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I8 derived In part from some of the speciflc force reduct

capablltities of the proposed resultant forces.

“ductlons from current Defense force plans such-as:
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We are {:ont!nulng the critical review of the program o
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by the milltary departments and the Jolint Chiefs of Staff
Years 1973-77, On the basls of detalled earller snalysls
asked them to develop programs at a $79.6 billlon level
Although we wil] not complete a thorough assessment of th
Service and JCS submlssions unti} September, my prelfmina 1
strongly suggests that the $79.6 bll1ion level will pot b
to support sufflclently your forelgn policy cbjectives.
believe wa shall need Defense outlays In the range of $82
billion in FY 1973,
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My concarn over the adeguacy of the $79.6 Blﬂlon fu

Services have proposed to take In order to bring thelr pr
within the prescribed fiscal lavel, and In part from the ]
the Service Secretarles and the Jolnt Chlefs have made abd

1te
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" An FY 73 Defense Budget of $79,6 billlon would resul{{in re~

+ Reducing budgeted mllltary strength by 225,000 |from pnd

FY 72 to Fy 73. 3
- Reducing the strength of Marine Infantry battal

ons \b_y 5
25 percent,
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" Reducing the active Army basellne strength anot
divlsion, plus a separate brigade and the suppg
needed to sustaln & divislon In combat.

-

Reducing the tactical sortles capability per al craf{.

- 20 percent to save on crews and malntenance.

Reduclng Navat .combat. ships committed to NATO f
avallabllity on short notice (category A) from
M 'l

L

boyt 1200

. Soo Dot Cont N

I:. x-;
1

|

. YT,

adeqhate

o

.

% =~ fagal e g

_OSR P 152 ~

Office of the Secretary of Defense
Chief, RDD, ESD, WHS

Date: g/ DEC Zootf Authority: EO 13526
Declassify: Deny in Full:
Declassify in Past:
Reason:

DECLASSIFIED IN FULL
Authority: EO 13526

s TN

MDR: 7R M- Y58

V204




DECLASSIFIED IN FuLy
Ruthority: EG 13526
Eiuei, Hecords & Ueclass Di

DEC 2 1 20%

.

+ would be needed In FY 73 to buy the Defense forces and th

Ann 8 §79.6 blllion FY 73 budget:: :

« Ratlring the emphlblous 11ft ships needed to dgploy _
one Marine hrigade == a reduction of 25 perceni|ln orr‘
amphibfous 11ft capability,

« Reduclng total Nava shlips from 660 to 540,
The Services' and JC5 comments, In additlon, contend|t- baped -
. We will be hard pressed to mest current NATO refnforpe-. °

ment plans and must put unprecedented relianceion reserves
~ to meet early deployment requlrements. :
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» Our abllity to contrel the seas would be ser!
Jeopardlzed In the event of a major Soviet eff
interdict the Tines of communicatlons In the A

rt suptelined
protpction

. We will have Insufficient Naval fo;ces to supp
operations in the Medlterranean while providin
for tha sea lanes In the Atlantlc.

."The Unlted States Is reachlng a posltion where|ye may- <
be unable to prevent nuclear coerclon becauss §f the
growing nuclear strength of the Soviet Unlon.

» During & Warsaw Pact aggresslon against NATO,
tactical alr forces will not be avallable for
reserve, assistance to allles, or conducting m
tingency operations. - : 4 i
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In my,gritical review of the proposed Service and JG
I shall be seéking ways to' tmprove the capabllity and rea
the forces while preserving essential modernization prage
shall carefully appralse ths capablllty of tha resulting
would hope to have an sarly opportunity to review the res
the Defense Program Revlew Conmittee (DPRC), N

programs,
iness| of -
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My concern with the adequacy -- or more to the point
of the §79.6 bl1)lon program {5 ralnforced when we compar
real Defense buyling power of the FY 64 DOD program, the 1pst prie~
Southeast Asla.year. As a result of Inflatlon and, In pafrticullar,
the sharp Increase In the cost of military and civilian mpnpowgr
(7 pay raises In the Jast 8 years), over 390 bl1%ion In OPD oufilays

It With the

madernization we had in FY 64, Every Defense budget since FY' 1968
has been below the FY 64 level, after the Incremental cosltls of SEA
are dlscounted, The cumulative deficlts are In excess off $30 Hititon,
yet ‘the threat, partlcularly from the Soviet strategic and gengral
purpose forces, Is much greater today. .
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. and the total Fedaral budget require lowar Defense outlayj

- thought It essentlal, however, as you review the current

- policy and-the other Defense program goals you have enunc
. # »

The §79.6 blt1lon budget for FY 73 would glve us aboy
resl Defense buylng power we have In the FY 72 program. |
for added pay ralses, Inflation, the all volunteer force |

Tess the $3.5 billlon reduction assumed In the Incrementa
the war Tn, SEA, .

_If natlonal securlty requires the forces, modernlzat
readiness corresponding to a $82-83 bi1}lon program but

have to canslder such steps as reducing or delaying the ¢
mitftary pay increases (whlch will cost us $2 billion In
foregoing the planned Increase of $! billlon In our FY 73
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reach an all volunteer force (and as a result delay our a
thls goal); carrying out extensive base closures; and red
alrand loglstlics support levels in SEA. Once the necess
Programs are establlshed for the next flve years, we woul
fiscal flexib!lity to shift expendltures from FY 73 Into

we must recognize that such actlons only have a temporary
;n Fast would complicate our Defense planning for FY 74 a
eyond, ;o
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¢ understand the Importance of meetlng the national
of full employment and relatlive price stabllity, 1§ will,

work with Gaorge Shultz and the DPRC to ldent1fy and asse$

assoclated with Defense programs at various expenditure 1

planning status, to et you know of my concern that $82+8
In outlaysew!1] be needod to provide adequate support for
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