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SecDef Hen1orandum, _. Su~j ect: Approved REDCOSTE Plan. 
dated 10 December 1968 / 

POD 420, dated 10 Decembef" ..)968 
PBO 420R, dated 18 Decem~ 1968 
DepSecDef tieme>rc:-mdum, Subject: REDCOSTE Dc=cisions, 

dated 28 March 1969 · t · l>:;? 
PCD z-·9-703, dated 23 Apr(] 1969 

The- President on 5 June 1969 approved for implementation the con­
clusions set out in the Memorandum for the President, prepared by 
the NSC Under Secretaries Coi'Bllittee (see attachments). 
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The President's decision in effect (c:1) reaffirms previously agreed 
REDCOSTE proposals and approves the proposed implementing schedule, 
(b) approves Committee conclusions on other REDCOSTE measures which 
had been pending, (c) requests that we proceed promptly with our , 
studies of additional reductions, and (d) establishes guidonce 
concerning the manner in which the REDCOSTE adjustments should be 
carried out In order to minimize their political impact on US rela~ 
tionships with our European allies. · 

As a result of the basic REDCOSTE memorandum of 10 December 1968, as 
amended by other references 1 rsted above, various P.EDCOSTE me;;~sures have 
already been initiated. I desire that the Hilitary Services now proceed 
promptly with planning for and implernentrtiori of the remainder of the 
REOCOSTE proposals, as outlined in the ~lemoranclum for the President and 
its enclosures. Even though implementation of some of the actions is 
dependent upon response~·· from our Europe~lies (e.g., the · d· i·s·· ·po. sition 
of .the Sergeant Hissi1 _ attalion in lta~_planning for such measures 
should be completed fo possib1e implemeritation.~,..'9'r~~ 
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lmplementFJtion of those measures which \•lould (!} a.ffect mutual arrange-
ments, (2) cause the release of facilities or a reduction of significant 
n.umbers of local employees, or (3) be highly visible, mu.st a'11ait notifi­
cation of•host countries, The Department of Sta'te and OASD (ISA) are 
currently prepadng and 1·1i J1 shortly dispatch g'tJidance to various US 
Embassies, \'lith information copies to USCINCEUR, instructing them 
accordingly. US militnry field agencies and the Embassies concerned 
must coordinate closely on such measures to minimize any adverse 
political impact, especially in light of the reaction to Canada's 
decision to reduce her combat forces in Europe. Once the necessary 
notification of the host nations has been carried out, the Military 
Departments shot~ld, after obtaining OASO·(ISA) concurrence on implementing 
instructions, direct their field agencies to implement the measures con<::erncd. 

General public affairs guidance is contained in Tab A to tho attached 
Memorandltln for the President.· Th 1 s ~tJi 1l be furnished to USC INC EUR by 
OASD (PA). Additional guidance, as required, will appear in joint 
State/Defense messages to our Embassies and mi llta1·y commands. 

You will note that adjustments in timing and in the precise numbers of 
the reductions are recognized as a possibility In Tab A of the attached 
Memorandum for the Pre5ident. H~~..;ever, any such t:~djustrnents must be 
made within the limits of the overa11 REDCOSTE reductions as contained 
fn the Hemorandum for the President and reflected in appropri-ate PCDs; 
the o~erall level of reduction, as approved by the President, must be 
achieved within the three~year time frame, {or longer, if necessary, 
for those measures which depend on acceptance of tactical mission~ by · • 

. the Allies). Within this frame\vork, reprogramming acti-ons in the planning, 
and implementation of REOCOSTE are authorl~ed in coordinati~n with OASD 
(Systems Analysis) and OASD (Comptroller). Service plans for achieving 
these savings on this schedule should be submitted in·detail as soon 
as possible ~nd no later than 31 August, taking into ~ccount the basic 
REDCOSTE plan of 10 December 1968 as modified by subsequent decisions. 

I have noted the JCS suggestion that the REDCOSTE progress reports be 
sent directly to me from the . Service responsible for the various items, 
with a copy to the Joint Staff. Jn view of my desire to have a single 
document in which I can monitor the progress of REOCOSTE, I ~10uld 
appreciate it if the JCS would contrnue to act as the focal point for 
forwarding Service comments on REDCOSTE. The format for the Harch report 
is adequate, but I \'Jould like a little more detail and an item-by-item 
summary of the implementation scenario. (Item numbers should be keyed 
to the 10 December REDCOSTE memorandum.) Items 10, 12, and 29.1 may be 
dropped from the report. Item 29.5 should continue to be included, 
reporting assigned and·authorized end-strengths, and any actions taken 
under normal personnel surveys. · 
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'You will note that 1~r. Kissinger's S J ·une memorandum to Hr. Richardson 
r~fe~s t~ fu .rth_e.r _studies dea_Jing with (<_t} USmannlng of NATO staffs, 

· (b) th~ question of the rct~ntlon of USAF£ at Wiesbadcn, (c) the increase 
and acquisition of other ilir bases in Germany, (d) further Air Force 
reductions in Europe, including the ~Jicsbaden area, and (e) the question 
qf further reductions of activities at Athens International Airport. 
l.tems (a) and (b) fire to be considered again in the context of Prcsi­
denti.:d decisions concerning the future level of US forces in Europe and 
ci~~ .long-term attitude tpward NATO; (In addition, Item (~) Is to be 
dealt o,.Jith in the course of normal personnel surveys and in the context 

' of..our efforts to share the ·defense burden with our allies.} Item (c} 
1 l.s being ha.nd\cd separa_te1y.- ~/e should, however, proceed with the other-

/ . ~:~::~ :;: ,_ (: t:::, ::) ,::: ~::: _~: n ::::: tjpn• LSecu rf ty A ffa I rs) chair 
a group, including representation also from OASD (Systems An~lysis), 
fhe Joint Staff, and Department of the Air Force, to prepare und submit 
to the Secretary of Defense a joint study on Item (e). The study s-hould . 
be submitted as soon as possible within the first quarter of FY 1970. 

\also desire that Department of the Air Force develop propo~•.:lls for 
further personnel savings in Europe {Item (d)) and submit them to the 
Secretary of Defense as soon as possible 'llithin the first qu~rter of 
~y 1970. 

The WhIte House has di reeled that no copies of the Memorancf.unt for the 
~resident or retransmissions of the complete text wi 11 be sent to overseas · 
posts. 

2 Atchs 
1~ Memorandum for the President, 

, .. · 26 May 1969 
. : .. 2. _Memorandum for Under Secretary 

' Rfchardson, · 5 June 1969 
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