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Purpose and Overview 
--• · - •-.. ·• ·• ·lll ·lifu· 

· Purpose: This briefing provides a conce.pt to establish DOD led 
• organizatio.ns designed to: 

2 

• Foc~s on post-war pl~nning and operations requirecl to establ.ish 
and sustain rapid success. 

0 D.e:vel.op regional _e.><:pe.rti-se and i·nteragency connectivity. 

0 .O~ploy ·forward to AOR .to provide -capabllity to rapidly .-transition 
to post-war operations. 

·Organizations must -be able to plan and supervise four key· 
.fu,nctions: security, reconstructi.on, humanitarian relief and c-ivil 
administration. 

IPMC ': 1 Dec 02 SECRET Noi:oRN 
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Current Situation 

·----■ lift 
• Mt1ltiple interagency working· groups 
• OSD developing "Office for Post-War Planning" 
• CENTCOM developing post..:war .plans based on PLANORD MOD 006 

DOD 

Central 
Command 

COALITION .FUTURE OF 
FORMATION IRAQ 

FUNDING 

THE 

WAR 

.J...-:-~O::--..::::•-. -=-=--=:-:-.:.-;-=-=..=._~-- ·--~- - "N·sc, 6Ma-· 
STATE NSC 

I 
r )(6) 

~b)(6) I ~.__X_6) _ ___,_ .__ ____ _. 

Source: NSC Organizational Diagram 
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Organizations that. .. 
1. _Facilitate transition to post-war 

operations to generate rapid 

success. 

2. Assist CENTCOM n0w with 

planning and .preparation for post­

war period. 

3. Build regional and functional 

expe~ise with CENTCOM and 

interagency ·connectivity . . 

4. Align rnilitary and inter.agency 

efforts in appropriate organizations 

establishing a clear division of labor. 
4 

What's Needed 

Two organizational requirements ... 

a 
Establish a standing joint force headquarters to 
plan, coordinate, and integrate post-war security 
and- stability requirements. 

r -- ---·· -- . -.. .. - . 
I USG L Administrator 

Create the office of W SG Administrator. and the 
supporting IA Task Forc-e to plan, coordinate, 
and integrate post-war humanitarian, 
reconstruction, and civil administration 
requirements. 

SECRET NOFORN 
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Key Principles 
111111 - : lllil ·o Ill ·1 i 

D.evelop SJFHQ and Office for Post-war plann·ing simultaneously, 
but separately 

K~.ep ·tunc~ion_s .aligned by app~opriate· organizations -throughout 
'd.evelopmen"t (S.e·c-uri-ty a-nd··stabH·ity; .function with ·miHtary; 
reconstrLic-tio:n, administration & .-hium·anitarian reHef .-W'i-th· o·o.o 

• J • • 

Office for Post-war planning.) 

Lever3:ge ~-xis.ting capabi:tities that can ·imme·d-iately· .contribute · • 
(Stand-ing Jo~·nt Force Headquarters, Corps of -Eng·ineers) • 

. . . 

Separate s-trategJc ·a_nd .ope.rati.onal -respon-s·ibUities·(Strategic with 
(?ff•ice for P-ost--'!\'ar Plan.ning and. o_perationa1· iss·ues with a 
Standtng Joint Force Headquarters) 

SECRET NOFORN 
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How They Should Be Organized 
llilliil -1 ... !iii-liii: [iii [il [i -0-

POTUS 

SECDEF/CJCS 

~-*-** : CJTF :--------'--- ---~ 
I I 

·------ - ---- -• 

CDR, CENTCOM 
USG ◄-····· .... Iraqi 

1 Consultative 
Administrator I Council 

~ ----·-·-__J 

SJFHQ Proposed Office for Post-war 

Security & Stability Power Agriculture Political Emergency 

Military & Security Oil/ Energy Banking Labor 
Relief 

Reform Humanitarian 
Roads / Rails / Education Commerce Assistance WMD Elimination Waterways 

Intelligence Transportation 
Energy Water and 

Refugees and 

Infrastructure Environment 
Foreign Affairs Immigration Displaced 

Economic- Media 
Persons· 

Terrorism Communications 
Development '•Public Health 

Re-settlement 
CMO De-mining 
•Humanitarian Justice 

Law Enforcement 
NGO /PYO 

•Reconstruction 
6 



Strategic 

Political/ 
Militar 

-- lnteragency 
Coordination 

-- Coalition 
Development 

-- Monitor ess.ential 
strategic tasks 
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Division of Labor 
---------iiiilail--- --lli1 WJW· ■!i •4 -- --- ....... I A 

Post-War Planning 
. . ' . . : 

Operational 

Military 

--Emerg HA 

--Rapid rtn of 
essential services 

Secure, repair oil . 
fields 

--Sustain secure/ 
stable environment 

•-: Secure and 
dismantle WMD 

--D~mobilize and re­
shape Iraqi Military 

--Coordinate civil­
military operations 

--Reconstruct 
critical 
infrastructure 

--Coordinate de­
mining operations 

--Implement 
environmental 
clean-up 

--Reconstitute oil & 
energy industry 

Strategic 

Political / Civil' 

,m,millir 
--Establish civil 
governance 

--Initiate governmental 
reform/ transformations 

--Facilitate transition to 
broad-based 
governance 

--Re-shape law 
enforcement system 

• l • 

--Provide humanitarian 
relief 

--Coordinate USG and 
international 
humanitarian assistance 

--Stabilize refugee 
populations and 
coordinates re­
settlement process 
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8 

Planning Order Guidanc~ 
1i1i1 ·lliiil !iii ru 'Iii ri D 

Post-War CJTF 

PLANORD 006 - "In coordination w/ CDR, USCENTCOM, request CDR, USJFCOM . 

develop a detailed supporting ·plan to rapidly·organize, man, e·quip and deploy a 

Standing Joint For~e headquarters to· cond.1:Jct Phas·e IV -planning and to provide 
. the;nuc-leus of.a CJTF he~dq.uarters -for Phase ·1v operations in'. Iraq.· Intent fs· to • 

initially organi-ze a·nd man a Standing Joint Force Headqaarters by 1.5 Jan 03, and : • 
to deploy it forward as the mission and situation requires" 

---Plan: Military actions in the immediate aftermath of hostiHties . 

.. ~coordinate: USG interagency actions to support Phase IV security and 
stabi'lity operations -in Iraq. 

iPr.i C 1 i [11-~c U2 SECRET NOFOR:N 
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Phase 

(Current) 

B·uilding to a Post-War CJTF 
·!illi-fliil .lfii ·m tai-- 11 o • 

Concept 

CENTCOM - IPMC: CENTCOM post-war operational plaAning. 
• IP.MC- c~ordinates. strategic post-war planning in support of 
CENTCOM ahd USG Administrator. 

····························--··-··· ····-·-·····-·····-·····•-·---- •---••••~•-•-- -•·•-••••· ............. , ... , •• •HO•---•-•••••---••• .. •• .. • ••--o<• .. ••• ........................ , .. ,,,00•· ••• ••--••••••••• .. -•••••• ••••-• •••••-•••-••••• OoO,OMo 

SJF HQ's: CENTCOM transfers post-war operational planning 
to the SJF HQ . .:JS/IPMC coordinates· strategic POL~MIL 
-i·ssues. SJ F HQ :develof:)s arid refines :post-war plans, • 

··,. Integrates inter-agency planning and coordinates· directly with 
CENTCOivl and· USG Admijni•strator as required. • . 

Develops 
connections 
w ithin 
interagen·cy 

........... , ... -. ..................... . . - ·•·• ··•·. ••···••--·-.. ·· ... ........................................ _ .......................... - ... -·--······ ... •-·· ............................................................................................................. --·-· ........ ····•·••·----...... ......................................... . 

CJTF: The SJFHQ is embedded in the ·headquarters of the 
CJTF commander. The SJFHQ pravides the core expe·rtise­
that enables the CJTF to rapidly trans.ition to PH IV 
operations. 

Deploys 
forward to 
CENTCOM 
HQ with reach 

· back to 
, interagency 

................................. -_. ..................................... __ _ -- ........... _ ........ _ ......... ·-·-·-··............................................... ... .......................... .. .. ................................... ........................................... ............... . 

6 Dec 

PLANORD 

9 

.. ·-- -·- ---,- 31·p=e:_= .. - =_JJ ransiUon Prep! 
1 

PH IV Planning 
Organized 31 Jan 

& Fully 

l 
Manned Operational 
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Current Planning ~/ IPMC 
,:ll • w■·.- a• ii -Uit±t llilil llilil iii D iii li·g-

IPMC Use IPMC as transitional planning group for SJF HQ. Post-war coordination cell 
continues to participate -in interagency working group·s _and prepares to transition 
responsibilities to CJTF and/ or DOD-led post-war·administrator. 

IPMC Current Operations coalition 

Regional Issues: Enduring 
Interests 

Before It: Setting Strategic 
Conditions 

Homeland 
Security 

Strategic info 

Public 
Diplomacy 

C'pp,:is1tlon ? 

Timing/ Synch with CENTCOM _ h 
Plans • • 

- -- -- ------· ----------------~--------- ----- -- ----------- -~ 
Post-War Planning : 

I 

I 

Security Future of Iraq 

Energy 
Civil Affairs 

WMD Elimination 

Disarmament 

Humanitarian 
Assistance 

Reconstruction 

WMD 

·------------------~--- ------------------- ------------- ----- ' 
10 
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' WW 
i~n.UfNC E 
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CENTCOM and 
~------ --------► USG Administrator 
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Border 
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Law 
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Enforcement 
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Form around 58 man 
SJF HQ module ... 

GO/FO 

SJF HQ's 

Planning Component 
WMD Terrorism Civil-Mil Ops 

Accountability Intel Humanitarian 
and Security 

WMD LNO .Population Mvt 
Documentation 

SOF 
Control 

Disposal 
Host-Nati0n 

Emergency 

Consequence Support 
Reconstruction 

Managemen·t Medical 

4/11/2025 

Conceptual Organization 
. . . SJF f/,9.'s. . . . 

ft IJf ·liiM 'f I • • • • Iii lii fi · O 

. .. planning organization 

Pol-Mil 

Host-nation 
Support 

Info Ops 

Strat Info 

Psyops 

IDP / Refugee Public 
Affairs LNO 

Diplomacy 
Reconstruction 
LNO 

LNO Civil 
Adm!nistration 

NG0/10 
LNO 

Coalition 

Support Component 

Personnel 

Intel 

C4 Systems 

Logistics 

.Engineer 

Staff Judge 

~ QJr: HQ fonn~ ,a1d t·csrd8 8 in CO~~US to conduct orJ-e·rationa! post-war planning 
fo r security & stability tasks for CENTCOM. 

11 

0 Location facmtates connectivity \'Vith CENTCOM & AOR 
0 Deve,ops key interagency POC's 

SECRET NOFOR~• 
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CJTF HQ's: The SJF HQ 
deploy~ to the AOR and 
continues to supervise ·pH IV 
planning and preparatian-, 
reporting to the. cc;>trib~tar?tt 

commander. I * M I 

SJF HQ 
Phase IV 

On 
Order 

The· SJF HQ transitions I 
e1·n bc-ds ;n, post .. ,n,i.r CJTF as the 
enission dictates. 

Post-War Planning in AOR 
·--■ • 16 ' : iliilil iiif'liil • ...... .. 1 ··0· • 

: , , .. ,,, . . ,,,. 
!I -~=· ;,~! 

oun.;,,t 

CJTF HQ's 

! /,:-:t..' tll 
•:'! !•:: 

. .. . .. 
, , . I ~'1 ;" 

,; .,.,,, .. ,: , ,. 
~I '! ', . .JI 

.... ·-~·~•:· 
,:,·.:.,•: 

: ·,~ , ........ . 
11 .. 11,~•:~: 
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... ~ ....... ! : t 
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Arm)! 
07 1 
06 2 
05 4 
04/5 9 
03 1 
WO 
NCO 

Total 11 • 
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C e 

.·· ··(- ~ ,·• ."'. 

Personnel Requirements 
: - · lllllii fMli ■ • i :riliii· liiii ·- ·• lll II D 

·Stan.d·ing.Joiin.t F_o·rce H·e-ad.guarters 

Air Force . Navy_ Ma.ri.nes SOF 

1 1 
3 6 1 2 
9 6 5 1 
2 1 

2 
1 

16 16 6 3 

58 Personnel 

SECRET NOFORN 
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SJFHQ !imeline 
_ ;, • • IIBil lliiil rlil 11 ·■ il ·O 

- I - • ' • - - • 

I~ .. -.·. 
l' ~St>utf¢ing1 p-~r:~ormel from, th.e ~er:y.ic.es • 

"!iXOIRO: 10,, ~t~ffimg1 (cJJrrenJly, J~3). : · 
' . . . . . 

i f?h°i:ise-k .·a.:f2<1an Orf T Rre-araHon:-- ------. ~-1 

'.-~•]?~tso~f.l~I: reR9rrt~ lc3tiip~f NtJ:-t _3 _J_c1n _ 
t ~ J~C.Ol'v1' AO.VO.N d~p!oys. to Trampa,. • 
• • -· (?~tabli~_h~s \r~j~ihg: prqgr~"!': . _ 

. I 

- - • - ' I - • • ·- • · " ' I I - • - , • ' -· • - • 
,I 1 _ 

I_--· ·-- --- - . • . -··-·--·- -··--·--· ----, '( , . .J. 

,,.·--c- ., ~ ._., . 
i': .- • . · - ... t • 

{f·~~-.:--. _:i· ·, 
13 15 23 : .• •,• t• . 

• ;; __ , ·1 ,,;- ~~-~ • 
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Milestones 
-I 

_Concept Brief to USJFCOM -­
IPH IV PLANO-RD M-OD release .-a 

. ·.-: .U·S·•J.FCOM: P-LAN-Q:RID ~ ·-M·a·nntn·g Req'·S • 
-Cd:r, ·sJ-F-HQ: & Co·s· ·-repott to C·EN·:1 ·coM· ~ 
SJF.H-Q ·EXORD release 
USJ.FCO·M · S'ite Sutyey & Pre-pa·rati·0.11 
SJ·FHQ Pe-rso.nnel Re·po-rt · 
PH IV Plann·ing Begi:n 

11 Dec 02 
t9 Dec 02 
20 De·c 02 
02 Jan 0·3 
????? • • • • • 

s-~12 Ja·-n. 03 
13 Ja:n 03 
23 Jan 03 
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