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HEADQUARTERS 
UNITED STATES ARMY, .. EUROPE 
AND SEVENTH ARMY 
APO 09403 
6 Mareh 1984 

CINCUSAREUR REFORGER 83 AFTER ACTIaI REPORT (4019X) (U) 
SECTION I-Executive Sumary(u) 

1. (U) HISTORICAL BACKGROUND: 

a. (U) The Return of Forees to Germany, REFORGER, 83 was the fifteenth 
strategic mob1lity exercise executed under the 1967 London Tripartite Agreement 
among the United States of America, the United Kingdom, and West Germany. The 
agreement allowed the U.S. 24th Infantry Division (Mechanized), located in Germany 
to restation its division base and two brigades in the United States, while leaving 
one brigade in place. The agreement further stipulated that the 24th ID(M) would 
return the division(-) annually, draw Prepositioning of Materiel Configured To Unit 
Sets (POMCUS), link-up with the forward stationed brigade, and then partiCipate in a 
European field training exercise (FTX). In 1970 during REFORGER II, the 24th In(M} 
IllS replaced by the 1st Infantry Division(Mech), making the 1st ID(M) the REFORGER 
designated division. As POMCUS sets were increased, the annual REFORGER strategic 
deployment expanded to include different CONUS divisions. Continued retinement of 
U.S. support to NATO necessitated .the addition of non-divisional combat, combat 
support, and combat service support units. Additionally, the deployment of a 
non-POMCUS division in 1976, the 101st Airborne Division (AASLT), added a new 
dimension to the original REFORGER concept. Subsequent REFORGERs have added 
numerQus innovations including deplQyment of reserve components units and no-notice 
emergency deployment readiness exercises (EDREs). The major participants in 
REFORGER 83 were the 3d (US) Corps Battle Staff; 1st Cavalry Division (-); 3d 
Armored Cavalry Regiment(-}; 1st Battalion, 75th Infantry(Ranger) ;and the 1st 
Battalion, 198th Armor(MS ARNG). These forces in concert with reserve components 
and active 'duty combat and combat service support units participated in or in 
support of either 1st (NL) Corps FTX ATLANTIC LION or V (US) Corps FTX CONFIDENT 
ENTERPRISE. REFORGER 83 exercised wartime operational plens, offered excellent 
training, and demonstrated the flexibility and resolve of the U.S. to reinforce 
NATO. A total of 16,044 CalUS personnel deployed • 

b. (U) REFORGER 63 was based on the current USAREUR-REFORGER Five~Year Plen. 
Detailed planning and coordination began in April 1982 at the Initial Planning 
Conference (IPC) held at HQ USAREUR. Subsequently, a depl.Jyment troop list was 
developed and approved in coordination with HQ FORSCOH. 
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2. (U) MISSION: Under provisions of USCINCEUR and CINCUSAREUR OPLANS 11102 and 
CINCUSAREUR OPLAN 4360, CINCUSAREUR assumed OPCON(US) of 3<1 (US) Corps Battle Staff, 
1st Cavalry Division (-), 3d Armored Cavalry Regiment (-) and selected 
non-divisional and reserve components units from CONUS upon arrival on the continent 
of Europe; provided for reception, equipping as required and onward movement of 
these forces to staging areas as neoessary; when combat forces were operationally 
ready and supportable, offered forces to USCINCEUR for transfer of authority (TOA) 
as required to appropriate OOlllll8nds for participation in FTXs in NORTHAG and 
CENTAG. At ENDEX, CINCUSAREUR reassumed OPCOlf(US) of CONUS-based forces through his 
major subordinate COlIID8nds (HilCs) for: olean-up; return of POMCUS to storage sites; 
sea deployed equipment to POEs; participation in post-FTX interoperabllity training; 
and for strategic aeromedical evacustion exeroise and redeployment from Europe. 

3. (U) EXECUTION: REFORGER 83 covered the period 25 August - 28 October 1983. 

a. (U) The exercise "8 divided into the foul' phases outlined below: 

(1) ~ Phase I - Deployment (25 Aug - 19 Sap 83): COIlUS forces 
moved selected equipment by sea . and personnel and equipment by ail'. The majority of 
the 16,044 persoMel were moved by air on 130 flights from twenty-three CONUS Aerial 
Ports of Embarkation (APOEs) to six Aerial Pcrts of Debarkation (APODs) located at 
Brussels; Belgium; Schipol; Netherlands; Luxembourg City; Luxembourg; Dusseldorf; 
G8I'IIIany; and IIamstein and Rhein Main Air Bases in Germany. A strategic airborne 
operation utilized five C141's. POMCUS shortages, other required equipment and 
non-POMCUS units equipment (5;235 short tons of equipment including 711 wheeled, 50 
tracked vehicles) departed CONUS ports and Puerto Rico aboard the American Eagle, 
the Cygnus and the Amerioan Rapid. 

(2) (U) Phase II - Reception. Preparation for Combat. and Onward 
Movement (21 Aug - 13 Sep 821: During Phase II units continued deployment to aerial 
parts in Gel'lllany and the BENELUX under previsions of OPLANS oited in paragraph 2 
above and the newly approved Joint Support Plans with Belgium and the Netherlands. 
Elements arriving at ,Luxembourg City airport were moved by Canadian and US C130's to 
Germany. CONUS POMclis unit" drew POMCUS and moved by road and ra11 to Tactical 
Assembly Areas (TAAs) in the Central Army Group (CENTAG) area of Germany or a 
staging area in the Netherlands to prepare for the REFOHGEH-affiliated tactioal 
exercises. The American Eagle. Cygnus and American IIapid arrived at Seaports of 
debarkation (SPODs) 'on 12-13 Sep 83 ( Antwerp, BE; Rotterdam; and Ylissingen, NL 
respectively) and completed discharge on 13 Sep 83. Priority personnel and 
equipment were nown from Durne, BE, and Gilze-Rijen, NL on US and CA C130's and. GE 
C160 airoraft into' Germany for participation in FTX CONFIDENT ENTERPRISE. Other 
perscMel and equipment road 01' ra11 marched tc TAAs in the CENTAG area for 
partioipation in CONFIDENT ENTERPRISE 01' a staging area in the Netherlands for 
preparation for partioipation in I(NL) Corps exercise ATLANTIC LION. 

(3) (U) Phase III ~ Exercise Partioipation (19-29 Sep 83): U.S. 
units participated in 1st (NL) Corps FTX ATLANTIC LION 01' Y (US) Corps FTX CONFIDENT 
ENTERPRISE. 

(4) (U) Phase IV ~ Reoovery and RedeplOyment (18 Sep - 28 Oct 83): 
27 platoon-sized elements from CONUS units trained with oounterparts from German, 
British, and Belgium Corps. One CONUS company from 1st CD(AR) oonducted Military 
OperatiOns in Urban Terrain (HOUT) training in Berlin. The remainder of COIUS 
foroes oleaned, performed maintenanoe and turned in POMCUS to Combat EquiJlll8l'lt 
Company (CEC) sites. Equipment being redeployed to CONUS by sea was cleaned and 
moved to Bremerhaven, GE, for loading aboard USKS £!!!!!l!!!. and American Eade. The 
last ship sailed on 24 Oct 83. 
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Personnel redeployed by air using one hundred nineteen HAC and collllleroial aircraft j 
the last fligllt departed on ~ Oot 83. 

b. (U) REFORGER-Affiliated Tactical Exercises: 

(1) (U) 1st (NL) Corps FTX ATLANTIC LION (19-29 Sep 83): 
The 1st Cavalry Division was the major CONUS force participating. After staaing in 
the Netherlands, 1st Cav Div units moved under the Netherlands Territorial Command 
control to river crossing sites on the HAAS. Proll the German border units IIOved 
under the contro~ of German Territorial Northern Command to crossings of the Rhein 
river and onward into taotical assembly area. Offensive and defensive operations 
were oonducted in Germany. III (US) Corps Battle Staff assisted 1st (NL) Corpl! in 
controlling the exercise. Of speoial note is the participation of the 1st 
Battalion, 198th Armor from the Mississippi Army National Guard as a round out unit 
to the 1st Cav Div. This battalion drew POHCUS and partioipated in the first week 
of the FTX. 1st (NL) Corpl! objectives to promote interoperebllity and exercise 
general defense and contingenoy plans were met. 

(2) (U) V (US) Corps FTX CONFIDENT ENTERPRISE (19-29 Sap 83): 
V (US) Corps conduoted a free play exeroise in which the 8th Infantry Division, as 
the aaressor, conducted offensive operations aasinst the 3d Armored Division during 
the first week. Through shifts in combat power, the 3d AR Div was weighted for 
offensive operations during the second week. The 3d Armored Cavalry Regillent and 
the 1st Battalion, 75th Infantry(Ranger) were the major CONUS partioipants. The 
exeroise inoluded a strategio airborne operation involving the Rangers. V Corps 
exeroise objectives were centered'on improving air-land,force applioations and 
exercising rear area operations.. . 

(3) ~ U AREUR S onsored PTX CARSON WOODS 
SPG(A) and 1-11 SPG(A (NY USAR) participated in this 
exercise by collecting strategic intelligenoe • 

Elements of 1-10 

4. (U) REFORGER 83 OBJECTIVES: USAREUR exeroise objectives were met, with 
exceptions noted. Lessons learned based upon these objectives are identified in the 
annexes to this report. 

a. (U) To demonstrate U.S. resolve and ability to honor NATO commitments by 
exercising strategic repfd ,reinforcement of Europe. 

b. '(U) To deploy, receive, equip for combat, move forward, and exercise 
reinforoing forces (including Reserve Component, CAPSTONE units) lAW supporting and 
component OPLANs 4102 and CINCUSAREUR OPLAN 4360-82 insofar as possible. 

c. (U) To improve NATO interoperability and utilization of Host Nation support 
(HNS). 

d. ~ To exercise and refine intelUgence procedures. 

e. (U) To exercise and evaluate the interface between JDS and deployment 
execution ~ystems of the services, Transportation Operating Agencies (TOAs), and 
participating cOlllllands/ aaencies. 

f • .fer To exercise, as realistically as possible, logistics, legal services, 
intelligence, cODlDunications-electronics, OPSEC/COHSEC, NBC operations, engineer 

• aotivities, public affairs, personnel support systems, and area finance support. 
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5. (U) MAJOR INNOVATIONS AND !TEllS OF INtEREST: 

a. ~ A seven day arrival window in 1982 was reduced to ninty-six hours this 
year. Reception of 71J ot the torce in four days resulted in 88J of the units 
initiating POMCUS draws within a seventy-two hour period. This 18 the most 
compressed schedule ever attempted. There were no insurmountable problems 
created. 

b. ~ For the first time, the new Lines of Communication (LOC) support plans 
and agreements were used. COOrdination and understanding were greatly improved and 
should continue to improve as familiarity with provisions of agreements develop and 
implementing instructions are finalized. Worthy of special mention was food service 
and Class I support in Belgium, flexibility ot facilities support when adverse 
weather oceured in the Netherlands, and outstanding support by Luxembourg in 
air-to-air interface operations. To insure neeessary wartime HNS, exercise use of 
these agreements must be expanded. REFORGER offers the best medium in whiah to do 
this. 

c. ~ Tactieal communieations systems provided the primary means of 
communieations support for REFORGER 83. The tactical systems were augmented by the 
Defense Communications Systems (DCS) fixed faeiltties, Host Nation Support (leased 
circuits), eommereial telephones, TELEX the Dutah military tactical systems. 
Communieations support for the BENELUX LOC operation was provided by leased Host 
Nation and Belgium and Dutch Military fixed plant interfaees. In past REFORGERS, 
the Belgium interface has been nonexistent. Utilization of these assets provided 
communieators limited training on LOC agreements and laid the groundwork for future 
expanded REFORGER LOC communieations support. Taotieal satellite terminals were 
employed throughout the exercise area for command and control communications. 
Equipment interoperability was successfully tested and operator interoperability 
demonstrated Dutah and U.S. communicators can work extremely well together. 

ct; (U) The Army Command and Communications Systems (ACACS) was instslled in 
increments beginning 29 August and terminated on 30 September at the end of Phase 
III. Through use of bulk encrypted multiahannel systems and physical security of 
unencrypted wirel1nes, the Tactical Automatic Switching System (TASS) was installed 
to provide secure voice communications among all major units participeting in 
REFORGER 83 and to augment the AUTOSEVOCOM and NATO secure vcice (ELCROVOX) networks. 
Combined a total of twelve LOC APODS and SPODS and twenty-four equipment draws and 
onward movement locations were supported by Host Nation leased communications. 
Leased communications cost approximately $850,000. Cable construction projeots of 
the 6981 st Civilian Support Group provided both fixed type mul tipair oable and 
tactical cable at the V Corps Exercise Control Center and Joint Visitors Bureau. 
Commercial multipair cable to extend DBP telephones was installed at III(US) Corps 
Headquarters/FTX ATLANTIC LION Exercise Control Center. 

e. ofoet- The overall intelligence interface for REFORGER 83 worked well, though 
more effeeti ve support was provided to V Corps than to the III Corps Battle Staff 
that was assisting the 1st (NL) V Corps intelligence operations were able to 
function direct 

to 
to have Aerial Exploitation Battalion assests and better 
if the Corps is deployed to Theater. 
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AEAGC-EX 6 March 1984 

S:JBJECT: 81assiHut CINCUSAREUR REFORGER 83 After Action Report (40l9X)(U) 

SEE DISTRIBUTION 

1. (U) Enclosure 1 is the classified CINCUSAREUR REFORGER 83 After Action Report 
(40l9X)(U). Section I ia the executive au_ary of the exercise. Section II is a 
statistical 8ummary of the exercise. Seetion III is the lessons learned report based 
on input from participants in the exercise and United States Army, Europe (USAREUR), 
staff observers. 

2. (U) This document contains information affecting the national defense of the 
United States (sec 793 and 794, chap 37, part I. title 18, United States Code). 
Transmitting or revealing information in this document, in any manner, to an 
unauthorized person is prohibited by law. 

3. (U) This information is furnished with the understanding that it will not be 
disclosed to any other nation without the consent of the United. States; that it will 
not be used for other than official purposes; and that the information will be 
accorded essentially the .same degree of security protection such information has in 
the United States; and that the recipient will promptly and fully report any 
compromise of US classified information through his or her embassy to HQDA (DAHl-CIS) 
or the releasing agency. 

4. (U) Thi. information will be disclosed on a need-to-know basis under applicable 
NATO regulations as a NATO CONFIDENTIAL paper and will not be disclosed further 
without the specific approval of the United States. 

5. (U) Topics requiring coordination with NATO commanders fOT corrective action 
have been included in the report. 

6. (U) Thi. letter is regraded UNCLASSIFIED when separated from the classified 
enclosure. 

7. (U) Point of contact, HQ USAREUR/7A, is LTC Blue (AEAGC-EX, elas: msg or sec 
ca...; unclae: HDG Mil (2121-)7149/7271). 

FOR THE COMMANDER IN CHIEF: 

b~y~~ 
CPT, AGC 

1 Enel 
as (clas) 

Assistant Adjutant General 

Telephone: elas: mag or sec comm 
unclas: HDG Mil (2121-)7149/7271 

(U) DISTRIBUTION:' See page 2. 

,a.laiU.I. ",. Itcltiple SeateR 
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f. ~ Special Forces collection elements provided timely intelligence 
information to HO, USAREUR which demonstrated 

In 

h. (U) Finance service for REFORGER 83 were provided on an area support (b)( I ) 
basis. Directives in CINCUSAREUR OPLAH 4102-83 were exercised but altered to QSD 3.3 
maintain regularly soheduled paydays. To provide this uninterrupted payday 
support, which is a peacetime mission, USAREUR finanoe was augmented by a 
CONUS finance team (mostly from the 1st Cavalry Division, Ft. Hood, Texas) 
which scted sa a Division Finance Support Office (DFSO). The DFSO, in keeping 
with new finance doctrine, is the primary source of information on the 
locations of deployed units and the finance services desired by colllllanders. 

i. (U) To insure mid-month and end of month (EOH) pay checks would be in 
country and ready for distribution to service meabers o~ payday, CONUS finance 
offices fumished a listing to United States Army Finance and Accounting 
Center (USAFAC) of their soldiers who had mid-month and EOM checks to units. 
There, at USAFAC, a check pull was made for those. s.ervice members. The 
JUMPS-Army pay checks were then carried by courier to Germany and subsequently 
distributed to the units. United States Army Reserve and Army National Guard 
soldier's received their pay lAW HO, FORSCOH direotives which resulted in the 
majority of units being paid approximately a day before departure from Germany 
and subsequent completion of active duty for training. 

j. (U) USAREUR Hejor Subordinate COlllllands, limited to the 21st Support 
Command, V Corps and VII Corps, had primary responsibility to coordinate and 
direct the activities of finance service support within their respective areas 
of responsibility. Under new doctrine, finance services are provided to all 
soldiers within a specifio area without regard to the unit assigned. All 
finance elements were able to provide the following services: 

(1) 
in multiples 

(2) 
(3) 
( 4) 

(U) Personal check cashing - in amounts from $20.00 to $200.00 
of $5.00. 
(U) Conversion/reconversion of local currency. 
(U) Casual Payments. 
(U) Pay inquiry. 

k. +i+' Although inprovement is needed in the NATO arene, Air-Land force 
application is moving toward more joint and combined solutions and a 
willingness to discuss problems and propose solutions. Targeting and 
intelligence, Tactical Air Control Syetems(TACS), airspace management, 
Electronic Warfare (EW), Joint Suppression of Enemy Air Defense (JSEAD) and 
Command, Control and COlllllllunications Countermeasures (C3CH) are the focus of 

_ Air-Land Battle lessons learned. 
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1. (D) The REFORGER 83 objec:t1ve to demonstrate 0.5. resolve to rapidly 
reinforce Burope and to efficiently operate in the NATO framework was acoomplishe~. 
Media coverage of 0.5. participation in RBFORGBR was the responsiblity of HQ, " 
OSEOCOM. 0.5. co_nds responsiblle for coordination of media coverage in the 
affiliated exeroises were as follows: 

(1) (D) AQOA MARINE/ATLANTIC LION 
(2) (D) CONFIDENT BNTERPRISE 
(3) (D) Line-of-cOllllunioations (LOC) 
(4) (D) POHCUS 

AFCENT Reserve Corps (FWD) 
V Corps 
21st SUPCOM POHCUS 
21st SUPCOM 

The HQ USARBUR AUdiO-Visual Division covered the aotivities in the BENELUX and 
Germany. They established the only video editing oells in the exercise areas 
producing 47 video features which were distributed in Europe and the 0.5. 

m. (U) Inoluding the 27 observers who visited under the Conference on Security and 
Cooperation in Burope/Confidence Building Measures provisions of the Helsinki Pact 
of 1975, there were a total of 375 USAREUR-sponsored visitors to REFORGBR 83. 
Seventy-three percent (73~) of the RBFORGBR visitors attended during the FTX Phase, 
for a total of 1,215 visit days. Ninety-five peroent (95~) of these visit days were 
in V Corps FTX CONFIDENT ENTERPRISB. Counting USAREUR-sponsored visitors, V 
CorpS-invited visitors, and unexpected FTX visitors, V Corps provided some form of 
support to 851 visitors during the exeroise. This heavy visitor density resulted in 
several mis-coordinated program execution efforts, but incredible flexibility and 
responsiveness on the part of the USAREUR Joint Visitor Coordination Center and the 
V Corps Joint V isitor Bureau solved most proble~ before they were percepti ble to 
the visitors. Training disruptions during future REFORGBR exercises will be reduoed 
signifioantly by implementation of the program to limit the length of each visitor's 
stay and to limit the aotivities which can be visitied. Overall control will be 
maintained through a modified visitor operations organization which will facilitate 
an effective visitor flow plan. 

n (D) Contraoting, though accomplished, has nct improved from previous 
REFORGERs. Difficulties continue to center on late submission and improper 
identification of requirements by both USAREUR HSCs and CONUS deploying units. 
Fragmented submission resulted in oonfusion 8S to "hat had been obtained and what 
remained to be contracted. 

o • .-fer LogistiCS initiatives and supporting logistics objectives ware 
developed and exercised with the goal being to provide the fielded force the 
realistio type support expected to be available in times of increased tension and/or 
war as outlined in current doctrinal documents. With minor exceptions (as noted at 
Lessons Learned), the follOWing objectives were successfully exeroised: 

(1) "~ Maximize use of HNS through exercising of US Host Nation LOC 
support plans & the NATO Mutual Support Act of 1979 of UNS. 

(2) tet Minimize US Army personnel in LOC and reception operations. 

(3) -tfl'Io Assess the viability of current out-of-sector logistical support 
plans. 

(4) ~ Assess the oapability of Corps to effect requisite resupply of 
bulk POL using organio and all/PDentation bulk petrole~ tank truck assets. 
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(5) ~ Determine capability for alUed nations to provide food service 
support. 

(6) ~ Evaluate the capability of host nation support to meet laundry & 
bath requirements that exceed unit capabilities. 

(7) ~ Compress HAC air now to test reception capability. 

(8) ~ Exercise and train CONUS CS and CO teams. 

(9) ~ Exercise US and NATO Transportation systems including Belgium, 
Netherlands and Luxembourg (BENELUX) lines of communication (LOC). 

(10) ~ Maximize deploying units self sustaining capability. 

(11) ~ Exercise US and Host Nation capabilities for strategic 
diversions and sea/air interface during onward movement. 

(12) ~ Review and evaluate applicable STANAGS. 

(13) ~ Deploy and exercise and automated port computer 
documentation systems (DASPS) elements at SPOD. 

(1~) -te1" Verify conditions and maintenance of POMCUS equipment and 
capability to expedi te issues. ' 

(15) -+&+ Exercise USAREUR emergency air drop request procedures. 

(16) ~ Exercise Class V unit basic load upload • 

(17) .feT To exercise USAREUR's selected subordinate CIsss V resupply 
operations while in a high intensity battlefield environment. 

(18) ~ To evaluate capabiUty of the Corps to manage internal bulk 
petroleum distribution in a decentralized mode. 

( 19) o+et To evaluate combat service support for bulk petroleum 
resupply and distribution maximizing truCk resupply east of the Rhine River. 

(20) ofet To evaluate interoperabil1ty procedures for the use of NATO 
documentation for bulk fuel uplifts from Central European Pipeline System 
(CEPS) fuel depots. ' 

(21) ~ To exercise and evaluate the HEROS-5 computerized road 
movement system during onward movement of CONUS deployed forces. 

(22) ~ To maximize host nation LOC operations through multiple 
seaport discharge and olearance operations. 

(23) 'teT To exercise reinforcing unit organio capability to maintain 
missile and air defense gun systems. 

6. (U) RECOIflENDATIONS: 

a. -tet-That compression of deployment and reception continue. Following 
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measures are next steps toward making REFORGER a fully effective assessment tool. 

(1) ~ Alternate exercise of Belgium and Netherlands LOCs to simulate 
surses of facilities expected in a rapid reinforcement situation: 

(a) '{'Cj' 84 Belgium LOC, 1 SPOD and 1 APOD 

(b) ~ 85 the Netherlands, 1 SPOD and 1 APOD 

(2) (U) Activate fewer reception facilities ('8~ and 'S5). 

(a) (U) 1 German reception APOD 
(b) (U) 1 BENELUX reception APOD 
(c) ~ Diversionary APODS 

(3) ~ Further compress airflow and reception with goal being a division 
equivalent in ij8 hOurs. 

b. (U) That tactical realism in RCZ and COMHZ be developed by implementation 
of the following measures: 

(1) -teT Development of a coordinated REFORGER and FTX OPFOR scenario, to 
include a NATO alert scenario. 

(2) -tet- Expansion of Host Nations rear area operations and security roles 
in REFORGER. 

(3) (U) Expansion of COMHZ and RCZ interdiction by OPFOR: 

(a) (U) OW OPFOR attacks on POMCUS sites and marshalling areas. 

(b) (U) UW OPFOR attacks on reception facilities (APODS, SPODS, 
Staging Areas, etc). 

(c) (U) Convoy route interdiotion by UW OPFOR. (NOTE: All of these 
actions are proposed to develop the situation in the RCZ and COMHZ in line with the 
air-land battle doctrine). 

C. (U) That logistics realism continue to be developed by implementation of 
the following measures: 

(1) "t'6+- Imaginative NATO interoperabUity initiatives. 

(a) 1't"1" Maximum host nation support. 

(b) -teT Maximum oross-servicing agreements. 

(2) -te't""""Further reductions of temporary loans. 

(3) ~ Exercise operational project 39. 

(4) (U) Exercise inland waterway movement of non-unit cargo. 

(5) (U) Standardize Class I, II, and III (package) basic loads and 
resupply for partioipating units (Units Configured Loads). 
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(6) (U) Exercise the air-lines of communications (ALOC) and the extended 

(7) ~ Exercise the USAREUR Wartime Movements Program (UWMP). 

(8) (U) Eliminate "Iron Mountains". 

(9) ~ Exercise self-sustaining capability of units whose equipment is 
deployed by sea. 

(10) ~ Exercise self-sustaining capability of POMCUS units 
advanced parties. 

(11) -+e+- Exercise fast sealift capability (SL-71. 

(12) -tet Issue from POMCUS and sustain a modernized Armor Bde. 

(13) ~ Eliminate unrealistic CL I and services practices. 
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CINCUSAREUR REFORGER 83 AFTER ACTION REPORT (4019X) (U) 
SECTION II--Statlstlcal Data(U) 

A. (U) REFORGER 83 FORCE PACKAGE IDENTIFICATION 

1. (U) ACTIVE COMPONENT UNITS DEPLOYING FROM CONUS: 

.!!.!ill: .!!.!ill: 
Battle Staff, 3d Corps 

112th ASOC 

1st CD (-) 

Di vision Troops 

- HIIe 
- 545th MP Bn 
- 15th FIN Co 
- 15th AG Co 
- 312th MI Bn 

Di vision Base 
- 13th SIG Bn 
- 1-6Bth AD BN 
- 8th ENG Bn 
- 1-9th Cay 
- 221th AVN Bn 
- 68th Chem 

DIS COM 
- fIIC 
- DMMC 
- 15th S & T Bn 
- 15th Med Bn 
- 21th Maint Bn 

1 st Bde 
- HIIC 
- 2-8th Cay (AR Bn) 
- 2-1th Cay (IN Bn) 
- 1-198th AR Bn (MS ARNG) 

2d Bde 
- fIIC 
- 1-7th Cay (AR Bn) 
- 1-5th Cay (IN Bn) 

Ais lJifoliiiacioh hill 0111) he aisele3'eci 
M 11 II88a '8 leaoH bust' 'Oder applj cael .. 

of4A'RJ Regalations lOS 8: NATO CONFIPFN :rI4.L. 
1'ft'Pill' 8"8 Hi: 11 net lira in.d,u., ilia Q l&&oed 
.... tqg .. t spec; fi c app5C' 81 Q f the "n j ted 
~ 

lbir dOC"Ment ;s TolaaiBl!le ti8 
N.olQ fl!f tl'm coNFT9.trTI~1 

1I-1 

DiY Arty (-) 
- HIIB 
- 1-11th FA Bn (155) 
- 1-82d FA Bn (155) 
- 1-21st FA Bn (203) 
- E Btry (TAB) 82d FA 

16th Sig Bn (-) 
3d ACR(-) 
1115th Ranger Bn (-) 
11th Med (ACR) 
105th Med Det Env 
293d MP Co 
595th Med Co (Clearing) 
140th TC (Contact Sup Tm) 
157th TC (Cargo Doc Tm) 
160th TC (Contact Sup Tm) 
392th TC (Contact Sup Tm) 
491st TC (Cargo Doc Tm) 
11th MP Det (CID) 
16th AG Det (Postal) 
61st ORO Det (EOD) 
1st Med Gp HHD* 
15th MD (Combat Supt Hosp) 
221th Med Det (ENV) 
248th Med Det (VET) 
514th Hed Co (AMB) 
593d ASO 
102d Med Co (Clearing) 
13th PA Det 
50th PA Det 

CAnlt3SIFIEB BY. ftalti~le Satires&: 

DiGhkSS I PiON: GAOIt 
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2. (U) RESERVE COMPONENT UNITS DEPLOYING FROH CONUS: 

!!lli. 
211 JAG (IntI Law) 
1175th MP Co 
363d AG Det (Postal) 
11th SFG 
IIIID, 146th Trans Bn 
180th Hed Trk Co 
412th EN COM 
221st AG Det (Repl) 
867th AG Repl Det (Reg) 
197th EW Element 
331st HI Co (Cl) 
115th !SG 
204th !SG 
221st Int Law Tm 
KHC, 377th UA(x)K 
544th MP Co 
114th PA Det. 
IIIID, 210th MP Bn 
213th !SG 
273d MP Co 
275th MP Co 
277th Haint Co 
300th" !SG 
IIIIC, 310th TAACOH 
3151;h S&S Co 
354th CA Bde, IIIIC 
388th MEDSOH 
403d AG Repl Det (Reg) 
IIIIC, 413th S&S Bn 
415th Chem Gp 
435th Decon Det 
436th Decon Det 
IIIID, 633d Haint Bn 
1018th S&S Co 
1729th Maint Co 
2d pac 
4th pac 
14th PO Bn 
20th pac 
29th ATC Det (-) 
54th CS Center 
HHB, 2-103d FA 

II-2 

UNIT 

C Btry 2-103d FA (-) 
121st Hed Trk CO 
IIIID, 130th Eng Bn 
Co B, 130th Eng Bn 
133d PA Det 
Co G, 143d IN 
240th Eng Gp 
250th Eng Co 
301st SC Co 
IIIID, 308th CA Gp 
395th Ord Co (Ammo Convl) 
441st Chem Det 
443d CA Co 
158tll Haint Co 
1oo9th S&S Co 
2123d TC Co (Hvy Trk) 
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B. (U) REFORGER 83 PERSONNEL STATISTICS 

1. (U) PERSONNEL SERVICES: 

a. MORALE SUPPORT 

(1) (U) RECREATION KITS ISSUED 

SMALL GAME KITS 455 
PAPERBACK BOOK KITS 715 

TOTAL 1160 

(2) (U) ACTIVITIES AND PARTICIPATION: 

220 
787 

1007 

ACTIVITY ~ PARTICIPATION/AUDIENCE 

1982 1983 1982 .!ill 
BORDER TOURS 33 14 1,696 622 
RECREATION TOURS 285. 168 18,645 8,084 
COMMERCIAL SHOWS 147 96 56.667 26.542 

TOTAL 465 278 77,008 35,248 

b. (U) POSTAL: 

(1) (U) MONEY ORDERS - $25,613.14 sold • 
(2) (U) STAMPS SALES - $3,025.92 sold 
(3) (U) CHECKS/MONEY ORDERS PAID - $24,733.14 

c. (U) USAPPCE DISPATCHED 20,098 RATIONS CARDS. 

II-3 
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2. (V) REFORGBR 83 SERIOVS INCIDENT REPORTS (SIR): 

a. (V) TRAFFIC ACCIDENTS: FATAL/NONFATAL: 

CONUS BASED - 3 1110 
VSAREUR BASED - 8 10/30 

b. (V) TRAINING ACCIDENTS FATALINONFATAL: 

CONUS BASED - 1 0/1 
USAREUR BASED - 0 0/0 

c. (U) CRIHI!S OF VIOLENCE: 

COIIUS BASED - 1 (Foreign National Victim) 
USAREUR BASED - 0 

d. (U) CRII£S AGAINST PROPERTY: 

CCIIUS BASKD - 2 
qSAREUR BASED - 7 

e. (U) ~: 

CONUS BASED - 0 
VSAREUR BASED - 0 

f. (U) WPN/AIHl: LOST/RECOVERED 

COIIUS BASKD - 1 1/1 
VSAREUR BASED - 2 212 

g. (V) OTHER INCIDI!NTS: FATAL/NONFATAL: 

CONUS BASED - 1 1/0 
USAREUR BASED - 2 0/5 

h. (V) TOTAL SIRS RECIEVED: 

CONUS BASED - 9 
USARI!VR BASED - 19 

~a9~ determined 10 be Unclassified 
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3. (U) REFORGER 83 MEDICAL SERVICES STATISTICS: 

a. (U) PATIENT WORKLOAD: The following table sUDIDarizes the cumulative 
patient workload as of' 1800Z, 31 Oct 83. Outpatient visits are not included. 

PATIENTS USAREUR BASED CONUS 1983 1982 1981 ADMITTED UNITS ~ ~ ~ TOTALS 
MEDDAC/MlDCEN 66 67 133 298 2m FIELD UNIT lQ§. 108 .ill ill ffi TOTAL 272 175 11117 1175 117 

b. (U) AEROMEDICAL EVACUATION (ARMY) 

FLT HOURS PATIENTS PASSENGERS 

FTX CONFIDENT ENTERPRISE 
FTX ATLANTIc LION 

PHASE I, II, IV 
TOTAL 

REFORGER 82 TOTALS 
REFORGER 81 TOTALS 

317 
ill 

438 

553 
3311 

II-5 

145 92 
..![g ...ll 

187 162 

154 89 
1P6 132 
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4. (U) REPORGER 83 ACCIDENT ANALYSIS: 

a. (U) ~: (12 IIHS OR MORE OF CONTINUOUS DUTY) 

(U) AVERAGE TIME (II DUTY: 

USAREUR 
CONUS 

TRACKED YEH 
8.5 HRS 
7.6 HRS 

b. (U) DAY VS NIGHT OPERATIONS: 

TRACKED 
AMV' 
OTHER 

DAY 
21 
85 
18 

AMV' 
8.1 HRS 
8.7 HRS 

NIGHT 
11 
33 
16 

OTHER 
7.6 HRS 

10.2 HRS 

c. (U) POPULATION VS ACCIDENT EXPERIENCE: 

CONUS USAREUR 

68~ 

d. (U) CASUAL TOTALS: 

PERCENTAGE OF PARICIPANTS 
PERCENTAGE OF ACCIDENTS 

CAUSE FACTOR TOTAL ACCIDENTS FATIGUE RELATED INJURY RELATED 

FAILURE TO MAINT 
OONTROL 

EXCESSIVE SPEED 
FOLLOWING TOO CLOSE 
FAILURE TO YIELD 
MISJUDGED CLEARNACE 
ARHr NOT AT FAULT 
MECHANICAL FAILURE 
LIFTING, OONNECTING 
MISHANDLE OF EQUIPMENT 
FALLS/SLIPS 
PYlIOTECHNICS 

15 

13 
9 

32 
16 
42 

4 

14 
5 
2 

3 

3 
o 
6 
o 
9 
o 

2 
1 
o 

6 

II 
o 
7 
4 

14 
o 

14 
5 
4 
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TYPE ACCIDENT 

ARMY 
AIRCRAFT 

ARMY MOTOR 
VEHICLES 

TRACKED 
VEHICLES 

FIRES 

OTHER 

SUB-TOTAL 

TOTAL 

'. 

UNCLASSIFIED 

COMPARISON OF ACCIDENT EXPERIENCE REFORGER 82-83 

OOHUS 
USAREUR 

OONUS 
USAREUR 

CONUS 
USAREUR 

OONUS 
USAREUR 

CONUS 
USAREUR 

CONUS 
USAREUR 

ACCIDENTS 

82-83 

0-0 
4-6 

53-34 
76-84, 

17-10 
22-22 

1-0 
0-1 

'110-18 
50-16 

111-62 
'152-jgi 

263-191 

11-7 

MILITARY Qillill! 
INJ 

82-83 

0-0 
0-4 

111-3 
20-21 

4-1 
11-1 

1-0 
0-1 

110-21 
48-11 

59-25 
12.-]! 

138-63 

ill INJ FAT 

82-83 82-83 82-83 

0-0 0-0 0-0 
0-0 0-0 0-0 

3-0 5-1 1-2 
0-0 9-6 4-4 

1-1 0-5 0-2 
1-0 3-2 2-2 

0-0 0-0 0-0 
0-0 0-0 0-0 

0-1 0-0 0-0 
0-0 0-4 0-0 

4-2 5-6 1-11 
l-Q ,g-12 §.-§. 

5-2 17-18 7-10 
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f. (U) REFORGER 8~ ACCIDENT EXPERIENCE • TYPE ACCIDENT 
~ ill!ill! 

ACCIDENTS INJ FAT m FAT 

ARMY calUS 0 0 0 0 0 AIRCRAFT USAREUR 6 II 0 0 0 

ARMY MOTOR CONUS 311 3 0 1 2 VEHICLES USAREUR 811 21 0 6 II 

TRACKED CONUS 10 1 5 2 VEHICLES USAREUR 22 o , 2 2 

FIRES CONUS 0 0 0 0 0 
USAREUR 1 1 0 0 0 

OTHER CONUS 18 21 1 0 0 
USAREUR 16 11 0 II 0 

SUB-TOTAL CONUS 62 25, 2 6 II 
USARUEB Bi ~ Q .IE. ~ 

TOTAL 191 63 2 18 10 

Page determined to be Unclassified -Reviewed Chief, ROD, WHS 
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REFORGER 83 AAFES FIELD SITE SUPPORT 

TYPE OF SUPPORT PROVIDED ~ 
(U) MOBILE UNITS (FOOD/RETAIL) 28 

(U) 

(U) 

(U) 

(U) 

(U) 

(U) 

(U) 

(U) 

(U) 

(U) 

(U) 

CAMOUFLAGED RETAIL TRAILER 7 

BACK-UP STORAGE TRAILERS 14 

REFRIGERATION UNITS (TRAILERS/TRUCKS) 7 

MILITARY CLOTHING SALES TRAILERS 3 

AUV (SEDANS, COURIER VEH, RESUPPLY TRUCKS, ETC) 24 

CATALOG MAIL ORDER SERVICE 10 

CONCESSIONAIRE UNITS (PICK-UP POINTS-2) 15 

AMUSEMENT MACHINES 83 

NO FEE 161f! FILMS 117 

ADDITIONAL VENDING MACHINES (PRODUCT/SERVICE) 117 

DEPOT OPERATIONS (REFORGER MERCHANDISE SHIPMENTS) 87 

Page determined to be Unclassified 
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b. -Eer ISSUE THt: SUMMARY 

.!!!!!L 
545 lIP CO 
1177 FA BN 
1/5 FCAV (M) 
595 MED CLR 

218 CAY (AR) 
1/9 CAY 

13 SIG BN 
68 C/lEM CO 

11 I£D CO 
1/3 ACR 
117 CAY (AR) 

IlHT/3 AeR 
ACT/3 ACR 
213 ACR 
43 ENG CO 
66 HI CO 
507 CHML 
89 CHIL 
15 <!lH 
313 ACR 
702 I£D CLR 

IlHCl2 BDE 
HHB/DIVARTY 
27 MAINT BN 
1/68 ADA 
1/21 FA 
1018 S&S CO 
312 MI BN 
277 MAINT CO 

513 MAINT CD 
15 I£D CO 
8 ENGR BN 
15 AG CO 
15 S&T BN 
IlHC/l CD 

ELAPSED TIME ~ 

3:50 53 
3:55 68 
9:05 70 
1:39 14 

5:45 71 
8:26 60 

10:17 119 
2:34 28 

1 :55 27 
9:21 82 
9:04 73 

5:58 45 
2:58 17 
7:50 81 
5:36 23 
7:21 50 
2:30 7 

:30 1 
3:50 24 

10:11 83 
3:25 15 

-3:25 24 
3:30 53 

10:45 182 
7:00 87 
7:00 69 
5:30 34 
8:00 122 
3:55 34 

5:40 71 
4:50 78 

12:50 135 
2:10 11 
5:30 96 
4:05 33 

II-l1 

~ TRLRS 

0 53 
51 35 
95 51 

0 11 

68 47 
62 39 

0 51 
0 14 

0 14 
147 49 
69 46 

9 25 
0 12 

154 47 
11 19 
9 35 
0 3 
0 1 
0 32 

136 43 
0 11 

6 . 18 
1 22 
4 98 

17 68 
33 37 

0 16 
14 71 
0 28 

1 37 
0 . 50 

33 . 63 
0 8 
0 76 
1 29 
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~ !!!!!L 
14 1/820 FA 

DMMC/I CO 
275 MP CO 
HIIC11 BOE 
2/7 CAY (M) 

15 HIIC, 16 SIG BN 
A, 16 SIG BN 
B, 16 SIG BN 
514 AHBL CO 
1/198 Aft 
HIIC DISCOM 

--CONFIDENTtAt 

ELAPSED TIlE ~ ~ ~ 

3:58 74 
2:20 12 
3:15 28 
1 :40 24 
5:58 68 

5:18 25 
4:02 45 
3:48 45 
2:41 40 
6:25 75 
1 :50 16 

II-12 
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57 
0 
0 
6 

94 

0 
0 
0 
0 

69 
0 

DECLASSIFIED IN FULL 
Authority: EO 13526 
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16 
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c. 

WHEELS 

TRACKS 

TRLS 

TOTALS 

CONFIf)ENTIAt 

ofe'l TURN-IN SUMMARY 

QTY 
ISSUED 

2492 

1147 

1502 

5141 

QTY • TRUNED-IN TURNED-IN 
BY mc BY mc 

2469 99.1~ 

1060 92.4. 

1481 98.6% 

5010 97.5% 

II-13 

QTY • TURNED-IN TURNED-IN 
BY 27 OCT BY 27 OCT 

2480 

1127 

1492 

5099 

99.5~ 

98.3% 

99.3% 

99.2% 
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~,,-'W':1ENT £.lUo:.SlIED 01'1 FAILED 

M151Al 170 34 
M151A2 444 56 
M35Al 130 30 
M35A2 438 73 
m09A2 3 3 
MI09A3 57 3 
M880 57 13 
M882 40 1 
M887 4 3 
M885 21 2 
M886 36 8 
M52A2 12 2 
M54A2 97 9 
M50 11 1 
M51 14 1 
M543 3 3 
M816 35 3 
MS1S 57 11 
M813Al 90 2 
M113Al 379 17 
MI06Al 67 1 
M54S 12 3 
M577Al l1S 8 
M901 15 1 
M60Al 338 14 
M11OA2 11 1 
MI27 27 1 
MIOIAl 56 1 
MI05A2 378 1 
ANPRC-77 50 1 
PU620 GEN 63 1 
3KW GEN 81 1 
lOKW DEN 6 2 

(U) NOTES: 

~M-151 Series 1/4 ton - 40~ of problems attributed to the preservative oils used 
1n preparation for storage (fogging). 

~ M-35 Series 2 1/2 ton - 61~ of problems attributed to a bad LOT # on Hydro-Vacs 
and Silicone Brake Fluid. 

~ M-SSO Series 1 1/4 ton - 60% of problems attributed to the preservative oils 
used in preparation for storage (fogging). 
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AHA 
AHN 
AND 
BNB 

HXF 
AHM, 

AH2 
A81 

G2L 
ASP 

• BMX 

• 

-€-ONFIDENTIAL 

e. ~TURN-IN STATISTICS 

!:!!!.IT 
545 MP 
1177 FA 
1/5 CAY 
595 CLR 

2/8 CAV 
119 CAY 

13 SIG 
68 CHEH 

1/3 ACR 
117 CAV 
11 I£D 

ELAPSED ISSUED 
DAYS ~ 

1 53 0 53 
7 66 51 35 
8 70 95 51 

1.5 14 0 11 

1st CEC 205 146 150 

7 71 68 47 
7 60 62 39 

3rd CEC 131 130 86 

5.75 119 0 51 
1.75 28 0 14 

4th CEC 147 0 65 

CESE 483 276 301 

7 82 147 49 
7 73 69 46 

2.75 27 0 14 

5th CEC 182 216 109 

I1-15 

TURNED-IN 
WHITRITL 

53 0 53 
67 51 34 
70 95 51 
14 0 11 

204 146 149 

70 68 47 
59 61 39 

129 129 86 

119 0 51 
28 0 14 

147 0 6,5 

480 275 300 

82 135 47 
73 68 46 
27 0 14 

182 203 107 

~ ~ 
TURNED-IN TURNED-IN 
BY UNIT BY 27 OCT 

100' 100% 
99~ 99:( 

100% 100~ 
100% 100~ 

99.6~ 99.6J 

99~ 99:( 
99~ 99% 

99% 99S 

100~ 100% 
100% 100% 

100% 100S 

99.5% 99.5~ 

95% 95$ 
99% 99% 

100S 100% 

97% 97J 
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QVP 702 HEO 3.5 
BH2 15 HEO 2.75 
G2N 3/3 ACft 7.5 
B1T 507 CHBM 1.25 
GaO 89 CHBM 1.25 
OBG 43 ENG 4.5 
AY8 HHT, 3 ACft 4.5 
G2K ACT, 3 ACft 2 
GY5 66 HI 2.25 
G2M 213 ACft 6.5 

6th CBC 

Aoo HHC, 2 BDB 4 
AJ6 HHB, DIY 4 
XB5 156 MNT 5 
AKT 27 MNT 6.5 
AlA 1/68 ADA 6.5 
H62 312 HI 4 
BYH 1018 S&S 4 
03B 1/21 FA 5: 

7th CBC 

AGHA IIIIC, 1 CAY 3.25 
AGY 15 HEO 6.5 
AGQ 8 BNG 6.75 
AGX 15 AG CO 2.25 
B30 513 MNT 5 
AGZ 15 S&T 5 

8th CBC 

-CONFIDENTIAL 

15 0 11 
24 0 32 
83 136 43 
7 0 3 
1 0 1 

23 11 19 
45 9 25 
17 0 12 
50 9 35 
81 154 47 

346 319 228 

24 6 18 
53 1 22 
34 0 28 

182 4 98 
8'7 17 68 

122 14 71 
34 0 16 
69 33 37 

605 75 356 

33 1 29 
78 0 50 

135 33 63 
11 0 11 
71 1 37 
96 0 76 

424 35 263 

II-16 

15 0 11 100~ 100~ 
24 0 32 100J 100~ 
63 113 40 90~ 98~ 
7 0 3 100~ 100J 
1 0 1 100~ 100~ 

23 11 19 100~ 100J 
45 9 25 97~ 97J 
17 0 12 100~ 100J 
49 9 35 99~ 99~ 
80 127 47 90~ 99J 

343 ~68 225 911J 98J 

24 
53 
33 

180 
87 

122 
32 
68 

599 

33 
78 

132 
11 
66 
96 

418 

1 17 88~ 100J 
1 22 100J 100~ 
0 25 94J l00~ 
4 95. 98~ .g8' 

17 6g l00J 100~ 
14 70 99~ 99J 
0 14 92~ l00J 

19 37 86J 100~ 

56 348 92~ 99.4J 

1 29 100~ 100J 
0 49 99J 100~ 

32 63 98J 99~ 
0 8 100J l00J 
1 35 95J 99~ 
0 76 l00~ 100J 

34 260 99J 99.6~ 

DECLASSIFIED IN FULL 
Authority: EO 13526 
Chief, Records & Dedass Div. WHS 

Date: MAR 2 7 2013 

CONRDENfIAL 

f) 

_i 



CEBW 

AOF IUIC, 1 BDE 3 
ADI 2/7 CAY 3 
AEA lI8c. FA 7.75 
TJ9 273 MP 1 

14th GEC 

AD5 1/198 Aft 4.75 
ADY IUIC, DISCOH 2 
CECT IUIC, 16 SIG 4.5 
CECA A, 16 SIG 8 
CECB 8', 16 SIG 8 
P94 514' AHBL 2 
H4Y DHHC 1.5 

15th CEC 

CEBN 

• 

CONFIDENtiAL 

1557 645 958 

24 6 17 
6B 94 55 
74 57 37 
28 0 21 

194 157 130 

75 69 51 
16 0 9 
25 0 10 
45 0 16 
45 0 16 
40 0 7 
12 0 4 

258 69 113 

452 226 243 

II-17 

1542 561 940 96~ 99~ 

24 6 16 98~ 100~ 
68 94 55 100~ 100~ 
72 56 37 98~ 100~ 
28 0 21 100~ 100~ 

192 156 129 99J 100~ 

74 68 51 99~ 99~ 
16 0 9 100~ 100~ 
25 0 10 100~ 100J 
44 0 15 97~ 98, 
44 0 16 98' 100' 
40 0 7 100' 100, 
12 0 4 l00J 100' 

255 68 112 99J 99.5' 

447 224 241 99' 99.8' 

DECLASSIFIED IN FULL 
Authority: EO 13526 
Chief, RecOrds & OeClass Diy WHS 
Dlltll: • 

MAR 27 2013 

CONFI9EN'fIAL 



2. (U) 

a. 

ARRIVAL 

~~ 

RAl'1STEIN 

DUSSELDORF 
RHEnI MilIN 

LUXEMBOURG 
BRUSSELS 
SCHIPOL 

TOTALS 

DEPART01lE 

!·.~l!.FI~ 

Rhein Hain 

Rarostein 

Schipol 

TOTALS 

UNCLASSIFIED 

TRANSPORTATION AND MOVEMENTS. 

(U) AIRFIELD OPERATIONS: 

(1) (U) 

TOTAL 
f.l"IGIITS 

41 

36 
23 

10 
9 

-E 

131 

(2) (U) 

TOTAL 
FLIGH~ 

88 

5 

__ 5 

99 

DEPLOYMENT (Receetlon Airfields) 

TOTAL CARGO TYPE LATE 
PAX (S/TON) !t!d. ~ ~ 

6,961 1103 C141-21 5 88~ 
C5A-l 
DCB-3 
8707-7 
8747-9 

2,951 272 C141-36 4 89% 
2,819 180 C141-16 2 92% 

DC 10-2 
DC8-5 

1,054 41 C141-10 90% 
669 74 C141-9 0 100% 

1.168 ----1Q C141-12 1 --E! 

15,622 1,000 NIA 13 90:£ 

REDEPLOY,EN. (Deearture Airfields) 

TOTAL 
PAX 

14,833 

93 

--.ill. 

15,198 

CARC,o TYPE LATE 
(S/TON) !!IC FLIGHTS ~ 

873 C141-55 15 83% 
l-DCS-l1 
DC 10-5 
8707-3 
8747-14 

107 C141-5 80% 
C5A-l 

--2Q C141-5 --.? ~ 

1,030 NIA 18 82% 

Page determined to be Unclas$ifled 
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e • 
b. (U) SEAPORT OPERATIONS: 

(1) (U) DEPLOYMENT (SPOD): 

WHEELED 
PORT VESSEL ARRIVAfe COMPLETED VEH/TLR 

ROTERDAl1 CYGNUS 130750Z SEP 131351Z SEP 181/97 
VLISSINGEN AMERICAN RAPID 122150Z SEP 131850Z SEP 182/130 
ANTWERP AMERICAN EAGLE 121645Z SEP 130345Z SEP 349/201 

TOTALS 712/428 

C 
(2) REDEPLOYMENT (SPOE): 

Z WHEELED 
PORT VESSEL SAILED VEH/TLR n -- --- ---

~ BREMER HAVEN AMERICAN EAGLE 120620Z OCT 358/203 

l>::: ADM CALLAGHAN 250700Z OCT 299/184 

"',!.. 
'" 

TOTALS 657/387 

'" "TI 

m 
C 

TRACK CONEXI LONG 
VEH MILVAN ~ 

42 33/18 1,871 
0 2/20 1,686 

-.&. 8/111 ~ 

48 43/149 5,923 

TRACK CONEXI LONG 
VEH ~ TONS - --

43 6/131 3,261 
_8 451103 2,877 

51 511234 6,138 

MEASUREMENT 
~ 

11,675 
9,531 

13.748 

34,954 

MEASUREMENT 
TONS --

18,532 
~ 

35,204 

~>;U"O 
$:E~m 
.. m Ci·'i 

E ~!~ 
~ ~O" III 2: ~. 
""" fn~~ 
..... ~ ~5 

"'CO" 
~ g. co 
ill ~~c: 

01(1)5 

I 

• . "--'''''''1" 

1 , 

C 
Z 
n .-
» 
'" «I' 

-n 
m 
0 



UNCLASSIFIED 

c. (U) CONVOY OPERATIONS (CONUS FORCES ONLY): 

(l) (U) DEPLOYMENT: 

EXERCISE ATLANTIC LION 
EXERCISE CONFIDENT ENTERPRISE 

TOTAL 

CONVOY ORIGINS 

POMCUS: 
PORTS: 

CONVOYS 
-4-3-

26 
86 

WHEELS 
571 

586 
1,157 

/I OF CONVOYS 

53 
16 

(2) (U) REDEPLOYMENT· 

TOTAL TOTAL 
2!lli1!!! VEHICLES DESTINATION 

NORTHAG 325 POMCUS 

CENTAG ~ POMCUS 

755 

TRACKS 
2i6 
~ 

275 

Page determined to be Unclassified 
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• 

UNCLASSIFIED 

d. (U) RAIL OPERATIONS: 

ORIGIN 

PORT 
PORT 
POMCUS 
POMCUS 
IN-COUNTRY 
IN-COUNTRY 
TOTALS 

(1) (U) DEPLOYMENT: 

DESTINATION 

CENTAG 
NORTHAG 
CENTAG 
NORTHAG 
CENTAG 
NORTHAG 

84 - TRAINS ARRIVED ON TIME 
22 - TRAIN ARRIVED LATE 1 HR 

TOTAL 
!!!illL 

1 
6 

15 
55 
54 
20 
54 

9 - TRAIN ARRIVED LATE 2 HRS 
36 - TRAIN ARRIVED LATE 3 HRS+ 

(2) (U) REDEPLOYMENT 

LATE 
TOTAL ARRIVAL ORIGIN DEST ~ ~ 

CENTAG PORT 15 0 NORTHAG PORT 17 1 CENTAG POMCUS 18 4 NORTHAG POMCUS 61 8 CENTAG IN-COUNTRY 61 23 NORTHAG IN-COUNTRY -.£!! __ 1 

TOTALS 196 37 

159 - TRAINS ARRIVED ON TIME 
15 - TRAINS ARRIVED LATE 1 HR 
6 - TRAINS ARRIVED LATE 2 HR 

16 - TRAINS ARRIVED LATE 3 HR+ 

II-21 

TOTAL 
LATE 

0 
0 
3 

25 
34 
5 

34 

% ARRIVED 
ON TIME 

100% 
94% 
76% 
87% 
62% 

---22! 
61% 

UNCLASSIFIED 

% 
~ 

100% 
100% 
80J 
55% 
37% 
75% 
66% 
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e. 

DEPARTURE 
AIRFIELD 

LUXEMBOURG 

TOTAL 

DEPARTURE 
~ 

GILZE-RlJEN, 
DUERNE, BE 
DUERNE, BE 

TOTAL 

UNCLASSIFIED 

(U) INTRA-THEATER TACTICAL AIRLIFT: 

(1 ) (U) !!!!:!!!! 
ARRIVAL TOTAL TOTAL CARGO TYPE 
AIRFIELD FLIGHTS PAX (SITON) A/C 

KARLSRUHE 5 287 14 C130 
HOENCHENGLADBACH 7 424 19 
ZWEIBRUECKEN __ 8 ..!!1Q --..1!! 

(2) 

NL 

(3) 

20 1,181 57 

(U) ~ 

ARRIVAL TOTAL TOTAL CARGO TYPE 
AIRFIELD ~ ~ (S/TON) !{f 

HANAU 29 162 158 cno 
HANAU 15 40 102 C160 
WIESB~DEN --1l .....!!2 ~ 

57 247 324 

(U) AERIAL RESUPPLY 

(A) (U) TOTAL HISSIONS REQUESTED: 38 
. (B) (U) TOTAL HISS IONS FLOWN: 35 (34 CONTAINER DELIVERY 

SYSTEMS (CDS) AND 1 La. ALTITUDE PARACHUTE 
EXTRACTIaf SYSTEM (LAPES). 

Page determined to be Unclassified 
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UNCLASSIFIED 

3. (U) POL USAGE: 

4. (U) 

~ , 
3 
4 
5 
6 
7 
8 

1~ 

15 

TOTALS 

(U)~ 

DF2 (F5~) 
JP~ (F~O) 
HOI (F46) 

TOTAL QUANTITY ISSUED (GAL) 

2,034,000 
1,617,000 

885,000 

PROPBRTY ACCOUNTABILITY SllMHARY (REPORTS OF SURVEY): 

NO OF SURVEYS LIABILITY 

3 855.00 
5 0 
3 0 

26 965.10 
40 1,417.50 
37 5,351.93 
15 0 
15 0 

---ll 2,165.30 

157 10,754.83 

II-23 

LOSS OF GOY'T TOTAL 

72,687.89 73,542.89 
13,71~.33 13,714.33 
5,619.28 5,619.28 

242,226.88 2~3, 191.88 
47,6~1.68 49,059.18 
36,6~3.5 ~1,995.43 

17,267.91 71,267.91 
15,~05.82 15,405.82 
19,116·2Z 21.282.2Z 

470,324.26 481,078.99 
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D. (U) 

1. 

UNCLASSIFIED 

REFORGER 83 PUBLIC AFFAIRS 

(U) 

a. 

b. 

USAREUR AUDIO VISUAL OPERATIONS: 

(U) 

(U) 

AUDIO VISUAL SERVICES SUMMARY 

VIDEO PRODUCTION FEATURES RELEASED: 47 
BLACK AND WHITE PHOTOS RELEASED: 762 
COLOR SLIDE ROLLS 35M!! (36 EXP) 348 
COLOR NEGATIVE 351t! ROLLS (20 EXP) 45 

DISTRIBUTION VIDEO FEATURES 

AFN-E, FRANKFURT, GERMANY 
DA-SAPA, ELECTRONICS MEDIA SERVICES BRANCH, WASHINGTON, D.C. 
AUDIO VISUAL DIVISION (DoD), OASD-PA, WASHINGTON, D.C. 
SOLDIER'S TV MAGAZINE, SAPA-CI, WASHINGTON, D.C. 
CABLE NEWS NETWORK, FORGIEGN DESK, ATLANTA, GA 
BELGRADE, YUGOSLAVIA THROUGH USDAO AMERICAN EIeASSY 
SEB (SOUTHERN BROADCASTING), ITLA! 
USAREUR LIAISON OFFICE, PENTAGON, WASHINGTON, D.C. 
SATELLITE NEWS CHANNEL, STAMFORD, CT 
HOST NATIONS, USAREUR HQ (HEIDELBERG, GERMANY) 
AFCENT RESERVE CORPS (FWD), MAASTRICHT, NETHERLANDS 
CEGE (COMBAT' EQUIPMENT GROUP, EURqPE), MANNHEIH, GERMANY 
USEUCOH, PAO, EUROPE (STUTTGART, GERMANY) 
SlII!DISH DEFENSE ATTACHE, STOCKHOLH, SWEDEN . 
ODCSOPS/EXERCISE DIVISION AND FORCE MODERNIZATION DIVISION 

(HEIDELBERG, GERMANY) 
HTHC (HILITARY TRAFFIC MANAGEMENT COIt!AND) , WASHINGTON, D.C. 

o. (U) DISTRIBUTION STILL PHOTOGRAPHY 

EURARHY MAGAZINE, EUROPE 
ARMY TIMES, WASHINGTON, D.C. 
STARS & STRIPES, DARMSTADT, GERMANY 
SOLDIER'S MAGAZINE, ALEXANDRIA, VA 
HQDA (SAPA-HRD), WASHINGTON, D.C. 
ARHOR MAGAZINE, FT KNOX, KY 
DEFENSE MAGAZINE, ARLINGTON, VA 
ARMY RESERVE MAGAZINE, WASHINGTON, D.C. 
INFANTRY MAGAZINE, PT BENNING, GA 
AUDIO VISUAL DIVISION (DoD), OASD-PA, WASHINGTON, D.C. 
CEGE (COMBAT EQUIPMENT GROUP, EUROPE), MANNHEIH, GERMANY 
USEUCOH PAO, GERMANY 
JVCC, RHEIN MAIN, GERMANY 
AMERICAN EMBASSY, BONN GERMANY 

II-24 
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USNMR-SHAPE, NATIONAL MILITARY REPRESENTATIVE 
POLAD, KEYES, BUILDING 
MJ BALL, PROGRAM MANAGER H-l ABRAMS TANK SYSTEMS, WARREN, HI 
AFCENT RESERVE CORPS (FWD), MAASTRICHT, NETHERLANDS 
OPCA, USAREUR/PAB BRIEFING 
AUSA CONFERENCE, WASHINGTON, D.C. 
ODCSOPS/EXERCISE DIVISION AND FORCE MODERNIZATION DIVISION 
MTHC (MILITARY MANAGEMENT COMMAND), WASHINGTON, D.C. 

d. (U) PERSONNEL 

CIVILIAN 4 
MILITARY 21 

ATLANTIC LION 12 
CONFIDENT ENTERPRISE 9 

TOTAL PERSONNEL: 25 

II-25 
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2. (U) FTX PRESS OOVERAGE 

a. (U) CONFIDENT ENTERPRISE 

WIRE SERVICES: 

TELEVISION: 

AP 
UPI 

ABC 
CBS 
ZDF 
WESTDEIlTCHER 
RUNDFUNK 
NOS 

SYGMA PHOTO SERVICE 
DPA 

ARD 
NBC 
SATV 
HESSISCHER RUNDFUNK 
JAPAN BROADCASTING 
ARMY/AIR FORCE IIlMETOWN NEWS CENTER 

MAGAZINES: US NEWS & WORLD REPORT Tnt: 
NEWSWEEK NAVY TIMES 
DER SPIEGEL ARMY TIMES 
AFRICAN DEFENSE 

NEWSPAPERS: NEW YORK TIMES BILD AM SONNTAG 
WASHINGTON TIMES DIE WELT 
NAVY TIlES FRANKFURT RUNDSCHAU 
CHICAGO SUN TIMES ARMY TIMES 
NUMEROUS LOCAL GERMAN FRANKFURTER 

PAPERS ALLGElt:INE ZEITUNG 
HOKAIDO SHIItlIJH SANIQiI SHIItlIJH . 
NEW ZEALAND PRESS ASSOCIATION 

TOTAL REGISTERED: 201 

II-26 
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I 
I, • J, b. (U) 

I 
WIRE SERVI CF.S : 

TELEVISION: 

MAGAZINES: 

NEWSPAPERS: 

• TOTAL REGISTERED: 

• 

UNCLASSIFIED 

ATLANTIC LION 

AP 
UPI 
REUTERS 
ANP, ANP PIIOTO 
P IIOTO PRESS 
INTERNATIONAL 

ABC 
AIID 
SATV 
NCRV 
EO 
JAPAN BROADCASTING 

US NEWS & WORLD REPORT 
NEWSWEEK 
READER'S DIGEST 
LLFA 
LEGER KORPS 

NEWSWEEK 
NEW YORK TIMES. 
WASHINGTON TIMES 
BOSTCW GLOBE 
ARMY TII£S 
OFF ROYAL MAGAZINE 
KILEEN DAILY HERALD 
DE TELEGRAP 
ONS LEGER 
LAnMES 

410 

II-27 

DPA 
WORLDWIDE NEWS SERVICE 
NETHERLANDS PIIOTO & FILM SERVICE 

NBC 
ZDF 
TROS 
KCNA 
WESTDEUTCHER FUNDFUNK 

TIlt! 
AVIS 
NATIONAL RESERVE 
DEFENSIE KRANT 

DER SPIEGEL 
BILD AM SONNTAG 
DIE \ELT 
FRANKFURT RUNDSCHAU 
NlIIEROUS LOCAL GERMAN PAPERS 

DE STEM 
EINDHOVEN DAGBALD 
WNSCHEDE DAGBKAD 

"'age determined to be Unclassified 
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c. (U) RECEPTION AND CllWARD ~VEI£NT 

WIRE SERVICFS: 

TELEVISION: 

MAGAZINES: 

RUSH pmo SERVICE AP PHOTO 
CAPITAL PRESS & PHOTO SERVICE 

ARMY/AIR FORCE ABC 
HOMETOWN NEWS CENTER 

SATV 

TIlE 
NEWSWEEK 
SOLDIER'S 

DEFENSIE KHANT 
US NEWS & WORLD REPORT 

NEWSPAPERS: EINDHOVEN DAGBLAD 
KILEEN DAILY HERALD 

TOTAL REGISTERED: 278 

II-28 
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F. (U) REFORGER 83 VISITOR STATISTICS 

1. (U) FOLLOWING IS A CXlHPARSION TO THE 1981 AND 1982 ATTBNDANCE FIGURES: 

PHASE 

LOC 
POIf:US 
FIX 

'fOTAL 

TOTAL NUMBER OF VISITORS 

.l2U 1982 ~ 

39 50 8 
73 89 29 

..1.22 ~ ..£§ 

407 534 262 

II-29 
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G. (U) REFORGER 83 STATISTICAL FUNDING: 

1. (U) PROGRAM 208011 EXPANDED IN ($000) 

V CORPS 

VII CORPS 

21 SUPCOH 

4th TRANS 

32 AADCOH (JVCC) 

7 MEDCOH 

USBA 

ALL OTHERS 

~ 

4441 

2776 

7359 

422 

310 

99 

716 

24 

16,147 

- PROJECTIONS'SUBJECT 

1,159 5,600 

883 3,659 

3,800 11,159 

109 531 

81 391 

354 453 

207 923 

25 

-6,594 22,741 

2. (U) PORT HANDLING/INLAND TRANSPORTATION - ($000) 

FY 83 (DEPLOYMENT) FY 84 (REDEPLOYMENT) TOTAL 

4 TRANS 1,426 

• PROJECTED FINAL COST 

20,8011 22,741 
PHIIT -k1Q! 

TOTAL 24 , 942 

2,201 

PB\oci aelermmed to be Unclassified 
~eviewed Chief, RO~. WHS 
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MINOR S UBJE CT AREAS Con tinued 

PSYOPS 
Rules of Engagement 
Security Assistance 
SupplylMaintenance 
Supply 
Subsistence 
Traffic Management 
Transportation 
Unoonventional Warfare 

PY 
RE 
SA 
SM 
SP 
SU 
TM 
TR 
OW 

Reconnaissanoe OPS 
Civil Comm Systems 
Seourity, General 
Special Networks 
Switohed Systems 
Threat Assessment 
Training 
Taotioal Systems 
Exeroise Desijlll 

RC 
SC 
SE 
SN 
SS 
TA 
TN 
TS 
XD 
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eONFIDENTIAt:· 

CINCUSAREUR REFORGER 83 AFTER ACTION REPORT (4019X) (U) 

SECTION III--Lessons Learned (U) 

DECLASSIFIED IN PART 
Authority: EO 13526 
Chief, Records & Dec/ass Div, WHS 
Date: MAR 2 7 2013 

(U) The coding system used in numbering each lesson consists of four letters 
and a two-digit number. Th.e first letter corresponds to one of the three 
parts of this section. The second letter and the third and fourth letters 
pertain respectively to the major and minor subject areas as established by 
USEUCOM for After Action Reporting (see below). The number corresponds to the 
sequential paging of this report. 

SUBJECT 
Personnel 
Operations 
Plans & Policy 
Exercise Design 

Alert/Warning System 
Crisis Action System 
Civil Disturbance 
Comm Security 
Engineer 
Personnel 
Industrial Base 
Manpower 

CODE 
PER-P 
OPS-o 
APP-A 
EXD-E 

Mapping Charting & Geodesy 
Maintence 
Mobility 
Naval Operations 

MAJOR SUBJECT AREAS (U) 

SUBJECT 
Intelligence 
Logistics 
Communications 
Non-Military 

MINOR·SUBJECT AREAS 

AW Base Development 
CA Command and Control 
CD Casualties 
CS Defense Comm System 
EN EOP/FAP/ ... 
ER Electronic Warfare 
IB Joint Reporting System 
MA Mobiliza tion 
MC Medical 
MN Medical Supply 
MT MEFCN/ERCS/ ••• 
NA NBC Operations 

CODE 
INT-I 
LOO-L 
COM-C 
NON-N 

BD 
CC 
CL 
DS 
EO 
EW 
JR 
MB 
MD 
MS 
ME 
NB 

NCA/NSC/WASG/ ••• NC Noncombatant Evacuation NE 
No-Notice NN Naval Control Shipping NO 

NS Intelligence NT 
NU Navigation NV 
OB Logistios OG 

Communications OM Non-Military ON 
Operations Security OS Public Affairs PA 
Property Disposal PD Political PL 
Planning PN Pol & Fuels PO 
Plans & Policy PP Operattons PS 
Prisoners of War PW Pre-Exercise Play PX 

OSD 3.3(b)(~,(() 
~ 1 gCgcma tt eii wl11 be disclOSed on", -SIoAiSlFlig iv- Mill TIP' i 
......ad '8 MROW '-aale uadul appliealile 
tf'HQ pS8,,]at1e,.. aa a N'T9 eeUPI8!lt'IAb= lMlebASSfP¥ 8111 QllBR , 
pa,e. and w1ll hob be fUt thcz disclosed 
ftLhoUt Spedilic app,Ovil or the y"thad 3tMes. 

!his eocuidEnL i5 releaSible t6 HAlO 8S NAIO COrfPIBEItTIAb, 
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r 
I 
I. 

EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (QOl9X) 
ODCSPER (SAFETY) 

SUSPENSE: (ONGOING ACTION) 
HQ USAREUR (ODCSOPS, ODCSPER - SAFETY) 
NUMBER: A-PCL-32 

(U) TITLE: Ground Guides for Vehioles 

(U) PROBLEM: Improper Use of Ground Guides 

(U) DISCUSSION: Several aooidents ooourred because of improper use of ground 
guides. 

A. (U) Several baoking acoidents ocourred beoause ground guides were not 
properly used. 

B. (U) Several aocidents ocourred when oversize vehioles were moved 
through limited clearance areas without groung guides. 

(U) RECOMMENDATIONS: 

A. (U) Insure vehiole drivers are instructed to use ground guides when 
backing vehicles, partioularly in congested and bivouao areas. 

B. (U) Insure gr'oung guides are utilized when moving oversize vehicles 
through limited olearanoe areas suoh as towns. 

1II-32 
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EXERCISE: REFORGER 83 (40l9X) 
SUBMITTER: ODCSPER (SAFETY) 

(U) TITLE: Acoident Cause Factor 

SUSPENSE: (ONGOING ACTION) 
HQ USAREUR (ODCSOPS, ODCSPER - SAFETY) 
NUMBER: A-PCL-33 

(U) PR~LEM: Failure to Yield the Right of Way 

(U) DISCUSSION: A large number of Army vehioles were involved in accidents 
where the Army driver failed to yield the right of way. 

A. (U) Several accidents involved Army vehicles turning left and 
striking passing vehioles. 

B. (U) A number of acoidents oocurred as Army vehicles entered a primary 
road from a secondary road and struck vehicles on the primary road. 

(U) RECOMMENDATIONS: 

A. (U) Insure drivers in vehicles equipped with turn signals utilize the 
turn signals and verify the ro~d is clear before initiating a left turn. 

B. (U) Insure all drivers are briefed prior to the exercise, and as 
needed, on rules of ri~t of way in Germany. 

III-33 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: ODQ3RM 

(U) TITLE: Finance Service Support 

SUSPENSE: ONGOING ACTION 
pac: HQ, USAREUR, ODCSRM 
NUMBER: A-PMA-35 

(U) PROBLEM: Accurate identification of Finance Service Support Requirements 
was not provided in a timely manner. 

(U) DISCUSSION: Experience has shown that the problem of rendering efficient 
finance -service support during REFORGER revolves around timely coordination 
and accurate identification of unit finance support requirements to servicing 
finance personnel. For example, lack of detailed coordination and reliable 
estimation concerning cash support requirements resulted in a finance office 
improperly positioning 2.8 million dollars which results in an unnecessary 
expense to the U. S. Government. 

(U) RECONmNDATION: In future exerCises, strongly recOlllllend that coamanders 
give more detailed/accurate and timely attention to unit finance service 
support needs and ensure that unit requirements are made known to Division 
Finance Support Officer or supporting finance personnel. 
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UNCLASSIFIED 

EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 7th !£DCOH 

SUSPENSE: (ONGOING ACrION) 
POC: HQ 7th /£DCOH (ACSOPS) 
NIlHBRR: A-PHA-36 

(U) TITLE: Reserve Component Aupentee 

(U) PROBLEM: Partioipation of Reserve Component Aupentees 

(U) DISCUSSION: Contacts with Reserve Component olinioal personnel revealed 
an inadequate orientation of REFORGE II operations and laok of proper 
integration into exeroise planning. IIC personnel were not well briefed on 
what the exercise requirements were or how they fit into the overall scheme of 
things. Upon arrival in oountry, transportation was a problem between point 
of arrival and assi8l1lllent destination. Late notice to HQ 7th HEDCOH resul ted 
in late notification of gaining units and created a diffioult process of 
integration into medical staff schedules at those medical treatment facilities. 

(U) RECOHHENDATION: Reserve Component Aupentee positions be deSignated 
early, personnel briefed sufficiently and included in the Time Phased Force 
Deployment List for thEi scheduled REFOllGEII. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (40l9X) 
ODCSPER (SAFETY) 

SUSPENSE: (ONGOING ACTION) 
HQ USAREUR (ODCSOPS, ODCSPER - SAFETY) 
NUMBER: A-POG- 37 

(U) TITLE: Vehicle Warning Lights 

(U) PROBLEM: Inadequate Lighting of Army Vehicles 

(U) DISCUSSION: Several accidents occurred because Army Vehicles were not 
adequately lit during limited visibility. 

A. (U) Several accidents occurred when oversize/overweight vehicles on 
public roads did not utilize a rotating amber warning light, per regulation, 
and were struck by privately owned vehicles. 

B. (U) Several accidents occurred when privately owned .vehicles struck 
Army vehicles that were not fitted with intermediate turn signal lights, side 
clearance lights, or side marker lamps. 

(U) RECOMMENDATIONS: 

A. (U) Insure oversize/overweight vehicles driven on public roads are 
equipped with a rotating amber w~rning light. This requires coordination with 
the TANK-Automotive Command in developing a mounting kit for the light. 

B. (U) Insure Army vehicles are fitted with side clearance lamps, 
intermediate turn signal lamps, and side marker lamps where required. These 
lamps are presently available for retrofit on most wheeled vehicles only. 

C. (U) Insure installed vehicle lighting is operational at all times. 
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UNCLASSIFIED 

EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: SGS, HQ USAREUR 

(U) TITLE: Visitor Operations 

(U) PROBLEM: CoDlIl1mioations. 

SUSPENSE: . ONGOING ACTION 
POC: SGS, HQ USAREUR 
NUMBER: A-POM-38 

(U) DISCUSSION: CoIIIDWlications links between the USAREUR OSGS and the 
USARJ!UR JVCC were sparse, and were virtually nonexistent between the USAREUR 
OSGS and the HSC JVB. The only secure means of cOIIIDunication for the USAREUR 
OSGS >BS via a leased TELEX and ELKROTEL. Means had to be developed to 
discuss itineraries over nonsecure military telephone lines, which were often 
busy anyway. 

(U) RECOIt1ENDATION: 

A. (U) TASS secure voioe system be installed in USAREUR OSGS as part of 
the standard REFORGER exeroise requirement. 

B. (U) A Deutsche Bundespost telephone, with control key, be installed 
in USAREUR OSGS during REFORGER primary planning and execution phases for 
visitor operations. . 
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EXERCISE: 
SUBMITTER: 

REFORGER 83 (4019X) 
AFCENT Reserve Corps 
(FWD) 

(U) TITLE: Inconsistent Policies 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSPER 
NUMBER: A-PPP-39 

(U) PROBLEM: Inconsistenoy in unit policies regarding off limits 
restrictions and the "non-drinking" rule for exercises. 

(U) DISCUSSION: 

A. (U) Netherlands and US authorities were confused as to what rules 
were in effect for various units. 

b. (U) The personnel asSigned to the Press Center and the AFCENT 
SUPACT/300th ASG had no restriction on gOing out of the training 
areas/kazernes and drinking alcohol as long as it was done after 1700 hrs in 
civilian clothes. The ZAD (FWD) had a No Drinking rule and restrioted troops 
to the training areas/kazernes except to mission essential trips. The 1st AD 
had a No Drinking rule but allowed soldiers to go off the training 
areas/kazernes in BDU's. The 1st CAV Div had a No Drinking rule and initially 
allowed troops to go off the training areas (this was changed to a restriction 
to the training areas). 

C. (U) The Netherlands aut~rities were informed ',during the planning 
stages that US soldiers would not be allOWed to drink alcoholio beverages and 
that they would be restricted to training areas/kazernes. 

(U) RECOHM!NDATION: That future exercises require all soldiers to follow the 
same set of rules. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (40l9X) 
ODCSPER (SAFETY) 

SUSPENSE: (ONGOING ACTION) 
HQ USAREUR (ODCSOPS, ODCSPER _ SAFETY) 
NUMBER: A-PPP-40 

(U) TITLE: Life Preservers for Water Operations 

(U) PROBLEM: Inadequate Supply of Personal Flotation Devices 

(U) DISCUSSION: During river-crossing operations there was an inadequate US 
military supply of personal flotation devices (PFD). 

A. (U) During REFORGER 83 river crossings were accomplished utilizing 
commercial ferries which provided PFD for US military personnel. 

B. (U) Regulations require PFD be worn by all personnel while crossing in 
bodies of water in US military vehicles. 

C. (U) There was not a sufficient number PFD available if vehicle swimming 
operations had been planned for REFOREGER 83. 

(U) RECOMMENDATIONS: 

A. (U) Insure adequate supply of PFD are available for future planned vehicle 
swimming operations. 

B. (U) Update USAREUR Reg 385-2, Amphibious Operations, to include rules 
governing use or PFD while on commercial ferries. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: ODCSPER 

SUSPENSE: (ONGOING ACTION) 
POC: HQ USAREUR (ODCSPER) 
NUMBER: A-PPS-41 

(U) TITLE: Red Cross Vehioles and Drivers 

(U\ PROBLEM: The USAREUR REFORGER EXOPORD provided for vehioles for stateside Red 
Cross representatives but not drivers in the planning for FTX Confident Enterprise. 

(U) DISCUSSION: In the planning for FTX Confident Enterprise, CONUS based Red 
Cross personnel discovered that there had been no provisions made for drivers of the 
vehioles to be provided. Last minute ooordination had to be aooomplished to obtain 
drivers"" 

(U) RECOItmNDATIONS: That CONUS based Red Cross personnel be required to obtain 
USAREUR drivers lioenses prior to deployment allowing them to drive their own 
vehioles during the exeroise. 
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EXERCISE: 
SUBMITTER: 

REFORGER 83 (~019X) 
1st PERSCOM 

(U) TITLE: REFORGER Tours 

(U) PROBLEM: Late tour cancellations 

(U) DISCUSSION: 

SUSPENSE: (ONGOING ACTION) 
POC: HQ USAREUR (ODCSPER. 1st PERSCOM.l 
NUMBER: A-PPS-~2 

A. (U) Tour programs should not be set up In advance, except at the 
request of a unit commander. In Hanau, thirteen buses had to be cancelled for 
a total cost to the government of OM 6200. Beoause of the spontaneous nature 
of exercise requirements, soldiers are not always able to partiCipate In tours 
whose departure times have been predetermined without staff knowledge of the 
exercise schedule. Soldiers sign up for tours in advance, but then do not 
show up at departure time, for whatever reason. 

B. (U) Since JCS funds by regulation cannot be used to reimburse local 
tour guides or to pay admission Cees (to castles, museums, etc) tour 
participants must bring PMs and pay these expenses themselves. This was not 
fully explained to unit commanders, some of whom interpreted "Free REFORGER 
Tours" to mean just that and who were upset when they learned that there were 
costs for the partici~nts. 

C. (U) The funds used to pay for the tours are transferred to the 
installation transportation office whose staCf then orders buses. In some 
communities, there was little or no coordination between the ITT staff and the 
ITO staff. The ITO did not have enough vendors under contract that operated 
buses equipped with WC's nor were locel city tour guides arranged for. 

(U) RECOMMENDATIONS: 

A. (U) Tour programs should be set up on a request basis rather than a 
predetermined schedule which allows no flexibility. Bus vendors should be 
contracted on an open-ended basis; unit commanders of CONUS deployed units and 
their host unit commanders should be provided with a list of destinations (and 
a description of what constitutes a tour, to include patron out-of-pocket 
expenses) in the months prior to the exercise. With ~8 hours notice, a unit 
commander can request a tour to the destination of his choice for the precise 
number of passengers desired. This is the system used by the Baumholder staff 
with success and without any tour cancellations. 

B. (U) Unit commanders and passengers must be informed that the tour 
transportation is "Cree," but tour guides, admission fees to pOints of 
interest, and overnight accommodations at AFRC are out-of-pocket expenses 
incurred by the tour partiCipants. 

C. (U) In each location providing tours, the ITO and ITT staff must work 
closely together on the specifioations of the tours, transportation, local 
guides and other relevant matters. If the ITO-contracted vendors cannot 
provide the quality or quantity of buses required, then the possiblility of 
rolling funds over the .. s .. account for use by the ITT directors should be 
explored so that local vendors can be contracted who can fulfill the 
requirements. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: SGS, HQ USAREUR 

(U) TITLE: Visitor Operations 

SUSPENSE: ONGOING ACTION 
POC: SGS, HQ USAREUR 
NUMBER: A-PXD-43 

(U) PROBLEM: Late aoceptanoes by CINCUSAREUR invitees. 

(U) DISCUSSION: RSVP from several distinguished visitors were received only 
a few days before the visitor's scheduled arrival, although the invitations 
were mailed in May with a response requested by 1 July. Exeoution or a 
visitor support plan was made needlessly heotic. 

(U) RECOMMENDATION: 

A; (U) Insure that invitations were received. The last reminder should 
state politely the assumption that the invitee will not visit REFORGER, and 
that his rile will be so annotated. 

B. (U) Send periodic reminders to those visitors who have not responded 
to CINCUSAREUR invitations • 
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EXERCISE: 
SUBMIttER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
SGS, HQ USAREUR 

SUSPENSE: ONGOING ACTION 
POC: SGS, HQ USAREUR 
NUHBER: A-PXD-44 

(U) TITLE: Visitor Operations 

(U) PROBLEM: Last-minute W1coordinated itinerary changes. 

(U) DISCUSSION: Both visitors and colIIDanders changed itineraries, often 
without telling each other. Several visitors were taken to W1its or 
activities they neither wanted nor planned to visit, and several visitors 
visited W1its or activities where they were neither expected nor particularly 
welcome. Transportation schedules were disrupted, escorts were left behind, 
and unit training was needlessly disrupted. 

(U) RECOHl£NDATION: Limit available visitor options to pre-selected 
itinerary "events" (NOT Demonstrations). Essentially, offer each visitor a 
limited choice of units and activities to visit each day, then do not deviate 
from the choices. USAREUR Joint Visitors Coordination Center (JVCC) must be 
the sole point of contact for all visitors prior to their arrival for a 
REFORGER visit. 
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EXERCISE: 
SUBMITTER: 

REFORGER 83 (4019X) 
SGS, HQ USAREUR 

SUSPENSE: ONGOING ACTION 
POC: SGS, HQ USAREUR 
NUMBER: A-PXD-45 

(U) TITLE: Visitor Operations 

(U) PROBLEH: Excessive length of visit. 

(U) DISCUSSION: Several Visitors came to REFORGER 83 in early September and 
remained until early October, plaCing excessive demands upon the visitor 
support system. The average length of visits follows: 

A. (U) CINCU~AREUR invited visitor: 2.2 days 

B. (U) CONUS MAOOH quota visitors: 8.7 days 

C. (U) USARUER MSC quota viSitors: 1.~5 days 

D. (U) Other (self-invited) viSitors: 9.46 days 

E. (U) Many of these long-tE!rm visitors simply "got-in-the-way" of 
units trying to train. Key areas of interest can be seen by most viSitors in 
two days. 

(U) RECOIt!ENDATION: 

A. (U) Limit all visit lengths to two full days. Day of arrival and 
day of departure would be 'zero" days, with no impact on the exercise • 

B. (U) Reclassify those who are net true visitors (e.g., CEWI 
Evaluation Team) as 'participant advisors" and allow them to place no demands 
on either the training units or the visitor support system. They would be 
adVisors or observers on a strictly non-interference basis. . 

III-45 

Page determined to be Unclassified 
Reviewed Chief, ROD. WHS 
lAW EO 13526. Section 3.5 
Date: 

MAR 27 2OJ3 

UNCLASSIFIED 



UNCLASSIFIED 

EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: SUS, HQ USAREUR 

(U) TITLE: Visitor Operatioll8 

SUSPENSE: ONGOING AerION 
PCC: SGS, HQ USAREUR 
NUMBER: A-PXD-46 

(U) PROBLEM: Visitor support operations-personnel expertise 

(0) DISCUSSION: Proper expertise and ·knowledge of elementary protocol need 
improvement aoross the board. Personnel at both the USAREUR oNce and. at the 
KSC JVB were gullty of simple faux pas which should never have ooourred. Both 
the JVce and JVB lacked a full complement of personnel knowledgeable in the 
treatment of distinguished visitors. 

(U) RECOfMENDATION: 

A. (U) USAREUR SUS exeroise staff supervision over both USAREUR oNce 
and KSC JVB. 

B. (U) HSC SUS exeroise direot control over HSC oNB. 

c. (U) Establish ~ more stringent selection prooess for augmentees to 
USA REUII oN ce. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: SGS, HQ USAREUR 

(U) TITLE: Visitor Operations 

SUSPENSE: ONGOING ACTION 
POC: SGS, HQ USAREUR 
NUMBER: A-PXD-47 

(U) PROBLEM: Contingency visitor plan for scaled-down FTX •. 

(U) DISCUSSION: Because oC adverse weather conditions and maneuver damage 
possibilities, scaling down FTX CONFIDENT ENTERPRISE to a CFX was considered 
only one day prior to scheduled STARTEX. Had this happened, USAREUR and V 
Corps would have had literally hundreds of REFORGER visitors in the exercise 
area with very few places to take them and very Cew things to Show them. 

(U) RECOMMENDATION: Following contigency plans be developed: 

A. (U) What to do with visitors during exercise. 

B. (U) HQ USAREUR OSGS and USAREUR JVCC develop a method to notify 
rapidly all visitors who have not yet arrived of the exercise change and to 
determine rapidly whether they still plan to attend. 

III-47 

UNCLASSIFIED 

Page determined to be Unclassified 
Reviewed Chief, ROD, WHS 
lAW EO 13526. Section 3.5 
Date: 

MAR 27 2013 



UNCLASSIFIED 

EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: SGS, HQ USAREUR 

(U) TITLE: Visitor Operations 

(U) PROBLEM: Aviation support. 

SUSPENSE: ONGOING ACTION 
POC: SGS, HQ USAREUR 
NUMBER: A-PXD-48 

(D) DISCUSSION: A major drawback occurred in the reliance by the USAREUR 
JVCC (Frankfurt Flughafen) on the 56th Aviation Company at Coleman Barracks in 
Mannheim for air transportation support. Many airoraft missions wasted almost 
an hour of "empty" helicopter blade time transiting between Mannheim and 
Frankfurt. The 56th also has a policy of not "hopping over the horizon- from 
Mannheim to Heidelberg, requiring either many visitors to drive from HQ 
USAREUR to Mannheim and back to Heidelberg, requiring either many visitors to 
drive from HQ USAREUR to Mannheim to catch a flight, or to fly to Frankfurt in 
a 207th aircraft in order to meet a 56th airoraft which flew to Frankfurt 
empty. 

(U) RECOIflENDATION: Dedicate air assets to DSAREUR JVCC and station these 
assets, with their supporting maintenance, at Rhein-Hain AB during the 3-week 
primary execution phase of the REFORGER Visitors Program. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 63 (4019X) 
1st PERSCOM 

SUSPENSE: (ONGOING ACTION) 
POC: HQ USAREUR (ODCSPER, 1st PERSCOM) 
NUMBER: A-PXD-49 

(U) TITLE: MWR Support 

(U) PROBLEM: Acquisition of Real Property for use in support of REFORGER MWR 
Requirements. 

(U) DISCUSSION: By regulation, Joint Chiefs of Staffs (JCS) monies 
designated for MWR Support may not be used to purchase items that are not 
"consumable, n however, requirements exists to pur:lbase some items of equipment 
such as table tennis tables, video playback units and televiSion sets in order 
to properly provide services for lar~ numbers of patrons located at 
redeployment assembly areas. The current practice is to pull the required 
equipment from existing facilities within the host community at the expense of 
local ongoing programs. The equipment is subjected to long hours of use in 
dusty, often inadequately heated facilities (tents). When the eqUipment is 
wom out or damaged beyond repair, it is the local community program that 
suffers. In some cases, the host community MSA may not own the equipment 
required. Such was the case ,at Schweinfurt, where two video playback units 
had to be commissioned for use at Hammelburg RAA at a cost of $900. There is 
now a question as to how this money will be reimbu~sed. 

(U) RECOMMENDATION: That policies relating to use of JCS funds be reviewed 
,taking into consideration the necessity to purchase "state of the art 
non-consumable recreational eqUipment (16mm projectors, video playback units, 
electrOnic games to use with TV sets etc) required to provide MWR programs at 
redeployment assembly areas. 
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EXERCISE: REFORGER 83 (40191) 
SUBMITTER 1 st PEBSOOH 

(U) TITLE: Book Kits 

SUSPENSE: (ONGOING AefION) 
POC: HQ USABEUB (ODCSPER, 1 st PEBSOOH) 
NOOER: A-PXD-50 

(U) PROBLEM: Insufficient quantities of library book kits. 

CU) DISCUSSION: The paperback books distributed during the exercise and 
redeployment are extremely popular. A total of 487 kits each contain1ng 25 
books were distributed to Hanau, Baumholder, Frankfurt, 68th Hlldical Group 
(Giessen) and Schweinfurt. According to HQIlA policy, the kits are to be 
distributed at a rate of one per 200 soldiers and therefore the quantity 
received would appear to be more than sufficient according to that formula. 
However 25 books for 200 individuals is an unrealistic ration and means only 
out of 8 soldiers will receive reading matter. In reality, every other 
soldier takes a book or two and even if HWR staff "rations" the books, there 
are never enough to go around. The Library Service Center at Roedelhe1m only 
had 25 more book kits to supply HUlDelburg RAA CSchweinfurt) after the initial 
issue of 150 kits ran out during one week of operations. 

CU) REOOHHENDATION: Thllt the regulation governing the book kit distribution 
formula be changed to allow for one book kit per 50 soldiers, and the Library 
service Center order and restock its inventory so that in the future, 
sufficient quantities of book kits are available and meet REFORGER dell\ands. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 1st PERSCOM 

(U) TITLE: Budgeting MSA requirements 

SUSPENSE: (ONGOING ACTION) 
POC: HQ USAREUR (ODCSPER, 1st PERSCOM) 
NUMBER: A-PXD-51 

(U) PROBLEM: Budget planning and MSA Requirements 

(U) DISCUSSION: 

A. (U) Responsibility for budgeting tours and game kits was transferred 
from 1st PERSCOM, Morale Support Directorate (MSD) to MILCOH. This was an 
improvement as MILCOM budgeted their needs. Difficulties during budget 
planning were due to inexperience of MILCOMs including HSA requirements in its 
REFORGER budgets. Diff1culties included dividing funds between two fiscal 
years and obtaining requirements from HILCOHS POC not cleared for early Phase 
4 data. 

B. (U) 1st PERSCOH, MSD was responsible for budgeting and contracting 
Commercial Entertainment based on input from MILCOM thru MSC. MILCOH MSA POC 
not cleared for Phase 4 data, could not identify requirement. 

C. (U) USAREUR Library Division budgeted for and provided book kits 
based on distribution breakout from HSC. Kit distribution was deoided at 21st 
SUPCOH REFORGER IPR. 

(U) RECOMMENDATIONS: 

A. (U) That HILCOH continue to include MSA requirement into annual 
REFORGER budgets, but method to obtain MSA requirements at community level be 
improved. The following suggestions are provided: 

B. (U) That MILCOH HSA POCs obtain security clearances needed to obtain 
data from SPO early enough in planning stage to establish requirements. 

C. (U) That no change be made in Commercial Entertainment budgeting 
procedure, but method to obtain MILCOH MSA request be improved based on above 
suggestions. 

D. (U) That no change be made in book kit budgeting procedure. 
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EXERCISE: 
SUBHImR: 

UNCLASSIFIED 

REFORCER 83 (4019X) 
7th IEDCOM 

SUSPENSE: (ONGOING ACTION) 
POC: HQ 7th MEDOOH (ACSOPS) 
NUHBER: A-IMD-52 

(U) TITLE: Intelligence Information 

(U) PROBLEM: Lack of Real-World and Simulated Intelligence Information 

(U) DISCUSSION: The absence of real-world and exercise-generated (Simulated) 
intelligence information reduced the responsiveness of air ambulance assets to 
actual IEDEVAC requests and restricted the training opportunities for 
aeromedical evacuation crews and units. Actual locations of supported units 
of the Blue and Orange forces were either not made available to the respective 
MEDEVAC unit operations or the Dustoff Control Center, or were so outdated 
they were of no value. Frequently, the most accurate information was gathered 
by aircrews in the course of an evacuation mission. This absence of 
information increased the response time, contributed to oonfusion in the 
determination of unit location and led to numerous COHSEC problems. The lack 
of aviation-related "simulated" intelligence information (e.g., location of AA 
Sites, suspected aggressor troop concentrations) limited the potential combat 
training value of such a scenario for aeromedical evacuation aircrews. 

(U) RECO~NDATIONS: 

A. (U) Until a secure means of co ... unications can be implemented between 
a combat unit and its aeromedical evacuation support, a concerted effort to 
procure current tactical data conCerning friendly as well as enemy positions 
by medical operations must be ongOing. 

B. (U) That a realistio anti-air threat scenario be injected into 
problem play for use by all aviation units to aid in training aircrews and 
flight operations personnel. 
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EXERCISE : 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
Directorate of AIR-LAND 
Forces Application 

SUSPENSE: ONGOING ACTION 
POCo HQ, USAREUR, ODCSOPS 
NUMBER: A-OEW-53 

(U) TITLE: FTX Participation 

(U) PROBLEM: Limited Electronic Warfare (EW), Suppression of Enemy Air 
Defense (SEAD), or Enemy Command Control and Communication. (C3) targeting was 
done by the cor ps. 

(U) DISCUSSION: 

A. (U) The EW element in the FSE at the CTOC only monitored targeting 
done by the diVision. The divisions exercised the Eli planning and tasking 
system as required. This created an exercise artificiality that left the 
Corps FSE out of planning and tasking training. An Eli element was created 
within the croc for coordination purposes but EW matters appeared to be 
handled as routine G-2 information. 

B. (U) There did not seem to be a clear understanding for the lines of 
authority and communication for the Eli element of the FSE. All EW, SEAD and 
C3CH targeting should be done in the FSE with full coordination and 
understanding of the G-3, G-2, ALO and Eli element. (Eli, SEAD and C3CH must be 
plannned and exercised to be efrj,ctive. 

(U) RECOMMENDATION: Future exercises should include the actual play of the 
Corps Fire Support Element (FSE) to include EW planning to delineate lines of 
authority and coordination procedures that must be followed within the FSE to 
conduct sueessful operations • 
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U NCLASS I.FI ED 

EXERCISE: REFORIER 83 (40 19X) 
SUBMITTER: 3D SUPCOK 

SUSPENSE: ONGOING ACTION 
poe I HQ , llSAREUR, ODCSLOG 
NUMBER: A-OOG-54 

(U) TITLE: Provisioning o~ a Forward Area Support Team (FAST) for 3D ACR 

(U) PROBLEM: To facilitate support of 3D ACR, a provisional FAST (- Maint 
Co) was fabricated from 3D SUFCOM assets. 

(U) DISCUSSION: Overall, the action was successfully accomplished, however, 
the adverse impact on 3D SUPCOK units was significant. Non-divisional 
DSU/SSAs are not adequately staffed/equipped to support provisioning of a 
di vision-type FAST. When mandated to do so, the encl result is a degradation 
to the parent unit's assets; both personnel and equipment, and a degradation 
to the parent unit's ability. to support its normal customers. The organic 
assets of 3D SUPCOK do not readily lend themselves to the provisioning of a 
FAST at, or near, the same level, or with the same capsbtlitiea, of a 
divisional FAST. 

(U) RECOM4ENDATION: That all CXlNUS based major sized (brigade or larger) 
units, cOming to USARUER for partiCipation in REFORGER, be required to bring 
with them the necessary elements to field an adequate FAST element to preclude 
provisioning from SUPCXlK assets. 
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UNCLASSIFIED 
EXERCISE: 
SUBMITTER: 

REFORGER 83 (40l9X) 
21st SUP COM 

SUSPENSE: ONGOING ACTION 
POC: HQ USAREUR, ODCSRM 
NUMBER: A-DOG-55 

(U) TITLE: Exercise Planning & Coordination 

(U) PROBLEM: Unauthorized direct coordination with allied officals resulted 
in improper agreements being made. 

(U) DISCUSSION: 

a. (U) It was reported by British Army Officials in the Muenster area 
and Berman Army personnel from Lutzow Kaserne that personnel from the 1st CD 
were requesting support and attempting to make deals without gOing through 
proper channels. During the initial coordination with BAOR and the German 
Territorial forces, the channels for coordinating support were clearly 
defined. In many cases personnel from the 1 CD ignored established procedures 
and operated independently and at the expense of the installation coordinator. 

b. (U) In several instances the British and German forces complied with 
the unauthorized request in the spirit of partnership. However, several of 
the unauthorized request resulted in contract modification. 

(U) RECOMMENDATION: 

a. (U) That USAREUR and ARREn emphasize lines of coordination between 
supported and supporting units to be strictly adhered to during redeployment 
operations. The person(s) designated as installation coordinator(s) should be 
the sole spokesman for dealing with the supporting host or Allied nation. 

b. (U) The allied and Host Nation personnel be briefed on the 
importance of complying with prearranged prodedures. 

c. (U) That changes to or request for additional support requirements 
only be made by the individual identified by the responsible headquarters 
charged with operating and supporting redeployment site. 
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EXERCISE : 
SUBMITTER: 

-€ONFIDENTIAL 

REFORGER 83 (ij019X) 
HQ, 21ST SUPCOM 

SUSPENSE: ONGOING ACTIOI/ 
POC: HQ, USAREUR, ODCSOPS 
NUMBER: A-OOS-56 

(U) TITLE: Tactical Realism 

(U) PROBLEM: Local Security While in the Marshalling Area in the RCZ/COHHZ. 

-+et- DISCUSSION: Although there were instances of detecting inf11 tration 
teams, the vast majority of the infiltration teams were able to penetrate 
transient units perimeters, operate extensively against equIpment, and 
exfI1trate without detection. Common problems noted throughout the 
Marshalling Area were: 

A. ~ Likely avenues of approach were not covered by 
listening/observation posts or patrols. 

B. ~Proper challenge and password procedures were not used. 

c. otet- Reaction forces were not available to seal off areas when 
infiltrators were detected. 

D. ~ Units did n~t tie-in with the units next to them. 

E. ofeT Guards oft~ patrolled with flaShlight which allowed easier 
infiltration past them and had the rules of engagement been such, they would 
have been easy targets. 

F. oteT Lit tie if any Use of night vision devices by defending forces • 

G. ..fe'r Helicopter security was extremely neglected. 

H. +er-Support units guarded vehicles in approximately the same manner 
they guard a motor pool in peace-time. 

(U) RECOMMENDATION: ~GG and deploying unit commanders emphasize training 
and playa more active role to insure local security by transient units is 
established, coordinated, and maintained in the Marshalling Areas. 
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EXERCISE: REFORCER 83 (40 19X) 
SUBMITTER: USAREUR 

(U) TITLE: REAR Area Play 

SUSPENSE: ONGOING ACTION 
POC: HQ USAREUR, ODCSI 
NUMBER: A-OOS-57 

~ PROBLEM: REAR area play needs to be stressed more during REFORGER. 
REFORGER units presently do not get an adequate appreciation of the REAR area 
thr~at because of the peaoetime type routineness of LOC operations. 

~ DISCUSSION: REFORGER FTX's provide a good environment to practice the 
forward area battle, but mere REAR area activity needs to be stressed 
throughout the REFORGER time frame if an overall appreciation of a European 
wartime environment is to be obtained. Greater REAR area play would give 
CONUS REFORGER units a greater appreCiation of potential obstacles to 
successful deployment, and provide a more chailengins arena to test unit OPSEC 
procedures. 

~RECOMMENDATION: That continued REAR area play be emphasized and expanded 
':::"~'~~~""Q, in addition to practiCing their 
•"!!I:~~:~:~n. cculd as well test REFORGER units 

SPF threat. 

OSD 3.3(b)( I } 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
OCPA SUSPENSE: ONGOING ACTION 

POC: HQ, USAREUR, OCPA 
NlIHBER: A-OPA-58 

(U) TITLE: Public Affairs 

(U) PROBLEM: Need for Close Coordination and or Liaison with Operations Center. 

(U) DISCUSSION: Extreme problems were experienced by the U. S. Army liaison 
cell (located at the Dutch National Territorial Command Press Center) in 
trying to get unit locations of 1st Cavalry Division units. The unit held all 
unit locations as "CLOSE IIlLD - NO DISSEMINATION." Press escorts had t.o 
"roam" the countrYSide to try to find maneuver units on the ground. One of 
the main objectives of the REFORGER exercise is to provide US and European 
exposure to the abilities, capabilities and determination of the US and NATO 
forces. This "hiding" fl'Olll the media is contrary to the DoD, DA and USAREUR 
stated reasons for the exeroise. 

(U) RECOItfENDATION: Close cooperation and coordination be established and 
maintained between publio affairs officers and operations centers to insure 
that: (a) the need for media exposure is stressed; and (b) CODlDanders are 
reasaured that all unit locations will be safeguarded and that there will be 
no unnecessary disclosure of such information. Use of public affairs liaison 
personnel in operationS centers is suggested, especially during periods of 
heavy maneuver traffiC. 
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UNCLASSIFIED 

EXERCISE: REFORGER 83 (40 19X) 
SUBMITTER: OCPA 

(U) TITLE: Public Affairs 

(U) PROBLEM: Still P~otography. 

(U) DISCUSSION: 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, OCPA 
NUMBER: A-OPA-59 

A. (U) It became apparent upon coamerlcement of exercises ATLANTIC LION 
and CONFIDENT ENTERPRISE t~at t~e assured still photo processing and printing 
support to U.S. Army p~oto teams was not adequate for releasing up-to-date 
photos to tbe civilian and military media in the U.S. and Europe. 

B. (U) T~e Dutch military ~oto lab utilized a local coamercial photo 
lab for processing and printing with a two day turn around; not acceptable for 
press release ~otos. Our photo teams were submitting around 40-50 rolls of 
film daily, and this was probably something they had not anticipated. 

C. (U) 5th Corps ~oto platoon was not able to process and print in a 
timely manner as their G-3 had a higher priority and Public Affairs photo 
release requirements were three days in being completed. Accountability was 
not satisfactory, resulting in lost work orders and negatives. 

(U) REOOItlENDATION: 

A. (U) The immediate solution to the Dutch situation was to have 
couriers bring t~e unprocessed film to Heidelberg Photo Lab for processing and 
printing. The Heidelberg P~oto Lab transferred their work load to the 
Mannheim P~oto Lab due to renovation. T~e iamediate alternative to the 5t~ 
Corps ~oto platoon was the establishing of a p~oto lab w1t~ borrowed 
cbemicals dedicated to Public Affairs located at Pioneer Kaserne in Hanau. 

B. (U) T~e captioning of photos was a burden of extreme difficulty 
before releases could be effected. T~e solution to future exercises is to 
establish dedicated photo lab 'facilities and administrative personnel to 
provide adequate support in the timely release of photos to the media. 
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CON FI DENTIAL 

EXERCISE: REFORGER 83 (4019X) 
SUBHImR: Directorate of AIR-LAND 

Foroes Application 

(U) TITLE: Airspace Restrictions 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSOPS 
NUMBER: A-oPL-60 

~ PROBLEM: Airspace restrictions associated with the ADIZ and Frankfurt 
control zone were not clearly understood by all ground commanders. 

-+et DISCUSSION: Air support could not be providecl in some cases because of 
ADIZ proximity. This artificiality caused frustration among ground commanders 
who did not fully understand the restriction. 

(U) RECOMMENDATION: Units commanders at all levels be fully briefecl on the 
air restrictions imposed by exercise oonstraints. 

DECLASSIFIED IN FULL 
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EXERCISE: 
SUBMITTER: 

eONFIBENTIAb 

REFORGER 83 (4019X) 
HQ USAREUR, ODCSLOG 

SOSPENSE: ONGOING ACTION 
POC: USAREUR, ODCSOPS 
NUMBER: A-OPP-61 

(U) TITLE: Communications and Missile Maintenance Equipment of CONUS 
Deploying Units. 

~ PROBLEM: Units arriving in theater without required communication and 
maintenance systems. 

~ DISCUSSION: Units deploying from DONUS must bring all tactical 
communications and maintenance required items of equipment whiCh are not in 
POMCUS. Deployment from CONUS to USAREUR should be done under same criteria 
as deployment to hostile zones where units must perform missions with organic 
assets. When USAREUR units are tasked to provide assets to deploying units 
for internal operations, USAREUR unit capabilities are degraded. Also, 
unrealistic perceptions of available support are developed. 

~ RECOMMENDATION: 

A. ~ POMCUS units deploy with POMCUS shortfalls at REDCON C2 for 
equipment readiness Code A items ,and REDCON C1 for pacing items, as required 
to accomplish unit miSSions. 

B. (U) Non-POMCUS units deploy with all assets required by TOE to 
accomplish aSSigned missions. 

C. (U) DA task appropriate commands to develop interface procedures 
during transition to new family of secure radios. 
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UNCLASSIFIED 

EXERCISE: REFORGER 83 (4019X) 
SUBHInBR: 21ST SUPCOM 

(U) TITLE: Redeployment 

SUSPENSE: ONGOING ACTION 
POC: HQ USAREUR ODCSOPS 
NUMBER: A-OPS-62 

(U) PROBLEM: Unauthorized Departure from Redeployment Scheduling. 

(U) DISCUSSION: Members of CeIIUS (four offioers and two enlisted) were 
assigned to 21st Support Command for Reserve Aotive Duty Training from 7-25 
September 1983. Transportation to and from CONUS was by way of REFORGER 
designated aircraft. Two officers and one enlisted member of the group 
decided to remain in'Europe after their active duty training was over and to 
return holle at their own expense. These three individuals gave no notice of 
their intention not to return on airflow and did not report for the return 
airflow flight. 

(U) RECOMMENDATION: The ARRED (Aray Readiness) briefing of all units and 
unit cells that are chosen to participate in Reserve COllpenent Overseas 
Deployment Training programs should inolude instruction on servioe IIeIIber 
responsibility for OOIIPliance with AR 350-9. 1 Ootober 1983. and especially 
para 3-2(0) of that regulation. 
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CONFIDENTIAL 

EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: HQ, USAREUR, ODCSLOG 

SUSPENSE: ONGOIIIG ACTION 
POC: HQ, USAREUR, ODCSOPS/ODCSLOG 
NUMBER: A..QTA-63 

(U) TITLE: ExerQise Realism 

(U) PROBLEM: Taotioal realism in the COMHZ. 

~ DISCUSSION: Taotical realism has been stressed in LOC activities only to 
a limited extent. 

~ RECOIttENDATION: That all concerned continue to develop and implement 
appropriate scenarios to improve tactioal realism in LOC activities. 
Consistent with intelligence scenario and peacetime constraints this should 
inolude UW OPFOR/terrorists attaoks on LOC faoilities, units moving through 
the LOC and supporting units in the LOC • 
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EXERCISE: 
SUBMITTER: 

CONFIDENTIAL 

REFORGER 83 (4019X) 
Directorate of AIR-LAND 
Forces Application 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSOPS 
NUMBER: A-OTN-64 

(U) TITLE: Joint Air Attack Tactics (JAAT) 

~ PROBLEM: Preplanned JAAT Missions were limited by the simultaneous 
availability of Army and Air Force aircraft. 

~ DISCUSSION: Although pre planned JAAT was unsuccessful the week of 
19 Sep 83, impromptu JAAT missions were flown in support of the 8ID 
frequently. Since 81TFW aircrews habitually work closely with Army attack 
helicopters, and the procedures are well known to both aircrews, the necessary 
coordination was quickly accomplished once the helicopter frequency was 
obtained. Aircrews reported these impromptu missions were highly effective 
and realistic. 

~ RECXlIflENDATION: Commanders ensure that JAAT opportunities for training 
are utilized, whether pre planned or not. 
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EXERCISE: 
SUBMITTER: 

-CONFIBENTIAL 

REFORGER 83 (4019X) 
Directorate of AIft-LAND 
Foroes Applioation 

SUSPENSE: ONGOING ACl'ION 
POC: HQ, USAREUR, ODCSOPS 
NUMBER: A-DXO-65 

(U) TITLE: Airspaoe Management 

~ PROBLEM: The exeroise did not provide an arena in which to fully 
exe~oise airspaoa oontrol measures. 

"feto DISCUSSION: The Corps Airspaoe Management Element (CAHE) was not acting 
in its normal oapaoity of planning and implementing airspaoa oontrol measures 
throughout the corps area. Instead, they monitored division operations and 
airspaoa oontrol measures. Although Weapons Free Zones (WFZ) Restrioted 
Operations Zones (ROZ) and on ocoasional High Density Airspaoe Control Zone 
(HIDACZ) were.implemented, the airspaoa oonstraints and rigidity of the entry 
and exit points preolude the use of other airspaoe control measures. 

(U) RECOMMENDATION: None. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: Directorate of AIR-LAND 

Forces Application 

SUSPENSE: ONGOING ActION 
POC: HQ, USAREUR, ODCSOPS 
NllHBER: A"()XD-66 

(U) TITLE: Joint Suppression of Enemy Air Defense (JSEAD) 

(U) PROBLEM: JSEAD planning was not evident at the Corps and division level 
in the exeroise. 

(U) DISCUSSION: AlthOugh good intelligence was available at both the corps 
and division levels, no one was checking target requests for JSEAD 
requirements. While there were isolated exceptions, there was not a 
comprehensive effort. Planning at the brigade level was excellent; however, 
it was not executed in all cases because of aircraft diversions. 

~RECOHl£llDATION: More emphasiS shOuld be placed on JSEAD planning and 
tasking at corps and diviSion levels in future exercises. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
ARRED LNO 

SUSPENSE: OIIIooIIiG ACTION 
POC: EXERCISING CORPS 
NUMBER: A-oXD-67 

(U) TITLE: AHRED LIIO 

(U) PROBLEM: Liaison Officer (LIIO) duties were not clearly delineated. 

(U) DISCUSSION: The duties of LNO for FTX CONFIDENT ENTERPRISE were 
ad.tn1strative since III Corps HQs did not partioipate with an operational 
cell. , There were no requi rements at the tactical level to reoeive or pass 
1nf<rmation. The LNO perf<lr'med as an action officer for the REFORGER 83 
Planning Group of the V Corps G3 to assist in the deployment and redeployment 
of over 5,000 (XlNUS based participants. Major emphasis was placed ,on 
COOrdination with CONUS unit advanoe parties, V Corps host units, the V Corps 
statr and the USAREUR staff. The purpose was to insure unit personnel and 
equipment arrived and departed the V Corps area according to plan. Daily 
oommunications were maintained with the mentioned agenoies to identify 
problems and initiate required actions and make necessary adjustments to 
established plans. Major emphasis was plaOed on Reserve Component units 
because of the large number of 'small units and their decentralized oontrol. 
Redeployment Assembly Areas (RAA) Were closely monitored through on-site 
viSits to insure equipment maintenanoe and administrative requirements were 
met for POMCUS turn-in, unit agencies equipment shipments and redeployment of 
personnel. 

(U) RECOItlENDATION: LNO become thoroughly familiar with apporpriate REFORGER 
FTX Planning directives prior to assumption of duties. LNO should report to 
asSigned Corps at least one week prior to the FTX to establiSh lines of 
communication and lnitial coordination with the mentioned agenoies prior to 
the arrival of unit main bodies. LIIO should beoome familiar with 
partioipating RC units's organization and equipment to be deployed. LNO will 
require a non tactical vehicle for visits and coordination. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
OJ! 

SUSPEliSE: (ONGOING ACTION) 
POC: HQ USAREUR (USA CLAIMS SER) 
NUMBER: A-OXD-68 

(U) TITLE: G3 Partioipation at Post Maneuver Claims Conference 

·(U) PROBLEM: Post Maneuver Claims Conferenoe requires the participation of 
personnel from G3 staffs. 

(U) DISCUSSION: USA Claims Service, Europe (USACSEUR) personnel participated 
in Post Manuever Conferences with Defense Cost Offices in those areas where 
REFORGER 83 was conducted. At these conferences, geographioal areas and 
exercise timeframes were agreed upon for purposes of maneuver damage claims 
responsibility. These areas of responsibility were determined based upon size 
of the respective force, where they maneuvered, and the number of tracked 
vehicles used. USACSEUR field teams monitored the flow of REFORGER 83 
exeroises to gather information in preparation of these Post Maneuver 
Conferences. To augment USACSEUR field team information, G3 personnel, 
involved in planning these exercises, were informally asked to attend this 
year's Post Maneuver Conferences. Their knowledge of maneuver personnel and 
operations proved very helpful in arriving at an equitable distribution of 
claims responsibility. G3 participation should be formalized and continued at 
future Post Maneuver Conferences. 

(U) RECOMMENDATION: That G3 participation in REFORGER Post Maneuver 
Conferences be formalized in future annual REFORGER operation orders. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 21ST SuPCOH SUSPENSE: ONGOING ACTION 

POC: HQ USAREUR, ODCSOPS 
NUMBER: A-oXO-69 

(U) TITLE: Coordinating Authority 

(U) PROBLEM: Direct coordination between USAREUR HSC's and CONUS units was 
received too late in the planning process. 

(U) DISCUSSION: CXlNUS and USAREUR units were authorized coordinating 
authority on 1 Apr 83. Given proper guidance and procedures, early 
coordinating authority would be benefical for coordinating time sensitive 
details. 

(U) RECOMMENDATION: USAREUR grant coordinating authority lAW published 
guidance NLT eight months prior to STARTEX. 
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EXERCISE: REFORaER 83 (4019X) 
SUBMITTER: 21ST SUPCOH 

SUSPENSE: ONGOING ACTION 
POC: SQ, USAREUR, ODCSOPS 
NIlHBER: A-oXO-70 

(U) TITLE: Reserve Component (RC) Two-Week Cycle 

(U) PROBLEM: Hany RC units participating in RF 83 had been progr8llllled far 
only a two week Active Duty (AD) period. 

(U) DISCUSSION: In cases of successive units this does not support 
continuity of operations and thereby degrades quality of support. In cases 
where the RC units passed POHCUS equipment to a suoceeding unit,. the two week 
AD did not allow adequate inventory time. 

(U) RECOItlENDATION: Schedule RC units, whiCh will pass POHCUS equipment, for 
a four day overlap; schedule other RC units for at least a 48-hour overlap, 
and schedule all RC units for a 21 day Over-sea Deployment Training (ODT) for 
exercises or regular ODT starting FY 85. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: HQ. USAREUR. ODCSLOG 

S15PENSE: ONGOING ACTION 
POC: HQ. USAREUR. ODQIOPS 
NUMBER: A-QXD-71 

(U) TITLE: Planning & Execution Coordination 

(U) PROBLEM: Milestone COIIIpliance. 

(U) DISCUSSION: Numerous milestones associated with LOC support requirements 
and Host Nation Support (HNS) were missed. Proper documentation cannot be 
prepared without accurate and timely sUbmissions. 

(U) RECOHHEIIDATION: 
milestone compliance. All cOlIIDands must insure actions are taken to insure 

Page determined to be Unclassified 
Reviewed Chief, ROD, WHS 
JAW EO 13526, Section 3.5 

Date: MAR 2 7 2013 

III-71 

UNCLASSIFIED 



EXERCISE: 
SUBMITTER: 

-CONFIDENTIAL 

REFORGER 83 (~019X) 
MOO NL 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: A-DXD-72 

(U) TITLE:' Exercise Planning & Coordination 

(U) PROBLEM: Marshalling and Staging Area Activities • 

.fer DISCUSSION: US and NL Liaison teams at the exercise locations in Brandy 
Station did not fUnction at a desired level due to the fact that they arrived 
at the same time as the exercising troops. 

(U) RECOIt1ENDATION: US and NL Liaison teams should arrive at the exericse 
locations ~8 hours early. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: MOD NL SUSPENSE: ONGOING ACTION 

PCC: HQ. USAREUR. ODCSLOG/ODCSC_E 
NOOER: A-oXD-73 

(U) TITLE: Exeroise Planning & Coordination 

.,(U) PROBLEM: Host Nations Support Coordination. 

(U) DISCUSSION: Without prior notif1oation US Signal Detaohment arrived at 
their exeroise looation one week early and caused problems with regard to 
billeting and meals. 

(U) REOO!f!ENDATION: Early arriving detaohments should not go to exeroise 
locations'in the NL without prior notifioation of HQ 300 ASG (FWD). 
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CONFIDENTIAL 
EXERCISE : 
SUBMITrER: 

REFORGER 83 (4019X) 
USA CAE 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: A-LBD-74 

(U) TITLE: Preparation of Contract Requirements 

(U) PROBLEM: Contract requirements were identified late and improperaly 
documented. 

~DISCUSSION: Many REFORGER 83 contracting requirements were late, poorly 
identified and editing was insufficient. Errors include the follOWing; 

A. (U) POC names, phone numbers and addresses were either incorreot, 
miSsing, unavailable, or POC's knew nothing about the requirement. 

B. (U) The basic requirement itself was net validated prior to 
submission, usually late, poorly described and considered (either grossly over 
or underestimated), and in a few cases totally unrealistic. 

c. (U) Requirements submission was highly fra8Jllented (more so than 
during previous exercises) making in very difficult to coordinate track and 
control. 

D. (U) This year,many requirements were very late. 

E. (U) The use of bulk fund documents for cOlllllodities was not used. 
Units had to furnish an entire procurement package for each new requirement 
for the same commOdity. 

F. (U) Prior advice by USACAE contracting personnel was generally 
ignored. 

G. (U) Failure to use imprest fund for requirements that cost $3000.00 
or less. 

(U) RECOMMENDATION: 

A. (U) Units should insure ~hat PR&C's/requirements are properly 
prepared and that personnel deSignated as POC's are the appropriate persons 
with the authority and knowledge to make deCisions with regard to their 
requi rements. ' 

B. (U) Units at corps level should consolidate requirements and insure 
timely submission. USA CAE highly recommends the use of bulk fund docum~nts 
wherever possible. 

c. (U) Units should thoroughly coordinate their requirements with the 
exercise support planning staff an4, in turn, USACAE, in advance of formal 
submiSSion to avoid unnecessary mistakes and to avail themselves of the 
special logistic/procurement expertise at USACAE. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
USACAE SUSPENSE: ONGOING ACTION 

POC: HQ, USAREUR, ODCSOPS 
NUMBER: A-LER-75 

(U) TITLE: Contracting Officers Representative (COR) 

(U) I'ROBLEM: Failure of roRs to conduct themselves properly. 

(U) DISCUSSION: During planning and execution of contracts for REFORGER 83 
numerous problema with COR's occurred and they are characterized as follows: 

A. (U) Lack of coordination between COR's and the Contractors. One of 
the primary reasons was that many of the major headquarters did not provide 
for interpretors to be available and on hand. This may have hampered 
operation in this vital area. 

B. (U) COR's made unauthorized changes in existing contracts. 

C. (U) In more than several incidents COR's failed to or refused to 
properly certify invoices and made no attempt to reconcile the differences. 

D. (U) Many COR's could not be contacted during the exercise and there 
were in many cases no responsible persons available to make necessary 
deciSions 01' coordinate changing ~quirements. 

(U) RECOMMENDATION: 

A. (U) COR's be thoroughly familiar with their duties and the contents 
of USAREUR PAM 715-3 Manual for Contracting Officer's Representatives • 

B. (U) COR~>b;, c~vallable to perform their duties and that commands 
insure that the services of an interpretaOl' are readily available to assist if 
and as reqUired. 

C. (U) All units must insure that the Standards of Conduct and AR600-50 
are revieWed and adhered to at each level of all commands. 

D. (U) Units must also insure that COR's are of suffIcient rank and 
experience to preclude undue influence and intimidation by other ranking 
Officials. 

E. (U) USACAE provide COR trianing assistance fOl' exercises upon request. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 7th HEDCOM 

SUSPENSE: (ONGOING ACTION) 
POC: HQ 7th HEDCOM (ACSOPS) 
NUMBER: A-LKD-76 

(U) TITLE: Patient RetuMJees _ BENEl..UX 

(U) PROBLEM: BENELUX Patient Returnees During Deployment and Onward Movement 

(U) DISCUSSION: There were several problems concerning transportation for 
patients who had been discharged within the BENELUX. It was understood that 
host nation support would be available for the transport of patients to the 
next higher level of medical care. Tbis did not occur, therefore, SHAPE 
HEDDAC assets (ambulanoe support) had to be uaed upon numeroua occasions. 

(U) RECOItlENDATION: The subject of rear area evaouation support must be 
coordinated and additional assets made available to supplement the SHAPE 
MEDDAC ambulanoe service. This should be covered in the Host Nation Support 
Agreement. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 21st SUPOOM 

(U) TITLE: Contracting 

SUSPENSE: ONGOING ACTION 
POC: HQ USAREUR, ODCSRM 
NUMBER: A-LOG-77 

(U) PROBLEM: Contractors were not able to comply with contract 
specifications. 

Page determined to be Unclassified 
Reviewed Chief, ROD, WHS 
lAW EO 13528, Section 3.5 
Date: MAR 2 7 3)f3 

(U) DISCUSSION: Contract for laundry, latrines, tents and heaters, and trash 
removal were let in NORTHAG with contractors who were in some cases unable to 
perform up to contract speCifications. This caused discomfort for the 
soldiers beIng suppcrted and required additional contractors to be found on a 
criSis basis. 

(U) REOOMMENDATION: USACAE must carefully research contractor capability 
before final awarding of a contract. This is particulary important in 
contracts dealing with life support for soldiers • 
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REFORGER 83 (4019X) 
HQ, USAREUR, ODCSLOG 

SUSPENSE: ONGOING ACTION 
POC: USAREUR, ODCSLOG 
NUMBER: A-LOO-78 

(U) TITLE: Logistics Interoperabllity 

(U) PROBLEM: Implementation of the NATO Mutual Support Aot (NIflA). 

(U) DISCUSSION: 

A. (U) During REFORGER 83 USAREUR expanded implementation of NMSA to 
inolude not only aoquisiton of logistio support in the LaC, but also 
replaoement-in-kind arrangements with Germany and the Netherlands. As in 
REFORGER exeroises of two previous years, NMSA authority was used by USACAE, 
to delete all statutory olauses from contractual doouments used to aoquire 
support for foroes in the LOC. USACAE thus used an agreement format instead 
of a formal contraot to aoquire required support. Use of agreements as the 
vehicle for acquiring REFORGER LOC support is necessary, because many NATO 
governments view contracts containing standard, commercially oriented clauses 
as offenSive. Three implementing arrangements for replacement-in-kind of 
logistic support were ACS negotiated by ODCSHNA at the request of USAREUR 
units partiCipating iQ post REFORGER exeroises. The following desoriptions 
summarize these implementing arrangements •. 

B. (U) Exchange of POL support between units belonging to V (US) Corps 
and the 15th PANZER Brigade (GE) during Exeriose BRAVE LION and CONFIDENT 
ENTERPRISE. Issues were made by each side to customers from the other 
country. Each country dooumented issues using their standard service issue 
dooumentation. Replaoement-in-kind was used to maximun extent as means of 
reimbursement. 

C. (U) An implementing arrangement between HQ Royal Netherlands Army 
(RNLA) and HQ USAREUR authorized provision of division level taotical 
electronic warfare (EW) training by the 103d HI Bn to a RNLA task force in 
exohange for proVision of all logistio support required by US Army 
contingent. Exchange occurred during ATLANTIC LION. RNLA provided all field 
support, to include rations, POL, billeting, and barrier material. 
Additionally rail transportation to and from exercise site was provided. 
While at the exercise site, the US provided EW training to Netherlands task 
force. 

D. (U) A separate implementing arrangement between RNLA and HQ USARUER 
covered the exchange of logistic support between elements of the 1st (NL) 
Corps and 1st (US) Cav Div. During ATLANTIC LION brigade sized elements were 
attached to the other countries divisions and supported with rations and POL. 
Replacement-in-kind was used to the maximun extent as the means for 
reimbursement. 

(U) RECOIMENDATION: That use of NATO Hutual Support be expanded in REFORGER 
84 to include more logistic exchanges. Publication of USAREUR implementing 
instructions in early CY 84 will result in increased future usage of NATO 
Mutual Support Act. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 200TH TAMMC 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: A-LPO-79 

(U) TITLE: Class III (Bulk) Supply & Distribution 

(U) PROBLEM: Resupply of Fixed Facilities, 

(U) DISCUSSION: Units deployed to field locations without complete POL. unit 
basic loads (UBL's). This caused Corps fixed facilities to be drawn down at 
STARTEX creating problems in the resupply of both field and fixed facilities. 

(U) RECOMMENDATION: That units deploy to field locations with complete basic loads • 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: ODCSOPS 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR ODCSOPS 
NlJM8ER: A-LPP-80 

(U) TITLE: Non-Tactical Vehicles (NTV) 

(U) PROBLEM: NTV requirements for both CONUS and USAREUR units were not 
accurately identified or JUstified. 

(U) DISCUSSION: Better control of NTV requirements was accomplished for 
REFORGER 83. These requirements were to be submitted for screening to HQ, 
USAREUR ODCSOPS with submissions subsequently being tasked to hosting HSC at 
the time support was required. HSCs were to obtain support from supporting 
TMPsand lease only When TMP assets were not available. In the screening 
process justifications for vehicles were absent or unclear. With few 
exceptions muoh time was spent determining aocurate uses of NTV assets by both 
CONUS and USAREUR units. Once identifiedand tasked to hosting HSCs, no points 
of contact or accurate pick-up locations were provided. 

(U) RECOMI£NDATION: 

A. (U) CONUS and USAREUR units be limited to use of tactical vehicles 
during deployment and the FTXs. 

B. (U) Authorization for all NTV requirements be standardized by phase 
and type unit. 

C. (U) All NTV requirements be identified in accordance with AR 58-1 
and inolude name, address and phone number of unit POC who will actually be 
involved in pioking up requested vehicles. 

D. (U) Approved NTV requirements oontinue to be provided through 
supporting TMPs first and leased seoond. Priority of leased assests is with 
the CONUS units. CONUS units will receive TMP assets only after all USAREUR 
reqUirements on a particular TMP have been met and additional assets remain. 
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EXERCISE: REFORGER 83 (4019X) 
SUBHITTER: 21ST SUPCOM SUSPENSE: ONGOING ACTION 

POC: HQ USAREUR ODCSOPS 
NUMBER: A-LPP-81 

(U) TITLE: Redeployment 

(U) PROBLEM: CONUS-Deployed Equipment Left Behind 

(U) DISCUSSION: 16th Sig Bn deployed from CONUS with two shelters 
(maintenance and communications) which were not functioning. The equipment 
waa turned in at Pirmasens COIDunications Maintenance Center (PCMC). The unit 
subsequently redeployed to CONUS, leaving the two shelters in Germany. The 
shelters were left without their prime movers. This raises problems 
concerning controi and transportation of the equipment back to CONUS. 

(U) RECOMHEN~ATION: CONUS units should not deploy from CONUS with equipment 
which 1s not operational. If equipment does become non-operational, units 
must provide the maintenance activity with a required repair date on equipment 
that is prior to redeployment. If the maintenance activity cannot fix the 
item prior to redeployment, the unit should redeploy with the item and have it 
repaired at home station • 
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EmRCISE: REFORGER 83 (4019X) 
SUBMITTER: HQ USAREUR ODCSLOG 

(U) TITLE: Deployment 

(U) PROBLEM: Delinking Conoept. 

SUSPENSE: ONGOING ACrION 
POC: HQ USAREUR ODCSLOG 
NlIIBER: A-LPP-82 

-tC1' DISCUSSION: The 758th Haintenanoe Company was deployed del1nked (the 
del1nking ooncept is employed where people are deployed separate from 
equipment). They fell in with the 588th COlllpany of the 19th Battalion in the 
3d SUPCOM to form an ENHANCED CAPABILITY UNIT (deSignated TPFDL units that 
deploy without unit equipment). These units tall in on forward deploYed. units 
and equipment. This allows 24 hour utilization (2d and/or 3d shift) of 
equipment. Units lIlaintain unit integrity. Organizational equipment is 
shipped by sea in normal unit Deployment Priority Sequenoe. The two problellls 
noted with this conoept as exeroised were: 

a. ~ When the requirement to displace this "ENHANCED CAPABILITY UNIT" 
beoame a reality the transportation/mob1lity of the unit was inadequate, with 
organio capabilities, to displace. Signifioant augmentation was required to 
effeotively displaoe. . 

, 
b. ~ Significant oOllllDand and oontrol problems were enoountered, 

especially in produotion control as the delinked unit assumed operation of the 
second and third shifts. 

(0) RECO/>t4ENDArION: Unity of oommand and enhanoed mobility be oonsidered by' 
the parent organ1zation when exerois1ng ENHANCED CAPABILITY UNITS resulting 
from the delinking prooess. 
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EXERCISE: 
SUBMITTER: 

(U) TITLE: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
HQ, 21st SUPCOH 

PQHCUS Operations 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NmtBER: A-LPS-83 

(U) PROBLEM: Equipment Deletions FroID Hand Receipts 

(U) DISCUSSION: 

A. CU) Liaison personnel IDSde decisions on equipment to be drawn or 
del~ted which were reversed when the advance party arrived. SOIll8 units were 
unaware of what equiplDent was available for issue, as illustrated by one unit 
bringing water and fuel cans with them. 

B. (U) ArrangelDent of topol'ary loans within CEGE was a wasted effort 
since 1D0st units deleted this equipment upon arrival, for example a H728 
(CEV), 1D0ved from the 5th CEC to 6th CEC, was not taken and a 20 ton crane, 
moved fl'Olll the 6ht CEC to the 8th CEC, was not drawn. 

CU) REOOIt4ENDATION: Deploying units need to be more accurate when 
deterlDining hand receipt quantities and sublDitting lists of equipment not to 
be drawn lAW published IDilestones. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 21ST SUPCOM 

(U) TITLE: COMHZ Operations 

SUSPENSE: OIIGOING ACrION 
POC: HQ, USAREUR, ODCSLOG 
NIlI!BER: A-LPS-84 

(U) PROBLEM: Coordination of Life Support. 

(U) DISCUSSION: The Director, Host Nation ActiVities, AFCENT SUPACT (US) is 
the U. S. Army Point of Contact in the Netherlands for all U. S. Army 
interface with Host Nation agenoies for support less movement. The 7th Signal 
Brigade (MaJ Malloy) made separate life support arrangements with LTC Fontein, 
Cde, PlROC (Princess Irene Kamp) for early deploying Signal units (76th Signal 
Company). The unit was scheduled to arrive 22 August 1983 in order to allow 
for RATT/TRIPO test shots. Class I and billeting, however, were not 
coordinated thoroughly due to lack of coordination, since ASA was unaware of 
any life support requirements, as was ARC. The normal Dutch ration cycle 
required amendment, meal hours in HN mess required extension and overtime 
payment for oooks, meal acoountability and payment of oharges were included in 
the US-NL Host Nation Support Contract and billeting 'was not arranged to 
aooomodate male and female personnel untU arrival of the 2d AD (FWD) 
Installation Coordinatior, 6 September 1983. Many conflicting requirements 
were provided and no Single point of oontact was available who was aware of 
the total requirements. 

(U) RECOItlENDATION: That all units requiring Host Nation support coordinate 
with the appropriate single US POCo 
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REFORGER 83 (4019X) 
HQ USAREUR, ODCSLOG 

SUSPENSE: ONGOING ACTION 
PCC: HQ USAREUR, ODCSLOG 
NUMBER: A-LSM-85 

(U) TITLE: Non-demand supported stockages of Class IX and Class VII (repair 
parts and assemblies) 

~PROBLEH: To eliminate exercise stocking (non-demand supported) of 
supplies in theater (IRON MOUNTAINS) and standardize resupply packages for 
strategic resupply. 

~ DISCUSSION: Develolllllent of "IRON KlUNTAINS" demonstrates lack of 
confidence in a peacetime supply system to support an FTX of this scale while 
still purposely functioning under peacetime constraints. CONUS logistical 
community must be exercised. Air Line Of Communications (ALOC) and extended 
ALOC operations provide movement medium for flow of supplies and should allow 
logistiCians to manage this flow rather than stockpliles. need is to emphasize 
flow of supplies rather than build up of stocks. 

~RECOHl£NDATION: That listed capabilities be refined and improved to 
facilitate strategic resupply and elimination of stockpiles: 

A. (U) ALOC and extended ,ALOC (USEUCOM AND HAC). 

B. (U) Configuration of assooiated supplies in CONUS by unit loads (DA). 
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REFORGER 83 (4019X) 
HQ, USAREUR, ODCSLOG 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 

. NUHBER: A-LSM-86 

(U) TITLE: Deployment of Missle and ADA Systems Maintenance Capability 

-tc7' PROBLEM: Units did not deploy from IllNUS with LCSS (not authorized 
PDMCUS) system. 

~ DISCUSSION: Continual mobility and remoteness of reinforcing tactical 
units prohibits effective access to non-organic missile and ADA gun support 
or8llnizations. Salle or8llnic, mobile oapability (contact teams) should be 
attached to each appropriate maneuver element. Theater level missile 
maintenance assets will not be readily available for direct support, which 
will render any out of sector support infeasible and impractical in most 
cases. Contact teams should obtain backup support from their parent unit 
(where possible). Availability of OS or backup support to the reinforcing 
elements will experience lean periods while intransit between parent and 
reinforoed units: Therefore, for the reinforcing elements to maximize the 
self sustaining capability, the attached oontact teams and/or or8llnio support 
assets must oarry as much repair capability and essential Class IX (and 
limited Class VII, OX) as, possible. 

(U) RECOMMENDATION: That units deploy for REF.ORGER those assets required for 
sustainment of their wartime missions, to inolude LCSS. 
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EXERCISE: 
SUBMImR: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
HQ, USAREUR ODCSLOG 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NI!1BER: A-LSU-87 

(U) TITLE: Class I and Food Service 

(U) PROBLEM: Reefer Support During REFORGER 

(U) DISCUSSION: Excessive dedicated reefer van support to REFORGER 83 
operations during the deployment, reception, onward movement and exercise 
phases seriously impacted on the accomplishment of normal theater level 
commitments and exercise realism. B-Ration menu instituted for REFORGER 83 
requires no fresh produce supplements nor ice to simulate wartime austerity. 
Additionally, reefer vans were utilized by exercising combat support hospitals 
for the storage of ice, as weU as the storage of restricted diet items for 
patients. 

(U) RECOMMENDATION: That reefer van usage be eliminated during the tactical 
phases of REFORGER to follow thru with original intent of the B-Ration menu 
and to create a more realistic exercise, as these assetts will not be 
available in an actual situation. 
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UNCLASSIFIED 

REFORGER 83 (4019X) 
IlSRE 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: A-LSU-89 

(U) TITLE: Class I and Food Service 

(U) PROBLEM: Support From CONUS-Based Veterinary Food Inspectors_ 

(U) DISCUSSION: Veterinary support during the exercise was overall 
satisfactory. However, two factors did adversely impact this support. First, 
the supporting veterinarians from CONUS were not familiar with the standards 
and procedures used in Europa. This caused unnecessary delays in inspeotions 
and decision making. Second, many of the field sites had little or no means 
b~ which the field veterinarian could talk with the DSRE veterinary staff. 
This condition caused confusion and additional delays. 

(U) RECOMMENDATION: Representatives of any visiting veterinary support unit 
be sent to IlSRE prior to the exercise to allow for an "in-briefing" and proper 
exchange of information. Additionally, field sites should have adequate 
communications systems to allow for conversation between the field 
veterinarian and DSRE whenever necessary. 
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EXERCISE: REFORGER 83 (~OI9X) 
SUBMITTER: 21ST SUPOOH SUSPENSE: ONGOING ACTION 

POC: HQ, USAREUR, ODCSLOG 
NUMBER: A-LSU-90 

(U) TITLE: Exeroise PlaMing and Coordination 

(U) PROBLEM: AAFES-Eur representation on tile USARBUR Central Planning Team. 

(U) DISCUSSION: AAFES - Europe attendance and participation in plaMing 
oonferenoes would afford tllem tile opportunity to receive timely imformation as 
to location, troop strengtll, and exercise participants. Tile attendance of 
AAFES POC at REFORGER planning conference would provide tllem tile opportunity 
to meet personnally with oommand project offioers, and address specific AAFES 
reqUirements for planning aotions. 

(U) REOOItlENDATION: That COllDllends hosting REFORGER conferences invite 
representative from AAFES. Exeroise support is more effective when projeot 
officers partioipate in the planning of that support. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 4TH TRANSCOM 

(U) TITLE: Movement Coordination 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NlIIBER: A-LTM-91 

(U) PROBLEM: Changes to the Rail Schedule. 

(U) DISCUSSION: lAW milestones established by USAREUR REFORGER 83 EXOPORD 
(4019X) the rinal rail scheduling conrerenoe was conduoted the week of 22-26 
Aug. This oonference was designed to finalize the deployment/redeployment 
rail schedules and to process last minute changes before the schedules were 
published. Both in-country and CONUS units were to finalize their rail 
requirements prior to the start of the conference. However, many units failed 
to finalize their requirements and requested numerous changes involving both 
train composition and railhead locations. The requested changes were of such 
a magnitude that only deployment requirements could be addressed at the 
conference. After the conference adjourned on 26 August units continued to 
make numerous changes, of various complexity, until the day of deployment. 
These changes had the overall effect of delaying the publication of the 
deployment raU schedule for exercise ATLANTIC LION until 2 Sep 83. 
Redeployment rail planning suffered the same rate. Units submitted numerous 
changed to the redeployment sohedule and thus delayed the publication until 22 
Sep 83 for the first redeployment ~it1on. 29 Sep 83 for the 2d edition, and 7 
Oct 83 for the final edition. Due to the volume of changes and the lateness 
of SUbmiSSion, the rail schedules contained many errors that should have been 
corrected prior to publication. This created confusion and caused serious 
disruption to rail operations. 

(U) RECOIt4ENDATION: It is recommended that beth in-country and CONUS units 
place special emphasis on insuring that their rail requirements are accurately 
defined and finaliZed prior to the 08 final rail scheduling conferences. 

III-91 

UNCLASSIFIED 

Page delermined 10 be Unclassified 
Reviewed Chief, ROD, WHS 
lAW EO 13526, Section 3,5 
Dsle: t.lM1 2 7 2013 



UNCLASSIFIED 

EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 4TH TRANSCOM 

(U) TITLE: Movement Coordination 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: A-LTM-92 

(U) PROBLEM: Late Identification of Convoy Routes by BENELUX HN. 

(U) DISCUSSION: During REFORGER 83 the BENELUX movement authorities did not 
finalize and confirm convoy routes until late August. This allowed little 
time for effective planning and adequate coordination. Early identification 
of deployment convoy routes is critical if thorough planning of convoy 
movements is to be acoomplished. Exact identification of routes allows for 
detailed planning of rest/tech halt Sites, critical point analysis, convoy 
route marking, and border crossing pOint procedures. In addition, early 
identification allows for adequate coordination with other USAREUR HoSC's to 
provide convoy movement reporting and identify specific convoy support center 
logistic requirements. 

(U) RECOMMENDATION: That coordination with Host Nation authorities be 
conducted to insure that confirmed convoy routes are identified prior to 
REFORGER deployment. 
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EXERCISE: 
SUBMITTER: 

REFORGER 83 (4019X) 
4th TRANSOOM, 3D HOY RGN 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: A-LTM-93 

(U) TITLE: Redeployment 

(U) PROBLEM: Redeployment Aircraft Cargo Planning. 

(U) DISCUSSION: Reports from the Rhein Hain APOE disclosed that some 
redeployment aircraft were "cubing out" before they "weighed out". This 
appears to be a repeat pro blem from previous REFORGERs. Uni ts are arriving at 
the redeployment center with both excessive TAT and items packaged in 
footlockers and boxes. Some of the TAT items are not mission essential, i.e., 
C-Rations, personal clothing in boxes, gift items, etc. This caused 
proceSSing delays as well as load problems. Excessive use of footlockers and 
boxes results in the available aircraft loading space being filled (cubed out) 
before meeting the allowable cabin load (ACL). This resulted in some cargo 
being left behind and having to be rescheduled on remaining flights. 

(U) REOOMMENDATION: It is recommended that units be reminded that they 
should ship only essential equipment. footlockers and boxes should only be 
used to provide special protection and security for mission essential 
equipment. ' 
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UNCLASSIFIED 

EXERCISE: 
SUBMITTER: 

REFORGER 83 (4019X) 
HQ USAREUR ODCSLOG 

(U) TITLE: AerIal Resupply 

SUSPENSE: ONGOING ACTION 
POC: HQ USAREUR ODCSLOG/ODCSOPS 
NUMBER: A-LTN-94 

(U) PROBLEM: Requesting Procedures and Training 

(U) DISCUSSION: USAREUR's Airdrop Requesting Procedures outlined in LOI were 
successful, however, USAREUR units lack established external procedures and 
training required to fully exercise the capability of Aerial Resupply. 

(U) RECOMMENDATION: 

A. (U) P~cedures outlined in LOI for requesting aerial resupply should 
remain unchanged to be incorporated into update of USAREUR Reg 700-700. 

B. (U) All USAREUR units become totally familiar with airdrop 
requesting procedures outlined in LOI dtd 14 Jun 83. 

C. (U) That unit training on recovery procedures of air items and 
eqUipment be conducted by all units with such training being done by qualified 
rigger personnel. 

D. (U) That a separate training stock of air items other than those of 
OP 18 stoCkage be funded and maintained by 5th QM DE! for such training. 

E. (U) That exercising units be required during REFORGER 84 to conduct 
a min~um 2 airdrops per day and that during other exercises, such as ARTEPs 
and USAREUR exercises mandatory aerial resupply be incorporated to insure 
units are training for such operations. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
21st SUPCOM 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: A-LTR-95 

(U) TITLE: Exercise Planning and Coordination 

(U) PROBLEM: Fuel Coupons Expiration/Renewal. 

(U) DISCUSSION: There were insufficient quantities of official FY 84 fuel 
coupons on-hand at TMPs when NTV's were dispatched by the TMPs to support 
REFORGER 83. Nontactical vehicles for REFORGER 83 were dispatched with fuel 
coupons whiCh expired 30 Sep 83. A limited quantity (10,000 ltrs) of new 
coupons were available 23 Sep 83 for distribution and another 10,000 liters 
were available 29 Sep 83. 

(U) RECOMMENDATION: PBO's request fuel coupons far enough in advance to be 
issued prior to the expiration of the old coupons. This would allow the TMP 
managers to issue both old and new coupons prior to any vehicle's departure on 
the extended exercise. 
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EXERCISE: 
SUBMITTER: 

-CONFIBENTIA~ 

REFORGER 83 (4019X) 
HQ, USAREUR, ODCSLOG 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: A-LTR-96 

(U) TITLE: Reception & Onward Movement 

(U) PROBLEM: Sea-Air (SAl) and Air-Air Interface (AAI) Operations. 

~ DISCUSSION: Planned Sea-Air, Air-Air Interface operations during 
reception and onward movement phases of REFORGER exercise are designed to 
simulate strategio air diversions (AAI) and expedite onward movement (SAl). 
Units chosen to participate are required to produce detailed aircraft load 
plans Schedules and lOcations are then produced and announced, detracting from 
the realism. 

(U) RECOIt!ENDATION: Ad LOC sea-air and air-air interfaoe operations be 
exero1sed for future REFORGERs to realistically test strategic air diversion 
concepts. SChedules/locations and units ohosen should be known by "trusted 
agents" including Host Nation, 4th TRANSCOH, 21st SUPCOM, USAFE, and USAREUR 
exercise planners to preclude contracting problems. 
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UNCLASSIFIED 

EXERCISE: REFORGER 83 (4019X) 
SUBHImR: 7th MEDCOM 

SUSPENSE: (ONGOING ACTION) 
POC: HQ 7th MED(X)M (ACSOPS) 
NllHBER: A-LXD-97 

(U) TITLE: Rough Terrain equipment 

(U) PROBLEM: Rough Terrain Equipment Deletion 
.\ 

(U) DISCUSSION: A 6000 pound rough terrain forklift was not a very useful 
piece of equipment in the field. The 37th MEDSOM deployed with one 4000 pound 
and one 6000 pound rough terrain forklift. The 4000 pound was invaluable to 
the MEDSOM operation, especially in setting pallets inside tents. The 6000 
pound was too large to be effective, especially in working around small 
areas. It was only useful in unloading extremely heavy material which wasn I t 
necessary during the exercise. The 37th MEDSOM really had no use for the 
forklift during the exercise; however, in an actual mobilization Situation it 
would be required for handling CONEXES, Air Force pallets, etc. 

(U) RECOMMENDATION: For field training exercises s1m1liar to REFORGER 83, 
deploy with at least two 4000 pound rough terrain forklifts rather than a 6000 
pound or 10,000 pound 11ft. 
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EXERCISE: REFORGER 83 (IJOI9X) 
SUBMITTER: 21ST SUPOOH 

(U) TITLE: Exercise Realism 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: A-LXD-98 

(U) PROBLEM: Out-of-5ector Support of a US Brigade. 

~ DISCUSSION: For a short period (3.5 days), a US Bde ws attached to the 
Netherlands Division. Instead of relying on Host Nation support from the 
divis10n as required by war plans, unit had stockpiled needed supplies, 
consequently a training opportunity ws lost. 

(U) REOOMHENDATION: USAREUR and deploying units make maximllD use of 
interoperability during exercises. 
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EXERCISI!: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
EUCOM 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSOPS/ODCSLOG 
NUMBER: A-LXD-99 

(U) TITLE: Exercise Realism 

(U) PROBLEM; As a general observation is seems that throughout the LOC 
(SPOD, APOD, helding areas, convoy routes, etc.) there was l1ght act1vity on 
the one hand and on the other excess supervision and operators (particularly 
maintenance). Everyone was working at making the system function, including 
units and individuals who either will not be available or will be spread far 
thinner than they are during REFORGER. 

(U) DISCUSSION: This concentration of supervision, use of units that Won't 
be available, and the relatively small flow of personnel and equipment through 
the LOC creates far too optimistio picture of the realities. 

(U) RECOMMENDATION: Using some isolated and limited events attempt to flood 
one or two sites (APOD or holding areas) with requirements while at the same 
time being ruthless in causing the people who have to operate the facility to 
do so with only their realistic, assets. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
HQ, 21st SUPCOM 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: A-LXD-l00 

(U) TITLE: EOD Exerciae 

(U) PROBLEM: The maneuver umpires and the Umpire Control Centers (UCC) were 
unfamiliar with EOD play. 

(U) DISCUSSION: The umpires did not understand how EOD play should be 
integrated into the combat and logistical MILPLAY. The Umpire Control Center 
and Area Control Centers did not appreciate the impact unexploded ordnanoe 
will have on operations or the EOD umpire's need for timely information on air 
strikes, ground combat, etc. EOD umpires need this info so they can lay 
bombs, mines, project1les, etc. in a realistio manner. 

(U) RECOItmNDATION: That a senior EOD Umpire be posted to the UCC. Further, 
an EOD cell should be added to the Umpire School conducted prior to REFORGER. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
21st SUPCOM 

SUSPENSE: OfIGOING ACTION 
POC: HQ. USAREUR. ODCSLOG 
NUMBER: A-LXD-10l 

(U) TITLE: Class V Basic Load Upload 

(U) PROBLEM: Increased Participation in Ammunition Upload. 

(U) DISCUSSION: More units should be involved in the Class V Unit Basic Load 
Upload portion of the Marshalling Area activity. 

(U) RECOMH'lNDATION: More units of various types should be required to upload 
Class V Unit Basic Load. This WDuld provide a more realistic type marshalling 
area exercise and reinforce the planners with the fact that Class V is an 
integral requirement for not only handling but also providing a visual display 
of the transportation requirements for the alllDo UBL. The un! ts can also 
establish prooedures that will enable them to redistribute the 8111Dunition 
assets as required or to upload combat vehioles in an expeditious manner. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
EUOOM 

SUSPENSE: ONGOING ACTION 
POCo HQ, USEUOOM 
NUMBER: A-APN-102 

(U) TITLE: Inconsistency in the Use of Terms 

(U) PROBLEM: Within the LOC there was inconsistency between the term Staging 
and Marshalling Areas (STAKA) am holding areas. In Belguim the term was 
STAKA While in the Netherlands it was holding aree. 

(U) DISCUSSION: While this is not necessarly crucial it could conceivably 
cause confuSion at the level of command awaiting units out of both countries. 
It could, for example, cause a higher level of cOlllllam to plan to commit a 
unit prematurely as they are reported having cleared the marshalling area. 

(U) REOOHHENDATION~ Research be conducted to determine the correct term(s) 
and the JSPs and OPLANs be standardized. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
AFCENT Reserve Corps 
(FWD) 

SUSPENSE: ONGOING ACTION 
POC: HQ USAREUR, ODCSOPS 
NUMBER: A-APX-t03 

(U) TITLE: Visits to HUes 

(U) PROBLEM: Uncoordinated meeting with allied representative by deploying 
forces established requirements and agreement without the knowledge of the 
hosting MSC. 

(U) DISCUSSION: During the pre-exercise planning phase, CONUS participants 
made several visits to Europe for coordination and reconnsisance purposes. 
During some of these visits were made to Allied/NATO headquarters and 
instillations without prior coordination with the US host headquarter:l. This 
resul ted in confusion. 

(U) RECOIflENDATION: Future USAREUR directives include specific guidance to 
CONUS units that no visits will be made to AlUed units or headquarters, 
without prior coordination with the US host headquarters. 
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UNCLASSIFIED 

REFORGER 63 (4019X) 
4TH TRANSCOM 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: A-ATM-l04 

(U) TITLE: Movement Coordination (Reporting) 

(U) PROBLEM: Convoy Movement Reporting. 

(U) DISCUSSION: For a majority of the convoys conducted during deployment 
and redeployment, the UHCC did not receive the required movement reports from 
the responsible US coamands. Lack of this data degraded the (IICC's capability 
to perform its force tracking mission and to exercise real time movements 
control. Current and accurate reporting of convoy departure/arrivals by US 
elements, combined with convoy reports received from German FeldJaeger forces, 
will enable the UHCC to monitor deploying units and provide status reporting 
of follow-on forces to gaining commands. In addition, accurate convoy 
reporting enhances the UHCC's ability to exercise movement control by insuring 
that convoys can be located and diverted/delayed in response to a Changing 
tactical Situation. 

(U) RECOMMENDATION: Although the responsibility for convoy reporting was 
specifically outlined in USAREUR EXOPORD REFORGER 63 (4019X), USAREUR must 
reemphasize to all coama~ds the necessity for making accurate convoy reports. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: III Corps 

(0) TITLE: Tactical Operations 

SUSPENSE: ONGOING ACTION 
POC: HO, OSAREOR, ODCSOPS 
NIlHBER: A-AXD-l05 

(U) PIlOBLEH: Tactical planning was done without consideration for national 
maneuver doctrine. 

(U) DISCUSSION: The 1 (NL) Corps and III (US) Corps conduct military 
operations in accordance with their national doctrines. The lack ot 
unders~anding in basic fundementals ot how US forces deploy and maneuver led 
to unrealistic operations being planned and executed. The flexibility ot the 
US doctrine regarding maneuver could not be used due to the striot adherence 
to a set scenario. Close and continuous working relationships should assist 
in overcoming the problem of understanding differences in concepts and . 
doctrine between US forces and US allles. JOint operations such as ATLANTIC 
LION and the III (US) Corps CPX GOLDEN SABER are key elements in improving 
interoperability. 

(U) RECOMMENDATION: That a concerted eftort be made on all joint exercises 
to identify and reduce differences in concept!! and doctrine between US forces 
and NATO allies. 
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U N C LASS I F I ED 

EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: AFCENT Reserve Corps 

(FWD) 

(U) TITLE: Mobile Radio Telephone 

SUSPENSE: ONGOING ACTION 
POC: HQ USAREUR, ODCSLOG 
NIlHBER: A-ooo-l06 

(U) PROBLEM: Contracting costs need to be reduced for installing MaTs in 
leased vehicles. 

(U) DISCUSSION: Contracting and Installation of MaTs is both a oumbersome 
and costly procedure. Once approval has been received for use of MRTs the 
unit must submit two Purchase Requests (PR&C) for the MRT and, if it will be 
installed in a rental vehicle, a third purchase request is required. One PR&C 
for the MaT is submitted to USACAE for rental and installation of the 
instrument while the other MaT PR&C is processed thru 5th SIG CMD for tile use 
of telephone circuits (mainline). The latter PR&C requires a description of 
tile vehicle (type, license number) and instrument (make, model, serial number, 
wattage, antenna configuration, etc) prior to any action by 5th SIG CHD. To 
acquire this information requires both the instrument and vehicle (if rented) 
be contracted early, expending both manpower and CUnds. 

(U) RECOMMENDATION: USACAE and 5th Signal Coamand review procedures for 
procurement of Mobile Radio Telephones with the idea of reducing overall cost 
not just minimizing cost ~n their specifio area. 
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EXERCISE: REFORGER 83 (40l9X) 
SUBMITTER: V CORPS 

SUSPENSE: None 
POC: V CORPS C-E 
NlIIBER: A-COM-107 

(U) ~: COlIIDunications Equipment of CQlUS-Deploying Units 

(U) ~: Units deploying from OONUS must obtain and bring all tactiaal 
comunications/equipment means they require. Ona major unit came to REFORGER 
83 without a Communications Center (teletype rig), switchboards for their Main 
CP and RSSA (trains). Another major unit came without any PH retrans 
equipment, or other equipment to provide a command and control link between 
their battalion headquarters and their companies. Numerous smaller units 
indicated a requirement for FM secure radios, yet came without them. 

(U) DISCUSSION: Most European based units have barely enough cOlllDunications 
assets to perform their asSigned missions. Deployment to the European theater 
from CONUS should be done under the same oriteria as a deployment to a hostile 
zone where units are required to perform their missions with its organic 
assets. When European units are tasked to provide oOlllDunications assets to 
deploying units for the internal communications of the that deploying unit, 
this further degrades the European based unit's ability. 

(U) REOOItmNDATION: OONUS deploying units upgrade their· HTOE' s to include 
the internal communications assets: they require, or if on hand, they bring 
that equipment with them. If the assets are required, bUt not on hand, 
FORSOOM should reallooate assets to insure their deploying units have what 
they require • 
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EXERCISE: 
SUBMITTER: 

-CONFIDENTIAL 

REFORGER 83 (4019X) 
USAREUR 

SUSPENSE: None 
POC: USAREUR C-E 
NIIIBER: A-COM-108 

~ TITLE: Belgium Military Communioations Network 

-ter PROBLEM: Laok of useaga of the Belgium Military COIIIIIunioations Network 

+&+- DISCUSSION: The U.S./Belgium Joint LOC Plan, dated 23 Novembar 1982, 
states the Belgium Military Communioations Network (BEHILCOM) is available for 
U.S. Forces use during war. In a meeting in June 1983 with the c-E Offioer, 
Commander, Foroes Interior (CFI), Belgium, the use of the existing Belgium 
courier and looal/long distance. telephone network by U.S. Foroes for REFORGER 
was offered. USAREUR ODCSC-E outlined to 21st SUP COM in June 1983 their 
objective to aocept the CFI offer to use the existing BEHILCOM system. 21st 
SUPCOM was requested to outline and submit telephone requirements to USAREUR. 
Minimum use of the Belgium network was planned beoause of reluotance on U.S. 
planners to reply on BEMILOOM. A trunkline between the Ka1serslautern DCO and 
the Turvem tandem switohboard was planned to provide automatic aooess for 
oalls inbound to the BEMILOOM telephone system. However, the oirou~t was 
oonnected unexplainebly by CFI.to a manual switchboard. Diffioulty was 
experienoed with call completion on this ourouit beoause.Belgium operators 
oOQ&ss1onally only spoke Flemish. 

of&+-- RECOIflENDATION: Ali UlAREUR MACOM's oper,ting in the Belgium LOC plan 
maximum use of the existing BEMILCOII for future REFORGER exeroise and that 
USAREUR ODCSC-E initiate contaot with CFI and outline requested U.S. use of 
BEMILOOH to inolude English speaking operators at planned manual interfaoe 
points. 
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EXERCISE: REFORGER 83 (~019X) 
SUBMITTER: 5TH SIG CMD 

SUSPENSE: None 
POC: DCSOPS, 5TH SIG CMD 
NUMBER: A-COM-I09 

(U) 1!!!:!: DBP Telephone/TELEX Instruments 

(U) ~: Over oolllDitment of DBP for telephonelTELEX instruments. 

(U) DISCUSSION: Over 650 Purchase Request & Contracts were submitted for 
oolllDercial telephone/TELEX service in support of REFORGER. Due to the 
extensive use of DBP instruments, shortage of telephones/TELEXs occurred. 
During the exercise some circuits were not terminated by the DBP due to the 
lack of instruments. 

(U) RECOMMENDATION: Use of DBP service be reviewed by users and that the 
user contact the local DBP office in the area Of operation to confirm that DBP 
can support their instrument. 
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EXERCISE: 
SUBMITTER: 

CONFIDENTIAL 

REFORGER 83 (4019X) 
ODCSOPS-Plans 

SUSPENSE: ONGOING ACTION 
POC: HQ USAREUR (ODCSOPS-Plans) 
NUMBER: A-COM-IIO 

(U) TITLE: Radio Frequency Management 

~ PROBLEM: The number of usable frequencies available in the 2~0-450 MHZ 
range is seriously limited. Civil applications compete with the military and 
fur~her exacerbate a difficult frequency management situation. 

~ DISCUSSION: Because the multi-channel radios of both US and NL forces 
operate in the same frequency range, the probability of interface is great. 
The potential for frequency interface between multi-channel radio systems of 
US and NL forces was identified during the planning phase for exercise 
ATLANTIC LION. During the conduct of ATLANTIC LION, three parties were 
competing for the use of available UHF frequencies - the I (NL) Corps, the 1st 
Cav DiVision and the 1st Armored Division. The 1 (NL) Corps and the 1st Cav 
Division needed the frequencies as player units and the 1st Armored Division 
in a controller/umpire role. There were ninety (90l UHF frequencies available 
in NORTHAG for use during the exercise. Considering the frequencies are used 
in pairs (transmit/receivel, these frequencies were rapidly used up with the 
Ist-Cav Div potentially installing twenty-two (22) divisional UHF systems at 
anyone time. The US and the Dutch continually were in competition for the 
use of the frequencies and consequently there was considerable "bootlegging" 
(unauthorized frequencies and usage) going on. During wartime, this practice 
only hurts friendly units. The seriousness of this problem is the act that 
there were basically only two divisions and will be compounded immensely if 
there were four or five Corps competing for frequencies. The NL signal group 
computer was used to manage the frequency assignments of both US and NL 
multi-channel systems. A four-person frequency management liaison team was 
provided to the US to assist in interfaCing the automated NL system and the 
manual US system. Dysfunctional frequency interface did occur early in the 
exercise. Intense and continuous coordination efforts at the time kept the 
problem from becoming critical proportions again. It did however, remain a 
significant interoperbility problem throughout the exercise. 

--tct--fiECOHMENDATION: The post exercise comments from the frequency management 
team and from the US and NL participants be presented to NORTHAG along with 
recommendations for a workable sloution to the multi-channel frequency problem 
that occurs when III (US) Corps operates in the NORTHAG area. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: ODCSSA 

(U) TITLE: Systems Automation 

SUSPENSE: Ongoing Action 
POC: HQ USAREUR, ODCSSA 
NUMBER: A-CSN-lll 

~PROBLEM: The 1ST Cavalry Division did not deploy with the Division Data 
Center (DOC) nor did the division bring data tapes from which participation on 
USAREUR equipment would be possible. 

~ DISCUSSION: During an actual emergency 1st CD would be deployed with DOC 
automatic data processing support in NOHTHAG is yet untried. The lack of 
partiCipation of the ICD DDC left the Question of NORTHAG ADP support as an 
unresolved issue. While NORTHAG intergration is the principal issue, forces 
earmarked for CENTAG must be able to accomplish much of the same interface 
transition. 

~ECOMMENDATION: Close coordination between FORSCOM and USAREUR be 
maintained to insure caws DDC's be exercised in REFORGER 85. This can be 
accomplished by either the deployment of a DDC or having the CONUS DDC 
personnel bring their tapes for use on USAREUR ADPE. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: OCPA 

(U) TITLE: Public Affairs 

SUSPENSE: ONGOING ACTION 
POCo HQ, USAREUR, OCPA 
NUMIlER: A-NPA-tt2 

(U) PROBLEM: Necessity for Media Pre-brief. 

(U) DISCUSSION: One of the most dynamio military processes is that of 
REFORGER. It appeared to this COlIIDand that many of the DoD invi ted media 
expected to view that traditional opposing force exercise, and did not 
understand the REFORGER process, i.e., arrival, POMCUS, marshalling, and 
forward movement. The ability to accomplish REFOHGER is in reality more 
important than the follow on exercises, e.g., ATLANTIC LION and CONFIDENT 
ENTERPRISE. Perhaps CQlUS media could be solicited to cover the REFORGER 
exeroise by a thorough briefing of the whole process. 

(U) RECOMMENDATION: That USEUCOH and the USREDCOM for the OeD tour develop a 
comprehensive briefing/handout on REFORGER and the AUTUMN FORGE series to be 
used in SOliCiting invitees; additionally, that a similar briefing/handout, 
but with greater inf~ation, be given to the participants prior to their 
arrival in theater. This should include t~ planned activity list with 
explanations •. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
OCl'A 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, OCl'A 
NUMBER: A-NPA-113 

(U) TITLE: Public Affairs 

(U) PROBLEM: Lack of Influential CONUS Civilian Media Participation in DoD 
Media Tour. 

(U) DISCUSSION: Each year, numerous invitations are extended to CONUS 
comercial media outlets to attend REFORGER aboard REFORGER aircraft. These 
invitees are extended special handling and provided ground and air 
transportation, hotel reservations, and inordinate support upon reaching 
Europe to facilitate their coverage of REFORGER and its related exercises. 
The effectiveness of the project is dependent on the attendees cOming from 
influential stateside media outlets such as regional stations/newspapers. 
This year, as in the previous REFORGER, the ~mportance of attendees has not 
been satlsfaatory. This is indicated by photographers here to get "file" 
shots and photographers from small magazines (circulation of 12,000) being on 
the tour. The personnel receiVing an invitation should be carefully selected 
to justify the resources and manhours required to support this project. 
Additionally, last minute cancellations by CONUS media preclude attendees from 
other willing media and/or result in empty aircraft seats. This reflects 
poorly on the public affairs community. 

(U) RECOMMENDATION: That USEUCOM and DoD review the whole program for its 
benefit and cost effectiveness. If it appears that partiCipation does not 
justify the expenditure of USAREUR time and money, then cancel the program. 

III-113 
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EXERCISE: REFORGER 83 (4019X) 
SUBHIITER: 4TH TRANSooM 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSOPS 
NUMBER: A-EJR-114 

(U) TITLE: Movements Coordination (Reporting) 

(U) PROBLEM: FORSooM WWMCCS Teleconference (TLCF) Not Operational 24 Hours a 
Day - 7 Days a Week. 

(U) DISCUSSION: During redeployment, the JDS was not utilized for airflow 
reporting. Aircraft departures were reported by the UMCC via the FORSooM 
"REFORGER" teleconferenoe. One of the problems experienced by the UMCC during 
this redeployment reporting, was the inability to log-on to the FORSooM 
teleconference, either because FORSOOK was not active, or the "REFORGER" TLCF 
was not in session. This problem occurred on several weekends, and in 
particular during the Holiday weekend of the 15th and 16th of October. The 
reporting of 5 aircraft departures could not be done on the 15th and 16th of 
OctOber, due to FORSooM WIN not be1ng act1ve. 

(U) REooMMENDATION: If a decision is made to utilize a spec1fio system for 
REFORGER reporting, the ~ystem must be aotive on a 24 hour, 7 day-a-week besis • 
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EXERCISE: 
SUBKITTER: 

(U) TITLE: 

UNCLASSIFIED 

REFOROER 83 (QOI9X) 
Qm TRANSCOM 

Movement Coordination 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLQG 
NlIIBER: A-EJR-115 

(U) PROBLEM: Air Flow Data. 

(U) DISCUSSION: Both deployment and redeployment a1rflow were provided by 
FLOOEN in USAF "lump forecast". Although the "lump data format" is ideal for 
Air Force use, it does not satisfy Army movement management reqUirements. 
Specifically, the lump format does not identify the FRN (unit) that is carried 
aboard a particular fligbt. Many fl1gbts have loads consisting 'of several 
units and many of these units will move to different locations upon arrival at 
the APOD. Consequently, exaot identification of units carried on each fligbt 
is critical in planning and executing onward movement from the APODs. During 
REFOIIOER 83, the computerized airflow had to be manually processed in order to 
identify specifio units on each fl1ght. This was a time consuming, oumbersome 
process wasting man hours that could have been more effectively expended on 
other REFOROER planning tasks. The FLOOEN is a computerized system and it 
should be able to produce the airflow data in a variety of formats that will 
acooDlDodate the needs of all mi>vement managers. 

(U) RECOMIBNDATION: That future airflow planning data be provided to Army 
users in FRN or unit format. 
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EXERCISE: REFORGER 83 (4019X) 
SUBHImR: V CORPS PAO 

S~PBNSE: ONGOING ACTION 
POC: HQ, USARBUR, OCPA 
NlIIBER: A-EPA-116 . 

(U) TITLE: APIC Site 

(U) PROBLEM: The physical siting of the Allied Press Information Center was 
shifted from Bldg 1307, Fliegerhorst Kaseme to the Erlensee Hotel (about five 
mirutes away), Erlensee, FRG. 

(U) DISCUSSION: Several key factors appear to support the propriety of this 
move, among them 

A. (U) Physioal plant requires little to no -fix-up· funds expenditure; 
i.e., the hotel is already maintained in a viSually appealing posture. 

B. (U) Many hotels have existing colDIDunications capebilities such that 
the addition of instruments (phone, TELEX, wire service machines) as well as 
office machines (typewriters, word proceesors, and copiers) present minimal 
intrusion. 

(U) RECOMMENDATION: That future APles be sit~d in civilian hotel faoilities • 
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EXERCISE: REFORGER 83 (4019X) 
SUBHlmR: HQ, USAREUR, ODCSLOG 

SlISPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: A-EPP-117 

(U) TITLE: Exercise Realism 

(U) PROBLEM: Realism in LOC facilities. 

~ DISCUSSION: USAREUR am the Host Nations !lave attempted to conduct LOC 
operations realistically. This realism should be consistent with wartime 
realities. If established facilities are to be used in wartime (as is the 
case in Belgium) then these facilities should be practiced during REFORGER. 

~ REOOMMENDATION: That Host Nations identify facilities to be used in war 
and expand use of them during REFORGER as a matter of course. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
200TH TAMMC 

SUSPENSE: ONGOING ACTION 
POC: HQ USAREUR ODCSLOG 
NUMBER: A-EPP-118 

(U) TITLE: Exeroise Planning & Coordination 

(U) PROBLEM: Submission of Tempor~ry Loan Requests. 

(U) DISCUSSION: USAREUR established 29 April 1983 as a cutoff date for 
submission of temporary loan requests. This cutoff date was slipped 3 times, 
therefore delaying 200th TAMMC receipt of requests from the field. Because of 
these date cha·nges, the 1 August 1983 HRO release date was not met. By the 
time 200th TAMMC received final approval from USAREUR to initiate temporary 
loan releases the ·urgency-of-need" had risen to the critical level thus 
causing the Temporary Loan Section and item managers at 200th TAHHC and 21st 
SUPCOH personnel to have to react in a short timne frame in order to make the 
temporary loan releases 1n time for the equipment to be used by the requesting 
units. 

(U) RECOMMENDATION: That USAREUR reestablish the 1 June cutoff date as used 
in previous REFORGER exercises. This will insure sufficient time for USAREUR 
staff elements to receive/review all requests and allow 200th TAHHC and the 
21st SUPCOH enough time to:accompl1sh necessary processing actions; i.e., 
research availability, initiate correspondence, ,coordination and subsequent 
HRO release to Reserve Storage Activities, pulling, preparing issue and actual 
issue to un! ts. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 4TH TRANSCOM SUSPENSE: ONGOING ACTION 

POC: HQ, USAREUR, ODCSOPS 
NUMBER: A-EPP-119 

(U) TITLE: Planning and Exeoution Coordination 

(U) PROBLEM: Delay in granting WIN permission. 

(U) DISCUSSION: Obtaining WIN permissions is a lengthy and diffioult 
process. Main REFORGER HSC partioipants require WIN access early in the 
exerCise planning process to facilitate coordination amongst USARUER and C~US partiopants alike. 

(U) RECOMMENDATION: That WIN permiSSions be olosely monitored in the 
pre-exercise phase, and that direct COOrdination be accompliShed with USAREUR 
prior to the exercise to verity receipt of WIN permissions • 
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EXERCISE: 
SUBHImR: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
4TH TRANS COM 

SUSPENSE: ONGOING ACTION 
POCo HQ, USAREUR, ODCSLOG 
NUMBER: A-ETM-120 

(U) TITLE: Movement Coordination 

(U) PROBLEM: Inaoourate Redeployment Rail Scheodules. 

(U) DISCUSSION: Inacourate, late and imcomplete redeployment rail schedules 
were a constant problem for redeployment rail movements. This reflected very 
unfavorably upon US and Host Nation transportation agencies in the eyes of 
customers expecting professional rail services. Nearly every train from 
NORTHAG had to be reworked with the customer unit to match on-hand equiplllent 
with rail cars previously scheduled. Many movements transporting oversize 
equipment failed to have "LUE" (over/outsized clearanoe) numbers and/or 
prooessed clearanoes. The DB gave a perception of inflexibility in its 
capability to respond to and correct rail requirements of customers. The DB 
Operations elements were essentially closed during the night and over the 
weekends during redeployment and no major changes to a rail schedule could be 
processed during these periods. This seriously hampered UMCC's ability to 
make timely adjustments to rail movements. 

(U) RECOIflENDATION: DB/GTSC place special emphasis on insuring that a 
complete and accurate redeployment schedule is published at least one (1) week 
prior to execution of the first rail redeploymen.t movement. If a final 
redeployment rail schedule cannot be published in advance then "type trains" 
should be scheduled that are capable of transporting unit TO&E/TDA equipment. 
LUEs should be processed in advance for "type trains". A DB and VerKK Liaison 
Cell should be positioned at RAA railheads on a 24 hour basis throughout the 
entire redeployment phase to facilitate changes (deletions, additions, etc.) 
to "type trains" scheduled. 
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UNCLASSIFIED 

EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 21 st SUPCOM 

SUSPENSE: ONGOING ACTION 
POC: HQ USAREUR, ODCSRM 
NUMBER: A-ETN-121 

(U) TITLE: Interoperability Training 

(U) PROBLEM: Interoperability Training Points of contaot were not aooessable 
to deployins units. 

(U) DISCUSSION: HQs NORTHAG identified Points of Contaot (POC) for hostins 
organizations down to Battalion/Company level. Several problem areas were 
identified in resards to the level at which the POC's were located. The 
hO$ted units found it impossible to communicate with their allied counterparts 
via telephone from Ft. IIood. qenerally the disparity in lansuage was the 
oause of the diffioulty, but international telephone oommunications were 
equally 88 difficult. This HQa had the s8llle diffioulty in tryins to 
oommunioate via teltphone. Often individual POCs were unavailable due to unit 
schedules or leaves. In addition to the co-.unications difficulty, confusion 
existed unt~ late in the planning process as to direct coordination 
authority. HQs NORTHAG clarified this after inquiry from USAREUR in mid 
August. HQs NORTHAG identified POCs for contraots at the applioable Corps and 
the GTNC durins the same time frame. The late identifioation of these POCs 
resulted in logistios oontraots being submitted late. 

(U) RECOMMENDATION: That a single POC/offioe at eaoh Allied Corps be 
identified for the ooordination of logistios and training support. 
Identification of the POC early in the planning sequence is imperative. The 
hosting units would be more responsive to their Corps HQsj difficult telephone 
traffic would be greatly reducedj and logistics coordination which is a Corps 
level responsibili'y could be effeoted by the 88111e individual. 
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EXERCISE: REFOIIGER 83 (40 19X) 
SUBMI'l"l'ER: 4TH TRANSOOH 

(U) TITLE: SPOD Operations 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, OOCSLOG 
NIIHBER: A"£T8-122 

(U) PROBLEM: Deployed Port Transportation Detaohment Duty Performanoe. 

(U) DISCUSSION: The deployed Cargo Documentation (CD) Contract Supervision 
(CS) elements performed asSigned duties in an outstanding maMer. The 491st 
Cargo Documentation (ADP) element executed all assigned support tasks and 
provided all documentation required to execute TOE Port Clearanoe mission. 
Other assigned transportation teams aocomplished aSSigned supervisory tasks 
within allocated times and with exoellent results. 

(U) RECOMMENDATION: That Port Augmentation Teams from CONUS oontinue to be 
deployed in support of related/essigned wartime mission statements. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: Directorate of AIR-LAND 

Forces Application 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSl 
NUMBER: 8-IOH-124 

(U) 'TITLE: Tactical Reconnaissance Results Reporting System (TARRRS) 

~ PROBLEM: Communications equipment associated with the dissemination of 
data thru the TARRRS Network is too slow to effectively meet time sensitive 
intelligenoe requirements. 

~ DISCUSSION: The U.S. unit which operates the Taotical Aerial 
Reconnaissance Results Reporting System (TARRRS) must rely on slow, Korean Wsr 
vintage communioations. This causes a substantial delay in the diSSemination 
of RECCE/EXREPS to CENTAG and ,subordinate Corps. Initially reports from the 
TARRR5 NCS averaged 4 1/2 hours from DTG of message to receipt by the Corps 
G2. Although later in the exercise this was improved to 90 minutes, it still 
was interoperability training with other allied personnel who work at the 
TARRRS NCS so that this combined type operation can run more 8Iloothly. 

~ RECOMMENDATION: That better communications assets be procured for 
dissemination of data thru the TARRRS Net, snd that troops manning the TARRRS 
have more opportunities for interoperability training with other allied 
members. The first step in the better allocation of communications may be the 
utilization of the EHIDS Communications system for CRESTED EAGLE. If this 
test is successful, a permanent allocation of the EMIDS may be the solution to 
present TARRRS communications problems. 
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CONFIDENTIAt 

EXERCISE: REFORGER 83 (4019X) 
SUBHITI'ER: HQ V Corps 

SUSPENSE: ONGOING ACTION 
POC: 4ATAF/SOC-III 
NUMBER: B-OCC-125 

(U) TITLE: Forward Air Control Post (FACP) Employment 

~PROBLEM: Current plans do not neoessarily looate an FACP with1n V 
Corps/GOP area during wartime. 

-fer- DISCUSSION: Although the FACPs are normally used in a defensive role 
under SOC-III oontrol, both Blue/Orange FACPs functioned primarily in an 
offensive role during FTX CONFIDENT ENTERPRISE/COLD FIRE 83. This mode of 
operation proved extremely benefioial to V Corps and enhanoed the in-flight 
BDA reporting tol00J success by ENDEX. This technique also increased FACP 
awareness of the offensive air order of battle, thus enhancing detection of 
hostile air operations in Corps area. 

~ECOMHENDATION: 4ATAF/SOC-II should consider locating a FACP with each 
Corps, to be used in both a defensive and offensive role, olosely working with 
each Corps ASOC. With the introduotion of NATO Airborne Early Warning (NAEW) 
into the defensive system, several FACPs may be available for realignment with 
ASOCs at Corps level. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: Directorate of AIR-LAND 

Forces Application 

SUSPENSE: ONGOING ACTION 
POC: HQ, USA REUR , OD(30PS 
NUMBER: B-OCC-126 

(U) TITLE: Battlefield Air Interdiction (BAI) Targeting 

(U) PROBLEM: BAI targeting process worked well. 

~DISCUSSION: Becaulre CONFIDENT ENTERPRISE was a Corp's level exeroise, 
divisions nominated BAI targets against assets allocated. While this is a 
deviation from the norm, Corps monitored the allocated BAI assets and 
performed the formal target selection with the ASOC. 

~ RECOMMENDATION: Divisions continue to nOminate BAl targets. 
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EXERCISE: REFORGER 63 (4019X) 
SUBMITTER: Directorate of AIR-LAND 

Forces Application 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSOPS 
NUMBER: B-OOM-127 

(U) TITLE: Airspace Control Order (ACO) 

.f9t- PROBLEM: Dissemination of the ACO was outstanding. 

~ISCUSSION: By establishing a set time for transmission (i.e., every 
eight hours) all units were aware of the ACO publication time and looked for 
it. When it was not received by the designated time corrective steps were 
taken. This was a quantum improvement over previous exercises. 

(U) RECOMMENDATION: Formalize ACO transmission times and requirements for 
change. 
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EXERCISE: REFORGER 83 (110 19X) 
SUBHITTE R: PZ BOB 15 

III (GB) KORPS 

SUSPBNSB: ONGOING ACTION 
POC: CBNTAG 
N!JIIIER: B-oPP-128 

(U) TITLE: Interoperability with PZ BDE 15 

(U) PROBLEM: Liaison detachment at the boundary of allied formation. 

(U) DISCUSSION: Neighboring bns at both sides of an allied boundary are to 
maintain close contact at the boundary. During the FTX this requirement was 
not realized at aU echelons and led to late detection of gaps. 

(U) RECOIflENDATION: Liaison detachments at the boundary of allied formations 
should make a compulsory agreement. Bach side should provide at least one 
platoon of combat forces; one language proficient officer; and one artillery 
FO. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
Directorate of AIR-LAND 
Forces Application 

SUSPENSE: ONGOING ACTION 
POCo HQ, USAREUR, ODCSOPS 
NUMBER: B-OPP-129 

(U) TITLE: Dissemination of Air Defense Artillery (ADA) Status to Field Units 

(U) PROBLEM: There was no established procedure for passing current ADA 
weapon status for Air Raid Warnings from the CAME to the DAME or to the 
Division's Brigades. 

(U) DISCUSSION: 

A. (U). It is the responsibility of tHe Corps Air Defence Commanders to 
disseminate the ADA weapons control status informations Air Raid Warning and 
other tactical ADA related data to ADA forces working in the Corps Area of 
Responsibility (AOR) via ADA Brigade tactical channels. As the ADOLT, he is 
also reqUired to keep the Air Defense Operation Liaison Team (ADOLT) elements 
at the CAME informed. Futher dissemination from the CAME to DAME is not 
formally covered under the ADOLT concept. 

B. (U) The DAME at one unit stated that it had not received a change to 
SHORAD Weapons Control Orders or Air Raid Warning in three days. The SAM 
Operations Officer, Allied Sector Three, indicated that the Air Raid Warnings 
changed numerous.times daily, dependent on the air threat reflected on radar. 

C. (U) If the DAME or Brigade AD officers are not aware of current ADA 
weapons status or threat status, the field commanders will not have all 
essential information on which to base tactical decisions. 

D. (U) In addition, should the ADA Brigade communications net fail, 
there would not be a trained or knowledgeable back-up system. 

(U) RECOMMENDATION: Establish procedures requiring the expeditious 
transmiSSion of ADFA weapon status and threat data from CAME to DAME to the 
maneuverbrlgades. 
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EXERCISE: REFORGER 83 (40 19X) 
SUBMITTER: GTNC SUSPENSE: ONGOING AerION 

poc: HQ, USAREUR, ODCSHNA 
NUMBER: B-oPP-130 

(U) TITLE: Exercise Planning & Coordination 

ofeT- PROBLEM: The US had' changed their coamand and control struoture by 
elllploying an Area Support Group (ASG) in the GTNC area for tha first tae. 

~ DISCUSSION: The wax: III liaison teu earmarked for the MarShalling Area 
Control Group (MAOG) had to stay with the ASQ. 

(U) RECXlItiENDATION: GTNC should be inforllled of changes of the coamand and 
control structure so that they can adapt their liaison organization 
accordingly. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: PZ BDE 15 

III (GE) KORPS 

SUSPENSE: OIIGOING ACTION 
POC: (ENTAG 
NtllBER: B-OP S-131 

(U) TITLE: Interoperabil1ty with PZ BDK 15 

(U) PROBLEM: PZ BPE 15 Assembly Area OrS/lnization. 

(U) DISCUSSION: Assembly areas allocated to the 15 (GE) PZ BIlE were much too 
slilall during both exercise phases. During week 1 phase the assembly area 
reached as near as 1.6 km to the 1GB. In some eases the US CPs were located 
less than 2 km from the 1GB. 

(U) RECOItlENDATION: Larger area requirements of a German Brigade in 
comparison with a US Brigade Should be taken into consideration. National 
restriotions for the presenoe of GE forces near the border should be observed. 
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EXERCISE: REFORGER 83 (4019X) 
SIlBHImR: Directorate of AIR-LAND 

Forces Application 

SUSPENSE: atGOING ACTION 
PCC: SQ, USAREUR, ODCSOPS 
NUMBER: B..QPS-132 

(U) TITLE: ASOC G-3 Air Representation 

(U) PROBLEM: There are Corps variances in the positioning and use 03 air 
representative. 

(U) DISCUSSION: Corps G3 affiliation with the ASOCs varies from full time 
representation to no representation. The assooiation which seems to work best 
is one in which a G3 representative is available to the ASOC full time. In a 
fluid situation, he is needed to adjudicate immediate CAS problema for the 
divisions and advise on other tactical air support problems which arise. 

(U) RECOHN!NDATION: A Corps G-3 air representative be in the ASOC to make 
required air support decisions and adjustments. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMImR: HQ, USAREUR, ODCSLOG 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUHBER: B-OTM-133 

(U) TITLE: Exercise Realism (OPSEC) 

(U) PROBLEM: OPSEC and Convoy Route Karldng. 

(U) DISCUSSION: Deployment convoy routes for CONUS Forces were required to 
be marked by ClNaJSAREUR REFORGER 83 EXOPORD (4019X). GTSC Liaison elements 
and German feldjaeger patrols reported that the convoy routes to exercise 
ATLANTIC LION were not marked and the routes to CONFIDENT ENTERPRISE were not 
marked adequately along certain segments. Limited convoy route marldngs 
created delays and confusion to CONUS deploying units unfamiliar with the 
European road network. Limited use of convoy route marldngs provides general 
route assistance to the deploying forces but on the other hand it assists 
intelligence gathering and identification of possible points of disruption by 
potentially hostile elements. Intentional movement of oonvoy route marldng 
signs occurred this year, as in past REFORGER exeroises, continued use of 
these marldngs will incresse this possibility and is not a good OPSEC practioe. 

(U) RECOMMENDATION: CONUS deploying units conduct convoy movements in the 
European theater without the false seourity provided by easily identifiable 
route marking by utilizing maps and aocurata replies to road movement bids 
(STANAG 2155) only. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER' 83 (4019X) 
7th MEDCOM 

SUSPENSE: (ONGOING ACTION) 
POC: HQ 7th MEDOOM (Aa;OPS) 
NUMBER: B-LMD-134 

(U) TITLE: Host Nation Support 

(0) PROBLEM: Host Nation Support Agreements 

(U) DISCUSSION:, US Forces within the BENELUX were trying to impose US 
standards concerni.ns pre venti ve medicine support on host nations. As we 
depend on the host nations to do all necessary medical support, we can not try 
to impose OS standards and US regulations on host nations. Much of the 
REFORGER 83 support was contracted from the host nations. When the REFORGER 
control elements arrived, it was found that the support being provided was in 
accordance with host nation standards and not US Army standards. For example, 
the contraot only speoified that the host nation would provide potable water. 
The contract did not specify that the water be poteble with US Army standards 
or that it be rechlorinated to a five parts per million ot chlorine residue. 

(0) RECOMMENDATION: The support required should be specified in the support 
agreement. It there is a difference between US Army standards and host nation 
standards, then the host ,nation agreement stendards will apply. 
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UNCLASSIFIED 

EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 200th TAHHC SUSPENSE: ONGOING ACTION 

POC: HQ, USAREUR, ODCSLOG 
NUMBER: B-LPP-135 

(U) TITLE: Logistics Interoperability 

(U) PROBLEM: Use of NATO Weigh TiCket. 

(U) DISCUSSION: The FBG 143 NATO Weigh Ticket was used without problem by both III and V Corps. 

(U) RECOMMENDATION: Use of the FaG 143 NATO Weigh Ticket be standarized 
throughout NATO to uplift bulk fuel fro •. NATO depots. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: HQ, USAREUR, ODCSLOG 

S~PENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: B-LTM-136 

(U) TITLE: Automated Port Computer Dooumentation 

(U) PROBLEM: Fielding the system and NATO interoperability. 

(U) DISCUSSION: A Cargo Dooumentation Team utilizing and automated port 
computer dooumentation system (DASPS) sucoessfully Niloorded CONUS unit 
equipment arriving aboard one of the scheduled REFORGER 83 vessels. This 
limited test sucoessfully highlighted the importanoe of capturing oargo 
visibility quickly to faoilitate reception and onward movement planning and 
forecasting. Full BENELUX LOC aotivition during crisis or war will require 
the speed and accuracy an automated port computer documentations system will 
provide to process the volumes of supplies and equipment required to sustain 
NATO. The US alone cannot deploy or preposition enough automated computer 
documentation systems to obtain the capabilities a fully activated European 
LOC will require. 

(U) RECOItlENDATION: US and Host Nation study measures to standardize cargo 
documentation systems to enhance interoperability. This automated system 
should stArt in CONUS. 
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UNCLASSIFIED 
EXERCISE: REFORGER 83 (4019X) SUSPENSE: ONGOING ACTION 
SUBMITTER: EUCOM poc: HQ, USAREUR, ODCSLOG 

NIlHBER: B-LTN-137 

(U) TITLE: COHHZ Operations 

(U) Pr.JBLEH: LOC NATO Procedures. 

(U) DISCUSSION: During LOC Operations problems developed beoause LOC 
prooedures were not fully known at executing level. For example: 

A. (U) With regard to medical care orders and procedures described in 
Annex K of the US/NL Joint LOC Plan and regulations agreed with a 
representative agreed with a representative of SHAPE Medical Center were not 
known to US 100a1 authorities at the exercise locations. 

B. (U) The procedures with regard to POL requirements (or Central 
European Pipeline System (CEPS) were not completely executed. The daily fuel 
request was not submitted although is was asked for in a message to 7th SUPCOM. 

(U) RECOMMENDATION: Participants who are responsible for specific aspects of 
the toc operations should be aware of all agreements and procedures e.g. as 
outlined 1n the"US/NL Joint LOC Plan or outlined in other agreed documents 
concerned·. 
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EXERCISE: 
SUBHI'l"rER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
EUOOM 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR,·ODCSLOG 
NUMBER: B-LXD-138 

(U) TITLE: Staging and Marshalling Area (STAKA) Operations-- Provision of 
Host Nation Support 

(U) PROBLEM: Hoat Nation had a tendency to overservice the US particularly 
in the provision of goods and services. 

(U) DISCUSSION: 

A. (U) In that the exercise is a micro reflection of the total wartime 
flow requirement, the HNS provided is relatively easy for the Host Nation to 
acquire. Therefore, the Host Nation has a tendency for over-accommodating US 
units in their needs. This does facilitate the exercise execution, however, 
it presents a false picture as to the method of support which would be 
provided in wartime. Therefore, the US is not realistically exercising in the 
austere environment which would be present during wartime mobilization. 

B. (U) An example which emphasizes this point is the provision of POL. 
In the Herentals MA as well as other areas, the HN provided a POL tanker to 
top off vehicles prior to their departure. The HN tankers would pro~ably not 
be available in wartime. HN plans call for extablishing POL distribution 
points at speoified iocation. Vehioles would be required to go to the POL 
point rather than POL being delivered to their location. This would require 
much more planning and coordination by the MACG personnel and more 
realistically complicate the tasks of the MACG. 

(U) REOOMMENDATION: During the planning stages of REFORGER US agencies 
operating in the LOC should examine closely the HNS means being offered and 
question HN staff personnel as to the wartime realism of the method by which 
HNS is being provided. 
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EXERCISE: REFORGER 83 (4019X) S~PENSE: ONGOING ACTION 
SUBMITTER: Directorate of AIR-LAND POC: HQ, USARSUR, ODCSOPS 
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EXERCISE: 
SUBMITTER: 

~-c 0 NFl DEN T I A t 

REFORGER 83 (4019X) 
III Corps SUSPENSE: ONGOING ACTION 

POC: HQ, USAREUR, ODCSOPS _ NUC/CHEH_ 
NUMBER: B-ANB-140 

(U) TITLE: NBC Operations (Interoperability) 

(U) PROBLEH: Mission oriented proteotive posture 

(U) DISCUSSION: The NATO nations use the same or very similar ohemioal 
proteotive equipment. The equipment worn for various levels of proteot1on 1s 
similar in many oases; however, the levels of protection are described in 
di fferent terms. 

~RECOHHENDATION: That a standard NATO document be prepared showing what 
is meant by the various levels of proteotion used by the individual nations. 
This would aid in ensuring that attached allied units are in the proper level 
of ohemioal protection. This document should be prepared at the NATO level 
and should include a MOPP Zero level whioh requires that individuals oarry but 
not wear their ohemmioal protective clothing and protective mask. 

DECLASSIFIED IN FULL 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: Directorate of AIR-LAND 

Forces Application 

(U) TITLE: COHAAFCE SUPLAN 35001H 

SUSPENSE: ONGOING ACTION 
POC: HQ, USlREUR, ODCSOPS 
NUHBER: B-APS-141 

~ROBLEH: There is still a general uneasiness about COHAAFCE SUPLAN 
35001H. 

~ISCUSSION: There are some concerns about the establishment of low level 
transit routes (LLTR) and the ability to change these routes in a timely 
manner, High Density Airspaoe Control Zones (HIDACZ) restrictions and aircraft 
tranSiting prooedures. 

(U) RECOIflENDATION: Reinforce the dialogue now occuring with COlIIDand 
emphasis. AAFCE is chairing an on-going study group to assist in resolving 
these and other airspace problems with the 35001H plan. These efforts must be 
pressed continously • 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 4TH TRANSCXlM 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: B-ATM-142 

(U) TITLE: Movement Coordination 

(U) PROBLEM: BENELUX Road Movement Clearance. 

(U) DISCUSSION: Host Nation movement control did not function well beyond 
national boundaries. Road clearance requests were not passed across national 
boundaries in a timely mamer. The nations oonoemed themselves only with 
their particular portion of the movement and did not actively pursue it to 
completion, for example, many BelgiUm initiated road movement clearances were 
only cleared to Belgian border and not to destination. 

(U) RECXlMMENDATION: That Host Nation movement agenoies process road march 
credit clearances properly as required by NATO STANAG agreements. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: III Corps 

SUSPENSE: ONGOING ACfIQN 
POC: HQ, USAREUR, ODCSC-E 
NUMBER: B-CCS-143 

(U) TITLE: ASOC and TACP COMSEC Materials 

OSD 3.3(b)(~Cl} 
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EXERCISE: 
S llBHITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
4TH TRANSCOH 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: B-CTM-144 

(U) TITLE: Hovement Coordination 

(U) PROBLEM: HEOOS-5 Computerized Highway Movements System. 

(U) DISCUSSION: The use of the HEROS-5 system oontributed immeasurably to 
the sucoess of the UHCC to control highway movements. The system provides 
detailed movement data that enhanoes movement oontrol and oonvoy monitoring. 
The statistical data provided by the HEROS system provides all the data 
necessary to obtainvislbility over oonvoys moving in the theater. It provides 
oumulati ve movement times, detailed CP times, size of convoy, dimensions or' 
largest vehicle, load olassir.Loation, oolumn lengths, passtime, eto. It 
provides a detailed routing by both road reference and map grid coordinate 
reference. Essentially, it eliminates a need to provide detailed strip maps 
in addition to the clearance. Another advantage to the system is that it oan 
be used to oommunicate between movement headquarters (one terminal to the 
other). From a UHCC standpoint, the system permitted the UMCC to obtain 
current marCh oredits quiokly and make new credits or modify existing credits 
in order to meet unforeseen contingenoi~, e.g. oertain march credits had to 
be modified as a result of different routing neceSsitated by the Belgian rail 
strike. Host of the problems enoountered with the HEROS-5 marCh credit by 
deploying units resulted from a laok of understanding of the system, its 
capabilities, and the format of the printout. 

, 

(U) RECOMMENDATION: That USAREUR ICV GTSC insure that the UHCC is provided a , 
HEOOS-5 terminal for all future REFORGER exercises and operations oonducted in 
support of USAREUR OPLAN 4360. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
4TH TRANSCOM 

SUSPENSE: ONGOING ACTION 
poc: HQ, USAREUR, ODCSLOG 
NUMBER: B-ETM-145 

(U) TITLE: Movement Coordination 

(U) PROBLEM: Collocation of German and US Movement Control Elements in the 
USAREUR Movement Control Center (UMCC). 

(U) DISCUSSION: During REFORGER 83 GTSC and GTNC collocated movement control 
team elements On site with the UMCC. These elements received convoy reports 
from Feldjaeger Forces and had constant interface with participating 
territorial command movement headquarters (VerKK). In addition, these 
elements provided a means for direct communication with the DB and other 
civilian host nation agencies. This collocation epabled the UMCC to obtain 
total visibility aver the surface movements in the theater and to provide 
detailed coordination of movement requests. However, the greatest benefit 
comes from the increased capability afforded the UMCC to respond to 
unprogrammed requirements. Collocations permitted US and GTSC elements to 
closely plan and coordinate ad-hoc procedures to contingency Situations, e.g., 
the Belgian rail strike. ASide from the language benefits, the additional 
communication assets provided 'by the GTSC element, i.e., the HEROS-5 and their 
internal TELEX aystem, enabled the UMCC to develop a response to a situation 
and notify all affected field agencies of changes to be implemented. This 
shortened reaction time, eliminated confusion, and permitted certain 
deployment movements to be modified with minimal disruption. 

(U) RECOMMENDATION: That USAREUR ICW GTSC/GTNC insure that the UMCC is 
augmented with German Territorial Command movement control team liaison 
elements for future REFORGER exercises. A critical component of the movement 
team 1s their communications package. USAREUR must strive to insure that all 
future liaison elements came equipped with HEROS-5 and TELEX capability. 
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EXERCISE: REFORCER 83 (40191) 
SUBMITTER: USAIIKUR S~PEHSE: ONGOING AcrroN 

POC: HQ USAIIKUR. OIlQlI 
NUMBER: C-IOH-146 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: Director'ate of AIR-LAND 

Forces Application 

(U) TITLE: Targeting Process 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSI 
NUMBER: C-IOM-147 

(U) PROBLEM: The capability of US Forces to acquire intelligence on 
follow-on forces and attack these targets continues to improve. Passing of 
intelligence information down to division level greatly improved over previous 
exercises. 

OSD3.3(b)( , ) 

~ RECOMMENDATION: Formalize direct intelligence links to the corps which 
were tested in this exercise. Continue to improve the links which provide 
near-real-time intelligence • 

DECLASSIFIED IN PART 
AulhOrIty: EO 13526 WHS 
Chief. Records & l)edass Div. 
Dale: YAR 2 7 2013 
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EXERCISE: REFORCER 83 (4019X) 
SUBMITTER: ODCSOPS-Plana 

~ TITLE: Intelligence Dissell1nation 

SUSPENSE: alGOING ACTION 
poc: HQ l/SARBUR (ODCSOPS-Plana) 
NUMBER: C-IPP-148 

~ PROBLEM: Lack of standard reporting formats and timely coordination is 
hindering critical decision making. 

Timely intelligence and information are critical 
in 

~ REOOItlBNDATION: That these problems be addressed to the US Ariay Melliber, 
Military Agency for Standardization (HAS) - Army Board, in crder that the Af'IIY 
can direct aotion be taken by applicable NATO working parties. 
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UNCLASSIFIED 

EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: USAREUR 

SIlSPENSE: OIIGOING ACTION 
POC: HQ USAREUR, ODCSI 
NtlMBER: C-IPP-149 

(U) TITLE: Long-Range Reconnaissance Patrol (LRRP) RequireDlents 

(U) PROBLEM: V Corps has no organic LRRP capability. NATO LRRP 
participation validated again the need tor an organic Corps LRRP unit. 

(U) DISCUSSION: The requirements tor a hUman intelligence (HUHINT) asset 
have been validated during REFORGER exercises since the mid-1970's. NATO LRRP 
participation in FTX OONFIDENT ENTERPRISE (REFORGER 83) was a significant 
oontributor to the total intelligence collection process. Information 
provided by LRRP teams was timely and reliable. Exercise participants praised 
the availability of LRRP teams and expressed extreDle satisfaction with the 
information provided. 

(U) REOOIflENDATION: Continue to pursue current LRRP initiatives and notity 
DA ot another sucessful REFORGER of LRRP operations that validates again the 
requirement tor sn organio Corps LRRP capability. 
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EXERCISE: 
SUBIfITTER: 

CO NFl f) E N T IA t 
REFORGER 83 (4019X) 

USAREUR 
SUSPENSE:· ONGOING AC'l'ION 
POC: HQ USAREUR, ODCSI 
N~ER: C-ITR-l50 

(U) TITLE: Long-Range Reoonnaisaance Patrol (LRRP) Requirements 

(U) PROBLEM: Requirements that must be completed for successful LRRP 
operations necessitate int~nse planning and precise execution. The 
availability of training for this mission every other year does not provide 

. training that will insure a suocessful mission. 

-tel DISCUSSION: 

A. (U) V Corps G2 hosted NATO LRRP Units that were divided into twenty 
teams. During the exercise, several insertions and extraction operations were 
conducted using airborne, air mobile and foot techniques. G2 coordinated all 
activities. Several chal~enges confront planners and operators that are 
cOllllonto LRRP operations, not just NATO interoperab1lity techniques. 

B. (U) Coordination of airborne operations requires precise and lengthy 
exchanges between Army, Air Force and German offioials. Air space 
coordination, drop ~one clearance, drop zone operations and mission peculiar 
equipment availability are only four of many issues that must be completely 
understood by all parties~ 

C. (U) Pilots of airplanes and helicopters are not normally experienced 
for airborne/air mobUe operations and require intense preflight briefings, 
especially for night operations. 

~RBCOHHENDATION: LRRP partiCipation in RBFORGER exercises continue. 
There is a requirement to establish a training base to overoome sucessfully 
the many operational requirements assooiated with LRRP aotivities. 
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EXERCISE: REFORGER 83 (4019X) 
SUBHITTER: Directorate of AIR-LAND 

Forces Application 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSOPS 
NUMBER: C-OCC-151 

(U) TITLE: Weapona Control Ordera (WCO) 

~ PROBLEM: The division airspaca management element demonstrated tha 
ability to implement and control multiple weapons control orders affectively 
and without confusion. 

~ DISCUSSION: Weapons control orders with varying parameters were used 
within the diVision. For example, some weapon free zones were declared only 
tor aircraft below 2000 feet, others only tor fixed wing aircraft, and ather 
against groups of tour or more helicopters. In the last esse, one div1sion 
was able to overcome an enemy helicopter infiltration by a group of six 
helicopters. Despite the Corps monitor status, the CAME retained control of 
weapona control order request for division. Weapons control order changes had 
been regularly received trom 4ATAF but were stereotyped and routine in nature, 
based primarily upon the time ot day and without regard to air activity. 

(U) RECOHI£NDATION: Corps and division airspace management elements 
reqularly praotice and use multiple weapons control orders • 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: HQ V CORPS/HACLO 

(U) TITLE: C-130 Airfield 

SUSPENSE: ONGOING AelION 
POC: HQ, USAREUR, ODCSOPS 
NlHIER: C-OEN-152 

(U) PROBLEM: Too few usable C-130 landing zones. 

(U) DISCUSSION: Extensive resupply can be conducted via airdrop or airland. 
Aerial resupply, like road and rail, requires suitable facilities for transfer 
of material. C-130 airland resupply can be completed on any surface from 
grass strip to international airport. The more sophisticated the landing zone 
(hard surface runway, large parking ramp, navigation aids, etc.) the greater 
the reliability of on-time resupply. Airland missions provide better aircraft 
utilization because of the'back haul capability for air-evac patients or 
repair parts. V Corps has one C-130 capable airfield. The one airfield does 
not provide the desired redundancy or flexibility to support projected V Corps 
requirements. Due to a lack of C-130 airfields the desired joint 
Army/AirFarce training activities are greatly reduced. 

(U) RECOMMENDATION: A number of C-130 capable landing zones need to be 
identified with at least one available in each division rear area. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 4m TRANSCOK 

(U) TITLE: Foroe Tracking 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSOPS 
NUMBER: C-OJR-153 

(U) PROBLEM: Laok ot Updat1ng Deployment A1rflow 1n the JDSIFROK. 

(U) DISCUSSION: Dur1ng the deployment ot REFORGER, a1roratt delays, 
d1versions and man1test data were not updated 1n the JDSIFROM. Several delays 
and d1v~rs1ons were rece1ved telephon1cally tram different sources but were 
never annotated 1n the JDSIFROK on lIWKCCS. Scheduled PAX data, cargo data, 
and FRN delet10ns/add1t1ons were never updated 1n the JDS/FROM. There were 
numerous instances· where passengers and cargo data diftered considerably trom 
what the JDS/FROM showed as manifested on aircraft. These changes caused 
significant problems for TRANSCOK elements responsible for onward movement for 
the PAX and carg~ from the APODs. 

(U) RECOHNDATION: That the CONUS element responsible for updating the JDS 
(1.e. MAC and FORSOOK) insure that updates are made in a timely manner. 
Updates should reflect exactly who and what is on the aircraft when 1t departs 
the APOE in accordance with the decided "exception parameters" of JOA. 
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EXERCISE: mORGER 83 (1I019X) 
SUBMITTER: ODCSOPS 

SUSPENSE: ONGOIIIG ACTIOII 
POC: 
IIUMBER: C-OJR-1511 

(0) TITLE: Joint Deployment System (JDS) 

~ PROBLEM: Lack of confidence in JDS by the transportation operating 
agenoies and force trackers impaired realistic evaluation of JDS. 

~ISCUSSIOII: Planning guidance agreed to by all participating HQ at JDS 
transportation conference in May 83 required exception reporting through JDS 
and that no positive reporting lo'Ould be conducted. FORSOOK initiated 
teleconference (TLCF) in whiob positive reporting was conducted. FORSOOK 
position was that reports were intended for internal FORSCOK use, however, HQ 
MIlC, 21st AF, HQ USAREUR, 11th TRAIISCOH and 21st SUPCOK all had access to TLCF 
data. Additionally, identical info was passed through direct telephone 
cOlIIDunications between ARRED Cell at Ft Hood, rx and ARRED Cell at 21st SUPCOK 
in Kaiserslauter. JDS was not exercised properly and agreed upon exoeption 
reporting was either not timely or not done at all. Full 11102 deployment 
mandates establishment of integrated and credible system which 1s responSive 
to change. To develop a 'cohesive system, problems must be identified and 
corrected by exerciseing JDS. 

(U) REooM!£llDATIOII.: 

A. (U) JCS enforce well defined requirements for service integration 
into JDS. 

B. (U) JCS establish completion date for integration to take place • 

C. (U) JCS establish attainable and well defined criteria for system 
use during exercises. 
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EXERCISE: 
StiBHITTER: 

C ONFI DENT IA-I: 

REFORGER 83 (4019X) 
EUCOM 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSOPS/ODCSC-EI 

ODCSLOG 
NUMBER: C-OOM-155 

(U) TITLE: Information FlOil and Impact on CODlllunications Requirements 

~ PROBLEM: Reports and information requirements transmitted by various 
agencies, ALCE, NSSG, ASG and 2nd Movement Region, are unrealistic given the 
austere communication means available in the LOC. Additionally Similar 
information requirements being reported to different command levels of various 
agencies are of questionable value for effecting decision making. 

(U) DISCUSSION: 

A. ~ The BE LOC in wartime will have to depend mostly on HN civilian 
telephone networks. There will be very limited secure communication 
available. However, units operating in the LOC have generated numerous 
reporting requirements based mainly on peaoetime communication means or on the 
assumption that US communication assets would be available. 

B. 'fer With limited or austere communication constraints, information 
reqUirements could be reported on a management by exception approach. Data 
elements suCh as AeFT mission number, type, unit equipment nomenclature, ACFT 
arrival and departure times etc, being reported from the SAl Airport tc NSSG 
headquarters to 322 ALD could be greatly diminished by designing reports which 
reter to preplanned data andlor reporting only exceptions to pre planned moves. 

~COMMEIIDATION: All units supporting LOC operations should analyze their 
reporting/information reqUirements given the wartime CODIIluoioation 
constraints. Additionally,higher level commands should analyze each 
subordinate to eliminate duplication of reporting and require only those 
elements of information necessary in decision making. Peacetime exercise 
briefing requirments should not be' the determining factor for reporting 
information. 
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UNCLASSIFIED 

EXERCISE: REFORGER 83 (4019X) 
SlIBlIIrrER: Directorate of AIR-LAND 

Foroes Application 

(U) TITLE: Maintenance Support 

SUSPENSE: ONGOING AelION 
POC: HQ, USARlOR, ODCSOPS 
NlI4BER: C-OSH-156 

(U) PROBLEM: Vehicle maintenance support far ALO operated veh101es was 
inadequate. 

(U) DISCUSSIOH: 

A. (U) In one Wlit, only one of two H-113s assisned to the regimental 
ALO was capable of being fielded. The second vehicle was inoperative by the 
second day of the exerc1ae and left behind 1n lieu of a HRC-l08 Jeep. 
Although an understandable solution during exercises, the survivability and 
abil1ty of this vehiole to keep pace with track vehicles would be short lived. 

B. (U) Manpower constraints at Army units cause diffioulty in supporting 
ALO H-113s driver requirements. This could be alleviated by train1ng the Air 
Force enlisted specialist (AFCE 275 XO) to drive and perform operators 
maintenance on.the vahicle, and theioeby provide a more effiCient use of 
available manpower. . 

(U) RECOItlENDATION: 

A (U) Reemphasize the importsnoe of H-l13' vehicles to the air support 
mission and the required maintenance support. 

B. (U) Train 275XOs to operate and mintain ALO assisned tracked 
vehicles. 
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EXERCISE: REFORGER 83 (4019X) 
SUBHIT'rER: HQ, USAREUR, ODCSLOG 

(U) TITLE: POMCIlS Operations 

(U) PROBLEM: NBC Overgarment Issue 

SUSPENSE: (WOOING AerION 
poc: HQ, USAREUR, ODCSLOG 
NUMBER: C-LNB-157 

(U) DISCUSSION: Since the current sh8lt life of protective overgarments is 
seven years, one sixth of on hand stocks are issued dur1ng RlWORG!R exercises 
l,n order to rotate and replenish POMCUS stocks. Once issued to s unit, 
overgarments are retained by the unit as training suits. CEG! then 
replenishes these issued stocks with newer ones. Rotation of one sixth of the 
on hand quantity effectively rotates each POMCUS Package every six years. 

(U) RECOItlENDATION: NBC protective overgarment shelf life should be extended 
by 3-5 years 1n order to lower replacement costs and lessen the overburdening 
requirements of physically issuing these suits in sooh large quantities. 

1II-157 
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UNCLASSIFIED 

EXERCISE: REFOR(JgR 83 (1I019X) 
SUBMITTER: 200TH TAIt4C 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: C-LPO-158 

(U) TITLE: Class III, (Bulk) Supply & Distribution 

(U) PROBLEM: Prooedures for establ1shing RaU Heads and Fuel System Supply 
Points (FSSP). 

(U) DISCUSSION: Conlusion.ooncerning standard prooedures and authority 
required to establish rail heads and FSSP(s) was observed during the 
exeroise. Speoific procedures and staff responsibilities need clarification. 

(U) RECOMMBNDATION: The 200th TAIt4C will formalize procedUres, clarify 
responsibilities, and disseminate tbe same to field units. Hore specific 
guidance will be incorporated into future exeroise operation plans. 
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UNCLASSIFIED 

EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 200m TAHHC 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NtJMBER: C-LPo-159 

(U) TITLE: Class III (Bulk) Supply 6 Distribution 

(U) PROBLEM: Petroleum Tank Truck Inspeotion Criteria. 

(U) DISCUSSION: Signifioant variations exist between units oonoerning a 
standard petroleum tank truok inspection criteria required prior to loading 
from fixed and field faoilities. 

(U) RECOMMENDATION: The 200th TAHHC will establish a theater-wide pre-load 
inspection criteria for petroleum tank trucks. The criteria and inspection 
procedures will be disseminated and incorporated into future field training 
exercises. 

IU-159 
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UNCLASSIFIED 

EXERCISE: RBFORGBR 83 (4019X) 
SUBHImR: 200TH TAIt!C 

SUSPENSE: ONGOING ACTION 
. POC: HQ, USARBUR, ODCSLOG 
NUMBER: C-LPo-160 

(U) TITLE: Bulk Fuel Aerial Resupply Operations 

(U) PROBLEM: Laok of familiarity with Aerial Resupply Prooedures. 

(0) DISCUSSION: Exercise Objectives inoluded bulk aerial resupply operations 
using C-130 aircraft. Bureauoratio attitudes were exparienced with Air Foroe 
personnel involVed in coordinating support. Problems were experienoed in load 
capaoities of aircraft, frequent changes in delivery/receipt times, and 
airfield clearances. The C-130 should be capable of lifting between 5,000 and 
6,000 gallons of fuel. Prior to execution of the first mission the 11ft was 
reduoed to between 2,500 to 3,000 gallons. As a result of frequent changes in 
mission times, one aircraft discharge was not completed as required. There 
were no bulk fuel aerial deliveries into III Corps due to airfield clearance 
problems. 

(U) RECOIt!EHDATION: Aircraft loed capac1t.y should be confirmed during 
pre-exerclse ooordination. Minimize changes in airoraft load and discharge 
times. Airfield olearaooes should be approved prior to requesting mission 
support. The Theater should utilize aerial resupply periodically. during the 
year to improve coordination and enhance training. 
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EXERCISE: 
SUBMITTER: 

(U) TITLE: 

-<ONfI9iNTIAt 

REFORGER 83 (4019X) 
200TH TAMMC 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: C-LPO-161 

Class III (Bulk) Supply & Distribution 

.f(f:T PROBLEM: Requirements Forecasting. 

(U) DISCUSSION: Field units experienced difficulty in accurately forecasting 
petroleum requirements. Forecasted requirements were often inaccurate and did 
not reflect a .three day forecast as required •. 

(U) RECOMMENDATION: Forecasting procedures and techniques be reviewed and 
additional training be conducted in this area. 
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EXERCISE: REFORGEII 83 (4019X) 
SUBMITTEII: 200TH TAIIfC 

SUSPENSE: ~GOING ACTION 
POC: HQ, USAREUII, ODCSLOG 
NUMBER: C-LPo-162 

(U) TITLE: Class III (Bulk) Supply & Distribution 

(U) PROBLEM: Requirements Reporting. 

(U) DISCUSSION: The Bulk Petroleum Status Reports/Requirements Requisition 
was not submitted in a timely IllaM8r. Reports were orten received the day or 
the required delivery or not at all. Late submissions dur1ng wart1me would 
result 1n degradation ot overall support. 

(U) REOOItlENDATION: MAOOH's should establish a requirements report, based 
upon prev1ou~ oonsumption and demand ractors, to be submitted 1n the event ot 
ooamunioation problems with subordinate units or non-reoeipt or bulk tuel 
requirements. An alternate means ot ooamunioation (telephoni%our1er) should 
be established as a back-up to the eleotronio message system. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 32D AADCOM 

(U) TITLE: Out-of-sector Support 

SUSPENSE: ONGOING ACTION 
POC: HQ. USAREUR. ODCSLOG 
NUMBER: C-LPP-163 

(U) PROBLEM: Effective logistics support for U.S. formations deployed 
outside of a U.S. Corps sector. 

-ter- DISCUSSION: It was found in late May 1983 that the 3rd SUPCOM had 
rewritten their GDP and had not included out of sector support of 3-59 ADA in 
the new one. There was no alternate means planned for providing out ot sector 
support of 3-59 ADA and thus creating problems in planning for the Brigade 
and Battalion. 

~COMMENDATION: Planning and coordination should be made to reestablish 
out of sector support lAW CINCUSARBUR OPLAN 4102. Alternate means of all 
support requirements should also be addressed in unit plans. Also all 
memorandums of understanding dealing with pertinent logistical support between 
U.S. and Germany should be studied. 

III-163 

DECLASSIFIED IN FULL 
Authority: EO 13526 
Chief, Records & Declass DIY, WHS 
Date: 

MAR 27 2013 

CONFIDENTIAL 



CONFIDENTIAl:-

EXERCISE: REFORGER 83 (40l9X) 
SUBMITTER: HQ, USAREUR ODCSLOG 

SUSPENSE: ONGOING ACTION 
POC: HQ USAREUR ODCSOPS 
NUMBER: C-LPS-164 

(U) TITLE: Self-sufficiency of Deploying Formations 

..f&r- PROBLEM: Diversion of forward stationed units to support deploying 
foroes during reoeption and onward movement seriously degrades support 
prograDlllled for forward stationed combat foroes. 

~ DISCUSSION: US forward stationed maintenanoe capability was diverted 
from prinoipal mission, back-up to US forward stationed formations, to provide 
COMHZ support. Host Nation support (HNS) was requested to preclude this 
necessity. 1st (NL) Corps FTX ATLANTIC LION limited HNS that could be . 
activated in the Netherlands and precluded exercise of desired levels of 8NS. 
US assets used to fill this void would not be available in a full 4360 
implementation. CONUS unit equipment must be deployed fully mission capable. 
Personnel aocompanying Sea-deployed equipment must maintain operational status 
aboard ship. Driver and advanced parties must be oonfigured and equipped to 
support POD olearance and onward movement. This inoludes seourity, 
maintenanoe, reoovery and'evacuation, refueling, subsistence and medical 
support. . 

~ECOMMENDATION: That JCS and DA direot REDCOH and TRADOC to insure 
deploying unit self-sufficency plans, SOPs and training are adequate. 

III-164 

DECLASSIFIED IN FUll 
AuthOrity: EO 13526 
ChIef. Record 
Dale: S & Declass DIy. WHS 

MAR 27 2013 

-CONFIDENTIAL 

• 



, . 

• 

1 
I 

UNCLASSIFIED 

EXBRCIS8: REPORIER 83 (4019X) 
SUBKITTER: 4TH TRANSOOH 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NllHBER: C-LPS-l65 

(U) TITLE: Reception '" Onward Hov8lllent 

(U) PROBLEM: Acourate Vessel Equipment Lists. 

(U) DISCUSSION: The vessel equipment list (VEL) is a key dooument in 
planning port reception operations and forecasting onward movement from the 
port to TU's. Data fr'Olll the VEL is used to identify critical MIlE 
reqUirements and provide baseline data for the STANAG 2165 forecast. Up until 
the actual arrival of the ships, 4th TRANSOOH did not have an accurate VEL 
that could be used to finalize planning. This colllllland received a total of 
three (3) VEL's and each one contained signifioant differences in type and 
quantity of equipment. In addition, the final VEL did not contain an accurate 
forecast of what was oontained on each ship. 

(U) REOOIf4ENDATION: It is recommended that all responsible agenCies 
undertake appropriate action to insure that the VEL 1s as aocurate as possible 
and, it there are changes, to notify all commands in the transportation 
planning proC8811 to insure updates to the VEL. 
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EXERCISE: REFORGEII 83 (4019X) 
SUBHIl"l'ER: V CORPS 

SUSPENSE: ONGOING AClION 
POC: HQ, USAIlEUR, ODCSLOG 
NHEII: C-LSU-166 

(U) TITLE: Tray-Paok Foods (T-llations) 

(11) PROBLEM: Department of the Army has developed the T-RaUons as an 
alternative to B or C-Rations which can be served hot with minim ... persoMel 
and equipment. The T-Jlation is part of the Combat Field Funding System. This 
ooncept was untested in a field environment in Europe. Extended feeding of 
T-Rations during CONFIDENT ENTERPRISE was selected as a means to satisfy this 
test. 

(11) DISCUSSION: Special Troop Bsttalion, 3D SIJPCOM, was designated the test 
unit. Natiok LaboratOl'Y persoMel were present to assist and observe the 
testing. T-RatiOll8 are desisned to be heated in an element espeeially 
designed fOl' feeding a battalion s1ze unit, usually ut1l1zing only three food 
serv1ce personnel per battal1on. T-Rations were generally well received by 
the troops except for. some .dissent citing lack of taste in some eomponents. 

(11) RECOItolENDATIOII: That Department ot the Army re-evaluate the ingredients 
used 1n seasoning T-Rations and that further test1ng be conducted by Natiek 
Laboratory aimed at improving taste. 
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EXERCISE: 
SUBHImR: 

UNCLASSIFIED 

REFORGER 83 (~019X) 
OSAREUR, ODCSLOG 

SllSPENSE: (J/GOING ACT:EoN 
POC: HQ, OSAREOR, ODCSLOG 
NUMBER: C-LSO-167 

(0) TITLE: Class I and Food Services 

(0) PROBLEH: Maintaining Aooountability, Sanitation a~ Cleanliness o(,Field 
Dining Faoility Operation. 

(0) DISCUSSION: Early in the exeroise several field kitchen operations 
experienoed problema in aooountability, sanitation and oleanliness of the 
kitchen area. The problem of aocountability was noted aa a result of some 
food service sergeants laok of administrative knowledge. Several field sites 
Visited had problems with mess kit laundry lines. This was found to be a 
result of food service sergeants not requiring KPs to olean oans and heaters 
after each meal. Several trash collection pOints had large aooumulation of 
trash on ground due to boxes not broken down before plaoing into dumpsters and 
dumpsters not being olosed after use. Several field kitchen sites had a 
shortage of oook personnel. 

(0) RECOJotmNDATION: That units publish SOP's for operating field kitchens; 
that food service sergesnts familiarize themselves with all AR's and TH's 
pertaining to field kitohen operations. That ration aocountability be 
maintained lAW AR 30-1. 

III-167 
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EXERCISE: 
SlJBHITTER: 

ceNFIDENTIAL 

REFORGER 83 (4019X) 
4TH TRANSCOM 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: C-LTM-l68 

(U) TITLE: SPOD Operations 

(U) PROBLEM: Maintenance of deployed equipment. 

~ DISCUSSION: The .echanical services perfor.ed by supercargoes enroute 
and during discharge have a direct effect on discharge events. The ship 
discharge at Antwerp and V11ss1ngen was directly aSSisted by Supercargo tea.s 
worldng under the supervision of the MTMC Port OICs. The equipment was 1n 
excellent cOnd1tion and had been attended to by the supercargo teams enroute. 
At Rotterdam, the supercargo team was not available to the Port OIC and the 
equipment on the main RO/RO deck' required oons1derable start-up aSSistance. 
Once started, the equipment operated well. A few problems were beyond the 
capability of the drivers teams, e.g. Vehicles blooked aocess to the vessel 
stern ramp, which required external assistanoe to begin diScharge, however a 
properly oonfigured supercargo tea. under the supervision of the Port OIC 
would have precluded this. 

(U) RECOKolENDATION: That supercargo tea.s continue to start/check equipment 
status on-board the vessel enroute, and upon arrival of vessel at SPOD, that 
the supercargo detachment. remain under the operational command and control of 
the Port Commander until released in concert with the co.pletion of vessel 
diScharge. 
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EXERCISE: REFORlER 83 (4019X) 
SUBIIITTER: DSRE 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NtllBER: C-LTH·169 

~ TITLE: Class I Resupply & Hovement Control 

~ PROBLEM: Negative Impaot of Support Using the Trailer Transfer Point 
(TTP) Relay System. 

~ DISCUSSION: 

(a) .-tet- The TTP Relay System created unneoessary delays of shipments on 
several occasions during the exercise. The delays caused a loss of man hours 
~s soldiers waited for, or returned to pick-up shipments that had not arrived 
on the required delivery date (ROD). Examples of the impact of the TTP Relay 
System include: 

1 ~An emergency shipment needed for issue on 17 Sep 83 at 
Hunfeld arrived on 18 Sep 83 •• 

,g. ~ A regular shipment progr8llllled to arrive at Hunfeld on 17 Sep 
83 actually arrived on 19 Sep 83 • 

.3. -ter Several (in exc~ss of 10) S&P's were scheduled to arrive at 
Borken on 21 Sep 83. Two Vehicles arrived on time the ,remaining vehicles 
arrived a day late. 

(b) (U) In almost every case mentioned above and in other cases not 
shown, the problems can be associated with one or more of three factors 
related to the TTP System. The three factors are: 

1 ~. Trailer Transfer Point personnel were often not aware of 
incoming s~ipments. 

2 -teT L1m1ted or no tractor power to pull trailers to the final 
destination • 

.3. ~ersonnel responsible for monitoring inCOming shipments 
lacked training and in ~e cases did not notify the NCOIC when 999 
(emergency) shipments had arrived. 

'tet- RECOIt!ENDATION: Shipments be pulled direotly from depot to dll8tination 
whenever possible. When TTP System must be used, personnel on duty should be 
trained to monitor incoming vehioles and menage assets to assure prompt 
pulling forWard of shipments to the destination. 
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EXERCISE: 
SUBMITTER: 

REFORGER 83 (~019X) 
~TH TRAHSooM 

(U) TITLE: Movement Coordination 

(U) PROBLEM: Convoy Discipline. 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSOPS-TNG 
NUMBER: C-LTM-170 

(U) DISCUSSION: Reports received by the UMCC through both German Feldjaeger 
and US channels disclose problems with overall convoy discipline. Reports 
indicate that in many instances units failed to adhere to their convoy march 
credit clearance and conducted poor march discipline. Deviations ranged frOlll 
miSSing start time, unauthorized delays enroute, units moving on the wrong 
day, units failing to stop at scheduled rest stops, vehicles not marked 
properly with march credit numbers and/or convoy flags. In addition to being 
a potential safety hazard, poor convoy discipline hinders the capability to 
deploy forces in an organized, controlled manner. Movement of forces under 
march credit provides visibility over what units are being convoyed and their 
current location in the theater. Disregard for the march credit/movement 
order by deploying forces takes away this visIbility and restricts the UHCC's 
capability to force track and provide posItive movement control. Although 
violations may seem insignificant at the individu~ convoy commander level, 
lack of convoy discipline and failure to adhere to movement times by several 
convoys can have a reverberating effect that can totally disrupt theater 
highway deployment operations. Convoy maintenance/life support activities and 
security arrangements are all coordinated according to movement times and 
expected closure times. Failure to adhere to the movement oredit can result 
in some convoys not receiving their required essential support. In peacetime 
this can be corrected with only minor inconvenience, however, in wartime the 
results could be disastrous. 

(U) REooI'tfENDATION: That USAREUR and FORSooM undertake an aggressive program 
to emphasize the importance of convoy discipline to deployment operations. 
Convoy diSCipline and the exact execution of movement orders should be a part 
of the total evaluation of a units capability to deploy and fight. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 4TH TRANSOOH 

(U) TITLE: Movement Coordination 

SUSPENSE: CWGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: C-LTH-171 

(U) PROBLEM: Identification of POHCUS Rail Requirements. 

(U) DISCUSSION: CCWUS units submitted STANAG 2156 "Surface Transportation 
Request" identi tying rail requirements to move equipment from POMCUS 
locations. Units were tocarefully review what they were progralllDed to draw 
from POMCUS and develop rail requirements based upon this review. Actual 
conduct of rail operations from POMCUS sites revealed that many of the STANAG 
2156 submissions did not match what was actually drawn from the POMCUS site. 
This caused delays in the deployment of some units since trains had to be 
reconfigured and new rail clearances obtained. 

(U) REOOMMENDATION: Units must carefully review their rail requirements and 
insure that their POMCUS draw can be supported by their STANAG 2156 
submissions. Additional emphas18 must be placed on insuring that units are 
only issued those POMCUS items that have been programmed and listed on the 
approved POMCUS draw list. It 18 also recommended that unit movement officers 
deploy early and review STANAG 2156 submissions with final POHCUS issue 
listing prior to arrival of advance party in units authorized a liaison party 
or with the advance party, if not authorized a liaison party • 

IU-171 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 4TH TRANS(X)H 

SUSPENSE: afGOING ACTION 
POC: HQ, USAREUB, ODCSLOG 
NlIIBER: C-LTH-172 

(U) TITLE: Reception & Onward Movement 

(U) PROBLEM: MIlE at Railheads. 

(U) DISCUSSION: Many itema scneduled to be moved by ra11 required material 
handling equipaent (HHB) to assist in loading and off-loading operations. 
These items consisted of pieces of equipaent such as HILVANs w/o chassis, 
CONEXs, 20 ton oranes, COIllllO Shelters, eto. In SOllie oases supporting units 
failed to adequately foreoaat HIIB requirements at raUheads in time to 
contraot for required services. This necessitated implementing changes to the 
deployment conoept and switching mode of shipment. 

(U) RECOHMBNDATION: That reoeiving/gaining units oonduot a oareful review of 
type equipment scheduled to be transported by raU in support of their 
operation and insure suffioient MIlE 1& available prior to the 
departure/arrival of rail assets at both origin and destination. 
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EXERCISE: REFOIIGER 83 (liOI9X) 
SUBMITTER: 200TH TAHMC 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: C--LTH-173 

(U) TITLE: Class III (Bulk) Supply&. Distribution 

(U) PROBLEM: Saturation of Rail Head Faoilities. 

(U) DISCUSSION: During the oonduct of REFORGER rail resupply was used 
primarily for JP-4. Four rail beads (three JP-lI and one DF-2) were used 1n 
III Corps and three rail beads (JP-lI) were used in V Corps. A total of 57 
rail oar loads were shipped. Problems were experienced in shortages of rail 
tank cars, meeting required delivery dates and ra11 bead operations. 

(a) (U) Rail Car Shortage: Due to unprogramed rail support to CFE 
BASE-LAHR in support of a USAFE Collocated Operating Base (COB), JP-4 rail 
oars were in great demand. EiShty-six rail cars were in JP-lI service wbich 
proved to be inadequate to meet the demand. 

(b) (U) Required Delivery Dates: Pre-exercise coordination identified 
delivery qusntities and dates. DIlS to a shortfall in rail car availabUity 
delivery dates were frequently slipped. 

(0) (U) Railhead Operations: Confusion existed concerning p~edUres' 
for rail bead clearance, Shipping looations, arrival of rail cars and 
discharge procedUres. Pressure from local residents temporarily closed tbe 
Wehrheim rail head oausing slippage in deliveries. Frequent changes of 
shipment locations created-oonfusion and delays in deliveries. A general lack 
of oolllllunication support at rail heads resul ted in diffioul ty in coordinating 
arrival of ra11 cars. Installation Transportation Offioers (ITO) were not 
actively involved in petroleUII rail movements during the exeroise. Improper 
discharge prooedures delayed the timely return of empty rail oars. 

(U) RECOItlENDATION: Better coordination with USAFE conoerning JP-lI support 
impacting on USAREUR resources should be conducted prior to the exercise. 
Rail car availability should be increased accordingly. Future rail head 
training sbould include 1mproved OOIIIIIunication support, more inVOlvement by 
ITO's and oloser coordination with local Deutsch Bundesbshn personnel. Rail 
cars should be d1acharged so as to enhance the accessabil!ty to and expedite 
the return of empty rail oars. 
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CONFIDENTIAL 

EXERCISE: REFORGER 83 (1I019X) 
SUBMITTER: Directorate of AIR-LAND 

Forces Application 

SUSPENSE: (JIOOING ACTION 
POC: HQ, USAREUR, ODCSOPS 
NUMBER: C-AER-175 

-ter TITLE: Liaison Personnel and COIIIIIunication 

~ PROBLEM: A covering force was provided an Ail' Defence Chaparral/Vulcan 
(elY) battery in direot support of its covering force mission, but was not 
provided the ADA Liaison Officer (LNO) personnel or communications. The LNO 
section was retained by the normally supported brigade. 

~ DISCUSSION: 

A. (U) When an ail' defence C/V battery is in direct support of a 
maneuver unit, the CIV battalion provides a liaison section with 
communications to the supported unit. 

B. ~Ir a C/V battery 111 provided to a unit during a covering force 
miSSion, the LNO section should also be provided to them. The absence of the 
LNO section deprives the maneuver unit commander the ability to coordinate his 
ail' defence coverage and to kno~ the weapon status of h1ll ail' defense forces. 

(U) RECOMMENDATION: Establish a policy directing ail' defense forces in 
direct support be employed with a lia1son section • 
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EXERCISE: 
SUBMITTER: 

CONFI DENTIA L 

REFORGER 83 (4019X) 
III Ccx:pa 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSOPS - FHD 
NUMBER: C-AEN-174 

(U) TITLE: Engineer Equipment Requirements in NORTHAG 

-('et-PROBLEH: Insuffioient Bridging Assets are available for NORTmG 
operations. 

-ter DISCUSSION: FTX ATLANTIC LION highlighted requirements for specifio_ 
engineer equipment and units. Those identified were similar to requirements 
expected in combat operations in other NORTHAG sectors. The entire NORTHAG 
sector requires an increased water and SlIP crossing capability. ATLANTIC LION 
demonstrated that the required amount of AVLB's, medium girder bridges, ribbon 
bridges, and assault boats in NORTHAG can easily exceed our current capability. 

-fer-REOOHHENDATION: That an analysis of the current bridging capability 
aSSigned to NORTHAG be made in order to determine their adequacy. 
Additionally, US Army HTOE' s for units scheduled to deploy to NORTHAG should 
renect additional water and SlIP spanning capabilities. 
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EXERCISE: REFORGER 83 (4019X) 
SUBHIT'l'ER: V CORPS 

(U) TITLE: Update HAOC Hl'OE 

S{5PEllSE: ONGOING ACTION 
POC: TRADOC 
NUHBER: C-APS-116 

(U) PROBLEM: V Corps RAOC Hl'OE is obsolete. 

(U) DISCUSSION: The current HAOC Ml'OE (29-1i08G) is obsolete in its ability 
to support the needs of V Corps Rear Area Proteotion. The proposed doctrine 
outlined in THADOC PAM 525-30 doolllllenta this problem. V Corps HAOC's are 
required to adlll1n1strati vely operate under one MOTE, and train under another. 

(U) RECOMl£NDATION: Approval of new Ml'OE as soon a possible to support V 
Corps rear area protection requirements. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: Ml'HC, nCB 

(0) TITLE: SPOD Operations 

SUSPENSE: ONOOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: C-ATH-177 

~U) PROBLEH: HLssion of Advance Party Port Driver Team. 

(0) DISCUSSION: Deploying units were not aware ot the requirements 
associated with the advance party driver pool. Host advance party elements 
were confused about the purpose, use and composition of the driver detachment 
provided to the Port Commander for use in the discharge of the ship. In one 
case, the OIC of the 1st Cav Div element wOUld only authorize hLs personnel to 
operate 1st Cav Div equipment. In another case, the selection of the driver 
team was made only after Ml'HC nCE personnel made contact with the advance 
elements and explained the concept of operations. Also a training deficiency 
was dLsolosed in that acme personnel selected could not back ·semi-trallers in 
close quarters. 

(0) RECOMMENDATION: That the advance driver element be configured and 
constituted in advance of deployment 80 that the team can be trained, briefed, 
and prepared to assist in Yassel discharge operati~s and maintenance. 
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EXERCISE: 
SUBHlTTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
HQ, USAREUR ODCSLOG 

SUSPENSE:. ONGOING ACTION 
POC: HQ, USAREUR, ODCSOPS-TNG 
NUMBER: C-ATN-178 

(U) TITLE: Training 

(U) PROBLEM: OONUS Unit Knowledge of USAREUR War Plans and Host Nation 
Transportation Support Procedures. 

(U) DISCUSSION: Several incidents occurred during the deployment and FTX 
phases of REFORGER 83 that highlighted the need for a better knowledge and 
understanding of USAREUR war plans and HN transportation support procedures by 
deploying forces. Most of the confusion and problems experienoed by CONUS 
forces in obtaining transportation support oan be directly attributed to a 
lack of knowledge of one or more of the following factors: 

(1) (U) The role of 4th TRANSCOM in supporting onward movement - Many 
uni ts are not familiar with the onward movement concept addressed in USAREUR 
OPLAN 4360-82. Units were confused over which agenoy plans, provides and 
controls movements of forces from APOD and $POD to Marshalling Areas and 
onward to Staging Areas •. 

(2) (U) Which Theater agency provides the required support, i.e., Host 
Nation or US Command. 

(3) (U) The Theater Army support concept - several OONUS units were 
neither familiar with the funotions/responsibilities of the Area Support Group 
present, nor their respective responsibilities for obtaining support under 
this concept. This was a significant problem in the NORTHAG area. 

(4) (U) The proper channel for submitting the transportation requeat, 
l.e., through the TIll or the Corps Mce, ITO, oro, eto. 

(5) (U) The proper form for the request, l.e., STANAG format. 

(6) (U) The required response times to process the request and perform 
the mission, e.g., many units expeoted instantaneous approval of highway 
clearance requests. 

(1) (U) The "by mission" versus "dedicated" transportation support 
provided by TRANS COM assets. The TRANSCOM's mission is theater General 
Support line-haul and back-up Direct Support to the Corps elements. These 
missions are highway assets for continUed as mission services. 

All of these factors are addressed in existing USAREUR war plans and Host 
Nation LOC agreement". Although some senior planners and oommander" did 
understand the basic concept, many of the lower level personnel responsible 
for obtaining the support did not and this resulted on several transportation 
related problems. 

REOOMMENDATION: (U) That movement personnel of OONUS based deploying force" 
review all applicable USAREUR war plans and Host Nation LOC sgreements in 
preparation for REFORGER participation. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: III Corps 

SUSPENSE: ONGOING ACTION 
POC: HO, USAREUR, ODCSOPS - PHD 
NUMBER: C-CEW-179 

(U) TITLE: Centralized Taskins or EW Assets 

OSD 3.3(b)( \ ) 
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UNCLASSIFIED 

EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 4TH TRANSOOM 

(U) TITLE: Comunioations 

SUSPENSE: ONGOING 'ACTION 
POC: HQ, USARBUR, IIWKCCS 
NUMBER: C-CJR-l80 

(U) PROBLEM: Exessive WWMCCS Down-Time. 

(U) DISCUSSION: During the 8 week exercise period (2 Sep - 27 Oct 83), the 
WWK:CS was non-operational 253 hours, or 19J of the time. Reasons tor the 
non-operational status included "System Saves", preventive maintenance, 
saftware problems, hardwar probl8111S. and maintenance probleras. When analyzing 
Wll4CCS reliability during aircratt arrival and departure, a critical time for 
llIICC reporting, the WWMCCS was inoperable during 38J ot the aircraft arrivals 
during deployment. The IIWKCCS iloperabll1ty during thb critical timeframe 
caused sisn1ticant delays in reporting aircraft arrivals to USARBUR Illements, 
necessltatlng telephonic deployment reportlng trom the UMCC to approprlate 
USAR£UR agenoies. The WWMCCS was lnoperable durlng 15J of the redeployment 
flights, resulting In a slgnificant delay In reporting alrcratt departures to 
OONUS elements preparing to receive those affect.ed misslons. An issue whiCh 
should be highlighted is the routine shutting dOlill ot the WWMCCS by USARBUR 
for ~System Saves" (every,Sunday 0001-0600) and for preventatlve maintenance 
(86000 comput.er Sundays 0800-1200; Level 6 computer Thursday 1400-1600). If 
.tbll. WMCCS co_unicatlon system is expected to funotion in a wartime 
environment, then aotion must be taken to reduce these 12 hours ot waekly 
down-time. During REFORGER 83, this down-time affected the UMCC WMCCS 
operatlons signifioantly. 

(U) REOOIlmNDATION: That the system saves, and preventaUve maintenance 
sohedule be coordinated with USAREUR operations for times having the least 
impaot on REFORGER reporting. 
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-CONFIDENTIAl: 

EXERCIS!: REFORGER 83 (4019X) 
SUBMITTER: EUCClH 

SUSPENSE: OOGOING ACTIOH 
POC: HQ, USARBUR, ODCSC-B/ODCSLOG 
NUMBER: C-COH-181 

(D) TITLB: Vulnerability/Insuff1ciency ,ot COmmunications System 

(U) RElXlItfBNDATION: A colllplete study needs to be made ot actual needs and 
the appropriata systalU to tulfill that need. It may be possible to lIIove 
forward in the schedule ot arrivals signal units that ,could support the LOC. 
It may also be possible to establish _e back up support on a rotational 
baais frolll the units rotating through the LOC. 
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UNCLASSIFIED 

EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: V CORPS 

SUSPENSE: None 
POC: V CORPS C-E 
NUMBER: C-COH-182 

(U) TITLE: COllllllunications for RAOC Liaison Te8J118 

(U) !!!Q!!&!!: RAOC liaison te8J118 need to be equipped with organic 
cOllllllunications . 
capability. 

(U) DISCUSSION: RAOC liaison teams are critical to the passage of pertinent 
rear area information. Rellance on organic capabilities of the unit they are 
assigned is a problem. The addition of RATT assets to the HTOE would go a 
long way in solving this situation. Current HTOE allows for 1 RATT (GRC-1112), 
1 VSC-2 (AM Radio), and 7 VRC-1I6 Radio sets (FH). The RAOC liaison teams need 
to be as self-sustaining as possible. 

(U) RECOIt4ENDATION: Provide additional RATT assets to RAOC Hl'OE. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

RBFORGER 83 (4019X) 
V CORPS 

SUSPENSE: None 
POC: V CORPS C-E 
NUMBER: C-COM-183 

(U) TITLB: Coamunicat1ons for Marshalling Areas 

(U) PROBLEM: Lack of funotional Intergrated Marshalling Area COIIIIIunications 
COOrdIiiatiOii 

(U) DISCUSSION: Coamand and control of subordinate units is severly degraded 
due to the absence of a viable coamunications link among the combat equipment 
draw sites and their respective marshalling areas with the forward Coamand 
Post. The lack of communications impacts all areas, specifically: changes in 
aircraft arrival convoy and rail schedule changes (RP and SPs) equipment draw 
problelllS, ammunition upload problelllS, current operational availability of 
equipment drawn, the dissemination of vital operational/tactical changes and 
status of Super Cargo Equipment (NAP) arrival, handling and movement to the 
Tactical Assemble Area from the BENELUX. 

(U) RECOMMENDATION: 21st SUPCXlH establish an integrated communications net 
that will provide timely data to the Forward Command Post. This would allow 
the Commander to more effectively control his units during the critical in 
country arrival, equipment/ammunition draw would additionally allow the 
Command group to effectively communicate with the Corps/Division to which it 
will be attached/assigned for status reports and mssi'on changes. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (4019X) 
USACAE 

SUSPENSE: CllGOING ACTION 
pac: HQ, USAREUR, ODCSCE 
NUMBER: C-COH-l84 

(U) TITLE: Tactical Weather Communications Deficiencies 

(U) PROBLEM: Daployed division and ACR weather teams (WETMs) received little 
usable weather data from either the Army COllllland and Area COIIIIDUllicatiolUl 
System (ACACS) multiChannel or the high frequenoy radio teletype (HP RATT). 
Weather support was seriously degraded. 

(U) DISCUSSION: 

A. (U) Weather colllllunications were barely adequate when combined radio 
intercept of oivilian broadaesta and tbe USAREUR Weatber Net (UWN) and 
multiChannel. Each of these have serious shortcomings: Radio intercept would 
be unavailable in war wben oivilian broadcasts could not be depended on. Tbe 
UWN is often difficult to receive and ACACS multiabannel is slow to come up 
after jumps, wbiab particularly affects lower ecbelon units. Weatber 
colDlllunication also suffers from vintsge teletype equipment. For tbese and 
safety of flight reasons, WEIHs depended beavily, in sOIDe cases exclusively, 
on radio intercept of civilian weather broadcasts. 

B. (U) Multicbannel'weatber data is consistently unavailable to ARC 
staff weatber officers (SWOs) because of large number of colllllunications 
switohes and patohes which must be established and units' short stay at any 
loaation between jumps. Division SWOs faired better with multiabannel FAX in 
commiesion almost 50% of the time. Tbe multichannel teletype in commission 
rate was 70J, witb frequent garbling, for the 8ID SWO; bowever, only 2J for 
tbe 3AD SWO. 

c. (U) Radio teletype (RATT) rigs effectiveness varied. Tbe 810 SWO's 
RATT rig was pulled for tbe adlD1n110g net by tbe division's cOlDIDanding 
general. Tbe JAD SWO's rig was effective during daytime only. lltb ACR SWO's 
rig served "no useful purpose." Tbe JACR SWO's rig "had numerous mechanical 
out-ages, was diverted to bigher priority users" for 4 dayus and never had the 
right CEOI keyl1st. lCD SWO's rig had no suocess copying indigenous. 
broadoasts or OWN. However, 7WSIOL-G, providing . staffing area support with 2d 
AD(F), and 7WS/Det 5, supporting lCD Avn, each had excellent RATT rig 
reception. 

D. (U) USAREUR C&E support at the UTFU and to V Corps was very good. 

(U) RECOMMENDATION: Equip corps, division, and ACR SWOs witb portable mioro 
computer and modem. An inexpensive word processing software package could be 
used to format data. Data would be entered into system wben it becomes 
available, tben transferred at 300 baud wbenever a call can get through over 
TASS. Portable micro OOIDputer disk drive packages are available for $2,000, 
word processing packages are available for $100, DOT matrix printers for under 
$500, and modems under $300. For less than $3,000 per unit, a reliable, fast, 
and secure weather colllllunications system could be obtained. Two of these 
systems should be purchased to test the feasibility. 
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. CONFIf)I!NTIAt 

EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: Directorate of AIR-LAND 

Forces Application 

SUSPENSE: (WOOING ACTION 
POC: HQ, USAREUR, ODCSCE 
NUMBER: C-cPS-185 

(U) TITLE: Tactical Air Control Party (TACP) Equipment Capabilities and 
Limitations 

(U) PROBLEM: There were restri9tions placed on the ALO's use of the high 
frequency (HF) radio-by SOIDe units. 

(U) DISCUSSION: 

A. (U) There seems to be a disparity in radio use within the Air Force 
Tactical Air Request Net (TARN). USAPE Pamphlet (USAPEP) 55-1, 10 Mar 83, 
states that the HF is the primary radio, but either the HF of VHF IFM may be 
used to pass illlllediate air request to the ASOC via the most direct routing. 

B. ~ Because of the high power output (approximately 1000 watts) and 
long range transmissions, the HF radio can be quickly (5-10 sec) located and 
.target"ed by enemy artillery. However, if properly deployed with the 
directional antenna option, the HF radio may be more survivable. 

(U) RECOIf!ENDATION: 

A. (U) The ALO's should assure unit collllllanders fully understand the 
capabilities and limitations of the TACP equipment. 

B. (U) USAFEP 55-1 should reflect the limitat10ns of the current 
equipment and conSideration given to making the VHF/FH the primary radio for 
the TARN • 
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CONFIDENTIAl: 

EXERCISI!: mORGER 83 (4019X) 
SUBMITTER: HQ, 21ST SUPCXlH 

SUSPENSE: ONGOING AcrION 
POC: HQ, USARI!UR, ODCSC-E 
NllHBER: C-CSN-186 
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UNCLASSIFIED 

EXEIICISE: REFOIlGEII 83 (4019X) 
SUBMITTER: 4TH TIIAIISOON 

SUSPElISE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUHBEII: C-CTH-187 

(U) TITL8: Movement Coordination (Reporting) 

(U) PROBLEM: Hall Reports. 

(U) DISCUSSION: During both deployment and redeployment the UHCC did not 
reoeive rail reports frail the ARC, Corps or SUPOOHs. USAREUR EXOPORD REFORGER 
83 (4019X) speo!tioally defined rail reporting requirements of all 
partioipating coaaands. Due to the lack of reporting information, effective, 
poeitive rail control was never totally established. The UNCC could not 
implement effeotive movements control or provide force tracking infOl'lllation to 
USAREUR. Lack of information severely hampers the UHCC's ability to control 
movements. Rail reporting provides visibility over that portion of the 
deployment of foroes. Without the information the UHCC cannot provide current 
force tracking information nor oontrol movements to respond to a changing 
taotical situation. 

(0) RSOOI'fIENDATION: It is reoolllDended that the ARC, SUPOOHs and Corps 
establish a railhead support/reporting element to report and sssist in 
controlling rail operations. 
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EXERCISE: RSFORGER 83 (4019X) 
SUBMImR: 4TH TRArfSCOH 

(U) TITLE: Hovement Coordination 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NtlHBER: C-CTH-188 

(U) PROBLEM: Hovement Information Reporting. 

(U) DISCUSSION: Hovements information reporting procedures for RSFORGER 83 
were in oonsonanoe with existing war plans and with responsibIlities specified 
for each cOllllland in the USAREUR EXoPORD. Briefly stated, tw systems of 
movements reporting exist:· WWMCCS and a telephonio report system. The 
problem, as . noted in the final RI!FORGER 83 briefing, was the failure of 
commands to comply with their stated responsibilities of movements reporting 
throUghout any sector of the theater (21st SOPCOK, ARC or v Corps) to the 
UMCC. The WHeCS force and supplytraoldng system (21st SUFCOK and 
subordinate commands) was not updated throughout deployment. Telephonic 
support due the UMCC on movement departures or arrivals, etc., were seldom 
received for any mode. 

(U) RECOIllENDATION: lISAREUR emphasis throUgh command channels is needed in 
order for !flCs to properly plan and execute this vital information system. 
While 4th TRANSCOM will continue to evaluate the possibilities of more 
effiCient automated systems of reporting, we believe the two existing systems 
are viable and must be responded to for successful wartime reinforcing 
movements. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 4TH TRANS COM 

(U) TITLE: Movement Coordination 

(U) PROBLEM: SfANAG Submission. 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSOPS-'l'HG 
NllHBER: C-ETM-189 

(U) DISCUSSION: The exercise required units to submit all movement requests 
in STANAG format (2155/2156). Many units did not know how to prepare 
STANAGs. Those STANAGs that were submitted were sloppy and inaccurate, and 
many STANAG replies were late. In addition, some in-country supporting 
agenCies (ITO, etc) were not familiar with procedures for processing STANAGs. 

(U) RECOMMENDATION: USEUCOM/USAREUR continue efrorts to educate all European 
Theater forces on STANAG report procedures, all future exercises continue to 
use only STANAG reporting procedures, and that peacetime movement procedures 
be brought in line with STANAG report requirements. 
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U NC LASS I FI ED 

EXERCISE: REFORGER 83 (4019X) 
SUBHImR: 7tb HUlaJM 

(U) TITLE: Test Kit Equipment 

SUSPENSE: (ONGOING ACTION) 
POC: HQ·· 7tb HEDCOM (ACSOPS) 
NUMBER: C-LSM-190 

(U) PROBLEM: Lack of Laboratory Test Kit Equipment 

(U) DISCUSSION: The o11nical laboratory personnel within the two Combat 
Support Hospitals partiCipating in tbe exero~se experienoed frustration in 
obtaining test kits and reagents needed to operate tbeir laboratories. Most 
of the test kits, reagents, and components required to operate laboratory 
equipment in a Coabat Support Hospital are not oomponents of tbe Medioal 
Resupply Set #2 and are not routinely maintained by the unit. Consequently, 
during field exeroises and oertainly in mobilization, signifioant shortfalls 
will ocour in the availability of these iteas. During REFORGER 83, the 37th 
Medioal Supply, Optioal and Maintenanae unit personnel reoeived good input 
fQrm laboratory personnel as to what is required in the laboratories. 

(U) REaJHENDATIONS: 

A. (U) USAHHCE personnel work with the appropriate 7th MEDCOM 
oonsultants to establish essential requirements for test kits, reagents, and 
equipment components needed to support funotional laboratories. 

B. (U) USAHHCE establish a program to prooure and maintain these items 
in tbe inventory. 
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EXERCISE: REFORGER 83 (~OI9X) 
SUBMITTER: HQ, USAREUR, ODCSLOG 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: C-LSM-191 

(U) TITLE: Exercise Logistics Realism 

(U) PROBLEM: An apparent divergence exists between deploying force 
expectations and theater capabilities. 

~ DISCUSSION: Exercises represent our best opportunity to test OPLANS, 
Agreements, and Standard Operating Procedures. Deploying forces should be 
prepared to experience austerity in logistical support and services. It would 
be improper to train soldiers practicing a deployment to war in unrealistic 
practices which result in unrealistic expectations. The forward stationed and 
deploying CSS force structure will not permit, in time of war, the provision 
of non-essential services except when they can be obtained from indigenous 
sources. To develop these sources REFORGER is the best medium we have 
available. As an exercise of the lines of communications, REFORGER is our 
only annual opportunity to realistically test the provisions of our Joint 
Support Plans (JSP). It also excellent interoperability training. Deploying 
forces however, continue to expect peacetime levels and types support. This 
is not consistent with the intent to train in peace as we will have to execute 
in times of tension or war. 

(U) RECOMMENDATION: Insure that exercise realism continues to be developed 
and all partIcipants reooncIle themselves to the idea that services and 
support will be austere. 
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EXERCISE: 
SUBMITTER: 

UNCLASSIFIED 

REFORGER 83 (~019X) 
HO, USAREUR, ODCSLOG 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: C-LSM-192 

(U) TITLE: Logistics Standardization 

(U) PROBLEM: Lack ot standardized packages and procedures tor provisions ot 
Class I, II, (SSSC) and Class III (package) items to deploying forces. 

(U) DISCUSSION: Prior to publication of CINCUSAREUR OPLAN ~360-82 in Dec 83 
deploying units were required to bring an initial supply of selt service 
items. As a lesson learned form REFORGER 82 this requirement was eliminated 
to tree a Significant strategio lift capability. The intent was to locally 
procure the necessary common Class II supplies for deployiong units. Our 
mistake Was in not standerdizing and configuring supplies in unit loads. This 
resul ted for REFORGER 83 in deploying units submitting want list prior to 
deployDent for USAREUR to obtain and stor for the unit. This was definitely 
not an economical enhancement and was a management nightmare. 

(U)- RECXlMMENDATION: 

A. (U) All deploying units, POMCUS and follow-on, should be provided a 
standard supply of Class II (SSSC) items upon arrival in their marshalling 
areas or TAAs. In order to achieve this the following will be implemented: 

(1) (U) USAREUR will provide the newly developed USAREUR standard 
SSSC listing to ARRED. 

(2) (U) ARRED should develop a standard unit paChage for eaCh SRC 
to be supplied to theater by USAREUR. 

(3) (U) USAREUR will soreen each SRC listing and publish a standard 
SSSC listing by SRC code and forward to FORSCXlH/ARRED for information to each 
unit and to 21 st SUPCXlWHosting HSC for implementation. 

B." (U) Standardize Class I, and III (package) basic loads and resupplys 
for partioipating units (unit configured loads) for REFORGER 84 and 85. The 
standardization of basic loads and resupply of Classes I and III (package) by 
configuring these oolllDodities in unit loads will streamline the issue 
procedure, facilitate the programming ot work loads at issue facilities, 
expedite inventory and accounting procedures and facilitate the use of 
alternative modes of transport for resupply operations. This was done to some 
degree with Class III (package) for POHCUS units for REFORGER 83 and Class I 
is an appropriate additional application. In Class I this was exercise in 83 
at the National Training Center at Ft. Irwin and again during the CENTCOH 
Exercise BRIGHT STAR. 
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REFORGER 83 (4019X) 
21ST SUPCOH 

SUSPENSE: ONGOING ACTION 
POC: HQ, USAREUR, ODCSLOG 
NUMBER: C-LSM-193 

(U) TITLE: Airdrop Requests 

(U) PROBLEM: Lack of Familiarity with aerial resupply procedures. 

(U) DISCUSSION: Requested missions for airdrop rigging by the 5th QM Det 
were often sent directly to the 5th OM Det, bypassing USAREUR and HQ, 21st 
SUPCOM. Further, some requests were for items other than Class I, III or V 
which is all that is presently authorized by USAREUR. As a result, 3AD was 
unable to successfully arrange for any airdrops of supplies. 

(U) RECOMMENDATION: Better publicize airdrop requesting procedures and 
update USAREUR Reg 700-700. 
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EXERCISE: REFORGER 83 (4019X) 
SUBMITTER: 200th TAMMC 

SUSPENSE: ONGOING ACTION 
POC: DCSLOG 
NUMBER: C-LSM-194 

(U) TITLE: Logistical Realism 

(U) PROBLEM: To determine a more effective release procedure for OPLAN 39. 

(U) DISCUSSION: a. (U) The procedures outlined in OPLAN 4102 and 4360 are 
guidelines to support wartime contingencies where OP 39 would fulfill the 
requirement to establish marshalling areas in support of the reception process 
for augmentation forces deploying to Europe and drawing POMCUS. During 
peacetime, i.e., REFORGER, accountability necessitates the return of all 
released operational project stocks. War plans must be followed to the extent 
possible, however, accountability must establish responsibility to insure the' 
items are returned to the depot, or proper measures taken to account for lost, 
damaged or destroyed property. The war plans exempt accountability. Those 
involved in the release of operational project stocks must not confuse 
terminology, Le., release, issue, temporary loan. This year's release 
included all three words, each having a different meaning, thus creating the 
difficulty in releasing the operational project. Also, the proponent did not 
specify the equipment desired for the release. 

b. (U) The OPLAN procedures are paraphrased below: 

(ll (U) User or proponent may request release. 

(2) (U) The proponent must approve of the release. 

(3) (U) Request is submitted to DCSOPS, who coordinates with DCSLOG. 

(4) (U) The 200th TAMMC is notified to release stocks. 

(5) (U) The requestor should identify which stocks are desired to 
be released. (If not specified, it is assumed the entire operational project 
is to be released). 

(6) (U) D72/Materiel Release Orders are cut. 
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(U) RECOMMENDATION: a. (U) The proponent submit a revision to the intended 
purpose of OP 39 to include the peacetime use of equipment to support 
REFORGER, i.e., equipment is required to establish marshalling areas in 
support of the reception process for forces deploying to Europe and drawing 
POMCUS. 

b. (U) Establish full accountability for OP 39 stocks released. In 
addition to the procedures paraphrased in the discussion, 1-5 above, the 
following should be incorporated for accountability purposes: 

(1) (U) Prepare code sheet for DIC D7N (Issues to recipient of 
consigned inventory). 

(2) (U) D7N will generate MRO. 

(3) (U) User/proponent will submit l3~8-l with document numbers. 

(~) (U) Fund cite code for users be placed in supplementary address 
block. 

(5) (U) User pick up equipment. 

(6) (U) Turn-in of items: Prepare D6N (from consignee of consigned 
inventory) • 

(7) (U) Turn-in document number will be the same as original 
document number. Turn-in annotated for lost, damaged or destroyed property. 
Charges for repair. The MMC will follow through to bill the customer. 
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