9 Jone ;.,006

(b)(2)

g

s

night of 9/10 June 2006 include:

(FOHE) Findings of fact regarding the iHumination inside Alpha Biock on the

(b)(2)

(FOTO) MA3

(b)(3):

10

stated that

-

(b)(3):10

(EOHO) COL

£y,

PR ——

stated that “To the bast of ""‘l}"

ceccliootion, the tehts o the houth side ﬁf Mi it

3 [Riock], the s

Exhibi TI3{TAD Kd;
Exbnbi 115 Dnsiosure Eﬁ%? D3Z4 TRE AT MR ITAR RS
Exbibit 113 Pncloguee U7, LD, L3, 813 "T‘“.r-ﬂ-% Ly
(b)(3):10 USC §130b,(b {6} (b)(7)C) B/ i&/2088 (TAR By
AT ST ETNORE SR T %g” e W
%, ;;%M giﬁm 3 /s -nﬁ’?. { ; %ﬂj ;i'%i**é
i
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7.
8. oy COLPIE)10 USCriated that (b)(2)
(b)(2) o
Q, EOUD) Ma3P)E)T ktated that it was[P)(2)
(b)(2)
10, {EOLIO) The M) Block NCO, MAT [P)G) stated that
(b)(2),(b)(3):10 USC §130b,(b)(6),(b)(7)(C)
(b)(2)
12, Foto) MA3[P)G) M said (P)(2)
(b)(2)
13, (FOUO) MAI EI_:’,,}J{E stated that[P)(2)
(b)(2)
(b)(2)
(b)(2)
(b)(2)
ik{b}{3}1[} e FE YOG {E“ A 6 %_}}j
5130, (b)(6),(b)(7 | 7/2806 (k1
E(C) Goa CTAE B8 4
e ﬁ*T'bx}L_.'iii‘
B ”{}5-{3.33‘1 5 n]
bk 6 TAR B2 g
S ry e dnterviow GOUEL]

ns.._i.—é’
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Li (FOTO) Conclusion #1 regarding SGP 48-6F: On 9 Junc 2006, an
unkncwn member of the Alpba Block guard weam [alsely reported at 2356 the
completion of a random headcount, The report ts false because no member of
e Alpha Block guard team res ;:f:a nded 1o the directive fo conduer 2 random
headcount by walking the ter, examining every cell, and sighiing[0) Dy
(b)(2) for every detainec. The violation is insignificant because by the
time DYXOC ordered a random headeount at 2335, the medical examiners’
opinion 13 that the detainecs already had been hanging for aboul an hour or
more. Conscquently, comphiance with SOP $8-6{ would not have prevented
Lthe suicides, and failure to comply could not have fasilitated the suicides.

(b)(2)

3. (FOUEE) The following SOP violations potentially but not demonstrably
contributed o the suicides:

(b)(2)
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SECREF/NOFORS

Avcording fo the expert medical opiron of Dr, Lﬁﬁﬂﬁ#ﬁ?h (Lab 1-3), the
RATH T gaﬁ house hanging” f:sﬁgiaaa:nt,a fatality within four minutes, and when a
su

person committing suicide deliberately blocks his own airway and suspends
mimigel! fully by the neck, death veours Gster. A susapd mi;ma-mg the 202
necds (0 see 4 detaines’ S{b}{zl and a guaid
making a Cireuit up one SIOT OTIRE Ber and duwn The other would be in font
ui any given cell(b)(2) Ewen an mferval of (b)(2)
bﬁtwem abcrvalIONS appears W0 Jong 10 prevent a determined suicide: iFa

detginee waited for 5 guard o puss and then cpenly nanged lymaclf in the
front of his ¢ell, {hh detainee still could achieve death bbium the guard
returned close enough W see into the cell. Except for the nooses. the viahorate
preparations of the detameua i gdvance of their deaths only served to shrink
the already small chance that doctors could revive them.

|
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XXKLY, (1) Culpability

Lo (000 | consider it Bikely But bnpossible 10 prove that the detainess committed
swcide shortly after 2230, during the tor watch of MASN (b)(3):10 USC

Lol B O e PO PO T I T PO O e O O s 1

£

2. {FOS ’%»‘i ASN(PN3):10 statement to NOTS includes a number of

] I'C.‘i""
renvarks that suggest be 1s not being completely forthcoming.”™

——

3 (W} MASNPIOI0 fegeribed how while walking the
er between 2230 and 2360, his attention was drawn to cell B

Rr

P

4, (H+oHO) MASN 'ﬂf'}:m also described how he did not

vestigate further, and did not inspect celis A8 and AS: these cells
subscquently proved also to hold detainges who committed suicide.

{E}{S}'H} (FO0) T the couarse of his NCIS stafement, MASN
Lo lasserted several times a lower lovel of professionalizm for
the Alpha Block guard teams than other sources indicate, |
interpreted these siatements as attempts to spread the blame around

while obliquely denying be had anything to do with the deaths.

5. (FOHE MASN (DO |uiso confessed to scveral lesser
offenses ngainst rules and procedures, to include reading a
magazine n the guard shack, sending {ood to the euard shack, and
failing to walk his post in a military manner. 1 interpreted these
statements as attempts o distract attention from whether he should

have spotied the detainees who committed suicide.

7 FOE0) MASNIDIC)10 appeared deceptive when [
mterviewed him.

8. {FGUO)} According 1 the medical examiners, i1 is probable that the
detaince in cell A12, SN 388, comunitted suicide at least towa houre beiure his
bodv was discovered af abowt 0035 on 10 June 2004

2. o) MaSN[DUM on30 5300 stint on the tier

Ia
represents the latest ner watch consistent with the b howe
patimate.

583 R (b)(3):10 congdueted the 2000000 W e
e -usc |
v EEEELE T L 5120k (h* I NEN

aamar e s it = s = e
e e [EET T T e e R ol et

AT $ Y e
fa {b}{g} | 2P AT DT A BA s
o -

el g“ F iy gq ARSI il S X
B .E : . é‘-\.. . -ﬁ.‘b"-lﬂ- E .:J .:dn j‘ .nf- - =E x“-\..--:‘" _?-'\.- e .. q:':_':
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e = em

1. (FOHO) The shifis of MASN[B)(3):10 USC "
- g meme R120k (kVEY (W TV :
T NIV shitte consistent Wl[ﬂ !ﬁfjié: bwe honr estimate that glso werp

during the period of(P)N2)

2. 7000 | consider it unlikely that the detainees committed o neide before the
(b)(2)

13 (FOTG) The thyor detainees who conunitted wuivide took asvey il
provautions agamat an early discovery, so it would have besn consistent for
them o waitl 1o ’( )(2)

(b)(2)

3. (#0000 I8N 093 i particular made claborate arrangements that he could
not prudently have done in brighter light.

16, (FOUG} in addition to the guard foree, HN{b.}Ey stated he was on Alpha

Blnck for the purpuﬂt: :::t delivering medication “during roughly the time
frame 2137 10 214977

7. (FGLO) | consider it unlikely that the detainees committed suicide during the tier
watch of MAS (b)(3):10 USC

[l B W M | Pl P o S P - Y

18, (FOE) MA3PIO)IT a5 an expericnced no-nonsense brig MA with a

L™

reputation for holding detainces to the rules.

19, -OT0) M &”«Bbﬁfgy had a history of confrontation with ISN 093, <o it is
unfikely that MA3{, 550 Iwould ignore 1SN 093%s cell. "

20. F086) MA3[P)IO)1jwas the guard who first recognized that something
was amiss m ISN 093°s cell

21, FOU0) No evidence sugpests that MA3 (B)3):1 vas a carcless watceh
stander. nLsc

LU | consider it likely that the detainess were walting Tor MASK(P)3):10
m.r watch, because of the strong likelihood that they had corr ectly dentilied him as
the icast observant member of the Alpha Block guard team.

. At 5 r A, 2 b}{3}1ﬂ USC e o <F
LRI When asked 1o asscsy MASN 130k (h\A) (hy7wC) PR = that <1

i

4

-

a0 ACR

::mrﬁrzfieé B twico tor belng late o work, He's pot ENOrgeiic, n
£

g T, e e T T E
ertiugiastio, smd basteaily ot 2 cood Sailor,

_g__-,;{b}{f,}:ﬂ:}l oo
281300, (D)6 |, 514 ve08

[ R Y AT

-4
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Recommendations

XARY. Uy Dhseiplivary Action

- e —_—

. As noted above, | surmise that the detainees committed suicide during MASW

(B)E)10 73302360 Her walch, but | do not belicve that this can be provved

Couscquently, T canmot reeommend disciplinary action aguingt MASK [b)(3) 1

PR ——

0

;E.}{éi;dn diseindinary aotion appears 1o be justifiable against guards who failed
{ ,

1o response if guards were uncerfain about a steeping defainee’s condition.

3. Tam providing information separately to your judge advecate general reg
possible false official statement.

———

XXXVI, (L) Commendations

0500

" Alpha Block cells, 1 conclude this because the SOP authorized

arding a

L. Some of the guard force personne! who hehaved very well during the emergency

pericd following the discovery of the suicides merit vour attergion.

2. Tnthe Alpha Block guard team, the foliowing persons deserve your recognition:

-y

discovered in cell A8. He retrieved the (22

3. MA2B)C)KI0USC Iaiced the ariginalalaem once the deception was
sheers, entered the cell, and

cut downr ISN (93, aficr which he and other guards sceured ISN 093 1o a
vackboard and carried him fo the clinie at 2 run. When the miards returned to

Alpha Block, the second and third suicides were discovered. MA2 (b

)(3)

\ & B ) ENal
called for assistance, entered cell A3 with other guards, and discovered the
body of ISN 693; again he cut down the detainee. In accordance with SOP,

MA2(P)3) [shackied SN 693 legs and helped sceure the detainee 1o

AR

a hack

board. Subsequently he walked the tier makin g detamecs remove items from

A

ceil walls until ardered outside to take a breather. MA2

b)3)stated that ©1

tried to hold it together and be a leader but the whole ordeal seemed like a

ko304

nightmare.
decisions and taking effective action.

A

4. Ma3()@)10USC

— .~ Iwas a ubiquitous presence in the cmergency

Regardless of his mental state, MAZ2 (P)3) Kept making sound

When MA2APIC) taised the alamm she opened the [b)(2) kit, gave {ﬂ{S} the
sheers, and brought ofher essential{b)(2) yuipment to cell AR When the

decoptively stranped bedding was discovered, WA [(B)(3):1 opened the emnty

. = 5 ; 0 11SC e
adioung cell, A7 and aiong with MAZ (P304 as 4bie 10 see that 19N (1973
v rme Eeoa e ¥ e 0 e ede eyt ¢k I{:P — _ . 5 3 |
WAS BaRgIng, Sie ponped back onto the or, unincked AR and once
guaras cul down 15N 993, she helped carry the detainee ane myse he tier,
vihere sl (P)2) Ma 303 10 hen wis ¢

NCIADNGA S E006 ¢ T AR 15 5
S i =
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i Iy k H‘“ 2 _a's JE T AR
%H = g N
- A s .i- — Feg s %%

tram that carvied 18N 093 o the clinic at 8 run. She advised the modios]

vsgnned thad thore was(b)(2 ) that the guards wmﬂ TOEL
(o remove, and then on i}fdﬂ‘ e WA TP b back 1o Alpha Block, BAS
(b)(3):10prrived on the tier just us guards were gotting suspicious about ool
AV, 5o she uﬂi{,‘rﬂl‘.\ﬁ{. that ccll, #nd when guards discovered the suspended
body of T3 588, she cut his cord. Cinee 183 388 was lowered 15 the decl,
E,L%Ejil?}{S} 10 and another MA[b)(2) around I8N 5885
nead. Nbe weni back onto the tier to check on G‘Ehﬂi‘ detainess. and heard the
alarm at cett A3, She opencd that eefl to adinvit a team of escon ouards, and
when she couldn’t find the shears, she ran to [PI2) Eiﬂuk {or another pair.
Upon returning, she found that ISN 693 had been cut down and prcpared for
transpori Lo the clinie, so she resumed walking the tier, checking on cells,
waking up detainece and ordering them to remove all hanging items from the
walls, MA3 f‘bl}fiy keot hor head in the crigis, made sound desisions, and
kept tirniag ap ai the right place and right time.

5. MA3 {;}é‘gy . EJES}C{M (| Was wa lking the Alpha Block ticr when he became

SUSPICIOUs OF celf AB. I the initial effort to undersiand what was happening,
MA3 (0)O) 1 pntered the empty adjoining cell) e along with MA3 (b)(3):10
and was able 1o see that 1SN 093 was har grmg MAZ(D)P) |entered AR with
other guards and helped cut down the delainee, and upon sceing that the
detainee had a [b)(2) MA3 PG e
unsuccessfully to remove the obstruction (rom the airway, After securing 1SN
!’_}Sk to g backboard, MA3 b}gﬂ}ﬂ and the other guards carried the detainee to
clumc at a run. After delivering 1SN 093, MA3(D)3):1 |heard a second

{h}{Z} alarm and so carricd a back board from the clinie to Al vz Block,
where he helped secure ISN 693 for transportation. MAZ(D)3):1 1id not

remember having done so, but he then helped carry ISN 693 to the clinic.
Throughout the emergency, MA3(b)(3):1kept making sound decisions and
kept up the physically demanding work involved in uutmg down two

detainees, preparing them for transport to the clinic, and then carrying those
detainces to the clinic at a run.

——

0. Uther members of the Camp 1 guard team who deserve vour recognition include:

7. MASN(b)3):10 USC §130b,(b)(6),(b)(7)(C) ere aent
1 Adpha Block by thel®l& | Block NCO after the [irst(b)(2) was called for
INN 093, When they arrfved, the Alpha Block guards Worc leaving the hlock
with ISN 093, The Serccant of the Guard was standing outside the block, as
was MASN(D)(3):10 USC §130b,(b)(6),(b)(7)HC)  lvent on the tier and negarn

CAAUINnY OUTETESs W O0ls. [Rey getesied a problem in cell A and sent
MASMPIC O ¢ 1hik in the window, Afier EAASN fb}ﬂ} 1 Giseovered BN
RS LE&HEP& (0)(3):10 USC §130b,(b)(6),(b)(7)(C) B ;:ﬁ.:;iiﬁﬁ Hileoveren 1v
SEE's 'ff"s*’.ﬁﬁ_#;;:ai‘-:E Lo o, and(b)(2) ] f'?l{h }.10 and
f?ﬁf’“ﬂ?‘mu secyrs LaN 388 o 2 backboard and helped varey Bim as for as
L gatly, where ovher guards ook over as sipotcher bearers, {b}{ﬁ}.m *t;::fa

:.l--\. in _:r __I:-F'H.; ;’:ﬁ 'h%-;'!. .r-\-'g"‘it sl.|' {IJT?-? g'i_;. et = A -\?—L -".'_E -'_'h.
o é—% P W B S % g-; A

i

34
:
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(b)(3):10
e T : e & 4 £ 5
cpdering astamness 1o fake down all items hanging on cell walls, They

remrained st ths duby wntil aroeerbe relisved. They are especially notable {ur
naving made sound declsions and taken docisive action in the absence of
senivg leadership.

returaed to Alpha Block, where they ranged np and down the fier

-

£ 1 4

g. (D)0 USC §13{Jb.{b}{ﬁ}.{h}{?]{{(3} wag a member of the escort feam whoe
rode i thie ambulance taking (SN 092 1o the hospil, He assisted the
vorpsman admmistering CPR by holding I8N 09Y's head and neek in plase
and compressing the air mask in time with the corpsman’s chest
compressions. In the course of this task a thick orange biood-like substanco
spewed out of 18N 0937s mouth and over MA3 [0)(3):10 |hands. Ag [b)(3):
put it, I pulled back, but the corpsman said to keep gaing,” sd®)(3):10 Fig o
the remainder of a vough ride o the haspital.

q g?i}iil 1;9 W.L;JEC:L.HTHFH Ed fJﬂ"!EI“ ?’qfi -'fisﬁ 1 t{j {',Eii !’!515._., ‘gﬁ;’hgfﬂ. hﬁ un{:{‘]verﬂd

the hanging body of ISN 693, MA {ibs}g'm Oheld the body up while another
MA cut the cord. (P)3)land others Towered ISN 693 to the ground, shackled
nem according to SOP, secwred him 1o a backboard, and carried him to the
{Camp Delta medical elinic. Onee in the climic, MA1(D)3): | heard somenne in
a ditforent room with TSN 0973 ¢all {br 2 combat camera, for which he Is
gualified, so he volunteered to vun the video camera for approximately bwvo
minwtes wtil instructed by COL (D)G)10 o stap videotaping the event. 1le
then directed two junior MAS in collecting and sorting the various materials
that had come in with the detainees,

1G. MAZ ﬁﬁ?ﬂ#ﬁ?m (VO 1}'-%?3 a guard on Sally Port 4. When she heard

thal & detainee was attempting to hang himself, she yelled an order to another
sailor on Sally Port 3 to preparc for the arrival of medical parsonnel. Acling
on orders from MAC (b)3)| she ran to the chinic for another backboard, which
she brought o cell A5. SFe assisted in preparing ISN 693 for transportation,
and then helped carry him out of the block and o the medical clinic. While
running backwards, she held ISN 693’5 head to prevent its uncontrolled
motion. After delivering ISN 693 to the clinic, she returned to her post at
Sally Port 4,

; _ 110 USC s .
11. MaZ2 i‘i}ﬂ nevey nevrees Va8 ONTHe eseort team. She ran rom the eseorn

contro: room lo Alpha Block in response 1o a (b)(2) brevity code, and was
one of the first people 1o enter cell A5, She helped cut (SN 693 dows, and
onee he was on the floor removed the (P)(2)

she and other guards seoured 1SN 693 1o 2 backboard and carricd him 1o the
cimic, Inside the clinic, she responded (o 3 call from twelp in gn adiobdng

f AT < ! A - Es -"I. = - L (- - aw Lo . i 5 '!-_'I.?*u-. :. ek
rOUm, ang hegan 1o assist a corpsman comniuciing CPR on I8N 358

-~ E—v.{l —gr e 31 r = " T '.. ] .;-'-' .E---H—-". o i Lt L. L. o ::-1 - :. l\'n:-. b
SRTRUZCG e corpsman, whe wis salanced on the fablo with [S0 S88,

f*:"
e o O . B st plass i v ot 2 i % b T R STREAN
LU R0 IR OXNYINN IASK Over the Selaines’s mouth, ABer TSR S8% was

-
o

-3

= H - .H-'.-"-': 5 - 1 .- ] ) - L T -'\-'I'_- % FIE e Fa P W G : 5 = .--'E-—\- - T
prowounees dead, MAZIP)R)! | drove with twe other exeom anvis i the

L -

10

SEAT IS -5 1t WA A Y 1 RS Ay

R A S AN AR S B S T T A
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Maval Hospitad, bof found that I8N 093 was also duad. The guards then
retutned o Camp Dielia,

12, tb}£§}1ﬂufc | was qlb)(z) Rlock guard who was visit fﬂp? 18
Block when guards there first were recognizing something was wrung i celi
AE While the guards were assembling outside AR in preparation o enter,
MAZB)E) T thought 1o run outside, open the shutter, and check on ISM 093
status, When he saw that 1SN 093 was -dﬂgm . be shouted o the rast of 'hf:
guards w onter, and then ran around o rejoin the others. MAJ (D)) |helped
ecure ISM (193 10 a batkbi}dfd andd caryy him to the clinie. Upon retuming to
Alp‘}d Block, MA3 (P)3) T faund that two more suicides had been discovered:
he was one of the first ﬂuarda o enfer cell A3, and he pulled aside the
concealing blanket 1o reveal ISN 693, Afer helping cut down ISN 693, MA?
(b)(3):1 fetrievied restraints for use in accordance with SOP, and then went 10
cell A2, where hie joined the team that carried ISN 588 to the clinic. Afier

that, he returned 1o lis own block and resumed his dutics there.

AXXVIL (U) Recommendations Regarding Development of Junior Leaders

1. Develop cxphicit trudning fﬁi’ staff NCOs and jonior officors (o help them resist
detainee wheedling, intimidation, or othor manipulative behavior designed to
persitade camp and 1DG 'Pddi.ré i,u r&‘a&: standards, ¥ is especially important that the
incurning members of the Naval Expeditiorary Guard Battalion get a demonstration
of firm caforcement during their training petiod—«learly detainees exploited the
urnover last year,

Z. Ensure that performance reviews are neither positively nor negatively tied to the

frequency of disciplinary actions, detainee complaints, or riots—COL[b)(3):10
alluded to this practice 1 his statement to NCIS.

3. Redirect the focus of shift supervisors and junior officers who bartered for relative
detainee guiescence at the expense of guard credibility. Two junior officers in
particular, ENS (b)(3):10 USC §130b,(b)(6),(b)}(7)(C) are named by an
array of sources as failing to back up sailors in the firm enforcement of Camp 1 rules.
Guard morale took a beating as a result. Of all the personnel in Camp 1, junior petty
ofiicers and seamen represent the greatest proportion of pro-enforcement sentiment,
and they expressed strongly positive feelings about their job when they are working
tor Sergeants of the Guard and Platoon Leaders whe back them up. This posifive
attituce helps thom shrug off detainee had behavior,

h E Ef}gf_} }i}_‘i,

AXAXVUL (LY Confirmanon of Command P

Pl
[]

s ; A e wi - e -t it L ol
boooA swereal e of Camp 1 Sergeant of the G
:'--,- % = oy ; w'r.'ﬁ:-.---{h H B a [ o ¢ “-dfi-n " -F-—~-- .
pnighiy G anonsirate somethmg of the extent fo wiich JDG command philosophy and
o % ¥+ w Faew ! €+ 1 E == r= L] 1; E LI TF Y

detmines mindset were misaloued i Cong 1 last apring

:i'

(b)(2) nes AL [B)(3):10 USC

S A0 (VRN (AT

il
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