UNCLASSIFIED

Miller Report
21 Findings

%2 16 Dec UNCLASSIFIED

JS GHOST DOCS 165


fishers
Line


Issue Title (Duplication of Effort):

Recommendation. po 2

A1 /

17

(U) RECOMMENDATION / OBSERVATION: TSLFIX / ACTION / CHANGE:

(b)(1),(b)(3)

Establish a robust coordinating authority to
direct and coordinate all HUMINT collection and
analysis in Irag. Supplement this authority with a
collection management operation focused to
support the needs of the Global War on
Terrorism (GWOT), the Theater Commander
and CJTF-7 Commanders’ intelligence and
targeting objectives. Additional resources are
required for the CJTF-7 CJ2X to sustain effort.

SYCURRENT ASSESSMENT:
(b)(1).(b)(5)

OPR: CENTCOM
“ OCR: SECREF—
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Issue Title (Unclear Priority Definition):

124

HUMINT collection priorities were not clearly
defined, leading to ambiguous collection efforts.
There are a large number of collection priorities
that require a clear prioritization as to which
requirements support the commander's critical
Information requirements.

(STCURRENT ASSESSMENT:
(b)(1).(b)(5)

OPR: CENTCOM
OCR:

—}FIX/ ACTION / CHANGE:
(b)(1), (0)(5)
__SEEeRET
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UNCLASSIFIED

M-003

OPR: Policy Working Group

Status on 27 Jan 05:

% 28 Apros UNCLASSIFIED
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Issue Title (Information Sharing):

(U) RECOMMENDATION / OBSERVATION: EIX / ACTION / CHANGE:
CJTF-7 i1s establishing a HUMINT Collection
and Targeting meeting that provides a weekly
forum for system information sharing, internee
access, and tasking protocols to fully leverage
the participation of all entities active in the
theater (to include Special Operations Forces
(SOF), the Criminal Investigative Task Force,
Central Intelligence Agency, and the lraqi
survey Group) to support the CJTF-7

commander's intelligence and targeting
objectives.

(b)(1),(b)(5)

5+-CURRENT ASSESSMENT:
(b)(1).(b)(5)

OPR: CENTCOM
OCR:

126
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Issue Title (Information Sharing):
________________ M-005

U) RECOMMENDATION / OBSERVATION:
L U gLy ——— SREIX/ ACTION / CHANGE:

(6)(1).(B)(3)

—Xpedite the exchange of Counterterrorism information
and analysis between collectors In the field and the
national intelligence community by integrating the
Interrogator Tiger Teams with analysts at the CJTF-7
CJ2X and national intelligence community througr
JITF-CT. Energize the analysis-collection feedback
loop of the Intelligence cycle with robust, timely, GWOT
oriented, collection management planning and
execution.

(SHCURRENT ASSESSMENT:

(0)(1),(b)(5)

OPR: CENTCOM

o OCR:
SFERE
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Issue Title (Lack of Doctrine):

(U) RECOMMENDATION / OBSERVATION:
S)LFIX/ACTION / CHANGE:
Establish and train interrogation Tiger

Teams comprised of one interrogator and (b)(1).(b)(5)
one analyst, both with SCI| access. CJTF-7
has established an initial cadre of integrated
Interrogation Tiger Teams from current
assets and scheduled deploying
Interrogators and analysts to attend
strategic Iinterrogator and analyst training at
Tiger team University, USAICS, and Fort
Huachuca in October 03.

(SRCURRENT ASSESSMENT:
(0)(1),(b)(5)

OPR: CENTCOM
OCR:
e SEeRET
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Issue Title (Consolidate Operations):
M-007 MILLER REPORT Item 4, Recommendation, pg 4

OBSERVATION: +8)FIX / ACTION / CHANGE:

Consolidate the interrogation mission at
one Joint Interrogation Debriefing Center
(JIDC)/strategic interrogation facility
under CJTF-7 command. This action has
been initiated.

t5) CURRENT ASSESSMENT:
(b)(1),(b)(5)

OPR: CENTCOM
OCR:

128
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M-008

Status on 27 Jan 05:

B 28 Apros UNCLASSIFIED
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(U) RECOMMENDATION / OBSERVATION:

Train analysts to incorporate databases
Including DMS, CT-link, web-safe, CIA Source,
Harmony, and Coliseum In interrogation
planning and execution. This training 1s provided
at Tiger Team University and can be leveraged
with a sustained theater training program.

Issue Title (Train Analysts):

M-009 MILLER REPORT Item

4, Recommendation, pg 5

LA FIX/TACTION / CHANGE:

(Sr&URRENT ASSESSMENT:
(b)(1),(b)(5)

(0)(1),(b)(3)

OPR: CENTCOM
OCR: J7

SECREF
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(U) RECOMMENDATION / OBSERVATION:

Provide the necessary systems and bandwidth
to enable direct analytical support to
Interrogation operations. See paragraph 6
(Information Technology).

TISHLCURRENT ASSESSMENT:

. Issue Title (Bandwidth Adequacy):
M-010 MZLIMlRLZtem 4, Recammeudatmu,ﬂg 5'

tSHIX/ ACTION / CHANGE:

(b)(1),(b)(3)

(0)(1),(b)(3)

OPR: CENTCOM
OCR:

132
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(U) RECOMMENDATION / OBSERVATION:

Provide 1 BSCT to support interrogation
operations.

Issue Title (Lack of a BSCT):

M-011 MILLER REPORT Item 4, Recommendatzon, pg 5

—&-+1X/ ACTION /f CHANGE:

&) CURRENT ASSESSMENT:
(b)(1),(b)(5)

OPR: CENTCOM
OCR:

133

(0)(1),(b)(3)

SECRET —
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M-014 to M-016
M-018 to M-020

B 28 Apros UNCLASSIFIED
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Issue Title (Lack of Trained Analyst):
M—O&M&E&mﬁem 4, Recammendatmn,gg

(U) RECOMMENDATION / OBSERVATION:

—+&}FIX / ACTION / CHANGE:
CJTF-7 should provide TF-20 Tiger Team BIOIRIE
support.
%S)—GURRENT ASSESSMENT:
(b)(1).(b)(5)
OPR: CENTCOM - -
OCR:
= —SEGRET
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‘(b)(1),(b)(5)

137

(U) RECOMMENDATION /
OBSERVATION:

Assign, train, and sustain interrogator
and detention staff team building focused
on improving the collection of
Intelligence. MP detention staff training
programs utilized by JTF-GTMO were
provided to CJTF-7 for consideration and
baseline implementation.

Training programs were delivered and
training teams supported.

Issue Title (Interrogator Staff)

OPR: CENTCOM
OCR:

SEERET
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Miller Report — Closed Items

M-012
M-014 to M-01

N 15

T e UNCLASSIFIED
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UNCLASSIFIED : :
Issue Title (Inadequate Information Systems):

ORT: Item 6, Recommendation, pg 7

VI=() MILLEK

(U) RECOMMENDATION / OBSERVATION:
Create a robust automated knowledge center, incorporating information and documents currently
located Iin diverse data stores to allow for sharing of all information on internees: OPTIONS (ref pg 11)
- Implement a theater level network that supports folder, file, and document sharing.
- Ensure bandwidth is adequate to support the network traffic and all the users.
- Ensure that all units have access to the network with adequate number of workstations to support the
mission, especially for those units that capture and/or Initially process internees and those units that

conduct analysis and interrogations.
-- Develop a database that incorporates the various data stores, from the time of capture and through the

Intelligence analysis and Interrogation process.

- The web-based Joint Detainee Information Management System (JDIMS) developed for and currently
utilized by JTF Guantanamo, with some tailoring and modifications, will be adequate 1o meet this need
of a consolidated Internee database. This database also contains a collection management and
dissemination module that manages all requirements and reporting on internees. It also contains an
online reports writing feature, which allows the analysts and interrogators to create reports and
Immediately share information.

- The Detention Information Management System (DIMS) also developed for and utilized by JTF
Guantanamo to capture Initial detainee information as well as operational data gathered by the military
police, will allow for input of internee information from the time of capture and throughout their stay at
the detention facilities when not being interrogated.

- A Joint Detainee Information Management System-Iraqg will share data with JTF Guantanamo detainee
database and make it available to the intelligence community. By sharing detainee information, the
Intelligence community will benefit from a web-based single source of detainee information readily

avallable to them via the SIPR network.

e UNCLASSIFIED
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(U) RECOMMENDATION / OBSERVATION:

- A similar system should be implemented in
Afghanistan for the detainee operations
conducted there.

--The goal of a worldwide-integrated
detainee database Is to address the needs
of detainee interrogation operations and to
share Iinformation regardless of location. It
IS the tool to bridge intelligence and
technology In order to achieve information
dominance and efficient operational control
over the detainee/internee population and
allow for near-real time data mining,
Information visualization, and intelligence
exploitation to combat the Global War on
Terrorism.

Issue Title (Inadequate Information Systems):
/ (cont.)

ﬁﬁURRENT ASSESSMENT:
(b)(1), (b)(5)

OPR: CENTCOM
OCR: DA

SECRET
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