of I1Z Leadership in Corrections
2r INedr=1ern; Y4l no 34

gg) FIX/ ACTION / CHANGE:

Fix:
Action:

Change:

iInteragency If DOJ will address this i1ssue. OPR: CENTCOM
OCR:

UNCLASSIFIED

JS AMNESTY/CCR 1181
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