(1) Findings of Fact:
Fhivsical Presence of Reauired Guard Foree Persnnnel

£ () Presence of Camp 1 Duty Leadershin, 9 June 2000

Lo (FOTO) Perthe SOP, 93 3a, “"Continuous e qrfﬁ;u’ﬂp preagsice i reguired in
edes camp ot ol times. Camp Leadership of either the PL [Ploivon Leader] or the
YA fhergeamt of the Guard] will remain preseat withina their re. ipﬂ,szw CAMPS, {9
the causeway or o one of the blacks, wt afl times during o shift’

(FOUTO) No evidence suggests that either the C amp | Platoen Leader or Sergeant
Gf the Guard CTMI1[(P)G)10 fwas absent from his appointed place of duty.

B S

e

3. (FOEa) MAC b}{g} was duty Platoon Leader (PL)in Camp | for the night watch
from about 1745 on 9 JTune 2006 {o about (545 on 10 June 20066."

" PFREE) MACRG): Lunducfad 4 waik-through inspection of Alpha Rlock
at ahour 23201

") Al approximately 0040, M; %CEE}{ Vheard Ab)(2) Alpha
Block™ on his radio and ran o Alpha Bloek ™*

G, ToHe) Tl {Iﬂ?}ﬂﬂ wus duty Sergeant of the Guard (30G) in Camp i for
lhe night watch from about 1743 on 9 June 2006 to about 0545 on 10 fune 2006 '

b)(3):10
USC

P

7. OO O

b4 spake with the Alpha Block NCO around
203077

8. (FOUG) Cﬂvﬂubs}{g}:m visited the Alpha Block guard shack between

2130 and 2200.13°

———

b)(3):10
1SC

——

9. (FOLG) CTM1
2300, %1

visited the Alpha Block guard shack shortly after

10, ey Ay approximately 0040, MA1(0)(3):10 USC of

any apparent suicide, 1M1 {?éf'} 10 van inte *hfii‘d 2y E‘QE& “and on seemg 1SN

.

e Bill, NOIS Exiibi 2; wiC 1 [P0 USC §130B,(B)(8),(B)(7(C)

L ENS SSSUINIO06 23205, cniry Bn
ef TAZONE ITATE B o
3 @ph_{b}{ﬁ}:m USC §130b,(b)(6),(b)7)(C)
e 'el‘i?. L
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) Presence of Alpha Block Guard Team. 9 June 2006

..........
................

"

]

(FOE) As noted ubove in section V, Presence of Camp 1 Duty Leade rship, the

duty Camp ! Platoon Leader and Stmean‘t of the Guard visited Alpha Block at least
four times on Y June 2006

iy -"‘k{“
£t _.E"‘-

3. (FOEO) CTMIU Y lspoke with the Alpha Block NCO around

-~ 133
2030, 5130b, (b)

(6),(b)(7)
4. {FOUG) CTMI|C) visited the Alpha Block guard shack betiween
2130 and 2200."

¥, ’rilj%{:s“ﬂ‘ T visited ine Alpha Block puard shack shovtiv afier
23001 "

b, {(FOUHO) MAC {1%}{3}:2{:ndus:-tﬁd a walk-through inspection of Alpha Block
at abou 232077 L.

7. {FOUHG) The DIMS Alpha Block Blotter far @ and 19 June 7006
contains the [ollowing entry at time 2320: “PL ON BLOCK.”

8. (FOU0O) The DIMS Alpha Block Bloter for 9 and 10 June 2006
contains the following entry at time 2323: “PIL OFF BLOCK.™

Ab)(3):10 :
Y. (Ot MA {LJS}E’“} Jsiai'{;d lhat “During my 2300-2330 watch,

MATL [P)C nd MATTb)(3 [did a walk- -throvgh. T was approximatcly in
the micdiz of the tier when they arrived. Thev came up behind and
passed me. They walked w the end of the ticr, turned aroumd and
walked back toward the guard shack. I do not koow if ihev looked
mfa each cell and by the time they passed me, they had vassed cells A-
5. A8 and possibly A-12.7 14 -

e L LT, e e e e e ——

A {(b)3):1
6906 3030, MO1s i [P)C) Erans

(b)(3):10 USC §130b,(b)(6).(6)(7)(C)

0 USC G406 {TAR Oa)
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HL FOUGT The Alpha Block guard teans anreed POt an dormal waich bill @ mke
wrny mamininng s consiant presence on the Bio

11 (FOEO) MAT
(b)(2)

12. ou0) MAZ [P0 sated et day 19 Fune 20061 M3 PO |54 the
e : P 5 LIS ™
watch o1,

13.(FOUO) MA3([PIC)T Isiated that “The guards werc assigned watches [or

M1 ™™

30 munute inlervals, This night [9 June 20061 they were:™ 1%

(0)(3):10
USC
5130b,(b)(6)
13, 2200---2230 MA3|(b)(7)(C)

I4, 2130---2200  MAT

i6. 22302300 MAS

(éf{,é)-m 23002330 ()OO wateh stander is indicated in MA2
o f1st f:{."l‘f“ the period 23002330, but elsewhere in her statement
sn@ sava explicitly that she steod dhw 2306-2330 shiit.]

18, 23302400 MA3PI)T Jacually Mat DOOUSCH .
of hersclf here is an error, as discussed in the “Conchusions” seclion and

tHustrated in Appendix C.]

19, Effiﬁ_f_}--—-!}ﬂ??{} MAZ [P)(3):10 USC 3130b,(b)(6),(6)(7)(C) pxchaneed
to 0030-0100]

20, 00300100 MA3PI3):10 USC §130b,(b)(6),(b)(7)(C)
exchanged to D001—0030]

21 (FOTO) MA3 (PO [further stared that “It is my understanding that

(D)(3):10k hanged watches with M Az [(R)(3): 4
| ISC - 110

EAnTIR(bN3): Lrasaar
NG00 e
RIS USC

iR l
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THUIER130b, i g 1 AR BE.w
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2. (O Per SOP GRL1 S (D))

3. (FOUG) One Alpha Block guard stated that as a consequence of violaiing SOP
Sé-151, thero was a period of ten minutes after serving food to the detainees duri no
which “™o one was watching the detainess.™ ™

4. (PoE6) MASN[PIOMO Lied that “After serving the food t the
detainess jat asout 1900 on 2 Junce 20061, the all of alpha block crow met
outside af the guard shack towards the Sallvs. We ate some of the extra foed
that the detainees did not want and had 1 short conversation, which last]ed]
ﬂpp.t'mﬂgmtciy 10 minutes. No one was watching the detainees at that
ime,”" "

s FOT0) Two Alpha Block puands acknowledged some of the basic facis of
MASNIP)EY10  Istatement, but distinguished hetween being off the tier and off the
. Ta¥a " o
block,

6. (FEH MA3Z [_b,}@ﬂ rcsponded Lo the questions “Do guards step out of
the ploek for leftover chow? Did that happen on night of 9-10 June?” MAS
by stating that “I have seen guards cat in hlf;-c:}-; when the
chow has been left out. On the night of 9-19 of June all of the block guards
stayed on the block after chow was handed oul, we sat at the botiom of the
stairs 10 the front ol the block and talked about work and personal subjects.™

P4

7. (FOUO) MA2[P)C)responded to the questions “Do guards step out of the
block for leftover chow? Did that happen on night of 9-10 June? by staling
that “Guards often step off the tier, to my knowledyge, not off the biock, to cat
snacks of left over meals. It is a common occurrence amongst night shift
personnel because we were only anthorized one meal break per 13 hour shift,
wstally 30-45 minutes in the middle of shill, whereas on days vou aro
authorized two meal breaks. Most guards | knew on nights would skip meals
at home 1o get more sleep because the job fired them our, As for it happening
on the night of # June, I believe thers is 2 good possibility that guards ate the

fstats
meals, but | don't remember i they did or not”

B o "k e ek ok sk s el s s £ . AL, e Aok o e Lk e e e e e e e

“ iy (PO 6140006 (TAR BEw

“aes 10 larrama0s (TAS RS
USC

ricts 8130b, s vans rTam aa b
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“B)(3):10 USC J2006 (v 47 1i2a
* §130b,(b)(6),( |05 (TAB B2}

5. (FOUG) The Alpha Block NCO stated that the surphus chow that gusrds sl cume
from Camp 1 waich supervisors,

g, (Feten MATPIC lsted that *On 097und6, we had some extra food and
offerea 1t {o the dﬁ?fﬂi*‘iﬂ&ﬁ “150 MA {b1}‘{]3 r..,apa:rnd—u o the guestions “Wha
about surphis chow? Do guards eat snv of 177 a3 follows: At the end of
chow, the surpius poes in the trash. Rovers hrmg chow o ths block on the
cait, any leftovers go in the trash. Pl.a & S0OGs have separale extia chow out
on the causeway, which guards can eat there or oul at table 3 fron of block
[i.e., at the picnic table shelters locatod in QIBNBlock]. Scmetimes this
surplus is available, sometimes not.”

10, 2DB0) Dvisually verilied that the four squares drawn in Block [B)2)in the map
at Tab I-1 represent sheltered tables. The rectangle depicted iﬂ{b)(a Block is a set of
heads for guards.

(U) Findings of Fact: Quality of Guard Oversight on Alpha Block

X (U7 Viegdance of Alpha Block Guard Team., 5 June 2006

L. (FOUO) Per S0P (PE)
(b)(2)

b - T T R T T T T T

2. (FOE0) Une Alpha Block guard stated that he felt the Alpha Block guard team
did an inadequate job monitoring the detainees on the night o 9/10 June 2606.

3. FOUG) MASN[R)G)T0 ktated T feel that the guards and myself on
Alpha block did an inadequate job monitoring the detainees that night 1o make
sure that they were following the rules as to show some kind ol[P)(2 |while
sleeping. T feel this happens with cveryone on every block, everyday. We sce
ansd do the same things every day, and it gets old and borving. I wish [ would
have been more atientive and coudd have dene something to save the
deiainess, I don’t konow il the detainees died on my watch, but | somehow
feel responsible for their deaths.”™

4, (FOT0r Por reasons discussed m below i *Conclusions ™ Fdid not find
this statooncnt a orcdible charscierization of the Alphe Block suard team,
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b)(7)(C) 005 (TAD Baa)
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more vigtiant than any other eam.
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3. 0B Une Alpha Block guard stated that the Alpha Block ¢

gnard

eam was

-

“Why do you think it

taok the ﬁip s Block guards so long to find the bodies?” with the following
“Itis my personal opinion that i it had been any other block guacd

statoment’

Eam on :i_lpha Rlock that night, that i1 18 verv possible that §

wionia not

.-4.--3.-:-.-1 PR
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detainees

has E E}“’!‘”} tound untid furnover that morming, and that mors

ht have noourred,

b ‘.'ll.-""

ALV, (U1 Random Headcounts, 9 June 2006

T30 WD 1_5{ b " 2}

(b)(1) Sec 1.4 A, (b)(2)

>, FOU0) OnYlune 2006, DOC or

(b)(2)

G, (F@ﬁﬁi’f} ﬁipha Block received the 9 lunc 2006 calls (o

2004 and 23335, and replicd via DIMS at 2017 and 2330.

hours apart,

(b)(2)

lered the fﬁbﬁz)

rrore (han

*(b}{}?}

At

(b)(1) Sec 1.4 A

(b)(1) Sec 1.4 A
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(b)(1) Sec 1.4 A

15 (FO6) Alpha Block guards stared that they do not know who made the rando
weadcount eotries for their block at 2017 and 2350 on Y June 20056,

16, (FOE0) MAT [P)C)iated “he did not make the [random headcount] entry
and did not know who did.” Ma1 (PG also stated that “anyone on the block

WA A

can make random headeount En‘rﬂus,”"“

Ty ~(P)3): s
17 (FETTO) MA A o[ PO et didn’t Iog in any of the computerized
DQC random head counts that night,” '/

—i———— -

TR - Yo et . - L
DM Readoount Report 02JUN20GE 20040 (Completed (TATE 34
':_q:‘.. S ) T .{.I' Ll F !
Dikdh Headeount Ei*fii'ﬁ 5‘;35' WAMG TOML {Uomplewe {TARB IS
- ;, CDIME: Alpha Block Blotier, Brary DTG 82)0NI0BS 23561 (TAB 1%
ST A T .
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.1«1 aid fnoan NUES re-interview on 16 June 2006
h

8. (Fereen MA3P)O
rlegarding the DRSS headeount entry made at 2350 hours, [that] he did not
¥

R

-j.-'.'u-j

B‘wé{-ﬂf w entey and ool not know who 647 Tn the same recinderviow, PMAY
P2V said he was ot on A-Block at 2350 hours: he came back late from

chow around 2355 hours after stopping fo sce MAC b))kt 311;}{;;;;*”*3

19 (FOtn MAS [P)O) T |zaid T have no kanowledge onw he raplied o those

raniom headeounts, 4s 1 was varking the block from 2330 wo 2400, fand] ]
was not told io do an actusl howdeowrs, or thut there was even a hesdoount
initiated

——

20. (EOUS) MASN[PIC)10ktated that “he did not make the entry and didn’t
remember anvong doing the headeount™ and that “No one had ardered a head

counts [mihé that day except for the one thal I periormed at the beginaing of
git paiid '
the shult.™

21, (FOUHO) MASN :{II:EEHD stated “The A-block team did the head counts
fike we were supposed to by visually sceing [(b)(2) in every cell at
the beginning of the shift, because T was the one that conducted i, and the
other one was done when | was in the shack and the NCO wold someone §
don’t remomber who (o do 1t and they did the head count.”'™

22, {FOEDy Camp 1 guard foree personnel gave conflicting aceounts of proper
procedures tor conducting a random headeount ai night during detainee sleep time,
petween Hehts dimmed at 2200 and lights restored ar 0604,

23 (FOE0) One Alpha Block guard stated that a random head count reguired
fmmediate visual confirmartion of detainee (P)(2) i each cell.

24, (FOUOY MASN [(P)C)1) stated that when “the randem head connts are
done right],}(P)N2)
(b)(2)
(b)(2)
counung the detanees by physically looking into the cell and visually seeing

(b)(2) s per ‘SC}P You walk 10 one end, turn arcund and do the
other side the same w ay. » 1o

e

How you perform a head

23 AFOEE Three Alpha Block guards stated that o eandom head count was for
SRUMETating guards, not deainess,

+2f(B)(3):10 USC §130b,(b)(6),(b)(7)C)

B [
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(D)) stated words w the offect that he “undersiond this

1 1™

f_mmﬂ {0 he an admmusivative chock forusiy B 8 Bvw

muny gusrds wore on hand, rather than on detainees.™ ™
27.(FOES MALP)O)ktated that “Random headcounts were sdministralive.
(b)(2) (b)(2)

for whichever block and it wonld have the numiber of detainces accounted,
present, and out, 'Phe Block NOO or g Block Guard who 18 authorized 0
(b)(2)

28, FOT0O) MAZ T?WHS}: esponded to the guestion, “Werg vou aware of
puards not viﬁuﬂilv conlirming the headcount via sighting of () or

(b)(2) 7 by stating that “The On-Coining and Off-Going §leadcounts was
when we visually conducied a sighting of] (b)(2) and they were
writtens into the DIMS system as(P)(2) ul a visual

sighting of(b)(2) was not conducted by any guards in Camp Dolta
dwring a(b)(2) Led

29, FOES) In the same siatement, MA2 [N |added “We
were ok i [k Jwas for admiistrative

s 1T
varposes o show our manpower,”

e T A e e a e

| rEOEEY Do 9230(b)(2)
(b)(2) P
1

4 (e While all the hights were on, Alpha Block guards normally walked the
cell tier at their own pace.

3. (FOU0) MA2 ib}{ﬁ}: stated that until lights out “there was no s¢f time as to

t

now long it took to walk a ticer, {p)(2)
(b)(2)

4. 0P Camp Delia delatneus at risk for seit-harm were ohserved at fifteen-
rnute miervals,

:?E{b}{g}i plerview DO (TAR RS o
MO fenent 892006 (TAR 82.0)

USC  fraeaent B/R2606 {TAR B2

T i N it
§130b [iateiment £.570000 [F AL By

(b)) atemeant B 0 fF;i-. SR
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3, {FOUon A dav-ghafi *"%PEEE 313k s:af the Guard log cHiry ﬁn wee ka balore the
(b)(2)

&, -GS This SO Lo entry is conststent with SOP dicoibves reparding
(b)(2)

¥, {TOUG) No Alpha Block detamees were wentified as current seil-harm
risks in the Platoon Leader and Sergeant of the Guard logs on 9 June 2006,

Y

5. (FOEO) During rhe (P)2) . -
were required by SOP to sight (P)(2)

10, (Fog0n (b)(3)110 USC responded to the question “Hoew long does it take (o make
a cirouit of the tier after lighte owt?” as follows: “Depending on how many derainees

(b)(2)

XV, (1 Rules for Guard Sighunegs of Detainees at Night

ke Fauo) [(PIOM0 Hresponded to the question, “Were vou aware of

T 1SC
guards not visually confirming the headcount via b)(2)

(b)(2) " by stating that “The On-Coming and Q-G mmr* Headcounts was
when we visually conducted a(b)(2) and they were
written inte the DIMS system as On-Coming or OF-Going, hat o visual sighting
ofib)(2) was not conducted by any guards (n Camyp Delta during a
Random initiated Headeouny,”

—

(b)(2)

e

TUSOMG Ty LOS0RG (TAR JI
b)(3):10 USC [8:200¢ JTAD B4 by

LR 206G O ,
§130b,(b)(6),(b pt B8:2806 {TAD B3 by
ITATI0A! e
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