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l•lORKlNG PAPER FOR COL Q.' _ ..... -G 

INFILTRATION or{i.ovANCE PART".)FoR 
RICE BOWL 

1.· PROBLEM (TS): To .. infil,crate advance parties of var1ous· 
size and composH:ion 'into Tehi:ari ·iri· suppo·rt:· o·f-RicE--BOwL·.---

2. FACTS BEARING ON THE PROBLEM~~ 

a. The major means of legitimate entry into Iran are 
by commercial air from Europe/Asia; by road from Pakistan 
Turkey, and ~raq; by r'ai'.!, from Turkey; and by ship from 
another Persiap ~ulf port or some more distant location. 

RICE BOWL has demonstrated a capability to 
e mission ersonnel·' into IRAN· b both legitimate 

means and 
throug 

• {J)t!f QI'/" 
~. -· ... . . ..... ·, ,,. .. 

a. That infiltration of advance party personnel to support=~,· ;.,; . 
!!i!s~OWL could be by either legitirna......... , ? , ~~~·Yr''; 

. . .· · ;,; -~ :'Y. ·.'A,:., 
b. That current Iranian entry procedures will· remain:. ', '-:~".~:':1;1:?! 

relatively u'!cl!anged during the forseeable ·futµ:,:.e ·a11~ that, ; "f.c:!ii$l'it'.t\i 
cOl!llllerical airlines w:1.11 continue to s.ervice,. T~an ~14nd,-; .,,.;,;wa:a,l!..~~1 other Iranian airports. ··. }', '" ,-, ·. ffi!.'1'1· ,;, 

"~• • • H ,, ~~-!<'~~ .,,--

ort RICE BOWL with--.....,1~ . 

, as~··.· 

d. ,ll'bat any decision to infiltrate advance .J?i.rty personnelfit'h.\~s1:: 
into .Iran would not constitute a firm commitment to launch._ .•• ~.: .. ;.;; ..... 
the actual miss~on. -±:-•··-.· . ... . ... : .. ..... ;.,, l;..si:.;., .•..•. 

Ill . '"-. - >c•,·· ·. . . "' •, ~-- ...... - ' 
will be available ,. ' e. That-

if required. · ' •. l 

R8 lllll ll 11& 
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f~ That the political climate in Iran, while unstable, 
will remain such that foreigners can legitimately mOve 
about the country. 

4. DISC~SSION ~ 
a. Tpe presence of a limited number of RICE BOWL personnel 

;, in Tehran prior to the execution of the actual mission would 
serve to materially enhance the chances of success. These 
personnel could perform the following types of activity: 

I 

. ' 
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p~r 
a reasonably intelligent 

ndividµal or small group can enter Iran without undue 
difficulty or risk. There are several hotels in.Tehran 
at which foreign traveflers comprise the normal clientele: 
Iranian diplomatic posts are issuing visas for travel 
to Iran. Arrival and ~partu~e formalities are more 
stringent for Iranians than for foreigners, While individuals 
can enter and exit Iran relatively freely, the introduction 
of equipment such as radios could not be accomplished 
by this means. 

b. Insertion is feasible by legitimate, 
or a combination of the two means. 

c. Sup~rt would~ r/quired fromllllla 

-~, .. -:-.~ 

d. Any infiltration entails risk to both the involved 
personnel and to operations security for the mission. ,. · '"~;.~ -, 
The size and nature of the advance party would dictate the· iocation ·,,., · 
means·and timing of insertion. 

lts e;,~J~;!~t;:~~~a ':io~~Q~~~~i!11i'!lan~!.!!!l!ll.!c=-li2"ld dictate 

g ;"'Phasiitg of the infiltration would allow de2.isioti makers 
to cancel or modify the operation as it procei!i:111'!:" 
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6. RECOMMENDATION ~hat COMJTF explore the idea of 
an advance party-with the CJCS at an appropriate juncture 
to avoid expenditure of resourees and planning time 
sans raison. 

I 
Appendix A, ListiRg of possible 

~!'~!. JTF Ln- ouse 
............... by country/language. 

Appendix B: Recapitulation of operational needs which 
can only be sati~fied by in-country advance 
party personneli Notional time sequence of 
infiltration flow for personnel and 
equipment. 
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THE JOINT STAFF 

MEMORANDUM FOR CJCS 

THE JOINl CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

22 April 1980 

Subject: RICE BOWL Observer Program, Update #3 

memo provides chronology of ..... nsertion program. 
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.. p: .. eaa: EYES ONL y 
~HE JOINT .CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 

(. ( ·,.1 
' :2:.::· 

18 April 1980 

THE JOINT STAFf 

MEMORANDUM FOR CJCS 

' Subject:: RICE BOWL Observer Program Update#~ 
' I 

.1 · I Th~ f~llowing 
same subject 
p_roceed w.,i 

, 

update to my memoranda of 
memorandum also re 

......... ~ . ._ . 

·~· ~~·~~~~:{~1{;( )6t;:.\!.~ :: ~ 
·•. . .. ~~ ·-.··=..,.;.... ·-~·-···-····· . 

. ,. ., . --:·-• '<:~~- ... -,..,.~~--~r--·~-

--· 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 

16 April 1980 

THE JOINT STAF, 

MEMORANDUM FOR CJCS 

Subject:' RICE BOWL Observer Program, Update il 
:' I . 

(TS) 

i' 
ij.,· l. 

. }\~ 12 

. . . 
(U) The following is an update 

A ril 1980, same subject. -
to my memorandum of 



\ 

C. 

' '· < r:·r ''. Is •. 

7. ~) Collectively, the above actions and associated travel 
exp~ses are projected to cost over the next 
several months. None of the Service intelligence elements 
have budgeted funds to cover such an outlay. 

a.(~) Request CJCS advise Director, DIA, of the priority. 
attached to the RICE BOWL observer program in order that DIA can 
,initiate *11ose actions required to properly obligate necessary 

·i· i·' ,fundin:f I , 

.~ ,_'. 
~ ; ::...gi. ' 
~ -,J.-i r 

"-1 t (f. .'I £"'~~ JAMES B~~\; 
Major General, USA 

• 
• 



' . ~ SECA&i, EYES ONLY ( . .. 
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12 April 1980 

MEMORANDUM FOR CJCS 

"l-t -pt::!' - -r.l ~ Subject: Rice Bowl Observer Program ,.,,;rv-

1./1 ~ 7 ,.....,ca.) 
l. (:JIS) IAW your direction action is underway to develop/~ 
expand the DoD Rice Bowl on scene observer program. 

2. '11~> 
underway:_ 

C, 
As of 12 April 1980 the following actions are 

j ,· 

f.~i .. 

3. (U) Will 
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. ..!.WJFJ!..oiu.1 .. wt11tr<11cu I m c1\ Tr \ ~ \ ) 
OPERATI0Nl\L CONCEPT &..\.(°' _ _,.../ 

il'f{. Move Vehicles, Equipment and 
~ to Tehran via ROUTE: 

TEHRAN 

Personnel From· 

' 

Move Vehicles and Equipment from~ Tehran, Route 
as Above, Rendevous with Personn~~\91'Tehran. . . 

ASSUMPTION 

~ Non-Interference 

PROBLEM AREAS 

BORDER 

Access to 

Access to 

airfield(daylight only/customs) 

Laager of vehicles/equipment 

Snow Conditions 

BORDER CROSSING 

Clearance R~ 
.... Iranian 

Standing Time/Snow 

lllllfRqmt 

BORDER-KURD CONTROLLED AREA 

Snow Conditions ,.,Rqrnt 
IRAN ARMY CONTROL AREA-TEHRAN 

Standing Time 

Fuel Locations 

Checkpoint Methodology 

Urban Transit 

(Rendevous Location) 

M 8[8H[J s 
YiAKINS 1'1PER 



JiAw 3\tGl\tlv VibhifflUi-tlrEn·· 
COMMON PROBLEM AREAS 

Control of the Operation by NCA 
Flexibility 
Political Embarassment Potential 
No Ready extraction/Reaction capability 
Significant Unknowns 

Weather 
Maintenance/POL 
Checkpoint Methodology 

Four Weather Zones 
Stationary Confinement of Personnel en route 
Rqmt for constant Truck Movement 

Sleep 
Exercise 

Language 
Papers 
Actions on Detection/Capture 

OPTION ONE 

I:.. ~ICLE, EQUIPMENT, PERSONNEL MOVE TOGETHER FROM~ 

,NOT RECOMMENDED 

High Risk of Detection 
NO Flexibility 
Poor Control by llCA 
Physical Hardship/Danger for Personnel 
High Political Etnbar~~sment Potential 

,OPTION TWO 

ft._~HICLF., EQUIPMEllT, PERSONllEL MOVE TOGETHER FROM

NOT RECOMMENDED 

Requires - Approval 
Boor Control by NCA 
High Political Embarrasment Potential 
Physical Hardship on Personnel 
1-linimal Flexibility 
High Detection Risk in Iran 

OPTION THREE 

EQUIPMENT TRANSIT BY VEHICLE, PERSONNEL INFILTRATE TO TEHRAN 

RECOMMENDED 

High Probability of Success 
Best Control Option 
Most Flexibile 
Lowest Embarrassment Potential 
Difficulty in Arranging Rendevous 
Uncontrollability of Maintenance 

I 

ifl~ SE&UEf l'·'n:rr·· 'f( l- t 
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{::, ~OOT CROSSING OFIIIIIIIRl\N BORDER 

,I 
I 

Necessitated by high risk checkpoint(if determined) 

f~equires 5-8 mile cross country move 
~.. snow pack most likely 

at night 
navigation difficulties,.. option) 
rendevous problem with 
detection probability 2 

RENDEVOUS PERSONNEL WITH TRUCK PRIOR TO TEHRAN 

Necessitated by distance/risk 

Rendevous selection 
Below USSR/IRAN radar (if abn option) 
outside of urban area or checkpoint visual 
identifiable by driver 
probable stop point for a 
concealment for personnel available 

!IEQUI!IEMENTS 

l<:A'immediate "7 · Access to A Selection 

of rout~ 
and related comma 

Internal heat, including rear compartment 
compartmented/ventilated 

~ance/POL capability 
_.-drivers 

Cold weather clothing and equipment 
Forward positioning of vehicles and equipment 

WO~ 
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~ lrl~ iULLUi'li:J c & £ CUNCEPJ \JI' OP£fiA1 ION~ Wt,3 
,,Pi'nUliC:..; 11, PhHC!P,1L uY C01·JVil1NDER JIU, 'IHE Efl'l !HE CON• 
cY, Li .;11;.L OPEil ,u,; .;uGGESlIONS, JiE:VInoi;5 ANU EXPANSIUN 
.,.; :. a i.: ,,Lii:H.U u,hlUP 13 J!H£C1ED bY lNDIVllJUAL UNll 

• 

t,. f:d> ...1.;; .:i U1·d" 1 lu 1•:J 
(l)(Vl(;,:n !ii!, 11U..;iAGi': flECIJV~i<Y OPEfiAllU.il B cu1,~uc·,~u 
11.cf'c,,~·c.O vi' UIH;,n OPTIONS/UPEfildlUN~ lN 1H~ Pi:!<;jlAN 
t: Ui_r: t!.h .;'.F .• 
<~l<fl\J.,d') !1,M!l;;I\ 1llL!Ti1kY rUECE.;i ULL OPPU;ji: ALL PU~l· 

U:--~.,.f,J liJh i..:·h· .. ao1r··A1'l'~\'1PTJ. 

r 

<,:t,"",v<,l 11.'.. ~uVt:fifr,'.til OF li<AII WlLL ENL.l5I ALL li.ANlA!,li 
L vi•iv~h-LOt:AllUi: Jt~i.C1U,~, COUNIRY·wlllE, . 
t,(Uj'.<,1 ,,L l,.r,11-l:iA~ i:AI; 20Ni JEVChELY RE~Ili1C1.:i ANY 

11J~i:.1·,.:,::l I., HlE '.,;..;.,51.'!.::Jtt~ PO.kf ltJN UF lhAH, 
(,l{UJ:J.<:J L,[Jf. ·,o ..ic.Jihi, CUL!J l>UillNG liOV-APn i::1fflLlliAllO~ 

cY \ihJ:J1,c ,1l:.A,,.; ·rnII> l'Ul<:;l::Y e.UULi! bE C:111RE11ELY 

.• ~ 1113.:ih.H;. ,•,l:J,ilv.: VUHCEJ l\ILL COt\1DUCl E:VA.>hn; 1HlD 
~.;~ • .re JPc.hiill\l:U, fl~ tii.1:iUlRt.il, !U A11AlN REfUG!i AND 5lJl;~EQUUff 
r ._:p,1(i.11~1· 1u:; vF :JS CUiHHOL. • 

...i. (J) .'.:1\t..L:LlflUt,.: 
:. CJ) cv::cLi'l OF IJP'cf,ATlO~J. 31::E BA.;lc UPLAN, 

c .(u.t,.4 CvhCC:Pl uf LG,£ OPSHiillO!U. i·ilS3ION ;,UilUHiHNAlE 
cv<1,.,,,.,""' ML l:c~PO!l~foLE. Full £::l•lPLOY1·IE!H UF lHE OE1AlLED 

cc,,::.; :·,llCri '.:!LL C,,WLVi: ff:O,·, ·1nl, GONCi::Pl. JUU1T Eo.E 
,w,:,: ,,, 1vr1; dLL LvtidALLY l:.i:. Ul,uSfl 1Ht OPE:HAI10~1\L COldRiJI. 
.Jr 1,i.: •. ii(VIJi::..i FJ,:Li:..i CUt111tA(Ji.;'.::i1 Ut: ,'ilRCP.:AFl CCJ1.,i(•1AKUER ,,:; 
,,i';·, . ..>Pnl1\L, ii: ~1,,C vF ,•:u CLEAR CUrli~ANU RE:iPON~l6IL1IY,: 
1h.:: l ... <ll/li,:1,\L ,·w.;·; lil,Ul,LLLJ~~,ti;LL/E:XPEliENCEu lti UE .. 
i ~1 , .. :1 .i ~..i ...i11V UL•J :'\J:£Uli::: ItlE CUl·n-lANL; • 

,.,, .... ,.,,:' ,.. 
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t, !1li,L .i,1:. ;<rttJ:,.i 
{ ; __ !,,,:,:· '~ --) • 

11l1._, .}/Ht ': iLL t)J1·11.Ja1 .• a:: 1111'. 

vu..i,·~ 110. ;;:;;:.cutl<H' UF rHE. 

•'• {;') tiiJ;:.., i.h' i"J,iiit.JLY FV1.1,;;:.:.:.,·: 
~Dfi.41. :'.;_.J~~ -~~i':~::~ .;:JF

0
fl>i!·1 ~,c y~~lif!1 I:t~~ _u_r iH~.J 

,~ ·" ,., .lh..-1'·• ~Y Cl .. CP,.C, !lJ 11k Lllll1 Ur !HE.In 
,.,,. Cds~lLl,Y, U.c iU ·11E cXh:ill 111:\1 IH£1H CAP 

.:.JJ-'t''-'.\l PU ... d ... UP'.;:h,'iliO;·J ::..t.£. 

KiJ :::Ai LJ;i,AL.-1)JtJEL! .:i,'\r. ~rrunI ~'ILL sr.: UNDCfi ·1HE 
;·l•i · c, (U,l ur !Ht 1·,HJHJN CU1·il·1/,NDu;. 1HlS l:.XIEPil/;l. :;AH 
.r<v,., dLL i,JJ cc Hill'lA·,;::0 PRlUi< tu IHE Ci.lhPL21 lUU 

E~FlLl~ftilUN PHA3! U6 CANCELLAIIDN Of JHE 
'" ' 'i) LY Hl!i 1'1!3;il0t! CU1•1i1A1: - · 

( 1) {:..;) C.:UhnUf~ P/',iJCiUUh£.:it 
(U/1(.6) ·1":li-i,WY .1J€P,i,S UI' .cu,,;.,uNlCAl.l(JN~ 'JlLL. ~E iH 
..,;..C.!i.. Vv.1.C;. tlAvlU, IF PV..,;,l.t'LI::.. of,ChUP CUt•1hU 
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..::J,.:'LlC·1 u~ UPli iUt, UiJ \.1r(ii1::. iU tilit UP. HU\.i 10 
·>lf,i.. / "·~·i:.. ·:.:,: ;, . .:::.L !' fl.Ii• i\!11.iEhalllltfunt:I: P£R~ fHlt:L A NLJ 
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":·;·-·}~~, l1AVi~ CUrlrn\i,Ll iiJlHUR11Y H~:GAfh.11..L:>3 OF 
, _ _..._.~. 1,,,.1,.J• 

(t'.l(VJW) .'.:•,S;;t;l:;c:L rui:uuCll!IJ '- ~i;o E Ul'Eii/\l luN.;; ~!LL 
,,.,,· •• _· ::
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1,, .; d..i .1.li. Y :.\h,u,:. c\J 111..i.::il!JN Pit:..;uid1\:L ~,lLL L.l 
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OPSEC PL.'\',"li\"G C0'15Ifll:RATTrns ,,tt4--') . . <.; , __ ,,.,., 
This document addresses generai and specific procedures thnt ~11st 
be considered to avoid compromise of the operation and to maintain 
a high degree of OPSEC. Some of the measures have already been 
incorporated while others remain unfulfilled. 

~ ~-!OVING FORCE TO OVERSEAS STAGI~G BASE 

A. DELTA 

1. HID!INT Threat to include inadvertent disclosure by the 
press, through family and frien'ds. 

Responsibilities 

(2) Continue personnel welfare activities such as resi
dence checks, financial support, caring for families, etc. 

---,_ (3) Monitor iiiliiiiiiiilll communit 
for indications ~e 

., and other sources. 

(4) Monitor attachments and civilian hire (cooks, KPs, 
guards, etc.). 

(5) Divert press inquiries to HQDA PAO while othen,ise 
refusing to talk to the media. 

b. Delta Main REsponsibilities 

(1) Conduct stringent OPSEC briefing to personnel. 

• l 

~ £3 contact of 
i 

pr1nc1ple stringently. 

(4) Minimal exposure times on ground. 

e L O B E I 

~ 0 ,Jmcc... 
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··-

transport 
only 

(7) Eliminate access to areas by fcireign nationals 
,,hen possible. 

2. PHOTI~T/SIGINT Threats 

c. 
systems, 
..... etc. 

B. USAF 

with movement times and 
when applicable. 

1. Naintain similar measures as~belta 

C. Viii!lilll; K' AN is ::"";Z'..$ ·--~ . ~-· 
1. Maintain similar measures as__:Del ta-

cend have~ 

. 
D. POTENTIAL DAMAGE FACTORS IN EVENT OF COMPRO~!I SE 

1. Hostages killed. 

2. Increased security/vigilance by Iranians. 

3. Hostages moved. 
1 

4. Combination of above. 

(},.) II. MC-130 INSERT FROM STAGING BASE TO REFUEL/LAGER SITE 

A. I DELTA-ifAIN (HUMINT /PHOTINT /SI GINT THREATS) 

1. Secure storage and facilities for personnel and equip
ment not taken forward. 

jOD SECPE'f 
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> 
.. ... . .'., Cc,ntinue co:.:sr:e procedures 1;ith er.phasis 
-1·rom staging hase . 

D. ]~\.:/GERS ....... same as for _De I ta.-

c. USAF 

1. Same as for Delta. --
2. Minimal use to avoid 

by USSR, Iranian, and other applicable ground/air stations. 

3. 

,:,.·. 

S. Establish appropriate OPSEC measures 
aircraft encountering in-flight emergency. 

D. CONSEQUENCES OF COMPROMISE 

1. Same as I. D. above. 

for 1 or more 

2. Possible decisive engagement of force by air defense 
guns/missiles and/or aircraft intercept. 

~ III. RH-53 INSERT TO REFUEU/LAGER SITE 

B. Develop plan to 
Ill. A. with additional - C. Route planning to 

D. Establish appropriate UPSEC measures for 1 or more 
aircraft having in-flight emergency. 

E. Minimal use of.......,.,"'?with coilSEC emphasis. 

F. CONSEQUbNCES OF COMPROMISE· same as II. D. above. 

113 
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~-- TAKEOVER A~D I.AG~R AT ~A'I\ 

-
A. RA.'\GERS lHU;'-lI\T/PHOTI\T/SIGI!,T TilR!: . .'\TS) 

1. 

5 • 

B. USAF 

Recover/dispose of air items if applicable. 

Stress COMSEC procedures. 

food-, ,,ater, 
etc.). 

1. Develop landing techniques to avoid ground observa
tion. Attention to light and noise conditions. 

2. Ensure minimal ground time for aircraft with appro
priate light/noise discipline - will engines be shut down;=what is 
parking pattern, turn around, and takeoff procedures; what are 
refueling procedures? 

3. Develop OPSEC procedures if 1 or more aircraft is 
unable to takeoff. 

C. RH-53s 

1. Same as for USAF. 

D. DELTA - same as for rangers. 

E. CONSEQUENCES OF COMPRO~!ISE - Same as I. D. as well as pos
sible decisive engagement of the force on the ground. 

V. MC-130 RETURN FROM NA'IN-TO STAGING BASE 
A 

Same as I and II above for USAF. 

4 
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VI. R::[Rl!IT!<E .. ' : ·r,ci:.- 1 ·:::;-,;r .Of ;'·':In J'S ',\D r,;;ou:,r, ·;·;:r.\S!'0P.T 
(liu;-;J\T Ti:;:,.:,·,) 

• 

A. StanJard agent. recru!twent procedures nust be follo~ed 
but ti1,.e r.;ay not be ::uffi cit>nr to \'ett ;:,ersonnel and to ascertain 
full reliability.of drivers. 

' B. Vehicles must Le procured, delivered, agd stored in such 
a r.;anner as to avoid suspicion/investigation. 

C. Compromise may result in same potential damage as in I. D. 
above as vell as possible intercept and decisive engagement of 
force. 

VI I. GROUND TR.~'\SPORT MOVE FROM TEHRA.~ TO LINK- UP POINT (HUMINT 
THREAT) 

A. Vehicles must be configured for concealment by trusted 
and reliable personnel to preclude leaks. 

B. Cut-outs should bz used to assemble and mate drivers to 
vehicles to avoid compromise. 

C. Plan must be developed to pre~re vehicles for movement to 
link-up point to include appropriate_cover-;'documentation, and 
procedures for drivers. Route planning must occur for passage of 
check points and routing of vehicles so driver does not necessarily 
know true destination. 

D. Vehicles must be parked near link-up point with an osten
sible reason for being there or with concealment to avoid ground/ 
air observation. 

E. Consequences of compromise are the same as VI. C. above. 

VIII. AIR MOVE FROM',NA'INTO LINK-UP POINT (HUMINT/SIGINT THREATS) 

ji)f A. RH- 53s 

1. Establish OPSEC procedures in event 1 or more air-
craft cannot take off or have in-flight emergencies. 

2. Route planning t 

3. COMSEC measures. 

4. Landing must be in isolated area to avoid ground ob
servation with special attention to noise and light discipline. 

5 
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•• .as 1o&a.1~11na. 

·te::t 2C? .£C!i !i T 

1. ~loveDent plan from 'aircraft to vehicles Kithout heing 
detected. 

2. Last minute concealment check after loading vehicles 
and prior to move out. ·· 

~x. 

3. Capture or eliminate any personnel observing aircraft. 

RH-53 GRO!DlD TIME (HUMINT/SIGI~T THREATS) 

A. 

B. Maintain security around aircraft, capture or eliminate 
ground observers or paisers by. 

C. Maintain radio silence. 

( U) X. GROUND MOVE FROM LINK-UP TO TEHRAN (HlJMINT THREAT) 

A. Develop plan to bypass .checkpoints or to pass through them 
to include control of drivers. 

B. Noise/light discipline in vehicles. 

C. Maintain CO~!SEC measures. 

XI. MC/AC-130 MOVE FROM STAGING BASE TO MANZARIYEH 

Same considerations as for II above. 

6 
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(v) TI!IB -
1700L 

) 

1730L 

.-·.· /· 
/ 

1815 L 

1830 

t. 
EVEl:T /S I'I'Uh'l'ION 

1 MC-130 with Rangers 
depart 119YJ2!. 

Successful 
Unsuccessful: 

Launch Rangers in 
spare A/C within 
two hours 

Unable launch 
within two hours 

5/MC-130 with fuel (3) 
and Delta (2) depart 
~ 10 min separation 

If spare is available 
for launch within 
two hours 

If no spare and a Delta 
A/C aborts 

If no spare and a fuel 
A/C ahorts 

Launch 
2/air refuelable tanker 
(ART): 

If either gets airborne 

If delayed less than 
2 hours 

If delayed more than 
2 hours 

6/RM-53 depart Kitty 
Hawk: 

> 4 get airborne -
(:3 get airborne -

'VVIII 1ua.1111ru. . 
• 

~:one 

Delay entire 
mission by whatever 
it takes to get 
airborne 

No force to secure 
Rain, unable to 
arrive at hideout 
before sunrise 

Mission will be 
delayed 

Lose 1/2 mission 
force 

Fuel for helos 
degraded 

Sufficient fuel 
for :~anger1MC-130 

Must orbit of 
Ranger ~!C-130 

Cannot get helos 
to hideout by 
first light 

Go 

Go, ir.form ru;-52 
KC-135s & MC-130 

1>.bort, inform 
other f;:,rces 
Delay 24 hours 

Go, inform other 
forces of delay 

Abort 

Advise Kitty 
Hawk to only 
launch four heloi 

• 

Go 

Go, advise other 
A/C of delay 

Abort, recall 
}!C-130s and 
helos if 
launched 

Sufficient helos to Go 
accomplish the miss~ 
plus one spare .J . 
Insufficient heloslAbort, recall 
for mission MC-130 • s & 

KC-135/ARTs 



"J'"j•'7"' 
~ .,_ ... 

1845L 

1845 

1920 

1950 

2030 

1 · '•c' Y'j 

1/KC-135 & 3/ART's 
launch: 

> 2 get airborne -
(2 get airhorne 

If a helo goes down 
while within the 
range of the· SAR 
helos --·no injuries 

-- with injuries 

l/MC-130 air refuels 
with AR'!'S: 

Unsuccessful: 

5/MC-l30s air refuel 

with 4/ARTS and 
l/F:C-135: 

- All successful 

- One of the fuel A/C 
fails to refuel 

- More than one fuel 
A/C fails to refuel 

- One of the Delta A/C 
fails to refuel 

CONSEQUT:!JCES 

l·,ill have to 
share fuel from 
nore than one 
tanker for·one 
of the MC-130s 

i:ot enough fuel 
for l'!C-130s 

Aircrew on the 
ground in Iran 

Will use one of 
mission helos to 
return crew 
to the carrier 

No ~anger force 
for security at 
Rain 

None 

Insufficient fuel 
for 6/RH-53s 

Insufficient fuel 
for the mission 

Insufficient force 
for the mission 

'- ~· ·- .. 

Go, e;:ceot a 
for refuelin 
at least one 
the MC-130's 

1>.bort, ad\•ii; 
MC-130s and 
helos 

Go, launch S 
for pickup 

If there are 
4 mission he 
continue 
- If less th 
abort, advis 
KC-135 and }! 

- Tr"J the SC' 
tanker, if g 

,go, if no re 
possible, ab· 
recall helos 
MC-130s and 
KC-130 •. 

Go 

- Instruct a. 
in excess of 
to return to 
carrier 

Abort, advis· 
MC-130, RH-5: 
ARTS/RC-135 

Abort, advis, 
other aircral 



0 
2215L 

2250L 

) 

2320 
OOOOL 

0000-
0030 

::vr:,T /SITUhTIO!l 

R!!-53s reach turn 
around point: 

4 helos operational 

4 helos operational 

1st MC-130 with Rangers 
lands at Main to secure, 
the field: 

- Runway blocked 

- MC-130 has problem 
on landing 

Follow-on MC-l30s land 
at Na.in 

- Field not secure 
when A/C arrive 

2/MC-130s that 
brought in Delta 
depart 

COMSEQIJT:llCSS 

Sufficient helos 
for operation 

;)?:CJ.:~· i::,/t.~:-: --

Go, fron hel·e 
an abort r:ust 
worked out of 
Hain 

Insufficient Abort 
helos for operation 

Field will be ready Go 
to receive follow-on 
force 

Unable to air land 
Rangerlf 

Runway must be 
cleared for follow 
on force 

1 • Delta plus fuel 
will be ready to 
receive fuel 

Need to complete 
the security if 
mission is to go 

Partially clears 
Rain for arrival 
of helos 

- Jump rangerE 
into target a! 
to secure the 
base, clear tJ
runway 

- Off load ?!C
clear runway, 
aircraft will 
destroyed prio 
to departure, 
Abort mission 

Go 
• 

L·and Del !:a to 
-lassist Rangers 
fin completing 
isecurity. If 
/warning outsidE 
Kain is suspect 
abort, refuel 
helos and send 
them back to tl: 
carri·er. Recov 
rest of force i 
MC-130s 

If problem aris 
later, fuel 
MC-13.0s can car 
Del ta and Range: 
out after re
fueling helos 



0030 

0130 

0130 

EVE!IT /SITUATION 

6/R!!-53 land at 
Cain Military to refuel 

- R..~~53s unable to 
find ~ain Military by 
OlCO, launch 
i:c-130 to provide 
UHF/ADF homing 
from 7000. 

- RH-53s unable to 
arrive Nain oy 0130 

The one Ranger and 
two Delta MC-130 
depart foi111111111 

Any MC-130 has problem 
and cannot depart Nain 

6/RH-53s with Delta and 
the Ranger security 
depart Nain 

9'QS~·?ifJT1tll. - .. 

CONSEQUENCES D;::C!S!ON/OP'.:: 

4 RH-53s Go ( 

operational force 
is adequate for mission 

Helos must arrive 
at r,ain by 0130 
or MC-130s will 
be short of fuel 
for return 

MC-l30s must 
depart to reach 
tanker with 
sufficient fuel 

!f helos can 
arrive ~ain l 
0130, rnissioi 
still Go 
If helos arr: 
later than O: 

- Pump fuel : 
one bladcer : 
three fuel ::c 
(gives one rnc 
hour delay) • 
When helos a: 
pump remainir 
fuel to heloi 
get max numb< 
that can ret\ 
to the ship, 
all helos bac 
towards carr: 
and set the : 
fuel helos ,:( 
as necessary, 
t,ick up crew, 
and proceed. 

Clears ramp. Go 
Delta will go 
with halos. 
security force 
will return on the 
fuel MC-130. 

Mission will be 
compromised 

Abort, returi 
helos to carr 
take Rang.s 
Delta to 
MC-1305, 

All of Delta and Go 
12 Rangers can 
proceed on the mission. 

"'l!l:"",ill!!torr--1 11•-r.--....---:a 
i::~:1-;;.: ~"\'.or .~,: 

""'E'\C7- \Uo-:._ ..... ~~!" 
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0310 

0330 

• 

• 

EvTNT/SITUATION 

3 helos get airborne 

3 helos get airborne 

RE/53s arrive at 
landing zone to 
drop off Delta 

There are no vehicles 
at the LZ 

P~-53s depart LZ to 
hideout. Delta moves 
to Tehran 

CO'.JSEQUENC:OES 

Spread Delta and 
Rangers·· 

?'.ission badly 
cegraded 

'1ECI5 IO:~/O?TI 

Go 

Continue in 
degradei:1 stat 
or abort 

Delta will depart Go 
for Tehran in 
in vehicles 

Delta unable to 
·move to Tehran 

-----r::::: .. ::::, 
. ~ ~ ;, : '(..; ; ·1 

Leave recepti 
team at LZ. 
!-love helos an 
rest of force 
hideout. Del 
24 hrs, 4!i hr 
abort 
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'TI!',E SI'IUATI0:,5 coi;SEQUE'.,CES :re I~ 10::;c., ·; l;' ::::: ----:----------~-,--~-"--------·- --·----· ------. - --

IN/A 2/0800Z Decision to launch 
(0300 Est) l!C-130 

I 
I ::/l, 

Launch MC-130: 2/lOOOZ 
(0500 Est) a. 5/~'.C-130 Airborne. None Go 

b. 4/MC-130 " Reduced fuel for Helo' s Go.will provide t 
19 operational 
bladders to corr,pl 
Niss ion 

c.(4/MC-130 Airborne Insufficient fuel for 
Ilelo's 

No Go/Delay 2,; hr 

d.>1:00 delay in T/0 

2/lll5Z KC-135 launch: 
(0615 Est) 3 i:c-135 Airborne 

<3 KC-135 J..irborne 

2/ll50Z 2 ARTS & 1 KC-135 
(0650 Est) launch, 

<2 ARTS & l KC-135 
launch, 

2/1340Z MC-130 refueling: 
, 5 successful 

(0840 Est)' 4 successful 

<4 successful 

2/l430Z 
(0930 Est) 

He.lo launch 
a. 6/Helo airborne 

< C 

>= 
«= 
s: = 

CS wi Delta/1 Wi 
extra support 
equipment, i.e., 
portable TACAN 
plus camouflage 
nets) 

b.>5/Helo airborne 
with no more than 
1:00 delay 

c.<5/Helo airborne 

less than 
greater than 
less than or equal to 
r.,,,..er.ter than or eaual to 

Will not 
helo's in 
to reach 
daylight 

get fuel to 
time for them 
hideout by 

None 
Unable to accomplish 
MC-130 refueling 

None 

Unable to accomplish 
MC-130 refueling 

No Go/Delay 24 hr 

Go 

No Go 

Go 

No go 

• Sufficient fuel for.:. HH->~ Go 
Sufficient fuel for Go, Foldup 6th He. 
5 helos , can move and leave it + TA< 
camouflage to hideout 

Insufficient fuel for No Go 
Helos 

Improves.Delta's chances 
of having adequate helo 
support at the target 

Iii .-c, r.:.u•,P\..,~ 1o1r.'-r.r.r; 
Max delay,and still be 
able to reach hide out 
by daylight with 
sufficient aircraft 

Would unacceptably de
grade equip and personnel 
for "Delta" 

3 
... -..;::, .. 

Go 

If there is a del, 
instruct MC-130s i 
orbit 

No/Go, delay 24 hi 
Inform MC-130's.~ 
KC-135's . 

;;.; 
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• 

• 

2/1430Z 
1515Z 

2/l.640Z 
(ll<;;.. 1:.~. l 

2/lSlSZ 
1810Z 
(,..,,; 1~1<.>E,1) 

d.;,l:00 delay 

Helo goes dov:n 
over water 
- Delta Helo down 

- Cargo Helo down 
., 

MC-130 refueling: 
5 successful 

4 successful 

4 successful 

Helo goes down prior 
to turn around point 
- Delta Helo down 

Cargo Helo down 

cannot reach hineout 
by caylight 

Force uhacceptably 
degraded 

TACAN and camouflage 
nets gone 

Sufficient fuel for 
6 helo's 
Sufficient fuel for 
5 held's, can move 
camouflage to hide out 

Insufficient fuel for 
helos 

Force unacceptably 
degraded - may lose 
TACAN and camouflage 
nets 

Crew requires recovery 

:~ ""':') .,_7-~ f.· 

:,o Go, delay 24 

No Go, Recall He 
advise MC-130s t 
take 2nd refueli 
and RTB. Sera~~ 
SAR from Carrier 
advise KC-130s/A 

Option 1 - Delta 
Helos continue, 
launch SAR from 
Carrier 

Option 2 - Recal 
Helo's advise MC
to refuel and RT 
launch SAR 

Go 

Go, Foldup 6th H 
and leave it + T. 

• 
No Go, recall He 

I 
Other 5 helos la: 
and spread the 1 
Advise MC-130 
to delay by no. 
minutes required 
recovery. 
- If ir.jui\1es: 

Option i: 6th 
lands 1 dll11lpS c. 
if necessary, l 
injured and re· 
to carrier. 

Option 2: Abort 
recall helos, ad' 
MC-130' s RTB, ad' 
KC-135's 

Option 1: Launcl 
Delta Helos cont: 

g 
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SI'IThTIOHS 

Hore than one helo 
goes down 

2/lBlOZ 6 helos operational 
l918Z for entire route 

6310-14,r: ~s[) 
rrelta or cargo helo 
goes down, no 
injuries 

Delta helo goes 
down with injuries 

·. .. I ,. '; 
:' --r ;, 'tr.Do ,U.! .• 

co::sEQUE~,ccs 

Force unacceptably 
degraded 

Arrive at refueling 
with all ~elta and 
extra equipment 

Part of attack forcedo~~ 
must be recovered 

Force could be 
unacceptably 
degraded 

rii: CI S JC,1:/C•P'.,~ 

Option 2: La: 
of the other 
helds and lo, 
crew menber ;: 
ca.,nouflage r.• 
each. The 7; 
should be ab: 
so on one o:: 
helos. Advi: 
I!C-130' s to , 

/1.bort, recal: 
advise MC-131 
RTB, call fo: 
KC-135 suppo: 

Go 

Opti,on l : La: 
helos and sp: 
load. Conti: 
refuel point 

Option 2: La: 
helo and p/u 
plus crew. 

NOTE: 1-:ny o: 
can recover : 
plus the ere• 
cargo helo i 
2000 lbs lig· 
Option 1 : Jt 
proceed tor 
point, take : 
fuel, return 
carrier. 

Option 2: Pr 
refuel point 
helo will re 
carrier with 
Remaining 4 
on mission. 
No camouflag 
can be taken 
hideout) 
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• 2/224BZ 
(i74f £.ST) 
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SITUATIONS 

- S MC-130: make I Enough fuel for all 
drop 6 helos if all 
4 HC-130's rr,ake 14 ...,b"-'l::.,adders OK 
successful drop. Worst case. if no 
Bladders loaded bladders break, there 
5/aircraft; one will be 19 available. 
aircraft only Best case, 20 bladders 
has 4. available, can break 

one. 

<4 MC-130 's make 
successful dro,P or 

<19 bladders are 
usable. 

Helos launch from 
refueling: 

6 helds airbo:i::ne 

5 helo!ii airborne 

4 helos airborne 

3 helds airborne 

Insufficient fuel for 
' 4 helos to make target 

Will have extra helo 
support for extraction 

Adequate support for 
extraction 

Marginal support for 
extraction 

ninirnum helo's for 
extraction 

Ga, car. procu~::l. 
nur.1ber of r.elcs 
c.esired 
Can go with 4 :i, 
if we get 19 '·" 

Option 1: Try 1 
extract fuel frc 
sxtra helos so, 
get 4 operatiom 

Option 2: Spreac 
personnel over 
3 helos, strip c 
and return to sJ-

Option 3: Delay 
hours to get rno1 
fu the. next ni 

Go, use 6th helc 
carry max fuel 

Go, fold up 6th 
and leave it. E 
tract extra fuel 
operational helc 

Go, spread Delta 
Helo crews and 
equipment over 
operational helo 

Option l: 
mission in 
status 

Proce 
degra 

Option 2: Sprea 
personnel over 3 
helos, strip dow 
and return to 
carrier. 

Option 3: Delay 
place 24 hrs. T. 
to fix helo\. o:r 

~
,..,...~'1' ore fuel, as re· 

_~w:s«,: t- . 
t;.:a '-"' .. .. .,.J;i - ~ 
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£VENT/ 
SITUATIONS. 

2 helos airbor~e 

.. 

1 helo airborne 

COl,SEQUENCES 

!Inadequate helo support 
for r.iission 

Same as above 

Zero helos airborne Same as above 

2/2248Z+ Helos must be off 
/. 1:00 J by 2348Z 
t17'1B tJ,,,. Eu 

212318 Helos pass point 
(1~1aES1) where they could 

turn around and 
retw:n to carrier 

2-3/2248Z 
0124Z 

{,1.f8-2oi4Et 

Helo goes down 
between refueling 
point and Delta's 
dropoff point: 

6 helo's available 
cargo helo goes 

- 6 helds available, 
Delta helo goes 

After this,cannot 
reach hideout by 
daylight 

Once beyond this 
point, the force is 
committed to 
Manzariyeh for 
extraction 

Aircrew on the ground 
wi tlr crunouflage netlil, 

Deita force unacceptable 

degrad~~jf)& 'p;!:;;f": 

D::CIS1C!:,/OPT!C 

Option 1: Delio 
hours, try tc 

• helos or get;-
fuel, as requ:. 

Option 2: Loa::: 
personnel on: 
strip down an::: 
to RV near bea 
Call for S).R. 

Option 3: Del.:, 
hours, fly pe= 
to Manzarieh:. 
to meet MC-13:: 
Rangers. 

Option 4: Del~ 
crews fly to 
vicinity of Da 
T~eover airf::. 
the next nigh-:: 
MC-130's lane 
extract. 
Same as optic:: 
above e&cept.: 
the one 'helo •,· 
Delta from re= 
point to vici:::. 
of Darband 

Walk to·Darbaz: 
call for MC-1: 
when ready. 

Delay 24 hour::: 

J'l'F Commander 
recall the fc::: 
to the carrie::: 
contact means 

2 helos land: 
crew and nets 

3 helos land, 
°"Del~a or crew 



• , 4' t? i ~ c;.~1ff--
,: , :•.~1·~1 ' - ~ .t::. ~ .. 

l\l\7,;,;,:'.:.:.iE::._ __ _,.c:S..;;l_;,l_'l_:A_.T_I_O_N_s _____ -,-_c_o_1,_;s_E_Q.;._U_E_N_C_E_S __________ D_E_C_I_S_I_C· • .c:~-:_:_r_:· .. :;: 

0 

3/0124Z 

.fioJ.4 Es,) • 
3/2200Z 

221oz 
(i1::r,o- l)10 li.s,J 

3/0124Z 
2135Z 

?j)&:Z.4 • 3/t'13S) 

• 

5 helos available, 
Delta helo goes 

4 helos available, 
Delta helo goes 
down 

3 helo~ available 
JDelta helo goes 
down. 

Any major problem 
at the dropoff 
point 

Helo goes down 
enroute to hideout 

Delta is discovered 
enroute while helos 
are at hideout 

Same as above 

Same as above 

Sarne as above 

Mission could be 
blown and/or force 
degraded 

Will affect ability 
to perform extraction 

With the force split 
Delta must be able to 
call the helos to a 
predetermined RV 

the cargo he:lo, 
Del.ta beard 02c: 
the other tKo he 

4 helos land sc: 
load the pernc;r 
atter~t lift off 
with nets, if un 
dump nets. 

Abort, strip do,, 
spread personnel 
among 3 helos, 
proceed to hideo 
extract on HC-13 
the next night. 

From here on we 
find a recovery 
airfield to secu: 
and call for the 
MC-130's 

Option 1: Abort, 
move to hideout, 
meet MC-130s nex1 
night. 

Option 2: Conti~, 
ground commander~ 
decision. 

If 3 or more helc 
available, contir 
if <.3, inform Del t 
and abort to 
fllanzariyeh. 

Move helos at nig 
to RV to p/u Delt 
then to Manzariye 
for extraction. 

!'":'Li :I 
~·- :.,:, :, ---.c. ~-·-



• 

' 

3/1545 
(1c4;cji) 

,, ;r•·~/ ,..... \ J..•. -
Sl'IUATIGN 

AC-:i.30 launch 

!-!C-130 Launch 
5 MC-130 OK 
4 MC-130 OK 
3 " 
2 " 

<2 .. 

KC-135 launch for 
MC-130 
3 KC-135 OK '" 

<3 " OK 

COllS EQL'E:,CES 

0 
ersor.nel jammed on A/c. -

Unable to extract all 
ostages + Delta' A. 

+ _Rangers (149 people) r\ 

Insufficient fuel 
for 5 MC-130 

3/1605 KC-135 launch for AC-130 

A 

(3/J!C5E>•J MC-130 refuel 
)2 MC-130 OK 
(2 MC-130 OK 

3/1900 ·AC-130 Refuel 
{3/t~ooE>r)I MC-130 refuel 

'>2 MC-130 OK 
<2 MC-130 OK 

~135Z Helo lift off from 
t;i:3Siit.r) _hideout 
l' ,.3 RH-53 OK 

~230Z 
(J730lS,j 

3/2230Z 
2300Z 

<3 RH-53 OK 

MC-130's arrive at 
Manzariyeh find R/W 
blocked 

Helos land at 
Embassy 
5 RH-53 OK 

3 RH-53 OK 

~2 RB-53 OK 

{;730 -;tiooE'.sr 

Unable to extract 
all hostages+ Delta 
and Ranger•· 

Same as above 

Unable to lift out 
all hostages+ Delta 

- Unable to land 
secure airfield 

. I 

Will have extra helos 

Min reqd helos for 
for extraction 

,. 
Not sufficient helos 
for extraction 

A 

DECISIO!l/OP'TlC 

C-0 

- P/'G only hos 
+ wounded 
- Direct
launch an"a"i'i'f) 
some leftovers 

Refuel at leas· 
MC-130, more i: 
possible. 

Go 
Sarne as above 

Sarne as above 1 

• 

Use extras (.,..3) 
CAS 
- Cycle helos f 
1'nmzariyeh to 
Embassy 

- Paradrop Rang 
onto airfield 

- Wait for Delt 
helo:S to arri 

to secure field 
clear R/W 

- Cycle helos 
extraction 
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3~245Z Extraction: 

(
. ·4-.:::f':,;j'73 Helo's OK 
/ I ~ ;::l Helo OK 

t3ooz 
(,5,;.-: Es,-) 

zero Helo's OK 

Helo's arrive at 
Manzariych" _, 

;;3 RH-53 OK 

<3 RH-53 OK 

,3 RH-53 w/5 
MC-130 

Zero helo's OK 

4/0015 -AC-130 departs 
{ J/i'f 15 E Si) area 

, 4/0045 
( 3/,·9"1> £~,) 

Movement 
o:: "tlel ta 

AC-130 refuel 

Delta is 
discovered 

Normal operation 
Unable to extract 
all personnel 
Unable to extract 
by Helo 

All personnel can 
be extracted 
immediately on 
MC-130 

Not all personnel can 
be recovered in single 
cycle 

Helo's will be in 
cycle made with 
extra MC-130's on the 
ground 

MC-130's will have 
to wait for personnel 

Mission if blown 

Go 
Cycle lielo's 

ese ground vehicl 
to drive to 

. ~anzariycrr 

Each MC-130 will 
leave as soon as 
loaded 

- MC-130's depart 
when loaded 

- Launch loaded 

MC-130 plus 1 or 
extra MC-130 

- Keep all MC-13C 
ground till pe1 
sonnel arrive 

- Launch two MC-1 
for cover rela} 
or for departur 

- Have.Delta set 
prearranged ra" 
points. If 
discovered, dii 
engage, proceec 
to rally pt. 
When helo' s li! 
off, direct th1 
to appropria"':.e 
P/0 zone. 

- Establish 
Manzariyeh as 
rally point, He 
go to Manzariy1 
if no contact 
with Delta 
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TOP_ SECRET 

1. Brother - Sister. I am a Moslem like you. I was an engineer in Mecca the home of G 
then I came to Iran. I was working in Kerman when revolution took place. 

BARADAR - KHAHAR - MAN MESLE SHOMA MOSALMAN HASTAM. MAN MOHANDESE KHANEHE KHODA D 
MACCA BUOAM. BE IRAN AMADAM. DAR KERMAN BUDAM KE ENGHELAB SHOD. 

,,.,-,..., . 
2. A man took money from me to take me out of the country, but he brought me to Tehra 
He deceived me. Now I am alone without a place and food. · 

YEK MARO AZ MAN POOL GEREFT .~E MARA KHAREJ KONAO VALi OU MARA GOOL ZAD VA BE TEHR. 
AVARD. HALA TANHA VA BE DUNE JA VA GAZA HASTAM. 

3. I have a wife, 5 small children, an old mother and father. They are waiting for rr 
You may have children too. You have father and mother and you know·how I feel. 

MAN ZAN, VA PANJ BACH CHE KUCHAK MADAR VA PEDAR DARAM ANHA MONTAZERE MAN HASTAN 
SHOMA HAM BACHCHE - MAOAR VA PEDAR DAREED VA MIDANEED HALLE MARA. 

4. You Iranians and Moslems are famous for hospitality. For the sake of God help rr. 
I need your help. 

SHOMA IRANIHA VA MOSALMANHA BE MEHMAN NAVAZI MAAROOF HASTEED. BE KHATERE KHODA l 
MAN KOMAK KONEED. I NEED YOUR HELP. • 

tOP_SECREl 
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l 
HELP 

COME HERE 

DON'T MOVE 

GET DOWN 

SIT DOWN 

STAND UP 

PUT DOWN 
' 
OPEN 

CLOSE 

RIFLE 

PISTOL 

KNIFE 

AMMUNITION 

HAND GRENADE 

MACHINE GUN 

WE ARE BROTHERS 

IMAM 

WHERE AM I 

WHICH WAY IS 
. NORTH 

SOUTH 

WEST 

EAST 

ROAD 

TRAIN 

BUS 

TAXI 

KOMAK 

BIYA ENJA 

TA KAN NA KHOR 

BE KHAB 

BEN SHEINID 

BOLAND SHOW 

BEGZAR ZAMIN 

BAZ. 

BAS TE 

TOFANG 

HAF TEAR . .. • :- . . I ,., , .. "'fi • le::,, ...,, ... . . 

~:~~:~ ,':: 2/ ~ ' ':r_~j 
MO SAL SAL ' \. \ ,. 

MA' BARAD AR HAS TEAM i:--'8 ./) 1 ~ l, 
EMAM I - . L1 - ' <f"" ( MAN KOJA HAS TAM ls-'(:,, 
RAHE KOJAST 

SHOMAL 

JO NOB 

GHARB 

SHARGH 

RAH 

GHATAR 

AUTOBOS 

· '(AXI 

I 
/' 

. !~¥ SECRET -

l .J?, 
l .y. 
. \ ~ 

0_.!J lb.; 
-, ...) v~.r c~ 
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BICYCLE 

MOTORCYCLE 

TRUCK (LORRY) 

WATER 

BREAD 

CLOTHES 
BLANKET · 

SHOES 

SOCKS 

HAT 

COAT 

PANTS 

OVERCOAT 

.TOP ~£CftEI- r7 J> () 
DOCHARKHE · ~-: ) 

MOTOR CEAK LET ~ ...1)/ · . . I / 
MACHINE BARY ' (j ...:,>: ~ 
AB 

NAN 

LEBAS 

PATO 

KAFSH 
~ 

JORAB 

KOLAH 

COAT 

SHALVAR 

PALTO 

.•. 

. ,. 
\ J J 

L!ll . . 

t.r'~ y>; 
~ .. 

\ ,) !...,y. 

JoY, 
}~ .J~ 

• 

. . -.~"'"- ·" 
.. ,:-,1_-. ...... ~.~: ... :.' 

. ' H,.r: • It 
' ., . 

. . · 
·~ ..... 

··: C ,,:-

• 

: ::_;.:· . 
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DEPARTMENT OF THE AIR FORCE 
HEAOQUARTERS AIR f'OACE INTELL10ENC1: SERVICE:~ 

FORT 9Et..V0tf( V!PG<NIA ;nOC',O 

; 

/ 
1 ? MAR i981 

Worldwide Survival, Evasion, Resistance, and Escape (SERE) Contingency Guide 
for Southwest Asia (IRAN, AFGHANISTAN, PAKISTAN), USAFINTEL 400~10 Volume I 

JCS/J-3 SOD 
Washington, DC 

! 
1, A copy of the SERE Contingency Guide for Southwest Asia with accompanying 
graphics, is at Attachment 1. 

2. This Guide was produced.by HQ AFIS/INR, Evasion and Escape/Prisoner of War 
Directorate of the Air Force Intelligence Service. Assistance in research and 
analysis is provided by selected members of the Air Force and Navy Intelligence 
Reserves. " " 

3, Users are reminded that this Guide was primarily intended for use in 
operational evasion and escape (E&E) planning, E&E intelligence briefings, and 
various aspects of SERE training. Please refer to the introductory remarks and 
instructions contained in Section 01 for additional information on this Guide; 

4. SERE Guides are furnished to designated Unified, Specified, and Major 
Commands and otber special action agencies/offices noted in distribution list. 
Request that those distributees arrange for further reproduction and 
dissemination on a need-to-know basis to subordinate echelons or affiliated 
commands. Distribution for operational purposes will be determined by the 
primary distributees. This.latter request is predicated on the limited ,printing 

_ and photo reproduction capabilities of the producer and a determination that the 
primary distributees should control distribution, Computer print tape versions 
of the Guide are not available, 

5. SERE Guides are reviewed tor currency as needed, Substantive dhanges will 
be forwarded to primary distributees as required. 

6, Request that users forward comments, reCODllllelldations for improvements, and 
- suggested additions or corrections directly to the producer, at the following 
address: HQ AFIS/INRA, Fort Belvoir, V~ 22060 

7, Compendia of' plants, animals, diseases, and general survival information has 
been distributed to elements listed in Attachment 1 or this letter, We will no 
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longer provide details and 35mm slides 11' each Guide for individua1··;1ants, 
animals or diseases. If detailed information is needed, users shoul9 refer to 
the compendia. · 

8. Due to an anticipated six to eight weeks delay in photographic reproduction, 
only the Potential Evasion Locales (PEL) graphic overlays are included with this 
volume. 35mm slides will be forwarded with Volume II. 

i 
9. When Attachment 1 is withdrawn or not attached, this letter becomes "FOR 
OFFICIAL USE ONLY" • 

. I.) 4 µ r...,..L&, .. 
FRANK J. CAPILLUPO, Lt Colo~el, USAF 
Director, Evasion and Escape/Prisoner 
Of War 
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OFFICE OF THE SECRETARY OF DEFENSE f 

WA.SHlts.'GTON, O,C l03fJJ 

l, ,,, 

7 JANUARY 1981 

SUBJ: ESCAPE AND EVASION 
,, 

1. ~ ! The following Escape ana Evasion plan is the final 
product, based on Option 12, This plan should be used in its 
enti~ety only if Option .~2 is Used, 

(u' . . 
2. ~ The intent of this plan is to provide an off-the-shelf 
capability to support Option 12 only. However, this document 
will hopefully also provide the framework for any other option 
to be developed, 

1r-------, j Cepy Ho,-1.D_..ar_J.Q_Coplea 

;;:L ~ J ~ e.,_,'1/1 
DAVID G. PREVOST 
Maj,. USAF 

D.mlllJil DI fl US 
WD• (l 4.,7 "lz 
1111111[ a. ar lJpo HMU 
0 IUl f!I IJD 11 Jec.re,f: 
111 a <21.l)a. 
11111 .,,1-: 

11, Sf£RET 

• 
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ESCAPE AND EVASION 

{U) REFERENCES: See basic OPLAN. 

1. {U) SITUATION: 

a. {U) Enemy. See Annex B, this OPLAN. 

However, 
are es1gnated general Selected Areas For Evasion 

,which should provide wateor, game, and opportunity 
to obtain shelter-.• 

c. ~ Assumptions 

(1) .&:1 The hostage recovery operation is conducted 
independent of other options/operations in the Persian 
Gulf area, 

(V) . 
(2) J.s1 Iranian military forces will oppose all 
post-operation evasion attempts. 

(v)~ . . 
{3) j.81 The Government of Iran w1ll enlist all Iranians 
in evader location search, sountry-wide. 

•· 

(4) The Iran-Iraq war zone limits any movement in 
the southwestern portion of Iran. • 

CS) Due to severe cold during Nov-Apr exfiltration by 
ground means other than vehicles into Turkey would be 
extremely hazardous. 

(6) Although there are networks being used by Iranians 
opposed to the government to leave Iran covertly into 
Turkey, no penetration of their structure has yet 
been made. These networks are dominated by Kurds 
in the Tabriz and Rezayeh areas. 

- 2, CS) MISSIONt JTF forces will conduct evasion and escape 
operations; as required, to return all o.s. forces to u.s. 
or friendly country control. 

3. cuj Bzeci:ttioni 

a~ tY) cBncip• bf Operation•. See basic OPlan 

I Copy No,-../..0.._oLLTL_CG?ie~ i 
---------· --1 

CLASSIFIED BY JCS, J-3, JTD 
REVIEW ON 5 JANUARY 2001 
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ESCAPE AND EVASION 

Country Infil/Exfil 

1. Upon boarding any fixed wing aircraft the senior ground commander, 
or his designated representative, wi 11 obtain from the 
navigator a 1 :2,000,000 map with the legs of flight route 
(for both ingress and egress) depicted, to include approximate 
flight times for each major leg. (Map will remain with the 
aircraft). Ground element will then use this chart to 
flight follow and will be responsible' for knowing the approximate 
position of the aircraft during ingress and egress. For short, 
rotary-wing legs of flight, thj! ground forces must flight-
follow on their own maps. 

2. ,Actions to be tak~n.. on foi-ced/unplann~d landing: 

a. On decision to execute a forced landing, aircraft 
navigator will notify ground element commander of aircraft 
location. 

b. Immediately upon stop, all personnel will comply with 
the directions of aircrew to exit the aircraft. 

c. After rallying a safe distance from the aircraft,(500 meters 
west of the aircraft,if possible) the following actions will be take 

(1) Injured/wounded cared for 

(2) Establish local security· 

(3) Destroy classified material 

(4) Inventory personal/aircraft survival and 
evasion aids. 

• 

( 5) Senior ground element officer/NCO briefs all 
personnel on the evasion plan,i.e., breakup in groups 
and evade, stay together, stay with aircraft. 

• •• y"• • 

(al The decision to take one of these options will 
depend on the security of the downed aircraft 
position. If the aircraft is not burning and the 
clowned position is · reasonably secure/remote, the 
first option will be t-o remain together and within s 
m cif the aircraft, If possible, movement should 
tiij ma~e on a cardinai heading from the aircraft 
P.?s!~i~n_t9ifard covet. Mark your direction of movement by 
piae1ng a •T• (stem at least 15 ft in length) with 
\fii bol•oia of the·~· Pointing south. This will 
be an authenticator. Any other direction of the 
•T• will indicate compromise. Place the ·T· near 
the quarter of the aircraft, indicating your direction 
of movement. 

~;.- , ~l6P . SECR~I-
... ~~·..S;:.:.-:. :.:: .·.- ·-· ,.. ,.;.. ..... -;: 
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(bl If the aircraft is burning or the landing is 
made in a populated or hostile area, a 
determination must be made whether to break into 
small groups and evade or to attempt to hide as a 
large group. In all probability, there would be 
no external SAR effort launched until the objective 
has been met and exfil is nearing an end. A 24 to 
36 hour maximum prior to launch of a SAR effort is 
realistic. · For the timeframe H+36 hours, all 
personnel should, if poss±ble, attempt to remain 
in one group. Initial evasion should be attempted 
in the direction which.will provide the most cover 
and security for the evaders. 

(c) SAR forc~,·shoJld make contact within 36 hours 
of H-hour; In the time between downing and 
pick-up, a secure zone should be maintained with a 
safE access to an adequate helo landing area. For 
contact/pick-up procedures see SAR ANNEX • 

.. 

------------·-- ..... - ··-·. .. --
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~ABB SAR PLAN, 101st .. 

I. GENERAL: 

A. Purpose: The purpose of this SOP is to outline the 
basic procedures that will be used by the 6 and 12 man 
SAR teams. This also outlines the basic or_ganization, 
responsibilities, procedures and special equipment 
used by this team. , . 

II. TEAM ORGANIZATION: 

A 12-Man Team: The SAR Team should work as a 12-man 
team whenever possible tp provide maximum coverage and 

'Security on the \;&rget. the 12-man. SAR Team is broken 
down into two elements, the Personnel Rescue Element 
and the Security Element. The 12-man SAR Team break
down to include primary and alternate duties are: 

PERSONNEL RESCUE ELEMENT: 
SAR Team Leader: Responsible for SAR Team; directs all 
actions on the objective, controls and directs all· 
personnel on the ground, controls the use of the SAR 
aircraft, directs fire control and fire support. 
Aid and Litter Team 11 Consists of 2 men, responsible 
for transporting all personnel from the right side of 
downed aircraft to appropriate SAR aircraft, responsible 
for security sweep of right side of aircraft, alternate 
demo team: alternate equipment· destruction team, alter-
nate aircraft entrance team. • 
Aid and Litter Team 2: Consists of 2 men, responsible 
for transporting all personnel including navigator from 
the left side of the downed aircraft to appropriate 
SAR aircrafts responsible for security sweep of left
side of aircraft, primary aircraft entrance team. 
Aid and Litter Team 3: Responsible-for acting as 
guides for all uninjured and slightly injured walking 
personnel to appropriate SAR aircraft, responsible for 
engine abut-down and equipment zero, responsible for 
pilot reaoval and transportation of injured pilots to 
appropriate SAR aircraft, primary demolition team/ 
primary equipment destruction team. 
Countez..t. A~sponsible for accountability of all personnel 
t,elng pictecl up according to each aircraft load. 
Pirec:itl fl,ow en personnel being loaded to insure air
<:.C1!~£ ',~- lo~~~a equally if possible. ... ' 
~ehu~i£} El7t!:ittt.i Responsible for security of target 
~~ei ii Personnel Rescue Element works. If needed 
iftl it9'1Witlit 11 ... nt .. y be reinforced by the Personnel 
Rescue Element upon direction of the SAR Team leader. 

. . 

.. 
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:.IBP SECRET 
Assistant SAR Team Leaderi Responsible for positioning 
security forces to secure SAR aircraft and personnel in 
the target area; keep SAR Team Leader informed on all 
security matters. Remain updated on all situations 
in order to assume command of the SAR team if necessary. 
Security Personnel: Consists of 2 M-60 gunners and one 
assistant gunner; responsible for maintaining 100% 
alertness and observation; informs Security Team Leader 
of any approaching .forces or dangers that may keep the 
SAR Team from completing its miss.ion safely, 
b. 6-Man Team: The capability of the !-man SAR Team 
is greatly reduced in comparison to that of the 12-man 
SAR Team. However, there are situations when the 
reduced number of personnel would be favorable and 
still complete the misl:lion. Such situations would 

'include aircraf~ aown due to maintenance where there 
are no injuries and the area is not populated or 
built-up. Aircraft down with only the flight crew 
on board could be handled by the 6-rnan team. The 
organization and the duties of the 6-man team follow 
closely those of the 12-man team: 
Team Leader: Responsible for shut-down of engines; 
zeroing all secure equipment; security sweep of the 
aircraft1 responsible for SAR Team and actions or 
objective. . 
Aid and Litter Team 1: -~ransporting all injured 
personnel to appropriate SAR aircraft; primary aircraft 
entrance team. .. 
Aid and Litter Team 2: Guide for all uninjured and 
slightly injured personnel to appropriate aircraft; 
primary .demo teami primary equipment destruction team. 
Securiti Team: Consists of one M-60; protect the SAR air
craft1eep teain leader informed of the security situation. 

(t)III. ~eapons and Equipment: , 

a. 

A3 
J 
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d. Special Equipment: 
Pry bars: 2· 
B.olt cutters: 2 
POW kits: 8 
MS bags: 2 
Airborne litters: 2 
120' Rope: 2 
Demo kits: 2 
Fire Extinguishers: 2 

IV. Chalk leads: ,. 

s 

SAR Acft 1 SAR Acft 2: 

\ .. 

A&L 2 A&L 2 
AsstsAR 
Tm Ldr 

M60 M60 

1. Team Leader and Assistant Team Leaders should position 
themselves on the aircraft so that they are seated to 
€he inside of the formation -when flying staggered. 
2. Teams should position themnselves together on chalk 
loading. 
3. Key personnel and teams should be positioned where 
thef ~•n be controlled by the Team Leader. 
•· Alway• ell'O•• load. 

,. 
,gs· 

A&L 1 
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DOWNED AIRCRAFT 

v. Landing Configuration: 

a. 

SAR Acft 2 SAR Acft 1 

C __ j ;D ~~ 
I I 

;• ~~~-I ---t:: 
Pivof I 

\ l 

\ ( 
I I 

'-' 

\ 

SAR spar acft 
oo 
~ 

IPivotf 

' I \ 
I 1 
l J 
\..; 

• ·T 
Direction of flight for SAR acft 

1. When landing aircraft on the target area SAR 
aircraft 1 faces the downed aircraft on the right 
side of the downed aircraft· (right side in relation 
to the direction of flight) ... 
2, SAR aircraft 2 lands to the left of the downed 
aircraft in relation to the direction of flight, 
facing the downed aircraft, 
3, Spare aircraft should land close by to the downed 
aircraft maintaining a safety watch on the downed 
aircraft for any signs of fire. 

) 
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5. If downed aircraft is in· an area where a simultaneous 
landing by all .three SAR aircraft is impossible, SAR 
aircraft 1 will land first, off-load S~R team and 
t~ke off. Then SAi aircraft 2 will land to off-load 
SAR personnel and take off. The spare SAR aircraft 
will then land for loading of appropriate personnel 
and then take off. SAR aircraft 2 will land for loading 
followed by SAR aircraft 1. Landing will ·always be 
with the nose of the SAR aircraft pointed toward the 
target, if possible. Once an aircraft has cleared 
the PZ, that aircraft should signal clear to the next 
aircraft to land. 
6. Should a SAR team have to off-load and move a 
considerable distance to s·ecure a target, the drop
off LZ will be the primary PZ. Once a target is secure 
or located, an alternate PZ may be selected on the 
target area or en-route. This will be marked by an IR 
strobe light. If all three aircraft can land the IR 
strobe light marks aircraft 1 's location. IR chemlights 
will mark the PZ for aircraft 2 and 3. If only one 
aircraft can land, the landing sequence will be air
craft 3, 2 then 1. 
b. General Procedures: 
( 1) Once the aircraft has landed, all aid and litter 
teams 1 and 2 move to their respective areas on the 
downed aircraft and begin to remove personnel and 
equipment. 
(2) Aid and litter team 3 move to the front of the 
downed aircraft, assemble all injured and mobile 
personnel, and guide them to the appropriate aircraft. 
(3) The counter will count each individual as he 
loads the aircraft.· 
( 4) A&L 1 and 2 will remove all injured personnel 
to appropriate aircraft from their location. 
(5) A&L 3 will return and extract pilot and co-pilot. 
(6) A&L 3 or 1 will then either destroy equipment or 
aircraft after A&L 3 or 1 zeros the equipment. 
(7) Once personnel are removed, wepons and sensitive 
material will be removed and loaded on A&L team aircraft. 
(8) SAR Team Leader will direct and supervise. 

VI. Loading of Injured and Uninjured from Downed Aircraft: 
a. Loading of uninjured or slightly injured: 

( 1). Enroute to objective, any uninjured or slightly 
injured mission ground team members including the 
pilot of the downed aircraft and who are able to 
co~t!riti~ the mission, will be loaded on the spare 
aircraft to eontinue the mission. 
(~j ~he ground team leader will decide whether a 

1,1iu1 is able to continue his mission. 
{ 31 TRI! copilot, navigator and crew chief along 
wteh a11 injured personnel unable to continue 
the mission will be loaded equally on SAR aircraft 
1 and 2 in order to receive medical attention. 
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(4) Injured will be loaded to the front first with 
their backs against the crucible. 
(5) Load priority: 

a. Mission able personnel 
b. Walking wounded 
c. Seriously injured 
d. Dead 

VII. Priorities of SAR Team At The Opjective Area: 
a. Security . . 
b. Load uninjured and mission-able injured to continue 
mission. 
c. Load seriously injured 
d. Zero equipment and cellect sensitive material and 
\ ~ weapons. - -
e. Destruction of equipment and/or aircraft 
f. Perform first aid in flight. 

VIII. Actions Of Personnel In Downed Aircraft: 
a. Shut down engines, fuel system and electrical system. 
b. Assemble all injured at the nose of the downed 
aircraft. 
c. Uninjured form local security in front of the aircraft. 
d. Remove all weapons and sensitive material and secure. 
e. Each individual should retain personal gear. 
f. Attempt to zero all secure equipment and leave 
hood up as signal.to the SAR team that this has been 
accomplished. 
g. Maintain a fire watch to provide warning if the air
craft catches fire. 
h. Set up IR strobe to signal SAR aircraft that •LZ 
is clear and secure. 
i. Be prepared t·o assist Aid and Litter Teams. 
j. Pilot is .in charge of ~ersonnel until SAR arrives. 

IX. Demolitions, 
a. SAR team will be responsible for destruction of aircraft: 

(1). No aircraft will be blown enroute to the objective. 
All secure gear and control panels will be smashed. 
(2) Demolitions of aircraft enroute from objective 
to transload points · 

a. Demo will be set on command of the SAR commander. 
b. Denio will be set after area is clear just prior 
to SAR aircraft take off. 
g, .S minute time fuze will be used, 
<J; ,tifimaty demo location will be the left side 
tiii~.bat>: 
~~~ JE&:~~it& .. aeiie iocation will be inside the air-

x: t&fiijjJ·!t@~e§i~~i~~ auxiliary fuel tanks. 
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• Security for 3 SAR aircraft: 

A 

~o 
0 

.. 

I 
60 

S1 

Security for·) SAR aircraft 
will be formed by placing 
half moon perimeters on each 

,side. M60 #1 has front sec-
. urity. 1160 112 has rear security. 

b. Security for additional aircraft: 

. ----;.r.MRn,or-1.__~ 
For additional aircraft in the 

Laager area, the additional air
craft must land between SAR air
craft 11 and 12. Half moons 
will be to the front and rear 
with flank security provided 

~ ~ ... .,, .,, .. 
by the door guns. 

z. 



' XI, 
a. 
b. 

XII, 
a. 

Aircraft Accessories needed for SAR: 
Head sets for ground commander on each aircraft. 

All seats out except Pilot and navigator. 
Command and Signal: · 
Communication: 
(1) Ground to air (SAR Team Leader to flight leader) 
FM (secure) 
(2) Communications between the 2 SAR elements while 
in the air will be conducted through the pilots' 
over-the-flight net. 
(3) SAR element communications while on the ground 
will be conducted over MX-360. 

b. Signals: , 
( 1) Downed aircraft signal, clear to land: IR strobe 
light, \ 

' (2) 1001 accoqnt.ability of SAR .team: up and down 
movement of Illum tape. 

• 
ANNEX: 
1. Zeroing Secure Equipment 
2, Location of Sensitive Material 
3. SAR Support Plan from Objective Area 



ANNEX 1 ZEROING SECURE EQUIPMENT TO SAR STANDARD OPERATING 
· PROCEDURES. 

A. General: There are a total of five pieces of equip
ment on a UH-60 to be zeroed to prevent compromising 
communications security. Four of five pieces of this 
equipment can be zeroed manually. The manual method 
will be used by the SAR element. 
B, Location of equipment to be zeroed: 

' 

( 1) The equipment to be zeroed is located in the 
nose of the aircraft. 
(2) The nose hood can be lifted by releasing two 
latches. . 
(3) The nose pood may be secure9 with a lock, It 
can be easily broken by using a pry bar of axe. 
(4) Once the hood is up, three of the items to be 
zeroed are located under a black cover which is 
along the back portion of the compartment. This 
cover can be removed by pulling the cover 
off. The equipment will be three gray boxes side 
by side, Each has a sliding type button on the 
front, To zero, slide each button up, 
( 5) Item number four is a black box located to the 
right, in the main compartment. It can be zeroed 
by pushing a button located on the front of the box. 
(6) Item number five is a long· gray box located in 
the center of the compartment, It can only be 
zeroed from the pilot control panel. Facing the 
panel, the knob to zero the equipment is to t.he 
left of the flight instruments. The knob must be 
turned all the way to the left to zero it, 
( 7) Once zeroed, all equipment will be smashed 
an axe unless the aircraft is being destroyed. 
instrument panel and navigational computer will 
be smashed. 

with 
The 
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ANNEX 2 - LOCATION OF SENSITIVE MATERIAL TO SAR SOP 

•• A. General: To insure the successful recovery of sensitive 
papers, codes, and maps, these items should be kept in 
a single location when not in use. They should be in 
some type of binder or folder. , .. This container should 
be located between the copilot's .seat and. the instrument 
console. 

\ • 
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ANNEX 3 - SAR SUPPORT PLAN FROM OBJECTIVE AREA TO SAR SOP 

SAR Flight ., 
-10: PW's 

-1 1 : PW's 

-12: SAR Element 

-Empty Hawk 
' 

SAR FLIGHT f 3: 

-Pavelow or Hawk 

-Pavelow or Hawk 

-Pavelow or Hawk 

. ~ 

-12 Security Elem. (Black) 

-Empty Hawk 

-Empty Hawk 

; 

, 

SAR FLIGHT 12 

-#6: PW's 
, ' 

-#7: PW's 

-#13: SAR Element 

-Empty Hawk 

SAR FLIGHT I 4: 

-Pavelow or Hawk 

-Pavelow or Rawle 

-Pavelow or Hawk 

-13 Security Elem (Black) 
• 

-Empty Hawk 

-Empty Hawk 

CONRDfNJIIL ... 
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"BLOOD CHIT" 

1. Brother- Sister. I was an engineer in Mecca, the home of 

God, then I came to Iran. I was in Ahwaz when the Iraqis attacked. 

BARADAR - KHAHAR. MAN MOHANDESE KIIANEHE KHODA DAR 

MACCA BODAM. BE IRAN AMADAM. DAR VAKTI KE IRAQIAN 
,, 

TAARUZ KARDAND MAN DAR AIIVAZ BODAM. 

2. A man took money from me to take me out of t~e country, 

but be brought me to Tel:)ran. He deceived me. Now I am 

alone without a place and food. 

YEK MARD AZ MAN POOL GEREFT KE MARA KHAREJ KONAD VALI 

OU MARA GOOL ZAD VA BE TEHRAN AVORD. HALA TANHA VA 

BE DONE JAVA GAZA HASTAM. 

3. I have a wife, 5 kids, an old mother and father. They 

are waiting for me. You may have kids, you have father· and 

mother and you know what I feel. 

MAN ZAN, PANJ BAHCHE, MADAR VA PEDAR-E-PEER DARAM. 

ANHA MONTAZERE MAN HASTAND. SHOMA HAM BAHCHE- MADAR 

VA PEDAR DAREED VA MIDANEED HALLE MARA. 

4. You Iranians and Moslems are famous for hospitality. 

For the sake of God, help me. I need your help. 

SHOMA IRANI HA VA MOSALMAN HA BE MEHMAN MAVAZI 

MAAROOF HASTEED. BE KHATERE KHODA BE MAN KOMAK 

KONEED~ MAN KOMAK MIKHAM. 

HELP KOMAR 

~gMij ki~ BiYA SNJA 

DONT MOVE TA KAN NA KHOR 

• 
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GET DOWN 

SIT DOWN 

STAND UP 

PUT DOWN 

OPEN 

CLOSE 

RIFLE 

PISTOL 

' KNIFE 

AMMUNITION 

HAND GRENADE 

MACHINE GUN 

BE KIIAB 

BENESllEE 

BOLAND SHOW 

BEGZAR ZAMIN 

BAZ KON 

BASTE 

TOFANG 

HAFTEAR 

CHAGHO· .. 

FESHANG 

NARENJAK 

MOSALSAL 

WE ARE BROTHERS MA BARADAR HAS TEAM 

IMAM EMAM 

WHERE AM I MAN KOJA HASTAM 

WHICH WAY IS RAHE KOJAST 

NORTH SHOMAL 

SOUTH JONOB 

WEST GHARB 

EAST SHARGH 

ROAD RAH 

TRAIN GHATAR 

BUS AUTOBOS 

TAXI TAXI 

BICYCLE DOCHARKHE 

MOll'Oaevet.11 HO!'OC!!!AK.t..l!:'l' 

TRUCK KAMYUN 

'. 

c..-- I/. . . 

. <i(, 
(/./-. 

& ' , ,.,,,. 

C JI 

• 



WATER 

BREAD 

CLOTHES 

BLANKET· 

SHOES 

SOCKS 

HAT 

PANTS 

OVERCOAT 

AB 

NAN 

LEBAS 

PATO 

KAFSH 

JORAB 

KOLAR 

COAT 

SHALVAR 

PALTO 

I6P SECREI 

-~' 
• I (.; u 

• 7 " 

• ,J(' -,,,. 
,:,J 

-, 
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IAGPC-OP 

DEPARTMENT OF THE ARMY 
US ARMY OPERATIONAL GROUP 

US ARMY INTELLIGENCE AND SECURITY COMMAND 

FORT GEORGE G. MEADE, MARYLAND 20755 '··--· 

23 May 1980 

SU.BJECT:. FISCAL/Man Hour Expenditures (U) 

GASllala DW ED 12356 
am• ll A..,, 'IZ 

Special Operations Division 
ROOD) 2C840~ . 

• IIIRIM D. IY OP O f\J MC(.. 

ATIit: LTC~ 
,Washington, DC 20310 

SUB TOTAL 

b. O&MA 

' c. 

(11 Travel, Lodging Per Diem 
Expenses (Europe} 

(.21 CONUS Travel/Per Diem 

SUB TOTAL 

Total Expenditures 

$15,000 
2,825 
1,750 
1,700 
5,990 
2,000 

. . . 2~500 

$5,000 
9~000 

caarmrn coNFtp 

n• ~AP11 --
n 20 May 80, 

• 

• 

$31,765 

· $14;000 

· $45,765 

.. 
"}fj ... 

.. 

.. ····1 
i 
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j 
• 
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-~ ! . 

·1"! 

···-··-· ........ , 

, 

(&) d. I 
fact tha 

! 
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- ~ 
o the above, additional exp ... nditu s are required due to the 
are continuing in CONUS. is being considered for . . . -,.~ ~r 

. ~ ,: .. ·,.• :·jt 
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1
L·,··'.·· -~;· 
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IAGPC-OP 
SUBJECT: FISCAL/Man Hour Expenditures (U) 

23 May 1980 

Estimated expense for the remainder of~ 

ls.~FeRfft- The following is a breakout of the total manhours corrmitted exclusive
the coordination. control, and tasking of 

~ a. HQ INSCll'1 (ADCSOPS) (Approx. 5 persons) 

, , b. HQ,,.,,.. ' 

50 

l --

; , (1) Operations Section*_ (8 persons) 
· (2) Collection Requirements Section (3 persons) 

321 
191 

c. , SUB TOTAL (11 persons) 

(1) Command/Operations (2 persons) 
(21 Case Officers (4 persons) 

SUB TOTAL (6 persons) 

d. Total Manhours (22 persons) 

FOR THE COl+1ANDER: 

• 

376 
. 1256 

Operations Officer 

512 

• 
j 

' ·.:~:r .. 

- -~· 
2 
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1L1'1SG NO : e 123 
IJTGI 2316552 MAY se 
FM:· t SOW/A-2 
TO: JTF/J•2 

1-Cl Ii:! 91:IRIT 

SUBJECf: INTELLIGENCE SUPPORT• 
REfERENcE: YOUR MSG/ DTG 2215272 MAY 80 CSA!E SUBJEcT> 

\ 

1~. THE BEST ESTIMATE OF INTELLIGENCE MAN HOURS EXPENDED IN SUPPORT lfloF THE MISSION ARE AS FOLLOWS: .. · · 
A. 7 NOV 79 TO DEPLOYMENT DATEa 3.61HI -· S <INCLUDES 

JTf.NlSSION INTELLIGENCE SUPPORT A 
B. DEPLOYMENT DATE TO 30 APR Bes 120a HO s • 

• Al.1. FIGURES lNcLUDE ESTIMATE OF-lNTELLIGiNCE PERSONNEL 
iiHO WERE INVOLVED. '. 

RVlri 23 MAY 01ii 
BT 

~NNN& 
224,4) • > & t , / C 75 • 

,, ·.·}. 
,: ,:..-.-·· 

; . ..-:;.~ 
·! ;'' 
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DISPOSITION FORM 
,or uH of thla ,.....,, •• AR 340-15. the P"opo,INt ot ... CT la TAGC!N. 

RU(R[NC[ OR o,,,ct SYMBOL SUBJECT 

IAFt1-0PS-HU-SA Intelligence Support 't· -sv,q 
L - . 

TO Special Operations Div SOD FROM ADCSDPS-HUMINT 
JCS USAINSCOM 

DATE22 M~O CMT 1 

LTC~lf/7829 
Pentagon -
ATTN: LTC 

1. Per your request, the following data pertaining to subject is provided: 

a. 129 intelligence reports were prepared and disse~inated to your organization 
during the .Period 23 Nov 79 to 23 May 80. Approximately 1032 manhours were e,pended 
in data acquisition, transcription/assembly, and preliminary analysis of these reports 

' 
b. Courier distribution of the finished intelligence reports is estimated at 104 

manhours. • 

c. General intelligence analysis, assembly of operational data., analyst-analyst 
meetings, and other operational planning activities are estimated at 160 manhours. 

d. Total estimated manhour expenditure by this activity in support of your riquir, 
ments is 1296 manhours. 

2. Other fiscal expenditures are estimated as follows: 

a. 129 cassette tapes= $225.is. 

b. Incidental technical equipment= $4.96. 

c. Facilities rental= $153.61. 
• 

d. Mileage reimbursement for mission essential POV travel= $310.00, 

e. Total monetary expenditure is.estimated at $694,32, 

3, INSCOM Action Officer is LTC 
CIV:(301)677-7829/2769, 

IAFM-OPS-HU-SA, AVN:923-7829/2769, 
. . ... t. 
···; __ -_-=._ .. 

· ... _. 
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Bli vet Drop Concept (251 (v) 

X 

fl Ei:Jf..rl i(8 ' 

l. ~ The. attach.ed concepts were ~oped in response to verbal 
instructions. · 

'/uL 
2. ~ Three options are out}ined. They are as follows: 

- 2 Night Option 

- 3 Night Option 

4 Night Option 

• 

. I 

•"".'.: ;-' . 

. ~lllmec?.-
Classified By: ~ 

,/ 
DfflCI 

' SOD, ~ , 

'Ill Cllf 

-
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WORKING.PAPER 
(Destroy when no longer needed) 

I. SUBJECT: Blivet Drop Concept. 

II. PURPOSE: To address the blivet drop concept. 

III. MAJOR POINTS: 

A. The helos must be refueled at some point along the 

ingress route. 

B. Blivet drop specifics: 

- The blivets are 500 gal collapsable fuel bladders of which 

approximately 450 gal can be pumped into the helicopters • 
........ i 

- If Delta and attachments were transported aboard helicopters 
• 

from the carrier to a HLZ, a minimum of six helicopters 

would be required. 

- A minimum of 28 blivets are required to refuel the helos 

at the selected refuel site. 

- Six MC-l30s can deliver 30 blivets, 3 M-274 (mules) 

and associated pumps. 

c. Operational Concepts 

OPTION l: 

- Delta is prepositioned on the carrier with helicopter crews. 

- First night. 6 MC-130s insert 30 blivets and a four 

man (approx) refuel party by parachute at a remote refuel 

site. The refuel party will consist of Delta personnel 

so as not to overload the helos during the flight to 

Tehran. The refuel party will position the blivets, 



C8NFIBBfflll:• 
MP. a e•r, 

· check the pumps and 'camoufiagJ the equipment. If the - . ' 
refuel party reports breakage, the operation will be 

delayed one night and an additional paradrop conducted 

the next night to replace the required items. 

- ·second night. If there are no problems, 6 helos with 
., l 

'Delta onboard will fly to the refuel site and conduct 

refueling operation. The refuel party will depart on 
.. - ..... -... . .......-.. 

the helos with the Delta force. • • 
- Due to the decreasing hours of darkness, the helos will 

not be able to fly all the way to the original HLZ/hideout. 

The helos will stop at a new HLZ/hideout located approximately 

1-l 1/2 hours from t4e original HLZ. The helos and Delta 

will 

will 

hideout at this/location until 1930 hrs. The helos 
I 

then fly to the original HLZ arriving at approximately 

2100 hours. The belta for~ will be met by trucks ab this 
. ~ . 

location and proceed immediately into Tehran to conduct the 

rescue. Extraction will be as originally planned at 

· Manzariyeh. 

,,. O~~ION 2: .; 

C: - Delta is prepositioned on 

(_ MC-l30s prepositioned at 

carrier. 

- 1st Night - 6 MC-130s and c-130 (AWACS) deliver by 

parachute 35 fuel blivets and a refueling team (4-6 man) 

into a designated remote LZ along helicopter ingress 

2 

--'1'l!JP liJJCMI' 

a 88NRBENHAL 
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route. Team recovers, inspects, positions, and -) camouflages blivets and equipment. Status report rendered. 

- 2nd Night •. If required, MC-l30s deliver replacement 

blivets and equipment prior to helicopter arrival. Six 
" 

/. helicopters with Delta aboard launch from carrier and 

proceed to refueling site~ Helicopters refuel, recover 

refueling party and proceed to hide site. 

~d Night. Heiicopters depart hide site, deliver Delta 

to drop site and then proceed to a temporary hide site. 

Delta moves to a holding area; conducts 

reconnaissance. Delta moves into position and assaults 
i 

compound. J'celta extracted from compound and stadium by 
• c..t • ... • 

helicopter and evacuated ~zariy~~irfi;id: Manzariy~ 
. ... ,J '.'' .1!J. 

evacuation would be as originally planned. 

OPTION 3: • 

- Prepositioning same as Option 2 above. 

First Night. Same as Option 2 above. 

Same as Option 2 above. 

- 3rd Night. Bel'icopters depart initial hide site, proceed 

-to Delta drop off point and then enter a new hide site. 

' Del ta moves 
~ ...... ~ ... ...,. 

to .f~Qo~t. Conducts 

coordination with in-country assets and prepares for leaders 

recon. 

3 

4l8t' Si1iili5Sl' 
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l: 

- 4th Night. Delta moves from hide site and assaults 

compound as envisioned in current plan. Compound 

~· extraction and M;;;zariyeh
1f evacuation would also be 
' 

as originally planned. 

.. 

• 

4 
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JCS/J-3 
USJECT: ACTION 

OTll£11 

• -' 4- MC-130 Flight Across 
X X 

"f<r,,- -· •• ~· h• i" A 

EP;!RKI . . 
~.(!2S'f The attached message ~equests RADM Packer • ' • • 
c-130 to fly a survey route across • •• • 
li ht is to attem t • 

• • ' •• 
~ -• _!_!_ ' ' • at o e e rescue " . 
• ~Full requirements 

.1 ti tudes , etc. have been 
OTFE, 

ti
/ . 

for mission to inclqpe rou ng, timing, 
passed .~elephonicalty to 

• 

at 

• (0) Request signature on attached messAge. SOD will deliver to sso 
rivacy Communication Office upon approval • • 

\ 
\ 
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SECURITY C""-'$51P'I 

JOINT MESSAGEFORM 

FOR MESSAG~ CENTf!R/COMMUNICATIONS CENTER ONLY 

0 TT MA 80 -
MESSAGE HANCIUNG INSTRUCTIONS 

FROM, JCS 

TO: SSO USE'.UCOM 

r';::!::f~::£:::c::JCX:::L.. N Of ORN £ YE: S ONLY 

P£RSONAL FOR RADM PACKER, EUCOM/J3 FROM LTGE'.N SHUTLER, JCS/J3 

SUBJ: CONFIRMATION Of REQUE'.ST FOR ROUTE ACROSS {TS} 

" REF: TELECON BETWEE'.N RADM PACKER AND LTGE'.N SHUTLER 

l• {TS} REFERENCE TELEPHONE CONVERSATION WAS TO ASCERTAIN 

AVAILABILITY Of MC-l3D AIRCRAFT TO FLY A PRESCRIBED ROUTE FROM 

T 
I ,, 

2. {TS} REQUEST ONE MC-l3D BE TASKED TO FLY FROM VIA ~-· t 

NORMAL AIRWAYS TO 
' •'-<~- u~ •. _..,.~ -, 

PROPOSE THAT, If POSSIBLE 
. . ~ ... 

' 

WITHIN NORMAL CLEARANCE PROCEDURES, AUTHO~ITY BE REQUESTED FOR THE 

FLIGHT TO DEVIATE FROM STANDARD AIRWAYS TO ~ONDUCT LOW LEVEL 

TRAINING DURING THE RETURN FLIGHT• FULL PARTICULARS, OBJECTIVES, 

ROUTING AND OTHER RELATED INFORMATION HAVE BEEN PASSED TO 

Of S0TFE/J3. 

REVIII 25 MAR DD 

DELIVER DURING NORMAL DUTY HOURS 

DISTR: 

0RAprf£R TYPED NAME. TlTLE. OFFICE SY~BOI.., PHONE a DATE 1 SPECIAL INSTRUCTIONS 

et TYP£0 NAM£. TITi..£, OFFICE SYMBOL. ANO PHONE: 

"' 
: r::,~,G::,N:-:,AT;:-U;:;:R£;;:---------------+,,,,£::-:C,.,-,U'°"R1"'TYC-:c"'"L7As""s"',•""•c""A";';Tl:0.,:::----r-:,:oA'="T""£"""T""1M"'E-:,.,:.=ou"'•,----l .., .. 
"' 

J 

DD FORM , 73 /OCR/ '"::::: :'CURfwENRAL 'A"U.S.G.P.O. 1979·2'1~118. 
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' JOINT MESSAGEFORM 

.,. I ,.AGE DIIA"*"fl Ollt l'ftCC:COCtcCt LMP' 
lltl'LltASCllt TlltUl 

CLASS CIC 

OF 

- BOOK M£$$AGE HAN&::U .. JNG INSTRUCTIONS 

FROM: JCS 

TO: sso USEUCOM 

l ft PS EC R ~ !l'-NOFORN EVES ONLY 

PERSONAL FOR RADM PACKER, EUCOM/J3 FROM L TGEN SHUTLE.R, JCS/J3 

SUBJ: CONFIRMATION Of REQUEST FOR ROUTE ACROSS 
:.,--,-· 

REF: TELECON BETWEEN "RADM PACKER AND LTGEN SHUTLER 

1, ~ REFERENCE TELEPHONE ;~NV~~SATION ~;;; -~SCERTAIN 

AVAILABILITY Of MC-l3D AIRCRAFT TO FLY A PRESCRIBED ROUTE FROM 

TO 

REQUEST ONE MC-130 BE TASKED TO FLY.FROM 
. ---·-- ··--- ----~--- - .. .. . . --- --------- ·-·. 

NORMAL AIRWAYS TO AND FROM FULL 

PARTICULARS, OBJECTIVES, ROUTING AND OTHER RELATED INFORMATION 

HAVE BEEN PASSED T f SOTFE/J3, 

DELIVER DURING NORMAL DUTY HOURS. 

OISTR: 

a: TYP£0 N-"ME'., TITLE, OFF!C£ SYMBOi.. ANO PHON& 
w 

AT£ SPECIAL 1NSTRUCtlON$ 

,/ 

.. 
~ "'s"'1G""H"'AT,,.u"'RE;:---------------+::sE""c""uR"'1T°"Y'"'c-::-~-:,AS"'s""""''c""AT~IO;<;Nc;---~""'"""T""£ ~T,"'M"£°"G""•o""u7'pc-----l ., .. .. 
DD FORM 173 (OCR) 

1 .JUL. 73 
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' ~E€!l':E!'f/Ne1'IS 

CONRB.t-. 
. . ~ - -;z_ 0 4: 

~ROM SECSTATE 

TO AMEM 

WASHINGTON DC / _. . 

E 

f --

PERSONAL FOR AMBASSADOR 

su~-130 USE OF 

l.~TO FACILITATE SHIFT FROM -F FLEET SUPPORT 

OPERATIONS, AS AGREED DURING RECENT NEGOTIATIONS ON ACCESS, 

AND TO CONDUCT TRAINING EXERCISES WITH AND SUPPORT OF TF-70, 

F.MBASSY IS REQUESTED TO FORMALLY APPROACH GOVERNMENT OF .. 

FOR USE OF 18-26 APRIL. THIS ACTIVITY IS OF AN 

URGENT NATURE AND MUST BE CONDUCTED DURING THE PERIOD 

SPE~ IN ORDER TO MESH WITH TF 70 CHAtlGEOVE'(-58HEDULE. 

2. ~ SEA SURVEILLANCE TRAIUING EXERCISES/SUPPOR; MISSIONS 

110ULD BEGIN ABOUT 18 APRIL. APPROXIMATE SCHEDULE IS FOR ONE 

FROM N 20 APRIL AND THREE C-130S/ONE MC-130 FROM 

ON 22 APRIL. IN ADDITION, WE UOULD EXPECT TO OPERATE C-130 

MISSIONS FROM - PROVIDING SUPPLY SUPPORT FOR THESE ACTIVITIES 

ON 18_, 22 AND 24 APRIL, AND ONE OR TWO C-141 SUPPORT MISSIONS FROM 

- ON 24 APRIL. WE ANTICIPATE NO MORE THAN EIGHT AIRCRAFT ON 

THE GROUND AT ANY ONE TIME. THIS EXERCISE IS PLANNED AT THIS 

TIME TO LAST ONLY A FEW DAYS. A TOTAL OF APPROXIMATELY 100-125 

PERSONNEL WOULD BE INVOLVED IN THE EXERCISE, AND THEY WILL BE 

PREPARED TO PROVIDE THEIR OlvN FOOD AND BILLETING. 

3. (S) FUEL REQUIREMENTS (JET A-1) FOR THE AIRCRAFT WILL BE 

A TOTAL OF l 75,000 U.S. GALLONS. COMPEtlSATIO!l FOR FUEL WILL BE 

PROVIDED BY AF FORM 15 WHICH CAN BE PROCESSED THROUGH THE DAO. 

SB@IELP/f1QQM 

..... 



-------·-· ... -- ····---- .. -----
'-~ CGNFIDEN I IAI:• ~ ...itf' I ii FT,(tJQ.a IS 

~R PURPOSE. OF THIS OPERATION ~E DESIRE BLANKET DIPLOMATIC 

CLEARANCE FOR OPERATIONS AT 18-26 APRIL WITHOUT DIPLOMATIC 

NOTES SUBMITTED AS PRESEUTLY REQUIRED ON EACH AIRCRAFT IN ADVAIICE. 

HOWEVER, FLIGHT DATA FOR INDIVIDAUL AIRCRAFT OPERATIONS IHLL BE 

BY !CAO FLIGHT PLANS, 

G ·, PLUS TWO, WILL BE IN 

COU!lTRY MISSION COORDINATOR, THEY WILL ARRIVE - ON 15 OR 16 

APRI~D CONTACT EMBASSY.PERSONNEL PRIOR TO TRAVEL TO 

6, ~) REQUEST YOU APPROACH -GOVERNMENT AT HIGHEST LEVEL AND 

OBTAIN APPROVAL AS SOON AS PRACTICAL BUT NOT LATER THAN APRIL 16, 

ABOVE INFORMATION CAN BE RELEASED ON A CLOSE HOLD BASIS AS NECESSARY 

TO SECURE APPROVAL. 

DECL 14 APR 86 

cqcnnm ' 

0 81Hf1Btt11AL 
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-t 
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r • .:.flt trt•13&S lT .. 

c. rouq r.c-1 Js-s , T 

(u) J., CO!'JWMICA'f!ONS• TM~ SHI" SYSTC:H TO l"T DETRICK lliAS OM..Y IJ>PR014 SP 
PE'ft!:CNT USlELE D!1rtfN6 TH£ PAST ?4 K~URS. IMMEDIATE IMPROV£KEHT IS 
R!'.QUIF.E'.il TO INSURE; A P0Sll IV£ CONIIAM), CIIHTRIJL &NO COH.'IUNICATUINS 
l;IHK lflTH lfASHIHGTON. 

£.If 

7111/1& J:>.2:>b r( rn C 
Classified BY' ) 6 
Declassified ON1 oA "-
D.ow"''rc.cleol hy', 

C> p O .., l'1. c.c. 
I?. A.rf 1 'Z. 

..... 

\ 
\ 



. -·~ ~ . .. ;' .. ·• {. 

;:· ·:·:-·~::.:,'; .~ ~· '{. 
·., .... .:. .. ..:·· ,. ... 

···~~:-,. ..• "• . 
• ij...... • ••.•. , 

'.J;., ,: 

·•,:i 
<.~ ... ~M ~ l· ···, -\~. 

., 
a. t:Sil "" T i:.il i.El'fb TH OF T I tit. F eR SU~H .1N.. i ;(E'ffCJ S:..? . • 

::: {,i'f,3 •. c.oricr.RNIN~ HEi.DNET h ..... ~~1 Hi.!fAL:.0SE;; n.r.-. d~ rLr·~~r 
"' •. : ROiJTt HUSY. Tr,E KRIVAK cc:.. lli·,OF.:'.:R TO OETE~T T~YlHG AT 5&z• 
;.;ii;,.· i\Q.:' Al4D S£L0r.i? ..- • . 

·(vr:.~ -~£Rii.:.PS WE c,,N ADv THIS TO 7,;';: "CttY ,£.}LF°i. LI ST. ,• 

(v) 5~ Nil OFf'ENS!: INTENCC:'J 
\ AS YCU RECO!'~c.N~::.!). 

.7SF ... _eHE7_ 
cT 

·. -- ·~ ~. ···"? , .. 

.. 

. : : ·,. ., 

·'' I 
;:: I 

·1r·I . , ·, 

I 

' !,', .. 

~-~<~ 



•· 

C 

:_,· 

~:~: ·--2 .. ;:; .. ,J.;. 

I I I• 

F'U::7Tt':" 
o\~.; IT I o:,AL 

:.I f .. -

"IES3AGE 

·o;.. , .. ,• 

t~'! . .J L
I i.ru !:h 

i (~ 

' I 
\ 

I 
i 

~ - ; ~L . ,, - ~ 'l', 

.) 

-. 

!... ".," .:.:I. 
..,.: : If" ·•. • -:-- -- I 

\ 

f6J 0713 

E 
~l lJE 

• ,,.,.. ,-----·. ~~----··· 

. . .,. .. 

J· - -?_·'' 

. . ; ·• 
·-:·:'.~-:-·:· .. t:~:,. ~:.' .. ' -· 



E (,, 
/ . 

f 

' ' 

11 

L9P&E9PE.f..... 

. ' . ' .. ~ : . 
. ' ',. 't, . ' .... 

.eetfffB!ffliAt 

A..ENT 

Classified By: di; 1}>.i>O rl 11"1 C c-
Declassified ON: ()It/) I(, 
I) o ... t\ , ,....kt,( ,. y: 

Pl>ll NM. c.c. 
I l. Av1 ''I?. 

'' ~ . . . -. 

. ' . 
: ., ;" ','"., ..... 

.. ·-. t: ·, .. 



r- CINRBBfflll. 

,A.... 

f 6r ) 

V 

NNNtJ 



., 

~ f . 

. '::. 
•:,\'' .. •, . ~'; ·.,. ' . 
" ... ' ' . 

,. 

~.,:)?: :'.f .:- :: ·~r::·;f~·· 

,,, 
'' ''· ,h.' 

' . 
,,., 

,; ,, ... 

- OONFIBBfflAL - () 

·-
: . .:: :: RC:". 
,, i .. 

·~..:.~··i.·_, .:·- .;, !. 
.. ' l ... - j ' ~; . - . 

~ 7 -



... ------------------------- ----
;1 ·, ,·.·· :,, 

,· 

,. 
-~--.. 
... "'::' 

« /-~ . ,,_.,;,,:-::,..,-
, . -" I ,/.'_ ,· I <tO__ . ~, . -

·"'/ . _ _.-/_·. :_. 1. .,f-P' / _; .. .__.,, 
; .. V 

.1: ... 2'.:>~2J.:-: '.fR ~;;; 
Ft·~: SJ~~ t.LPH.:./ ... ::::? 1~~·M JTF 
; •.:: 

~T 

~Sec R .:._r 

-~-j . -
~-

t. IIEl.1'4'; PL Mi S T 0 
fOR vVLR THC ~ALL 

~,LL AT 2rz~!. THIS C!LL WILL PRCVIDE LAT~ST ESTIMA(~ 
TIHl~. (A~~UHIN~ MISSION IS A GOl. 

:H~ULJ :.:.. I ;.J 
At.LL TIMS. 

I. 

~·. If HLLOS DC- ::oT n:::.n ... C.',LL FRO~l PR,T~ ~S3UMc. R:.(i IC 2RC~L::.:.~.3 A'.\~ PL~NNC.L? 
ov~~ Tr!E WALL T I r\C: -'JF 21 :'C Z. HEL cs SH CUL~ .L;.U.'!CH IN SU, FI~ I E!H Tl rk. 
TO cE IN POSITIO~ FCR ilR5T Pl~KUP AT 2115 7 •. 

.- . 

}.:.·· 

+_:.....e_ 5 ;; t " - T 
\ 

..... -

i , 

Class1 1e . . /t )>~ ·t· d~-cs 
Declass1f1ed Q 

J) G c.l c.J,l i .f; cJ J, Y : 
p~o µ1-1.(..(_ 

--,..~-~~:.-. -..,...-,----,_-:1"tr,,. . ~q--1-.. ~-----~-."'_,~---~+~:\·i.':>?}, _ii. 

• ,,. I • ' . .,, • ... ~: 

f.:'. 

:n· 
. . : ·'. ·~ 

. , 
:~.~·~·· .. : 
" . : . 

.. ·, .,.::. ·,:· 

. ··. ,; . 
. ·, ., .. , . I -~ 

' . .. , ... . -:'1· ! 
.... , . 

··"':~· . ·~ 
·'rit';'t •' ... , ...... ·. ·. ,, .-~ ' .. 

:~~.:.:'.:_·:-\· , .,.l,~ ·.a.,;Ji· •. ·:/'f• ~ .... ..,.·. ~ ! ... ..:. :. ,,-: .~'.:;'Hl~t:,.i .... ; \::,, .. d ~··· .. ; .y.~ ~--~,p.;~..-, · 1
: • .-.. :,.J,~:-:.--.. -_.1-;·.~ ; 1'1/-_~•i';,.f,~Jfil..,.; : . : ·~.-::",·~:if=:. ~: ·· ~ .· .. ·, .. · .. · .. : .... f·:,·. , .. :_~,N~ .. ~~- ... ·, .. : :... :. , .. ~- ,.;: ·"" ~-•j..»;t' .. : : ~- ... :.:.to .. :; .. :.\·= :.,;.; .. : .• ,...,...;:. '1..~~:J 

f. f .,: . ' ,,4. ! ;! ( ;;r'[l"..~ "I .' ' ,, •• \ • • "\ • '"': I l •, [, ',..:_I• >" ~ • • '• •' ,• ' ' ' • ! ... ~ '!~;,. 1.' ;o, ,,; , J ,'' , • •1• '~ • • '1 _.,,•;, ,;j:' ','\~) ' 
· ; .:··::)i: .. · · .. ~- : ~ .. : =· < :·. > · · ~7

,,, •• :·. ~: • - .• .•• • · : ?t.~i .... · · :· -: .- ... f· :·.:!r~:~~.,~;JJ-:: 
' .• \ ·,~~.. . ... ~ ' ' 'i • . • . . • - ~....... ·, ......... " •. • ....... •ji.('"~·· 

. '.·· ·?\):;j\ ·. ' : . ':,': : . . ; ·. >;~t '· . ,·· . \?iit· . -'.>( ,'. '. -,:.:}::-~{f i\J: 



'. 

G 

··I; 

ss:i 0rn1 
OiG 222355Z· APR 30 
F~: JTF MAJN: CCL 
T:: USS NIMITZ/COL 
r = a ~ : : R a r 
SUEJ:. TACAIR ~AP SUPPCRT (SJ 

·" 

REF l~~}'!} USS NIMITZ 221425? APR ~~ . 

RE,~ CIN~~AC ~~~J-i~C~IR ~·1: ~u?:ROT ¢(u) 
1 • Mr REF l lfl .,HT uN~ :,c.r u;;.LI Nu ~U. P Cr, T 
RiOU[Si FOR AIR ~A? SJ?P,RT, A X~·i35 
ilR REFUELABLE TANKER (.~fl REFUEL~D SY T~C (2) 
K::135A AIRCRAFT CAN PROVIDE A FO!Jil (4) 
HOUR LOITER PER I o.:i OV&eR z.,z;:.iJ 53E OFFLC~i, ING 
~ZK L6S. REF 2· LIST lilJ•23:J2 &5 
T ,1E "!OST CR IT II.AL T lf:E PEP I Ou. MIY POSIT I ON 
,;0RTrl OF THE ARCP HO::Arl iME ENi) Cr THE LOITER 
i' ~RI OD iiOULii REDJCE OFFL ~ilD/LO-l i a:R. 
THIS SUPPORT· PLUS ?REVICUS JT~-· SSI TAS ING 
UTILIZES ALL TAN~ER ASS~TS AT · 
ANi) OOES NOT ALLOli i"CR HECi-:t,N -
F'A It°~~. ·. 
2@~ fYI,: r9uR 1<-:•135: ,11LL TRANSl~:T YOUR 
"'Ki:.A t.NROUT~ Tv ~R\.? .lT "3~iN 523'3E. 

FOR C•!3;J RC::FJ.:LIN.i 5UP?~RT. r.o r.C•l35"S lilLL 
BE ON ST A Tl ON 2215•23152 WI TH TliO. HCRE . 

· 2315·0~20. AIR REFUELIN~ FREOUENLt IS 321.6 SELURi. 

::;.(
11
~ NI Gi-lT 2 R~F MS~ PA,~;. o ADCR~SSE~ 

ar SEPARATi: MS.i. 
ar: 

,. 

t8NPID!N I Ill 

1-· 

.,., . ; ... 
,,,."'-... j· ~ . V 

, 

,. 
,.··. ·_i·~~:-.:;:_g_:~ .... 

:~ ·::::\J~\~ If.:~:· 
• ?_, :.,; • ~.~ .. , •• ~""'1:---. 

.. ·'' - . ,r,··.· .. ..,.. 
~ • .!' 

. ·:~~-~. __ :·{: -.:> 

-· ·:":-::' ...... :.~ 
· :a ,J~- !~ ,, · . ..,S:.•.·z .. i:: ··;. 

! -_..., ~ ·- ,._ .. , 
-::".:' 



H£.C ll'.! 
"T: ;,; . .),':;.! :,,: 4!IC 

r v., ·; i;, .'.Lf'" 1.1 J2 
Tl'\• .11:S/ J~ .. ~, 

?.P1S H~t~ ;.tJ0~ 1! :\:., ... L.,;".~:-·:...:" .. :~.':~l'\tf. ..;.JN-:":. ·u~ .. [:..:~:;,.~ .:~, .A;·,f' t:-·tu~~~ 
CAMPU!: or "n:a,~r. u~:! .:. ,..t:; ,-,i=.f\·v·,c~ 11 ~ :- .i! .... r rrr:r;"' :~1;·.r 
CtHCU;aT~A"'1~Na ~Ii'' W,','·::, t: :.r;~., 0''. ft:.;._s i·": n~j."'::Cti:H;.~-st~ 1!..i ~!'":: 
tl.C ~H~.A SST• 

', .. 

. : --;-:,:1·:;·, 
- ....... . ' 

'• f 

. ~ . . 
·:\~"!:. 

'a 

·;:{}§1 
.: ·-~··t;:·: 
. . t;.. 

<~"4,:/ ·_. 
.. ,>,' ,'>i~~·. 

:,; .. 
!~·: _,-

. ~ _:.\7 

' . 



....... ·,,., 
. .. 

MSG #72 
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~FM: JCS/:1CS 
~TO: SITE ALPHA/J2 
u.INFO: SF0D/S2 
(/) 1 SOW/A2 
(/) 

~TOPS EC RE T 
....J 

t_ 

USUBJEXT: THP.EA I REVIEW 

·-······· 

SI.TE ALPHA/J2 PASS TO COMJTF 

0
1. ·THIS MESSAGE CONTAINS COPY Or MEMO PROVIDED TO CJCS 01! 22 A?:t S3. 

UJ 
-2. THE: FOLLOWING COMPRISES THE JTF J-2 ASSESSMENT OF 
u.THE THREAT TO RICE BOWL POSED BY SOVIET, IRANIAN, AND 

. ;;;orHER MIDEAST NATIOrJs· RECONNAISSANCE AND SURVZILLANCE 
VlCAPAPBILITIES. THE ASSESSMENT IS DIVIDED BY COUNTRY AND 
~COLLECTION MEANS • 
....J 

SOVIET CAPABILITIES. 
A. PHOTO 

l. SATELLITE PHOTO C 
-
~ 
; 

c 

.F 

.; 
;: 
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• IRA ti IAN DETECTION/SUP.VE ILLA I/CE CAPABILITIES. 
A. IRANIAN PHOTO RECONNAISSANCE: IRAN HAS A 

LIMITED CAPABILITY TO PHOTOGRAPH OR VISUALLY RECONOITE?1 
U'5' NAVAL UNITS OPERATING IN THE PERSIAN GULF OR NORTHE?IN 
ARABIAN SEA UTILIZING P-3 AIRCRAFT. ADDITIONALLY, IRANIAN 

'.'.:r-4S ,HID C-132lS HAVE SOME VISUAL RECON .CAPACITY. vJE 3ELIEVE 
:::THA T ANY THREAT TO SECURITY OF RICE BOWL F!10M •ArlY Or THZ.5:C: 
"-PLA !FORMS IS NEGLIG IE LE. 
(fJ 3. AURAL DETECTION: WE BELIEVE THAT IliZ GREAlESr 
(fJDANGER OF !)ETECTION FOR BOTH THE HELICOPTER Arm F'I;:.::n-:.-1:r;13 
<t:ELE:i·!ENTS OPE:'IATit.JG I~I IRANIAN AIRSPACZ 0:1 IHGHT #1 IS 
...JPOSED BY GENDARMERIE POSTS. THESZ POSTS (USUALLY COHSisrn:.:; 
uai, 6-10 MEN) ARE SCATTERED THROUGHOUT THE COUNTRY ALONG 

a 
I.LI 

u. 
• 

MAJOR LINES OF COMMUNICATION. MISSION PLAN!HNG HAS IAKE!l 
THEIR LOCATIONS INTO ACCOUNT AND FLIGHT ROUTES ARE DESIGHED 
ALL KNOWN P~O~s~T~sJ-__ ~--.... --~~---~~ 

. ~ 
VJ 

1 

<( 

' ...J 
,U 

1 

C. VISUAL DETECTION: DESPITE FLIGHT ROUTES WHICH AVOID 
OPULATEO AREAS, THE POSSIBILITY EXISTS THAT AIRCRAFT 

0 cOULD BE SEEN SY MOTORISTS OR NOMADS. THE LATTER, LACKHIS 
~COMMUNICATIOrlS, CAN BE DISCOUNTED AS A WARNING SOURCE. 
u.CRITICAL AREAS FOR VISUAL DETECTION ARE THE GULF COASTAL 
,:;;REGION, THE REFUEL I NG S !TE, A ND THE TRA NSF'ER PO INT /HELO 
<flHIDE AREA. WE: ASSESS THE POSSIBILITY OF DETECTION AT 
<t:AHY OF THESE LOCATIONS AS LOW-i'lOOEP.ATE. WHETHER A rrrnc;( 
..JDRIVER ~/OULD 30IHER TO REPORT SIGHTI!lG AIRCRAF"T ..... 

\ TO ~OME OFFICIAL ::::NTITY OF THE ~ 
-.. R03L.:.MA T ICAL. . 

D. SAC PE:NETRATION ANALYSIS OF' SEVERAL GENERIC LO,/ Lrv:::L 
!:OUTES IrlDICA'l'ZD LOW PROBABILITY OF DEIECTION/IilTERC:::?TIOi, 

0 or-l ALL THE IN3IJUtI0 LEGS AND oriLY A SL!G11TY HIGHLY P03S!SLii'.' 
~OF' JE1'ECTIOH/IN1ERCZP1Ior1 Ori !Ji='. .::GRESS ROU1ES. SAC 

TO AVOL; 

u..IEA:cl P:=!EPA.RC:D STUDY F'Oit MC130 AI :,:;J~ F'EZT, AtlD STATZD 
;;;?:t03A3ILITIZS WUULD INCREASE IF' Cl41 o?E:tATirm AT HIGHEl: ALTITUDZS 
ui(l ,:,JJ-2,:i00 l-Ei::T) WAS USED. liU;Ji::VE:': In:!: ?RUBA3ILiiIZS t!UULJ SlILL 
<BZ Oil TH: LOW :i:1iD OF' I.Hi:: SP:':CT:lUl'l Ir RUUTZ ?LAr1r:ING TO:JL ADVAl:TAG.: 
.~or AVAlLA3LZ TZJRAI!! AIR uzrz:.;s::: nzr~.JORK ~-J.4S }JOT OU HISH/.~:r~~.:: 
._.ALZ~T P0S7U2E. 

4. i1£VIEH OF' I1·!C0Ur1T::1Y TACTICAL ?H:.s:s IS cf1!D::'.:2 ?~.'::?.~;:u1TIO,: :!ILL 10::
HARD U?O:! COMPLZTIO:J. 
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lAl"t Rt:CDRM:RI Alli) COIOl.'UICA1'1CJ4S CIRCUITS C.l~S atQU£STE:u SY 
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a. YE::1r;::;.t,v. 1H[ ,'\Lll~":: ~:::;·:L·~~Tr~:;: .. f-,; tC!.:~:( IL :.:.~,C..i..i::~i.:i. 
Jl f~ (C~;~trtt.t:~c YL; .:.!.~I!·:·1; r·c~IPO~~::rr~:: CF H:~ ~[(CJ~~ I.Cw?,·~ 
or TF£ PiRn'TA£C.f.JJ3:5~n• THL ;;,;:,~er:~?.('..,•;~, ><HICH .. ;.:, 
S~Ht!"ULrr rc.P. 2 ,-•,.y, h'fLL ::~ rc~1rc~-~,... rcr: :.}' ..:.:..·:1it::~:.L ··'ME• 
IF" :,PPl'C\·~:- ::.y TH:: (C-~KIL. r;:; L[!.S(:> 1 f0~. H:~ -~l:,·: ,::.;_ f'Gf.
~·tCl;. f('LLC,d:~~ 7f,1:,; ::·!~:ovr~,:~M[!\T, ;.Yt.lrltU-: ,~r:-~F! I, LL:·~~:, 
er ;pr :-.·r:t.1:;: r.:.c: l:Jti 1:. :~:.- :·.rvr:t;,,,Tt:*':.~a tCL~;c1L. s,.,~ Ti,:: 
n . .:1 1.'f.:° f·AF!l p.p['':i VI ·:r;i r':'~ ::~·t..iE \..'Ht,T 7C !·r w.llr· 1H( ti(:'it..:..:..:: 
u•·T IL JUL'. I'[ s~ I: [I';.; • ,,· : IC NC, 1H n,Y 1 ! 1 :. 7 n:: 
£1\t r,r "'.IPL"'·~:Tt( r:~L:-11:-:1:. •. r!l-1 1r:t.t! tf"~~ ,.~~:: tcc~;crtc. 
s:,r:c11r~JS :·.,. TH: ~,:11r: ~~ -:.1r.; , .. :.:..t; (f:.N:r r~c 
SlflJ;.TJc~: C•r Tf'r liC!:ih,i..::. I~: f!,Ci ll!: Cl,'ll{[t: a::.i 
."Tl-'[lfi P:.i-.:-,(''.UL Sll.h; IC!. ,.ILL i:<. ;llTEf< D!:ALll,C o:J d 1 i1!£1;.• lit 
5AI[. TJJ.~i IT J.!l";b: • .. ~ t(~~p L: rof. ,r.,~tJ ;c rt.RLCN 
THE ttCS'l~CES ilfl-!C~l ;, i;,lll I: ;I'{ "PCLl11t~L c~O:• 
GhOl.i~;~, WA5.R[~f"L'i!::',.· ~-::: /,Li;£.~ !P.:.T THE ~~Hl[t J\:.:rct.,S 
Ct'l"P.ISSICI! ~,rH, \::lP l~i ;,,is li!:'.i,·'t!. •. 

2. HEkLTH t'FrlCl,~L~ ,,fl( .1;;1E'.' )l'c i-~~TI.(:.~ c:r,r I,.:·:~ 
IN t. pr[!;S UiT[,.,Vli.t, ·:£...rr .. ~:,.Y TH:.;~[\'£~~ c~ ~U.t·! Ht!..li.~L~ 
i;H( tPC ~V~Pf('.L[• t'I ::..,:;~ :.r· 1:-.; :.r.: r:u:c ;.:rr: P: ~c~ l°; ... M1 
ccr.;r I r.:.,.·r1;;. 

3. Ph££~ r:~f er.::.. ;.~~.: t~:-:n:r;;.Tr..!TtC'. CFfi(IAl: 
,. 

"~ 
THAT PP[~H 7 ~.: .. ~:.,:L ,.ILL ::it,~;,,;~:~: AT~ r·~=:~ 

J 4 /,.j-<12;' 

'• .:.;:.~ 

' '/,"» 

..-'"· : 't';;_· -
,.,.ii,t; 

,_, 

'" 



. ' 

·, 
~,;~ 

/ 

I'. ;•·• L 
- "'1·~ 
f .' 

J 
: I". 

1:L;...fr: .. ~'•: 
i I ' i, ' 'l 

! l 

-' 
! • 

. t· • 

... ·:· .,..1-.". 



,, . 

J 

·! .. z:· J 
: ·L.-:./:.'"~· . ' ' .. 

,_:: ......... :.: ·7:'..;:1,c;;_-,!~~ 

' . 
- •. 

' 

t 
L 

.. 

nEc:~.t;~ I :~~i'.C;../ 
1 ;:·.;..:1:1r2:· ... ;:~ 

...:, 

( . . 

• 

• --· ~11-· .:,Z_.Ai;:::,'l,., ..;i.f.i.t.,._ __ 
I ~o.• Pee Mt:1', 

cas•11 sent 
. ...... ··:~.~:?:~Ill a ._:_ ... _·:,.g,.: .,e9,.p.,.fl,..,.,'.,'------

... ,_..-1> .... ,d!.1.-----

...... ·< 
.t:.;Z .... .....,.... 
;..~ 
::!!: 

, . __ :; 
---·· 1:.: .. '"~.• ···~ 

- -~ 

.-·" 



i: 

~· 

1 

!'.i5J: Inventory and custody of specie ission items. 
E:-;:L: (1) Serial nu:r.bers of items " • through "x." 
l. Inventory of subject items 1 follo~s: 

~.· pilot's oxygan masks .............. B 
t,. iict?ing bag straps ...•••••••..•• 44 
c. a::\':lo pouch (old style) ••••••••••. 19 
d. canteen covers .................. ,~ •••• 80 
e. canteen (plastic) •••.•••.•..••••. 80 
f. cartridge belts ••....•••••.••.••• 40 
S· first aid pa~ks ••••.••••••••••••• 41 
h. belt suspenders ....................... 40 
i. aviati,on body arrnor •••••••••• ~i . ..;:1 
j. ponchos .••••••••••••••••••••••••• 40 
k. poncho liners •••••••••••••••• .tt.J.1 
1. aviation gas masks •.••••••••••••• 65 
m. watch caps (wool knit) •••••••• ~ •• 40 
n. sleeping bags .•••••••••••••••• ~~ 
o. scarf material •• ~ •••••••••••••••• 1 
p. cci:pass (magnetic) ..••••••••••••• 40 
q. S'.'RS aviation survival vests ••••• 40 
r. rations, "C" TYPE ••••••.•••••••••• 119 
s. water .cans (S !la''l", plastic) •••.••• 14 
t. f.116Al rifles ••.•••••••••••••••••• 40 

-u. Caliber .38 pistols •••••••••••• :.40 
v. Caliber .SO MG,MZ •••••••••••••••• 16 
w. Pyrotechnic pistof MKB ••••••••••• 20 
x. ftight v1siaa goggles ••••••••••••• 20 
y. flight jackets,nomex •••••• ; •••••• 39 
z. therrnal underwear (bottoms) •••••• 41 

thermal underwear (tops) ••••••••• 38 aa. 
bb. desert boots ••••••••••••••••••••• 35 

·cc. canteen cups ••••••••••••••••••••• ~ 
dd. duffelbags ••••••••••••••••••••••• ~ 
ee. camouflage nett.f~ ••••••••••••••• _ 
ff. nettin,, support braces ••••••••••• _ 

(3 short; 10 reg; 14 long} 

'(bolt of materfal) 

{serial numbers attached) 
(serial numbers attached) 
(serial numbers attached) 
(serial numbers attac~ed) 
(serial numbers attached) 
(16 small; 17 med; 6 large) 
(21 large; 20 111edium) 
(19 large; 19 medium) 
(1-70;1-7\D;3-8D;1-8E;S-81,D;3-9D; 
7-9':;0;4-101.0;3-1 lD; 1-1 ll:ID:3-11~; 
l-12D;21~) · .... 

Kil. m,t,, ?""',1,<\. .• - 80 !. 
LL. 11111,, ,,,....,_, ••• %.'tu ,; 

99. JJSJ lg &::m;;"C'.'ic'i:>l • ........ ..zt #= 
hh. CA.,a/ft .\J nu .•. ~ ••••••••• Ji. .-
1 i. Cn..,.11~ , J,! Ha:.~'211:\ • • • • • • • • • 'II . ..:-

~ · T~~n;~:e I'~~ ~~Jo~· ~~~;d ·uss· :XM1Ti11tv-6S) and secured 1n storage 
area 5-138-2Q. Access to this space is restricted to five officers. The 
following officer has assumed control and custody by affixing hfs signature 
to this memorandum and initialing all changes or additions. · 

• Lieutenant COlllllilnder, USR, 
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Enclosure (1) to basic memorandum on inventory and custody of special mission 
items dtd 25 JANUARY 1980. 

1. Serial numbers of Pyrotechnic Pistols (MY.8): (20 count) 

E77890; 265923; 282175; 275394; E109697; 268983; 290353; . ; 276333; 
268503; 276057; E139217; 283007; 268105; E226573; 281709; 265808; 268964; 
287906; 263523; 276035 

2. Serial numbers of night vision_gogg1es: (20 count) 

2015C; 1985C; 1978C; 1979C; 1975C; 1992C; 1972C; .1999C; 2242C; 1974C; 1977C; 
1965C; 2264C; 1983C; 2240C; 1981C; 2026C; 1967C; (+ 29 Batteries);2000C; 2257C 

3. Serial numbers of M16Al Rifles: (40 count) 

747034; 643585; 638298; 688264; 746488; 643182; 992581; 774466; 580823; 665754 
746116; 616322; 685230; 668738; 688329; 1078311; 1625732; 1093105; 1062406; 
1793826; 1624267; 1628398; 622392; 740840; 690440; 1659076; 1630348; 769924; 
778020; 1629502; 770571; 1898229; 74.5897; 778236; 689001; 1193976; 675030; 
1630554; 857857; 703802. 

4. Serial numbers of Caliber .SO MG,M2s: (16 count) 

1170273; 1170879; 1164568; 1141547; 1143410; 1169450; 1612714; 1142323;· 
'458473; 1146842; 1143737; 1251051; 1169711; 1142381; 1164578; 2023125. 

5. Serial numbers of Caliber .38 pistols: (40 count) .. 
4013332; 4017794; 4017908; 4017489; 4017481; 4012074; 4013095; 4013384; 
4013364; 4013024; 4017499; 4Dl3376; 4017572; 4D17362; 4013437; 4D13487; 
4013743; 4013930; .4017326; 4013740; 4011822; 4013594; 4013677; 4013485; 
4017793; 4013161; 4013018; 4016316; 4013117; 4D17866; 4016895; 4013509; 
4D13822; 4017457; 4017857; 4D13449; 4012380; 4013483; D156285; 153-57582. 

Enclosure (1) 
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TF - Formed mid-November 

- Mil options discussed with you on 8 Dec - ability then 
too low. 

- Since then capability has been strengthened significantly. 

~TEL - Much better in all respects. (Big 

- ?Li'.;.!,NING - A sound mechanically achievable plan has been devised. 

r ~.AINING - Four full scale rehearsals have been conducted in the US. 

~ ~QUJPMENT Night vision devices, precise navigation aids, air 1' · ·- landed rapid refueling s~,stem, satellite como, silent, 

.;;-;:.J/!f~ORT - Eight RH-53's on Nimitz; 
' ' . ',, .• 

In sum, the Joint Chiefs agree that we have a sound 
achievable plan. 

Next, I'~ like to outline briefly the current situation 
and then follow with the plan. 

aASSRAIDI IDIW 1112'5 
W1B III tz At1t ft 
DWM a. IT ppo NH c. '-
Olllll l!S IIID 11 .[ec.r·,t 
1111• 9t!P2 
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J#li,;·:.J ;•rr__s J ~nll~r 1.(:!.fi 

HOSTAGES 

50 at Emb 

.-/ 3 at FM 

' i 

- Reasonably sure we know where they are. 
/ 

Kept by 125-150 persons .at least a thi:i::d armed with rifles and pis 

- Embassy is 27 acres - with fence 10 - 12 ft high. 

. . . ~ ' ... , 

LIKELY REINFORCEMENTS 

- 200 + nfci'reiii"t.'ne. i:fext-·1.s-iiiinutes.' 
. ::.:...:' ·t Sf - ~ 

i;i·.,aeveralc-·hffllcfred could be·~xpected within 45 minutes. 

- Organized elements of the regular armed forces are not
expected during the first hour. . .. 

- There is a low probability that the regular armed forces 
will discover or interfere. 



0 'f Pf!i.;('!·.l''f _oF ~'.·EkNflO~<S - ··---·-

,· -~~~he optrrat~~WQ.lil.ld be accomplished during a nine dfay period ··/T' ··c1 aeys -for warning and positioning the force and 2- days· 
- for execution and recovery). Heavy hP.licopters (Rll-53s),, AC 
C ,1nd MC-130 aircraft, KC-135 tankers, C-141 airlifters, 
0' ·-.::me c-sf:· will be used. The helicopters wil 

'-Nimitz. ·other .air operations will be from 

- The operation in Iran takes approximately 38 hours (two 
nights and one day). If is divided into three phases -
"rnsert'iorf,' ·Hostage-ReJ.ea'§e and Extraction. 

~pon T"ast ligh;--;;;;-~~e ins·ertion .dfi-:f 'I ~OFD-Delta. (90 Delt~ 
,·'. ,..-; p_ersr;mn~l.:.P.!U_!,. .mon1t~L4bd a - (4'6 

N ___ 'C. pers~nnel) _will e airlifted by 3 MC-130s from 
t'i, to'!iain Military Airfield, Iran. 

/\ 
• I 

-- :_:t.he ~i!§--E""1Tc!=(30~ . elipip,Pec3_;I~- PLIR, wfll __ §':,~_rfly · j:t:i~ 
- ; _-2.irfl:,!ld !!jL...d':"i:nd-i"Ca~e clearance-1.£>r _t}j; Ra£!!1~ 11.C::::_l o · _ 

1 

to land': Upon land_i.ng,,. the ~.ers wlllfi·secure the field 
-arid prepa·re "for"reception of the _ two Del ta MC-13 Os. 

These 3 A/C will soon be followed by 3 MC-130s w/fuel 
bladders. 

In the meantime, 6 RH-~3s will have departed the USS Nimitz 
to marry up with the force'.&J£j,~1nft While atJ!ani", the 
helos will refuel from the MC-130 bladder birds'"and load 
the.Delta personnel. (The refuel and load evolutions 
should take approximately,40 minutes.) 

Once refueled and loaded, the helos 
JJlllli>rea whi-ch is located approximately 

~:'£he. MC-:-130s .a~Nair) will return to 
fot'ce of 22Rangers ana:"two frien 
cc:nt;rol and -~-~_\:.hat~ the ''6perati 

will fly to a hideout 
100 KM from Tehran. 

n l. 

eaving a 
to maintain 

oe·comp_romised. 

Once the helos reach the hideout 
"and defensive positions set up~ 

~comple'ted pri~r to sunrise. 

arE_Ll!.! they will be camouflaged 
This evolution wil~ be 

,- The t>eJ,.t:q,,,.force 
· to a wa ous 

Tehran 

--. Whiie -~-t. ... ~he_warehouse, fi-n!;ll.. ~.i'liC1:1,tj.cns 
~stage release· phase·.---

~-,-···-·"·. --- ' 

will.be made.for the 
.. ···_·.·:1t.•b...-.41~,;;;.;," 



• 1iNfflf.MMl a 
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~ ~ rh::i.t niyht, Del t~ wi 11 be n,ov~d i nlo T,_r,,l,:,•n 
enter the compound during t.he ,:arly morning 

!l 
I I 

. .,.--.-... ~. - .. 
The hostage release can be completed in less than one hour -
most will be out in 30 minutes or less: 

~.". 

, _ r. · --. Two AC-130s wiil fly . .J.if..O · ·tompound and 
t ,; - "provide on-=ca11. gun fir regui red. 

' -- In the meanti~e,· ~- MC-130s~~~17.~ p;,-~;:~) will 
f\ t ~ciye.Jt an·d· p~pare'! - rival of a c.:141 ' tllllllllllllll"d the helos froll):;;;.:T~hran. 

-- f:'th~rd AC-130··:~ii~~~a:~.iJa;~e 'to.;;~o:ide_.~!1.ca_lJs 
1 ( ~unf1re support. at Manzariyeh. ·· --· · ·· 

< • 

' 

Ong__e~l!i:!. has ini ti_1~1ted th,S host~ge release by ...JW,j;ering 
the Em assy compound, ,wos will be called in for -f!11ttft~:i~~-:t.,J;in8i ~ ~'.of ~e hostpg:e~d Del:ta 
tJii,J,-e · Ci:lan 

TO SUM UP -

- The mission can be done. 

- It is highly dependent upon surprise. 

::: The n£iit be~t time isn-'29March-foll~~~d by~J---S Apr;· 
.. .- .. -· . .-. ... 

. .. ·~-...... -
- After 5 April, shorter nights drive us to, (~-day plan with 

increased risk} • · · 

- Sir, we await your orders. 



.A ~Subject: 

WORKING PAPER 

Co~cept for use of 
Recovery Option 

~l. CONCEPT. 

ased on force capabil' 
and environment, the 

ons to achieve desired 

n Hostage 

- Specific employment techniques and crew training will be 
accomplished prior to operation. 

~2. (See attached 

~3. 

\ ~O'L4. / fl as 

AVAILABILITY. 

- Army has 1964 at 

- Shipping weight is 
.. ,II 
Oelta1Force will also have 

required. 

(#i 5, No 
'r' use of 

greater azard 
urban areas.-

1 Enclosure 
A/S 

. . . ~ . . ' ... 
munitions for use, 

. - . . . ..... "' . ' . . 

should result from 
ut should pose no 
in buildings or 
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~- SOD CONTROL NUMBER 
•. 

CJCS 

IUIJECT: 

\ ~ · ·,use of in 
·.IranH== X 

REMARKI 
1lilfC,:PS1The attached memorandum outlines 

r7· r(q~ests approval· of discriminate use of 
l) ·the hostage rescue in Iran. ·~ 

ACTION 
WZLilllla 

X 

and 
during 

. · 2~· The Ji9.iiaas reviously authorized* to plan £or use and train 
0 if the use of .. However, final approval to use 
· ... was de rre. · 

3. (0) Recommend the .. attached memorandum be approved and forwarded to 
the Secretary of defense. 

. ~, .-. 

' . ;.;:' 

. ) 

* summary Sheet/Memo, Subject Use of 
. Iran Hostage Rescue p.B'f "'1"" 

. .. 

::~··· ., .. "'· . 
. ..~ ,' . ... . ' .. . . . :. f, .. ,:·._··. --.t. ·•·•. i' ... . ~ ,, -~·'·r 
--~ ;.: . : . . 

. ' 

Will 11:.: _..,; 
•IH"• ,,,, .. ...,.,, . ,. ... 

in 

• 

.. . . ' ~ . , ·'. ,•. 
tilSRAJII IIB f8 123Sli . ;.: f, 
ram OIi t t A.,7 'i z 

. DmM a. n ppo JJMc.c. 
.. ·a El.8'11111 Ill •;li:tj~'>,,C". . 

DII Q4vD, 

- - ::[.5 

q ,.. - 11111 ·- - -... 
SOD, J-3 • I. 

DB 
EXT 55078 ... 

. , .... .. 
Di 

I· 

... 

·,,, 
~ 

~ .. 

M1I • : • run• 
13 April 80 1---J------1---J---f--f--------t-~".'7'1 
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~ . : s>I IIAlii: J .. 
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-

l-:2-:oR::;.:wui,: FOR THE SECRETARY OF DEFE!'<SE 

Subject: Use of in 7ehran Hostage 
Rescue 

~ The currer.t analysis of the tactical situation 
associated wit~ t,;e rescue 0£ the hostages from the Embassy 
has established a reauirement for authority to discriminately 

The intention is to us 
c aracteristics and minimum 
Embassy Compound to 

enemy reac ... ion.. 

~ The advantages of limiting 
by exercising while improving 
mission success outweiahs the nossible 
and 
and Iranians. 

3~As 
been used 

recommended that approval be granted to 
plies, conduct training, and prepare to 

as outlined in paragraph one above. 

o l:::,· ··• ........ _ .. 
~ •. t i·~<-t :'..ff:.~'-j· 

,' 

EYES BflL~ 2009 

::PP l!IREf: 
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11JtliAL I 

THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 

;fVES Otit:Y 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

/Jr · Subject: Use of 
Rescue 

in Iran Hostage 

A-

1.tilf'l)gf' Current analysis of the tactical situation associated 
wf'th'th~ rescue of the hostages from Iran has established a 
re uirement for authority to 

An with 

enemy reaction. 

2:l'iif~ The advantages of limiting 
~;~ising - while improvin 
success out~e possible 

by 
ssion 

and 
hostages and 

"' Jt!f J:}}Jf( As 
~nJused 

requested that approval be granted to use~ 
as outlined in paragraph one above. 

1,1 . 
at~~~ 
~ CLASSJFJE 

ms ONLY 

DATE FOR ( DE 
OR ( X) 
IS: 

EXTEND 
REAS()N· 

•liftl(I· 



----------------------f----------------------"--·-, I 

>--,·.-_-.7-1'-(-•. -------~ --;~·------
...... :t'.,lr.- :;~\!:.:~: :~.: .. :.~u~.:k 1.,'. ·.:.r 

' .. 
. . -

: : ::::.~RKS , 

! ~~ ':::.e a-::ta:;::.ec. r..e.no:::-ancur. outlines the recruirenent fo::: a:-.:: :::ec;;;;.1ests 
... ; c..:;:;:=c.._~a1 o_':: dt=!ng t=:e !:cs-=a;e 

: " .1. •• '7e ...... c. ... 

2. (U) Recm:::nend approval and signature on proposed r..e:no:::ana= • 

• 

CLASSIFIEl) BY: ·,vo ,..,.,..C.(.. . 

DAT£ FOR ( ) DECLASSJRCATION '·•OAJ)2._ 
. OR ( ) REVIEW . 

IS: • /Z ./w ft 
hlA=E1'BEe BV.1 'J. · ··:"'-" 

-RECSObJ· 

COORDINATION/ APPROVAL 

OFflll NAM£ , .. :.'-.. EXTE1i 

•. 

EY.T 7527.9 . ., - --· 

' . 
.· ....... ·-. 
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I 

THE JOINT STAFF 

fflf SECRET 
THE J,OINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20301 

WES 9NtY 

MEMORANDUM FOR CHAIRMAN, JOINT CHIEFS OF STAFF 

Hostage Rescue~ Subject; Use of in Tehran 

of the rescue force are familiar with both 

~ 'l'he primary advantages 
.-by exercising 
probability of mission c 

conduct of operations while 

of limiting the 
while greatly enhancing 
faroutwei h the 

5. (U) Strongly recommend approval and that the attached proposed 
·, memorandum be forwarded to the Secretary of Defense. 
'!: 

Attachment 
a/s 

APPROVED 
DISAPPROVED --------

B. VAUGHT 
G USA 

CJ'l'F - RICE BOWL 

CLASSIFIED BY: Oirector, J-3 
.DATE FOR ( ) DECLASSIFICATION I OR (X) REVIEW 

IS: 21 November 2009 -ms Oflf EXTENDEO BY:· 
REASON: l~ t;;. ~ 

c.fflD SECRET - -t>,~o rJ m c..c:... 
.JUF.- l'l.~- -
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A 

A 

THE JOINT CHIEFS OF STAFF 
WASHlNGTON. 0. C. 70301 

EYES BNl.f 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

Subject: /Use of 
Rescue 

in Tehran Hostage 

~The current analysis of the tactical situation 
associated with th& rescue of the hostages from the Embass 
has established a r!=)guirement for authority to 

The intention is to u e 

enemy reac ion. 

~The advantages of limiting 
by exercising -._ while impro 
mission succes~s the possibl 

recommended that approval be granted to assemble 
SU plies,' conduct training, and preparelllllll 

as outlined in paragraph one above. .: ., 

200!f( 
-~t.~';,~ 

'.'-.'<!~',: . 



·:·:::. z-·s 
h.U I ?J,N ;,.,. __ _ 
S35 2005 

555 2025 
556 2026 

556 2026 

602/3/4 

r:VEJJT / 
SITUATIO:, 

l/llC-130 w.! 50 
DELTA Dep 

- MC-130 

.. 
1/MC(SODELTA) 
& 1/EC (FUEL) 
T/0 from 
- MC-130 ABORT 

_ Ee- I"!><.> I\Bot1.T 

• 
NOTE: Any delay ,of 
these A/C beyond 10 
min requires notifi
cation to Helos for 
possible delay 

7/Helos dep carrier 
6 airborne 
5 airborne 

>5 airborne 

l/MC-130(21/ 
DELTA) 
2/EC-130 (FUEL) 
T/0 from ...... 
- l/MC-130 Abort 

- l/EC-130 ABORT 

2/EC-130 ABORT 

~ 

Lead.DELTA Team 
late or u"available 

OK, 

DELTA unavailable 

- l(i;;.>;;;!CE '2./ tC· l ~ol PT 
l<f'•uEL po11,rf. 

OK 

• 

Allows only one 
spafe for entire 
mission ' 
Insufficient helos for 
mission 

• Equip & parts of IR:LTA 
unavailable 

Still sufficient fuel 
at refuel point for 
helos 

Insufficient fuel 
for helos 

• 
' - Abort 
- Have spare !·:;?· 

ready; transl, 
DELTA contin..:, 

- ABORT advise : 
n~- t'l,o 

- Transload DEL' 
spare - conti: 

- US( 3et £,;:· J~;; A~ f' 
,u£c. A/:::. 

Continue 
Depending on 
execute ••• abo! 

ABORT 

• 

Transload to spa 
MC-130, if un
available •• ABC 
and recall all 
forces 

Contine 

- If no refuelin 
available for 
MC-130 ••• ABOR'I 
- If refueling 
available, conti 
give 5000# from 
of 3/MC-130s to 
helos, plan a 
5 helo launch ou 
of refueling · 

IP8EBR£T I 

'T\'l"'I() N fll '-'-' q "-" I 

. ~ ~~'""1,...J""\ 
Classified By: A}) A 
neclassified oN: 0 fl· p~o. IV';':, 
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'i·J :''.E 

{I ,U I F'.l·.N ~---

35 

I 

39 

55 

EVE:,T/ 

SITUATION fl' 

l/!,:C-130 (DELTA 
lands at refuel 
point 

- A/C damaged or 
";,( breaks through 
crust on landing 

Helos pass turn 
around 

5 helos OK 

< 5 helos OK 

2nd/MC-130 
lands at refuel 
point 
- A/C damaged 
or breaks through 
crust 

.. 

• 

co:,SEQUENCES 

{!1 

OK 

Blind landing .., 

A/C will have to 
be destroyed in 
place 

OR 

~ an urn J. 

Sufficient force to 
to support extraction 
Insufficient helos 

OK 

Our presence will be 
discovered the next day 

M . . r>ECISIO:·:/O,'T1 o::c 

- If decision~! 
t9 ABORT, give E 
gals to ea of 7 
helos, helos ret 
to carrier, all 
~turn tc 

·continue 

~-gui 
pilot to landina 
the ro d_ • 

- ABORT: Landt 
helos at the ref 
point, on load f 
from the MC-130, 
split the 60 
personnel betwee 
helos and return 
the carrier 

Continue 

• 

Continue 

ABORT 

Continue 

ABORT - Land hel, 
.take fuel out of 
damaged MC-130 f, 
helos, load 60 
people on 1st MC· 
return to
destory MC~i 
place, helos ret1 
to carrier • 



• 

l, 
~ I !·'!E 

'LU I?.AN ---

)58 

005 

006 

020 

EVENT/ 
SITU/,TION 

lst/EC-130 lands 
- A/C damaged 

3rd MC-130 lands 
- A/C damaged 

2nd/EC-130 
lands 

- A/C damaged 

CONSEQUEHCES 

Presence will be 
discovered 

If we have security 
force 
Ir.ft~(/./:. bvl?~ IT 

OK 
Presence will be 
discovered 

.. 
~ ·!S.!:lCt,;r:,!.cy force 

.. OR 

C 

OK 

- Same options as 
above 

- Becasue of damage - LA-10 311! t(· 1'30 

or malfunction, unable 
to pass fuel 

3rd EC-130 enters 
orbit over landing 
site 

Helos arrive 
at landing site 

- If,helos are more 
than·min late 

Provide terminal 
guidance for helos 

OK 

Not enough 
darkness to reach 
hideout. 

DECISION/O?TIO!;f 

Continue as plar 
bring an ;.:c-130 

_back in the 2nd 
' . night to destroy 
'damaged aircra:t 
.and remove the 
' tsecuri ty force 

"L Continue 

Continue 
ABORT - If possi 
take fuel out of 
EC-130, all fore 
return to initia 
departure point 

Continue, bring 
crew out on MC-1 
Ccwt H.J(}f 

Continue 
ABORT ••• all 
personnel return 
initial departur 
point. Destroy 
A/C in place 

Continue 

Continue 

Continue. 

Same as above 

Continue 

Continue 

Halos refuel and 
move north to 
desert hide 
location -- noti 
reception party 
or Otl.A)' 



100 

320 

350 

)05 

EVENT/ 
I?AN SITUATION 

/1.Jl'He~os d7part re.fuel 
~' point with DELTA 

5 OK 

<5 OK 

i 
NOTE: If there is a 

COh:SEQUENCES 

Sufficient helos 
for operation 

Insufficient helos for 
for operation 

problem with any A/C 
departing the refuel 
it will be destor ed 

point, 

1 

Helos arrive 
at dropoff with 
.DELTA 
- No reception 
party 

- Helo breaks 
at dropoff 

- Force discovered 
at dropoff 

Helos depart 
dropoff 

Helos arrive 
hedeout 

Helos must be in the 
hideout by 0016tto 
arrive in total 
darkness .. ' .. . .. 

'· -
.. .. 
•. A,,.; . ., 

~;. .:. .,. .- .... :·, 

OK 

r: . ' ; 
DELTA unable to 
move to city 

Possibility of 
discovery 

: ,; < • :·:.. ,H.;!.: •• ...... 
- Mission blown 

OK 

OK 

,/IJff m ON/OPT; CCC 

Continue 

Good helos retu: 
to carrier, res1 
of force return 
~ on C-13( 

Continue 

-.iDELTA moves tc 
hideout with heJ 
- DELTA remains 
dropoff to wait 
trucks 

- Leave
at Helo 

- Load force on 
and return to 
desert track 
- !f possible, 
capture discover 
keep with helos 
hideout, release 
when helos leave 
continue 

Continue 

Continue 



'' 

"'I'·!E i - • 
'.'!U IR1',N 

07/9 

03 

A 
I 

20 

' 

39 

51 

35 

--·····----

i§f SECa~ 
(11:Ci :aa:zam 

EVE;:T/ lf-· 
SITU.:,~IO!l ,- · 

2/?·lC-130 de rt 

-l/MC-130 
aborts 

-2/MC-130s 
abort •• Launch 
spare 

- 3/~!C-130s abort 

- 1/ EC· !30 a.h«":L 
~epart 

~ 

1 Depart 

l/MC&2/EC-l30 
Depart ....... 
for Ma~ 

~epart 

~aborts, 
launch spare 
No KC-135 

~depart 

- l/KC-135 Abort 

NOTE: If this 
launch requires the 
use of a:sa a 11 II re 

• 
C~:ISEQUEHCE.e.(42? 

OK T 
Rangers/CCT not 
available at 
fl"anzariyeh 

Reduced force to 
securJl,;, Manzariyeh 

No security force 

Minimum support 

OK 

OK 

No Refuel 

ox 

Insufficient fuel 
for A/C 130 

spares we will affect 
the return refuel
ings. 

2/MC-l30s refuel OK 

D.ECISIO'.lS/OPTIO'.,Sv,JJ 

Continue . ., . 

Transload to 
_continue 

- 24 hour 

spare 

- 24 hour hold 

MC-13 1 

-. Continue,MC/EC-l30s frc 
~proceed to 
~eh without 

security, CCT will set 
lights for c-l4l's. 

- Go 

- 24 hour hold, recall 
force 

- Continue 

- 24 hour hold, recall 
force 

- Continue, don't tell 
Charlie 

- Continue • 

- Continue 

- Continue 

MC-l30s continue, get 
fuel at Manzariyeh 

- Continue 

Launch spare 

- Continue 



• WNtlUtlllHIL 
'I!·:t EVE:IT/ 

SITUATION 

f 

1V I?.r,N CO:lSEQU!::NCES 

i3 

- l/:lC-130 unable 
to receive fuel 

- KC-135 unable 
to pass fuel or 
both MC-130s 
unable to 
receive 

a27(!!'130·• s refuel 

:;:; 1 A7c~o 
unable to refuel 

No '1tC:-13tis 
ablE( to refuel 

Reduced security 
f6rce for Manzariyeh 

MC-130s will require 
fuel from EC-130 at 
i!lanzariyeh 

OK 

Minimum Ac;;::_1;,3 Q) 
available to support 
DELTA 

No gunship support 
for f.l.ELTA 

£ 
ll J 2/C~l41 depart 

.-,for 
Sufficient afrlift . 
to carry out 307 
personnel 

40 

45 

· ~yeh 
l/C-141 OK 

will not 
·1et c-14ls launch 

Max load departing 
Manzariyeh using 
MC-130 support 

Insufficient airlift 
to extract personnel 

• 

AC::'].:fU' arv at OK 
Embassy 
NOTE: -..c-!ills . will 
1121:ve 2+00 '.station 
~ima avail:a.ble. 

2/MC-130s land at OK 
Manzariyeh 

- Find R/W blocked Unable to airland 

2 

"'r lii421Ml. 

DEC! SIO:lS/OPTio:,s 

-·continue 
The MC-130 that cannot 
refuel will continue t, 
4illlzariyeh to get fuel 

Continue rest of rnissi, 
on schedule, land both 
MC-13Ps at ~lanzariyeh, 
take fuel from EC-130. 

- Continue 

- Continue 

ABORT, recall all forces 

- Continue~~C-l30s 
land·at tllalllllllall, refuel 
and launch for Tehrae 

- J-1, lK· l'O,de-«~:.~'f-m'••.JN;,f i ~ 1.11'-.· . • j, ...,'t,.,.,. 
- Con~ 30S. retu1 
to--

- Continue 

• 
- Continue 

- Ulitize alternate reset 
party from~ 
(MC/EC-130) . 

- Continue· 

NOTE: If EC-130s with fue 
are at Manzariyeh and thE 
other forces (MC-l30s) 
have sufficient fuel, an 
AC-130 can land and take 
on fuel at Manzariyeh 
to extend station time. 

- Continue 

~jump.in Rangers to 
cle~r runway then land. 



... 

Call 

00 

Call 

.10 

15 

I:Vl.:"T / 
SITUh'I'IO:, 

2/C-141 arrive 
!·lanzar iyeh 

- lst/C-141 
crashes on 
R/W 

,r.;..·' ...... 

Helos start up 

~-tJp ~tCHfJ 
CONSEQUENCES 

' . : 
OK 

R/W particully 
blocked if 2nd c-141 
cannot land, 
insufficent airlift to 
evacuate all forces. 

DECISIO:·lS/OP7IO'.lS 

- Continue 

- Land the 2nd/C-141 and 
use him to extract 
hostages, use MC/EC-
130s to extract conbat 
force. 

- Send ·2nd/C-141 back, u1 
MC/EC-130s to extract 
entire force. 

NOTE: C-14ls will require. 
at least 5000' to operate 
at moderat.e.··l.oads. 

DELTA exectute OK - Continue 
at Embassy (approx 
time) 

Heloi;, arrive at 
Embassy 

- 5 OK 

$ 4 

Zero helos 

2/C-14ls depart 
-Manzariyeh 

Only l/C-141 
able to depart -~- . " .. • . 

. "' ...... ,, 

sufficient helos for 
extraction 

Will require helos to 
shuttle to ftanzariyeh 

Unable to extract by 
helo 

OK 

some of force will 
have to come out on 
MC/EC-130 

- Zero C-14ls Entire force must 
depart 't!anzariyeh come out on MC/EC-130 

MC/EC-l30s depart 
rn,.nzariY'!h 

~ 3 MC/EC-130 
depart 

OK 

OK 

- Continue 
.· 

- Conside fuel for AC-13( 
to provide extra static 
time. 

Will have to reach 
.ftanzariyeh by ground 
vehicle 

- Continue 

Transload force to MC/EC-
130 for extraction. 

Transload force to MC/EC· 
130s 

Continue 

continue 

C 3 MC/EC-130 
depart 

Insufficient lift for 
entire force 

Force transition to E&E · 
plan, make pickup at 
predetermined location nE 
night. · 
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' 

15 Jan 80: 

ITEM ON-SITE REQUIREMENT 

COTS 200 800 

MATTRESSES 5.0 (not good) 800 

BILLETS 280 
(US assigned) 

19 

ll(HEADS) 

800 

24 

19 

-

··, 

AVAILABLE 

SHORTFALL 

600 

or details o 
on info provi, 

-t: 
~HEATER? 

Harvest Eagle 

Recommend ·Sleeping Bags per man 

600 

5 

8 

Requires .. 
Govt turno . 
for US use. 

LATRINES 

SHOWERS 

WATER 3 Buffalos 6 Buffalos 3 Buffalos 

Being constructec 

Harvest Eagle 

Harvest Eagle 
10 Lister Bags 20 Lister Bags 10 Lister Bags 

Water 
Storage 
w/demin 

A-2 Water 

4x500gal 

Trucks 1 

Water Kits 
for KC135 O 

MOBILE CLINIC l 
! 
INSECT 
REPELLAN'I' l per pers 

LAUNDRY 3 washers 

8x500gal 

2 

'. 
as req 

l 

l per pers 

6 

CLASS VI BEER 330 cases as required 
Soda 100 cases • n 

RUNWAY 
LIGHTS MINIMAL VACI 

R-14 Berms l 2 

ELECT 
POWER 175 KW,380V, Present+ 

SOCycle (220V) 2x200KW 
2x6hr periods ---- .::- .. 

' ' 

. , 

4x500gal 

l 

as req 

0 

3 

get from 
AAFES, 'EUR 

VACI 

1-2 

2x200KW 
Convertible 
to 220, 60Cy 

Harvest Eagle 

Not in theater(SA 

• 

KC-135 deploy wit 
them. 

n/a 

each pers deploy . 
insect repellant 

In Theater Quarte: 

Yes 

Not in Theater (Tl 

~will con 
s th 24 hrs 
notice. 

-9BP t'. tV1 ' Classified By: ,:w.1. 
.... - - ' . '"' 



,. 
LIGHTING 

MHE 

PALLET 
LOADER 

POL 
j., 

r-7·~. : . .. . 
' 

- eDNFIDENTl/"t: 
.ALL Shelters 
and Buildings 

1 All Terrain 
Forklift w/ 
long forks 

NONE 

Same 

2 of same 

? 

240·, OOOgal on base ? 
+100,000gal avail 
w/24hrs notice -

Wire/Pigtails 

1 All terrain 
w/long forks 

? 

? 

.,_ 

ALCE?. 

ALCE? 

notice ·t:o 
assure no 
shortfall 

• 

- . .;;; -
... - -~·· ..... 3·~ 



\ 

I/ 
Launch nc-130: 2/lOCOZ 

(0500 Fst) n. 5/1''.iC-130 Airborne Hone 
b. 4/fK-130 " ncduccd fuel for Hclo's 

i 

c.<4/HC-130 Airborne In5\lificient fuel for 
Helo's 

d.>l:00 delay in T/0 

2/lllSZ KC-135 launch: 
(0615 Fst) 3 1:c-135 llirbor\ie 

<3 KC-135 T.irborne 

2/11502 2 ARTS & l KC-135 
(0650 Est) lnunch, 

<2 l\RTS & 1 KC-13~ 
launch, 

2/l]COZ VC-130 refueling: 
5 oucccssful 

(C8(0 J:stlj 4 successful 

2/l430Z 
(0930 est) 

<4 successful· 

P.elo launch 
a. 6/I!clo airborne 

( 5 wi "beJ.t,l\/1 Wi 
extra· support
equipment, i.e. , 
portable ~,hC/\N· 
plus,catnouflit.ge 

/ nets) 

b.>5/Pelo airborne 
,-ri th no more than 
1:00 delay 

c.<5/Eelo airborne 

< :.:: less than 
> = yrcatc::r thi:!.n 
< = l c::=:s t~.~n or equal to 
5 = <Jr.e:<1tcr them er er1ual to 

/, '-
\·Ii Jl not 
helo's in 
to'rcach 
daylight 

None 

get fuel to 
time for them 
hideout by 

Unable to accorr•plish 
IIC-130 refueling 

None 

Unable to,accomplish. 
MC-130 refueling 

" 
Sufficient fuel for w 1:r.\ .. H 

Sufficient fuel for 
5 helos, can move 
camoti'.ll;ilJ to hideout 

Insufficient fuel for 
Helos 

Improves Delta's chances 
of having adequate helo 
support at the target 

r ,, , •. ·•., . ,, ~ ,, J r r ·, 

Max <lelay,and still be 
able to reach hide out 
by daylight with 
sufficient aircraft 

\':ould unacceptably de;... 
grade equip and personnel 
for 11 Delta 11 

3 

Go 
Go,will provide t" 
19 operational 
bladders to corr.pl 
mission 

!lo Go/Delay 24 hr 

No Go/Delay 24 hr 

Go 

No Go 

Go 

No go 

Go 
Go, Foldup 6th lie 
and leave it+ Tl\ 

No Go 
., 

Go 

If there is a del 
instruct NC-130s 
orbit 

No/Go, delay 24 h 
Inform MC-130 1 s f. 
KC-13S's 

Classified By: -;:fJtf:I Pl>" yJ 1~'1"' 
Declassified ON: o;'fl),f__ - - -0 

"itJV s;,aEr 
CGNRDENTIAL 

Yow~r•.ltJ •y: 
D)O NMC.C. 
n4,

1
1i , .• 



/ 

,, J ::r: 

2/1430Z 
1Sl5Z 

2/Ht,Oz 

2/151.SZ 
1810Z 

., 

(1;,.1...; 1•.,"r ·.) 

d.>l:00 clel;;y 

ll~lo goes down 
over ,,:;iter 
- 'Ocl tu Hee lo r'.iown 

- Cargo Helo down 

~:c-130 refueling: 
5 successful 

4 succassful 

4 successful 

Helo goes aOwn prior 
to turn around point 
- ..£>elta Helo down 

Cargo Helo down 

Cannot rcuch hid~Out 
by daylight 

Force ur.acceptably 
degraded 

•TACAN,and ~amouf~age 
nets gone 

Sufficient fuel for 
6 helo's · 
Sufficient fuel for 
S helo's, can move 
camouflage to hide out 

Insufficient fuel for 
helo~ 

Force unacceptably 
degraded - may lose 
TACAN and camouflag"I 
nots 

Crew requires recovery 

4 

Dl:ClS 10N/OP'l'10:1S 

No co, delay 24 h 

Na Go, Recall He! 
advise MC-130s to 
take 2nd refuel.in 
and RTB. Scrambl 
SAR from Carrier, 
advise KC-130s/AR 

Option l -~ 
Uelos continue, 
launch SAR from 
Carrier 

Option 2 - Recall 
Helo$ advise MC-1 
to refuel and RTB 
launch SAR 

Go 

Go, Fol cl up 6th lie 
and leave it + TII· 

No Go, recall Hel, 

Other 5 heloj:; lan, 
and spread the lo, 
Advise MC-130 
to de~ay by no. o, 
minutes required< 
recovery. 
- If ir.jv'r.r~s: 

Option J.: tith l 
lands, dumps ca, 
if necessary, p, 
injured and ret1 
to carrier, 

Option 2: Abort, 
recall helos, adv: 
MC-130' s RTB, adv: 
KC-135 1 s 

Option 11 Launch 
Delta Helos contii 

' t' 
... I' 
. rt 



\/ 

'; 11'}~ 

2/J.810Z 
1S18Z 

L\'Ui'i'/ 
S}'.!f.'/·.'J'!t,::r, 

l 

I-lore than one helo 
~ocs doun 

6 helo
1
s opcrat; vnal 

for cntjra route 

Delta br c~rgo helo 
goes down, no 
inj m~ies 

9<i'lta helo goes 
doun with injuries 

Force unacceptably 
degraded 

Arrive at refueling 
with all Delta and 
extra equipn,ent 

Part of attack forceQ~~~. 
must be recovered 

Force could be 
unacceptably 
degr:aded 

5 

DEC1R1011/0Vi·lf;!1S 

Option 2: Land r ·· ,. 
of the other S 
helo"s and load l 
crew mcnber and 1 
camouflage net on 
each .. The TACAN 
should be able to 
go on one of the 
helos. Advise the 
MC-l30's to delay 

~.hart, recall helc 
advise MC-130 • s tc 
RTB, call for earl 
KC-135 support 

Go 

Optipn l: Land all 
helos and sprend 
load. Continue tc 
refuel point 

Option 2: Land ca1 
helo and p/u De' 
plus crew. 

llOTE: ,.ny one hel 
can recover~elt~ 
plus the crew. Tr 
cargo helo is 
2000 lbs lighter 
Option l: J\bort, 
proceed to refuel 
point, take max 
fuel, return to 
carrier. 

OptiQn 2: Proceed 
refuel point, one 
helo will return t 
carrier with injuI 
Remaining 4 helos 
on mission. (NOTF 
No camouflage>net• 
can be taken to 
hideout) 

·1 >· .. 



• 1 

V 

',')HE 
1:v1:1;·r I l llr .-.idliliii.E!I\Jiii1'1ifli..;ll-

.. ~. s 1 TUNr10Hs.~ ~ ~· CONSEQUEHCES -~--~~.- --

2/191fiZ 
(j4,:;,,,) 

2/2248Z 
(,,ff/}() 

/d n1rop of fuel 
bl ;:itlder: 

.5 l\C-130< mnl:o r:nough fool for all 
drop .. ···- 6 halos if all 

- 4 1:c-l JO' s rr.ake L bladders OK 
Hucccs;::;ful drop~ t'iorst case. if no 
L'J £•cl<'.lcll."S loaded blndders break, there 
5/;;,irc1:i"!ft; one will l. .. c 19 available. 
aircraft only Best case; 20 bladders 
h<1s 4. avetilable, can break 

one. 

<4 nc-1:?0's H'-al~e 
5UCCcGsful drop or 

<19 bla~Ccrs are 
usable. 

Hclo·s luunch from 
refueling: 

6 halo's airborne 

5 helo's airborne 

4 hcloh airborne 

3 helo's airborne 

Insufficient fuel for 
4 hclo's to make l:Arget 

Will have extra helo 
support for extraction 

Adequate support for 
extraction 

11.irginal support for 
extraction 

Minimum helo
1
s for 

extraction 

DECISIO)VOF'I ·,rn.;s 

Go, can 1Jrocecd w5 
nur.iber of hcloS 
desired 
Can go with 4-.helc 
if we get 19 f>~~t.: .1 

Option l: Try to 
extract fuel from 
extra helos so as 
get 4 operational 

Option 2: Spread 
personnel over 
3 helos, strip dm 
and return to ~hi1 

Option 3: Delay 21 
hours to get more 
fuel the next nigl 

Go, use 6th helot 
carry max fuel 

Go, fold up 6th h, 
and leave it. E>:· 
tract extra fuel l 
operational helo's 

. Go, spread Delta 
Helo crews ilnd 
equipment over 
OJ>-Orational helo's. 

Option 1: 
mission in 
status 

Proccc{ 
degrade 

Option 2: Spread 
personnel over 3 
helos, strip down 
and return to 
carrier. 

Option 3: Delay; 
place 24 hrs. Tr, 
to fix helo~cs or 9; 
more fuel, as rcq' 

/ --·
~;~ 

' 



. I 
'• 

),\'J(]/'f/ 

I ' 2 hnlos ~iL"bo1:nc 

' . 

1 helo ~irborne 

lnaclc:<1uotc halo support 
for,mission 

' 

Same as above 

Zero heloS airborne Same as above 

2/2248Z+ Helos must be off 
(iHc ;/0.0 ,,, ) by 2348Z 

2,/231 B ... , Helos pass point 
( . i. ~ r '' where they could 

turn around and 
return to carrier 

2-3/2248Z Helo goes down 
0124Z bet":ccn refueling 

( 
·,t .. --Jc.11fi

1
ipoint and Delta,l:W 

It n dropoff point: 

- 6 heloS available 
cargo hclo goas 

After this,cannot 
reach hideout by 
daylight 

Once beyond this 
point, the force is 
corru11itted to 
Manzariyeh for 
oxtraction 

Aircrew on tho ground 
with IMlllOuikge nets· 

- 6 helcls available, l!elta· force unacceptable 
'l)elta helo goes degraded 

7 

(,,, ) 
DEc1stON/OP'I' Wl!S 

Option lt D~Icty "
hours, try to fix 
helo's or get :more 
fuel, as required 

Option 2: Load al 
personnel on 2 he 
strip down and fl 
to RV near beach, 
Call for SAR. 

Option 3, Delay 2 
hours, fly_ person 
to Manzarieh int 
to meet Mc=l30s a 
J.angers. 

Option 4, Delta a 
crews fly to 
vicinity of Darba 

,tral<ecwer· airfielc 
the next night, 
MC-130's land anc 
extract, 
Same as option 4 
above el cept Cl 
the one helo wi 
Delta from refuel 
point to viciniti 
of Oarband 

Walk tO Darband, 
call for MC-130', 
when ready. 

Delay 24 hours 

JT~ Commander ca: 
recall the force 
fo tho carrier, 
contact means Go 

2 he las land 111 
crew and nets 

3 helos land, 13 
Delta or crew be 

: 'I' . '\' 1 



3/0124Z 

(_; C 1.4 [)" ;) 

3/2200Z 
221oz 

(.'/.CG'- IJ;C ,!s;j 

3/0124Z 
2135Z 

./)o·>.4 · 3;:,.1-;) 

J. '-'j : i'l' I 
!: 1·r111,T.1 'J? ;s 

5 hclok ~v~il.ablc, 
r:01 t:a r ... , 10 tjOCS 

4 !if'] cS ,,,:,iil2.ble, 
i:c1':,l lin1o t_;OCS 
1.ic·,.·n 

3 hclo~ available 
Delta hr.lo socs 
Cm,:n. 

Any major problem, 
at the c.lropoff 
point 

Helo goes down 
enroute to hideout 

l)elta is discovered 
cnroutc while heloS 
are at hideout 

____ 1 _r1h<'_'._'._ .l_C•1:;c.:1•·1· rn:~s 

t:hi:? c;1nJO hclo, 5 
Del tu Lo,u~d e<11..:h o 
the ··)thC:r t· .. o helo· 

Sane as at.ovc 

Sr.1c:c ilG iU)OVC 

Same as above 

Mission could be 
blown and/or force 
degraded 

Will affect ability 
to perform extraction 

With the force split 
Delta must be able to 
call the helos to a 
predetermined RV 

.J !1r:!los ] ,ind f,Fn. o 
land the pcr!:~L'lli-:r:l 
att~r,:pt lift off 
with nets·, if c1:t,b 
dump nets. 

Abort, strip Co·,·:n, 
spread personnel 
c.rr.ong 3 hclos, 
proceed to hideout 
extract on r-;c-130' 
the next night. 

From here on ,;c IT·t: 

find a recovery 
airfield to secure 
and call for the 
MC-l30's 

Option 1: Abort, 
move to hideout, 
meet HC-130s next 
night. 

Option 2, Continue 
ground commanders 
decioion. 

If 3 or more helo~ 
available, contint 
if < 3 1 inform Delt1 
arid abort to 
••zari~h.-

Mov2 hcloS at nigf 
to RV to p/u Delt, 
then:"to ffanzariyel 
for extraction. 



1:':! J,';'/ . '.ll'tit1t1Fi•.1:::.ell\l·. irc:1un1rttcr-:,-·=~w1A111rm£:nnAt .. 

3/1 50()~~ 
'(,'. I • ' • 

\•tG 3(1~ 

( ti : : :'. ,) 

2/154 5 
(;.;., ,:,,) 

:; I 'i 1. J ':~CH 

i\C-130 tounch 

::c-130 J,....-.::1inch 
5 1-IC-l.30 OK 
~ !-\C-130 OK 
3 
2 

<2 " 

KC-135 lirnnch 
l'·C-130 
3 KC-135 OK 

<3 11 OK 

for 

fersor.n~l janrned on A/c.
t;nnble to extrnct all 
.1o~tagcs + Del ta 
+ Rangers (149 people) 

Insufficient fuel 
for 5 ~lC-130 

3/1605 KC-135 launch for l\C-130 
( 3/1, C, ,·,;; MC-130 refuel 

> 2 l·lC-130 OK 
<2 MC-130 OK 

3/1900 AC-130 nofuel 
( :.11; co,v) J.\C-130 refuel 

>2 MC-130 OK 

:J,'2135)! 
(11:3.'fht) 

<.2 NC-130 OK 
Helo lift off 

_hideout 
>3 !Ul-53 OK 
.-3 R!l-53 OK 

from 

1'223oz 
(i 1.,,: ,-. ,') 

nC-130's <Jrrivc nt 
·vnnuriyc,h 'find R,'W,· 
blocked 

/!23~Z 
(il1·,:t-,() 

3/22307. 
2300Z 

Hclos land at 
n,bassy 
5 llJ!-53 OK 

3 RH-53 OK 

<2 J:H-53 OK 

( '. : . 
,I J ,, V ·.",) .. ' ,,, 

Unable to extract 
~11 hostages+ Delta~ 
and Rangers 

Same as above 

Unable to lift out 
all hostages +IDelta 

! 

Unable to land 
secure airfi<>ld 

Will have extra hclOs 

1an rcqd helos for 
for extraction 

J.lot sufficif!nt ' helos 
for c,:traction 

'7 

('Q 

- P/U only hostag 
+ wounde. 
- Direct 
launch an<!'' P · 
some leftovers 

P.efuel at least 2 
MC-130, more if 
possible. 

Go 
Same as above 

Same as above 

Use extras (>3) f, 
Cl\S 
- Cycle helos fro: 
Nan•ff!ottf,!I. to 
r:rnbassy 

- I>aradrop n.,n9er:: 
onto airf:lnld 

- Wait for Delta 
helc's to arrivo 

to secure fiald ill 
plear R/W 

... tse C)(tra hole~ 
provide 

- Land helos sing· 
use other 2 for 

if nee, 
- Cycle hclos f,.,, 
extraction 



( ,' _i : ... ; 

J-:\IF!J'l'/ 
!; I '1·1 /i\'J' If l!J!') 

Y::~ I r·;H: t: i t)ll; 
,..3 lln)o'~ OK 
::,·l 11•:lo OK 

Zero 11•:lo's OK 

!irlo's ~n:ive at 
'.·'.<111l<1riych. 

) 

I Hfil <:ti ' a \JUIII 1oc11rana.·w lillfi - .. ..-
. r:011s;iQ1Jl:NCES . -- _ ·-· _ _ .. DECISION/OPT 10:,s __ 

~lorm:tl op~r~tion 
lJnablc lo extract 
a 11 pl'!r:-;or.nc l 
Unable to extract 
by Helo 

Go(~ 
Cycle llclo's 

./ 300Z 

/,:-":. ,-~,) 
~3 Hll-53 OK 

All personnel can 
be cxtract:,:,d 
immediately on 
•1C-130 

Each MC-130 w).J.!. 
leave as soon as 
loaded 

4/0015 
( J/17,; i>,)I 

4/0045 
L ;/ .,- . .;.; -~·.-.. -, 

;-j()\'•":";'.1(~!1 t 
of Delta 

<3 Rll-53 OK 

<3 Hll-53 w/5 
!·lC-130 

7,t:ro h0lo's OK 

AC-130 departs 
area 

IIC-130 rnfuel 

Delta is 
discovered 

Not all personnel can 
be recovered in single 
cycle 

Helo 1 s will be in 
cycle made with 
~xtra MC-130's on the 
ground 

MC-130's will have 
to wait for personnel· 

Mission if blown 

/0 

191tPI~ 
. )P ie11 

- MC-130's depart 
when 16aded 

- Launch loatled 

MC-130 plus 1 or 2 
extra MC-130 

Keep all MC-130' 
ground till per
sonnel arrive 

- Launch two MC-13 
for· 
or for departure 

- Have Delta set u 
prearranged rall 
/points. If 
discovered, dis
engage, procaed 
to -~ally pt. 
When helo's lift 
off, direct thcrr 
to appropriate 
P/U zone. 

- Establish 
,tfianzariyeD as 
rally point, l!el 
go to Manzariyeli 
if no contact 
with Delta 

·1=· 
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A. SECURE PHONC:CON LTG (.AST/(,OL PITMAN 221 noz APR 9~ ..... ,= 
ii. SEC.URE PHONE(;ON i;oL PIT HAN/CCL KYLE 2217457 APR :10 .C/,;pi~~ 
1:. AS PER REF, UNuC:RSTANi) PLANNEil "OVER THE WALL" TIME ,'.":.,':"./,1.•· • 
IS 21llllZ •. REOUEST FIRM TIME WHEN HELOS SHOULO GET AIRc:ORNE IN .... /:;~;':;f':,. 
THE EVENT ALL COMM FAILS; NO RADIO LAUNCH TIHC:: SHOULD PROVll)E .FAIL ., '"z.~,;:~ 
SAFC: HETH OD OF LAiJN(,H, · .. •·.• t ;~.~~~ 
2. REQUEST t:XPECTEO TIMING ci::TWEEN MFA AND i.OHPOUNO IN- . f . ':''?){:'(::, 
rlLTRATIONS, 1,E, SIMULTANEOUSLY, MFA ttHEN FORCE REACHES THE · .. , ~,,..,;, 
WALL, NJ WHEN OTHE:R FORC.E OISCOVC:REO, \olHAT HAPPENS IN THE EVENT 
OF LOST COMM c~TWEEN ;ROUNu FORtES? 
3. WEATHER OAT A EXCEl.LEllT DETAIL :.NC L COKS GOOD FOR TARGET DA TE, 
4·. HELO STATUS 221300Z SEVEN MISSION CAPASLE. EIGHTH HELO, 736, UL . __ _ 
HAS rLOWN i:iUT IS .)OWN EST. UP cY 2310032. FOUR HELOS HAVEi!EEN PAINTED'·;: ...... ~. 
<LOOKS r.OODl i.NO THt: OTHER FOUR A~E ?RIMED, EST COMPLETION . ·,c<;.;~-·-·. 
AT 2314ll0Z.. ..~ :-;:'ij?,/1"" 
5, IN iHSCUSSINii PLANNED TACAIR Si.i?f'ORT ANCHORED AT NORTH- ~.;,~ ... ·. 
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CLOSE AIR SUPPORT, If REQUIRED. REQUEST CLARIFlc.ATION · > 

.OF TACAIR HISSION NIGHT TiilO. CTF' 7ll HAS INillCATi:.O THAT HE'· 
COULD PROVIDE 4 F•14'S ANO 2 A•6 TRAMS WHICH WOULD PROVIDE 
FIGHTER COVER FOR THE EXTRACTfON FORCE 4S WELL AS THE TANKER 
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::1 SOUTHERN TANKER. EST. 1603 GAL REQUIRED BY EACH 'HELD. 
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~ • CONCERN ING £K6A5SY EXTRA CTI ON/Si' AD IUH. LZ7St1U. .. CONSlllERED ~ .~:-.. :,.,,., . 
PRIHARY ANO BEST FOR MISSION DUE1'0 SPACE: A'fri) DEPARTURE'AREA- - ·--~:;.· 

• liHICH WILL PERMIT HEAVIER LOAUS. UNDERSTAND REQUIREHENT· .. HAY:.:.- .;~·-· 
• COME UP FOR USE OF EHbASSY L!. THIS WILL' BE PASSED. tO IN~OUNil ::Yi~ . 

i; _ .HELOS BY LZ CONTROL. R£COHH£NO USE OF PRlKARY ZONE ·.tf·PQS$11lLE •. ~-,~;:-· 
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SUi,~1 RESUPPLY Ill' EXERCI.SE. PLAYERS 

1, YOUR ELrHEIHS REQUEST THE fOLLOWlllr. IT£11S TO eE· f'OR••RDEO 8Y HO'T 
, "Pf.vlTIOOS MEANS• • 

A. 1942 SBTW SWJTUI 2EA 
a. zc oB9R '!i.N 6145-o~-GJS-t63~ 

COHMO co,n 
C, PN U54AU NSfl ~~l:.-00-SSJ-915? 

CONIHrCTOR 
D, Pn ur, 0 ~son• 

4LTIHETEH 

TEN EAC/1 

ONE EACH 
L, PM M~ 31 ~G••t-15-;:,p 

IP l;QNNf('.Tr.fi$ 
r. PN MS ::;J:;:; .. 'kL 

(..OHNCt:'f'Oh 

TEN EACH 

v, I 5 !'"OOT I MTutCOH C01l~ ASSY 
tVit 11 • .,.Tr Pli;ilIIOt.f _ 

,1. ?ii H;i t:..i32S-t,1 
: P!'il RFLAYriii-f'J: 

I. hi~ p;~nCrtflliM~il (f'SPJ 
J. pop IIIVll $ET 
IH N~rf Gi;~~•iu:..13- 7:..1 l 

l un Io •r.tt 
L. ~J..i5-IJ,!•353•o'.j.J f 

l1f' COUPLE,, . 
a.·· r:s21 ;..~~-:;:-,'i-2:;,-;: ·-· ~ 

liF HT t.,.lllT 
11. IIE:TIIOL ElllYL VrTON!: 
O. ~.'.~t·0~•007-i~4u 

OCPPI Ff; f'h<J 1 "ACK(li 
;,. Yi..LLo;,j i.1JX ._Nr.rn: /IN~L'f/~1? 

n. Tlfo tNCt A '.':S"-r\T[:1 3/ll 01\ 1/V I N<:(1 
r:. r t·fUTS Ml~ ;,L ... [\'f~ rou TLJt:WG 
~. IIACK 3A'I r1,A,·lf ANP..:J!LAOES '· ••r nRILL AITS 
11 .. Hit..( FLAP.f /t;UTT!:R 
't'• !l'ri.thAIILIC r,.n,1Nr. 

~T ~ 1 lK JUA-tt2 
Slr. P~ 300-JG 
LS<lt,~4-' 
LS%14-tu 

L~634-12. 
'.·I, $11EET METAL PAT.I! fUP 
z. H11 snLrnu1;, 

16~\i•;);.,.7;.:3 .. 0122 ... 
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CNF' :ACti 
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Flf'ET1T.N EACH 
fifETEEN FACli 
F IFETF.cN EACH 
FltCTcrn E~CH 

· F lf£T££M fACII 

fl flllir:. FOR Sl;A<.i: FOR FACtl .Sl't 
AA, R~ <i:11 COA'.l CAl:L[ ELEC HONnREO roof" 
i,c, (lll.TITE ~Jfi.l (F!Jfll ONE eo:. 
,..;, .. 111r rr.0m F.RUSH£.S FOK flJEL ONE ecx 
,.;,, ACID F.RJSII,$ FOil FU,L ONE BOA 
·~· i'OlrK PHTEHY c .. ArGEn ONE fACII 
•,;, rr.1ri: P.AfTfRY TWO EACII 

Pt[ASC •ov1sr Vil YOUR (A?~P.ILIH Tn KEET AilD SHIP THIS 
; ;u11,c;.,ri,J, !l<M 11 IS OF r.P.ITICA~ IMPORTANCE. 
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THE JOINT CHIEFS OF STAFF 
( 

t35' l -WA!>H1NGTOt~ D.C 10301 

THE JOINT Sf AfF 
12 May 1980 

M~~ORANDUM FOR COLONEL HAROLD L. MILLER, LEGAL ADVISOR AND 
LEGISLATIVE ASSISTANT TO THE CHAIRMAN, JOINT 
CHIEFS OF STAFF 

Subject: Helicopter Maintenance Records 

1. Maintenance records for the eight US Navy RH-530 aircraft used 
on the attempted hostage rescue in Iran are available for review 
as requested by the Senate Armed Services Committee. Please 
contact me, RADM Tom Cassidy (ext 52749), or LTC Stephen D. 
Olynyk (ext 74546) when arrangements have been made for the 
review. 1' 

2. Attached is a summary prepared on the basis of a careful review 
of both the helicopter maintenance records and the performance of 
the eight RH-53Ds on the rescue effort. It is intended that a 
copy be provided SASC personnel when they review the records. 

3. This has been a major area of interest and we stand read.Y to 
assist with records review or answer questions as appropria·te. 

4. Note that the attached report is SECRET. 

Attachment 
a/s 

-

CHARLES W. DYKE 
Major General, USA 

.. st:CIEI 2 -

-

• 



' 
~-
• 

8 May 1980 

' C 

OPERATION EVENING LIGHT 

POST MISSION SUMMARY 

RH-53D HELICOPTER 

MAINTENANCE AND MATERIAL CONDITION 
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OPERATION EVENING LIGHT 

.POST MISSION SUMMARY 
RH-53D MAINTENANCE AND MATERIAL CONDITION 

1. (U) PURPOSE, To determine the adequacy of maintenance 
performed on HM-16 RH-53D aircraft used on the rescue 
mission, to evaluate maintenance/ supply support procedures 
used to prepare the aircraft for the mission, and to assess 
the failures that occurred to helicopters in the mission. 

2. (U) SCOPE. Effort expended and sources of information 
utilized were as follows: 

a. Review of CTF-70/NIMITZ message traffic 

b, Review of OPG point papers 

c. Review of mission aircraft logs and maintenance 
records. 

d, Personal interviews with: 

(1) Mission flight crews 

(2) Mission aircraft maintenance officer 

(3) Selected passengers in mission aircraft 

(4) Shipboard squadron aircraft maintenance officer 

(5) Shipboard squadron aircraft maintenance control 
officer 

(6) Shipboard squadron aircraft maintenance control 
chief. 

3, (U) AIRCRAFT DESCRIPTION 

a. The single main rotor RH-53D helicopter is designed 
for both land and ship based operation. The helicopter 
was manufactured by Sikorsky Aircraft. It is powered by 
two General Electric T64-GE-415 turboshaft engines. The 
Automatic Flight Control System gives the helicopter an 
all weather capability. An auxiliary power plant (APP) 
gives the helicopter a self-starting capability. The 
helicopter has a fuel jettisoning system·, rescue hoist, 
and seats for 37 passengers or 24 litters. It also has 
a rear ramp loading system and cargo tiedown facilities. 
There are provisions for external auxiliary fuel tanks, 
internal range extension tanks, air-to-air, and helicopter 
in flight refueling (HIFR) capabilities. It also has an 
external cargo hook and provisions for door guns. See 
TAB A for an aircraft illustration, 
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· b. The primary rnissic>i1 of 'the RH-530 is airborne mine 
counter:-measures (AMCM), which. includes mine sweeping 
and ancillary tasks. The helicopter's secondary utility 

.. '1!ission involves the movement of cargo and ·equipment and 
·,' , .. , ~·., . ' the 'transportation of passengers. '. The.· hel1c:opter may be 

used for the rescue of personnel and the transportation 
of external cargo or inoperable aircraft, 

c. The ai~~~aft utilized foi:-'\EVENI~iG LIGHT were modi
fied with commercial Omega navigation systems and 
provisions for the palletized inertial navigation system 
(PINS). Two internal fuel tanks and door mounted .50 
caliber guns were also installed. Flight crewrnembers 
were equipped with niqh t vision goggl,,s and ai rcraf': 

'landing lights were modified with infrared filters. 
Various items considered non-essential for this mission 
were removed for weight reduction. Items removed/added 
are contained in TABB. Normal allowable gross weight 
for the RH-53D is 42,000 pounds. The Naval Air Systems 
Command provided a waiver to operate to 47,500 pounds 
for this mission. 

\ ~~U~~-~RY ~F. ~;ENT~ . 

a. Pre-Mission Phase 

,,.- CU On 21 Novemb.e.L 1979, six (6) .RH-53D he-ico t~:c;;; 
.f:. :!rem HM-1§.J!~;:~_ait: lifted from Norfolk to 
' 8lllfby C-5, reasser.ibled, and flown aboar Y. 

HAWK on 28 November 1979. 

/ (2) 0~_29 December 1979, two (2) additional 

t Mere transported by C-5 from Norfolk t 
I ~The helos were reasserebled and flown aboa 

at .... on2January 1980. - •'• 

(3) On 23 January, the six (6) RH-53Ds, HM-16 
personnel, and equipment were cross-decked from 
KITTY HAWK to NIMITZ making a total of eight (8) 
helicopters aboard NIMITZ. It was the determination 
of mission planners, based on past operational 
history, that eight RH-53D aircraft would support a 
launch of seven 

(4) During the period the RH-53Ds were deployed 
aboard KITTY HAWK and NIMITZ, they were flown at 
such a rate and in such a manner as to maintain 
maximum readiness and OPSEC. See TAB C for pre
mission flight-time and TAB D for pre-mission 
availability. 
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• (5) The mission aircraft maintenance officer had 
visited the ship approximately three weeks prior to 
mission execution to review maintenance'records and 
personally inspect the aircraft. He had provided · 
specific and detailed guidance to HM-16 squadron 
maintenance supervisors regarding items to be 
inspected, additional maintenance actions desired, 
and other pre-mission preparations to be accomplished. 
He also screened all related records and log books 
and did not note any components that exceeded 
allowable removal times. Based upon his guidance, 
the HM-16 squadron aircraft maintenance officer 
developed a pre-mission checklist and procedures for 
its completion (See TAB E). Completion of these 
actions was verified by the mission aircraft main
tenance officer upon his return to NIMITZ on 
20 Apt.;il, 

( 6J, 01:1 .. 20 April, eight mission aircrews and supporting 
personnel arrived aboard 1l'IMITZ. The total team 

.consisted of 50 personnel. During the period 
20-24 April, mission crews participated in familiar
ization flights, maintenance check flights, deck 
turn-ups and mission preparation activities. All 
eight aircraft were given a full functional check 
flight during this period and the engines were 
adjusted to provide maximum allowable power_.,..,,,At 
least one pilot in each assigned mission flight crew 
was a qualified functional ,check pilot. Maintenance 
records were reviewed by the mission aircraft 
maintenance officer for appropriate maintenance 
action, and crewmembers made repeated inspections of 
their assigned aircraft. 

(7) The loading of mission equipment commenced early 
evening of 23 April immediately upon completion of 
painting. All eight aircraft were turned up and 
J:hose discrepancies noted were corrected (TAB F). 
Except for assistance specifically requested 
by mission maintenance crews, HM-16 personnel were 
restricted· by H~i::16-CO's direction from aircraft 
access. Wi thotl:J:i'.ff~~p£1.on, all miss ion equipment 
was loaded exclusively by mission crews. 

(8) The engine air particle separators (EAPS), one 
for each engine, were designed to remove sand, dust, 
and other foreign particles entrained in the engine 
inlet air. The foreign particles are scavenged and 
exhausted overboard allowing clean air to enter the 
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engine. The aircraft mission commander directed the 
removal of EAPS. There is no prohibition from 
removing the EAPS from the RH-53D. EAPS removal 
increases power available from each engine by 2% and 
reduces weight of each aircraft by approximately 200 
lbs. A decrease in overall engine life was not a 
factor for the relatively short total time of this 
mission. Although sand and dust were anticipated, 
engine damage from FOD was not a consideration 
because of the conditions at the planned landing 
sites. Air~raft weight and power available from the 
engines were critic al factors in miss ion planning. 

(9) All eight RH-53D aircraft were full mission 
capable to perform the rescue mission at the time of 
execution. Aircrews were familiar anq cor.ifortable 
with their assigned aircraft. Mission pilots 
reported the material condition of their aircraft 
was excellent. All agreed that mission aircraft 
were in better material condition than either the 
CH-53s or the RH-53s in which they trained in CONUS. 

( 10) HM-16 troubleshooting teams were assigned to 
each aircraft for the mission launch with spare 
parts immediately available and were standing by on 
deck to provide assistance for the launch. Assistance 
requested was of a minor nature and was not related 
to navigational equipment. 

b. Mission Execution Phase 

(1) On 24 April, eight fully mission capable aircraft 
launched on the mission. Shortly after take off, 
aircraft t8 experienced an intermediate gearbox 
chip warning light. Since this gearbox had been 
recently replaced, this discrepancy was not considered 
aborting. Such occurrences are common during 
break-in of a new gearbox. The mission was continued 
uneventfully. 

(2) Approximately two hours into the flight aircraft 
#6 experienced an in-cockpit redundant BIM ( Blade 
Inspection Method) indication of impending main 
rotor blade failure and made an emergency landing in 
the desert. After rotor shutdown, the crewchief 
confirmed visually by checking the indicator on the 
blade that one main rotor blade had lost pressure, 
indicating a possible cracked spar. This was an 
aborting discrepancy since it cannot be determined 

5 · 30A07 

f' .,...__ 



q-;- ·; ' 
in the field if a crack has developed in the blade 
or if the indicator is· faulty. Average flight time 
on all blades on this aircraft was 956 hours and the 
high time blade was 1546" hours. Main' rotor blade 
established replacement. life is 3000 hours. It is 
not known which blade failed. Aircraft #6 had 
experienced a second stage hydraulic system low 
pressure indication a short time earlier; however, 
hydraulic quantity was nornal. This situation is 
not uncommon and could have been an indicator 
problem. The crew was in the process of changing 
the indicator in flight when the blade emergency 
occurred. Further, the crew suspected fuel was not 
transferring from one of the two internal range 
extension tanks. Manual transfer would have been 
possible. Neither the hydraulic pressure indication 
nor the perceived electric fuel transfer problem 
were causes for aborting the mission. 

(3) Aircraft #8 landed and recovered 
classified material from aircraft #6. 
seven RH-53Ds were proceeding with 

the crew and 
At this point 
the mission. 

(4) Shortly after departure from the NIMITZ, #5 
experienced loss of the TACAN (ARN-52) and loss of 
yaw stabilization associated with the AFCS. The 
copilot, who was in control of the aircraft, was 
required to continuously make heading corrections 
with the rudder pedals. Since the copilot· was 
weariri.9. night vision goggles, the pilot was required 
to "iiion1 tor the needle ball and continually advise 
the copilot of required rudder inputs. Once in the 
sand/dust storm, the situation became very vertigo
inducing. Because of the reduced visibility and an 
abrupt maneuver by the aircraft flying lead, flight 
integrity was lost. At this point the co-pilot 
notified the pilot that he had vertigo. The 
pilot took control of the aircraft, leveled the 
wings, and noticed that the RMI was frozen and there 
was a 15 degree bank error in his vertical gyro 
indicator. This was verified by checking the needle 
ball. By actuating the vertical gyro transfer 
switch, the pilot switched to the copilot's gyro. 
At this point the cockpit conditions were extremely 
difficult. The wet compass was required for heading 
information and navigation was limited to the PINS 
System, which the pilot reported had an approximate 
5 NM error. With an inaccurate navigation system, 
lack of precise heading instrumentation, aircraft 
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stabilization problems, and no TACAN, the pilot 
cons ide.red miss ion continuation in instrument 
meteorological conditions at low level through the 
mountains .wl).ich lay ahead to be impossible. Based on 
these factors, the decision was made to abort the 
mission and return to NIMITZ. Upon returning to 
NIMITZ, inspection revealed failure of the ASN-50 
power supply by overheating due to failure of the 
power supply cooler blower. The ASN-50 powers the 
AHRS and AFCS. The TACAN blower motor, which is 
located in the nose electronics compartment, was 
also found inoperative. Although these failures 
caused an abort under the unexpected IMC flight 
conditions experienced, #5 could have continued the 
mission if forecast visual meteorological conditions 
had existed. On #S's recovery on NIMITZ, HM-16 
maintenance personnel found one mission duffle bag 
wedged between a rib next to the left gunner station 
and the ASN-50 cooling intake. Overlapping the top 
of the air duct and the duffle bag were two mission 
flak jackets. The items were heavy enough and wedged 
in place securely enough to avoid movement under 
normal aircraft maneuvering. The positioning of 
these items severly restricted the airflow. A 
quantification of this restriction is not possible, 
however, it is the opinion of squadron maintenance 
personnel that the airflow intake was essentially 
secured by the mission equipment. Loading of 
mission equipment commenced on 23 April immediately 
afer completion of painting. Except for assistance 
specifically requested by mission crews, BM-16 

"I· ·personnel were restricted from aircraft access and 
Marine guards were posted. Without exception, all 
'mission equipment was loaded by mission crews. It 
cannot be determined when the items were placed 
against the intake. The aircraft commander supervised 
placement of mission gear on 23 April 80 and stated 
that gear was not placed in the area of the ASN-50 
intake. The aircraft commander further stated that 
in his personal estimation and direct observation 
that gear stored directly in front of the master 
internal fuel cell was moved by maintenance personnel 
to the vicinity of station 222 port side to gain 
access to the ASN-50 compartment (after landing). 
It is not possible to arrive at any firm conclusion 
regarding the possible obstruction of the cooling 
air intake. 

(5} Six aircraft eventually landed at the refueling 
site. Arrivals were approximately 45 minutes to 1 
hour and 25 minutes later than the planned estimated 
time of arrival. The delays were caused by weather 
and visibility problems experienced enroute that 
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'\ AIRCRAFT LOGS AND RECORDS 

t.1 . 
I._:: The airer.aft Logs_ and Records. (OPNAV 4790/19), Weight 

and Balance Data (NAVAIR Ol-lB-40), and Aircraft Inventory 
Record ( DD Form 7 80) we re reviewed. The aircraft was 
received from Sikorsky Aircraft by HM-12 on l Nov 73 and was 

,- transferred to HM-14 on 12 May 78. orr· 28 Dec 79 aircraft 
t,. was disassembled for C-SA a1rrrf1: to --anp reassEtm

, _bled. It was flown aboard NIMITZ o~Aircraft was 
"transferred to Ht-1-16 on 23 Jan 80, _, 

The last major rework was completed at NARF North Island 
on 15 Dec 76. On l Feb 80, the aircraft commenced a 3 month 
extension of its service period. A one hundred hour Phase D 
scheduled airframe inspection was completed on 1 Apr 80. No 
significant discrepancies were noted during ,this review. 
The time remaining on the aircraft until the next scheduled 
airframe inspection was 78.5 hours. 

All maintenance records indicate the aircraft was full 
mission capable at launch time. 
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MISSION #4 BONO: 
MISSION STATUS: 
HOURS FLOWN: 

AIRCRAFT SUMMARY 

158.693 MODEX: 631 
Full mission capable 
19-23 Apr: 8.8 
Total Apr: 9.1 
Total Dec 79 - Apr ,w:J.:v, 8"!3 .1 

MISSION EQUIPMENT/SYSTEM MALFUNCTIONS 

Aircraft was left at Desert One upon mission abort. No 
abort discrepancies existed at Desert One. 

PRE-MISSION MAINTENANCE SUMMARY (19-24 Apr) 

No significant maintenance discrepancies existed prior to 
the mission (TABS F and I). 

AIRCRAFT MAINTENANCE SUMMARY (Dec 79-Apr 80) 

A review of all reported maintenance discrepancies and 
corrective actions revealed no outstanding, or significant 
discrepancies that would affect/degrade mission performance. 

AIRCRAFT LOGS AND RECORDS 

The aircraft Log and Records (OPNAV 
Balance Data (NAVAIR Ol-lB-40), and 
Record (DD Form 780) were reviewedr 

4790/19), Weight anQ 
Aircraft Inventory 

6
. The aircraft was received in the Navy by HM-12 on 6 Feb 

74. The aircraft was transferred to HM-16 on 27 Oct 78. On 
·21 Nov 79; the aircraft was a-...· sassemble for airshipment via 

, C-SA, and was reassembleaat on 25 Nov. ·--
The last major rework was completed by NARF Pensacola on 25 
Oct 77. On l Mar 80 this aircraft commenced a 3 month 
extension of its service period. A 100-hour Phase "C" sched
uled airframe inspection was completed on 18 Mar 80. No 
significant discrepancies were noted. The time remaining on 
the aircraft until the next scheduled airframe inspection 
was 85.3 hours. 

All maintenance records indicate aircraft was full mission 
capable at launch time. 
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AIRCRAFT LOGS AND RECORDS 

The aircraft Logs and Records, (OPNAV 4790/19), Weight 
and Balance Data (NAVAIR Ol-lB-40), and Aircraft Inventory 
Record (DD Form 780) were reviewed. 

The aircraft was received in the Navy by HM-12 on 20 Jul 
73. Aircraft was subsequently transferred to HM-16 on 
27 Oct 78, The aircraft completed scheduled depot level 
maintenance by NARF Pensacola on 14 December 1979. The 
aircraft was disassembled on 28 Dec 79 for transport aboard 
a C-SA and was received aboard NIMITZ 2 Jan 80. The time 
remaining on the aircraft until the next scheduled airframe 
inspection was 42.3 hours. 

All records indicate this aircraft was full mission capable 
at launch time. 

, . .,,·. ,,._' ' 

22 · 30A24 

~ 5;: .. ; ' ::,, 
" ,_ . . . ' .~ , - e 



C: ' 
7. ~UPPLY SUPPORT PROCEDURES 

,q 

a. Normal Support. When deployed, RH-53Ds are supported 
·by'a 90 day pack-up kit for support of 8 aircraft, The., 
kit consists of 1289 line items including dynamic 
components. Historically, these pack-up kits have~ 

"deployed with 85% range and depth. Follow-on support 
during deployment is as follows: 

(1) Common items are obtained from nearest Naval Air 
Station. 

(2) All requirements that cannot be satisfied at the 
opera ting site are passed to supply officer NSA, 
Norfolk via phone or message. He coordinates supply 
action with other supply activities and the inventory 
control point. 

(3) Material is transported via Air Parcel Post, 
QUICK TRANS and MAC as appropriate. 

b. EVENING LIGHT. The following actions constituted 
special, high priority treatment of support for the 
RH-53D mission: 

(1) A 90 day pack-up of 1289 line items was deployed 
with 99.2%- range -and 98.8% depth. 

-(2) An additional pack-up of 169 line items augment-
. ed the norr:ial 90 day pack-up. This additional pack-up 
·· increased the depth of some dynamic components 
. S'yover 100%. 

• ..,"-•'fM• • ., .. ·~. , ... •. ' 

( 3) Special log is tics proc·eaures .~to·_Jirovide follow-on 
support were established orl 27 Dec:'1979. A 
sp~~i~pifoject code 807 was established f<tf'!~~!i:.~·uv~ENING 
LIGH'l'. All support activities were directed to 
expedite all requirements idEfr¥tHf1~d'·''1io that project 
coc;Le..... No reference was mad.,!:l- as to whatif.fOje,9-t: 
EVENING LIGHT entailed. . -

(4) -Points of contact were established at NAS Cubi 
Point, COMNAVAIRLANT, and COMNAVAIRPAC, 

(5) All requisitioning and expedite action was 
accomplished by phone or priority message. No 
reference to aircraft type was made in telephonic 
exchanges. 
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(6) ~ll requisitions for RH~S3D aircraft on KITTY 
HAWK/NIMITZ were processe·a -through NAS Cubi Point. 
Cubi conducted an in-theater screen for assets. If 
not available· in-theater, r·equirementif we're passed "to'· 
NAS Norfolk. Ail actions-were coordinated with ._ 
poinJ:.s- of contact established at variciiis support 

.~. actiti,ties. 

(7) On 5 March 1980, NAVSUP initiated action to 
establish contact points at various transportation 
activities_r!J,li;!)_as'NAVMTO No1;~.C!.l.~r,_NATCO Tr~vis AFB, 
and NATCO C ark AFB to coordinate the expeditious 
movement of material for EVENINGLIGHT. 

(8) In ~'i:ly March OP-51D was cfesignated as OPNAV 
contact point to monitor movement of mate.rial. 

-.,_..., ....... "'-·-·~--Daily phone contact with COMNAVAIRPAC provided a 
constant monitoring of material flow. Additional 
action was directed whenever material movement 
appeared stalled. Th is involved dupl rca te shipment~ 
of materiaf in sev·eraf-Instances: 

(9) A daily SITSUM was provided both to OP-05 and the 
OPG in JCS. 

c. Supply Support Summary. During the entire support 
phase of the RH-53D mission, supply support was consider
ed excellent. The daily monitoring by OP-510 which 
began in March indicated that for the most part 7 
aircraft had no unresolved material requirements and 
were reported in an up status. 

B~ll) (S) CONCLUSIONS 

a, Maintenance performed on the eight mission RH-53Ds 
was adequate in all respects. Special maintenance 
procedures in the form of additional check lists, which 
included extensive inspection procedures, were accomplish
ed to the satisfaction of the mission maintenance 
officer. Mission pilots felt the aircraft were in 
excellent material condition. The aircraft had been 
flown as necessary to exercise the dynamic components 
and to verify/evaluate maintenance actions. Special 
supply support was also provided. Eight mission ready 
RH-53Ds launched from NIMITZ on time for the rescue 
mission. 

b. Transition from maintenance by HM-16 squadron person
nel to mission preparation by mission flight crews was 
accomplished smoothly and professionally, Independent 
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TAB B <$.E::+JiE i :. 
SPECIAL PROCEDURES ACCOMPLISHED SPECIFIC TO MISSION PREPARATION 
ONBOARD NIMITZ 

'ITEMS REMOVED FORjlEIGHT CONSIDERATION (WEIGHT INDICATED INLBS) 
;crew Chief Seat ('·1·1) Cargo Hooks· ( 42f "'·= 
KB-18. (3). MCM Cutter Supports (7) 
MCM Mi rrors_Ul_4.),.. IFR Probes ( 2 4 2) 
Cargo Winches (94) Heaters (86) -
Cargo Pendants (3) Rescue Hoists (Except for ·2 ACFT)(, 
Cargo Straps ( 8,~ Exposure .S~Blowers/Hoses ( 30) 
smoke Flares ( 25) , Upper Personnel Doors ( 15 l 
swwage Container ·121) Passenger Seats/Fittings ( 121) 
Tow. Lines ( 5) • .._.,_ Tie Down Fittings ( 6) 
Equipment Container Bags (8) IFF and Control Box (21) 
Heater Ductin~JO) _ Ky-28 (20) · 
Windshield'Aii't:i-Ice Control (2) Ky-28 Control"P..1'mel (2) 
EAPS and Control Panel ( 201) Drip Pans ( ror-··· · 
#7 Tail Rotor Drtve Shaft Cowl:·:·"(1'0) ICS Overheacf'Ree1.s ( 11) 

. Emergency ExJ,t. Ligp~tJ;(J.]l External TCS'-Phone ( 2) 
Stiitic Dischaige/Exi::itor -~<;>X ( 5 6) Tow'Winch Guillotine Tester ( 14) 

ITEMS ADDED FOR MISSION 
PINS ,{ 101 ) 
OMEGA (61) 
Range Extension Tanks (Int) (700) 
Crew Night Vision Goggles (40) 

50 Cal Mounts (86) 
50 Cal Weapons (164) 
Armor Plating {Engine) {200) 
IR Filters Vil Landing Lights ( 0) 

ITEMS RECEIVING SPECIAL INSPECTION/ADJUSTMENT 
Engine topping increased 
Hydraulic lines/fittings checked for leakage 
Fuel lines checked for leakage 
Clocks synchronized (GMT) 
Dampeners checked for wear/limits 
Sleeve and spindles checked 
All rotor blades inspected 
Hydraulic pumps inspected for leakage 
Primary servos/AFCS servos TOTAL REMOVED -130 8 
Flight con trols/1 inkages TOTAL ADDED -1352 
Hydraulic compartment control rods 
Rotor head control rods 
Tail rotor control rods 
Tail rotor control cables 
Thomas couplings 
APP drive shaft/couplings 
MGB oil cooler 
MGB oil cooler drive shaft/couplings 
MGB high speed drive shaft/couplings 
All lights 
Windscreens 
HF radios 
FM radios 
Rescue hoist (2 ACFT) 
Cockpit instruments 
Armor platin~ (Engine) 
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TAB C 

AIRCRAFT PRE-MISSION FLIGHT HOURS (While! Embarked} 

158744/632 (#1) 
DEC 79 4.8 
JAN 80 42. 7 
FEB 80 29. 2 
MAR 80 52. 9 
APR 80 32.7 
TOTAL 162.3 

158693/631 (#4) 
DEC 79 10.7 
JAN 80 29.2 
FEB 80 17.9 
MAR 80 16.2 
APR 9 .1 
TOTAL 83 .1 

158686/630 (#7) 
DEC 79 6.8 
JAN 80 19.6 
FEB 80 54.0 
MAR 80 27.2 
APR 80 15.1 
TOTAL 122.7 

158753/634 (#2) 
JAN 80 12.2 
FEB 80 13.9 
MAR 80 48. 7 
APR 80 17.1 
TOTAL 91.9 

158754/635 (#5) 
DEC79 5.7 
JAN 80 24.6 
FEB 80 56.0 

. MAR 80 25. 7 
APR 80 19.6 
TOTAL 131.6 

158758/636 ( # 8} 
DEC 79 
JAN 80 
FEB 80 
MAR 80 
APR 80 
TOTAL 

C-1 

2.4 
4.8 

36.l 
0.0 
1.2 

44.5 

:?=.-· ___ • __ 

158761/637 
DEC 79 
JAN 80 
FEB 80 
MAR 80 
APR 80 
TOTAL 

158750/633 
JAN 80 
FEB 80 
MAR 80 
APR 80 
TOTAL 

( # 3 } 
3.1 

21.5 
9.3 

20.7 
24.0 
78.6 

( # 6} 
6.0 
o.o 
8.6 

22.1 
36.7 

TOTAL FOR DET 
DEC 79 33.5 
JAN 80 160.6 
FEB 80 216.4 
MAR 80 200.0 
APR 80 140.9 
TOTAL 751.4 
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TAB D 

PRE-MISSION AIRCRAFT AVAILABILITY 

0800-0800 UP/ASSIGNED 
DAY STATUS SORTIES HOURS FLOWN 

25 MAR 80 6/8 0 0.0 
26 MAR 80 6/8 4 13.6 
27 MAR 80 7/8 0 o.o 
28 MAR 80 7/8 0 0.0 
29 MAR 80 7/8 1 3.7 
30 MAR 80 7/8 2 6.1 
31 MAR 80 6/8 4 15.7 

1 APR 80 6/8 2 7.0 
2 APR 80 6/8 5 14.2 

-3 APR 80 7/8 0 o.o 
4 APR 80 7/8 0 o.o 
5 APR 80 7/8 1 3.5 
6 APR 80 7/8 2 10.0 
7 APR 80 7/8 1 0.1 
8 APR 80 7/8 2 2.1 
9 APR 80 6/8 2 3.6 

10 APR 80 6/8 3 6.1 
11 APR 80 6/8 2 6.2 
12 APR 80 7/8 0 o.o 
13 APR 80 7/8 0 0.0 
14 APR 80 7/8 4 10.2 
15 APR 80 7/8 1 1.5 
16 APR 80 7/8 4 10.1 
17 APR 80 7/8 2 7.5 
18 APR 80 7/8 2 7.2 
19 APR 80 7/8 3 5.6 
20 APR 80 7/8 7 7.1 
21 APR 80 7/8 6 13.2 
22 APR 80 7/8 2 4.0 

23 APR 80 8/8 0 o.o 
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TAB F 

MAINTENACE TURN-UP/DRESS REHEARSAL ON THE NIGHT OF 23 APRIL 80 

The below listed discrepancies were noted by mission crews 
and squadron personnel during a maintenance turn-up/dress 
rehearsal on the night of 23 April: 

MISSION #1 

1. Upper rotating beacon needs more -I~R paper, 
CORRECTIVE ACTION: This discrepancy was repaired by the 
mission crew. 

2. Install spot light panel and check operation. 
CORRECTIVE ACTION: Installed spot light panel and function
ally operated system. 

3. Install rescue hoist and panel. 
CORRECTIVE ACTION: Installed hoist and control panel, 
operationally checked good. 

MISSION #2 

1. TACAN inoperative. 
CORRECTIVE ACTION: Operationally checked, TACAN worked as 
it should. The ships TACAN was not transmitting during 
this ·turn-up evolution. 

MISSION #3 

1. HF&FM inoperative. 
CORRECTIVE ACTION: Replaced both receivers and transmitter. 

2. Gunner's ICS inoperative. 
CORRECTIVE ACTION: Repaired cannon plug and operationally 
checked system, it worked as it should. 

3~ Master caution light illuminated periodically during 
engine turn. 
CORRECTIVE ACTION: Replaced master caution panel.and 
checked same. 

4. Tail rotor anti-collision light needs more pape.i::. 
CORRECTIVE ACTION: Mission crew repaired this light. 

MISSION i4 

1. Lower anti-collision lite inoperative. 
C0RRECTIVE ACTION: Replaced lower aqti-collision light. 
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MISSION #5 CONTINUED 

1. Pilot's 8 day clock in operative. 
CORRECTIVE ACTION: Replaced clock. 

2. Pilot's spot light rotates side to side but will not sweep 
fore and aft. 
CORRECTIVE ACTION: Due to absence of spare spot lights and 
with direction from mission #5 crew, swapped the pilot 
and copilot light. 

MISSION #6 

1. No UHF side tone. 
CORRECTIVE ACTION: Replaced UHF radio. 

2. 8 day clock inoperative. 
CORRECTIVE ACTION: Replaced 8 day clock. 

MISSION #7 

1. Pilot's spot rotates side to side but will not sweep fore 
and aft. 
CORRECTIVE ACTION: Due to the absence of spare spot lights 
and with direction from Mission #7 crew, swapped the 
pilot and copilot light. 

MISSION #8 

1. UHF radio inoperative. 
CORRECTIVE ACTION: Replaced UHF radio. 

2. Pilot's spot light rotates side to side but will not sweep 
fore and aft. 
CORRECTIVE ACTION: Due to absence of spare spot lights and 
with direction from mission# 8 crew, swapped the pilot 
and copilot light. 

3. #2 internal fuel tank will not transfer. 
CORRECTIVE ACTION: Replaced· tank aEd pressure refueled 
aircraft in order to check for leakage. 
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TAB I 

--:Wf-tEi : 
MISSION AIRCRAFT #1 

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 

DATE SYSTEM 

4 Dec Rotor 

17 Dec Fuselage 

21 Dec Airframe 

24 Dec Flight 
Control 

31 Dec Airframe 

.1 Jan Rotor 

4 Jan Rotary Wing 

9 Jan Electrical 

18. Jan Rotary Wing 
Drive 

21 Jan Rotor System 

30 Jan Landing Gear 

3 Feb Rotor System 

4 Feb Radar Nav 

12 Feb Rotor System 

DISCREPANCY CORRECTIVE ACTION 

#1 blade dampener bear- Removed and replaced 
ing high limit 

Pilot's windshield 
needs replacement 

Massive oil leak #2 
nose gear box 

Lateral cyclic stick 
drive, both directions 

Pilot's emergency exit 
window latch broken 

Steady #2 BIM caution 
light 

#1 high speed shaft 
Thomas coupl1ng out 
of limits 

112 nose gear box 
pressure switch sticks 

Accessory gear box 
chip light 

Tail rotor blade 
damaged during move 

Port main mount tire 
bald 

Tail rotor blade 
damaged 

Radar altimeter failed 

#3 Main rotor blade 
Pocket #18 bent down 

I-1 

Removed and replaced 

Reseated "O" ring in 
filter 

remove and replace 
roll trim sensor 

Repaired latch 

Found and repaired 
bad electrical connection 

Removed and replaced 
shaft/couplings 

Removed and replaced 

Cleaned and replaced chip 
plug, cleaned filter and 
did 30 min. penalty run 

Removed and replaced 

Replaced tire 

Removed and replaced 

Removed and replaced 

Removed and replaced blade 
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SE£Rt:.r, 
MISSION AIRCRAFT fl (continued) 

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 

DATE --
14 Feb 

15 Feb 

17 Feb 

19 Feb 

24 Feb 

1 Mar 

3 Mar 

10 Mar 

10 Mar 

11 Mar 

15 Mar 

24 Mar 

1 Apr 

2 Apr 

6 Apr 

SYSTEM 

Rotor System 

Transmission 

Transmission 

Flight 

Flight 
Reference 

Electrical 

Radio Nav 

Radio Nav 

Flight 
Control 

Flight 
Control 

Rotor 

Engine 

Electrical 

Flight Ref 

Radio Nav 

DISCREPANCY 

Tail rotor blade 
damaged 

Intermediate gear box 
leaks 

Accessory gear box 
chip light 

1st stage hydraulic 
filter button 

Pilot's turn-rate 
needle inop 

Cyclic trim inop 

TACAN inop. No DME 
Azimuth good 

TACAN inop. No DME 

Pilots beeper trim 
intermittent 

Beeper trim still 
inop. 

Solid il cockpit BIM 

CORRECTIVE ACTION 

Removed and replaced 

Removed and replaced 

Replaced APP clutch 

Found bad pump; removed 
and replaced same 

Replaced Pilot's turn 
rate gyro 

Found broken wire to roll 
servo, repaired same 

Removed and replaced 

Replaced TACAN. Checks O.K. 

Replaced bad switch 

Replaced pilot's cyclic 
stick 

Found and repaired two 
broken wires 

When motoring fl Replaced dual start valve 
engine, f2 engine would 
motor also 

i2 generator quit Replaced f2 generator 

Pilot's turn rate gyro Replaced bad gyro 
has full deflection 

TACAN breaks lock-on Removed and replaced 
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MISSION AIRCRAFT #1 (continued) 

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 

DATE SYSTEM 

6 Apr Radio Nav 

11 Apr Rotor 

14 Apr Radio Nav 

17 Apr Radar Nav 

20 Apr Radio Nav 

24 Apr Aircraft 

DISCREPANCY CORRECTIVE ACTION 

Omega dropped off line Replaced control box 
five minutes 

#4 Blade BIM check out Replaced main rotor blade 
of limits 

Erratic TACAN Azimuth/ Replaced TACAN 
OOE 

Radar altimeter inop. Replaced bad alt 

TACAN stopped after Replaced TACAN 
one hour 

None noted None; aircraft full mission 
capable 
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MISSION AIRCRAFT #2 

SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 

DATE SYSTEM 

24 Jan A/C 

3 Feb Rotor sys 

19 Feb Flt Controls 

21 Feb Radio Nav 

21 Feb Instruments 

21 Feb Navigation 

28 Feb Navigation 

1 Mar Navigation 

1 Mar Navigation 

1 Mar Navigation 

6 Mar Navigation 

6 Mar Navigation 

DISCREPANCY 

HM-16 Acceptance 
Inspection 

A/Chas medium freq 
in all .flight regimes 

2nd stage hyd sys 
overserviced 

Cf/JE portion of TACAN 
inoperative 

Flickering BIM 

Litton Omega Nav 
wanders 150 miles 
west SW during flt 

TACAN bearing inop 
OOE good 

Litton Omega Nav 
inop all modes 

TACAN inop both 
OOE and Az ir:iu th 

BIM lt2 flickers 
constantly in flight' 

TACAN - No DME or 
Azimuth any channel 

Litton Omega outputs 
unreliable 

I-4 

C 

CORRECTIVE ACTIOU 

Complied with acceptance 
inspection 

Inspected all main rotor 
components. Found 3 bad 
dampners; removed and 
replaced. A/C checks good. 

Deserv,iced 

Removed and Replaced TACAN 

Could not duplicate discrepanc 
2 adel clamps replaced, clean~ 
all cannon plugs. 

System checked good on ground 
power 

Removed and replaced TACAN 

Tech Rep check system - Checks 
good on ground power. 

Found suppression pulse cables 
crossed. Corrected cables. 
System checks good on ground 
power. 

Troubleshot system. Found 
bad ill harness; removed and 
replaced same. 

Removed and replaced. Checkec 
bad on ground power, no a1E. 

Removed and replaced Omega 

30Bl4 
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MISSION AIRCRAFT #2 (continued) 

SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 

DATE 

9 Mar 

15 Mar 

21 Mar 

24 Mar 

24 Mar 

24 Mar 

26 Mar 

9 Apr 

11 Apr 

SYSTEM 

Navigation 

Flt Control 

Airframe 

Navigation 

Airframe 

Rotor 

Airframe 

Transmission 

Main Rotor 
Blade 

DISCREPANCY 

TACAN - No DME 
Azimuth O.K. 

2d stage hyd system 
between Yellow & Green 
on deck. Drops 1/4" 
into Yellow inflight. 
Suspect air in system. 

Inspect all rigid & 
flex hyd lines in 
cabin ovhd for chafing, 
proper routing and 
replacement if needed. 

Omega nav showed 75 
mile error from 
known position. 

2d stage hyd qty sys 
has mod leak. Dropped 
from full to· top of 
yellow in 2.5 hrs. 
Suspect air. 

#2 blade BIM block 
cracked all the way 
through. 

2nd stage hyd press 
filter button found 
popped on pre-flt insp. 

#1 NGB chip lite, 10 
mins after T/0. 
Recycled ckt bkr ••• Lite 
stayed on. 

JS blade heavily 
scratched (to metal) 
3rd pocket from 
inboard side. 

I-5 

.: 

CORRECTIVE ACTION 

Removed and replaced TACAN. 
Checks good on channel 

Serviced 2d stage to proper 
level cockpit qty level chec 
good. Found no air in systE 

Complied with same. 

Omega check good on 
next flight. 

Bled reservoir and 
serviced to proper level. 
No evidence of leakage. 

Potted crack in #2 BIM 
block. 

Replaced 2nd stage 
pressure filter element. 

Pulled chip detectors and 
oil filters, found no chips. 
Flushed NGB twice and 
reserviced. Checked good 
after 30 min penalty run. 

Blended, cleaned and 
preserved. 

30B15 



MISSION AIRC~inued·)· 
8EC.nET "? 

SIGNIFICANT MAINTENAtlCE ACTIONS (JAN 80 - APR 80) 

.JATE SYSTEM DISCREPANCY CORRECTIVE ACTION 

11 Apr Main Rotor #4 blade pocket dented, Inspected pocket, O.K. 
2d pocket from tip 

24 Apr Aircraft None noted None; aircraft full mission 
capable 

I-6 30Bl6 

C: 



MISSION 

~· 

AI~L.l 

SIGNIFICAUT MAINTENANCE ACTIONS (JAN 80 - APR 80) 

DATE SYSTEM 

3 Jan Airframe 

5 Jan Engine 

7 Jan Ground 
Accident 

20 Jan Fuselage 

22 Jan Electrical 

29 Jan Rotor 

14 Feb Rotor 

28 Feb Instruments 

22 Mar Radio Nav 

8 Apr Electrical 

24 Apr Aircraft 

DISCREPANCY 

Both wind screens 
scratched 

112 engine would not 
start· 

Tail rotor gearbox 
Tail rotor hub assy 
Tail rotor pitch 
beam assy 
Tail rotor pitch link 
assy 
Tail rotor blades (3) 
Main rotor head 
Swashplate 
Main rotor blades (4) 
Pitch rod assy 

Winch-engine start 
pump case cracked 

112 steady BIM light 

Ill and #6 main rotor 
blades damaged 

Tail rotor blade 
cracked 

1st stage hydraulic 
quantity low light 
pressure & quantity 
O.K. 

Omega display frozen 

#2·generator failed 
in flight 

None noted 

I-7 

~-- ... ~ 

CORRECTIVE ACTION 

Replaced same 

Replaced igni tor 
plugs 

Removed and replaced 
damaged components 

Replaced pump 

Replaced electrical 
harness 

Replaced blade 

Replaced blade 

Replaced caution panel 

Repaired by FSR 

Replaced supervisory 
panel 

None; aircraft full mission 
capable 

30Bl7 
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MISSION AIRCRAFT #4 

. SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 

DATE SYSTEM 
~ 

07 Dec Main Rotor 
Blade 

23 Dec Navigation 

80 
T6 Jan Flight 

Reference 

16 Jan Navigation 

18 Jan Hydraulic 

26 Jan BIM 

11 Mar T/Rotor 
Blade 

20 Mar Hydraulic 

21 Mar Hydraulic 

29 Mar BIM Sys 

DISCREPANCY 

Bad BIM indication on 
i3 blade. Shows 
partly black 

TACAN #2 needle would 
not search 

Pilot's gyro has inter
mittent "OFF• flag 

TACAN has no DME 

1st Stage manifold 
filter popped 

Flickering #2 BIM 
in flt. 

T/R blade has 4 dents 
on leading edge 

2nd stage hyd qty 
indicator fluctuates 
from center green to 
1/8 inch from bottom 
of yellow in 3.1 hr 
Flt. 

CORRECTIVE ACTION 

Removed and replaced #3 
main rotor blade 

Removed and replaced TACAN 

Troubleshooting pilots gyro 
using ASN-50 test set found 
power supply to be bad. 
Removed and replaced power 
supply. 

Removed and replaced TACAN 

Checked manifold for metal 
particles and replaced filte: 

Cleaned #6 BIM block and 
harness. Checked Good. 

Removed and replaced T/R 
Blade. 

Serviced reservoir system 
checks good. 

Inspect all rigid and Complied with same. 
flex hyd lines in cabin 
ovhd area for chaffing 
proper routing, and 
replacement if needed. 

i1 MRB has 2 cracks in Repaired BIM block 
BIM block 

I-8 30B18 
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MISSION AIRCRAFT #4 

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 

DATE SYSTEM 
~ 

08 Apr Engine 

24 Apr Aircraft 

DISCREPANCY CORRECTIVE ACTION 

#1 Engine experienced Removed and replaced #1 eng: 
3 loud pops, followed 
by another pop and 
torque decreased from 
80% to 30%. Incident 
occurred after maint 
hover, when A/C trans-
itioned to fwd flt. 

None noted None; aircraft full mission 
capable 

I-9 30B19 -
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MISSION AIRCRAFT #5 

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 

DATE SYSTEM 

17 Dec Flight 
Reference 

17 Dec Airframe 

27 Dec Integrated 
Guidance 

01 Jan Flight 
Reference 

05 Jan Fuel 

09 Jan HF Comm 

02 Feb Radio 
Navigation 

06 Feb Electrical 

08 Feb Radio NAV 

11 Feb UHF Comm 

15 Feb Rotor 

16 Feb Rotor 

16 Feb Power Plant 

23 Feb Integrated 
Guidance 

27 Feb Integrated 
Guidance 

28 Feb Integrated 
Guidance 

DISCREPANCY 

ASN-50 Power Supply 
missing from Acft 

CORRECTIVE ACTION 

Installed ASN-50 Pwr supply 

Pilot's windshield hazy Replaced windshield 

Roll trim inop all 
AFCS channels 

Compass card on BDHI 
frozen 

Internal range ext
ension tank control 
box inop 

HF Radio inop 

TACAN inop in 
Azimuth/DME 

Lost #2 Generator 

TACAN 40° lock-off 

UHF failed after 
take-off 

Tail rotor blade bent 

#4 Main rotor blade 
has bad pocket 

Auxiliary power plant 
shaft sheared 

AFCS YAW problems 
above 150' and 60 Kts 

AFCS YAW hardover #2 
AFCS 

Stiff right pedal with 
#1 AFCS servo on 

I-10 

,t 

Found disconnected cannon 
plug. Reconnected same. 

Replaced ASN-50 Gyro 

Removed, repaired and 
replaced 

Replaced HF Radio 

Removed and Replaced 

Replaced #2 Generator 

Replaced TACAN 

Removed and replaced UHF 

Replaced T/R blade 

Replaced #4 MRB 

Removed and replaced APP 
support/shaft 

Replaced AFCS AMP and blown 
Fuse 

Repaired broken wire 

Replaced bad #2 dual input 
servo valve 

30B20 



DATE SYSTEM 

07 Mar Integrated 
Guidance 

12 Mar HF Comm 

01 Apr Rotor 

14 Apr Integrated 
Guidance 

14 Apr Radio NAV 

19 Apr Rotor 

· 19 Apr Radio NAV 

24 Apr Aircraft 

' . 

MISSION AIRCRAFT #5 (continued) .. ~ 

' 

DISCREPANCY 

AFCS and CoPilot Gyro 
problem in roll 

HF Radio inop 

Tail rotor blade has 
FOO damage 

With AFCS AMPS off got 
sharp yaw kick when 
switching servo from 
i1 to #2 

CORRECTIVE ACTION 

1080Y Gyro found bad, re
placed same. 

Replaced HF Radio 

Replaced T/R blade 

Adjusted #2 Moog valve chec~. 
good 

TACAN inop all channels Removed and replaced TACAN 
Azimuth/DME 

Remove and Replace 
tail rotor blade 
due to bad balance 

i2 needle on TACAN 
will not rotate 

None, noted 

I-11 

Completed same. 

Removed and replaced blower 
motor and TACAN 

None; aircraft full 
mission capable 

30B21 
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MISSION AIRCRAFT #6 

SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 

DATE SYSTEM 

24 Jan A/C 

25 Jan Main rotor 
blade 

28 Jan Hydraulics 

28 Jan Hydraulics 

15 Feb Main rotor 
blade 

15 Feb Main rotor 
blade 

16 Feb Main rotor 
blade 

18 Feb Intermed. 
gearbox 

20 Feb Main rotor 
blade 

28 Feb A/C 

13 Mar Hydraulics 

16 Mar Full system 

DISCREPANCY 

A/C acceptance 
inspection 

Removed #3 MRB for 
installation on A/C 
#3 

Removed 1ST stage 
hydraulic pump for 
A/C #8 

Removed winch engine 
start pump for A/C #8 

Removed #1 MRB for 
A/C #4 

Removed #6 MRB for 
A/C #7 

Removed #5 M_RB for 
A/C #5 

Removed IGB for 
A/C #1 

Removed #4 MRB for #5 

Ground incident 
involving T/R blade 
striking overhead 

Removed 1ST stage 
hydraulic pump for 
A/C #1 

Check all internal 
tanks 

I-12 

CORRECTIVE ACTION 

Performed acceptance 
inspection 

Replaced on 28 Feb 80 

Replaced on 31 Jan 80 

Replaced on 25 Feb 80 

Replaced blade 28 Feb 80 

Replaced on 26 Feb 80 

Replaced on 26 Feb 80 

Replaced on 19 Feb 80 

Replaced on 26 Feb 80 

Replaced all dynamic 
components aft of 
main gear box during 
period from 28 Feb to 
19 Mar 80 

Replaced 18 Mar 80 

Complied with same 

30B22 



MISSION AIRCRAFT #6 

SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80} 

DATE SYSTEM 

21 Mar Hydraulics 

24 Apr Aircraft 

DISCREPANCY 

Insp all rigid and 
flex. hyd. lines in 
cabin ovhd. for 
c;:hafing, proper 
routing and replace
ment, if needed 

None noted 

I-13 

... 

CORRECTIVE ACTION 

Complied with same 

None, aircraft full 
mission capable 
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SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 

DATE SYSTEM 

06 Dec Instruments 

18 Dec Integrated 
Guidance 

30 Jan Integrated 
Guidance 

12 Feb Flight 
Control 

13 Feb HF Comm 

14 Feb Rotor 

16 Feb Flight 
Controls 

20 Feb Integrated 
Guidance 

21 Feb Flight 
Reference 

21 Feb Navigator 

28 Feb Flight 
Control 

7 Mar Navigation 

16 Mar Integrated 
Guidance 

DISCREPANCY 

Pilots AFCS indicator 
erratic regardless of 
AFCS status 

Hardover to right 
in yaw with both 
feet off pedals 

AFCS has right 
hardover 

Cyclic hunts and 
drives any configur
ation 

Unable to transmit 
or receive on HF 

CORRECTIVE ACTION 

Removed and replaced 

Repaired bad AFCS control 
panel 

Indicator out of adjust
ment, Repaired same. 

Replaced bad roll sensor 

Removed and replaced 

f6 Main rotor blade Replaced main rotor blade 
has cracked 3rd pocket 

Cyclic hunts in roll 

il AFCS Amp on with 
f2 Amp off result in 
full right YAW 

Copilot turn Rate 
Gyro inop in norm 
position 

OMEGA INOP 

Excessive Force 
Required to move 
cyclic with Trim off 

OMEGA quit half way 
through flight 

Acft yaws right any 
AFCS Configuration 

I-14 

Replaced bad AFCS roll 
sensor 

Replaced Lateral 
accelerometer 

Replaced Turn Rate Gyro 

Replaced OMEGA 
Control Box 

Replaced Roll Trim 
Valve 

Replaced Power Supply 

Adjusted Lateral 
accelerometer 

30624 



DATE SYSTEM 

16 Mar Flight 
Reference 

29 Mar Engine 

29 Mar Engine 

30 Mar Integrated 
Guidance 

11 Apr Flight 
Refererence 

11 Apr Integrated 
Guidance 

11 Apr Rotor 

19 Apr Instruments 

19 Apr Integrated 
Guidance 

22 Apr Nav 

23 Apr Rotor 

24 Apr Aircraft 

:SEL#El , 
MISSION AIRCRAFT t7 (Continued) 

DISCREPANCY CORRECTIVE ACTION 

Pilot's Gyro Replaced ASN 50 Gyro 
Precesses in 
flight 

Unable to start Replaced igniter 
Aux Power Plant Plugs 

Aux Power Plant Replaced pump 
pump cavitated 

With AFCS 1 or AFCS 2 Replaced bad AFCS Roll 
Servo on and AFCS tl Sensor 
amp off, have outer 
loop drive 

Pilot's Gyro shows Replaced ASN 50 Gyro 
extreme nose down 

AFCS has roll Replaced bad AFCS Amp 
oscillations 

Tail rotor blade Replaced blade 
cracked ·• 

1st stage hydraulic Replaced bad indicator 
pressure fluctuations 

t2 YAW indicator stays Replaced bad AFCS Amp 
1 mark to right of 
neutral 

OMEGA Alert Lite Replaced by FSR 
intermittent 

Tail Rotor Blade Replaced T/R Blade 
Abrasive Strip 
coming off 

None, noted None; aircraft full 
mission capable 

I-15 30B25 
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MISSION AIRCRAFT #8 

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79'- APR 80) 

DATE --
10 Dec 79 

30 Dec 79 

8 Jan 80 

8 Jan 80 

28 Jan 80 

5 Feb 80 

11 Feb 80 

21 Feb 80 

4 Mar 80 

SYSTEM 

Transmissions 

Transmission 

Flight Refer
ence 

Transmissions 

Hydraulics 

AFCS 

AFCS 

Hydraulics 

Intermed GB 

DISCREPANCY 

#1 nose gear box 
chip-lite, recycled 
chip detector CKT-BKR 
lite went out. 

#1 nose gear box chip 
lite. 

Pilot's attitude gyro 
warning flag stays on
Transfers to Co-pilot 
when VGI transfer 
switch activated. 

#1 nose gear box chip 
lite illuminated stays 
on when CKT-BKR is 
reset. 

1st stage hyd system 
pressure did not come 
online. 

Heading hold hunts with 
feet off pedals. 

#2 amplifier has no 
dampening in roll mode. 
@ 140kts A/Chas por
poise in pitch. 

Cannibalization of 1st 
stage hyd pump. 

Removed !GB for A/C i6 

I-16 
-- ' ~· . 

CORRECTIVE ACTION 

Removed and cleaned 
chip-detector, No 
evidence of fuzz. 

Removed and cleqned 
chip detector, no 
evidence of fuzz. 
Penalty run conducted, 
system checks good. 

ASN-50 power supply 
system bad. Removed 
and replaced. 

Removed all chip 
detectors, no evidence 
of metalic chips. Elec
trical continuity checks 
performed. 30 Min penalt 
run. No lite. 

Removed and replaced 1st 
stage hyd. Pump-reservice 
Checks good. 

Replaced yaw sensor. 

Removed and replaced 
roll-rate and pitch
rate gyros. 

Replaced pump on 
29 Feb 80 

Replaced on 22 Mar 80 

30B26 
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i ·SEGRE+ SECRET 

MISSION AIRCRAFT #8 

SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 

DATE SYSTEM 

21 Apr 80 Aircraft 

24 Apr 80 Aircraft 

DISCREPANCY CORRECTIVE ACTION 

Functional check flight 
flown with following 

·discrepancies: 
- Dampners require ser

vicing. 
- FM squelch does not 

work. TACAN no lock-
on. 

None noted 

I-17 

All discrepancies re
paired prior to missior 
launch 

None; aircraft full 
mission capable 

30B27 
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GUIIFlllill I IN 

1. (Ul Situation: 

a. W: General: A wealthy, radical "third wci:ld" nation, 
Calivada, is in the final stages of becoming a nuclear 
power. Peaceful nuclear facilities purchased from 
European nations have helped this proc~ss. Recently this 
nation has decided to speed the pi:ocess by kidnapping 
three US nuclear physicists and stealing components and 
plans for nuclear weapons. The self proclaimed President
for-Life of Calivada has clearly stated that he will 
attempt to use his future nuclear capability to coerce 
the US on a number of regional issues. The US has 
confirmed that Calivada was responsible for the kidnapping 
and theft. An exhaustive search has located the us 
physicists and the plans/components (hereafter collectively 
referred to as "critical cargo" l in a large city within 
the country. 

~ The physicists are being held in a government 
research office, BACON, while the plans and components 
are being kept at a nearby reseach facility, LIMESTONE. 

(u) 
!a') The objective of JTD Exercise STORM CLOUD is to 

recOver the critical cargo intact and the physicist:f" 
alive and well. 

b. {;!). Enemy: The cou~try of Calivada is extremely 
hosk'i:ie to the OS. The neighboring countries of Arizona 
and New Mexico, while hostile to both the US and Calivada, 
would nonetheless probably warn Calivada of any US 
attempt to recover- the critical material. Although • 
Calivada's armed forces are relatively inefficient, there 
are adequate military resources available to present 
a hostile environment to any US recovery attempt. 

c. W> Priendly: The countr-ies east of the Mississippi 
are sympathetic to the us and have granted the US overflight 
rights and a few staging facilities. These facilities 
are in sufficiently remote areas to allow short-term use 
without drawing undue attention. 

2. ~ Mission: JTD STORM CLOUD forces covertly penetrate 
the hostile territory of Calivada and conduct simultaneous 
air assault operations to recover· the US assets being 
illegally held at locations LIMESTONE and BACON. 

3. (U) Execution: 

A 
a. (U) Concept of Operation 

• (1) ~Phase I. Pre-Deployment. At D-1,tiliiliand 
DELTA move to an isolated area of Ft Bragg to conduct 
day and night rehearsals. tillllllltconducts rehearsals 
at a site to be determined. 



b. 

= SEtffl/NffllQm1=1 COtlFIU~Wl 
(U) Coordinating Instructions: 

( 1 ) ( u l Annex A - Task Organization 

(2) (U) Annex C - Operations 

( 3 ) (U) Anneic X - Execution Time Chart 

( 4) ~) Location Designators: 

CAMELOT (Edwards AFB) 
RIVERSIDE (Desert Rock) 
EVERGLADE (Indian Springs) 
BACON (Jackass Flats) 
LIMESTONE (MX Site) 
BROOMCORN (Campbell) 
CANVASBACK iHurlburt) 
HORSESHOE (Bragg) 
REMINGTON (Bunter) 
GARRISON (Pahute Mesa) 

(5) .ti CPX to be c~nducted 19 Nov. Message to follow. 

(6' ~Alternate evacuation sites are RIVERSIDE a,a 
CA~OT in order. 

(7) CU) Tasking: 

(U) JTO: 

(a) (U) Provide OPSEC/cover story. 

(bl (U) Staff weather services. 
• 

JJI" (c) (U} Prov~~e overall guidance/command. 

µ() -(RGR)jfjinf. 

(a) ~~rovide required forces for LIMESTONE, RIVERSIDE 
and EVERGLADE. 

fv) 
(b) ),61 Provide OPFOR at exercise area. OPFOR to 
deploy to GARRISON 20 Nov. 

(v) 
(cl ;e') Assist at CAMELOT as required. 

(C) DELTA 
Ju) 

(a} J(:J Provide 

(b} t.eflProv!de 
assault phase. 

required forces for LIMESTONE. 

control of OH-60 assets during 

(c) (C) Provide guidance/control of _____ ~- assets 
chopped to use in assault phase. 



SH:fttf /N~FHHiJ CCNf!BEU!:'il\l 
(C)~J . . -~·--

(a) _yci Provide required forces for BACON. 

(bl ...,..Provide control of OPCON:i!i!!llassets during 
assault phase. · -· 

(c) w, Verify headcou.nt to DELTA at EVERGLADE. 

~ 
(a) ~)Construct BACON/LIMESTONE objectives. 

(b) ~rovide control of th~ir:--?'li 
during attack phase. --~-~:..f 

(c) ~ Provide OPSEC evaluation of exercise 
area at conclusion of trainex. 

(d) ~ Provide focal point for coordination with 
DOE. 

(U) 
µ() 101st 

(a) (U) Provide required helo force. f' 

(bl (0) Provide admin recovery capability for downed 
helos. 

(.u J 
(c) '.µrj Coordinate administrative backhaul 
from Edwards AFB. 

(d) ~M Schedule assault force arrival at • 
BROO~ORN to preclude standing time. 

(e) """Interface withllllllllll 

(Cl 1st SOW 

(a) (U) Provide required fixed wing support. 

(b) ~ Provide CCT support as required. 

(c) ~) Insure CCT conducts liaison with CAMELOT 
and EVERGLADE prior to 21 Nov 80. 

(u!. 
(d) ££') Coordinate emergency abort plan and Calamity 
Jane procedures with ground commanders. 

(u, 
(e) (Ji) Develop belo ground refuel plan and 
prov!de OPCON of 101 Pathfinders for refuel 
operations at EVERGLADE. 



A 
~AWACW 

(a) (U) Provide AWAC support as required. 
(U) 

(b) !,e1 Develop, coordinate and control under 
separate Frag Order: F-14 Cap, F-4 Aggressor 
package and associated tanker support. 

(C) USA QM Unit 

(a) (U) Support as required. 

(bl (d}, Establish FAR system 
RIVERSIDE. 

at EVERGLADE and 

(8) (U) Debrie! will be conducted at 1300 on 25 November 1980. 
Commanders and unit representatives should report to the 
Pentagon, Room 2C840. 



• 

4. (U) Support. SECRET/NOfOitt·j O SEGRH 
Annex D - Logistics 

5. (U) Command, Control, Communications 

A 

a.~ Communications: 

( 1) ftti There will be three J"TD Command Nets: SATCOM, 
ALPHA, SATCOM BRAVO, and HF CHARLIE. All will operate 
in the secure voice mode. 

(vl . 
(2} (.S') The mission element nets will operate in the 
categories of inter-air, air-ground, ground, and fire 
support. HF VHF-FM, VHF-AM, and UHF, .both secure and 
non-secure, will be the modes of operation. 

(3) (U) See C-E Annex Kand the CEOI, published 
separately, for additional information • 

• 
b. (U} Command and Control: 

( 1) ~TD command c~~unications will operate from 
eight locations, the JTD base (photography), two JTD 
relays (POCKETBOOK and RYE GRASS}, the JTD forward 
command posts (CAM~LOT and EVERGLADE), a JTD response 
cell (BRASS RING), ·the JTD airborne command posts, 
(E-3A and AC-130), and the JTO Main (HAMMER) • 

. 
(2) (U) All primary·element commanders will report 
directly to the CDR, JTO. 

(3) (U) The Main JTD command post will be located with 
the CDR, JTO at all times. 

• 
(4) (U) See Annex J for additional information. 

·• 

ROBERT A. TURNER 
Colonel, USA 
Joint Test Director. 

• 
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CUNFID,11 iDt 

ANNEX A (TASK ORGANIZATION) TO OPORD STORM CLOUD (U) 

JTD HQ 

•ail'f 
TF 79.1 (DELTA) ...rr 
1 0 1 st A VN GP· ( - J 
1st SOW(+) 
AIR CAP (F-1"4) 
AWACS 
QM Det 
Ele JCSE 
Ele ADA 

(f} 
2. ~) Mission Area: 

LIMESTONE 

EVERGLADE 

fP'l!I'-, 
Ele ADA 
QM DET 

BACON 

OTHER 

JTD HQ 
AWACS 

~ 
~tSOW 

FIRE SUP'PORT 

AC-130 
AIR CAP 
AH-TG 
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ANNEX B. (INTELLIGENCE) (U) 

a. (Y.{ Strategic Setting: Joint Training Exercise STORM 
CLO~ will be held utilizing the following: Hurlburt 
Field, FL, Ft. Bragg, NC; Ft. Campbell, KY; Ed~ards AFB, 
CA; Indian Springs Aux, NV1 Desert Rock Aux, NV; and 
Nevada Test Site. This is a JCS coordinated, JTD sponsored 
exercise. The setting is a representation of world-wide 
capabilities in a hostile environment. 

b. ~ Setting Countries: In the exercise strategic 
setting, country Calivada is surrounded by countries 
inimical to its own as well as to US interests. In the 
region there are friendly countries which will allow US 
forces use of theit territories as landing/staging sites, 
as long as the influx of forces are kept as ineonspicious 
as 'uisible. .. 

c. ~Political Situations: Country Calivada has long 
been suspicious of us and European motives in the region. 
Despite Calivada's continuing attempts to rid the region 
of US and European influence, it has continued to d°t 
business and purchase arms from both. Calivada is also 
regarded by its neighbors as being a threat to the 
stability of the area.· Its neighbors suspect Calivada of 
planning to develop a nuclear capability that will allow 
it not only to influence US actions, but to intimidate 
its neighbors as well. There is ample reason for this 
suspicion, as Calivada has had historical territorial 
designs on its neighbors as well as a history of irrational 
actions. Calivada's armed forces, while inefficient by 
Western standards, is one of the largest and best equipped 
in the area. Calivada has shown itself to be extremely 
security conscious and has attempted to arm itself with 
the best and latest military equipment • 

9 
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APPENDIX 1 (WEATHER) TO ANNEX.B (INTELLIGENCE) (U) 

Situation Climatic Brief 
CAMELOT 

November 

1. General. Site Eis generally clear to partly cloudy in 
November with chilly nights and mild days. Skies are clear 
42-68% of the time. Maximum cloudiness occurs between 0900 
and 1700 local time. Mean cloudiness is 17-231 at night and 
28-34% during the day. Morning minimum temperatures average 
36F increasing to 66F during the afternoon. Precipitation 
occurs on about three days per month. Thunderstorms are 
very rare. The prevailing surface wind direction at night 
is southwest to west ~11-171 of the time) at mean speeds of 
3-10 knots. Calm winds occur 19-291 of the time. Daytime 
wind directions are variable, but show a slight tendency to 
be north-easterly. Speeds are 3-16 knots, and calms occur 
19-341 of the time. 

2. Flying Weather. Good to excellent. Cloudy and i;ainy 
conditions are infrequent. Ceilings less than 5000 fee~ 
and/or visibilities less than 5 miles occur 3-6% of theT 
time; less than 1500/311 of the time or less. Conditions 
less than 55/1 are rare. Icing and turbulence are usually 
not a problem. 

3. Exposure Weather. Generally pleasant. Nighttime tempera
tures are chilly, but reach the mid 60 1s during the afternoon. 
Sunshine is abundant and rain is rare. Relative humidity· 
varies from an early morning high of 60-65% to an afternoon 
low of 35-401, 

ABSOLUTE MAXIMUM (P) 85 
MEAN MAXIMUM 66 
MEAN MINIMUM 36 
ABSOLUTE MINIMUM 16 
NUMBER OP DAYS WITH PRECIPITATION 3 
SNOW * 
FOG l 
95% WORST DA 4800 Ft 
95% WORD PA 2400 Pt 

*=Less than 0.5 day 



4. 

5. 

• 

• 

e. (U) Coordinating Instructions: 

( 1 ) (U) Actions at downed aircraft: TAB C (Downed Aircraft) 

( 2) (U) Aircraft load plans: TAB D (Load Plans) 

( u l Service Support: SOP 

( u) Command and Signal: 

a. (U) Signal: TAB E (SIGNAL) 

b. ) Command: The TF 79.1 Commander is in UH-60 t4 
dur ng the assault flight, in the vicinity of point 
GRANGE during the assault, in the vicinity of the SW 
corner of EZ WHISKEY after the evacuation to objective 
GOLD, and is UH-60 16 during the exfil • 

• 

13 
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68NRBEN IIAt:_ 

DELTA: SEOUEilCE OF EVE:!TS 

~E\/E!iT XMIT TO BREVITY 

.. 
1. ASSAULT FORCE ON GND, 

ASSAULT IN PROGRESS, 
.. RGR BN CDR To ACCLAIM 
DELTA CDR, DELTA CDR 

______ • _____ T_o_C_DR_, _______ _ 

2, # PERSONNEL ENROUTE 
TO EXFIL AIRFIELD, 

3, FORCES DEPART OBJ, 
RGR BN CDR ASSUMES 
FSC. 

4, FORCES CLOSED INTO 
FIELD, 

DELTA CDR TO CDR-ANTELOPE 

· DELTA CDR To ..... 
RGR BN CDR, ~SKETBALL 

DELTA CDR To CDR .CITADEL 

5. TM DELTA (-) ENROUTE lllll)RGR BN CDR TO 
TO EXFIL AFLD VIA HELO, CDRait' DENTIST 

• 

6. TI1 RAHGER ENROUTE TO UH-60 FLIGHT LDR TO 
EXFIL AFLD VIA HELO, CDR JTF. FOOTNOTE 

14 

SiCREIJNG-
•••••• ,,..!" __ ""t ... 



CAMELOT 
(v1l. OFF LOADING/BUILD UP 
(012. ASSEMBLY AREA 

~- TIO TIME 
A. 4 UH-60 

B. 8 AH-IS 

c. 
n. 20 UH-60 

(v'\ 4. ENROUTE MAP 

~· ARRIVAL AT RIVERSIDE 

PHASE I 

03102 

03202 

03212 
05152 

A. 4 UH-60 04282 

B. 8 AH-IS 

c. 
D· 20 UH-60 

~6. REFUELING TIME 
A. AH-IS B--~ 

04382 

05082 

0633Z 

05082 

0633Z (21) 

06482 (24) 

1' 

• 



. , SEClff/tfflfiltki 

PHASE l l 

RIVERSIDE TO BACON & LIMESTO~lE 

~l, TIO TIME (RIVERSIDE) 

A, 16,ilflllI, AH-IS 0824Z 

B, 24, UH-60/2, AH-IS 0825Z 

c. s,.illll!IJ , 0826Z 

D, 3, AH-lS 0829Z 
E. 1, AH-lS 0832Z 
F. 1, AH-lS 0838Z 

(0 l 2. ENROUTE PIAP 

(v\3. AH-lS TARGET MAP 

~4. EGRESS TIME 
A, 16, 0900Z 
B. 8, 

C, 8, UH-60 

D, 16, UH-60 

E, 8, AH-IS 

0902Z 

09152 
09452 

0945Z 

• 



PHASE Ill 

EVERGLADE: 

~· ARRIVAL AT EVERGLADE 

A· 16,- 0932Z 

0939Z 

1009Z 

1005Z 

B. 8, UH-60 
c. 16, UH-60 
n. 8, AH-1S 

.. 

(0) 2. REFUEL/DEPARTURE 
A, 8, UH-60 
B, 16, UH-60 

C, 8, AH-1S 

RIVERSIDE: 

~I. 5, ..... ~ ......... l--·· RRIVE 

2, S,llllitDEPART 

1004Z 
C8) 1034Z 

-C8) 1039Z 

11392 

09232 

10032 

• 
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APPENDIX 5 (MC/EC~130) TO ANNEX C (OPERATIONS) 

(v) 
1, J!i'.> Seven (7) Aircraft (5-MC's/2-EC's) 

2. t/}f Takeoff CANVASBACK - 010oz to 0130Z (as required) 

3. ~ Refueling 
(at the ARIP) 

Times: 0300Z 
0310Z - 2 
0320Z - 2 

(u): 
4, .ts') Low level entry times: 

- 3 aircraft 
aircraft 
aircraft 

0430Z till 0455Z 

Low level entry point:· N35-07 W99-50 

s. $r TOT•s: 

a. EVERGLADE - 0845/46/47/48/SSZ 

b. RIVERSIDE - 0855Z/0905Z 

6. AA -Takeoff times: (Approx 2 hrs on ground) 

1045Z till 111 SZ 
.,. 

7, AA Low level exit time: 1 SOOZ till 1520Z (N35-07 W99-SO) 

8. ~ Refueling times: 1540/1550/t~ooz 

9, ~ Land times CANll'ASBACK: 1820/1830/T840Z 

-SEGRlfi'NOFBRN-
23 
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· CONRBEPfffAL · 
. :SECl.f;Jli8Flih•• 

APPENDIX 8 (C-5,· C-141B OPERATIONS) TO ANNEX. C (OPERATIONS) 

1 , ( U) 

(a) 
JTD 

(bl 

A 

TASKS: 

&Pi Provide 8 C-5 and 3 C-141B aircraft to airlift 
STORM CLOUD forces/equipment to required destinations. 

~ Provide Combat Control Team as required to: 

(1) ~ Exercise positive control of all fixed wing 
and rotary wing takeoffs and landings· except for 
initial blacked out MC-130 landings at EVERGLADE and 
RIVE~~ and initial helicopter landings at RIVERSIDE. 

(2) ~ Assist~and plan withllllllallilfor the safe 
transloading of passengers f~pters to fixed 
wing assets. 

(3) ~ Coordinate emergency abort plan with the 
on-scene ground commander. 

(4) (U) Develop he.licopter ground refueling flow plan. 
fuL t 

2. tei COMMAND AND SIGNAL: COMJTP exercises command and control of 
MAC forces through the COMALP. 

3. (U) EXECUTION: 

a. ~ c-5: 8 
from BROOMCORN to 

C-5 aircraft will airlift helicopters and forces 
CAMELOT, • 

fl T/0 BROOMCORN 212030 
t2 • 212040 
13 • 212050 
t4 • 212100 
15 • 212110 
16 • 212120 
t7 • 212130 
t8 • 212140 
11 ARV.CAMELOT 220130 
12 II 220140 
13 • 220150 
14 • 220200 
15 • 220210 
16 • 220220 
t7 • 220230 
18 • 220240 
11-8 ON-LOAD 221800 

CAMELOT 

b. (U) Depart times and arrival times at BROOMCORN to be 
determined • 



• 

c. ~) C-141B EVERGLADE 
fuel blivets. 

t1 T/0 HORSESHOE 
#2 n 

t3 • 
#1 ARCP 
12 • 
i3 .. 
11 ARV. EVERGLADE 
t2 .. 
13 • 
fl T/0 EVERGLADE 
t2 .. 
t1 ARCP .. 
f3 • 
fl SVN/POB 
13 .. 

3 C-141B aircraft will airlift 

220333 
220335 
220337 
220500 
220500 
220500 
220908 
220913 
220918 
221000 
221020 
221330 
221350 
221530 
221550 

d. [if) t2 C-141B will remain at EVERGLADE to admin airlift bivits 
· and load personnel to HORSESHOE, T/0 time to be determined. 

e. (0) LOAD/BACKHAUL PLAN: f 

See Charts 

• 

28 
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:SEtftt i iiiSrtHii 
APPENDIX 9 (KC-135 OPERATIONS) TO A.NNEX C (OPERATIONS) 

. fu,) · . · · · 
1. r,> Concept of Operations:· SAC will provide inbound and 
outHound refueling support for AC/MC/EC-130 and C-141B 
aircraft, as well as refueling for E-3A/F-14 fighter cap 
package. The 1SOW will coordinate special tracks for low 
altitude refueling. For high altitude operations, fighter 
cap package will use A/R 3E, while C-141Bs will use AR 112 
W/E. All refueling operations will be conducted using only 
minimum essential communications. 

(u) 
a. pg') E-3A/Fighter Support: A tanker task force at 
March APB will support F-14 refuelings with drogue-equipped 
KC-135s. Specific mission details will be contained in 
E-3A air-to-air annex for STORM CLOUD. 

(ut 
b. J:S1 c-t41B Support: Altus APB KC-135s will support 
both inbound and outbound refuelings in A/R 112, using 
point parallel procedures. The inbound ARCT will be a 
firm preplanned timer outbound ARCT will be adjusted 
based on the receiver's launch time. Tankers will be 
prepared to hold, awaiting C-141 late outbound arrival. 

TANKER RECEIVER. A/R RATIO 
AL~TUDE CALL SIGN CALL SIGN TRACK TNKR/RCVR ARCT 

THEM 51 TBD 112W 1: 3 220500Z 270 

THEM 52 TBD 112E 1: 1 221330Z 270 

THEM 53 TBD 112E 1; 1 221350Z 270 
• 

OFFLOA 

15m ea 

25m 

25m 

c. {U) Communications/Rendezvous Plan is as published in FLIP. 

d. CV)) AC/MC/EC-130 Support: A tanker task force at 
Gri~om APB will support all 1SOW refuelings, using 
overhead comm-out rendezvous for inbound refueling: 
modified point parallel for outbound A/R. Inbound ARCT 
(time at the RZ point) will be preplanned:. outbound ARCTs 
will be adjusted based on receiver launch time. The tsow 
will coordinate the special low altitude refueling tracks 
to be used for this exercise. 

( 1) flt Planned A/R tracks: 

TRACK RZ POINT - ARCP EAR 

A TXK 316/33 ADM 087/85 ADM 067/20 

B ADM 306/33 ADM 067/20 TXK 316/33 

C (Between Abilene, TX and Roswell, NM) 

D (Between Prescott VORTAC and St Johns VORTAC) 
29 

· S£f!R£TtN8~~ 



Final determination of.AR Tracks will depend upon1SOW 
requirements and FAA constraints. 

(2) ~ MC/EC-130 Support: 

TANKER RECEIVER A/R RECVR A/A KC-1] 
CALL SIGN CALL SIGN TRACK ARCT(Z) ALT ON-LOAD TACAN BEACC 

BAR 11/12 TBD ( 3) A 220300Z 11,000 25m 31/94 1-1-

BAR 13 TBD (2) A 220310Z 11,000 25m 32/95 2-1-

BAR 14 TBD (2) A 220320Z 11,000 25m 33/96 2-1-

A/R FREQ P.366.3 ~ /BU 391.8 

BAR 15/16 TBD (3) B 221540Z 11,000 25m 31/94 1-1-

BAR 17 I.SD (2) B 221550Z 11,000 25m 32/95 2-1-

BAR 18 TBD (2) B 221600Z 11,000 2Sm 33/96 2-1-

A/R PRE~ P.366.3/B.O. 391.8 
., 

A ( )~pport: 

TANKER RECEIVER A/R RECVR A/A KC-13 
CALL SIGN CALL SIGN TRACK ARCT(Z) ALT ON-LOAD TACAN BEACO 

BAR 21/22 TBD ( 2). C 220455Z 10,000 32m 30/93 2-1-

BAR 25/26 TBD (2) D 221140Z 11,000 38m 30/93 2-1-

A/R FREQ: P.361.7/B.U. 350.7 

30 
• 



A 

·A 

• 

• 

APPENDIX 10 (Det A Operations) TO ANNEX C (Operations) 

1. ~ Mission: 11111111:onduct~ assault of 
BACON at 220745Z Nov 80 to recover US assets. 

2. ~ Execution: 

a. (U) Concept of Operations: The operation will 
be conducted in three phases. 

(1) 

(2) 

(3) 

J!f:. Phase I: Unit will be moved from 
CANVASBACK to BROOMCORN on 21 Nov in time 
to outload on C-Ss. 

~hase II: Unit will conduct_... 
~assaul: of BACON to recover~ 

hase III: Unit will exfiltrate 
to EVERGLADE where they will~transload 
1 aircraft for return to CANVASBACK. 

...... . . 

• 
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Everglade: 

C-lJO OFF-LOADUIG POSITIOUS 

______ /LI 

llC-130 f!-1 LAtms AT ll HOUR 
11(-130 #2 LA,!DS AT II+ lMI N 

i t1C-130 f3 L.'\flDS AT •1+2 
l flC-130 #4 LAllDS AT H+3 
EC-130 f:!5 LANDS AT I!+ 10 

• 

L .. -------..... -•• -. 
REFUELING POINTS 

... 
. . 



Everglade 

C - 141B GROUfm 

MARSHALLiflG PLAtl 

' 
1 & 3 MAKE 1800 

TURNS WHEN FINAL PARK 
LOCATION IS REACHED 

~--------/ L I I \ 
•••• 1 & 3 TAXI ROUTE. 

+ ..___,, + '"'",-2 --
OFFLOAT. ...._ I'------__;~ 

POINT""P"' 

.. 
• 



Everglade 

PARKlllG PlAII: 

UH-60 TRANSLOAD POINT 

• 

/ L I ''--------' --------
-

5 

.___ .. .:.~---::.:--:.~.:-:;..~ ....... ~ .• ------
REFUELING POINTS 

.. 
• 



co 

Everglade 

c.o 
UI 

•. . 
REFUEL / DEPARTURE OPER/\TIO!lS: 

• 
• 

TAKE-OFF 

AFTER 
' f !EL I COPT':I '. LAND ltlG 

HEAf,! ·1G 

'UM-CO TRANSLOAD POINT 

\ "'-... ,• L7 
1----- _ ___.\ \__)ft. ~ 

N 
en r------------ \--,. -· 

\ \ :+! . . \J, \ . . 
\ i ' 

AR~~LDING • ~-~i~~'t:+tl--;·"t~,~ ~j..OW I 
----.. -·-------... i:--a.r--·· ••• , • • ··-~:··- ,.:J.,J._u_l,,..l..,V!,. ··- -:-....I 

REFUELING POINTS 

... 
• 
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APPENDIX 11. ·ro O?LAN S';.'ORN CLOUD (U) CLAHITY JANE PROCEDURES 

-.SECRET. 

OPERATIONS: CLAMITY JANE PROCEDURES 

CALAMITY JANE Procedures - ELEVATE. The DCALAMITY JANE" 
procedure is devised in the interest of safety and to insure 
orderly aircraft spacing in the event that any go around is 
required. ~ 

Format: a(Aircraft Flight) This is (Command Agency), 
ELEVATE XX at YYi acknowledge." Where (Aircraft Flight) 
is the string of aircraft to which the procedure applies, 
and (Command Agency) is the agency commanding the procedure. 

XX is the number of minutes each aircraft will defay. 
YY is the time in minutes at which the procedure will be 

initiated, 
' Procedure: If necessacy to implement a "CALAMITY JANE· 

procedure, the ELEVATE call will be given early enough to 
allow each aircraft to receive and acknowledge the call 
prior to YY, After acknowledgement, all aircraft wi.11 
fly their assigned route to the location corresponding to 
time YY, At YY, .!all aircraft will initiate a 180 degree 
standard rate turn to the right, Even suffixed aircraft 
will initiate a climb to base altitude plus 500 feet. 
Aircraft will fly a single holding pattern so as to 
arrive back at YY location at time YY plus XX, Even 
suffixed aircraft will descend to base altitude when 
reestablished on course • 



ANNEX D (LOGISTICS) 

LOGISTICS (U) 

1. (U) Concept. Initial logistics provisioning will be 
through normal Service channels to the extent possible, 
Equipment maintenance is a responsibility of the providing 
Service/ command. Minimum resupply is planned. Emergency 
requirements which cannot be satisfied in objective areas 
will be forwarded to JTD J-4, 

a. (U} Supply: 

A 

(1) Class I. Operational rations will·be used throughout. 
Each command is responsible to deploy into area with 
sufficient rations for consumption until return to 
home station. 

(2) -(U) Class III: 

(a) ,{y{ 101st will operate FARRP (2 points) at RIVERSIDE. 
POL, ~livit and pumps will be provided from JTD 
assets at Ft Bragg. 101st will coordinate pickup 
of material. 

(b) J~ QM detachment will operate refuel poiflt (8 
point!s) at EVERGLADE. 

(c) ,r Refuel ~f AH-1G ....... y UB-60 refuelers 
will be conducted by 10~ERSIDE, 

(d) ~ .......... will be refueled administratively at 
EvERd"'iJ.~NDEX either by QM detachment or 
base tanker truck in order of priority. 

Ce) '~) Ro other refueling except for air refueling of 
air~ft is planned. 

( 3) (0) Class V: 

(a) (U) All deploy with sufficient Class V for conduct 
of operation. 

(bl ;Jf'~upply is at FARRP at RIVERSIDE for 
AB-1 llllllll!llalllRequirements to be determined by 
101st. (Simulate carrying Class V into RIVERSIDE.) 

(4) (U) Other Classes of Supply: No other resupply is 
scheduled. 

b. (U) Medical. Tab 1. 

c. (U) Transportation. Deployments/redeployments will be 
coordinated between HQ JTD and MAC. Requirements for 
additional transportation will be forwarded to JTD-J4. 



APPENDIX 1 (MEDICAL) TO ANNEX D (LOGISTICS) 

MEDICAL SUPPORT 

1. (U) Unit level medical support utilizing organic medical 
assets will be the responsibility of the organization 
commander. 

2. (U) Medical support beyond the capability of unit level 
medical personnel will be planned, coordinated, and controlled 
by the designated JTD Surgeon. 

3. (U) JTD level medical support for Exercise STORM CLOUD is 
as follows: 

a. 1)VJ CAMELOT Forces: Aboard C-SA 16, two Delta Med 
personnel and two medical chests. (101 Plight Surgeon to 
accompany UH-60 flight at the discretion of Helicopter 
Air Mission Commander.) 

b. er) EVERGLADE Forces: (MC-130) Two Delta Med personnel 
and two medical chests aboard aircraft IS. f 

c. (~\ EVERGLADE Forces.: (C-141) Two Delta Med personnel 
and two medical chests aboard C-141 I 1. 

d. (U) RIVERSIDE Forces: Medical support to be provided 

~ 
1st SOW flight surgeon personnel. 

~(lj . • 
4. 'f:) Evacuation procedures in the event of actual evacuation 
requirements during staging activities (Campbell, Pope, 
Hurlburt) casualties should be evacuated to local base 
medical facility. Evacuation of personnel involved in 
operations in-and-around Edwards AFB should be directed to 
USAF Medical Clinic, Edwards - Main. Evacuation of personnel 
involved in operations in-and-around DOE, Indian Springs, 
and Desert Rock should be directed to Nellis APB Hospital. 
Air crews should be briefed on potential evacuation requests 
and routes. 

5. (U) In the event of actual emergencies--evacuation 
procedures will be handled in accordance with normal SAR. 
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t&NRBEfllM i(CRE'.f,iNDf ORN 
~J 

1.~ JTD 

(COMMAND AND CONTROL) TO OPORD STORM CLOUD (U) 

Succession of Com-and: 

2. 

Individual Call Sign Location 

a. HAMMER LANCER JTD MAIN 

b. STONE ARCHER 

c. SNUFFY CYCLONE SCORPION {AWACS) 

d. BG SCHOLTES OUTLAW EVERGLADE 

e. Col TORNER COMANCHE PHOTOGRAPH 

(U) Command Relatianships (See attached diagram Appendix 

a. (U) JTD CDR - Is in full, overall command of all 
forces, during all phases of the exercise. (See 
paragraph 1 above for Command Succession). All of the 
following commanders report directly to the JTD 
commander when appropriate and required. (See 
paragraph 3 for Command Concept). , 

b, ;JT'!:.iJi/puty Comm~nder - Located ..... 

( 1) 11111"'!fanages and directs 1iliiiiiiililit AH-1S assets in 
providing supporting fir~onse to assault 
commander within pre-established priorities. 

(2) (U) Manages·and directs SAR assets and efforts.· 

(3) ~ontrol.illlllllssets upon their completion of 
1rftial obj~. 

c. (C) Air Support Commander - Located AWACS. 

(1) (U) Manages and directs the employment of E-3A and 
F-14 assets in provision of CAP. 

(2) (U) Manages the employment of all KC-135 assets. 

1): 

(3) (U) Provides track information and firing recommenda
tions on low altitude targets to the ADA controllers 
at designated ground sites. 

(4) (Ul Manages the employment of all KC-135 assets. 

d •• (U) Air Mission Commanders (CAMELOT, EVERGLADE, RIVERSIDE): 

(1) (U) Command all fixed wing assets designated to 
support their respective objectives. 

S9 
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(2) {U) Each is Dominant Authority while airborne on 
his in-bound and out-bound routes. 

(3) (U) Responsive to Ground Commander while landed. 

( 41 iif/! - assets chop to JTD Deputy Commander 
duri~station time. 

e. (U) Ground Commanders (CAMELOT, EVERGLADE, RIVERSIDE). 

( 1) 

(2) 

{3) 

(4) 

f. {U) 

,J Command all security - Rangers I forces, 
t'c"T personnel, and support~ments at their 
respective locations. 

vJ . 
{¢, Security forces include, under the subordinate 
command of the on-site Ranger Commander, the ALO, 
Fire Support Coordinator, and ADA elements. 

(U) Support elements include Medics and a substantial 
DACO effort at EVERGLADE, and a FARR.Pat RIVERSIDE. 

~ Is the Dominant Authority at their location 
while forces are on the ground. f 
LIMESTONE Assault Commander. 

A c11 ~ Commands LI~ESTONE assault forces (Delta,~ 

~i Commands LIMESTONE UH-60 assets from RIVERSIDE 
launch until EVERGLADE landing • 

A 

(2) 
. •'. • 

(3) (U) Dominant Authority from RIVERSIDE launch until 
EVERGLADE landing. 

(4) ~) Determin~s time of final assault (H-Hour) within 
guidance provided by JTD Commander, and coordinates 
launches~. CON asssault forces/helicopter 
assets, 111111111111111elicopter assets, and attack 
helicopter assets at appropriate times. 

g. (U) BACON Assault Commander. 

(1) 

(2) 

(3) 

(Ul Commands BACON assault forces (Detachment A). 

Commands BACON rom RIVERSIDE 
nch until EVERGLADE landing. 

(U) Dominant Authority (along with LIMESTONE Assault 
Commander who has priority) from RIVERSIDE launch 
until EVERGLADE landing. 

40 
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h. /-om~ander. 

( 1 l cp(""commands 

(2) (~ommands designated illllllllll{assets from RIVERSIDE 
l~nch until EVERGLADE l~-

(3) (U) Upon completion of initial assigned mission chops 
to JTD Deputy Commander for employment in SAR 
and/or combat forces role. 

i. (U) Helicopter Mission Commander. 

(1) (U) Becomes the Ground Commander at CAMELOT on landing 
at that location • .. 

(2) uJ Commands all helicopter a~sets from CAMELOT 
~ke-off until RIVERSIDE landing. The Deputy 
Helicopter Mission Commander in the flight of four 
UH-60 refueling h~s will in fact, for the 
HMC, command all........,AW-15 assets from 
CAMELOT take-off to RIVERSIDE landing. DBMC 
during this period will report directly to JT' if 
required, 

(3) (U) Chops all assets to appropriate mission commanders 
at RIVERSIDE, 

(4) ~) Commands all UH-60 and AH-1S forces upon 
exfiltration take-off from EVERGLADE, 

3. (U) JTD Command Concept: 
• 

a. {U) The Commander, JTD, is in full overall command of 
all forces, during all phases of each JTD operation. 
All subordinate commanders will function in an Imperative 
Activity/Dominant Authority Mode. 

b. (U) Imperative Activity is defined as the portion of the 
operation which, at a given point in time, is critical 
to successful mission completion. 

c. (U) The term Dominant Authority denotes the commander 
responsible, at that time, for execution of the 
Imperative Activity. 

d. (U) The Dominant Authority concept implies temporary OPCON 
of one or more lateral elements: not a formal transfer 
.of command. For example, during an airfield seizure 
phase, the Ground Forces Commander (GFC) has the 
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Imperative Activity and, for that period, is the 
Dominant Authority. The Air Mission Commander (AMC) 
who had just landed, would remain in the JTO command 
net, but would be prepared to execute, on order of the 
GFC (under the'monitoring of the Commander, JTD), 
various tasks necessary to successfully complete the 
seizure phase of the operation. 

e. (OJ At certain times during an operation, there may be 
more than one Dominant Authority. An example might be 
the Air Support Commander defending against an air 
attack over the target area at the same time the 
ground assault phase was in progress. In these 
instances the general situation and the nature of 
events will dictate which commanders respond to the 
requirements of.the others. Priorities will be 
monitored and adjusted, and positive command guidance 
will be provided when required, by the Commander, 
JTD. 

,. 
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ANNEX K (COMMUNICATIONS) TO OPORD STORM CLOUD (U) 

1. (U) Communication Doctrine. 

2. 

a. ~j Radio listening silence is required for OPSEC 
reasons in certain situations prior to H-Hour. 

(1)~) When Direction Finding (OF) or local monitoring 
of aircraft station transmissions would reveal 
movement towards or within a hostile country. 

{2)~) When OF or local monitoring of ground station 
transmissions at in-country staging/refueling sites 
would reveal the in-country presence and possibly 
the exact location of such sites. 

~ 

b, ~Once the 
securit · 

as 

(U) Procedures for EXERCISE STORM CLOUD. 
.,. 

a. &ti General: Except for JTD Base and relay stations 
operating in the Broadcast Mode: 

(l)(~ Radio listening silence to maximum degree 
pra6tical. • 

(2) ~ Minimum transmissions are at other times •• 

b. (0) Procedures by phase. 

{l)~l Pre-deployment. For one week prior, establish 
patterns of base stations/relay stations broadcasting 
messages on secure SATCOM and secure BF. Each 
message acknowledged by at least one other base or 
relay station and broadcast back. Stations include 
unit admin stations at home bases, and JTD deployed 
base/relay stations. 

(2)(U} Deployment. Same as pre-deployment. 

(3)~ Insertion (includes all inbound fixed-wing 
flights, landing at Camelot, assembly, flights to 
Riverside, and staging at Riverside). 

(a)~) Nominal radio listening silence by all 
aircraft and ground stations on all frequencies. 
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(b)~) Base stations periodically broadcast 
informat·ion messages on secure SATCOM and secure 
HF. Acknowledged (and repeated) only by other 
base or relay stations. These transmissions 
include weather updates, time checks, and 
aircraft progress reports (as observed by the 
AWACS), 

. liJJ 
(c)()B') Transmissions by aircraft/ground stations 
only when absolutely required to report difficulties. 
Use the ZEBRA channels in the clear, with the 
ZEBRA number code. The in-the-clear, numeric 
transmissions reduce the total time on the air, 
eliminate the give-away sounds of the PARKHILL, 
and eliminate the use of English spoken code 
words. The base stations will then initiate 
detailed questions, comments, and instructions, 
fully secured on the broadcast channels, with 
answers, if required, using in-the-clear numbers 
on the ZEBRA channels. 

(d) ~ In cases of extreme difficulty approval may 
be given to use secure UHF between aircraft..r if 
the situation permits. T 

( 4 l (Ul Assault. . 

(a)~) Enroute is the same as the Insertion 
Phase until H-Hour, or until operation is 
detected, whichever comes first. 

s u ~e an or UHF. 
transmissions in extraction. zone areas secure or 
in the clear if needed to facilitate operations. 
During this period, all the out-of-CALIVADA 
transmissions will use two-way secure SATCOM and 
HF radio (single channel), on the SATCOM ALPHA 
or BRAVO net as appopriate. 

(5) ~l Extraction ( includes flights to Riverside, 
transloading, and outbound flights). 

(u} 
(a)(JZ1 Same as Assault through outbound flight 
Riverside. 

(<J! 
(bl£.(:) Absolutely minimum transmissions on outbound 
flights. 

4. CU) For all other communications information, see CEOI. 
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AN.NEX L TO OP LAN STORM CLOUD ( U) OPERATIONS SECURITY ( U) 

References: 

a. (U) JCS Pub 18, "Doctrine for Operations Security." 

b. (U) DODR 5200. lR 

1. (U) GENERAL: This annex provides guidance for the secure 
planning and conduct of exercise STORM CLOUD (U). 

2. (U) RESPONSIBILITY FOR OPSEC: All participants in this exercise 
share responsibility for OPSEC. In order to efficiently manage 
this responsibility OPSEC points of contact (POC) will be appointed 
by each participating unit and cognizant higher headquarters. 
These POC's will work'·directly with JTD security to coordinate all 
security matters. JTD security will provide a specific hostile all 
source intelligence collection report at D-3., Updates will be 
provided as required. 

3. {ti OPSEC THREAT: Because the STORM CLOUD exercise areas are 
no~lly associated with high priority science and technology, a 
potential OPSEC threat exists at both home bases and iitthe 
exercise areas. 

a • .-("S) SIGINT 
iand based 
these will 
diplomatic 
Mexico 

- A variety of hostile spaceborne, seaborne, and 
stations pose'a threat to this exercise. Among 
be: Soviet and Cuban land based HF DF stations; 

. ·_ ps....in isco, --and. . .--,- --: 

b. (S) The WSC-3/Parkhill communications signature which is 
identifiable with the JTD may be subject to hostile traffic 
analysis techniques. Pre and post exercise management of 
traffic levels will partially counter this threat. Specific 
guidance on desire.a traffic levels wil be provided in 
separate message. Another partial counter to this traffic 
analysis threat will be the use of Parkhill secure phones. 
Outside of maintaining minimum acceptable traffic levels on 
the wsc-3, an effort should be made to use the PARKHILL 
secured phone lines for necessary coordination. The 
possibility of detecting phone conversations is less than 
radio-satellite communications. 

c. ~ HUMINT. This threat is posed by both both overt and 
covert means. Among these are hostile diplomatic travel, 

.merchant seamen transiting the CONUS, students and cultural/ 
scientific exchange personnel. The best counter to this 
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threat is good.continuing unit OPSEC training and clear 
guidance concerning cur~ent activitv, Specifically, unit 
personnel should, to the degree possible, act in a business 
as normal manner. While there is no desire to publically 
announce the exercise, it is recognized all necessary 
preparations cannot remain hidden. Therefore, unit personnel 
should understand that the unit will/did participate in a 

J
~RAINEX is unclassified. 

(_tit,. d. ) Open sources. Media stories currently present an extremely 
reat threat to STORM CLOUD security. _The unusually large 

deployment/redeployment activity at Campbell may provoke 
media inquiries. The on-going exercise BRIGHT STAR, increases 
this possibility. Noise or accidents during the exercise 
may also result in media inquiries. The primary means of 
defusing this threat will be timely responses to inquiries. 
This will require a combination of contingency press releases 
and rapid cross tell between units and JTD HO in the event 
of inquires. FAA flight plans and communications frequency 
coordination are also potential open source threats. To the 
extent possible, frequency coordination will be done via 
secure means. While hostile intelligence will be able to 
note fixed wing flight plans to the Edwards and N4illis AFB 
areas, rotary wing aircraft operating between the~e points 
will attempt to file flight plans for general radi of 
action vice specific routes. · . 

e. (l.fJ) PHOTINT: soviet photo satellites may pose a threat to 
lhe deployment/redeployments and to the construction of 
exercise facilities. JTD security will provide satellite 
warnings and to·the extent possible, daylight exercise 
related activities will be adjusted. Separate JTD message 
will provide further details on this threat. 

4. {O) EXECUTION: 

a. (U) JTD will provide: 

(1) Satellite warnings for home bases and all exercise 
locations beginning on D-3 with updates as appropriate. 

(2) AGI, merchant ship, Communist Bloc airline warnings 
beginning on D-3 with updates as appropriate. 

(3) Notices of pertinent Soviet Bloc attache travel will be 
provided when available. 

(4) Liaison with OSD, JCS, and service public affairs 
officers as required. 

2 
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(5) Numbered, accountable copies of this OPORD. 

b. (U) All units will: 

(1) (0) Make the maximum use of secure vice non-secure 
comms. 

(2) (~l Immediately report to JTD HQ any incidents which 
nave a potential security impact. Aircraft accidents or 
personnel injuries are prime examples. 

(3) (U) Provide daily (NLT 2400 local) feedback on security 
situation. Reports should begin on D-3 and extend 
through 0+3. Security situations requiring assistance/ 
coordination with JTD should be reported ASAP, 

(4) ~ Polite!; refer all media/public inquiries to public 
affairs channels and immediately alert JTD security. 
Inform the person who makes the inquiry that it is the 
function of the public affairs to provide the information 

they seek. 

( SJ {Jf,j Instruct all personnel, that in the eventrof an 
accident/incident they should provide as necessary; 
name, rank, unit, and if necessary, admit to participating 
in a joint training exercise. Provocative actions or 
words (classified, sensitive, etc) should be avoided. 
Additional inquiries should be directed to public affairs. 

(6) ~) Appoint a POC to liaison with INSCOM team performing 
~~nter-intelligence assessment. Note, INSCOM ceam will 
not be cleared for JTD information. Neither confirm or 
deny INSCOM findings: however, use their information to 
take corrective action. If necessary INSCOM reps can be 
asked for clarification of their findings or OPSEC 
recommendations. 

(7) (U) Transmit INSCOM reports to JTD HQ in a timely fashion. 

(8) (U) At the conclusion of the exercise each unit may 
retain one copy of OPORD STORM CLOUD. All other copies 
of the OPORD are to be collected and returned to JTD 
8P.. 

(9) ff), Beginning on o-8, all units will insure that at least 
a minimum level of activity is established on the wsc-3. 
Details on this will be provided in separate message. 
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( 1 0 ) ;v, The use of Edwards AFB wi 11 b: treated as CONFIDENTIAr 

~formation until arrival at Edwards AFB. As an 
exception to this pre-exercise coordination with MAC 
concerning airfields usage at Fort Campbell and 

( 1 1 ) 

Edwards will be For Official Use Only. To the extent 
possible this coordination information should be 
limited to as few personnel as required. After 
arrival of the main body of exercise forces at Edwards, 
the Edwards AFB location will no longer be treated as 
CONFIDENTIAL. All other locations will, however, be 
classified as CONFIDENTIAL prior to, during and after 
the exercise. 

(<I)) All unit personnel will be briefed that the fact 
l'h~t the UQit participated in a TRAINEX is unclassified. 
Unit personnel should also be briefed to refer to all 
requests for specifics of the TRAINEX to their unit 
commander. 

c. (U) Unit hosting exercise debrief: 

(1) (U) Insure that normal security proceedures contained 
in DOOR 5200.lR and service supplements are'!"ollowed. 
Among these are: 

(a) (U) Insure that adequate space is available for 
conducting TOP SECRET debriefings. 

(b) (U) Insure that access to debriefing is controlled • 
• 

(c) (Ul Double check the conference area at conclusion 
of the debrief. 

(2) (If) 101st will: 

(al (U) To the extent possible, avoid overflight of 
inhabited areas between exercise points. 

. ~) 
(b) Ji': Act as primary security POC for Edwards AFB. 

(U) 
{ c) ~ Perform a double check to insure that no 

classified information is left at Edwards AFB. 

(d) (!;!J) Coordinate directly with Delta and JTD HO to 
~~ure that the cross load at Campbell is conducted 
in a low key, non-provocative manner. 

(3) (U) Rangers will: 

(a) W, Act as primary security POC for Indian Springs. 
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• 

(b) f,;,1 
Perform a d.ouble check to ~nsure that no 

classified information is left at Indian Springs. 

/ 4)_.... 
A (a) a?{ Act as primary security POC for Desert Rock 

cfnd exercise locations within the Department of 
Energy (DOE) area. 

.SFCdhBT 

(b) (U) Perform a sweep to insure ·that no classified 
information is left in above mentioned area. 

( 5) (U) 1SOW will: 

• (a) (U) To the extent possible, avoid low altitude 
flights of inhabited sections of the exercise 
area • 

• 
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APPENDIX 1 TO ANNEX L TO EXERCISE STORM CLOUD OPLAN ESSENTIAL 
ELEMENTS OF FRIENDLY INFORMATION 

~Subject Requiring 
, • Protection 

Plan 
Phase 

Prep 
Phase 

Exec 
Phase 

Post 
Phase 

A Partici~ti 
DELTA, . · 

, s • • ' 

X X X X 

A 
of Personnel 

DELTA, 

Use of Edwards AFB 
range 

Use of NTS areas 

Lessons learned 

Identification of 
specialized equip
ment not normally a 
part of a units TA 

X 

X 

X 

N/A 

X 

X X X 

X 

X X X 

N/A N/A X 

X X •X 
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d. Dcp:i::tur• joi:1-u'.) 
'!. ;~~T'·):Jt:O li~:-up 

~u~t l@~a li~k-uµ 
g. Forin3:ion ~i~ual sign~1~ 

11) lead change 
( 2) ~ rcq ue:1:::y ch.:::..;e 
(3) position ch~nge 
(4) ,~mergency 
(5) l,re.ik 

h, NVG 11;.ivi9ation ch,:,ck l)<>i.nts -· r<)Ute ::;cl,2ction 
i. Loat cornr.; 
j. Lost visual contact - signals and proc~dures 
k. Evasive r.ianeuv~r battle driil 
1. King man abort 
m. Downed crew recovery 

,. 

n. Re-link ;;:,rocedures, enroute, holding ar~a, LZ/PZ. 
o. IP procedures 
p. Holding area procedures 
g. Hides 
r. AR procedur7s 

( 1) timing 
12) missed AR 
(3) cell procedures 
(4) lighting 

J, MiRGion profile, terminal phase 

a. Aircraft spotting in ~Z/?Z/holding ar~« 
b. ROE/LZ status/threat/s,,c11ri ty 
c. Rejoin by aircraft l<>ft in holding nre.:i 
d. RRP closeout procedur~::. :;ign~l;; ,and counts 

; 

::· ... ~ .. ~ ;_,,: ., -......, I' 'T.- ' .. .'\·,- ·~· 



1 * A t 

(.; 

{ 

l. 

' 

J ,! 
. ;: 
'• . 

e. PZ closeout ptocedures, - signft!s jnd counts 
f. Authentication procecures 
g. Evasive maneuver, re-link 
h. Pax onload/offload procedures 

(1) count 
(2) control 
(3) conform 

i, Lost lead 
j. LZ lost comm 

(1) visual signals 
(2) withhold. 

k, Rescue and recovery response procedures 
1. Signals - compromise/pickup/proceed 
m. Holding area cornmunicat ions -

(l) call forward plan 
(2) re-link plan 
(3) withhold plan 
(4) NLT. times 

n. Passenger instructions 
o. Transload area procedures .. 

(1) pax instructions 
( 2 J pax marking 
(3) pax accounting 
(4) ingress/egress 
(5) lighting 
(6) communication~ plan 
(7) lost COl1llll plan - signals 
(8) control points/holding areas 

p. RRP/LZ/PZ timing/traffic/holding 
q. RRP/LZ/PZ HA procedures 
r. Go around procedures 
s. CCT/Pathfinder coordination 

• 



' . • 
(; • -SfGREI 

5 August 1980 

JTD PROCEDURAL CONFERENCE 
EXERCISE POTENT CHARGE - PHASE I 

Following is a list of participants in Pu7ENT CHARGE Joint 
Doctrine Conference: 

1 

' i 

: . 
COLONEL . 

CW0-3 

CW0-4 

MAJOR 

MAJOR 

MAJOR 

MAJOR 

MAJOR 

MAJOR 

.CLEARANCE~)ORGANIZAT~ON SSN 

• TS USAAVNC 

TS DA,ODCSOPS 

TS USAAVNC 

TS USAAVNC 

s USAAVNS 

T~ 101 AVN GP 

s D/lif AVN BN 

s C/fSf AVN BN 

s C:/15f AVN BN 

s A/159 AVN BN 
i -

TS 1st SOW 

TS AF/RDQL 

s 1st sow 

TS 1st sow 

TS 437 MAW/CCT 

TS MAWTS-1 Yuma AZ 

TS HMX"'."1 Quantico 

TS 6510th Test Wg 
(JCS) 

~fuGkET 
• 

. . 



•• 

A 

\. 

= SE6RET ' ,· 

QUANTITY 

250 

400 

300 

660 

48 
l . 

400 ... 
100 

272 

936 

40 

100 

100 

272 

100 · 

60 
150 (1) 

150 

10 (1) 

100 

5130 

Ammo Pouches 

7 •. 62MM Tracer Ctg. 

White SMoke Grenade 

Concussion Grenades 

Practice Concussion 
Grenades 

Rocket Incendiary 
66MM 4rd Clip 

40MM CTG HEDP for 
M79 

A1l weather goggles 

Ear Protectors 

Navy Watch Caps 

Navy Watch Caps 

Navy Wat~.Sweaters 

Navy Watch sweaters 

Mountain Sleeping 
w/covers 

Air Mattresses 

5 gal water cans 

Panel Markers 
SRU-22/P 

"C" Ration Meals 

c.wRllllll HI B 12355 
Cllllll1ED 1111 / Z ACI c 'i' Z. .. 
PfllM II. IT Pfl9 rJMC.C • 

a no 1&1111111111-----
1rnu11 o AJir, • . ., ( . . ~- ,,.. . 

EXPENDABLES 

PROVIDED BY 

Anniston 

Anniston 

Anniston 

Anniston 

Navy 

Navy 

Navy 

Anniston (48 Bragg) 

Anniston 

Bragg 

DSC Richmond 

Navy Exchange (paid) 

DLA 

Navy Exchange (paid) 

DLA 

XVIII:ABN.corpa ,. 
I 

XVIII ABN corps 

XVIII ABN COrps 

DPSC 
' .. .,. 

Bragg 

D 

Del -
Delta 

Delta 

Delta ·-LDelta~ 

P Delta 

· Delta/H 
-· -Delta/Bela 
._ wd" ·· f 

Delta/Helo 

~Delta/Helo 

Delta 

7-Delta 
,.,.,-·. 

Classified By: '3t!S ,(. 
Declassified ON: aAI> 



I . 

' 

A 

,· 

QUANTITY 

250 

400 

300 

·660 

48 
l ' 

400 .. 
100 

272 

936 

40 

100 

100 

272 

100 

80 
150 (1) 

150 

10 (1) 

100 

5130 

Ammo Pouches 

7 •. 6 2MM Tracer Ctg. 

White SMoke Grenade 

Concussion Grenades 

Practice Concussion 
Grenades 

Rocket Incendiary 
66MM. 4rd Clip 

40MM CTG HEDP for 
M79 

All we~ther goggles 

Ear Protectors 

Navy Watch Caps 

Navy Watch Caps 

Navy Watcp Sweaters 

Navy Watch Sweaters 

Mountain Sleeping 
w/covers 

Air Mattresses 

5 gal water cans 

Panel Markers 
SRU-22/P 

•c• Ration Meals 

cussn:Alllll lMII m 12355 
CIIIBTlJ ON / Z All, f z. .. 
DYllM 11.11 poo r,JMC{, + 

o am o tn111111-----
m t11 OADf, • 

' . ,,..,.,.., 

SEeRET 
EXPENDABLES 

PROVIDED BY 

Anniston 

Anniston 

Anniston 

Anniston 

Navy 

Navy 

Navy 

/ 

Anniston (48 Bragg) 

Anniston 

Bragg 

DSC Richmond 

Navy Exchange (paid) 

DLA 

Navy Exchange (paid) 

DLA 

XVI:II ABN.COJ:ps 

XVI:II ABN Corps 

XVI:II ABN Corps 

DPSC 
' 

Bragg 

~--7&/ 

~PROVIDED T~ 

, ~elta 

> 
. -;.oelta 

Delta 

Delta 

Delta 

Delta 

Delt!, 

Delta ..,,, a 

Delta 

Delta 

Delta 

LDelt~za 

F Delta 

• Delta/B 
-· - Delta/Bela .... ,.,,.. .. ,.. ' 

Delta/Helo 

~Del ta/Helo 

Delta 

'.'cDelta 

Classified By: 3"C,. .S ,<.. 
Declassified ON: CA~ 



~ .. .., • )ji . 
,. 

QUANTITY 

* 
48 

4 (1) 

89 
; . 

8 
,i .. 

I ~ . .r I 
. ~ 

* 
. .. 

~ 60 (1} 

* 
* 

' 204 
../ 

995 

400 

200 lbs 
j 

5 

4 54 

6 Boxes 

12 

60 sets 

.. SL:€REI 

~ PROVIDED BY 

Ml6 Repair Parts Belvoir/Bragg 

Batteries for Sacramento 
goggles 

Immersion heaters XVIII ABN Corps 
, & cans 

Distress Markers fVIII ABN Corps 

A2 Marking Lights XVIII ABN Corps .. 
Various gear to XVIII ABN Corps 

rig loads for 
airdrop 

Pillir _., 82nd 

-~ ~· - ' ' 
Railroad ties 5, ,:,: 

•• --. --· '" .,._ ~ ,"!-c 

Demolitions Navy 

Shoulder Patches Local Procurekent 
(American Flag) 

Ctg, Barrier Penetrat- Local Procurement 
ing Model SGA-300 

Baseball. grenades 

C-3 

BAT Drones for 
hdeye 'mg 

Grenade Band smoke 

IR Filters 

Air Force Fatigues 
(JTF) 

Local Procurement 

Red River AD 

Letterkenny AD 

Sierra AD 

Anniston AD 

JTF/Delta 

4Z ,-"'9[F-- "' ::::::.C 3 Pl.~ 

PROVIDED TO 

Delta 

Delta 

JTF 

' ::-, 
·Delta-'\' .~- ' 

.lDelta 

JTF 

JTF 

f JTF .~ 

JTF 

J)elt-1111111 

.,..0e1ta I 
~ 

Del.ta .J 

Del.ta 

Delta i 
' 

., 

Helo/1st sow 

Helo 

DLA 



r 

~UANTITY 

60 sets 

12 sets 

(\ so 

lOO'pr .. ';;: 

i pr 

l 

ITEM 

Air Force Flight 
Suits (JTF) 

Ai atigues 

Parka.liners and 
! sweat pants 

Boot Socks 

Combat Boots -

• 

PROVIDED BY 

DLA 

DLA 

DLA 

DLA 

DLA 

. ·--- - ~- .-· ·' 

., 

PROVIDED TO 

JTF/Delta 

JTF 

JTF 

• 



NONEXPENDABLES 

QUANTITY 

8 

6 

66 

29 

69 

4 I, 

90 

42 

36 

2 

2 

43 

32 

20 

8 

120 
I 

35 

12 

41 

20 

8 

6 

ITEM 

TRK, M274A4 (mule) 

TRK, Ml51A2 l/4T 

Parachute T-10 

" 
n 

G-12D 

G-llA 

Mount Pedestal 

•• Drum Fuel collection 

LSS 

LSS Support 

Pump 100 GPM 

Nozzle 

Parachute Ext 15' 

" Pil~ 68" 

Container A22 

Dirt Bikes 

Protective Masks 

Kevlar Vests 

Riot Guns 

Evasion & Escape Kits 

Ml6Al Rifles 

Inerital Nav Sys 

Walkie Talkies 

{/J PROVIDED BY 

XVIII ABN corps 

.. 

.. 

.. 
" 

" 
n 

n 

• 

• 
n 

• 
.. 
.. 

Intelligence Materiel 
Support Office (IMDSO) 

~PROVIDE[ 

JTF ........ , I ' ... 
JTF/Delta 

JTF 

JTF 

-JTF 

JTF 

JTF 

Helo ., 
Helo 

JTF 

JTF 

JTF 
• -

IMDSO 

Natick Labs 

IMDSO 

Langley 

Anniston AD 

A 
Delta 

Helo 

Delta 

Delta 

Delta 

CV 

Helo 

"'soFD-D 

SFOD-D 

8 Fares W/8-lOOGPM Pumps 2/Bragg & 6/Campbell JTF 

GASllaJIIIDlWm1m 
llf&till /2 Ave, "'2-

IIIIIIEO.ff PP<£) WMC.( 

, Cac .. 
'\ In• QAD'.ll':-----

~ECREE- Classified By: ::TC S" 
Declassified ON: 0 l'f p,t?_ 



\ 

,, 
I ·, 

QUANTITY 

1 

7 

9 

l 

4 

75 

5 

2 

A 10 

I 

t 6 

J 
10 .. . 

~ .... -...... --·-·----. 

r , 2 

2 

l 

ITEM fJd' 
350 Gik 

AN/PAQ4 IR Aiming 
Light 

T-MEG Beacons 

Small Arms Repair 
lKit 
l 

AN/PVS-SA Night 
Vision Goggles 

PSC-l 

Promethium Night 
Sight (M16) 

.=0eeR£, ... •. . . 

PROVIDED BY 

Ft Campbell 

Night Vision Labs 

Hurlburt 

XVIII ABN Corps 

Sacramento AD 

Ft Monmount 

IMDSO 

3000 Gal bladders & 10 MacDill (Harvest 
pumps for airborne Eagle) 
refueling system 

R-144 Refuel system .. EUCOM 
(100,000 Gal) 

~ ·: . ,; . 
~ ~ ... .,. • • ' •• ry • 

' - - '. 

omega Navigation 
Systems 

Commo Equipment 

PRC 90 Radios 

CINCLANT· 

JCSE 

Eglin AFB 

Search light set, Tobbyhanna AD 
· infra-red AN/VSS-3A 

R-9 Tankers EUCOM 

Coleman Tugs EUCOM 

Demineralization Trucks EUCOM (SAC) 

fii1' PROVIDED TO 

JTF 

A 

Delta' 1 
Delta

Delta·, 
~ ' 

Silta i 
,9e1ta ! 

• 
Helo 

helo/lst sow - . 



• ,. . ,. 

QUANTITY ~ 
2 100 GPM Filter 

Separators 

2 350 GPM Filter 
Separators 

8 Fuel Filter 
Separators 

144. Fuel Filters 

18 ,: Shoulder ~olsters• 

50 45 Cal SMG AMMO 
pouches 

10 

40 

A 10 

70 

10 . ') 

3 Daytime Filters 
for PVS-S's 

,o Motorola PT-25-A 
Radios 

24 MX360 Motorol.a 
Radios pl.us 
components 

.. 

CIIIIBFNBIL 

PROVIDED BY,Lt_f) • 

Ft Stewart 

Ft Stewart 

Tooele AD 

Tooele AD 

Red River AD 

DLA 

JFK center 

JFK center 

JFK Center: 

. . . - . 
LOcal. Procm:ement. .. . .• . ·-· ... ·--«·" .•. . .. ,.,.,, • .. "•"•··"-:···""·'··- ·-·-·- •"" -..............:-;:.-'!'.:-

. -· .. 
. ... ...... ·---.. ,-. .. -.; .. ,~, ,,. ,. 

~01.111,01 -

~OVIDED TO 

1st SOW • • 

1st sow, 

1st SOW 

P-'"'· •.. 

1st sow -- .. 
' , 

' ' . 
' . 

1st SOW 

~Delta 
• t. 

-



<SECRL[ <--

ARMY AIR SUPPORT FOR JTF 

Aircraft used were U-21/C-12 

ONLOAD 

APG, MD 

Simmons AF 

Anniston 

Davidson 
;{ f~ 

Davidson • 

•. 

DESTINATION 

Langley 

Langley 

Langley 

Pat Henry Airport 

Ft St-ewart 

Cherry Point 

Pope 

Pope 

CARGO 

Protective Mas 

AMMO 

AMMO 

Pax 

FTX Plan 

Pax 

Pax 

Pax 

Elizabeth City 

Davidson 

Elizabeth City 

Pope Elizabeth City 

Pope ·. 

f Pax 

Davidson (NOTE) 

Pope Davidson ____ -._~--. __ 
.--~: .. · .•. 

. ------- ······---

Pax 

Pax 

NOTE: Numerous trips between JTF HQ and POPE have been conducted 
to include return flights. ---- ····- -- .. -.' 

. . ,_;. ...... -----:a•=·,-=---~""" . .•• . · -~·•• ,... I ~;.t.i..,·.:.ice.,o.•.,.; ·.a.,, • 

-. ·· __ ~-~::~,~ ;~~0I:~~~r??~!~~-;~~ ·_· ·- '-- '· •> . ': .. ..,.,_~-... "•:;'O'·-····· ·---

··-· .- ~.-""_:,,, ..... 1if t /l.;-.iji, ...... . 

- . ","~!~-•. --.. •. --=:.-:~--:a:·.::::·--·: 
. .:. ---- -,-.;~ -a:>..u, vr~:~·<r~ :~-- _ :.: 

-~·;_r.~:~~~-~!-~~r?:.~~~~-: . 
. - . :::,.~_:: ... ::-.~;.;_~:->!:;.;·. , .. . 

·.:...·· -· ·::- .. ~ ·- -~-- - ... . 

··-· ·. '-~~~.:il&:..:: .. : :.:~·=::~---·-· 
····- -- ·: _.;,;;.;_.;;;_ ... -,-: . ...;·, ~ ·-- --· 

... :·-- .:_.:,--~- ~ . ..:: . :. --- - -·· _.,;,-1~------ •. 
~ 

. '-----·~- •,···.·,,: _.., ___ .-. 
' I : 



. . ~ . .... 
•· ' 

I 

MSN -
2101-01 

2101-02 

2101-03 

21111-04 
•i :i;!il -· ...... .,, 

21D'l-05 

2101-06 

2101-07 

2101-08 

2101-09 

1092-01 

A/C 

c-s 
c-s I 

c-s 
c-s' 
C-141 

C-141 

C-141 

C-141 

C-141 

C-130 

· 3ECftff-- .•. 
• 

MAC MISSIONS FOR JTF 

ONLOAO 

Norfolk 

Norfolk 

Norfolk 

Norfolk 

Norfolk • 

Norfolk 
t 

Norfolk 

Cherry Point ' 

Cherry Point 

Maxwell/Pope 
{, 

- --- ~L ·:::;· --··- ;· 

'·Ch~~int 1092-02 c-130 Hanscon 

1092-03 C-130 Pape/Andrews)Maxwell. 
. ' 

1092-04 C-130 

1p92-os C-130 
"" 

1092-06 c-130 
... M:,.;!t,,_.:_ .. -0 ··-
1092-07 C-130 

1092-08 c-141 

1092-09 C-141 

1092-10 C-130 

1092-11 C-141 

.Langley 

Bergstcm 

Maxwell . 
··;,.,::-·- >- .:. ·If::· 
·virginia 

Langley 

McDill 

Virginia 
Langley 

~ . ., 

" Laguna n :_~ ·; __ . ..:.:.._ . ..:_-.,. 
··- .. 
:.. Laguna ·~ - · 

- :i:.~ ··:: . .::.:: ~·-~ .. -~:~:;>~· 
.. -· :.Lcmgley -= ~ 

·:Laguna- -

---

A 

CARGO~ 

Helo's & Pax 

Crane & Pax 

Helo & Pax 

Helo & Pax 

Helo Spt Equi 

Helo Spt Equi 

Helo Spt Equi 

Fuel 'l'anks 

tpn, Ammo & P 

Ammo, vehicle 
.bladders 

Protective ve 

Jei!ps, Bikes, 
explosives 

Air.Drop 

Radios 
'".:'":,."'.c.·.: -- ,, ~:::1,. ':.,:~..:.'":\.."'.:~ 

-:J ---

Helo Pilots 

Helo Pilots 

JCSE 

Delta & Equip 

'belta & Equip 



. . . .... 
.... lr 

' I 

MSN - A/C ONLOAD c~) -
C-141 Langley 1092-12 

1092-13 

1092-14 

1092-15 

1092-16 

C-141 ~ope 

C-141 Pope 

Cancelled 
I 

c-t4J Pope/Andrews 

' . 
109~:.1, 

.::·~~ 
1092-18 

1092-19 

1092-20 

1092-21 

1092-22 

C-141 

C-141: 

C-130 

C-141 

C-141 

C-130 

Yuma 

Yuma· 

Langley 

Monthan 

Yuma 

Maxwell 

1092-23 C-130 __ ,arm 
1092-24 C-141 "'"J.angley 

1092-25 C-141 Pope 

1092-26 C-130 7 Maxwell. 
' -· 

.A 

., 

• 

-

DESTINATION 

Laguna 

Yuma 

riavis Monthan 

Yuma/Monthan 

Langley 

Langley 

Farm 

Pope 

Pope 

Langley. 

I 
/. 

EquiJ 

Equip ' Pax 

Fuel Blivets 

Fuel Blivets 
Commo 

f!!"ta-,, •~a . -·-· 
'!>elta J<shutt: 

Fuel Blivets 

I 

Langley/Phillips/· , l 0,'9~ta ;~ Pallf 

L ···'"--"~·-· . -aguna. ~-· · , ·- · .. 
... :;~ .. :.-

Pax 

Fuel B1i.vets 
• 

Ammo 
:;~ . ..i~:":=:~~-.. ~ ~· . ~; .. ~.f" . .' t-~-~:·~~-;4:~:~·~~~:·.~;:~.·· . ·-: :·~:-~s:;~.:.;r.&:~t~:.· •.. ,~ ·--~·.,:::.,; . ~~-:=.~~ 
.:.1092;."~ C-130 -~~~ :!:.?1-,--!~~, , --:-- - . · ·. Pope :~~~~/- (:.; ) c;Delta &- ~~ 

ip92:2~ c-~41~~~~-·,·:· ~- ., ·- -~:~e/~tJt~~-~ Pax &~~~--
1092-29 c-1,1 ~t.1111!,1_.::.:. '.,~: . __ . . .. ~--~m::fo~. _ Pax , ~1?.i 

·.-::J!. .... ......,-~ •. • , ... .._··~ ~,.....-~~ ... ~ ··==- • T :t:;z_l"'I.IN ·1,<~===" ·wr= 109"2-.jij ·c:..i30-~Yuina 5 · ',.,...7 - . - .. , . Tampa ,,.:!'.#!.,~.1--* ..... .:c ..• + miaks ::,Pax·i 
-· - """ - " . ... ... . .. ;.-::·;::=: __ .::.-::::._· . . ;;· ,:·- , . ~ . -

··~~;..· ·.,---·~ 
•-'1...--. 

1092-31 C-130.~YUIIIA 
•• .::J-.l.l .• ·--. 

1092"'."32 canceI:l:ed: ·,. .. . . _ 
~ .. ~ ., .. ·.·"~~q . .. .. ~~?.:~~~.~~g ... ::=~.~1{ 
1092-33 c-rJo:...;;.ftavis · .~ .. :;:;;.;.:.;... 
.. . 
1092-34 

,. :-:-..... ... . . 
. ,. 

. .;.--.,.. -,., ••.. -;...i,~·· .. -'- ., •• ·-

c-ua .:csartan .... 
I#;,. •••• ·•7'-T' .•. 

. :!'11""!'. ' . •. ~ ':"·--:" ...... 
• !II,!··''" • -· -· • ~ .• .":P/!'#'7<~ ' .-;- . 

:·.L.· 
:jr.;... 

·:i:i~ .. ~.- - .. -~-. ·:.:::·~::z.:·:::::·." .. 
·.i~:~~~· -~~t.i\i!::?~~~:~~~~· .; 

·,,. •• "';!!' ·- •• : 

__:.•:~~7fr~-~~=·~ 
·--~. 

Trucks, Pax 
" . .:-~;.t;::l 

•" . ...: . ,_ .. _;.;..,..::,.;.. 

.. . ~·-~ 
: : .. ,.;.'._..:~--:--· ~:xt-;.!~:i~ 

Trucks ,·pax: •.. 
Bli.vets, Pa% . 

~ i .•• .. -. 
' .. ·:~ "."" 



. . 
- ·~~ ... 

MSN A/C ONLOAD 

1092-35 C-130 Norton 

1093-01 C-141 Norfolk 

1093-02 C-130 Pope 

1093-03 C-130 Yuma/RR 

1093-04 C-130 Pope 

Destinatio 

Pope 

1093-05 C-130 Pope/Warminister 
,LI . ., 

Yuma 

Pope 

Eglin 

Yuma 

Yuma 

Yuma 

1093.-06 C-141 Hurlburt 

1093-07 C-130 McChord 

1093-08 C-130 Yuma 

1093-09 

• 

1093-10 

1093-11 

1142-01 

1142-02 

1142-0~ 

C-130 Andrews/HAAF 

C-141 ~i~--· 
~I-

C-141-·_,~ - _ 

C-141 

C-141 

C-141 

Hurlburt 

Hurlburt 

Nellis 

. ,. ; 
. ' 

I 

~-

;....,-
llellis- ~ 

BUr~ 
..... _ ;- "!. =--- :· .. 

. . ~= 

_.,ll'arlbm:t. ··' -~-~-·--

.. · ·::··~-~--;r~111t,::~1~:-~ 
· ... ~ · · :.,:II"'-': -::f'*"-4,)3.9'4? ==• ,..i$ 2,3§ ;e,..,,.-_,:. .. 
---:·. ••· ,.;··- ,.._ __ c. 

-:~;~fz:~fttit~i~~.~~ ~ --
··-·. :.~-:=~~:~~:\~?£;;'~!-rT~f.r-: :: , 

. ·-- -·-~7-:.··::- ~-

CARGQ ~ 
Bliv~ Pax 

Pax 

Pax, Nets 

Nets, Bats 

Jeep 

Qrt, Searchl: 

Wpns 

Pax & Wpns 

Model , Pax, r. 

Equip 

Equip :II Equip 

I EQuip 

Truck 

Belo Pax, JCf 




