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MEMORANDUM FOR THE SECRETARY O F  DEFENSE 

SUBJECT: Post-Grenada Pub1 ic A f f a i r s  

A s  you know, w e  have  b e e n  s e v e r e l y  c r i t i c i z e d  by t h e  
p r e s s  f o r  t h e  r e s t r i c t i o n s  t h a t  w e  imposed on p r e s s  a c c e s s  
a s  w e l l  a s  t h e  p a u c i t y  o f  i n f o r m a t i o n  t h a t  was made a v a i l a b l e  
t o  t h e  p r e s s  t h r o u g h o u t  t h e  Grenada c r i s i s .  Al though  much of  
t h i s  cr i t ic ism i s  l a r g e l y  s e l f - s e r v i n g ,  t h e r e  is  v a l i d i t y  t o  
t h e  i s s u e  of p r e s s  a c c e s s .  

I r e c o g n i z e  t h a t  o p e r a t i o n a l  s e c u r i t y  i s  e s s e n t i a l .  I 
r e c o g n i z e ,  t o o ,  t h a t  i f  w e  a r e  t o  g a i n  and m a i n t a i n  p u b l i c  
s u p p o r t  f o r  our  a c t i o n s  i t ' s  j u s t  a s  e s s e n t i a l  t h a t  t h e  p r e s s  
h a v e  c o n t r o l l e d  a c c e s s  t o  wha teve r  w e  a r e  d o i n g .  The two -- 
o p e r a t i o n a l  s e c u r i t y  and  p r e s s  a c c e s s  -- a r e  n o t  m u t u a l l y  
e x c l u s  i v e .  

W e  were i l l - p r e p a r e d  t o  d e a l  w i t h  t h e  P u b l i c  A f f a i r s  
a s p e c t s  of t h e  Grenada c r i s i s .  T h i s  was due  i n  p a r t  b e c a u s e  
w e  d o  n o t  have  e s t a b l i s h e d  p l a n s  and p o l i c i e s  f o r  d e a l i n g  
w i t h  t h e  p r e s s  i n  t i m e s  o f  c r i s i s .  But i t  was p r i n c i p a l l y  
t h e  r e s u l t  of P u b l i c  A f f a i r s  b e i n g  e x c l u d e d  from t h e  i n i t i a l  
o p e r a t i o n a l  p l a n n i n g .  

A s  I men t ioned  t o  you,  I have  assembled  a  t a s k  g r o u p  t o  
a d d r e s s  t h e s e  i s s u e s  and  p r e p a r e  a  p r e s s  p l a n  f o r  c r i s i s /  
c o n t i n g e n c y  s i t u a t i o n s .  ~ d d i t i o n a l l y ,  t h i s  g r o u p  is l o o k i n g  
a t  a c c r e d i t a t i o n  ( b o t h  p e a c e t i m e  and d u r i n g  a  c r i s i s ) ,  t h e  
c o n d u c t  of command/ in te rna l  i n f o r m a t i o n ,  community r e l a t i o n s  
and i t s  i n t e r f a c e  w i t h  c i v i l  a f f a i r s ,  and a u d i o v i s u a l  s u p p o r t  
f o r  b o t h  i n t e r n a l  u s e  and p u b l i c  r e l e a s e .  I n  e a c h  c a s e  t h e y  
a r e  l o o k i n g  a t  n o t  o n l y  how w e  s h o u l d  p l a n  t o  o p e r a t e  i n  a c r i s i s  
b u t  a l s o  t h e  t r a i n i n g  and equipment  t h a t  w i l l  be r e q u i r e d .  
I hope t o  p r e s e n t  t h i s  p l a n  and  p o l i c y  recommendat ions  t o  you 
and t h e  Chairman i n  mid-January .  

I b e l i e v e  t h a t  t h e  g r o u p ' s  work w i l l  b e  u s e f u l ,  n o t  o n l y  
i n  improving  ou r  a b i l i t y  t o  r e s p o n d  i n  a  c r i s i s  b u t  a l s o  a s  a n  
a l t e r n a t e  t o  G e n e r a l  S i d l e 1  s c o n c l u s i o n s .  


