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1 am. £orwardin& herm:!.ch tonta:ive'ﬂscal guidaml for thtam’ﬂ’
Plannmgrhogrmim~3udgotiﬂg (RPBY cyblésy Pleasé submit’ your'comments:
“within four woeks, .This will enable Mr. Lafrd and me:to: review and .
_discuss them with you befora. issuing the final Fiscak Gud
' (¥a ,:%fmchum , ,

. The total TOA figures for FY 72 t:hrough FY 76 ara :!.n 1?‘! 70 dollaro <
which will allow you to cost yonr forceo at ‘current prices. - :

"The tot:al figuras for DOD have been given careful consideration in
view of the probable aeconomic resources of the country over the FY 72-76 .
aperiod the non-DOD demands on the Federal budget, and, given the attitude -~ ...
‘SPE the Congress and the general public, the likelihood that funding at .
Qchese levels can ‘be obtained. I ia- importanc to recogni\zc tha&t unlass
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'J.'ho final'FGM Md astabl:‘.sh, subj ect only to minor changes, :h& '

Sdivision of funds between strategie and. general: purpose forces; the levels: "

of funding for Research and Dévelopment,. Int:elligenca, and Support to Other
Nat:iono, aud' the diviaion of: funds among the four Services. In arriving

;. at the final fiscal guidance, it will be necessary to address such major ' - .°: -
.- .r:fapca level questions as the nunber of divisions, tactical wings, and
3 carriers, and the major new strategic force systems. You should, therefore .
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.-congentrate your review, analysis, and comment on these major questions, -
leaving the detailed allocation of f\mda to subsoquont phaseo of the “
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In your comente, pleasa. bo guidod 'by the following: :
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£ you. recomend an :lncrease 1n one category, you |
iona in other cétegories in order to etay wit

would affect vtﬂe total for another’ Sexvice should be provided to the.
‘Secretary of that Service in time for  him to include comments on the
proposal in his submigsion to me. ;

(3) . Any recomendad changes should be cons:l.stent: with :he

" Southeast Asia planning: assumptions included in the Fiscak Guidance:

'l‘ablam Appropriate adjustments to these assumptions will be made ‘. '
ouly as specific deciaions concerning Southeast Asia deployments are .
. » .;ﬁ .

o an O

T would lika to call_your attention to» the fact tha: th*!il_ '

cése In view of this " the. G p
eful attention. You should nonetheless ensure that adequatp var -

" yeserve stocks of ammunition and other expendibles, unit traiming, i.nd
; 80 forth, atc maintained {a balanca with the planned forces.

shm,. d:’fm yﬁ; m:lhra

X will be’ bnsed.

concerning deployments to Souchust Asia on which the fiscal: guidance

t

. The tentative Logistic Guidence Memo:andum wi.u be issued sepatately.'i

Your raview of it should be an integral part of your review of the fiscal
- ‘guidance. Please provide your comments on the log:tstie guidance along
- with your comments on the fiscal gnidance. - ;

. For your infom:ion, the da.t:a used in drafting the tentative by
fiscal gu:tdancc ara available £rom my staff. o
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Any change recommended by a Service Secre:ary wﬁpZﬁf E o o ¥ “

g 2 Enclosed are: (1) the tentative Fiacal Guidance Tables for FY 72-76':' L
(2) comparable data for FY 70 and 71 for reference; (3) the assumptionms.
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Maneuver Battaiions
. - Artillery Battalious
.+ - Halicopter Companies
whe . = T . )

Attack Carriers (CVAs)
Tactical, Alr Sorties/Month
Offshore Combat Ships-, -
Suppor: and Cnuul Shipl

LI B B |
- P

) A !‘otcl

- B=52 Sorties/Month
- Tactical Adr Sorties/Month
Pighter/Attack Squadzons g/ -
Gunships: Unit Equipment {uz)y
Rccomuuunu Airemf:: e
SOP ‘Alrerafts - UB-b/ .~
SEATACS/TEWS: UE _/

South Vietnam

E

i.J.s.o RS

. Army- A 0
= 10-‘ ""-' n T 6o 6 ¥ - 1.9
44,6

: Navy/Mazine: CotpoICout Gurd
Alr Yorca . - s
'rctal ia Sou:h Vh:m

1 m;;nng J
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9.0 & 6.

Mdgt;gn to Bl!eline Forces _g/

vayhhriun Corps/Coast Gurd
Air Force :

Total Additien to Baselina rouu

v:mmssxmroms (mnm .
FREE WORLD FORCES . e g

£ 318,072 240,0 11T

.“: -L.u" . .:—QM g Jr—
50451 | T2

"+ Tactfcal Alr Sott:!.nllbn:h ' Y 5--5“ ' .5-'560 g% ° 5'560_:-' ‘

. i: &f. Includes 1-4 F-100, 1'-105 l-57 A~1. and A-37 aquadronu; ‘some of
' the A-~l and 5-31 aquadrcn- are from the Spacial Operations Force (SOP).
b/. Does not inglude any A~I or A-37 squadrons (gee footnote a)y nor
" does it include gunships which are shown separately.

. &/ Southeast Asta Tactical Air Coutrol System/Tactical Electronic mrfarc .

s,’-t‘.-

e .8/ “Approximates tha 24,200 ‘rcrnina:ion-bay (T-Dly) force approved by the

. Joint Chiefs of Snft (JCS) on November-13, 1969.

: _/ Includes only forces related to the Vietnam-Laotian hostilities and
_'does not inecluda ‘Militaxy Aniscanca Mvisory Group (MAAG) forcn L
" for the Thats.

"%/ :Includes thosa in-country, CONtinental United su:u (Conus) mppdrt, ~

S - and p:lpd.:nc :‘orcu nog t.neluded in. :h. baselina pro;nn.
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. . ILLUSTRATIVE FORCES
*r . .. U.8, Forces
R ., Army
: “ " .cround Ordnance .
S Military Peraonnal{.'
.' ' Other Coets Wl K

‘8§ 660 s 30 §$50. §.-. §: -
2,320 7 1,470, 490 = el
2,600 © 1,580 [ §90 - S

Navy/Marine corpa Y , SRR
.i Alr Ordnamce  ~°, | - - Ll -
"'+ Ground Ordnanca . . - s e kil S 2
. o Military rarsonnal,..- o B0 - -
e '.Othcr Costs =y RO |+ B =~ - i 1®

Air Fnrca P,
~ Alr O¥dnance’- .. '
Military Personnel
A f: Othe: Costs |

T30 L
360 .. e =

m.p MASF R S oo . -

* Army. - ' T 1,520 1'.640--_ 1, 370 .- . 880.. . 660"

¢ ) Nawll‘hrine Corps- . - 100 40 57 40 - 30 20
b ' o ~Adr Force = ' 260' - 320 - 280 .. 180 ' : - 160: :

e Defense Agenctes a/ . ;: -1o # =310 -mf_'_ ~130° 1307
| ToTAL n.x.us'rm;vz mxcas 47, cao__/ﬁs7 zso_g/ 3,350 TE60 - TH0

_j 1f there were no war, il: is assumed that there would. ba a MAP to :I.mprovu
;. “allied forces in Southeast Asia. Thus, the MASF costs attributed to the"
. '33~"'.wnr should be offset by “these MAP costs: this is done here by reducing
.. the estimated Service expenditures for MASF by $310 million each year in _
«.;.FY 71-73 and by $130 million each.year in FY 74-76. In FY 71, there iz a - '
., special appropriation of $300 million for Southeast Asia combat raadiness. T
"/ this appropriation is raflected in Defense Agencies for FY 71. o
b/ This total includes funding for all expected ordnance consumption id South- 5
" " east Asia. Office of the Secretary of Defense (0sD) - projections of ordnaqge
 consumption indicate that the FY.71 Service budgets will result in an .= . .
_ _inventory drawdown of ‘about $750 million. Thus, the Services. included a. ;
: . total of only $11.29 billion for the“war in the FY 71 bndgﬂ:. -
/ ,_/ Datail does- not ;add t.e tof.al becauu o: rmmdins.r
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