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When did vou assume the Depuiry {0 duties? What gaidonce did she veceive about
NPy

L arnved for duty in August 2005 and assumed command of the Navy Expeditionary
Cruard HattaBion (INEGBEYthen known as the Navy Provisional Guard Baltalion) on
2T August 2005, In February 2006 1 weas appointed the Deputy Convnander, Jomt
Detentien Oroup in sldition (o my duliey as the Commander, NIGI,

What were the rules regarding hanging things on the cetl walls?

Adthouoh nol ariiculaled i the form of a direct order, [ understood my guidance from
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policy tor the conduct of business in the camps and that, while not perfect, it was not a
‘guideline’ but YRR woesadation” 10 be adhered 1o, 1 in furm, put this out {o the camp

. 3%1,&5% but also told them to exercise gond judgment so that guards

e

did not become “heavy handed” or be accused of taunting/baiting detainees.

There were dilferences in the way that the camp chains of command operated based on
the interpretation of the SOP by the camp leadership, the dvnamics of the individual
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The guards in Camyp 1 felt theve was too much negotiation eoing on with detainees and
that the camp leadership was interpreting the SOPs too liberally with the intent of
keeping a quiet camp. In Aprit I conducted a Command Climate Survey to assess the
commmand’s morale and leclings on thewr quality of life and working conditions, While
the survey itselt 1s a standardized survey, | also included qucstions that the individuals
could answer frecly, When I received thelr responses and noticed that many of them
addressed their concerns with “interpretation of the RO, | conducted CAP Tz Calls with
atl pevaonne! by pay grade 1w Hod ool whal was cavsing their Gusirgtion, 1
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detamees would stay calin and not cause preblems, wiling them (o be "Hexible” n what
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parts of the S0P were sinetly enforce, that there were tno many changes 1o the SOP thay
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wers conung out too gquicklv, and that they were losing their ability 1o control tlic
dotamees with all the negolisting that was slong place.

With eacn subsequont group that T mel with, up o and inciuding the officers, I retierated
that the S0P was not merely puidance, bt the polioy that T expected them (0 adhere w0
when rimning the camps and dealing with detainees,

The SO0 e enneermmiing ko
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If you had walked oa the block that night and seen sheets & blankets hanging up, what
would vou have done?

it [ had been on the blocks that night, as somceone with a different perspective sinee 1 did
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{cadcrship) came into the Ldj"ﬂp*a the word would be passed that | was in the camps and
eaded 10 a certain block, Block operations would always be running smoothly when |
armived and normally I would only hind minor corrections that would be needed.

What ure sirengths & weaknesses of Alpha Block cuavd ream on night of 97111 June?

i

The night AOIC was g ARl

skills and a good grasp ot ﬁm Gperations. AR R
the strongest Chief (in terms of leadership) in the command, 1 had never had complaints
or heard of any defictencies i his performance from the camp lcadership or the Satlors
assipned to the camp. [ did not know the junior Satlors individually as that is the
responsibility of the camp leadership. | would normallv only kaow the Sailors
individually if they had been brought 1o my attention for something they had done
extremely well or if they had encountered an issue or problem {such as NI/,
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Freaw gy fprnover conducied bepween ACHLEY

Turnover petween ofl-gomyg and on-geing shifis 15 done in the camps as part of guard
mount. While T (or the CMC) would occasionally go by guard mounts to cither give a
coin or share some ko, i was not on a routine basts in May as | had been conducting
CAFT s Ualir daring the month, 'Turnover betweon the Camp ACICs was normally done
in the Camp oflices or in the Camp OICs office in the NEGH HO tratler. Tt was not done
in front of me stace | may or may not have been in the buliding af the dme. 1 1 needed to
ask a guestion, [ would call the AGIC on the cell phone.

How were pandom headeounts caonducied?
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iWhv do vou think the Alpha Block guards didn't spof the bodies earlier?

On the might 01 9710 June I think the guards did ot see the bodies earlier because they
were not thinkinge that the detainces would commit suicide. The recent attempts had been
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HU %ﬁaﬁ%‘%ﬁﬁhﬁ%ﬁh@ﬁ when they did encounter a detainee making s suicide
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usually a fake gesture and they were not in real danger of
dark on the block and when the detainees went to sleep earlier than usual for a Friday
night, I think the guards were grateful that there had not been any problems on their shift
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hurting themselves because of gutck guard force reaction. On that might i was hot and
that night. They were complacent sincg thore had not been any recent problems in the
camp ©r on Lhat block.

What sort of infelligenice was heing briefed an the threat of suicide?

tThere had not been any concrete intel passed on to the guards zhout how a detmmes might
commit suicide, and the only real attempt that some of them had seen was when 281 cut
himset! a few months eartier. 1 don’t think thenr minds were able to prasp the concept of
suivice, {ihad and martyrdom and the self~discipiine 1t would take a person to commit an
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Flace: Camyp Amorica, Guantasamo Bay, Cuba
Liate: 28 July 2004
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;‘,}: l\ iake the following {ree and voluntary statement taieiaiine,
PR to be appointed by RADM Harry B, Harris, Jr., 10 cORGIG 20
mntormal investigation into whether (1) the Camp Delta SOP was followed by relevant
Jomt Detention Group personnel during the overnight hours of 9-10 June 2006; and, (231
the 50P was not followed, whether thiy failure contributed to the ahility of the detainoos
to commit suicide on that night. | make this statement of my own free will and without
any thresls made ¢ mo or promises extended. T fully understand that this statement is
given concerning my knowledge of the death of three detainees in Alp k,
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t the lime of the swicides, the night of 9-10 June 2006, my assignment at JTF-GTMO
was AOIC for the Camp ! Detention Facility. The Camp 1 Detention Fucility includes
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CRsuring Ine sare and humarne treatiment was provided (o all delainees assigned to Camp
L. ensuring the health and wellare of the Sailors assigned to Camp 1 was maintained and
vanous administrative duties for the Sailors assigned. My subordinates include the

Platoon Leader, %@me@t@%i}ﬁbﬁw@uﬂd, down to the Alpha Block NCO on (he night of 9-
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Prescripe vour role on the night of the suicides, 9-10 June,

I was assigned as the daytime AOIC from 10Feb06, I was not on duty the night of 9-10
Jume however { am always on call.

What arc the rules on hanging things in cells?

Al the time the incident occurred detainees were allowed 10 hang items in their cells as
long as guard force personnel were able to maintain continuons Hne of sight of the
gelaines.

How frequently did vou attend guard mocumt? Walk cell blocks?

b attended guard mounts randomly 1o addross the guard force or to ensure the fime
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allotted Yor guard mount was being wtilized effectively. T walked the coll blocks daily and
Wias presend i the causewsy when not i the camp w towr the biogks,
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SV hat was vour understanding of the level of threat of suickic In the wecks before 9-10
Fune’

“Ehere was always a general level of threat of sulcide in the camp however, the weeks
betore the Alpha Block incident the threat level was HIGHL This was due o intelligenc
Ieading the command to believe an incident of a mass sclf harm was eminent.

What guidance did vou give the guard force abont thai threat?

§ advised my suard foree of the intelligence received regarding the thres! on ramerous
oocastons to ensure they ook it serioustv. 1 also had my PL7/SOG s hold guard mount
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training on g ﬁ“%ﬁ%m&ﬁ%}%ﬁ%}1&%&%@% gm;ﬁdurea on ¢ach shifi 5 firﬁit day o arter
having two consecutive days oft to ensure the procedures were fresh in thoir

mmnds...also to reiterate the seriousness of the threat.
Why do you think i ook the Alpha Block guards so long to find the bodies?
Ldon’t know, I wasn’t present on the shift so | cannot provide a clear answer on that,

What are the procedures for a random headcount? Were vou aware of guards noi visually
conlirming the headeount via sighting of skin or movement?
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o you recali the name of the officer giving training on random hesdeount procedures at
guard mounts 1 the weeks before 9-10 June, and do vou recall the substance of those
procedures?

I do notrecall any such training.,

When there were changes i procedure directed by your superiors, how did vou
communicate those changes to the guard force?

NMast changes camc out via the BURB, our daily morning meeting and were usnally verbal
orders directed 1o us by the CIDG. | normally commumicated those orders directly to my
PL and SOG verbally divecily after the morning meeting.
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throughout the shifts. Also, when procedural changes are made thoy wors usaally put in

2 Cruard mount mevsage m DIMS for the PL7s and 50 s o brietf at guard mounts.

[

What sort of guldance were vou given by vour superior officers regarding enforcement of

risbeg”

i wag told by the CIDHG 10 go by the BOP however, it was & guideline and us a3 OIC's
and ADIC s need o thin k outside the box at thmes o ﬁ_ﬁ‘ijy%&éffﬁﬁ?{iﬂﬁﬂg meidents from
accurting. Sometime after this conversation when i “* hecame the DOTDG we
were 0ld o follow the SOP vorbatim. Sometimes f}ﬁiﬁ‘ gﬁ arice seemed 1o be contliciing
because there were times we (OTC /AT ) would make decisions in accordance with
he S0P and get counscled on using common sense af the morning meetings. For some
time (here were contlicts between DOC and the camps because personnet from DOC
would call directly 1o the blocks and order the guards to do things without the OICs or
AOIC s knowledge. ...onc incident in particular was a call that came from DOC (The
Chief of Discipline) to Alpha block telling the guards 1o take a detainee out to the
recreghion vard 1o allow him (o crose camn talk to a detainee in Camp 2/3 (1 believe the
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What sort ol guidance did vou give the guard force abowr enforcing the SOPs?

I mstructed my guard force to follow the SOP and any guard mount messages that came
Oout.

Ind you find it necessary to tell guards 1o ease up on enforcement?

No, I never directed guards to “Ease Up™ on enforcing the SOP.
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