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COIDIT: ! tell. you, Mr. Lovett, ! .. impressed by the record you. nave 

~eft in the files. ! think your secretaryship is going to come across 

as one of the great ones. 

LO'VE'r.r: Good, good -. 

CO:tmIT: I know that General Marshall. wouldn't ts.k.e the secretar,rab1p 

unl.ess Robert Lovett was cOIling down. ~t is the biggest c~l1ment, 

I think. 

LOVl!I'.r'l: Well, I think so lIJ,Yseli' -- w0n.4erful. man, wonderful. man. 

CONDIT: When you and General. Marshall. came into the secret&l7ship, 

how did you. fee~ &bout the Depa:rtment2 What vera the first things that 

you. aild General. Marshall. wanted to do When you came in! Haw did you t'ee~ 

it wa.s. running in view of the unification a.ct and all that1 

LOVETT: Well now, does your question apply to the Department of Defense! 

COImIT: The Office of the Secretary of Defense. 

LOVl!l'l'T: I had served in the War Depa.rtment for fi va years before I got 
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into tb:f:s Department of Defense, and I was instruJllentaJ. 10 trying to 

unify the Services beca.use tben was a terrific amount of duplice.tion, 

as is obviou,s, in those years. '.rhere were three of everything, or e.t 

1.east two. When t.he Unification Act was passed that reduced acme of 

the duplication, but you must understand the S1tuatiOJl as it existed at 

tha.t time compa:red. to today to see the problem. 

We had at the end of the World War II -- JQ' recol1ection ian It 

very accurate about this -- an A.rrIr¥ of 8.4 million and an Air Force of 

2.2 miUion, and e. Navy of 4 DdUion or sometb1ng lilte that. We ran 

the War Depe;rtmant with Secret&r7 of Wa.r Stimson, Under Secretary 

Pa.ttersOD, Assistant SecretarJ of War Jack McCloy, and JqSelf as 

Ass1stmt Secretary of War for Air (now the Secretat"J of the Air Force). 

That is, there were four senior officers there. There were three 

Specia.l AsSistants; Ha'rvey Bundy, Go14t1::ara.ite Dorr, and Howard 

Petersen. Now you have to compare that organization, which was for 

the ~a.rgest force we had ever had in this CO'I.Ultry and undoubted~ the 

most power:f:"uJ. millt&:r7 force that ever existed, with wba.t came later. 
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The J.a.st time I looked at the Directory, which was some yevs 8.80, 

there were 34 assistant secretaries in the Department of Defense: 

ftere were deputy assistant secretaries J and assist&uta to the deputy 

assistant se~et&ries. 

OODIT: Well, not under you. 

:£..OVm1T: No, this is before the Department ot Detense. I am cClll,P&r1ng 

the earlT d.s of the Waor Depa.rtJaent with What now exists, as against 

"bat I think was origina.ll¥ in m:I.nd under unifio&ticm. 

The transition of going back as Deputy Secretary ot Defense in 

1950 and then Secretary of Deten.. in ~951 was very s1mpJ.e because I 

had been all through it, both from the point of view of the Air Force 

and the War Department. I knew aU the men, I knew t~ well, gr8at 

friends. It was a very s:lmple thing to step in, it waa J.1ke going 

home. Unlike the Depa:rtment of State, where I felt uneasy although 

JIJY' business ca.reer had been in interna.tional. banking, I felt caupl.eteJ,y 

at home in the Department of Defense. So it 1(&8 a siD:q)J.e step. That 

ex:pJ.a1n.s, I think in part, the ease with which we did a lot of things 
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then t which seem. to be made great affairs of toda.v. I knew every-

body in Navy because I had been a na.val pilot 10 World War I. I knew 

the Sta.te Department bec&U8e I had. worked there as Under Secreta.ry, 

Acting Secretary a. la.rge part of III¥ time because of General :Ma.Tsha.ll t s 

illness. Yau. could pick up the telephone and call up, and that t s the 

way JII8Dy meetings were held. You WDUld say, ''We are running short of 

such and such an item. Have you got an oversup.p~, can ~ let us bave 

a. lnmdred engines?" Or something like that. And you would get an 

1Daadi.ate answer, because the man knew you well and bad worked with you 

before. ~t is a great advantage, an enormous adva:ntase. Bow I wanted 

to B8¥ that at the outset, so that you coul.d. see why some of the ques-

tiona you sent were not applicable in the Department at Defense with 

General Marshall and IQ'"self'. When I moved in" I bad worked with b1m 

tor seven yea:rs! 

CONDIT" There was a. complete raP,port and feelingY 

L~: Complete. 

CONDIT: Well now, what did General Marsb.aJ.l set out to do when he came 
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back! What did he s~ to ;you? Did he sa.,. ~h1D8 about his plans, 

what he wan1\ed to do in tbat :year he was Secreta.r;yt 

LOYlI'J!r: Well:yes, wbat we wanted to do was to tr;y to get the whole 

machine of Defense reduced in scale and increased in efficiency so 

that it would be viable in pea.cet1me. 

COIO)IT: Was Marshall responsible for the limited mobilizatian? 

LOVliR'.I!: In what sense? 

CONDiT: When Korea broke out, Mr. Johnson said we were in a great 

spot to realize our potential. strength. 'rh.&t m8¥ or lI8\V not b&ve been 

correct, but surel¥ our forces were very smalJ. when Korea broke out. 

There was a. great attempt to mobilize, to meet the ilI'II1ediate need of 

Korea, and to get some step OIl the new international. situation that 

seemed to be developing, a very dangerous situation. Now, in the 

middl.e of that, eJ.l. of a sudden, there seems to bave been a decision 

made: Don't letts go for alJ.-out mobilization, let's go to a plateau, 

e. pl&ce where we can maintain a stead;y pace and have a good bue for 

total. mobilization U' we have to. Now, I was just wondering, was that 
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LOV:Il'.l"f: That was the basic idea. It genera.ted in the National. Security 

Caunci1 under the spu1l at' General Ma.rshalJ.. 

COND~: Under the Sput" or General Marshall --

LOV'lfJ!T: General. Marshall had been througb what I wied to ca.U the seYen 

lean and the seTen f'a.t kine, the prince and pauper treatment of' the 

mill tary. They overbooght When they were heroes, and they a.te roots 

and grass when they were expendable, when nobody had a.uy use for them. 

What we need.ed was 8. stable .IirII.r3 J N8.V)r, II1d Air Force. A high peak of' 

etf'icienc,", but with a. base '£rOll wb1ch it could expa.n.d. You had to bave 

the tra.1ned sta.f'f sergeants, sergeant majors, that sort ot' thing. And, 

of' coarse, General Marshall. had been responsible f'or setting up the 

~if'icent infantry school at Fort Benning and 1"01" many ot the iDp'oye-

menta, far most of' the 1m;provements in the m1.l.itary 1"oreea. The ser ... 

viceS at suppl.ies were vastl,- :brg>roved. In the oJ.d dqs those were each 

little principalities. 

CONDIT: The tech services, yes. 

6 



· ' 

Page determined to be Unclassified 
Reviewed Chief, ROD, WHS 
lAW EO 13526, Section 3,5 

Date: SEP 17 2Ol! 

I.OV'B'ft: The tech services were a.bsolutely murder to tangle with, 

I think I said once in a. paper I left for m:f successor .. 

COIDIT: N'ovellber 18, 1952, your letter. 

LOVI'l'l': I pointed OIlt it would be more II only a. little more pa.1rJ:tul 

tha.n to ba.ck into a. buzz sa.w" to do anything with tb&t. 

CODI'l!: Wonde:rf'ul. st8otement. 

LOVJil'1'T: I got chopped to pieces when I first tried it, aDd then I 

found that there wa.s a. way to do it. 

COHDI'l!: How w&s that! 

LOV.Ii:.l'T: Well, just to get them in and reason with them. Say: Look 

if ;rou fellows think that the ~ service that ia going to get atl¥ 

mone;r in the pea.cet:lme is the Q,u&rtel"JllaSter Corps, forget it. Engineers 

a;re 3ust 80S 1aI,portant &S you are. :Beyond that, the .Arrq itself' is most 

important. 

I am trying to 1", the ba.clqp:'ound of the transition f'rca service 

in the Dep&l'tment of St80te to service in the Department of Defense. 

Sane things were .e8os)' for us because of the ba.ckground, because of the 
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experience in the War Department and in the state Depa.rtment. You 

remember the feaous SDCC -- State, War, Navy Coordinating Camnittee'l 

COIDIT: Yes, I reca.u SWICC. 

I.09E'rT: ~at was where ev8r7th1ng was composed. It was one ot' the 

gr:oeat deveJ.opIM!m.ts under Colonel Stimson a.nd Jack M.cCloy at the tille 

when I was there. 'rhAt meant tha.t the :point of view of your clepa.rtment 

had to be taken to a central. place and discussed. When we decided, 

the War Depa.:rtment being run by l.aWyers real.ly; BtimsOll and McCloy 

were both superb lawyers and I had gOlle to law school so I knew a little 

about it. !rhe doctrine was: .Bow look, don't go over with divided 

opinions. Don' t have the MJIt9', the lfa'V')") and the Air Force all come 

in with a separate paper. We wilJ. fight it out beN in our own building, 

try to reach a reasonabl.e conclusion, and then we wilJ. pu:t it down on 

paper and have everybody initial. it. And then, we Will take that paper 

over and present it to the State-War-Navy Coordinating CCll'lldttee, because 

he who s1iarts with a v.ritten paper is a mile ahead of ev~ else. They 

gener~ take this as a Bt&l't, a working paper; so tben you are off on 

the righ1i 'track. 
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LOYE'J.1T; Tbey wouJ.d sta:rt, scme from the Pl.aIm1ng Section, trom tbe 

Joint Chiefs of Staff, aome in one of the te~bn1ca.l secUODs w1::l,ere W! would 

have some new deveJ.opt.ent. 

COHDr.r: In the Joint Chiefs of Sta.t"f'l 

LOVETT: In the Joint Chief's of staff. The Joint Chiefs of Staff had 

a Secretariat, I &SS'WDe that they still do. 

CONDIT: Yes. 

LOVB'.I!r: They were, by and l&:rge, first-class people there, absolutely 

first-class; that we can thank stimSon and General Marshall for. I have 

never met a grou:p of m.ore hiSbl¥ trained or dedicated DUm in 1118 life 

thaD were in the A:f::fIr8 and Air Force at tbat time. It was absolutely 
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superb. And the Navy I knew equaJ.ly well because I bad been in it. 

I am goins into this at som.e lengbh because it expla:tns !I8l\t ot the 

tb:l..ngs which ll18¥ seem. dif'f'icul.t to sameone who is not t_liar with 

what pure coincidenoe brought about. Here was a tellOIiI' who was brought 

in, but he bad worked tor five years in the Department, knew tbe mili-

tary organization, knew the Washington organization, which is just as 

important and in ~ wa.ys more BO. 

CONDIT: Secretary Johnson bad worked thaI'e too, and when be came in 

it wu l.1ke a buzz saw, as you are saying, so that would not be enough. 

There would have to be a. temperament ... 

LO'VE'J.'I:r: You have to bave an understanding of' the ll&in objecti vea and 

be willing to cut out tbe nonessentials in order to get there. 

COImIT: Wben I look at the record, I notice that GeneraJ. Marshall seems 

to have decided to Sive you a great ma;ny areas 01' freedom when ;,you were 

his Deputy secretary. For example, the wole NATO business appears to 

have been very JrlUch in yOUI' hands. Were there other areas'? 

LOVET'.r: Well, there were in state. You see, I was I'eal.l¥ a true 
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Under Secret&'r7, and then as I say, General Marshall V&8 ill in the 

l.a.tter pazt of' that period and I think. I was a.cting Sec.ret&l7 som.e-

thina like 73 percent of the time. 

COImr.r: This is in Defense! 

LO'VlRT: No, in State. Now in Defense, he was Secreta.ry ot Defense 

but -- I guppose the easiest w8¥ to expa&in it -- I was his alter ego. 

He woul.d s~ly turn over to me, he would s1m.Ply say I wish 70U would 

handle that. He never ca.lled me &D¥thing but Lovett. He woul.d call 

my wife by her first name, but I never he&rd. him ca.U. any ot his close 

friends by their f1r11t names. He was milita.ry right straight through. 

OOlU>IT: What about Eisenhower? 

LOVE'.l'T: Eisenhower was quite a different man. 

OOlU>IT: Did General Marsha.ll call tisenhcwer anytbing'l 

I.OV:i'l".r: Eisenhower. And Bradley, who was, of course J terribly close 

to him and was in JCS when I was secretary. 

CONDIT: I am told Bradley never sat down until he was told. 

LOVlfl'T: It was a strange but a.dm:I.rable a.rransement. Be was so 

11 
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punctilious about ~ot playing fa.vori tea that he was very d.irect with 

everybody J on a. l.&st name basis. Pa.t Omer, his assistant, and dev 

IICol.oneI' George, Georgy J Serseant Georse -- you would think. tha.t some-

time be would break down and s8V "Pa.t" or "Georgy", or someth:lns lilte 

that. No, he would just 88¥ "Georsell
, or "Carter", or "Lovett", or 

wbatever it was. It was a Bisn that there was a. personality there Who 

was in charge. It was acceptable and I Sloried in it. I thought it was 

superb. Nobody bad ever caJJ.ed me Lovett before unless he was going to 

scold me about something. 

CONDIT: In school you might have gotten i t'l When you became secreta.ry 

did you. ma1nta.in the same kind of an arrangement with Mr. J'ostm 

LOVJil'l'T: I couldn't. I was one of the ones Who bad recOlllllCtncied h1IIl to 

the :Ma:rsb&U Plan and the Director here in tbis cauntry t and I bad known 

h1m. I couldn't do it any more than I could do it witb DIJ •••• 

COlmIT: Wa.s Mr. Foster your alter ego? • • • • No'l 

LOVETT: Well, the situation cClllpl.etel;r changed, yw see, by that time. 

We vere in a more or loess orderly &rransement. I tbiDk that you CaD get 

12 
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some at the color of what happened under the various regimes there 

trom a. little book that was given me by the tellow who wrote it, who 

ran ~ Forces Man!lement, named :Borkl:und.. That is a fairl¥ good., 

not too good, but fa.irJ¥ good book. He catche. some of the col.or 

because it was written at that time, you see. And he got tbat out of 

this weekly m.a.sazine or P8Dq)hlet. 

CONDIT: HaN' did you feelY Were there strong people in your shop on 

whom you could real..ly depend? 

LOYll'fT: Oh, ;,yes. 

CONDI~: When you were Secretary, who were these people! 

LOVE'J.'lT: Bradley, of course, Joe Collins, Matt Ridgway. M.att Ridgway 

was one of the finest soldiers we ever produced, as were Bradl.ey and 

CPll1ns. They were all there then. 

CONDIT: What &bout some of the civilians? 

LOVE'f'.r: Well, the civiJ.ian strength in the Department of Defense at 

that 'bime yU not at that level. They were on parallel runs but not on 

the same track all. the time. 
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COJtDl!i!: Whan could you. depend on, on the civilian side! 

LOVlJl.W.f: Well, Chvlle Coolidge {ASD (I&L». 

COltDlT: Frank Nash, I18¥be (ABat to the Sec Def', lSA)? 

LOVll!'lT: Frank Nash, Charlie Coolidge. 

COlIDr.r: Haw about Wilfred McNeil. (ASD {CCItIP»t 

LOVE'!T: Very. very iu;>ortant. Ma.c wa.s one of' the best we had. 

".Admiral. MeReil" he was call.ed. He W'&s over here at 11 .:0.. Grace for 

a while. And Felix Larkin was the General Counsel. A lawyer, he is 

now head of' w.n. Grace. 

CQRDr.r: What ab01lt 'Ed.wa:rds"l 

LOVE'l'r: Wldch one of' the Bdwa.:rds? 

COMlIT: Edwards, he was AsBiata.nt Secretary, I think it was on the 

legal Side, for e. sbort while. 

LOVl!lTT: I don It; remember h1m.. ~ere were so darn JII&D.y of them, yal1 

know. 

CONDIT: Yes, they came and went. 1: think ~ MoNeil stayed, 1.2 years 

or something like that. HOW about the operations of' the Joint Becretariesf 

14 
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LOvm'.J!: You mean the Beoreta,ry of the Joint Chiefs of Bta.f'f'l 

COBDIT: No, the tbree serviee seoretaries, who together formed what 

was ca.lled the Joint Secretaries ana who wrote long m,1ssi ves every-

so otten. Pace and Matthews and (FWetter). 

LOV'J!l'n: They met with me evel'1 Wednesday in a room to the 1ef't of the 

SecretaJ:'Y's room, between that roam and the Assistant Secretaries. 

They W'eut over-- Anna Rosenberg was tbere, she was first class too. 

We would go in there and we woul.d have about an hour and a he.l:f' of 

bringlng up the probl.ems which were 1aediately of their oonoeru and 

you could get an. approvaJ., or what they oalled "ooord1uate that stuff. Il 

Rather simply, iu person. 

OONDIT: This vas the three Service Secretaries'l 

LOV'J!:rT: Yes. 

OOlU)I':f: And did they give you opinions on NBO documents? 

:I.OV:IrLWJ!: Oh, yes _ You alwqs sot that kind of thins-

OOlmIT: Haw much 1mpcrt was given to those opinions 'I 

LOYE'l".r: It depended on the individual. 
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CONDI1': I get the 1m.p.ression ~~ J01n.~ __ ~efs _~~~ made ___ ~ __ ._ 

8. gre8.t iuwresBioll 011 you a.nd tha.t the JOint Secretaries were something 

you sort of oper8.ted through but tbey - .. 

LOVE'l!T : That's &bout right. 

CONDl'1: !Eb&t' S 8. correct iDlp,t'eaa1ont 

~: Yes, tbe Joint Seareta.ries or the three Secretaries did not all. 

b&ve the ba.okground that the f'our Chief's of Services> (including the 

)(&rines) hs.d. !be man wIlo bad been through the Cc::m:m.and a.nd General 

Staff' school, through Benning, and. all thoBe plaCes> had spent perhaps 

20 years in the A:r1fra' or NaV)'" or whAtever it ma.y be, bad aD ellormous 

head sta.rt on a fellow Who had been making widgets in western Ohio. The 

latter was brought in for quasi-political reasons. Now, I am bardl.;r a 

fair judge of the circumata.uces because Truman 1fU such a remarkable 

President that he never let politiCS invade one of his decisions with 

the Army, Navy, and Air Foree J as far as I know. He told General 

Marsball and me to stay strictl.7 neutral. Don't make Nl¥ speeches or 

anyth1.ng else. In the c8llq)8.1gn, we never 1II8de & speech. On:q one fellOW' 
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CONDIT: WeU, I ga.ther th&t Mr. Pace was a very ambitious man and 

wanted to move up. It cames through in the documents. 

LOYI'J!I.r: I think so. 

CONDIT: What do you think was General Marshall's greatest contribution 

during the year that he waa there? It was a very short year, and you 

were doing most of the work, but what would you say? 

LOVE'l!'l': He was of such a tOW'er1ng prestige an.d so m.uohrespec:ted, 

properly so, 1.n the Congress, and genera.l.ly by the publlc, that he 

supplied one of the tundamentaJ.s that you eannot operate this emmtry 

without, an.d that 1s com;plete trust. If General Marsb&ll. said sometb1n8 

was something, it was. If' he said something would be done, it was done. 

CONDl'l!: Was he very upset about the fa.i.l.ure of universaJ. military 

service? 

LOVJl'll'J!: He was upset in the sense that he had been 80 intimateJ.¥ asso-

eiated with the Civilian Conservation ,Corps -- 0.0.0.. It served as a sort 

of feeding ground into the m:1li t&17 services during the war. Of course, 
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it wa.s good in t.hat way, but. he felt there vas an inequi t.y in si1lQ;)l;r 

going to people and tapping them on the shoulder and sa.y1n.s it was 

their turn to come and get shot at now. I think that a lot of us 

believed in it. I believed in universal millta.ry service. 

CONDIT: Well, in your letter of November 18, l.952, you said that we 

needed it; but wa.s this more as a social measure than a mill t&17 measure' 

LOn'.r'l': That is quite right. 

COIDIT: Is t.hat the way GeneralKaTsbal.l. felt about it ... as a social 

measuret 

LOVI'.I!T: I think he telt it was both a social meaau:re and a protective 

mill ta:r,y measure. Wi tbout the power or the tln"eat, it' you choose, of 

the dra.t't., you would not get the enlistments. 

COHDIT: You said that General M8.'rab&ll generated trust and that IS 

credib111ty. Would you say that showed up very mcb in the Far Eastern 

bearines following General MacArthur' B f1ring? 

LOVE'J.IT~ Yes. I tbink so. 

CONDIT: Mr. Secretary, what would you sq was your areatest contribution! 
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LOV:lD'J!!l!: I don't recognize any except the abil1ty to serve with these 

men. I think that _ contribution, if' ., was a reauJ.t of unique 

tra.1n1ng. After aJ.l., there was nobody prior to that tilDe who had been 

trained thrO'llgb eoll.ege and a gradus.te school. af'te~ds, two graduate 

school.s, and then been thrown into international banldng in this 

turbul.ent period wbere J'OU. went out to foreign countries and were 

compelled to know at least one other foreign JJmguage and knew peopl.e 

abroad. I 1.1 ved and worked in London two years, Paris the £18M thing. 

With that as a background" it was ve'I!Y JlUch easier to deal. with inter-

national. affairs. To give you. an ex~e. the f'ir:m from which we got 

the basic raw _terials f'ar the atomic bomb was the Union Minisre du 

Haut-Katanga. a Belgian concern operating in Atrica, in Kata.ng8o. The 

head of' that was a friend of mine, beca'l1&e we -- Brown Brothers in 

those d8¥8 -- bad an account from them, and I used to go over and Vis;i.1t. 

nth them. twice & year. I spent two months a year abroad. Since there 

were only steamboats then, it took about three-and-a-haJ:£' months out of' 

your lite for that service. I had served with the British in World War I 

19 



""1 

Page determined to be Unclassified 
Reviewed ChIef, ROD. WHS 
lAW EO 13~, Section 3.5 
Uete: 

StP 17 2013 

Wlder t.heir CO!!!M}ld, so I knew the British Air men and tbe Bavy men 

because I was serving in a naval. squadron which was on land. I trained 

in France, and I kne'w the French Oomma.nd at tb&t time, not the ',Political, 

but the basic lrIilit&.1.'y men. So this was a unique back,ground. From that 

I stepped into the AF buSiness, wbich I bad been in since 1915. I 

learned to f~ then; 'lIlY naval wings are number 66. Tb1s is an advantage 

which is magnified under the pressures of time 8Ild necesB:1ty. I knew 

exa.etl¥, or thought I knew, wbat the British reaction would be it we 

did thiS, and what the French reaction would be if we did that. I 1maw 

Whom we cou.ld taJ.k to. When I moved into the War Department, I began 

to 1eam sQllet.h1ng about ou:r own system, about wbich I must confess I 

was abysmal.ly ignorant. I said someWhere) I guess it is in test1morJy 

before Scoop Jackson.' s Caraittee, that I thougb,t it would take a fellow 

two ;years to learn bis W'8¥ around, this absurd governmental machinery we 

have f which 70U know 1s re~ run by a bureaucracy 8Ild by the cCllibina-

tion. of the bureaucracy in govertlJlleD.t and the labor unions. You. have 

to know that. So going back and t:r:yillg to answer f'u.lly yom: question, 
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it was an unusual series ot coincidences in background and previous 

experience that brought me into this thing at just tbe right time to 

be uset'uJ.. 

CONDIT: Now, with that background and everything, what did JOU feel. 

were your greatest contr1butions1 In NJd'O maybe? 

:r..ov:B'l'J!: I tbink. proba.bly in the est&bl.isbment of the It'ATO organize.-

tion and the Marshall Pl.an because the Ma.rshaJ.l. Plan ws.s turned over 

to me and I never worked a.s hard as 

CONDIT: Well, that was earlier, the Marshall. Pl.aIl was in sta.te Depart-

ment --

LOVET'l': In state Department. 

CONDIT: But When you were Secretary of' Defense, did ;you feel that 

your State Department experience was aore important than your OSD 

experiencef 

LOVE'.rT: NO, but it suppl.emented. 

CONDIT: Did you feel. that your secretaryship was the most iJI.i.1ortant 

. period of your service in the Government? Does it strike you that you 

made more contribution then perhaps'l 
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COIDI.T: I saw the correspondence the other d&y' of' your writing to Bru.ce~ 

Acting Secretary of state, on the Iran business when Mossadegh was 

acting up over there. I could see in th1s episode tbat you were pushing 

the state Depa:r:tment and that it was not initiating this thing. You 

were saying tbat the British were leading us astrq, that their policy 

was bankrl1pt~ and that it was up to us to do someth1fl8, I thaught, 

well, rq goodness, here is the Secret8.l7 of Defense telling tbe Seere-

tar;v of state and 1sntt tb1s interesting. And ACheson wrote you one of 

his wingding letters in which be politely told you that this was his 

&:rea. But you. came back again. The Secret&l7' of Defense came right 

back. and said -- I really think this, and I hope you are diSCUSSing 

alternative pl.ans and how to act, because we here in Defense do not 

think that the e.J.ternat1 va to Mossadegb is necessariq a better deal for 

the West, it a8¥ be a pro-cammanist regime. 

LOVE'l'T: That was an unUSUAl circumstance, because Dean and I were very 

close friends. 
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LOVET'r: Yes, I was ":sonea:: he was "Keya," but we were very, very close 

friends and our wives were close friends too. There could be an exchange 

there that vould not be possible under the protocol of too&3", you. see. 

Unfortunately. Let me see if I can nail that point down. You've read 

Pl'esent at tbe Creation, and there is a section in there which shows m:v 

relationShip with Dean .Acheson very clearl¥. AJ.ice a.n.d Dean and Adele 

and I were very close friends. We couJ.d taJ.k about thin&s that would 

raise the teQerature of our subordinates to a boiling point, you know, 

without any feeling of invasion of the other person's turf. 

CONDIT: Or.e thing .Acheson said in Present at the Creation disturbed me 

a lit'bl.e. He questioned why General. MarshaJ.l, who was very disturbed 

by General MacArthur's troop dispositions in Korea a'b the time or November 

1950, didn't do something about it. 

I..OVlrl'T: General. MacArthur got into trouble by considering b±maelf 

omnipotent, or probabJ.y evel\ worse) by thinking everybody el.se considered 

him omnipotent. His great mistake was in trying to run for the 
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presidency from the springbo&r~Lo:r his work in the Far East. That 

was what upset Truman. and Acheson more than anyth:1ng else. He was 

C<llU,)eting in polltics, which W&lL "country from which he was b81'lned." 

He would have nothing to do with politics, he kept saying. A militArY 

man had no pJ.ace in politics wbiJ.e he is a m;i.l.it&'l'7 l'Jl8Zl. (Of course, 

they grabbed the good ones right 8W8¥.) But tel.l.1ng a cOJlllll;l.D.d.er of a 

theater that he is making au ass of h:1mSeJ.t by spJ.1tt1ng his f'oree 

and send1ng one up one side of the mountain range and the other up 

toward the ~lIl.u River is just not done. you can remove h11II., but you 

can It scold him publicl¥ and destroy hie poSition with his troops. 

CONDIT: But I meant privately. I tbink. Acheson meant pr1vate;q. Wby 

diem t t Marshe.ll say aaything pri vately~ 

LO'Y.Jfl!T: I don t t know, I suspect he probabq did exchange some rather 

hot messages. I never saw them. I was fairly remote from MacArthur .. 

(Change of Tape) 

CONDIT: YO\1 are saying such J.oveJ.ar things about Dr.. W1n:naoker'. Can 

we put that on the record? 
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LOVET'.r: Yes. I wanted to know about Winn&cker, if be is still there'l 

You toll me that be was. as a. consultant. and had a rO(E scm.eWhere 

near yOl1 in the same hall:.,., and you asked me then wbat about himY 

And I said be is a wonderful. man, he is a. very fine man. You are very 

luck;y to have him. 

COlllDr.c: That t s just excellent. 

LOVl!lT'I! : NSIW, let me pick out some of the things you bave here in this 

question sheet, shall I'l 

CONDIT: Bight. 

LOVE'l'T: You ask. first 8.bout opera.ting relations between the Secretary 

of Defense and the Joint Chiefs of St&tf'bn 8. d&y'-to-d~ basis in 

pollcyma1d..ng. Did tb.e Secret&.1'7 have a definite role in adVising or 

acting with the JCS into:rma.l.ly in reaching military decis1ons'ltf Well, 

I tried to explain to you that the relationsbip in Ge.ner61 Marshall' 8 

time W&8 sOlJlelfha.t unique, because the Cha11"JD8iD of the Joint Chiefs of 

staff' woul.d come u:,p every morning and brief tbe General. and me on whe.t-

ever was going on. He would ca.ll you into the meet1n8B that they had. 

25 

l' 



r'age determined to be Unclassified 
Reviewed ChIef, ROO. WHS 
lAW EO 135",$. a.ctlon 3.5 

Datlil: SEP 1 7 2013 

He would bring them up to the General's office or mine and sit down 

and discuss it there, or he would invite you down if he wanted you to 

be briefed b.J his briefers. 

COlIDIT: Did this continue in your secretaryship? 

LOVlr.I!T : It did. 

CONDIT: Very fine. So question nUllber 2 then. ''Were there any specific 

differences in GeneraJ. Me.rsb.all t 8 role an.d your own vis .. l-vis the .rCS?" 

LOVE'!'r: EXcept that he bad. e&med 1/ deserved, and got the respect and 

the affection of bis mill t&1'1 colleagues tllere by his amazing c~ence 

in ths.t field. And, I was, I think, tolerated in large part by reflected 

gl.ory from. him.. 

COliDr.r: I think you stood on your awn reputation by that time. 

LQ'VE'11T: Atomic weapons, that's question number 3. ''Was serious eon-

siderat10n given to using the atomic bomb during the Korean War in 

President Truman t 8 tenure'l" 

It was always in the back of our minds, and we did ship bombs out 

to a. nearby place. 
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CONDIT: The Ch1nese came aOlfll. '!bat was November 1950. 

LOVJ!l'J!!h 1950 was it? ~hat vas about the time. Matbe a littJ.e bit 

before that. 

CONDIT: And they were sent out 

LO"1Bft: I thought they were sent out 

remember which. 

OSC 
Section 6.2 (a) 

don't 

COlIDIT: And then, of' course, when Trt'Ullfm said something about it, 

remember the British sot very upset. When be cCIIID8nted on November 30 

about consideration of' tbe 19.tomic bomb, within a. week AtJ.ee was over 

here and, --

LOVm'l!: That's right. 

COROIT: It was re~ quite ansciting t:1me. After that, was tbere 

more quiet on the atomic front or was it still. under active considera.tion'? 

LOVETT : I don I t think it was ever under a.cti va considera.tion. The 
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military, as you perhaps are more aware of than I nOW', 1.3:_.,., have 

contingency pla.ns. That r s wb;y these leaks -- the press -- get so lIISDY 

people fouled up. They don't realize that it is a cOllt1ngency plan. 

For exaa;ple, wbat wouJ.d you do if' Canada decided to invade? Well, we 

don't reallJ anticipate that kind of thing. 

co:rml".r: How about tbe Eisenhower period, remember at the very end of' 

tbe war there was some talk that, if the Ohinese didn't come to tbe 

truce table and negotiate seriously, we would really think again about 

USing the atomic bcxnb. !bis was under Eisenhower. Do you. think that 

was real? 

LOVJ!n1T: I don't think 80. 

COlmIT: All right. Do you have an internal. security question there'l 

LOVE'l!I!: Yes, and it is number 4. Mine reads, "Securitl within the 

United states seems to have been a. major concern during the Korean Wa..r 

d.8. As you look back, would you 88¥ this concern was real1stic in 

relation to the threat'l" 
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I will have to make too long an answer on th&t. It 1s not 

reaJ.1st1c frcm the point of view of invasion or air a.ttack -- or 

submarine-launched mlasiles. 

OOIDI'l: This is for 1950'1 

LOVE'l'T: For 1950. It was not, in ra:t' opinion. But, there was an 

internal. security problem because we were Ur&1d of just the form of 

terrorism. you see going on in the Far East now. ~he .Koreans, as ;you 

know, were reguded as the lowest grade civilians in the Japanese 

Government. The Japanese never even let them. have ~ soldier above the 

rank of, I think, a sergeant, and no officers 1n their Iirrrrj. They (tbe 

Koreans) were filled with fanatiCS', and we were alW8¥$ worried about the 

fanatical group of men that are landed by a rubber boat at night and 

come in and try to blow up the President or the Congress or that sort of 

thing. The m1l1tat"Y esta.blisbment. 

CONDr.I!; Well. you had the Puerto Ricans. 

LOVE'l'l': Yes.. There's an industrial mobilization question, number 5. 

"ApparentJ.:r there were certain concerns by the end of 1950 in setting 
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sufficient aircraft for military use. Aircraft engines became a 

bottleneck and obta1n1q suftioient facil1.ties ana :las-times were 

factors in reaching the goaJ.s for n 52.. How serious~ did the Secretary 

of' Defense view these prob~Emls? Were they problems of' an 1media.te or 

future nature'" 

In 1950 the a.:1rcraft situation was in a rather lUlusual eirC'WIUiJtance. 

We bad so many a:lrcrat't they were com:1ng out of our e8.'1'8" you know. 

CONDI'.I!: In 1950 you had so III&'D:y a.:1rora.f't, 

LOVE'l'l!: Yes, in mothballs. out in Davis-Monthan Air Force Base .. 'fhere 

were the flying fortresses (B-17 , s)" the B-24' s, and the B-29· s. (The 

B-47 ' a and 52's were just coming in, you see.) We had this atuf'f'. We 

were cannibalizing them at Davis .. Monthan, just outside of' Tuoson. All. 

you flew eastwBol'd on a Meroa.tor' s projeotion route from. Los Angeles, you. 

oould look down and see what :you thouaht was a. sUYer ocean or a ail-vel' 

l.a.ke shining in the SUll. 'It wa.sn't. It vas theae darn &ircra.f't. '!bey 

were just stacked. bank after bank af'ter bank, h'WUlred.s of them. We 

were short of oertain oritioal items because we were just going into 
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the tu.l.l jet period and there were some shortages) but there was nothing 

serious. lfoth11'l& at aJ.J.. 

CONDIT: Would you se.y that the Korean war really enabled us to m.od.ernize 

LOVlil"l'r : I think so. 

CONDIT: You. would agree with tb.a.tt 

LOVlU'.I!: I aJ.ways thought so. Or, forced us to, reaJJ.y. 

COBDI'J! : Right • 

l'mEn'r: Or put the Consress in a teDP'r where they would permit you to. 

Shortage. 

LOV:E'J.W.I!: That, 01" oourse. was utterly -- 1'bey had it all., the Arrrt' bad 

it all (in the pipeline). You start with Washington, let's s8¥, tben you 

go to the -.in depot, then you ship it to 8. sub-depot, then you. ship it 

to a sub-sub-depot, then you get it out into the staging on the west 

coast to ship, then you. Ship to Hawaii and store some there, tben you 

sb:i.p to the lbilipp:1nes and store same there. !rh&t kind of thing. 
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Reminds me of the faous t1llle when they told me that the .Ia:JI¥¥ was going 

to run out of pants. (That was in Frank Pace t s time). I remelll.ber going 

down to Rosenberg and saying, nAnna, you are goine to be very embarrassed 

one of these days. You 8.'l"e going to have an Arsrrf Dl8.'rCbing 8.'l"ound here 

with no pants on, and that's going to be unfortunate. rt .And I told her 

the story and she said, "Well, ~etts get to the bottcm of this because 

it' B too ridiculous. tI '!here was a shortage of sane kind of twill that 

the ArI118 uses, but they had 3,000 pa.clta.ges of .AJ:Iq' trousers and unifol'lls 

stored somewhere out in Kansas. It was 3ust a question of finding it. 

YOU didn't have conwu.ters for that Bort of thing then. 

CDIml'.r: I see. 

Worldwide defense, that was one of the problems you had to deal _._ .. w. __ _ 

-

_ . .:w"tlh. .. _.QuUfiOA nmnber 6. '~~~Lgi,~. y'Otl~~~! .. ~~. theJ!1Q~~_JUt:t'.im.U.t-.-

problems you bad to deal. with in regard to stHngthenins BRJ.'OO" 

To be quite honest about it, the most dimc~t problem was to get 

our :l{A'rO pa:rtners to do their part. Witness the French. They wanted aJ.l 
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the benefits but didn't even want us to have the lend necessa.r:r to 

build bases, that kind of thing. It was the acquisitive instinct of 

human beings, regvd1ess of' nationaJ.ity, that was the most difficult 

thing to deaJ. with. 

OOIDlT: Well, the question of German. re8.'l!"m8DlSnt rea.l.ly did set off the 

French in an unbellevab~e way. I don t t know whether that was real or 

whether that was a good play .. 

LOVlf.P.C: Well, I dontt know whether it was re&l. or not. You talk to 

the average :l.ntell:lgent FrencbJrlan, he wQlld sbrUg :1 t off .. 

(Change ot ~ape) 

I..O'VE'rr: I think that covers the last of those questions, unless there 

is something on your list that we haven 't covered. It there is and in 3'O'W:' 

writing bUBineBs you come up with sometb:ing that is unclear or that you 

want some further talk about, you just telephone me. I came into tawn 

a coupl.e of d8¥s a week. I am J.1m1ted in what I can do now. 

CONDIT: I do appreciate your time. 

LOV'E'l1IJ?: ~elephone here, you know, and we can make a time. Seriousl3T, 
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I 1mow what you a:re up aga.1nst, beoause I bave a.ppa.rently participated 

in the writing of 27 doctora.tes in the last three 01' four years. Every-

body is writing about this, so we have bad a long series of • • • 

COl'mr.l.': Well" I am very aware of the revisionist view of history, aud I 

want to put the tacts on tbe ta.ble. I teel very Btrong4r asa1nst tbe 

non-factual basis ot some ot the revisionists. 

LOV'.Il'lT: It is Wil1:Lam. Williams, or whatever his name is. 

CONDIT: Wimam A. Williams, yes, Wisconsin. 

LOVJl'l1T: And his buCldT, I have torgotten his name. And there is a WOIIIaU 

out there who is equally objectionable, I think, .trom ... ~ ~1!"!i_~ri~aJ. point of 

view. '!hey have done a grea.t deal to taul it up, a;nd they have put in .. 

terpretations on matters wbich are completely false. It you want to get 

another blast on that, you can get it from. Averell Ha.rriman, who teels 

the S8Ile W'8¥ about it. 

CONDIT: I have seen Mr. Ra.rr1ml!ln aud he certainly does teel the same W&W". 

LaYJ.:l1'1': Well, it is awful, it 1s au a.wf'Ul. thing to have that happen. 

But in the hurried time todq" I just wanted to say that this is not any 
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indicat10n of lI18 unwillingness to devote whatever time you. need. 

CONDN: I do apprecia1ie this, and I will take advantage of it. 

LOVE'l'T ~ I would be deJ.:Lghted to caae in. 
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February 1, 1982 

Thank you for your letter of Ja1l'l.J&Z:'y 26th 

regardiug the OSD Historical Office orat history 

program. 

In regard to accus to my inteniewa, my 

preference 18 "op_with ~OD rlMlUtracl to cite 

or quote. 1t 

Sincerely, 


