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TI-fE SECRETARY OF DEFENSE 

WASHINGTON. D.C. 20301 

15 June 1981 

MEMORANDUM FOR THE RECORD 

Subject: Interview with Mr. Donald Carpenter 

On 12-13 June 1981 I visited and interviewed Mr. Donald Carpenter 
at his home on Hillendale Road. Mendenhall, Pennsylvan1a~ at which 
time he delivered into my temporary custody his personal copy of his 
"Confidential Recollections of Washington, 1947-1949./1 I subsequently 
took his copy to Washington and Xeroxed it for inclusion in the OSD 
History files. 

During my interview with Mr, Carpenter, I asked how and why he 
came to write his "Recollections," He explained that while he was 
working in Washington in the late 19408, he happened to be meeting 
one day with Forrestal and Al Gruenther. Director of the Joint Staff. 
Carpenter was not explicit on when the meeting took place. but said 
that it was not long after someone in the Air Force 
had published his World War II memoirs, which lauded the role of 
air power in winning the war. The Navy was in an uprQ&f~~Forre8tal, 
much distressed by the situation, elicited agreement ~Gruenther 
and Carpenter would~ver write memoirs because they only caused 
trouble. Some years later, however, after Forrestal's death, his 
private "diaries" were published. Carpenter said that at the time 
the diaries appeared, he felt that Forrestal had gone back on hie 
word. He was not aware at the time, he said, that Forrestal's family 
had arranged for publication without Forrestal's prior permission. 

A few years after that, Carpenter was visiting some friends who 
kept dogs. One of the dogs gave him a severe bite on the leg, almost 
severing a nerve. A vigorous tennis player at the time, Carpenter 
found himself laid up in the hospital for months. He said it was 
a year before he recuperated. During this time, he decided he would 
write his recollections. 

There are at present two other copies of the "Confldential Recol­
lections"--the ribbon copy, which Mr. Carpenter deposited at the 
Eleutherian Mills Historical Library. Greenville. Delaware; and 
another Xerox copy at the Truman Library in Independence, Missouri. 
At the time of our meeting in 1981, Mr. Carpenter did not feel the 
existence of his "Recollections" should be known generally. Our 
agreement at that time was that I could copy them and cite them 8S 

part of my interview, Hence, they form an integral part of the inter­
view, but may not be referred to directly. 
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L~:r. Rlchoond D. Wl111a.::.s, Dlrector 
Ji:lou:l;})orlnn :';1118 ',f. storicnl Libra.!",. 
Greenv1lle, Dp,1. 

SCJve;rn 1. yenX'D ,v~o :::1.11 ~: ti!l~,al1 f\slte·' . '1e; 
if ti1'~ Lt1)rtlry ;.rt~~J"!t &.:~ i;~'l~ '," nr}1.i~:'I • .1 3(Jn~; ~d 1 

a nopy. LatfiI" t·,.) e~!~ed ~ J~ yi~,1 (' r)l!"l.J ?jOt'; keop ·:~1!')~'. 
l'lut ~: declinol\ r·.~. t:,o·". "111 ... I: i',J ;~;11.J ,·'j.lt::'!-' ::"I-,;-,'::.4~{)rlc<. 
to po!'olmnlU;1orJ - 1:' C)t;~ • l:i O~in. c..;1C: ct :lOra • 

by thta tIl '1e, "lOt1Cr,Mr, .r tJ.l'J!>()ct th~:-
1t 1s all r,11.~(.I:·I.~· tar ln the; :,nlf.i~, Ma alnce ,'" 
would stlll H,l.~O to j.,.tlva It, ~~;}:,,"e 1 t 1a. 

Tho ~loem~fI,lt (~OVOrfl f;'".,'O() l)/;rlo~a: 

'4~h!'.ll",,'P nt: the : • .L:nduut::.-.1G 1. J~'irlaol~'Y l,..J:>(,; L;,r/' 
to tho "'tod.c .·;nc:rr,y (·ol~ntn~1on • 

Cha1rman of t~~c. Ii ,;:111 tary L1aoon C o. ;r~l ttcm" 
tn the Atot!1oc · .. ·no!'."v IO':1~·t1~~:i.0l~, IUlJ 
lla;.uty to ~1:( ~ o~:-~h\':'J ci' ··;of.<3nce 

'1'horc <;'11'6 ala,) 30::l0 lvV.;e;l':J , .. !~. cli:~~;·. :ns 
\':hlc:~ \';orc sent f'1.Q p\.;:::?:~·.~l"l~llj". 

I never 1r.ton,':;'cu t~'at t>ls Ijf)Cnmentl'i:~ 11d 
"sce t'.a 11t';ht of day", but ~h:co YU} r(:tlt10st it, 
nnd Since 1t wc,s SOUle 20 yoal"s Ili..N, ... r;UGsa yO'~ 
1118.,- put 1t Yilth YOlU' l'10re lntorcst111C papero 011 
em. 'UlU1 ostrloted ba.s13~ 
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West Chop 
Martha • 8 Vineyard. 1 

September 1956 

It'. now more than eipt yeara alnce I first went to 

W.ahington in a so-called ·otticlal capacity." I've thought 

it miaht be well to make not •• or 80me of the intere.tin&, exper­

ience.,I had but have he.itated to do aD tor aeveral reasone. 

I, Tbey 'Were Dot lIl'rticularl,. unusual or in teres tina, lItAny ot th_ 

.e .. e highlY "claasified", "eecret" or "top .ecret", and I didn't 

want to start on such a task because recalling the past invar­

iablY .akes on.'. mind dwell on the past rather tban on the more 

iap~tant preseDt and tuture. 

Neverthele.s, here I ,a. on vacation at W.st Chop, Ba.sa. 

cb~ •• tt.. ~n inju17 prevents me trom playing a8 mucb tennls as 

I'd .like eo _:vbe this i, as good a ,tb. as any, and tilDe has dis­

po •• ' of moat ,.erats. Bven the "H bomb" which we never mentioned 

except 111 the "boa. ot our atOlllctam!ly· il DOW a, bJ1ford through­

out the 1I0r14. 

Secretary Forre.tal on one occasion suggested to a few ot us 

th.at 80 any proaiDent otficia18 had written melloirs about the war 

that it aligbt be as .ell it we clidn't •. lIell , hi. diary has beell 

publisbed and I don't propo.e to publish the •• ,.o jotting down a 

tev it •• s tor -.y' own satisfaction and for immediate family and 

triends can't be considered a violation of his sUJ88stiol1. So 

here goe,& 

In the late su ... r or early tall at 1941 I was, by reque.t, 

~." attendinJ a •• eting ot the Board ot Directors ot Remington Arms 

Campany. Durinc the .,.tinR Fred H •••• the Secretary. told me I 
,.'. -

had a telephone call. It was ACIIi!ral l.awi8 strauss, who. by way ot 

introduction, told Me we had met in cnnnection wjth an •• U.S.Rubber 
~---.. ~ ... ---_ ..... 
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business before the war. 
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He was calling to ask :1 f I would attend a lIeeting or som. , 
sort or industrial group to advise the Atomic Energy Commission. 

He hastit¥ touched on the nature of the group and the members. 

All I could gather was that it seemed a bit vague but that the 

membership sounded like an industrial "WHO'S WHO." 

While be held the line. J asked the advice of the Board 

and as a result told Strauss I'd attend the meeting but without 

any commi bent that I would become a member or the group. 

That night, much to ~ surprise, the radio carried a story 

that Dave Lilientbal had appointed an "Industrial Advisory Group· 

to the Atomic Energy Commission and among others I WaS to be a 

meaber. 

As I sat in the roof restaurant or the Hotel Washington a 

few days later looking over the City, which had been in such a tur­

Iloireturing the war but which had apparently r.tu~n.d to DOrDal. I 

wondered it this meeting which I was about to attend would be just 

an interesting contact or whether it would be a highly sigDificant 

.ileatone. It proved to be the latter. 

At the meeting were Dr. Oliver Buckley, President of Bell 

Laboratories, Dr. R. E. Wilson, President of Standard Oil of Ind­

iana, Dr. Gustav Egloft, Vice President _ Director ot Research. 

'Universal Oil Products Company, James Parker, President of Detroit 

... EdisoD, who was chairman of the group, Walker Ciss1.er. Vice Pres. 

ot Detro! t Ediaon.,.aecr.etary orth •. .grou.pJ,D~f,a.".'-FeoTe.t .V.ice Pres. 

in cha~ge ot Research of Gult Oil CompaDYJ Isaac Harter, Vice Pres. 

of Babcock" Wilcox Tube Company, and Bruce Brawn, PreSident of 

Pan A •• rican Petroleu. Company... W. were told tha t Geralet Hunziker. 

nead of the Department of Jolechanical Engineering and also of Aero­

nautical Engineering at M.I.T. f and also chainnan or the National 
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present tbat day. 

Page determined to be Unclassified 
- . Reviewed Chief. ROD. WHS 

lAW EO 13fi~8, &e(l\l9n 3.6 

Date: Sf? 1 7 Z013 
3. 

The aeeting MaS addressed by Sumner Pike who gave a ramb~ing 

talk aD patents in the atomic field, by Dr. Jim Fiske who gave an 

excellent outline ot the science of atomic reactions and by Dave 

Lilienthal Whose remarks as to what he hoped to accomplish through 

,the group were tar frOll specific. 

Atter the discussion it was suggested that we Meet again at 

Oak Ridge where we could gain greater familiarity with the prob. 

l.w. We were very uncertain as to what it was all about. We were 

toldw9 were -ad hoc", which 1 later learned meant temporary, and 
-( 

that we were a "goup. not a ·committee." I don't yet know the 41t. 
J\ 

ference. We wondered if we were expected to submit a report •• no one 

seallled to know 80 It at least, and I presume several others also, 

felt we aight pursue this matter a bit farther and expected that 

through expert chairmanship the mission would be clarified. It 

'. ne'f'er was. 

We wqnt to Oak Ridge and saw the amazing diffusion plant 

built and operated by the Union Carbide Coapany. also the labora­

tory operated b.r them. We saw the magnetic separation plant built 

by Eastman Kodak and evidences ot the thermal separation with its 

huge boiler bouse. We saw the reactor built as a semi works by 

du Pont prior to t he huge Hanford installation. 

W. gnt 8ON_ideas as to how industrial contractors worked 

with the cODUllfasion and also how the community of Oak Ridge was 

opera ted .. und.erthe .. restrictions ... ot secreq •.... Here.was.a .. dii.t.iwU 

proble.--running an entire village under most unusual circumstances. 

How co~14 a 10ung scientist and his wife and children carry on in a 

heal thy manner when everything· 'around them was owned and opera ted by 

a government agency and when secrecy permeated the entire atmos­

phere' 
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We saw "Ne1)8,", the Faircl1ild Avia tioft COMpany project on 

nuclear propell~ aircraft. SOMe said this was a development of 

. utmost urgency and importance. Othors said it was a waste of time, 

.oney, Danpower and lIa terials. 

We met several members of the kK.L.C." which we found was the 

Military LiaisoD C~ttee. We sensed a certain lack of cooperation 

between the M.L.C. and the A.E.C. Each seemed eager to tell us ita 

side at the story without interference from the other. It was a bit 

puzzling to us. 

The group felt a trip to Hanford would be in order.·.for how 

could we comment intelligently without knowledge of our subject' 

. Although the A.E.C. didn't appear eager, still they arranged for the 

trip and most ot us boarded. a N.W. Airlines plane at Chicago bound 

for Yakima, Washington, and thence. to Hanford. 

" .... There was still no progress :in c1arif)ring the object! ves ot 

the group and on that plane Bob Wilson began to assert s,ome leader-. 
Ship suggesting to Jim Parker, our ChaiM'llan, the t various aspects 

ot the report be assigned to different members. The idea seemed 

to be tavorably roceived and I was asked to study and report on 

the organization of the A.E.C. in relation with its a~ility to deal 

effectively with industry. This subject had appeared to lie to be 

important, and tho more I saw ot thG c~bersome A.E.C. organization 

the more I felt errective industrial contact was hampered. 

~ t. J~IJf'.Qnl.W:" siLlft.he hila. plan tbuil.t.and.op.erat.ed .. hJ:du .. Pont .. 

but recently turned over to the General Electric Compan,y as a resu1 t 

of the government's agreement with du l>ont to relieve it of any re­

sponsibility after the war was over. 

lie were impressed, of course, with the size and complexity 

both of the scientific problems and also the co_arclal ones. IIere 
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Oak Ridge. perohaps becat\se govetnment 

1e8S rigid. 
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We saw the serious prooblem of shortage of uraniua and the 

5. 

ver,y lOH utilization ot this precious material in the process. A 

aeans of recovery or a les8 wasteful method seemed highly desirable-_ 

in tact it seemed about the most important feature of the entire 

A.E.C. operation. 

We found. G.E. was working on this at Hantord. G.E. was also work:: 

OD it at its Knolda, N,Y. laboratory. Standard Oil Development eorpOJ'. 

atioD was working on it at naionne, N.J. t Blaw Knox was working on it 

SODlewhere. Union Carbide was working on ita t Oak Ridge. Lots or 
people were assi gned to the prnb18111--sl) lIany it seemed to verge upon 

. '-). the bectic, and. when I found that some of this activity reported in 

,'" ~~o the, Commission through the ndirectot" of lIanford ~perationsll, some 

. through the ·directo~ of N.Y. operRtions·, some through ,the ~director 

0' Oak "Ridge operations" , and srmle through the- Director ot Research, 

I felt. there Was a sad need ot some more een8ibleapprn~ch to this 

most'urgeDt problem. 

This further empbasized the importance ot a change in" the 

A.E.C. Qrganiza tion structure. lIere was a problem of greatest im­

portance reporting into the General Jlanager ot the COJIIJIissioD through 

tour or his direct subordinates. 

A trip was made to the Knowles Labnratory operated by the 

.. General Electric Company just outside of Schenectady. It was a very 

1arpandobviuU81y-ftplnn~ive ,labQratory. ·W.-pickedup-a--rumor-tbat 
H4"'~yJ 

G.E. had agreed to nperate~only Oft the condition that the government 

would penai t them to build a nuclear laboratory at government expense. 

In the lab WQ saw "NEPS"-which was to be a nuclear means of 

propulsion power of submarines. This project was more favorably re­

garded than NEPA. because it was felt there was much more chance of 

.-.... -- ----- .. - .~ .. --~ .. '-'--- ---"'- -
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success and that the approach t~ the problem was sounder. REP! 

seemed to have an atmosphere ofmnateur ballyhoo about it • 

As I drove my car through a hard snow storm from Schenectady 

to Southport; Connecticut, I wondered what this group activity wos all 

about. The visits were very iDteresting but we didn't seem to have 

any mission or leadership and I couldn't see that \',e Sfere accOl!lplish. 

fng a thing. 

Although 1 was devoting only about one day out of eve~J two 

weeks to this activity~ the ba~al1ce being on DIY' regular duties as 

Vice President and Asst. General )tanager of the 'Remington Arms COEl­

pal13" t still I was aware that members of the company begrudged the 

time I was spending aDd 1 was eager to get something done and pull 

out. others of the group ber,an to feel this way also. 

A meeting in 1ITe11 Yorte was held tn dig into the b.uainess. of 

the gz:oup. An agenda' was prepared. and circulated to the members. 

Host of us, I am sure. attended with confidence that at last lfC wOk.llcl 

accomplish something constructive. Hany of them had prepared their 

s8ctions of the proposed report and I had prepared mine. 

The meeting was addressed in the 1110rning by lolr. Cox of the 

Naval Engineering firm of Gibbs & Cox. It was most interesting but 

I couldn't aeo how it was a bit constructive. In the afternoon, 

discussion rambled without any direction and the meeting adjourned. 

We hadn't on co referred to the agenda and 1fe hadn't taken a single 

constructive action. 

A tew days 111 tar I met Isaac Harter in Nell York to make a 

direct contact with so~e officers Qf Union Carbide Company to ascer­

tain their views. Nothing significant developed. 

I met with Carroll Wilson, General }~nager of A.E.C., to out­

line my views of the A.E.C. organization. It seamed to me that when 

he had 90 many agoncies report1.n~ dil·ect to him there ~ms lack of 
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coordination. There was no one under him with sufficient scope of 

action or authority and he. himself, could devote so little time to 

any individual or any problem or program that this situation was 

proving to be a detriment to industrial cooperation. lie didn't 

appear to share ay viewpoint. A year or so later, however, the organ­

ization was changed very much along the lines I suggested. 

Several other meetings were held with no specific results. 

One Saturday we met in Washington. C. K. Davis. President or 
Remington Arms Co., phoned me,that he had received a phone cal1 fram 

Secretary ~"orrestal and sU'Igested that I contact Dr. Vannewr Bush. 

I had known "Van" Bush .. for any years. Be bad been my teacher 

ot e lectr:lcal engineering at )f. I. T. and I' d met him several times 

later when he was Vice President of M.I.T. 

I met him at the Cosmos Club in Washington that afternoon. He 

t0l:.~ .. jle the Kili tary· Liaison C01IIIli ttee to the A.E. C. was· being reorgan. 

izedJ that it was to have a civilian chairman, that this individual 

would also be chairman of the Committee on Atomic Energy of the Re­

search and Development Board and, further, that h~ would be Deputy 

to the Secretary or Defense on all atomic ener~ matters. In other 

words, he would be the top atomic energy official ib the Military 

Establishment. All military matters pertaining to atomic bombs.or 

all7 other atomic weapons, defenses or reactions would come under hie 

juriadiction. 

Van told me Secretary Forrestal wanted me to take that job. 

I was s tanned. 

At dinner with the members of .the Atomic Energy Commission 

that evening Lewis Strauss, a cO_i88ionar, and Carroll Wilson, G.M., 

urged me all through dinner to accept. Other members indicated their 

similar desires. 

I took: the sleeper and got out at New Haven on a very cold 



Sunday Dorning. It was cold 
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awake. I 

went up to our bedrOOM, undressed and climbed into bed. Khen Louise 

~. awoke she was surprised to see me there, but I had a bigger surprise. 

'. 

I told her to brac~ herael~ tor the shock and recounted the previous 

day's bombshell. Secretary Forrestal wanted me to be the top mili­

tary man on all atomic matters. 

It was only two years after Hiroshima and Nagisaki. The 

atomic bomb was held in universal awe. It was a mysterious aonster 

that most people hoped didn't really exist but they knew it did. 

And here I was asked to take' charge nf the military applications of 

this monster tor the most powerful nation on earth. I couldn't 

quite,grasp it. 

That Sunday morning we went to church. We did a lot of hard 

thinking. I talked it over with C. K. DaVis. What should I dol 

Aside from the awesome significance of the assignment, there 
,Co 

were the considerations of what about my job wi tb Remington Arms 

Company. True enough the request was for only six months to set 

up the new organization but there was always the risk that it 

might last longer. 

Marcellus H. Dodge. Chairman of Remington, received a letter 

from Forrestal outlining the urgency of the assignment. 

C.K. suggested that I go to Wilmington and talk with the 

du Pont people which I did. I discussed the matter with Ruly Car­

penter, Walter, Jr., Crawford Greenewalt, Charlie Cary, To. Brown 

and Ed' Llncolll.- -Itse_eelo bvious-tha"t-·'they'were-· sorry·tlte ''''problem­

had come up, but since it had, they felt the company should cooperate, 

but the decision was purely my own. 

Phone calls from Lewis strauss, Carroll Wilson and Van Bush 

urged me tn accept, but I told them I hadntt yet deCided, and that 

there were many negatives. The du Pont Company had tried hard to 
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stay away from m:!l! tary impHc. -t:ions of its bitsines8 in peacetbe-_ 

particularly atomic energy. R~Minr.!ton Anna had a gno~ record during U. 

war and hoped to keep it so. With my connection with both companies 

and .Y name Carpenter there was a serious risk that unfavorable pgb. 

lici ty wt)uld cane to ctu Pont. Remington and myself. 

I had just about made up ~ mind to turn it down ana was re­

turning to Bridgept)rt. I had made the decision but felt very un­

comfortable ~bout it. Then the phone rang in Charlie Caryts oftice • 
.. 

Colonel Hines was conina to Wil1'tington to tell me sOII'Iething he cm,ld 
.(. 

not relay by phone. At the R'. R. Station he told 1'Ie the Herlin .aLock. 

ade had tightened. Decision had been reached to push throu~h.an4 

General Clay had ~een sent word to shoot if he must to get supplies 

throngh to Berlin. Mil! tary au thor! ties in ·Washington lfere alerting 

for war, they expected ita t nnee. The a tC)Illic bomb was their fore­

ftost weapon and the ~op military position on atomic matters was 

vacant aWAiting my decision and arrival. He urged me to come at 

once and l8ke charge. 

Although I had alrea~ intended to declin~, the combination 
-

of my uneasiness at this decision plus the urgency represented to 

me which I was in position t~ check at lenst partially because of 

the contact I already had 'rl th the .... E.C. and the knowledge that 

although there were many others probably be1ter ~ualified than my­

self, still my industrial experience, education and A.E.C. contacts 

were better than most and if I could report promptly it probably 

,,- --" - -w'O\11d-be-1lelpfu;tQ-t-o-t-be--Mi-l-itary Es-tabl-iebtrten-t.-,,--l-t---was-Q--flaM--deei­

sion but I made it. 

I told Colonel Hinds I wO'lld come, but I would not COJrle gor 

two weeks. The delay would permit C. K. Davis to rett~rn from vaca­

t:lon before I left and it would force exist:lng military officers to 

make vital deCisions in the emergency. I couldn't possibly be in 

"'~ft"+"'f'\'" .. '" ....... "111\ +,-", ....... +"., T ,- ..... ", --~.",".' .. -~- ..... -- ,. ....... , .. , ..... ,.,. 
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the entire subject. I had on·' ·further reservationl- I wanted: to , 
j 

visit each atomic energy cammlssioner, each service secretary i 
and each military chief personally to ascertain it they approved 

my appointment betore I accepted. This I did and was uDiveraally 

urged to accept. 

There were many things to be done. I was to be OD leave ot 

abaence without pay tor six months. I would receive government 

salary during that period. We would rent our house turnished and 

rent a furnished house in Washington, for in api te of the prospect 

ot a hot Washington summer, "Louise said she'd come with me and move 

down as soon as Judy (then age 9) was through school. 

Lt. General Leslie Groves who had beaded the ,Xanhattan 

Project" during the war was retiring as bead or AFSlfP (Afawap) 

"Ned Forces Special WeapoDs Project which WaS a tri-service 

operation on all a~o.ic activities left to the Military after the 

K~g~C. was set up. His position was to be tilled and General J. 

Lawton Collins asked me it I would approve Colonel Kenneth Nichols 

tor this position. I met Nichols, learned a b it of his background 
.... 
.I.:. 

a8 Groves t deput,v and approved. He was appointed and advanced to 
• .1 

the rank ot Major General. 

At a meeting with Secretary Forrestal I told hi. I had 

twelve (12) questions I would like to have answered. He asked me 

what they were and he gave me twelve (12) answers within ten 

minutes. Those answers still stick and 1 regarded his brilliance 

·and clarJ.tv .... o! . .mind ... As.amazing. . .... ....... .. __ .. _ 

Forrestal asked me to come to dinner at his house that 

evening. There were about eight men there and by the end. ot the 

evening I had identified all but one, a Hr. Hopley. I couldn't 

figure out what be was doing there. Later we drove back to our 

hotels together and fo~nd that Forrestal was urging both of us to 



. ., . 

take a IOvernment ,ssignment. 
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union- and worked clo8el,. . unt~l h~ left Washington. lIe had been 

President of Northwestern Bell Telephone with hOle in omaha, and 

became hea.cl ot the civilian defense planning agency which issued 

the "Bopley Report." Al though it was 1a tel' quashed bY' Truman and 

ignored by Symington, I believe it laid the foundations tor this 

vitally important actiVity. 

Departure tr~. Remington was with mixed emotions. True I 

was to be gone only six months, but there was always the possibi11ty 

that the departure might be permanent. At a receptioD he1d for me 

on this occasion I felt ver,y uneasy. These were close friends and 

busineas aS80ciates. We'd been through tho depression, the Rew Deal 

persecution and the war together. I Was leaving them, but then agUn, 

.. ~be I wa8n't. I was undertaking a responsibility the dimensions 

of which were unkllown. Itm afraid I wasn't as gz:-aCiOU8 a8 I should 

have been. I was disturbed and I left. 

Dr. JUle. CODant had be"n cbait"llaD of the cOJllJli ttee OD Atomic 

Energy of the RDB. I talked to him brietly in Cambridge as I was 

to.be his successor. He expressed his pleasure at my taking over and 

offered every cooperation. It was obvious that he was happy to be 

relieved of this responsibility. 

Louise had intended to go with ae to pick out a house. but 

at the last minute a bad back put her in the hospital. So I started 

tor Washington in my car alone. 
A_" __ • _."' __ " ••• w ." __ , ____ - •• ,,. • _ ."" .... , •• ,.. _". -"."- ~ •• 

"-Al-PrInc-ilon-'Ilur,che<flifth' Dr. Oppenheimer. I hadn't heard 

.uoh of hi. betore but it was recommended that I see his because of 

hie broad knowledge and experience in the atomic field and his posi­

tion as chairman of the Gene~al Advisory Committee to the A.E.C. 

Jle was tloat cordial and helpful. We had a long discussion 

on the scisntific aspects of a tOllllo energy and he outlined the basic 
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theories 011 atomic fusion as we 1 • as fission and mentioned the 

huge potentiali tie8 in weapons utilizing the vast energy released from 

the fusion of hydrog~n. 

In view of later disclosures on Oppenheimer's attitude toward 

the "H bomb" it has see.ed surprising that he should have voluntarilY' 

taken that· occasion back in 1948 to tell me of the potentialities. 

A. I drove south it was as if I were in a dream. The vast 

change in my peraonal aftairs and the overwhelming responsibilities 

bad a sense ot unreality and I probablY was quite bewildered when I 
.. 

finally arrived in Washington at midnight in a howling rain storm. 

In order to set the record straight I wrote Forrestal that I 

would receive no coapensation from du POllt or Remington during m~ 

tenure in KashingtoD and that I WaS a director ot Seneca Falls Hachine 

C;ompany and a member of the Corporation ot M.I.T. I would have absolute, 

. 1y n~.!»usine8s connection with any of these organi~tions. I advis-ed 

:, hill I owned. sODIe cOJIlIIon stock in various industrial companies which I 

., WOuld be willing to disclose to him or anyone he might designate. I 

:. did not wish to sell them because of the taxes ltd have to ply by so 

doing but I promised I'd buy no more while on government duty. For­

restal checked this letter with Tom Clark, Attorney General. and the 

Chairman of the Armed Services Committee of the Senate and wrote me he 

was satisfied. 

I to14 hiD I was a Republican. that I was not in sympathy with 

many of Truman's adain!stration policies and that I proposed to give 
.,-" -.• -. - ,,, ... - --~ .. " .---- .• ~. __ ~ ___ ,_. ,~m_" 

my opinion when asked:-' 'f' t'old 'tiim'-I-tiIdnol'w:lsh ··persona.:f·pubIlcl-ty: 
and would refuse it except on occasions when the job required it. He 

was satisfied. 

Secretary of the Anny Kenneth 1~oyal1 had inv! ted me to dinner 

with Forrestal, John Sullivant Secretary of the Navy. and Stu Syming­

ton, Secretary of the Air Force. J greatly appreciated the opportunity 
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Qf meeting these officials, but nothing of any importance trans-; 
, 

~ pired. The fact that the dinner was held for me, hOlfever, indi~ted 

~. the importance or the assignment. 

General Joe Collins invited Louise and me to visit their home 

in Washington to attend the reception for General Omar Bradley when 

he was appointed Chief' of Staff of the Army succee,4ing EisenhCJloler. 

This was before I went to Washington and we were unable to attend. 

After dealing w::l th Junior Officers during t he war, I c0l11d 

not ~t be impressed by the courtesies extended to us by secretaries 

and 11, star generals". 

At Secretary Royall's invi~ation I joined his mess. There 

were about for·t,. (40) members consisting of the highest ranking 

'officers and ciVilians of the army. and a few members ot the Secre. 

tary ot Defense's offices •. It was a most interesting group. ! 

lunch~d ther.e most of. the days I was in the Pentagon although I 

'. later joined Secretary Symington's mess at his invitatioD and lunChed 

~:. there on a few occasioDs • 

. These contacts were bot,h pleasant and very helpful.. Here I 

could talk on an informal basis with the top members of the MilitLr,y 

Establishment. Individuals who come to mind as most interesting and 

congenial are Ken Royall, Ike Eisenhower, Omar Bradley, Joe Collins, 

Gerry Persons, Gordon Gray, Bill Draper, Arthur Hill, Jack Ohly, 

Bill XcNail, Tracy.Voorhees, Perd Eberstadt, Stu Symington,1rou1.~ 

# Spatz, Hoyt Vandenberg, Art Barrows, Al Wedemeyer, La"r!« Horstad, 

The atomic tests were to be held in Einewetok in the Pacific. 

Beneral fIull was in comJlland and Rear Admiral Deke Parsons was his 

deputy. Parsons suggested that I attend these tests and in prepar­

ation r took a concentrated series of "shots." Itm afraid that 

they added further to my rather confused state of mind and were 
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partially to blame for my gc lloral1ack 
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upon arrival at Washington. To offset this feeling 1 took heavy 

doses of vitamins prior to important meetings. They helped but 

the later reaction was ver,y enervating. 

Due to the critical situation of the Berlin blockade, my 

presence in Washington was more important than a vi si t to Einews­

tok, so the huge flying boat, the "MARS", which was let up by 

the Navy for me Was not used. 

My oftice in the Pentagon was an excellent one, ver.y close 

to Forrestal's and 1 was assigned an excellent secretary, Kiss 

Rosik. and a superb aid, COJRDlander "Dick" Ash'",orth. lly staft 

.consisted ot a tn-service group of about forty officers under 

. the direction of Dick as director ot the ·staft. 

At the time of my arrival in Washington all members ot the 

Military I.faison ~01J1Ili ttee were at the Einewetok tests. 'Ihis 

-pve 1IIe an excellent opportuni t1' to becom.e farr·iliar with the prob­

lems prior to 1heir return. In this, Dick AshWorth was an inval­

uable assistant. 

The M.L.C. was created by statute. It came about because 

Senator Vandenburg had been fearful that the A.E.C. might be un­

miDUul of the ailitary requirements ot atomic energy in which 

case the M.L.C. bad ~he right to file its objections directly with 

the President. This .ade the X.L.e. a sort of ftkibitzingW org.an­

izat10D rather than a creative one. The A.E.C. gave it all the -inft»rmati-on-i~-reque sted',··' bu1!--wa&--a-lway·s-aWr8tt.n&ive",of .. ,i·t.· 
~ , r:I!t,I!It..,.lt-., ", ........ ~# •• _.> .-4'" ..... '~A·I ... ~ .. ~ .>.' r'''''. "";r.-.itlW..,.t .... · ... lI .. :U.).. .......... ,. ........ ~..,.._ ..... "'" tt ....... - ..... \t.....,h .... ~.,.~.'.n.:I.- ... n ..... ~ __ 

actions. On the other hand the members of M.L.C. were always on --the lookout for gaps in the A.E.C. program which might adversely 

affect national defense. 

It was a situation fraught with possibi1ities of jealouST 

and discord, and I felt these emotions existed in substantial 
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Added to this was the ~ trong ree:;:~ ~cA7e~~ted between 

the )Iilitary and the scientists of A.E.C. It was sa.id. and wtth 

snme truth, that meabers of the A.E.C. thought all military officers 

'were damn fools and officers thought all A.E.e. people wero damn 

crooks. This was an exaggeration, of course, but still there were 

strong feelings. 

Forrestal. sensing this situation, told me my job was to 
_____ ~ __ ...-----~ .... -----.................. ~~ ......... ....,....----~- ...... t~'. 

bring abollt p elo'!,e .c~02:\ra,~~~.! He pointed out that the Xi1i tary 
~ 

was held responsible for the defense ot the country, and it. most 

important weapnn was manufactured and held in custody by a civilian 

organization over whom the Military had no authority, and with 

whnse members the military officers were not on speaking terms. It 

was my job to c'lear this up. 

This was a very difficult problem but it was further com­

plicated by the tr!-service rivalry within the M.L.C. itself. This, 

I' fhought. must be cleared up first for h01i could we expect cooper­

atiob from others if vedidn't have cooperation among ourselves' 

There were six officers on the M.L.C •• two fram each ser­

vice. I was asked to approve all these appointments. I ac1vised 

that I wanted specific recommendations trom the three military 

chiefa, each recommending two men trom his service. These men were, 

however, to have iaportant operational assignments at the same time. 

I aade this requirement for two reasons, first to make certain they 

recommended a man of real abilit~ and $eco~ t; make certain he was 

....... i1t·e-1Me·"C1mtactwith·· .. his··· servtcetsaettvi:tles;-···(}1'i···tlli9··15a~"is· ··a'·r'w '" 

previous members had to be replaced. 

\tie had an excellent group of men. They were )1ajor General 

Kenneth Nichols and Colonel John Hinda of the Army; Rear Admiral. 

Parsons and Ofteie of the Navy, and Lt. General Louis Brereton and 

Brig. General "Dim" Wilson of the Air Force. General Brereton was 
''"'' ... ,..... ,... ... ......... ,. ~ ... . .. ('.. . . -. .. . 
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There was great jealo .. Jy between the three :~ervices. If an , 
Army representative proposed an action, the Navy and.}the Air Force 

"-

must both have a say- in it. The Army generally /ir""!sympathetic 

with the interests of the Air Force, but the Navy was suspicious of 

both, particularly the Air Force. The Navy had its own ana tiOD 

service. The Navy "Flat Tops" and planes had been vital factors in 

our victory at sea. They were afraid the Air Force would be told 

to operate all planes in all services. In this case the Navy would 

get a most serious setback. 

The Navy had opposed unification and since the unification 

laWW8s passed the Navy was "dragging its feet.1t .Almost every time 
. --------

a unification program was suggested you could count on the Navy 

So here on the N.L.C. we had seriously discordant elements, 

let alone the bad ~i tttation with the A.E.C. How could we tackle thi­

problem? On this, Dick and I studied for the two weeks prior to the 

return or the group from Einewetok. 

When they returned we held our first meeting which was con­

ducted strictly under parliamentary procedure. We were there tor 

business not to just talk. 

I thnught that if we could assign each member a specific 

function which he was to bandle tor the group he would become so 

occupied with the development of his assignment that substantial 

progress would be made and service bickering and jealousy would 

I proposed this procedure and to illustrate my point I suggeSl 

ed the following assignmentsJ 

(cont. ) 

--'-' -. ----_ .. 

R
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General Nichols, Army - Production of fiSSi~ible mate~ials 

Colonel Hinds," - Security 

Admiral .Parsons, Navy - Weapon Design 

Admiral Oftsie, " 
General Brereton, Air Force - Personnel 
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General Wilson, " II - Atomic Power, 

Then the fur began to fly. The Air Force recognized ParsODS' abill t;; 

as a weapons designer but the atollic bomb was ot primary interest 

to the Air Force so they shoul~ have a deputy with Parsons. Con­

versely, the Navy .ust have a deputy on Atomic Power because ato~ic 

8ubmarines were vital to the Navy. 

The AmY' had to have deputies in both activities. So it went 

and soon it seemed that all three services would have to be repre • 

. sented on each .tunction •. · This would, of course, completely defeat 

the objective and make things worse than thoy had been. So I sug-
. -. 

gested they think it over until the next day, and in thinking it 

over try to decide one question ·ftDo you want to trust each other 

and run an etficient operation. or can't you trust each other'" 

The next day we met and approve" the procedure. It worked. 

service bickering practically stopped. Each ~ember was so conscious 

ot his tri-service responsibility that he leaned over backwards to be 

sure that he was fair to the others. On a few occasions when the 

newspaper headlines told of fighting between the services, the 

M.L.C. members would chuckle and point out that we had no such 

. tights. ·····'l'hey--bepJr·tn-ta1ce·-pr1-a.-tn-our·-s.-r;;up·whleb·'flfey···'88:1:(1"--

was the only one like it in Washington. We were making progress. 

The M.L.C. and its staff had a very low "esprit de corps." 

I't badly needed a psycholog!cal"build-up." Its acttvi ties had 

lacked importance and significance and aD M.L.C. appointment had 

Dot been a mark of recognition--more nearly it was a "side-track." 
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The entire activity needed s~lfrespect. To start with we requested 

General Gruenther, director of·staff for the all-powerful J.ClS. (Joir 

Chiefs of Staff) to give the M.L.C. a briefing on the war plans • 

This seemed a revolutionary move for only the highest officials 

ever saw the war plans.. But war plans must necessarily contem_ 

plate atomic weapons and defenses and this was M.L.C. bUSiness, 

'so why shouldnt t we be briered? Ife should and we were. 
) 

From time to time military chiefs or service secretaries 

would ask me ot the status ot certain activities. I invariably 

referred these inquiries to the M.L.C. member who was advisor on 

the SQbject. This helped to reflect the importance of their assign-

ments. 

In various ways we tried to build up morale and it was gra t­

ftying later that the se~vice8 occasionally request~d the oppor­

tunity of maldng new appointroents to the )l.L.C. or its stat-f. 
-... 

ODe such request was trom Secretary Symington. He aent a 

letter to me requesting that Dick Ashworth, a NavY man, be replaced 

by an Air Force ~n a s director of the )f.L. C. staff. The reason 

h~ gave was that the Air Force was the service most interested in 

atomic energy. I didn't agree with his reasoning, I didn't think 

it appropriate that Dick be replaced and I resented such a request 

from a service secretary. I didn't want to turn it down categorical. 

ly so I took Symington's letter back to him and asked him to with­

draw it. He did. 

" .. '--1' lDal1e---'lIny--tr11na- "'t~"b-e-cl')m'El-raJitl-1ar" wi""'tlf':!';E";'C;-aii(t"'iiii1:;;';' '--

-itary atomic activities. With Nichola I flew to a fartway point 

to inspect 1he construction of a depot tor storing atomic weapons. 

I presume its location and construction are still classified so I 

cannot comment on where I went or what I saw or what suggestions 

I made. 
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On another trip I "topped in on another installation 

which is little known to the public. I'm tempted to comment on 

it as it Was of great interast. but security prevents me. An­

other trip WaS to make a more thorough review of Oak Ridge. 

taking in the gaseous diffusion plant, the laboratory, the re­

actor with its output of radioactive isotopes for industrial 

use and the NEPA operatio~s. 

It seetned time to come to grips wi ththis NEPA 81 tuation. 

The Fairchild Aviation Company under leadership ot J. Car1eton 

Ward were making heroic: _fforts to accelerate this activity. 

The concept or an airplane propelled by an atomic reactor whicb 

could fly around the world without stopping and carrying atomic 

bombs was represented a8 a No. 1 objective~ On the other hand, 

--DJ people pointed out that the activity was poor17 conceived 

and poorly manned. that nuclear fuels were too scarce to risk 

-in a plane, that it such a plane were shot down over enemy 

terri tory it would reveal many important secrets, that the 

weight of the reactor and the necessary radiation shieldiag 

was excessive tor a plane and that the whole business waS a 

waste of time. This activity, being atomic power, came under 

General Wilson's responsibilities. He arranged for a complete 

briefing of the M.L.C .• and some of its staff by the NEPA organ­

ization. When it WaS over we were con£used but still skeptical. 

We bad General McCormick with us. He Was director of military 

-- ------.--appUcati{)na--~-~t_M-:A-.-El._c-.------I-inrtteve--1Ie-ya1i--aIso--sltip1;IcaI;---Il'ter 

this the A.B.C. arranged with the Massachusetts Institute ot Tech­

nology to revieH the activity and H.I.T. appointed Walt Whitman 

who Was head of the Department of CheDical Engineering to bead up 

the investigation. It seemed llke a good idea, but the NEPA 

people immediatel1 set up a protest and tried to discredit the 



~. 
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study before it started. Thi':· I didn't 
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his associate Richardson that I couldn't look with favor on a Con-

testant who tried to discredit the umpire betore the gaMe started. 

The results ot the studr came out later and the opinion WaS ex­

pressed that with existing knowledge of radioactive dosages and 

shielding, airplane propulsion by atomic energy was not feasible 

and must await SUbstantial development in both the science and 

engineering before it would be worthy of substantial activity. This, 

I believe, slowed this activity down or may have stopped it com­

pletely •. I have heard recent rumors that lead me to suspect that 

tbe work Day have been reactivated in light of new developments. 

I don't believe it is being done under the sam~ management. 

Kany' aembers of the .M,. ..... €. organizatioD 'had engaged in very 

important phases of the ~anhattan Project during and atter the war. 

Admiral Parsons was the bo_b commander who dropped the atomic bomb 

on' Hiroshima. Commander Ashworth was bomb cOJllDander at Nagasaki., 

~ny had been at Almagordo. Host or them had been at Bikini and 

, at Einewetok. The tales of the early days of atomic development 

would make faSCinating reading in themselves but have no place here. 

Shortl~ after I assumed my position as chairman of H.L.C. 

and Deputy to the Secretary ot Defense tor Atomic Energy a crisis 

loomed •. In the Pentagon they called such a crisis a "swivel." 

Many scientists went to the Einewetok tests. It was con­

sidered very important that t !tese tests be conducted in great se-

. ,~_.,,,,,, _",."",,,,_ .. ,,9.".l}tt., .. ,,iln(L,,th'LS,Q~en,t18t.8 .. ,,w..er.e,.,,asked .. , .. t.o.."c'onduc.t .. , .. themselvu-"Ac.cOr:c!-.. , 

ingly. Since they were eager to divulge scientific information 

resulting trom the tests, they were told that they could meet with 

the press and make radio broadcasts on these matters after the 

tests had been completed and when they reached Pearl Harbor on the 

way home. Under these circumstances they cooperated fully, although 
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was in cOIJUIIand of the expedition, did an excellent job in gaining 

and holding their respect. I heard sOme of them say that a11'm111-

tary officers were stupid except. of course. General null who ,was 

an except,"on. 

It was left that publicity could be released about two days 

after the tests. and overyone seemed satisfied. Dut then the mat­

ter got out at hand. I believe it may have started at a meeting 

ot the War Council when someone eJpressed apprehension that this 

publicity release would be very helpful to the Russians in their 

activities on detection of atomic explosions. We had our means of 

so doing--they probably were working along this line also and to 

give them information on a blast within 48 hours of its occurrence 

might help them greatly. so the pre.arranged plan at releasing 

publicity was in jeopard~. 

I was called for a hasty review. }lost officers with know-

ledge and experience in these matters were at Einewetok but I con­

ferred with General Nichols who did not seem .uch concerned and 

then with Admiral (then Captain) Tom nill who headed the NaV7' s 

a t.omic acti vi ty (Opera t1 on 86) in Admiral Pars ons ' absence. lie 

was miRf\tily concorned. 

I discussed the matter with the full commission (A.B.C.) 

except Barker who was at the tests. They thought the mill tar" was 

too appreheDsive~ So did I. but I wasn't certain. Finally, it 

wound up that the Anuy and Air li'orce were satisfied to let matters 

. " ...................... · .. ·· .. ···staiHI -is-a.rraiigecr-ana··'periirt-·tii e"-pubIfcl ty·reIease-;--biit-"-t he-NavY·-······ 
was bitterly opposed. Forrestal left the final decision to me. I 

would have opposed the Navy position, but knowing my inexperience 

in this field and believing that in case of doubt the position favor­

ing security should be preferred I ruled that there should be no pub­

licity release at Pearl llarbor and had this word sent to General Hull. 
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What a protest came troD!. the Pacific! The teletype worked 

22. 

bard and long until late at night. I asked Tom lIill to handle' the 

matter since it was the Navy whose position was prevailing. At one 

" occasion I overheard a question as tn what au thori ty I had to issue 

such an order. I placed OD top of my desk a letter trom Forrestal 

delegating to me all his authority in this field and left the otfice 

"to get a cup of coftee." When I returned the orders had beeD is­

sued. I knew Tom Hill and others had seen the letter. 

There was no publiCity at Pearl Harbor, the NaVY's.position 

prevailed tor wha tit may have been worth, bu t grea t damage was 

done. The tee1ing of the scientists towards the military boiled 

over. One said he'd never go into the Pentagon again as long as he 

lived. Another declared he'd never again trust a man in uniform, 

and 80 it went--the situation which was already bad became critical. 

'W~t could be done about itP 

A few weeks lat.er when some of the high blood pressure had 

subsided I sold Forrestal on the idea of a dinner honoring the 

scientists and mIll h.ry officers in charge ot the tests. He rather 

reluctantly agreed if lid arrange it. I did, or rather Dick Ash­

worth did, although he said he had to study a lot ot protocol to 

set up a dinner for "all the brass." 

It was to be a top secret meeting Saturday evening in the 

Pentagon. The roams were to be completely guarded with guards 

with -Q c1earance.- (A.E.C. clearance) In the room we had a display 

.' 
of aps, diagrams, and pictures pertaining to the Einewetok testse 

Cocktails were served by mesa boys with Q clearance who also served 

the dinner. Invitations were sent in Forrestal's name to the three 

Service Sedretaries, to the three Military Chiefs, to Admiral Leahy, 

the Preside~tl8 Ki1itary Advisor, to the five Atomic Energy Commis­

sioners, to the General }fanager of A.E.C., to t he members of the M. L.j 
'------------------------------------- -- _ .. - _. ---
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and to General Hull and his C',1)puties and D:.ateiTdh~ah~ ~ark, 
J Graves,--the top scientists. Some of these latt~r at first ro­

fu,ed to come, but Dave Lilientha1, Chairman of ~ E.C., requested 

them to a ttend. It was a stormy night. I wasn't certain how many 

of "the brass" would attend and I had many "hostess pains." Would 

this be a complete farce ~r would it do the trick1 

One by one the guests arrived, all drenched by rain. I was 

delighted to see thell--they all came, every one. When Dr. Frnhman 

arrived, very S '!spicious and very much on his guard, he was prolllptly 

introduced to Secretary Forrestal and asked to explain the maps, 

diagrams, etc. to the Secretary. Similarly, Dr. Clark was asked 

to explain the operation to General Bradley, and each scientist 

was conducting and explaining and gathering about him groups of 

Generals, Admirals and Secretaries. It was difficult to break it 

up for dinner. Dick told me the seating was a real problem--how 

s~op.ld a Commissioner rank with a Secretaryi How should 1 rank.­

that was the tough one. That was. easily solved, however, tor I 

told Dick to seat ne at the very foot of the table and I'd perform 

the introductions tra. there. 

General Hull gave a brief report, then each of the scientists 

and Dave Lilienthal. When the scientists lett I heard the~ say 

this isn't such a bad outfit after all. It had worked. 

Louise had intended to ~n wi th me to lfashington to find a 

house but a bad back prevented her from coming. I first stopped 

at the Hay Adams House .J."gr .. ~_J'J~l'l..._~.s_ .. a.nd_.thfln.-,moy,ed.-to-....!!.l.n..a·-H-"--····,·' -_ .. __ .... ~_, .,, __ ~. _~¥_.""~ ... ~·'.r_~., _~ ._. ___ , .... _. __ . __ .... -. __ . ___ ~_ --.' ..• _' --

at the invitation of General Frank }1cCoy. an old fl·!end of Uncle 

Ed's. Uncle Ed hact been a member of "The loamily" at 1718 H when 

he was in Congress in 1925. 

It was an unusual little place. James and Julia ran it. 

There appeared to be no rules. Membership could be determined by 

the silver gobl~ts on the shelf over the fireplace. each one nf 
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which bore the signature of ~ member. 
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At breakfast, . the on~r.meal wbich was 'served there, I 'met 

one. or two members each morning. They only stayed for. a day or so 
.... 

and were gone. A most interesting group they were. Patchin of Unit: 
. .; 

Frui t Company; Harrison, Ambassa~or to Switzerland; Dr. 

from Boston; Hershel Johnson, Ambassador to Brazil, Joe Grew, Under 

Secretary of State; Walter Howe. an attorney in Washington; Eliot 

Wadsworth; Joe Alsop, a newl commentator and wri tori Frank KcCoy, 

Retired Anny General who was in charge of the Far East Commission 

ot the State Department. 

I had occasion to bring a tow associates to 1718 H and they 

were both surprised and pleased to find such a place existed. It 

had a bit ot "old world" touch to it. 

Wives could staY,only when l~ith their member husbands and th~ 

only in the "icebox", a Buite of rooms OD the top floor completely 

-separated from the rest of the building. Louise came to stay with 

me a few times. 

The house was empty much of the time so I had the place to 

myself. I got my evening meals at the )letropolitan Club. 

One Saturday evening I was quite lonely and phoned., old 

acqUaintance, Admiral Harold Stark, who used to live in Wilkcs­

Barre and Who had been Chief of Naval Operations. As soon as he 

heard my voice on the phone he said "Why Donald, what are you 

doing there, don't you know you should be out here with us?" I 

"'-- ~ .. -.. - ···_·····-----wen-t-aftd--had-·--III&nS'--pl-ea-san-t···va:l.-t-s--4n--Hal'Ol4--and-·K-i-tty-Ls--beau-t!-f-ul; 

home. They were very kind to Louise, Judy and me, and their 

•• . kindness meant a great deal to us • 

Forrestal enjoyed tenDis, so did General Gruenther and 80 

did It so we got tosether frequently. General Court Schuyler 

otten made a fourth. We would play at the Fort Leslie l{cNair 
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courts nr at the Arry-N'avy C~'-ntry Ccri:b citfriJ. 2OJ3 
Al Gruenther and' I plared'single$ together on Saturday at 

11 A.)f.. then we'd have a aandwi cb a nd a beer servod by Grace 

Gruenther at their home and return to our offices in the Pentagon. 

There was generally much cOlllJ!lent in the lleSB room at Monday lunch 

as to the outcome of the 5atu~y's game. We had a lot of tUD 

and did a lot of kidding. 

Forrestal also liked Badminton and I played with him in j 
the St. Alban's school gymnasium. One time we were to have a 

toursome but only the two of. us turned up so we played singles. 

Anything be did he did with all his energy, so we played hard. 

It was a strenuous game and when we sat wringing wet on the bench 
. 

in the locker room I thought neither of us should play that hard, 

but at least it bad take~ his mind off of his work. Just then 

be loo1~d up and said "Don, What are we going to d 0 about th.e Air 

rorce Budget?" Even a ga1':le such as that couldn't take his thoughts 

away from his heavy duties. 

He ~ms a dynamo of energy and amazingly keen and decisive. 

He followed a killing routine. He would frequently breakfast at 

'7a30 Dr 8 A.}I.!n his office mess room with some important visitor 

who Wa.S arriving in Wash~.nr.ton hy sleepor. He would discuss im­

portant affairs with his visitor and then hold hi~ morning staff 

meeting which would be very quick and snappy, asking each member 

individually what items'he had and answering them on the spot. If 

._ .... _._ .. _. __ . __ ·." ___ " __ . ____ ~_JLlt~_J~J~p~_~red ~ __ r_~g1!!.r~ __ ~ ___ !!.!t_.Qf_._~!!'_~~!!!~~.l._!.I!~ __ J.ndJ:y~d~~~ __ ....... __ . 

would get his answer after the meeting. 

Then be would start with his appoiDtment schedule. Most 

~ people in Washington run their appointments on a lS.minute-schedUle 

but Forrestal's seemed more like an anpointment ever,y 5 minutes. 

This called for keen concentration, judgment and decision, partic­

ularlv 90 hecause the nnly visi. tors "to see him were those ~hose 
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business had already been disl'ussed wi th junior officials and had 

to go to Forrestal for consideration. Other callers might be same 

old friends or distinguished officials. 

A.t 11 he might go out for a game ot tennis tor an hour and 

return for lunch with a fow Senators. At this lunch he might in­

vi t. someone in his department who was particularly concerned with 

the discussion. At the end of lunch he would issue a "coffee cal1~ 

to some of his associates to come to his lunch table to learn of 

the decisions reached. I was frequently called for both lunch and 

"coffee call." 

In the afternoon he might attend meetings of the Munitions 

Boa~d, the Reaearch and Devel0.PJllent Board, the Joint Chiefs ot Starr, 

or others. On these occasions he would frequently introduce a new 

viewpoint for discussion and leave requesting that be be informed 

of the group 'opinion or decision • 

• - Frequently during the daJ be would bo called to The White 

House, to congressional hearings, or to other government agencies. 

His time was so tully occupied that it we wished to see him on an 

urgent matter which couldn' t be handled by the .. intercom" J his sec. 

retar.r. Kate Foley, would tell us to get into his car at a certain 

time and we would discuss our problems with him as he was driven 

to or from one of the~e meetings. 

At six he would frequently have cocktails served at his 

would appear for dinner to discuss some philosophical problems. If 

something of interest to one of his associates came up he might 

send out a ·Scotch and Soda call." Louise and I were so called on 

a few occasions. 

After his guests bad lett I have seen hi~ pick up his bnaf 

case and his driver would drive him back to the Pentap.on. 
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What a 1ifeS I've never'seen a man under so much pressur~ 

and mora conscientious. He thoul~ht he could stand it for a couple of 

years wben he intended to retire turning his office over to someone 

else. lie thou ght if he took regular exercise be could 1i va through 

it. lie tried desl"'"' tely to find people in whom he had implicit con_ 

fidence to work with him so he could give them complete responsibil­

ity and thus relieve hiJnself. lie was able to get very few. I be­

lieve I was one and felt honored. He delegated to me every authori~ 

:he himself possessed in my field of operation. He supported me on 

every occasion. Itve never had a superior who appeared to repose so 

. much confidence in me. I'm told that he once told Van Bush that one 
I 

ot the moat helpful moves Van made was to get me to come to Washing. 

ton. Perhaps so, I hope so anyway for I had great admiration and 

aftection for the man who wa.9 so right and tought so hard against 

,: s\lch odds that his health cracked and he cOmIlli tted suioide. 

28. 

c, Many people blue Drew Pearson for Forrestal's collapse. others 

blame tri-service bickering. Some say it was family anxieties. All 

these contributed but, in my opinion, his greatest anxiet,y came trom 

the attitude of the Navy in opposing unification and the attitude of 

Stu SYmington in constantly accusing him of partiality for the Navy. :N 
i 

-a CI) '0 The ArJq' and Secretary Royall seemed to be the only service to give 
§ j,,;1:1 
.! Q- '5 ~ him good support. 
s~!" 11 .... -0-
S~fIi But I've gotten ahead of my story. During the time I was 
E51:B::-' 
J! b ':! f:rJ glo head ot M.L.C. he was very active and vigorous. 
Q) .91 111 ", .. 

fijl ~ ~ !! i -Pol-i .. ~J.r.s~ .. ____ . __ .. _.... ....... __ f'~r..~.u.!Al. aJWQiote.d...miL..as_-his_..depu..t¥-n .. OIl-t.he--!.~emb net'! ey-.. ··n ..... . 

Committee." ltd never heard of it and it was difficult to find out 

anything about it. It had apparently resulted from the Roosevelt -

Churchill meeting at Quebec When the U.S. had undertaken the respon­

sibility for atomic development and the committee was formed to main­

tain contact between England. Canada and the United states. There 

was a sci enti fie suh rrrnu" nn which T ~q ~ rmoi "tfld ;\9 (l 1ft811'1her. 



The first meeting was a t ~ ended by Under Secretary of state 

~ Bob I~ovett, Dave Lilienthal, Carroll Wilson" Canadian and British, 
:"t' representatives. There was only one meeting held when I was there 

and I never had a very clear idea of its activities. It seemed pretty 

fuzzy to me. 

Back to my big problem - to obtain cooperation between the 

Hilitary and the A.E.C. scientists. One way to implement cooperation 

is to establish common objectives. This I started to do. First, we 

29. 

, had to find out what were the most important development projects and 

who was working on them and where. The research reports being sent in 

to the A.E.C. headquarters from their various laboratories were very 

sketchy. It seemed to me they told only a ~all part of th~ story. 

The scientists had "gone underground" since the creation of the A.E.C. 
': . 
and because of the long investigation and debate when Lilienthal was 

~: appointed chairman of ,the commission. The men ware working quietly 
. ., 

but not telling much about their activities. Thus military labora. 

tories were duplicating work inA.E.C. labs. without any exchange 

of information. I suspected there .ight be similar blind duplica­

tion ~.tKeen A.E.C. ~bs. 

~ 'u; Detore we could lay ou t a prograa of long range objectives 
:a ' 
~!i i W. woilld have to find out what work bad been done and what was under 

o a a wa'" 
-lr"~ J' 
"i..:~ _ 
'~~~'.:I... This was proving to be quite an undertaking which we would 
~"O ... t.J.,1 G)" C;J 
~ ~g .. , .. have to organize to handle. J felt the Committee on Atomic Energy 
01'> ~ 'II> 

'·'---d!~~-B--"'-ol'",-·the-'llesearch a ndD"evelopmen-f'-noard-w(ilifc:S--be- the"bes t--agency~-'-'''ir-'' 

consisted of the N.L.C. members and in addition I appointed a lead-

~ ing scientist in chemistry, Dr. Conant, and one in physics, Dr. Op­

penheimer. I also apPOinted a leading industrialist in these two 

fields. Charles Thomas of Nonsanto and Bill Hosford, retired Vice 

President of Western Electric Company. It was a strong committee. 



For the immediate job 

Page determined to be Unclassified 
Reviewed Chief. RO~. WHS 

.. lAW EO 1l~26; Siotion 3,6 

Date: RFP 1 7 2013 
J ':~,.,pointed a "SUO coui t tee on 

30. 

long 

~ range objectives." This included Oppenheimer, General Nichols, A,d-

~. 

miral Parsons, General Wilson and also Uarry Winne, Vice President 

ia charge or atomic acti vi ties of General Electric, and George Fel­

.. beck, Vice President of Carbide & Carbon Chemicals Company. 

To get into the problem we chartered a C-54 (DC-4 type) plane 

and all of the above group except Conant ,who was in Europe, started 

west. We visited the Iniokern operations. lIere we ''fere told by the 

resident scientists of their activities. At the end of the day we 

had a general discussion on the work in progress and its importance. 

We then rlew to Moffett Field where we attended the meetings of the 

BCA (National Aviation Councilor America) 'Where the members of that 

hUD laboratory described theirworlc. Then to the University of Cal-

.;,ifornia Radiation Laboratnry' at Berkeley where Dr. Ernest Lawrence 

and his assistant Cookaie and Dr. Seaborg told us nt their work. 1ben 

to t~'Ha~ work on decnntaminatioD and other matters at Treasure Is-, 

land and Alameda. Then to Hanford with Ernest Lawrence going with as. 

At Hanford we dug into the progress being made nn the recovery 

and yield problem. Progress seemed very slight since my last visit 
. 

there. We looked Into it hard and called on the group to turn out at 

8 o'clock Sundar morning to go over it with UB. I'm told this was 

quite a surprise and a stimUlant t~ the people there as they had ex • 

. peeted just a routine military inspection. 

A~ We tlMR flew ba~k aaRl· on the plane the basis of the findings 

··--·-------·-····-&A4·-r-.commanda-tione--WeJ!8-,..J!OU.g)le4-·ou-t-·lor Dr. -OppenReim.r to- prepare ' 

a full repprt. I insisted upon one recommendation, i.e. that the re­

port should be reviewed every six months. I did this as I wanted to 

make certain that the program recommended would not be too rigid. 

The report was drawn and apprnved by the sub {:("II':',r.i tt.e. then 

by the Committee on Atomic Energy of the Research & Development Board. 
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Here we had a progralll "f long range mil! tary' objectives 

Which had been approved by the highest authorities. We were now 

prepared to go ahead. There was plenty of work for everyone, in 

tact ODe or the most serious shortages was skilled manpower. From 

tben on it seemed to lIe that the members of the l1ilitatoy Establish­

ment and members of A.E.C •. began to cooperate better. I felt we were 

on our way to the t,ype of relationship we desired. 

There was one other major source of irritation, ho~ever. 

that was the question of 1+ho should hold custody of atomic weapons. 

The law provided that atomic weapons could be used only upon , 

direction of The President. There was an inference that they should 

be held in custody by the A.E.C. and delivered to the military only 

~en use was ordered by The President. It wasntt clear and the mil-

.. i.tary deeply resented it. . They coul dn 't understand why they weren' t 

trusted to store the _tamic bombs. They were very critical of the 

_nn'er in which the A.E.C. stored thalli. They were critical of the 

·A.E.C. personnel charged with the iMmediate responsibility. ~WhZ 

s~ul4 a dreamy young A.E.C. scientist who might be a conscientious 

objector be tntsted with "the keys" when a competent general respon-
...- • ~--~--- •• , - ¥ .. .......--.. ... -....----.. - ,. --~ • ......"..".._ .... 

sible tor t he defense _QL the country was not? There was much merit 
.;;.:.;..-,;.---.,;....;..---' .... _..,;; ~........... --...--- ............. )0 ___ -~., ....... _ .. _ •.• _~ • ..,. ----.--_'-'t._ ... ___ .... ---....~ .. __ .' 
in their position • 

..-.- --...-.._ ........... · ... e· 

At the first meeting ot the M.L.C. that I attended, even be-

later I dug into it furthe~. 

I investigated the A.E.C. custody procedure, their storage 

·facilities, their "chain of command" for delivery to the military. 

I checked the military "chain of command" in receiving the weapon 

and using it. I atudied the law, discussed the implications of a 

eh~"fY" in c"~t,,tfv ""'''~A''U~ f",it'" Rnh T,nvett. tJrffipr <;f'crei'ar,r ()f' ~tate. 



~ . 

discussed the ~rob1em with the Joint 'Chiefs of statt, Van Bush and 

drew up a "statement ot issues" outlining all aspects of a transfer. 

frOM this I arrived at the conclusion that the weapons should 

be helel' in custody by the military but tha t a dual chain of cOllUlland 

should be established. The Secretary of Defense could give the order 

82. 

. for withdrawal from storage but the order would have to go down through 

two separate chains of command to prevent any single officer short ot 

the Secretary ot Defense from issuing the order on his own. 

If I could get agreement trom the A.E.C. to transfer custo~. 

it could probably be easily arran~~d, but if the decision must be made 

by The President I hoped it could be presented to him as a joint recom­

a.ndationof both military and A.E.C. The prob1em then WaS to sell the 

idea to the A.E.C. 

A visit to a custody site was arranged. All A.E.C. commissioners 

~ and all ~.L.C. members were to attend. At the list minute Lilienthal de­

cl~ned ~u! the four others went. We jointly inspected the storage site, 

the personnel charged with protection, security, and transfer. 

On the plane returning 1 tried to get the commissioners to agree 

to a tr,aas'er of custody. They held the opinion, however, that no change 

should be made but agreed to a presentation to The President at whichttme 

. each group would present its position. 

I then presented JJy position to Forrest.al· who studied it and asked 

m. to draw up a recommendation to The President. 

This was a dirf'lc~lt d.ocument to prepare. I knew The President 
.. 

was very buSY and. therefore, the document should be brief and to the 

,n .. , __ -_n'poTii t ~---'-X-Fshould '--speak -ioieiy-·rrolll·-ihe-·8taDdP~int-~i-·~·ti~~;i-;e~-;;11:;;-"·'· 
.but at the 8ame tille minimize the effects on internatlonal relations and 

•. domestic reaction. Forresta1 approved the clocument and asked 1Ile to make 

the presentation to The President. 

On July 21, 1948, (Forresta1 Diary.Page 460) Forrestal, Royall, 

Symington and I, represel1tin~ the Military Establishment, and Lilienthal, 
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repreSB"ting the A tomic ~nerg:y COilmlission, 
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met with The President in The White lIouse. I presented the military 

~qsit!on and handed the President the statement I had dral1n. Lilien­

thal then presented objections on what I thought were very intangible 

bases. The President appeared to listen intently and then stated that 

the use ot the bomb qOtl1d be ordered only by himself and he did not pro­

pose to delegate this t"Osponsibili ty. Jlo did not c01'll111ent on custody so 

we left wondering what his decision might be. 

Several days passed and then' one of the President's assistants 

brought Ile a Vhi te lIouse pres~ release for conmoon t. It clearly indi­

cated that·the President had turned down our recommendation. I took 

it.at once to Forrestal who had not be~n inro~ed of. the President's 

decision. He was very disappointed with the decision and annoyed that 

the information Game to him in such an indirect manner. He afked me it ... 
I didn't think be should ·'resign, say:l.n11; he thought that more govern. 

, . . ................ _,.." .... • '~"I"''''_''''''''''''' .$oO-... ~. _.. .• , 

ment offiCials shou14 resign when their viewpoints were thus disregarded • 
........ ~ .... 't .... ~ ...... ..,.,......""" •• - ... ~ ............. :.o.oC. ... -.-..-~_.~ •• ~"""" ....... M~ ..... >'WHA ..................... ..,.... ...... ~,,_ 

I urged him not to. 
- '''V 

I drew up directives for Forrestal to issue immediately to var­

ious lUili tary agencies to provi.de for maximum efficiency in handling 

atomic weapons even though the A.E.C. retained custody_ • 

. Although the A.E.C. won the decision, the whole affair bad C~-
~ ~ . ~ 

~;.~ so Ducb attention on their shortcomings of custody and transfer 
'\ 

that they took effect.ive steps to obtain JnaximulII efficiency. The out .. 

~ollle was a vastly improved procedure even though the A.E.C. retained 

....... _ ... -........ -... :..~~~-~~~- .. ---.-.•.. -.-.. ~ .. ---•.. -....... _----_._ ... __ ..•.... -............ -.-. __ ... - .... -.. --.-..... -.... --~-~--... ---.---...... - ...... --.------_ .. __ ...... -...... -.... -...... _-

By this time Louise and Judy had moved to Washington and we 

were 1iving in a delightful old house (]Iorned by Rev. Hatch Sterrett. 

Mrs. Sterrett was apprehensive about renting her house furnished 111 tb 

ma~ interesting old pieces of furniture and china but after hearing 

that our house in Connecticut , ... as also old she was willinr.. 
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We were very specific about the term of lease. It was to be 

~ until October 1st. I had started April 1st and was going to return 

~. bome in six .ontbs, that meant October 1st. I was very definite OD 

that point aDd made it kn~ in all my contacts that I would leave on 

October 1st. 

The house was· on Springland Lane in a grove of woods right in 

the middle of the city behind the Bureau of Standards. I believe it 

was one of a very tew which stood betHeen Washington and Chevy Chase 

years ago. 

34. 

He~. our social lite was very quiet. We didn't know many people 

and Illy goverlUDent posi tioD being brand new didn't Itrate" in the official 

protocol, 80 we had few callers or invitations. We did, however, enter­

tain several friends who came to Washington. I recall Ernest Lawrence, 

Charlie Thomas, Carleton Ward. Bill Hosford and a few Wash ingtOD peop[e­

)II'. and HI'S. J;4"orrestal, General and Mrs. Frank McCoy, Jlarold and Xi t ty ... 
Stark:~ Freddie Hyde. General an.d. Mrs. A1 Gruentber, Rus and Helen Hopley 

and a few others. 

The Atomic Energy Act was contusing on tbe intent of Congress 

relative to our disclosure to the Britisb ot technical information ot 

ailitar,y significance. To understand the meaning ot Congress, Forrestal 

called a meeting wi th Senator Vandenburg, Senator 1tickenlooper, Commis­

sioner Strauss, Van Bush and myself to review the intent on this .atter. 

<See Forresta1 Diary-Page 471). 

',rhe discussion did not clarify the si tuati.on but confirmed the 

o. --,-- :00ft1"8ion. ----l--ba"d been-tippelt -~-1>y-lJje'Navy-~r(fl'l'lce-of-Navai-fn:::------

formation) that there was "BOJDethingwrong at HaNell." They didn't 

quite knaw but they suspected a leak ot vital secret info~ation com-

ing fro. the Sri Ush atomic laboratory _ I1arwe11. Here was a very ser­

ious situation. OUr own position was confused and we suspected a leak. 

Under the circumstances I recommended to Forrestal that we immediately 
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stop sending the Bri t1sh furt~er afomic information until the situation 
r 

• was clarified. Ite agreed so I called the Sri Ush embassy. They 8e"t 

ove~ a Mr. Woodward. scientific attacbe1 I told him ot our decision. 

He "hit .the root." Apparently he sent word a1: once to London and a com­

.' mission was dispatched fro. London to register their objections. 

This occurred at the time I Was turning D7 job over to Bill 

Webster as my successor. }[y action put biJl in the best possible posi­

tion. He could continue to refuse to give information and blame me 

or he could .100sen up to any extent he wished. 

When the word came out later that Klaus J. E. Fuchs, a Harwell 

scientist had traitorously disclosed very important secrets to the 

Rus8ian~. I was very glad I had taken a firm position. 

I had set the date ot my departure as October 1st. That was 

definite. I told Forrestal that, if he wished itsl would be willing to 

find and train a SQcc.a~or. but if I were unable, to do 80, I would leave 

I waavery fortunate in finding Bill Webster for t he assignment. 

He was an Annapolis and H.I.T. graduate wbo had left the service and be. 

come Vice President of the New England Power Company. lie came to Wash­

ington as ., assistant. Where I bad been concentrating on problems of 

organization, be directed his attention to specific projects. I felt 

it ma..de a good team. lie worked with me for a month and was in excellent 

t position to take over wheD I left. 

Van Bush had frequentlY' attempted to bring into more general use 

~._ .. ". __ -:- __ --1M-Pr1nciples of ... n operations ....anal¥sJ.a!!~..wbi.ch--had- prOveD·-to-.be-...vePy-...uc---­

cessrul in many instances during the war, particularly in the Navy • 

. ~ .. 'Bush visualized a "Weapons Systems Evaluation" group which would apply 

scientific principles to the evaluation of different systems of defense. 

Since it WaS.a highlY' scientific technique Which frequently ran counter 

to typical mi1itar,v procedures, he felt it Should be manned by civilians 
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86. 

Should play an i.por~ant part in the plans and programs developed 

by the Joint Cbief. of Staff. 

One ~ Forresta! handed me a tile on this subject and asked 

me to give him my opinion. I studied it over the weekend and al­

though I recognized it as a very broad subject on much of which I 

was uninformed, still I had the feeling that altbough the techniques 

were undoubtedly ot great value, still the preparation ot the eval­

uations should be under the jurisdiction ot the persons held re. 

sponsible for operating the results.the J.C.5. 

This I reported to Forrestal. lie told me Bush wouldn't like 

lIlY answer. He was right tor wi thin half an hour Van came storming 

into., ottice demanding that I mind my own business and retrain 

trom interfering with his~ 

I told him I was answering a question'asked me by the Secre-

, , tary and that being a scientist he could not take ottense if I 

;, answered it in just the manner I felt was right. He couldn't dis­

avee, but he didn't like it. lie was not at all well and went OD 

an.extended trip. The matte~wa8 tar from settled. 

The feud between the Navy and the Air Force was getting worse. 

it was reaching the point where it influenced nearly ever" decision. 

At the meetings at Key West the services had reached certain conclu­

sions which helped to outline' their roles and missions. But 

serious controversies were always cropping up. The conflict inter-

-~"~"-""~--"--~ """----Terea"--wfth-our"-)I. L. C=~bU8 inessand-itold'-Forr-estai-"i--i;l t-it-;~;t----'"-

~e stopped before we could make furtber progress. My comment was, 

I'm sure, only one of many. lIe, himse1t, fully realized that an .. 

other a~proach to the problem was a necessit1. 

A meeting WaS called at the Newport. R.I •• Naval War College. 

Forrestal asked' me to attend and I flew in his plane witb Harold 
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Hinton, who headed the Military Establishment publicity, For­

restal, General Qruenther, and Jack Ohly, one of Forrestal's 

special assistants. 

We put down at Quonsett Airport where planes at General 

Vandenberg, General Bradley, Admiral Dentel4 all arrived. with 

.87. 

these m.ilitary chiefs and their planning deputies, General Norstad, 

General Wedemeyer and Admiral Radtord. 

It WaS a comfortable spot. I had tennis with HintoD, Col­

onel Bob Wood, Forres tal's ne.w aide/ and Al Gruenther. Forrestal, 

Admiral Radford and I had a swim and Radford and I went out for 

a turn abou.t the harbor in a Navy launch. Most of the time, how­

ev.~. was strictly busines& 

At the J.C.S. meeting, chairmanned by Forrestal, the Air 

Force-Navy s~abb1e was settled OD the basiS that the Navy would 

op'erate such aviation as was necessar.y tor Naval purposes inc1ud-
, ~.'" 

ing a torce to strib enellY 8ubJDarine peDS, navy yarde and land 

• based planes attacking naval ships. The Navy would not, however, 

conduct strategic bombing except to the extent that it was planned 

by the Air Force as an auxiliary to their activities. This seemed 

to me to be an improve.ent, but the Navy would never believe that 

the Air Force would plan any Navy strategic bombing and the Air 

Force ~OQld continue to suspect the Navy of exceeding its roles. 

It was like the forcible stopping of a fight between two boys who 

were ready to go at it again on the slightest provocation, but it 

.... - .... --~. ___ .. _l·_·· __ gaye--.·1:BS±S-·-rm---sml\e· needed. ttffcisiofts a-ii:a·was;-·--tll'eri?ore-~··-an··lii:---"·--~ 

provement. 

Another matter on the agenda was the status ot AFSWP. This 

. agency under General Nichols had been reporting to the J.C.S •• 

rather than to any single service. The Air Force wanted it to come 

under its monitorship though remaining as a tri-service agency. 
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I had been studying the problom and Forrestal urged that I make a 

reco_endation quickly. Because ot tlte urgency I proposed, as a 

temporary arr.angement, that the Air Force assume monitDrship but 

that this be considered a temporary arrangemGnt pending final de. 

termination. The NeW~Drt meetin, accepted this plan although they 

accepted it 80 vigorously that I feared it would be difficult to 

move the Air Force out of tbeir supposedlY temporary advantage. 

It wasH 

My later report recommended that each service be permitted 

to work on its own application of atomic energy, that the activities 

be coordinated by M.L.C. and that AFSWP be continued only to handle 

.those _ activities which could not be delegated to the services. The 

. ~eason for my recommendation was simple--I felt the most p~ogres8 

would be made by the people lIost interested in the results. So 

tar we had thought· of airborne bombs only •. Why not let army ord. 

nance work Oft atomic projectiles, navy ordnance work on atomic 

torpedoes, and other military agencies work on items of interest 

to them. I felt this would accelerate progress, stimulate atomic 

tr.aining and be much simpler to handle administratively. Some 

duplication of activities could be permitted without detriment 

and the M.L.C. wO'uld act as a c,oordinating agency. 

I had discussed this plan with Dr. Karl T. Compton who had 

succeeded Van Bush as head of the Research Uevelopment Hoard. He 

agreed with my plan. General Nichols, head of AFSWP. opposed it 

.---.- ... ---. ·--"-·i-t---woul-cl--·largely--brea~--thrt----ageney. -nl§"'A1.r""Fo'Fce opposea-----------

it as it Would result in their losing monitorship over most of the 

a~o.ic work in all three services. Many M.L.C. members were appre­

hensive that the move was too drastic. Some felt the transition 

would cause a period of confusion and weakness whicb could be ill 

afforded at that time _ the Berlin Air Lift was at its height and 
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When Forrestal reviewed the plan I 5us~ect he was hesi­

tant to make a change. The waters had been muddy so long that be 

did not want to disturb them again even though the proposed plan 

might be an improvement. He, therefore, suggested that it should 

be deferred. It was. I doubt if it has ever gone into etrect al­

though two years later I was called to Washington' to conter on a 

problem of organization OD military atomic activity and told the 

officials that the recommendations 01' the previous report wou1d 

solve their problem. They pulled the report from the file·and ex­

pressed regret that the recommendations had not been put into 

effect years ago. They said that, although they felt thea sound, 

they beai ta ted to make the lIlove "a t tha t time." 50 it wasn't made 

and for the second time ~he military stalled in doing what they 

. thought was right. 

But again 11m ahead of my story. Back at Newport the ques­

tion ot Van Busb's recommewlation that a Weapons Systems Evalua­

tion group be organized under the Research Devolopment Board HaS 

brought up. This was the matter on which my advice to }<"orrostal 

had been at such variance to Bush's recommendation. Bush wanted 

civilian organization and control with reports direct to the 

Secretary of Detense. I recommended J.C.S. control but substan­

tial participation by the Research Development Board in the organ­

iaation and operation of the group. 

At the Newport meeting Bush's recommendation was brought up • 
. --~ -- ~'"----~---~"~-'~--~~-'--------~'~' ~-'~'~-'~ _.",._", .. __ ._ ........ _ .. - -.-~-- -~---~"'--~ .. -~- .-' -- ~.----- -~-.~-~~-~'''---~---.-~~- .". ------- ... ~.--.~. 

I wi thheld co_ent. Atter sOllie very vigorous discussion it was ap­

parent the whole evaluation group concept would be voted down, and 

Bush's recommendation Would be completelY defeated. I thought the 

evaluation program gnod and did not·wish to see it discarded so I 

recollJlended tha t t he group should be organized an~ opera teet by 

R.D.n. but reportina- tn J.C.~. This saved the c1,," ~"ct the" "\." ...... -.. ,.~ 
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Van Bush 4i4n t t like it much bu t couldn t t be so annoyed as he 

realized the plan would have been completelY abandoned it I hadn.t 

proposed the alternate • 

. It was at this Newport meeting that General Al Gruenther made 

one ot his best bWilorous remarks. Be had a marvelous senae of 

. hUllor .as did Forrestal. A question of some procedure was brought 

up and discu8sed at length without any apparent progress being made 

by the three 4-etar generals and admirals and three a-star officers • 
• At this point, Gruenther,who'was only a 2-star general and the most 

junior officer present. spok~ up "11'. Secretary, it is apparent 

there is not enough ability here to solve this problem. I recom­

mend, therefore, that it be assigned to their subordinates.- A 
" 
\ 

go~d laugh tollowed. Only, Gruenther could have gotten away with 

such a remark. He was and still is an amazingly able man • 

• "1'.any Vel7 seriolls problems of national security were discussed 

at Newport. The public did not generally realize their serious 

potentialities. Forrestal mentioned the difficulty in securing the 

services of competent civilians. One particular problem he men­

tioned WaS the chairmanship of the }funi tiona Board •. 

Gene Hargrave was chairman. He waS serving part tille, the bal­

.ance being devoted to the Eastman Kodak Company ot which he was 

President. He had agreed to serve tor one ;year. Ilis year was up 

and he was eager to be relieved. on the other hand, Forrestal had 

..... . ___ ._ .... _q........ ..~~~~.t..~~~.!~ ... ~~_.ge!~ .. ~.~~_~ ... ~~~~ .. !~!~ .. __ ... ~~~}~~!.l~ ~~.ca~.~~ .. ~r .... ~!!~_g!~.rnl, ..... .. 
reluctance ot businoss people to take such assignments and partially 

because it was close to election time. Everyone expected the Dem. 

ocrats to be thrown out of oftice so no De~ocrat Was interested in 

accepting an appointment which might last only for a tew months and 

no Republican care4 to be appointed by a Democrat when he could wait 
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appointed by a Republican. The matter waa;at 

Forrestal approached me OD the matter. He said I bad gained 

the confidence ot the military. I was fairly familiar with the 

wafs "~r Washington and also with industry. ne realized. I had 

agreed "to come to Washington tor six months only but he urged that 

I accept appointaent as Chairman ot the Munitions Board for just 

three months to tide him over tbe elections. He promised that be 

would not put me under obl~gation to stay" longer than that. 

I told hia t had come for six months only and didn't see how 

I could stai lo",ger. I would, however, try to put him in touch 

with some recently retired members nf the du Pont Ca.pany Who 

might consider SUch an appointBent. 

Ruly Carpenter came to Washington and talked with Forrestal. 

He was greatly !apreseed with Forrestal hiaself and with the prob. -.. ~ ... 
lema A few weeks 1a te~ he iDVi ted Forresta! and .. e to dinner in 

his home in Delaware at which a number of recently retired members 
" . 

, of the du Pont COlipany were present. Forrestal was to preseut his 
~~-. 

story to them hoping to secure their interest and assistaDce. 

He told hi. story, but Buch to .y surprise, instead of urging 

them to serve, he urged them to permit me to do so. It was an 

unexpected turn of events. I was told du Pont would have no ob­

jections to my staying on but tha~ decision rested with C. K. Davis, 

President of Remington Arms Company. and Dy-se1f. I f1ew to Bridge. 
-.-----.-.---~- ~--,----.-.~------~- .. ~.~ 

po(""t'"--Tii ~Forres tal' s-planeand-tilike-ii-t-o ~C-~K: - I t was agreed tha t 

my leave woald be extended to and that I' d accept." -----------------
The entire matter MaS a great surprise to me. Of coarse, I 

was coD81ous of the honor ot being considered for the chairmanship 

of the KunitiDne Board. I was also conscious of Forrestalts dif­

ficult situation and. of the importance to national security. I ·Aa8 
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unfamiliar with tbe activities ot the Munitions Board but bad 

confidence that I could handle.the. aa I had apparentlJ handled 

., otherasslenaents. So I told Forreata1 I would accept the 

appoint.ent provided 1 would not be obligated to stay beyond 

three aoaths. He said he would aee that neither he nor the Re. 

publicans would put me under pressure to stay longer. 

OD Jeerc:'nl \sr it, I ~ 'Ie, 1 was swom in aa Chairman of the Kuul­

tiolls Board. Again publicity was withheld at .Y r,qu8st. 

I lUDched one day with Forrestal and ~r. Henry Cabot Lodg •• 

The di8cussioD waa Oft the transition in the Hilitary Establish. 

__ t trOll the n"oOl'atic to the Republican Aclaini8tration. I 

diclD',t realize it at the tille bat Lodge told ._ 1a ter than when 
.~\ ~ 

42. 

~ the aepublicans WOft (as they tull, expected they would.) .n.".,. 
WOlll~ look to me to handle the transition in the Xl1itary Eetab-. 
li ..... Dt~ Juet wh~t that would lleaD I'll never know a. the Re-

publican. di~ nnt Win. 

Bill Webster took over a,s Chail"'llan ot the Mili tarT Liai80D 

Commission and deput, to Porresta1 on atomic activities. I was 

happy to have .uch an able aucceSlor ~hO was so·'thoroUghly faa­

illar with tbe assignaent. 

Gene Hargrave was delighted to be relieved ot the oneroue 

re.pon.ibili~ ot ComautiDg back and forth erDa Rochester to Wash­

ington, Forrestal eeemed to be well pleased truit he could live up 
--",._--"-''·----;----'toIf1s-''prOiilie-lo--relleve-Hargrave"aiic .. "ili.o"-'to"'hav;"'a"tu il .. t-i •• -"-,,,,'''''.--

Chairman ot the Hunitiona Board. who would not have to divide bi. 

~. attention between ailitar,y and industrial activities. 

For \l8, however, it was a bit cllfterent. We had made all our 

plans expecting to return to Connecticut on October 1st. Tbe 1.a.e 

on our Washington house ran out and we had to scratch around to 

.. 
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fI'- to find another. That was no easy atter and it waa by the merest 

." . coincidence that .e were abl_ to rent a hoase at 11 Gratton Street, 

Chev.r Cba... We .oved and settled proaptly and "set up business at 

our new location.-

JudJ .tarted Ichool in The Cathedral School and wa arranged 

tar anotber tenant, in our ho".e in so"thport. 

bowing that our staY' in Waabington was tellpbrary. Louis., JudJ' 

and I 'Pent busy weekend •••• 1DI the sigbts. We visited The Saith • 

. eonian, The Capitol, The Pen'fagoD, the Lincoln and. Jefferson X_or­

ial., the Chesapeake and ObioCanal, the Great FaUe ot the PotOlllac, 

the paddle boats in tb. basin, Xo"nt VernoD and others. 

Porrestal and General McCoy proposed .e tor membership at the 

Chev.r Chase Countr,yClub.·We never became membera because our 

Da •• did not co.e to the top or tbe waitine list until three or . . 
fOflr"yeara atter we had lett Wa.hingtoa •. We used the club quite 

otte., however, at the invitation of our old friend, Preddy Hyde, 

and )( ... and Jfre. Dtl1ar-d Las.l tar, all of whOll 11 veel at the club. 

We bad tennis the .. e with ttleRobert, faailYI Captain "Brick" Roberta 

at the Navy and bie wite Virginia and daughter Barbara (Boots) -

have been good friende who. we have seaD froll time to time ever 

aince. 

Yhe responsibilities ot the Xunitions Board surprised me. 

The nue apli.s onl,. aunltiolls. 1)lIt the board is actually a top 

....... , ... , ..... ~ __ .. _._ ....POU!a! .. _lJIkin'-i\D4..: un! fTiDI apDcl'.-I.R-P!'8otieal-ty---Bl;l fton-operatlona1 .. ··· .... · .. 

tielda. It was responsible for deteraination of p~llcy tor the 

Xllitar,r E.tabl1sh8ent io industrial mobilization, m&Dpower, pro-

cure.ent and transportation, and was an operating agenC7 in .tock­

piling strategiC materials and unification of military tacilities. 

Ver,y few, it any, people either inside or outside the Xllitar,y 
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~ Establishmeat knew what tbe respolleibili ties vere that were aa-
.-; .. 

~. 
I 

signed. to the Huitions Beard. Por tha t reason we were frequently' 

in tbe awkNard position ot interjecting ourselves into activities 

al~eady coatemplated by others who di4 not know ot our interests 

the~.in. 

Tbe Boarcl consisted or Gordon Gray, Assistant Secretary of 

tbe .11"117, John KaMe,., Und ... S~cretary ot the Na'V)', who was later 

succe.ded by A •• tetant Secretary ot the Navy Koehler. and Arthur 

Barrows t Unde.. Secretary ot' the Air FoT'cO with 1II78elt as Chairaan. 

The Board had a atarr ot about400(r) otticers, enlisted men and 

. civilians. The 'director ot the start was Lt. Gen. Leroy Lutea. 

, UDder hUt ".re Jlajor General Sidney Spalllding. Rear Adm·iral Deran.brill, 

and Xajor General Patrick Tiaberlake, a trl-.e"ice group each ~ 

whoawa8 resPon8ib1e for a sector ot the stalt activities. 

.... Probl._ or proposed polictes wOllld be presented to tbe board 

or generated by it or its statf. They would be ana17zed. by the 

etarr aDd a proposed decision presented to the board tor consider­

atioD at the weekty meetings. 

Tbe Hllaition8 Boardwaa originally organized as a voluntary 

cooperative activity between the Army and the Havy. It picked up 

some of the activities per£or.ed in World War I by Baruch and his 

War Ind.u8triea Board. During World liar II it was very active in 

al1ocatin& aterials between the services, When the ·UnificatiGD 

, __ ~ __________________ ._ AC,~~ ___ ,~~.~J!8.'~!I~ the .~~Di !.!9.!t' __ Boarc!._.!'_~~' t _J~ec~M. a 8 tatytoa ~ _______ . 

with a chairaan appOinted by the President and confirmed by the 

, SeDate. 

The unification act also created the National Security COUD­

cil, the National Security Resources Board, the War Council, the 

Joint Chiet. ot Stafr and the Reaearch Development Board. The 



Page determined to be Unclassified 
Reviewed Chief, ROO, WHS 
lAW EQ 136*$, gealion 3.5 

Oaltt SEP 1 7 2013 

activities ot these were quite clearly understood except the 

National Security Resources Board. It was always a problem to 

dirferentiate between the responsibilities of the Munitions 

Board and the National Security Resources Board. In general, it 

can be said that the I.S.R.B. was a service representing all 

Government agencies and the Xunitions Board only represented the 

military. This waa never entirely clear and we were frequentlY 

. overlapping in our activities. Arthur Hill was Chairman ot the 

N.S.R.B. Tbe Board was made up of the Secretaries of Derense, 

State, Treasury and Interior (1). It never had a meeting While 

45. 

I was otl the Xunitions Board. I considered ita very vague sort or 
organi zati 011. 

As Chair_a of the Xunitions Board I bec.me FOft"estal t s 

deputy on the lI.S.ReB., a .e.ber of the War CouDcil and the 

primary official or'the Military Eatablishment on all matters 
... • •• I 

pertaining to industrv, manpower and stockpile. As such I ap­

peared frequently before Congressional committees. These ap­

pearances are greatly dreaded, particularly by military ~fticera 

whG are frequent17 put through pretty stiff cross-examination. 

They teel that a civilian has a much better Qhance as a witness 

than doe8 an otticer and I Jl" esume they are right. Members or 

. Congress se .. to look on military officers aa a Bort of servant, 

regardless ot their rank. 

There were several occasions when they jumped on me but I 
.-- .. --.-. m",, ____ ··-.ttcta' t ·t.et I'd -tIlftll""""'tOo MalY. niVlng- given .. ·upaU·comp.nsa:.--·-_······ .. ·· .. m 

tion except my governaent salary, I was in a strong position. 

One episode that··-I enjoy recalling was When there were 

several bills betore the House generally providing government 

tunda tor exploration and d~v.lopm.nt or mineral deposits in 
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several ot the we.tern states. I didn't like the bills because 

e" they purported to use governJlent fund. for opera tiona which are 
.'" . 

cuetomaril!' handled b7 private enterprise. Furtbermore, I felt 

there W 01114 be nothing forthcoming except the \18e ot taxes raised ,,,,.,. largely in the east to ore down "rat holes" in the west. 

The'hearing was attended by twenty or thirty press reporters. 

They were just waiting tor me to let a WON slip that the •• bills 

would be beneficial to National Deten.e. The chairman tried hard 

to crowd •• into such a sat~ent by sucb que8tioft8 as - ·Xr. Car­

penter, it Dangan •• ' were found as a result of thes' bills wouldn't 

it be beneficial to National Security?" The answer, ot course, 

would. be "Yee,· anel the committee and the pres. would have just 

what the, wanted • an opportunity to promote theee bills in be. 

~ halt at ~ational SecuritJ • 

. I d.idn· t want to say "Tee, tI I could say the bills were 8con-. -. 

oaically illogical a8 they wOlll4 caution me that such a determina-

tion should be made b.r Xeyearling of the Preaidentts Economic 

Council. I couldn't say they wouldn't find adequate supplies ot 

manganese - that wat for the Bureau ot Mines to say. So I ducked 

. and dodged. 

Pinally Congressman White from Idaho said "Mr. Carpenter, you 

aren't very sympathetic to our part or the country, are youl" 

"Hr. Congressaan, " I replied, "thera's nothing I would en-

joy .ore right nent than being in Idaho." That slowed Itim down. 
--------··------------··.---lflien l18asked Whil-I kn_abotit~-Xdah-O~--I-told hi.--th~-fir;t-------··· .--

job I had atter getting out ot the Army in Korld War I was play-

., ing a fiddle in .. barroo. Just over the line In Oregon. 

"Db", he said, dyou are one of the boys, I thought you ca •• 

from Wall Street." 
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WI've never been there in my lite." I answered. 

That quieted him but later he said - "Hr. Carpenter, is that all : 

3'0\1 know about ldaho'-

Br this ti •• I was getting a bit annoyed 80 I aDswer~4, "Hr. 
Congreasman, Itve walked trom the southwest corner to the central 

portion ot Idaho and surveyed .dch ot itl Have you dOlle that, Hr. 

Congressman?- That tiniehed 1t. 

The next clay I wasdeligbted to aee ne~.paper headlines i~c1ica~­

in, that Th. Military did not favor these bills. They were never 

passed. 

Another hearing on legislatlo11 pertaining to government purchas­

illl proced.ure was very conr(\sing. I could.n't Plake head or tail of it. 

Fort~Dately, Gordon Gra, appeared wi til me and knew his subject more 

thoroughly, so he handled 1I0st of the questions • 

When FOrrestal presented the proposed budget tor the Military 

Esta-brishment it was the first time a cmabined ArII3"-Navy-Air Force 

Budget was pre.e.te4. He had his Special ASSi8tant, 8il1 HcReil, 

present it and Dr. Coapton, ChairaD ot the Research and Development 

Board" and I were present. AsI recall it, the b~dget ran in the 

neighborhood ot 15 billion dollars. 

The budget i8 presented in several large volumes aDd members of . 
all services and agencies are ca~1ed to testily. It secms to me im­

p08sible tor a Congressional Co.-itte. to handle such' a huge matter 

. intelligently. Abodt a11theyo can do i8 to detect a tew "8ott spots" 

and recomaen4 reduction in these. 

Experienc.d tiscal officers know ho~ the committee will work 

and f;requent17 they intentionally put in ·soft spots" tor tlte CODl. 

mitt •• to tind so they will not interfere with the more important 

items. 

Every committee, no matter how host!le, always has at leaat one 
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, 
member who is sptpathetlc to the viewpoint of the wi tneS8. ()CC&. 

8i~nallY this .ember will ask what· questions you would like him to 

ask ift order to bring out your arsuaents. 

A member or the Executive' Branch of the Government i~ expected 

to present telti.ony according to ad~ini8tration policy. When he 

is aSked a ~estlon, however,he is generally expected to an8wer it 

acellratell'. The .. ethod of planting questions is 80111etime. used by 

individuals to air their personal views when they don't ~gee· with 

official policy. I never used this device. 

-

Since 1 was un_yapa UletiC wi tb Jluch of the admirds tra tion policy 

I was frequently called upon t~ testify nn a subject where .y per. 

80nal beliefs were in opposition. III theae cases I wou14 always tell 

FOM"8stal, and later Secre,tary Jobnson, how 1 felt and how I would 

testit,y. It tbey wanted other testimony given, they should send 

80.e"ne e1.e. They never cUd. 

A.1l extreme ca. •• or this nature was in connection ··with the "Spence 

Bill-. This was practically the keystone of Truman's legislative pro­

gram. of -Ecoftate Stabilization." The bill provided that the govern­

Bent should _ake surveys of the 1I0St important materials and ser. 

vice.. It tbey found an, wbich appeared inadequate they could urge 

the ca.panies involved to push ahead faster. If they still felt 

. the plans to be inadeq~ate, then the government could step into the 

industry to construct and operate faci11ties. The eteel i~d~8try 

sened to be the 'prime target and lli bill. ..If&.ll.-b.ea.t. !mown as tbe-·-------·-
.--- -"--••• ~+ •• ~.-.- •• ~~-~--- .. -,-.--.-~~"~----. 

on~ Which would put the government into the steel business., 

Papers on this bill were handed to ... one Friday afternoon by' 

the'Hunitiona Board staft. Tbey had prepared my testimony for we 

and .1 was to give it on Honday morning. Forrestal had asked that. I 

handle the tsatfaony for the Military Establishment on this bill. 
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This gave me only the weeJeend to consider it. I should ha'ie 

been inforae4 earlier, but wasn't,so all weekend I studied the legls­

lation and the voluminous data prepared by the staff. I didn't like 

the' pr~p08.d testimon¥ a bit 80 I wrote a new 8tatement. I finished 

it Sunday nidnigbt and was prepared to give 1t early Honda7 morning, 

Monday morning the radio announced that Tr~man had returned 

from his vacation at Key West and was going "up on the hill" to 

pre.-a for his "econaaic stabilization lltgislatlon.· That meant the 

Spence 8i11 and I would be testifying against it at the same time 

the President was pushing for it. It was a very illogical situa­

tion, so I promptlv pointed it out to Forrestal. Be called in 

Louie Johnsoft Who 'was soon to become Secretary of Defense. 

Forrestal said he would aS8i~ 8o~eon. elsa if it were embar­

rassiDg to me. I t old hi.: it wouldn' t be embarrassing to me but 

probably would be tor the administration so they might send some­

one .1se it they wished. They jointly decided, however, that if I .. 
was willing, I should make the statement the way I eaw it. 

Balf an hour later I was inf~rme4 the hearings were called ott. 

Apparently th~y couldn't afford to have an adverse statement by the 

Military Establi8~ent. The bill has never beaD revived. 

On ano~ber occasion, Secretary Johnson asked .e to represent 

the Xilitary Betablisbment at a meeting of some kind where plans 

tor subsidizing oil exploration in Mexico were to be formulated. 

I told him ltd attend it hewlshed but that I was opposed to the 

, __________ d'_._. __ .R~anl!.!, and I told hill why. U.!-.!aid _The Jl_~~8ident had aakedJhL _________ "'_-

cabinet to 8u~port the legislation. I told him I did~l·t want to 

vote that way. Be 8aid he'd send an Admiral to cast the vote but 

~nted m. there. I told him if the vote was to be cast in that 

faahion I didn't even want to be thore. 
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Next ~a7 Johnson told lIIe he'd presented my argUl'lent at an-' 

other cabinet meeting and now I cogld attend the meeting and vote 

as I wished. I weDt, but wasn't called upon to vote because the 

chairman, knowing BY position, dropped the matter. It's never 

coae up since. 

)tany times at a meeting I'd I"ellain silent wbile a subject 

was discussed with an apparent agreement along liDea which see.ed 

to me to be uftsoulld. Generally, my viewpoiDt would be requested 

and ltd say I didn't know anythiftg abogt government or militar.y 

but in business I'd think we would do it another way. Invariably . 
heads woald nod and frequently the vote would be Changed. 

50. 

Tbis sounds pretty egoti.tical as I read it, but I honestly 

don't aean it that way. )(y point is tba t When a man with som. 

sound :industrial expert.nc. accepts a pos:i tioft ift government, be 

can bave profound influence over the actions to be taken even if 

he-'is tundamental1y unsympathetic with t'he administration. I never 

telt 80 free to state ~ position and I never had better support. 

It's a great pity aore people don't realize how efrective they can 

be. Theae results get no publicit.y but unfortunately the confu­

sion, the critioism, the tgtility and the public castigation do, 

so service in Washington has a bad name. It should be regarded 

as a privilege but, instead, a person taking a Washington assign. 
~ 

ment is regarded Mith a bit of suspicion. both b.v his associates 

in industry who 'thinks there's something wrong with ~im for going 

and b.Y those in Washington who think the reason he came is that " ..... ..-..'.~ .. <-'.~-~.~~.,--.-.-.' ... ~.-~~-.---___ . ____________________ ~....,.. .. _.._. ______ , .. __ ._._~_...,. ___ .... _. ___ ~ ___ ........ ...____...._~ ____ -_~ __ c. _____ • .. ·~ __ •• __ 

.,. be was a misfit in industry. 

The Kunitions Board statf had more or less been the peraonal 

agencT of the ehairaan and the actions ot the board were those at 

tbe chairman except to the extent they were modi tied by board aem. 

bel'S. Tbe three service members ot the board lacked a teeling ot 
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unity with the board itself. I·hoped to correct this aituatio~ 
; 

by _king thelt teel it was their board and tha t I was there as, 

chaiman only to carr,y out their wishea and not to dictate • 

Forra.tal t~.qu.ftt1J aaked it I didn't want more authority. 

I told him I preferred it as it was as I wanted the board members 

to t •• l the respon8ibilit, of the board's actions. I'd try to 

retrain tram expressing my opinion until the board members baa 

expressed theirs. This •• thod or operation appealed to the 

ttJ,ree board ... bers aDd I had the feeling that we were making 

progress in getting their cooperation. 

Jfy new ottice was palatial. I,. handsome desk was the oae 

u.ed by General Willia. Tecumseh Sherman when be was Chiet or 
Start ot The Ant7. It was bealltttully .~rved but was more orna­

mental thaD useful so I ueed it as a table tor Board Meetings. 

Throughout The Pentagon there are thousands or paintings ot 

aordiers and sailors in co.bat. Some are excellent, 8 ome poor. 

Tbey see.ed hich~ appropria t. in all areas except tba t of the 

Xuaitl0D8 Board. Here we were interested in the large army ot 

industrial workei·s who tact supplied huge quanti tie8 ot ships, 

gans • ...aDitioD, petroleum, uniforms, tood, medicine and the 

millions at it ... needed by our armed forces and also for our 

allies. This par.t or the military effort was given too little 

consid.eration. 

All military pictures in our area were taken d~ and re • 

51 

j 

_. ____ u ____ • __ ._. __ ~~e~_~l_. p~ctures of Ile. at . ..lf.!lrk....in._ iocluslr;J.. Tbq challg.d.---.~---·- ... · 

the ataosphere ot our area. Business .eD who came in would ~ 

·Somehow I teel more at hoae here than anywhere In Washington." 

The .111tary ottice. &ained greater a~preciation of the need of 

lndu.~rtal backing for their plans. General Omar Bradley on one 

occasion looked at the pictures in my ottice and said "DOD. these 
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,,.. 
.an 414 a big job tor U8 in the war, didn't they'-

When aD industrialist called at our office we kept conta~t . 

with hta until he lot his answer. On too many occasioDs in Wash • 

ington a man 1s passed fro. one agency to another antl1 he goes 

. boaa Without his answer and thorough17 disgusted. 

The moat specific activity ot the Board MaS probably the 

stockpiling of strategic materials. The Munitions Board statt 

bad .. de a tborough stucf¥ ot important i teN Which would be· in 

short supply during an •• ergency and bad determined what would 

be needed in a .tockpile which would serve the civilian economy 

ae well as the military. That this was to serve civilian as well 

.s military require •• nts was aeldom understood. 

There were relatively few Itoas to be stockpiled and some 

. ot thea were quite 8urpr.ising. I could understand the need or 
stOCkpiling mangane.e and platinum and tin, but I never would 

ha~ thought of'pepper or sieal. These were very taportant. 

however, and had to be procured. 

We made up. a large bar chart showing each item, indicating 

the alloant needed and tbe amounts on hand. It was a very large 

chart, so large that 'Mhen it was placed in a room it allllost 

tilled a whole wall. It was called the "pipe organ". We ahowed 

it to the War Council, to the Joint Chiefs of Staff, to the 

National.Security Resource. Board staft, to Congressional Com­

Dittees. to the Bureau o~ the Budgot, and to the President's 

aderataneling of t he stockpile. It showed very clearly how far 

we were behind in t~e requirements Gr our program • 

At that time many materials were in 8hort supply in the 

civilian econmq. Industl'l'" was being hampered by shortage of 

copper and lead. Producers of thes8 metals were allocating their 

j 
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prod\1ction and there was ~\ great demand for larger quantities. 
! 

This was a difficult time to procure quantities of these items 

for the stockpile • 

In accordance with existing legislation the Munitions 

Board could work closely with the Secretary of Cammerce in Con­

tacting industries. Secretary Sawyer and I called in the cop­

per industry. The need was recognized but no company wanted 

to s ell the government if i t8 awn customers were in need. If 

all companies supplied proportionately equal amounts, the "smelt­

ers" would be satisfied.· We tried several arrangements but all 

were opposed by the Department of Justice. Finally J told them 

we would try to engage the services of Mike Swartz of Bridgeport 

Brass Company who had handled copper during the war. The smelt .. .. 
ere agreed to be governed by Hike's judgment. 

Herman 5teinkraue,'President of Bridgeport Brass, agreed 

. ··to grant Hike a leave of absence an.d Hike reported to the job 

and procured copper. It was the first copper entering the 

stockpile since the war. 

The story was the same on lead, only worse. Lead was very 

scarce. Ny own company, Remington Arms t was badly in need of 

lead. But we had to secure some. This time' we engaged Ernest 

Hawkins in'wboa the members of the industry had great confl-

dence. Through him we began to procure lead. Once again this 

was the first since the war. 

A yea:r:'_ or so l~ter Sec!:e~arl Johnsont at a large dinner ...9.r ... ~-
the American Ordnance Association, stated that a substantial 

start had been made on the stockpile, "thanks to Don Carpenter. ft 

In 1948 it was difficult to buy and prices were high. Later, 

in early 1949, however t business dropped off and supplies were 

abundant. Prices fell and companies begged us to buy. It was 
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an ideal time to bU7 from every standpoint, but congress 

wouldn't appropriate the money and we couldn't. 

54. 

Later, when the Korean War broke out, I believe the stock­

pile wal in s_what better aha)'. but .till far short of require. 
/1, J(,.LI.If't 

••• ts. At that time Senator HeGanan at Tenne •• ee, Chairman of 

the Senate Appropriations Committee, issued a public statement 

that the Xili tary was lax in procuring Ita terials and he was 

gOing to institute a conere.aional investigation to uncov.-

,the lhaaetul laxtt7. I phoned Hubert Howard. then Chairwan 

of the .uDition. Board, telling hta I'd welcome being called 

as the firat witnes8 80 I could teltl£7 how 'the Munitions Board 
M(,f(~"Lur 

had bagged Senator Me'allaa to push appropriations but he had not 
, • 1'1(,Y(('(.u'l( , 

'acted. KeCeM"aJr never started his investigation. 

Tin was one of the'most important item8 in the 8tockpil~. 

In spite of restrictions on certain tin cans such as beer and 

d.og tood, aDd in api te ot the thinner' coa. ting of tin which ba&1 

been developed during the war, tin was still ia very shos-t sup­

pI,.. Purthermore, the source. ot tin are remote. Hoat of it 

~o.e. from Xala,. aad the East Indies. a ama1ler quantity co.iug 

from Bolivia. In either case, there was great uDcertain~ of 

the friendliness towards the United States by the St.ppliers and 

their workmen in case of e.ergenc7 and the ocean lanea would re-

quire lubstantial naval protection. so stockpiling was important. 

the quantities large, so 

Al.thougA, QUI! "pipe crganll 

chart helped budget official. and conans.ional. co_ittees to 

understand the situation. anpropriations were never adequate 

aDd when the Korean crisis broke out I learned that the stock­

pile was too small. I had the satisfaction of knowing, however, 

that we had made 8ubstantial additions to it. 
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At this time Xe,aerling, then Chairman of the President's 

Board of Economic Advisors, advocated a plan which 1 could not 

endorae. He proposed a new corporation whicb would buy critical 

materiale. t,hen raise fund, bJ borrowing, using the sa.e mater­

ials as collateral. I couldn't see hON we could properly pledge 

critical materials as collateral. It would be quite possible 

that when we needed thea aost some creditor might call them. The 

plan see.ed to .e to a subterfuge. We argued it out with Key­

serlin, and he dropped it. 

On another occasion. General Vaughn, the President's Military 

Aide, asked ua to loan quantities of platinum to a company 

operating on a elefenae contract. We could not finel where national 

defense would be served b7 such a loan and couldn't see any good 

reason for loaning platinum from the stockpile. I refused. I 

was-told I'd be fired and I stated that l,td welcome being fired 

for then I could go hoae. That was the end of that. 
Dr 

Our e8timates of aupplies and requirements and thosenthe 

National Security Resources Board both indicated that aluminum 

'i:j woulcl be in very short supply 1n an emergency. Only about half 
~ en I(} f'T> 
eX .-
::J?: ~~ the needed facilities existed for the production of this !mport-
OJ ·0 "gSa", 
~ n:. r8'-- ant lleta1. and 80me of the existing plants were being d01'lolished. 
c: :i! cO Co-

~~~ ~ It was a very illogical situation which came atlout because of the 
~ fo . 
~.~~ Q.i. gOYerNllent's anti-trust suit against the Aluminum Company. Plants 
(1J CII « iii 
0.0::_0 

.n ____ ._._"' ____ ••• ~ld.ch_ coul,!! be used l,lyXataer OJ:' __ .ReYDollla lIl1t". sold to thea ._. Plants. ..... --

which the, could not u.e or would not buy ",ere demolisl1ed rather 

than permitting Alcoa to acquire them. Thus in the tace ot a ser­

ioas shortage, the government's policies were making it worse. 

The situation required immediate action to stop the destruc­

tion of these valuable plants and then we could argue about it later. 



· So I ordered Kajor General Patrick Timberlake to do what he thought 

~ necessary to preserve the plants. He was in a difficult position; 

:... tor 80 man, govern.ent agencies had become involved. One plant Oil 

tbe west caast was being sold bit by bit. The generators had been 

801d to a toreign government by 80me scrap dealers who bought it 

from our gqvernment. to stop the sale, the State Government and 

Paul Botrman's E.C.A. had to be brought in, General Tillberlake was 

able to save what there was but we incurred the resentaent of the 

Departaent of Justice. A rumor was repeated to me that Mr. Bergaon. 

head ot the Anti Trust Division had threatened to complain at m~ 

action. to the ~resideDt. I told 11,- iDlformer to tell Bergson to 

go ahead. Be didn't. 

Alcoa wanted to build a new plant in Alaska -- the government 

opposed the action so nothing was done. 
J. '. :-~·'·I 
/ ,;,' I went to TOil Cl_rk. Attorney General, to S0cure some resolution 

of the~proble •• He agreed but before I cduld get back to Forrestal's 

ottice to tell hill, Clark changed his mind and eo informed Je'orrestal. 

The ne¥t Bove was for the Secretary to ta~e the matter up in a cabinet 

meeting -- he did 80 and that was the ond of it, DothiDg was done 

and aluJliDull watt in short supply at the outbreak of Korea. It was 

B ahameful situation where national security was slighted. 

There were many attempts to use stock pile funds l'or the pur­

chase of non-critical materials. In 1949, when business was de­

'pressed, the wool people wanted us to stockpile wool. others 

-----..-.:.. .. ---.-..,... .. ........MU1t.4 us to I)", SOFaP ireD Irem lepea aed there "ere Dny other 

suggestions and requests. We didn't adopt thell. however. because 

our funds were inadequate to procure the items which would be 

difficult to obtain in an emergency. Page determined to be Unclassified 
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Stockpiling required far more than mere buying. In one case 

we took steps to bulld up several hundred miles of railroad in 

Asia, in anotber we considered dredging a river in South America 

to get material out. In another we encouraged a company to plant 

and harvest new crops in the tropics. Through E.C.A. we got mater­

ials from several European and African countries, we encouraged 

some United States countries to set up foreign activities to pro­

duce som. materials. We found the stockpiling activity called for 

aan7 unexpected and difficult tasks. 

In the field of Industrial Kobilization the Munitions Board 

was to set up procedures whereby the three services would not be 

overlapping in their Rrocurement. There were three methods used. 

Single service procure.ent of an item was the simplest and most 

direct. All small arms ammunition for all services was purchased 

by the a~. Coordinated procurement required a procuring office .... 
staffed by mesbors of each of the serviCt18. A third type called 

. tor a company to work with olle service only. other services. 

working with other companies. Chance Vought Company, tor instance 

~ sold planes only to the Navy and North American sold only to the 
m m g~~ ~ Air Force. We were continually adding to the list of iteas which 
=>~P) ~ 

jg c:i g" were handled by single service procurement, but it was a slow pro-
00 tl ..... -« ., 

" - fI} OJ .~}~ cess. 
Eo~ 
~ i 0 A singlLcatalog of all military items was considered a de-
~J~jIj 
~ & ~ ~ - sirable objective" l>uring the waiU there bad been instancos where 

."" . 
. , ... --..... _____ ..... _ ODe service raD ~.ot &II it •• when another service hAd it but ___ -.. __ ... ____ _ 

couldn't identify it because it was called by a different name. 

The task of cataloging was huge. There were millions of itemse 

Of course it was desirable to standardize on them as mucb as 

possible witbout interjecting undue delay and laOk of flexibility. 



•• 

There was ODe member nf tho Secretary of DeCeneets staff who 

bad great ideas ot cataloging. He proved to be an obstructionist 

58. 

,until w e found bis o~jeQtive was t~ set cataloging up as a aeparate 

sort of bureau hoping h. would be put in charge. After we discovered 

tbla he was disGredited but we didn't make as much progress in cata­

loging as we would have lIked. It was 8 big job. 

A aatisfactory scheme of industrial mobilization requires the 

laIowleclge and cooperation ot thousand8 of companies. As 1 recall, 

W8 thought contact with some 80,000 companies was important. Each 

company should know ~ho to contact, what they should make, how, when, 

with wbat materials, wbat aanpower, bow to transport both materials 

and product, what power roquirements, what new buildings or equip­

.ent would be needed and so on.. This was about the most difficult 

selling job imaginable tor it must be done sa well it would be 

thoroughly dependable in an emergency_ .. ~ . . 
Under my predeceseor, T. J. Hargrave, Annex 57 (,) 'was pre-

pared which gave all the details of the procure_ent contact pro· 

cedur.. Tbe plan appeared cOllplicated but was actually fairly 

si.1)1e. 

Realizing that such a plan would not work unless 1t were 

thoroughly supported I called a meeting of the chiefs ot all 

proourement agencies -- 19 of them. I'd never had so auch "brass" 

in my office. They were asked about the plan. 

Tbey indicated that the, had never been consulted on it and 

weren't vlry {.tillar wlttl:~s profl:8!ons;---X fine situatIon tI1Tif-···-"·'­

Here were the people who would do the actual procurement and, to say 

~. the ~east, tbey were unfriendly to the plan. We set out to correct 

that situation. One vital factor in such a plan is to ascertain 

our reqUirements. We coqldD't tell what we'd have to prepare to 
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buy "nl0 •• we kGe .. what we would need. This was a matter for the 

59~ 

Joint Chiefs of statt to determine t~~ough their war plans. General 

~. Cutes kopt pounding on this. 

General Eisenbowerwas Chairman oj' Joint Chiefs of Staff anel 

I arranged 80ae joint meetings, he would chairaan ona; I, the next. 

It helped to establish a closer working relationsbip, but we didn't 

get Qur list ot rcquirments. They always said they couldn't cal­

culate require.ents without knowing wbat kind of war we would have 

to right. We sa14 someone must set a figure and if it ipntt the 

Joint Chiefs of Staff then we Would have to. We didn't get them 

and soae important companies refused to plan without knowing quantities. 

The Bureau of the Budget assigned. one of i t8 members to study 

the mission of' the National Secur! ty Resources Board and )hml tifJne 

Board in order to clarify the confusion. After several weeks be 

caae up with a paper ~hlch be read to me. It sounded to ma like 

a lota'of words which were far troID crisp.' Frankly, I couldn't 

understand wha.t he was getting at •. I donlt know wbat ha.ppened. to 

it·. 

~ . In preparation of tho budget for industrial mnbili?~tion we 

J assembled and presented a combined budget for tbe three services. 
O~tO 

:S 3: I?i W"5 I NaS familiar with the ideas of Armv Ordance in the maintenance .00.... .,..., 
,go~ 

'8 ~~!:::,. of present properties and the educational contracts they proposed. • 
. 5:- re 
ED.., 0 

$ i!:? ~D The fiscal officer nf the ArllY cut the budget substantially. I -8 ~ 0 '.1:') 

Ill.!!! III .. 
&&~~ .. I intervened and they restored it. hhen it came to the Secretary 

... ____ ._"_~_. __ .51t UeteDBe fiseal Q!Ucar the same- ... Unation arose ancl I sot it -_._ ...... " .. 

restored. Then it went to the B~reau of the Budget. Bere it was 

cut again. This t1 •• with GOrUon Gl'Y and General Jack Christmas 

w. made a presentation to the Bureau of the Budget showing among 

other things that a contract calling for a few million dollars 
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could develop as auch "readiness" as the procurement ~r a billion 

or so dollars worth or tanks. We won the argument and later I .­

convinced Ceneral Bradley that tank requirements could be reduced 

becau8e of these readiness contracts. 

It is difficult for field commanders to place reliance on 

·planaft.They would much prefer to see tbe "hardware" and have 

it·under their imaediat~ control. But to buy it is expensive, 
~t .' 

60. 

-It costs money to store aDd atntain itt and there is allalYS the 

probability of its becoming ob~olete. "Plans· which involve pilot 

line operation and procure.ent of long delivery items ar~ far loss 

expensive and much better, l'bat is what !,e sold, . but I 'a afraid 

it must be sold every year. It is difficult to build "readiness" 

in this fashion, but hundreds of millions Of dollars are at stake. 

I nevor became very much involved with plans for manpower 

requirements. 
a ... 

The Kunitions Eoard acted as a coordinating agency . 
for the services alld prosented its requirements to General Hershey. 

I don't recall any special episodes in this area 80 it .uat bave 

proceeded fairly s.oothly. 

·There was 80me uncertainty as to the responsibility of the 

Munitions Soard and Joint Chiefs 01 Staff in the field of trans­

portation or supplies to the combat area. Some thought it should 

be done bf the Hunitions Board; othors thought it should be done 

by the Joint Chiufs of Starf. I couldn't find anything in our 

"charter" which called upon us to do it. One day the Joint Chiefs 
-'-'~------------Ol Stafr broup.~t the matter up -t~;'-~~"sid~~tiQD.-General~l -------'-----

'Wedemeyer left the Joint Chiefs or Staff meeting to phone SIS asking 

if we would do it. I said we would not as it was not in r,.~r dir­

ective. 1 think that had a wholeso1lle ef£ect on the Joint .Chiefs 

ot Start as it clearly indicated we were not "empire building." 
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We always triecl to get somenne els8 to do a job for U8 rather 

~ than cloing it ourselvea. This is quite contrary to the practice of 
."1 • 

many government agencies who gobble up all they can just to -build 

a.pires." Sucb agenciee aro looked upon with suspicion by all with 

whoa they come in contact. We avoided empire building 8crupul*ualy. 

}t~orre8tal had asked me to bead the lluni tion8 brd just long 

enough t~ tide him over the elections. Everyone expected the 

Republ1c.:a.ns would 1dn. But tWey didn't, and what a confusion there 

was. Houae" had been rented'by kepublicans who expected to have 

jobs' in lfaenlngton, hotels had booked their rooms to i<epublicans for 

the inauguration or ~eweYt .al1 manner of plans had been made, but 

to DO avail -- fru_an &nd the De~ocr.ats would stay for annther term. 

When I arrived at my office one morning my very efficient 

secretary. Krs. Moser, t01d"me I had an appointment with the President 

in the White House at 11:00 a.m. That 80wnded bad. Later she told 
c. 

1Ile Forreetal' 8 office cal.led aDd asked if' the Secretary might drive 

.e over to the White 1I0uee. That sounded worse .- 1 knew what was 

up. The big change in plane resultihg from electinn mean't there 

was RO one ready to tm.ke ·the chairmanship of the Kuni tions Uoard 

and 1 would be asked to stay on. 

In the car Jo'orrestal said he was in a very embarrassing 

situation because he had promised me he would not urge ~o to 81a7 

but that the Pr~51dent wanted me to stay ODe I told bim not to 

worry about it but that 1 wuld 11 sten to what I the l-'resic:! ent had 

··~··'-·--"'-"·'-··"-to-8a1 llut c(luld make no eoaualttment wttl'iOl1t a lot more cons1d~-----"'--"" 

. ' 

ation • 

The President urged •• to stay for the four year. of his 

adRinietration but,if I couldn't. then for at least six months, 

and said he intended to write the President of du Pont to make 
I 
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1t possible. I told hi. I had neen asked to come to Washington 

• for six months only, thon I ·llad been urged to stay a few months 

~. 

longer and was assured I would not be asked to prolong it. liow 

I was being .aSked to stay ~onger. if I should,what assurance would 

I have that this t1me.l could leave when my time was up. The 

President told me be would assure me I wouldn't ~e urged to stay 

longer unless there' shoUld be an emergency. 

Forrestal and I loft the White House with the unddrstanding 

that the President was writing Crawford Greenewalt and I would 

wrl te him. Cralfford and I would talk it over and then 1 l(r)uld 

give Forresta1 and Truman my answer. 
, 

I was, 01' course, pleased that they thought well enough of 

IlY' work to want lie to 5 tay nn. I welcoJlled the opportunity to 

carry Oil so:.te of thl'J programs which we had gotten unuerway and 

wae pleased. to be of assistance tn j"orrostal and National security. 
- .. 

On the other hand 1 was eager to get back to private industry to 

resume my activities there. There NBS also an important tinancial 

consideration because the sa..lary I lias receiving froa the government 

was !ery 8Jr',all compared ",1 th my compensation from ReminJ;ton Arms 

Coupany. 

P.ank in washin"ton is frequently judged by salary. Sinee all 

govern~ent salaries are publicly known 1t 1s quite easy to co~pare 

a bureau chief with a commissioner and with an assistant secretary. 

". On this basis I ranked b~tween a secretary and an under secretal"Y, 

8n ~ $alary was quite hi~h "17.60Q~8 I reeal~) but etil1 with 

all the added expense. ot living in Washington and the fact that rental 

•. on our Connecticut house was taxable as ineolle, I estimated very 

approximately that the 8ojourn in Washington cost over ;60,Oon. 
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Truman wrote to Greenewalt, so did I. Later I saw him.. It 

was under8tood that 8J leave would be transferred tro. Remington . 

to du font and that I would stay aD until June sotb. Although 

there was no' indication as to what position I would occupy in 

du Pont it wae uaderstood that I would not 108e b, tbe transfer. 

That was satistactol7 to me and I told Forresta1 and Tru_n 

that I would 8ta, tor another six aoaths. 

Later whea Louis Johnson was Secr~tar.r of Defense he tried 

bard to persuade .e to sta, on. but I declined. 

Since I was to stay six more montba I felt we could make some 

organizational change. which 1 had heaitated to do before. There 

appeared to be four distinct functions, i.e., industrial aobilization. 

PJ'ocureaent. aDd unification of facilities. Each 

was to be beaded by a chief and an assistant chief. ~he first and 

la.~ ~inc primari17 civilian was to have a civilian chief and a 

.tlitary assistant chief. The others were to have a ai1itar.y 

chiet and civilian assistants. This would put a civilian .directly 

in charge of indultria1 mobilization including the custody of 

government owned plante. This was a new concept Whicb was looked 

upon with so •• skepticlaa by the military but hailed by such 

ciVilian agencies as Hational Association or Hanu~u.~U.S. 
~hamber of Co .. erce, Aaericao Ordnance Association, etc. 

After a great 4ea1 of consultation and discussion, the Munitions 

Board agreed to the chang. and so did Forrest.1. We drww up a new 

organization chart which be signed. All looked well and I was sure 

we would begin to make .uch better progress. But then eame the 

hitch. I couldn't get good men to take the jobs. 

There were onl~ five important pOSitions to fill with civilians 

and they were of extreme iMportance. One was to handle the stock-
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pile'·, -- the procurement of $2.7 billion worth of scarce 

materials. I considered it about the most difficult purchasing 

job in existence. Another was to take charge of over $12 billion 

worth of governa.nt owned plants. Salle were to be demolished. sOlie 

converted, some so14, so •• leased, some turned aver to government 

agencies for their operation, and some put in "moth ballsw to be 

ready for the next •• ergency. This job called tor tbe high.st 

type of industrialist. B. would be responsible for a plant which 

in dollars exceede~ U. S. Steel, du Pont. General Kotara and General 

Electric co.bined. A third job WBS to organize the industrial 

mobilization activity, clarifying tbe plans and introducing thea 

in 80,000 to 40,000 companies. I considered thls about the biggest 

.el1ing job I bad ever heard ot. Another job was to bring about 

unification of facilities operated by the three services allover 

the-w()r1d. The extent of tt-ia was unpre~ictable but extremely 

large. 

It never occurred to me that I c~u14 not fin4 five higb caliber 

aen to handle these asslgnaenta, but I couldn't. I secured lists 
. 

of possible candidatea froa many place.. I wanted to be certain 

that we bad men of the highest capabilities, these were not assign­

menta tor mediocre people -- we wanted the beat. I wrote soae, 

I asked 80me to COBe in tor discussion, I went to visit some, I 

got others to contact so.. and afler several weeks I had not 

secured a man. In the process I talked with the representatives 

of vational Association of ~~~4ct'~~who bad been so enthusiastic 

about our Dew organization. They arranged for some of their New 

York officers to come to my office for a discussion. I was very 

L.. ________________ ~---~----.. - ._-
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they Ph~e .t~ey couldn't 

come. I never heard another word trom the. and concluded that 

Natiqnal Association ot H.nui-~tu1~had given .e about as bad a 

"brush ofr- as I could iaaaine. Now six years later I am still 

thoroughly disgusted with X.A.H. for this uction. 

.. 

I talked with K. T. Keller of Cbryslerhoping to get suggestions 

on sOlie proaineat sen in that company. He sent in Hutchinson, vice 

president and chairman of their finance committee. They just 

couldn't sea 1t. 1 talked to t~e policy committee or General 

Kotara and got a lODg letter fro. lIarlow Curtis on why it was 

impractical for an industrialist to serve in such a capacity. 

I talked with Charles E. Wilson, president of General Elect~ic. 

He referred me to a very competent member of bis organization who 

would have been excellent. That man, however, refused to come even 

for a conversation. It is interesting that he has since served in 

Washington and has told .e he was coapletely wrong in his previous 

action.- I talked with ·Chiefft Wileon, PTesident of ~lcoa who put 

.. in touch with an excellent purchasing man but just then he had. 

a severe operation and couldn't consider it. I talked to Colonel 

Walsh, presid.ent of the Aaerican Ordnance Association who said they 

would look into the matter and hope to co.e up with 80me ideas. 

Tbey didn't. The Rational Industrial Conference Board 'indicated 

they would help, the Krueger economic advisors also did and really 

tried, ~or~e8tal attempted to get some help but all of these 
----:--T'T'.....,...,rT'"-----.r-~.....,.-__r .......... ----~-----~-------------~---"'---activities produced nothing. 

Kany people speak of the frustratiDn of government as due to 

~ politics, inerficiency, lazines8 and insincerity. Ky own greatest 

frustration in WashiDgton had no connection with these but was 

entirely due to my lack of lupport from civilians. I felt sincerely 

J 
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that ". were trying to do the job in a manner which would be 

66. ' 

of groat benefit t~ the civilian economy. If we could accoaplisb 

our objectives we would save billions of dollars and handle contacts 

with industry in a most-logical manner thus saving heavy taxes aDd 

annoyance. But we couldn't ,et five men to help. It was incompre­

hensible. -

One case co.e. to mind as particularly annoying. A well 

qualified man was willing to com. -- he £elt it his duty and W8S 

intrigued by the possibilities. ot the job. A week later he phoned 

.e be couldn't co •• because the President of his company atter dis­

cu •• ing the matte~ with the directors told hi. that it be took the 

govern.ent assignment he should resign at once. fo take the position 

would, in that gentl .. en's opinion, be the greatest disservice to 

their stockholders that he could imagine. 

~,.J.aturally I could never otfer an appointllent without first 

clearing it wi tb Forrest.l. He told me to clear with Don Dawson, 

the President's advisor on appointments. As it turned out I would 

phone DawsoD nearly every day about 4100 to 5100 P.M. It got to 

be a" joke and we called it our "teatime call." He knew well that 

I was a Republican and that in all probability I would recommend 

an industrialist who also waa a Republican. In apite of this, 

however, be to1d •• that he would endoree any individual whomI 

might recommend. He just, wanted to be certain that the man hadn't 

ftjust mad. a speech against Truman within the past week." I learned 

later that Senator Howard XcGrath, who was Democratic National Chair­

man, concurred in Dawsoft'. attitude. 

I never met either Dawson or McGrath until late in my 

tour. In spite of our widely differing government philosophies 

they gave •• complete freedo. in making appoint.ents. 
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It was apparent that 1 woul~n't get the ~en I wanted this way 

80 I studied the probl •• and developed a new approach. If we could 

first get the Board of Directors of a company to declare that service 

with the government was beneficial j! the co.paul. and then get the 

president of the company to work with us to make available the ser­

vices ot .'t09 notch yauDg man tor two years. the saD to come just 

at the ti.e his promotion to an important administrative past was 

announced. and if ~e could get only one man fro. an industry. we 

might 40 tbe trick. 

I wrote this up with care and tried it out in several places. 

It seemed to "click-. Several companl presidents told as they would 

go along if I put the plan into operation. General Eisenhower, 

tben President of Columbia, rave several speeches on the plan, 

calling it the "Carpenter Plan." We were ready to put the plan into 

opera~lon at about the time I left Washington. No successor was 

appninted for about six months and then Hubert Howard didn't seem 

interested in the plan so it was never activated. 

Hore recently I've had soae correspondence with President 

Eisenhower on it and Dr. Fleming, director of Office of Defeuse 

Xobilization hal taken it up. He 'called for Carter Wellford to 

wor~ up a plan which •• bodied much 0{ the earlier one. It is at 

present awaiting legislation. 

In spite of a1Nost universal disappoil1tments we did secure 

the services of a few men. Ernest Hawtcin-st had been Uirector 

of PUrchasea tor 4U Pont and hIlt! retired. \Jean Hargrave ellllllged: 

his services as a consultant and later when I could not get any­

one to take the stockpile job I contacted Ernest. He was then in 

poor healtb, resting on a beach in I"lorida. I hated to urge him 

but the utter was urgent. In api te of his doctor's or(lers he 
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came to washington and took charne. 
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I had prnmisedhim 1 would 

k.,p right on trying to get a replacement for hiD and that he could 

leave at aDlt time be desired. He stayed oft for many months and did 

a f1ne job. 

Paql Litchfield, President of Goodyear, put me in toucb witb 

Harry.:Blythe wbo came to Washington to work on the industrial 

mobilization plans. He had been vice president of Goodyear Aviation 

an4 bad held soa. very i.portent positions in industry. I wanted to 

be certain be was bappy on his assignment so after he had been on 
\ . 
'. the job tor about tWo weeks I aSked hia if be was getting good 

cooperation. He 8aid he bad never had better. I asked him it he 

wished more authority. He said he already bad 80 auch authority 

and. the prob1elll8 were so great that he was scared. That's qui.te 

contrary to the general concept ot a government job but I wasn't 

a bit surprised at his answers • .... 
there are too many men who go to Washington on an assignment 

and upon returning home they serve thei~ ego by telling how bad 

things are in Washington. The public believes it and service tor 

tbe government is considered an unpleasant assignment. A great 

misunderstanding exists between gavernment employees and civilians. 

I don't know any Indlvid~als In the country who work harder, more 

intelligently, and witb greater sincerity than the top Washington 

oft1cials. The pressure is extreme and exhausting. But the public 

think the, bave a sott political berth. Hany govern.ent employees 

thlnt industrialists aftw fat salaries, play golf most ~very day, .~------­

have short hours o£:'1'Iork, think onl, of their own personal profits 

~. and disregard the public welrare. They think the only time they 

COalC to lfaa."'Iiagto'ft is when their O1m profits are being Ilurt and 

then it they are asked to help they retQ~e saying they don't want 

any part 01 the IIdirty bU6in~8B"1t ot politics and government. On 
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the other hand many industrialists think goverruaent employees are' 

lazy, intellectually dishonest, empire builders who think only of 

bui~ding up their jobs regardless of the cost. 

Of coure. both sides are wrong,I bope soae .ethod can be found 

to bring about a better understanding and a higher level of respect 

for both sides. On~ creates the wealth of the country, the other 

administers the govern.ent. W. Ilust have both. 

On Saturday DOOD, Under Secretary ot the lavy John Kenney 

dropped into rq orrice seethillg mad. lie had in his hand a _gazine 

article written b,y General ~ouy- SPaatz of the Air Force. I pre. 

suas it· brought up the old tight and· criticized Daval air. At any 

rat. Kenney was hot and sai4 be would write an article and tell the 

publio the truth. 

On our way down the corrider to lunch he noticed I hadn't said 

anything. "Don't you think I should write ~uch an article", he asked • . ... 
I replied that it I were he I would write an article of one paragraph 

which would wia complete public 8upport,tor the navy. He, of course, 

snorted and aaked what it would say. 

·-Just this," I replied, "The Navy haa read General Spaatz' 

article. The Havy supPOrts unification.-

Ue 414n' t wri te any article. 

When the appropriation for the Air Force for -ti8cal 1949" was 

pas.ed by Congress at a figure far higher than bet ore due to the 

reco_endatiofts of the Pinl.tt8r Committee, Congres8 was afraid the 

increased appropriatIons would permit 80me contractors 10 make 

"excessive" profit.. It 1. said that Secretary Symington told the 

committee he would bav. all contracts renegotiated. Renegotiation 

was incorporated in the Air Force appropriation and a situation 

existed where an ita. purchased for the Air Force was subject to 
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the Navy it ca~e under the "Vincent 

Fr.amael Act" which limited the manufacturers prnfits and if it were 

purchaled for the Army there were no restrictions. It was, of course, 

an illogical situation and S~ington was very vocal about it, advocatint 

renegotiation for all three services. 

1 telt renegotiation to be wrong in peacetime as it was contrary 

to the principles of free enterprise, it removed incentive for 

etticient perfo~anc., limited co.petition and distorted costs. 

Forrestal consulted with •• frequent17 as I presume be di4 

with Syaington. At War "Council meeting one day he announced that 

the Kilitary Establisheent polic7 on renegotiation would be written 

by the Hunitions Board. 1 had won his approval, but I knew it was 

a lonl hard row because everyone in government seemed to feel 

industrial profits were,wrong and renegotiatioD had saved large 

aua. and been higbly ~eDeficial. 

. ~e decided ti.e was too short tn make a thorough study of the 

problem before the fiscal 1950 appropriations were passed 80 we 

decided to propose in~eri. legislation tor 1950 and tormulate a 

longer range polic7 for 1951 and thereafter. For this purpose a 

comai tt.e ot aill tary and civilians was formed and they cnmmenced 

their deliberatioD •• 

For 1950 they recoamended that renegotiation should be 1iaite4 

to,thoae items of peculiarly military character on which competitive 

bids could not be secured. This was passed by the HunitioD8 Board 

after considerable diacu •• loD but WheA it ~eaGbe4 the hUFeau at the 

budget it was badly "blUe pencilled". The bureau was completely 

out of sympathy with our Ideas, 80 I asked for a hearing. 

Director Pace of the Budget referred the matter to his assistant 
loU'Il"''' uk ... ", 

Lawton who called in a dozen or so of his associates ~ Assistant 
I 

Secretary of the Navy, Jack Koehler and~diacussed the problem wt~ 
..... ~ ",.,. , 
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~1lI.: ~pp 1 7 \3 

could bia-$75.00 tar an ite_. 

have 1t renegotiated down to $15.00 and the records would show a 

saving of *60.00 when the it •• should cost no more than ,10.00 -

but due to the lack of incentive the costs justified the $15.00 and 

the gove~ent actually lost $5.00 rather than saving $80.00. We 

showed them that in an it •• like housing ~here they could get only 

one bidder, renegotiation removed most of his incentive. he was per­

.ttted to .. ka only a saall profit, be had no incentive to put his 

b.st ... OD the job aDd the cost to tbe governMent wound up at 

$10,000 per unit wbere it might hay. dropped to $8,000 if the govern­

•• nt peraitted contractors to keep their profits and competition 

resulted, 

1be, were convinced and Lawton told a. they bad learned more of 

reDegatiatioft in our discu8~ioft than they had ever known. They 

supported the legislation which was passed with the provision that 

tbere-wou1d be DO reDegotiat1oft on competitive procurement. That 

appropriation btll i8 now trequently ret erred to as the ofte which 

begaft to make some sense in renegotiation. But tbat was the last 

because after I lett Washington the movement tell apart, there was 

no real interest in furthering it and renegotiation came back 

"across the board.- I feel it's a great mistake, and hope 80me 

day it will be corr-ected before it is too firmly established. 

Forrest.1 occasionall, told me he was going to retire as 

Secretary of DereD~. and on a few occa8ions be asked me what 1 

tbQlagbt ot Louts Jobn8M as biB successor. I told him I didQ' t 

know Jobnson but I did recall the way he acted as Assistant 

Secretary of War when he had virtually waged a battle to undermine 

his superior. I didn't 11ke such actioDS regard1,s8 of the circum­

stances. If JohnsQn were wrong it was inexcusable and even if he 

were right his public criticis. at hlssuperior was unpardonable. 



.... 

So I didn't like Johnson as a 8u~ce6S0r to Forrestal. Of course, 

I didn't want to aee Porr.stal withdraw under any circumstances. 

72. 

One noon Forrestal a~e4 .e to join hi. for lunch -- just the 

two at us -- and he told •• he was going to announce in a lew days 

that he would resign and Truman would appoint J~hnaon. He said he 

wante4 me to continue a8 Chairman of the Munitions Board. Johnson 

waDted lIle to contin~e and Truman did also, I said I didn't care to. 

After considerable di8cussion, however, I proaised Forresta! that. 

before I gave a tinal answer I would talk to Johnson. 

Since I have never refusod a definite and reasonable request ~ 
by a responsible government official, and furthermore I had promised 

Truman I would sta7 for six months, I decided I wouldn't say "no" 

to JOIm.OD but would put up a set of c:oDditiQDa he couldn't l),')ssitllv 

accept. So I told .hill I was opposed to the principles nt the 'truman 

administration and would speak ~ut against them on any reasonable 

oeea91on. I said I would Dot p.~it the ,appointment of any PGliti~ans 

on any X~ntions Board staft job.~ I said we would refuee any a8sistanc~ 

to any agency tor political purposes, that I wanted to appoint several 

strong industrialists wbo were probabl~ Republioans. I don't recall 

any other conditions but I maete it as tough as I could, tully expectina; 

t~t he tilJuld be ver~ bappy to look for someone else to take Ply job. 

He didn t t. Instead he said he would back me up in every one ot Illy 

letea8. I was amazed. llo h~d taken the "wind out of my sails- and 

~ I agreed to stay but left- his office with the very definite feetin& 

that wordl wtr~ cheAP. I faIt certain that he ~ould &0 ba~k OR hie 

assurances and as soon as he did I would resign i .. edlately. fo my 

surprise he never did. I. never had as cOlllpleto backing fr0111 a 

superior as I hact fro. Louis JohnsoD even though some of my proposed 

actions were co.pletely at odds witll the administration policies. 
Page determined to be Unclassified 
Reviewed Chief, ROD, WHS 
lAW EO 136:26, S.c:lh;l.!l..~5 
Dltl: SEP 17 zug 



Page determined to be Unclassified 
Reviewed Chief, RO~. WHS 
lAW EO 13526. Section 3.& 13. 
Date: SEP 1 7 2013 

The day bet ore l-'orreatal retired I had a matter that I had 

... to clear with the Secretary of UeteDse. I hated to bother Forrestal 

because I knew how tired and distraught he was, and that he would 

retire the next day- The matter needed prompt attention, however. 

and I knew Johnson wouldn't baeo.e familiar with it tor a week or 

80. so I told Kate Foley I had to s.e "the boss" promptly. 

a 
-j 

I put my question to Forrestal. His 81nd wandered. I brought 

hi. back to It. he wandered again •• king my opinion of several of 

his past actions. Repeatedly 1 brought him back to the question but 

no answer. Finally I said "Ji •• why don't we do it this way. n 

"A11 right, Don· be said and I had., &nswer. But what a tragedy • .... 
Thie Wile the man who a year beforsbad been keen, quick and deci8i\'~, ---who had glven ae twelve answers in as .aroy: tili!l:Jtes or less. Now it' --
tWSftty minutes he eouldn t t answer one question. His loyalty. his 

devotlon t to-duty, hie strife with several. j .. alou8 agencies, his 

. apprehensions and his persecution by too many of his associates 

had resulted in the und.~iDing at the health of one of America'. 

tinest public servants. 

. 

The next day Johnson was sworn into ~'fice with great fanfare. 

~orre8tal appeared dazed. After the ceremony he wandered back to his 

office, realized it was no longer his 80 he went to the Mall entrance 

tor his car. It was not there. It happened that my .river was 

... there with ay car and he took 1-'orr8&tal home where }<"lerd Rherstadt 

p.r ..... c1ecl bi. to KG at ODce to }i'lorida anel arranged for Dr. Wil 11 am 

Henninger to attend him. 

A rew days later .'arrestal returned to Washington to enter tht:.­

Bethe.da Hospital. Soon afterward he jUlIlped from a window to his 

death -and I understand the Navy 11111ediately urged }Ire. }t'orrestal 

to sign a paper absolVing the Navy of any reSl)Onsibility. 
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He waa gone, the levy, in lilY opinion, had been largely 

responsible for undermining his health and after he was sick the 

Navy waa extremely lax in his treatment. 

The Hoover COlIIlission bad been set liP by the President and 

b,y CODgre.s to investigate the executive branch of the government 

to eliainate duplicatioDs, to increase efficiency, and reduce 

expenditure.. A -task torce" of thi8 commission headed by 

Ferdinand Eblratadt was to concentrate its attention on the 

Xilitar.y Establishment. 

ID ., position as Chairman of the Killtary Liaison Committee 

I was called. to appear before the task torce to describe the oper­

ations of the Committee and answer questions. 

As Chairman or the .uDltion8 Board I was asked to appear 

before them again and had frequent conterences with Ford &berstadt. 

I und~rstand that tbo'taak torce HaS very well satisfied with the 

steps I had taken and the aethod of operation. 

Frank Leslie was designated by For~stal to handle the contacts 

at the Xilltary Eatablishment with the Hoover CO_isalon. I became 

quite well acquainted with him and have seen ht. on several occasions 

sInce. In tact, when Eisenhower became President, Leslie without 

my knowledge recommended .e for a government assignment. 

One morning at War Council .eeting, Secretary Johuson said 

he was going to recommend to the President that I be appointed 

chairman of the National Security Resource. Board to take the poat 

be opinion 

of the me.bers -- Service Secretaries, H11itary Chiefs and Board 

•. Chail'1len.. They all expressed their approval. I bad completely 

lost ay voice having atraine4 it speaking at an annual convention . 
ot very gay mining enginoers and couldn't say anything. 



Immediately after the .eeting I sent Johnson a n~te stating 

~ n,I sinceroly and honestly do n",t wish to be drafted." H~ didn't 

• *:' .. Rake the recommendation and asked me why I Celt that way • 

I later to14 hia that I was eager to return to industry and 

although the proposed position had high prestige still it would not 

work because reporting directly to the President I couldn't be as 

~ut8poken against his policies as I eould when reporting to a 

Secretary. JobnsQn agreed and the matter was dropped. 

John steelman was appointed and nothing was accoaplished, 

in fact many of the good men of' the National Seourity Resources 

Board resigned. Some time later Symington was appointed and used 

it to gain much personal publicity. 

The "Xershall Plan-, later to be called European Recovery 

Progr,aa (HRP) and later Economic Cooperation Administration (SeA) 

. called for financial assistance in the rehabilitation .,f foreign 
.f 

countries. The question then arose as tQ what assistance. of a 

military nature might be advisable, partiCUlarly since the Soviets 

bad 4eaonstrated hostility. The question was being considered as 

to how much aid we should give, in what form, and for how long. 

The Kunitiofts Board sent a representative to Europe to ~it 

in on discussions of tbese problems. Before going I gave him 

instructions in very general ter.s. I drew him the following chart • 

Page determined to be Unclassified 
Reviewed Chief, ROD, WHS 
lAW EO 13626. S.,fClilJ.6\!5 
Date: SEP 11 

..... -.- - 1.'---

r-r . I • 

Years 

The soli4 li~e represented the growth of the military effort 

of the country, increasing over a period of say six years to the 

point where the country's econoay would carry it on a more or 1eS8 
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peraanent basi.. The dotted line would represent the military effort 

of the country bolstered by United States aid. It would reach the 

. .... maxi.wa f but in two y.ar. rather than six. Thus we sight 

contribute an increa8ing •• ount for two years, then a decreasing 

amount for four years reaching zero at tbat time. The figures 

would depend upon the conditions in each country. That was the 

general policy Which our representative was to take to the meetinga. 

I never heard the results becauee I left Washington before the pro­

gr,aa was crystallized. 

Several pears later I was asked if I would accept appointment 

as head 01' a sort of )iunitions Hoard of Europe to hanetle the logistics 

of the m1litary build up of the North Atlant1c Treaty arganizatior. .. 

It was Dot a very definite request and I indicated that 1 was not 

very interested. I felt that such an assignment WDu1d be extremely 

difficult due to language problems and inter-country jealousies. -. 
Furthermore I felt I had done -my bit". . 

on several occaaioas I was invited to attend the meetings of 

tbe Business AdVisory Council of the uepartment of Commerce. On one 

of these Louise went with IDe to 1I0t Springs for a weekend meeting. 

I discussed with the CDmmittee and with individual members 

our thoughts on the need of men from industry, our policies on 

renegotiation and on education for ecoDo". They were very inter­

ested and helpful. On the matter of manpower they appointed a 

coaittee to worle with .e but without much tangible result. 

When Johnson first went in as Secretary of Defense tbe Navy 

put on a briefing for hi. on the subject of ·war at three o'clock 

e,., in the .orning." Johnson asked me to attend the briefing with 

hi_. The roo. was full of naval officers of all ranke, the 

.eeting was opened by Assistant Secretary .tCoehler alu1' the statements 
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Nere made in .eticulou8 fashion by naval officers mostly of 

commander or captain rank, each speaking on a separate subject 

for about five minutes. Subjects such as manpower, shipyard 

capacity, ateel, power ~quipment, ot •• , were handled. It was 

dODe in an excellent Cashion and was most impressive. 

Atter the first two or three presentations had been made 

Johnson asked me 1n a whisper what I thought oC it, I told hi. 

77. 

I thought it unrealistic. Later h. asked me again and I told him 

there was not that much manpow~r and eteel available if the other 

two services were to be activated simultaneously. So Johnson 

spoke up saying "Hr. Secretary. you are wasting your t1me and 

my tim. as your presentation is unrealistic because there ar~ 

three services to be served and there won't be enough manpow&r 

and supplies available to satisty your stated requirements, 

nev~rtheless you may proceed if you wish. Assistant Secretary 

Koehler said he would prefer to stop, "Very well,· said JohnsoD, 

"I'd be glad to 11sten to 1t again but please clear it with the 

Chairman of the kunitiolUt Board betore you give it.- Never had 

the kunitioDs Board received such backing. After that our progra~s 

were .ore carefully ~bserved b.Y all services, particularly the Navy. 

It "Was proposed that we endeavor to standardize on all "non­

uniform" clothing and "ls8ue". It was fe~t that if all items 

were placed on display and if a committee of high ranking officers 

fro. each service was asked to make their recommendations we could 
.~---------~~--~~~~------~------------------------~-~~~"~--~. make considerable progress. The prograa was advanced by Gordon Gray. 

l~ts. jackets, breeches, shoes, blankets, cots and all .anner 

• of i.te.s were laid out in a nearby quartermaster Depot. No clothing 

i te1l8 which represented the unU'ora of the serviceswere included 

but only the clothing used on "Catiglle duty." It was amazing to 
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see how many different typee of work cap. were being used, and 

different kinds of sho •• and it aeemed there was a great excess qf 

evel7 ltea. 

The Co .. ittee reviewed and reco ... nded a substantial reduction 

in the nuber of i tell8 and then it was up to the )luni tiona Board to 

approve. I was pleased with the progress made but was not satisfied 

in two respects. First the Harine Corps had taken what seeaed to me 

aver" .elfi.h and unreasonable attitude in refusiDg to standardize 

.any of their it.... S.cond, there were no coat estimates to indicate 

whether the Committee propoaedto standardize on the least expensive 
I 

I or the most expensive ite. or so •• intermediary. Without this infora-

atioD we couldn't possibly tell wbetber·the recommendatioDS would 

represent economies or'not. There was great protest that such cost~ 

coulcl not be ascertaiaed. I recall stating that in ~ opinion 

one experienced man fro. a company sucb as Sears Roebuck coul;) do 

the' jo'b 1ft a week. We later got the inCormation and the matter was 

concluded with but partial benefits. 1 had the definite feelin, 

here that the assistance· of a competent civilian in one of the 

Board jobs would be a great assistance and that with bie help we 

could adopt at.ilar procedures on many difterent classe. of supplies. 

But we couldn It get the mall and the job toll tar ahort ot our desires. 

In preparation Cor the fiscal 1950 bu~ets the Joint Chiefs or 
Staff appoiDted a c.ollllitt.e of three higb ranking otficers, one 

• representing each service, to work up a combined military budget. 

tiban tbe 7 W8~. readJ to report Forrestal •• ked me to attend tbe 

report m.t~ting with hill. 

The report wa. given a8 to what action could be taken with a 

budget 1i.itat10ft of $14 billion, but that a realistic appraisal 

would indicate a budget of over $11 billion. It was apparent that 
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8e ••• d to me that the President must have set a top limit of '14, 

bl1liaD aD the budget. 

Walldq back to our ofCices, Forrest.l said it 'Was a pity the 

military officers weren't thinking constantly of economy rather 

than just at budget time. He asked me it I couldn't devise some 

plan to provide tor more thoughts of econoar. I told him that 

although he was aSking not only for a program but tor a -way ot 

lit.- I would think 1t over and report to him in two weeks. 

I did a lot of thinking on the subject. It seemed obvious 

that the Xilitary couldn't be driven lnto economy, they should be 

traiDed to want it. They should want it Dot tor any general reason 

but for reaSODS of national .ecurity, for that was their pri_ry 

interest. They should have-all possible incentives to achieve 

econo~y. Too frequen~ly a man receives criticism rather than 

credit for econoJllizing. Kentiob of steps toward economy sho\.tld 

be of great i.portance on the individual efficiency record of each 

officer. They should in sbort be taught what is economy. why ia it 

iaportant to national security, how can it be attained and how can 

we create an atmospbere in which it will thrive. This teaching 

should be given in the formal schools such as West Point, Annapolis 

and Leavenworth and a180 in all training programs, and in addition 
" , training similar to industry-. Job Instruction Training prograMS 

~ sbould be instituted. I thought a committee of four should be 

•• 1 ~, QDe to be a ... bar of the Xunitions BoaJd who woula be 

chainaaD, and one fro. each s.rvice. This cODIIDittee should "spark 

plug" the training Jlrogr_. 

I presented theee thoughts to Forrestal at a dinner he arranged 

at which Al Guenther, 8111 Draper, Ford Eberstadt, and Bill HcNeil 

were present. They approved in principle if I could sell it to the 
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three services. I did, but with the understanding that the Huntions 

Soard wou14 get it. man first and then be wOllld work with the ser­

vice. in appointing t~eir candidate •• 

This was logical and I drew up • directive tor Forrestal'e 

signature. Jle signed and I started to find my _n. It seemed to 

me to be a chance in a lifetime to' start something really fun~ntal 

which over the years would save ,the country billions of dollars. 

It a180 would be a job which some industrial engineer would be de­

lighted to accept. The prestige of such a positinn would be out­

standing. But no, it didntt work that way. )lan after mnn turned 

it dOMn. Thera wasn't one who didn't say it wa_ an excellent plan, 

in fact many 8aid it NaS the best tbey had ever heard of, but they 

couldn't take the post. 

Weeks went by with no acceptance. Finally with great reluctanct! 

I wrote another directive withdrawing the prograa and aSked Joftnson 

to eltn. it. He was amazed but signed it.. Lack of civilian under­

standing, and coop_ratioD' really burt that time. Several montbs 

atter I lett Wasbington the head ot a we'11-kno1fl1 manage.ellt engineering 

firm Pb~ned •• aSking if I wou1d recommend his company to the Air 

Force to help OD soae C08t reduction activities. I-Ie went into 

great 1ength to tell me how i.pnrtant it was. I naked him why he 

rel tit was so im.portant now and when I had urged him to help in 

a much bigger .anner previously he had flatly refused. He got tho 

~ point and 8aid he guessed I was right. 

In addition to .y duties as Chairman of the Munitions Board 

Forresta!, and later Johnson, ca~led upon .e to act as their deputy 

to carry out several specific activiti... One ot these ~e as a 

direotive from,Forreetal requeating me to submit to him a list of 

public works projects falling within the militar,y budget. They 
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were to be arranged 1n order of their importance to National 

Defense regardless of the service advocating them. I told Fnrrestal 

this wa. certainly' golDI to win the popularity contest for me for 

there are tew matters whicb the services fight for more aggressive17 

than their scho~ll. warehouses, harbora, piers and airports. 

There were about *8 billion of projects under c~n8ideration. 

Forre.tal bad asked, for a list totaling about $600 l1lillil'm. ~:e 

could bave asked the KunitioDs Board statf to review and reco~en4 

the. but I knew if we did we woul~~ n severe battle both in the 

ini tin1 study and later in tho' bureau rtf the budget and ift the 

Congressional committoes because no service would be satisfied and 

aapb would do all it could to include more of its projects. So I 

decided against that approach and thought I would try one which 

had worked well in the Hilitar,y Liaison Committee. 

Each military chief was aSKed to designate a high rankir.~ 

officer to act as It)' advisor. l~t. General Aurand was des!g:", ',ted. 

by the Arm1, Lt. General ·Pinky- Craig by the Air Forco, and Rear 

Admiral Keelan4 by the Navy. I suggested that rather toon aaking 

.ach officer to represent his sorvice we should assign a type at 

project for each to sponsor tor all three servi~.8. Thus Aurand 

would list all housing projects r~r all three services, Keeland 

was to list a11 Zone of Interior operational projects and G~neral 

Craig all I1vereeaa projects. The research and. develoJHlSent projects 

would be submitted by the Research and Oevelopment Board. We de­

cided to allocate approximately ,qual Amounts to 811 of tb. ~tego.ie~ 

with the ~rovlsioD tbat each list w~uld. include a 10% excess so that 

we could determine whether some of the excess of ODe 11st might 

be lIore important than the bottOIll projoct on some other list. 
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A Colonel was designated to assist in the arrangements and 

particularly to repnrt to me in the event there was nny "back 

.~ . scratching" where one lIeliber lIade a deal wi tb another. It was 

understood tbat each of the three officers could conduct hearings 

iD:.~n7 way he wished and could prepare his list any way he wanted. 

\ 
\. 

, 
He could,!t he wanted, list all his own service projects at the 

top ot the list, but no lists would be approved until all three 

of ricers reported jointly to me and each would have the opportunity 

to comment on each other's 11st. So if there ,~re to be any chiseling 

there would be ample diBclo~ure of it. 

It started. off and was regarded as aD interesting experi_ent. 

Each ofticer held ."'11' meetingB and lforked hard on his lists. 

Several times I was called in for cnnsultation -- many tiaes it 

was a ca~e of the Jarines fighting for one of their projects and 

refu~i!lR tn accept th~ deteraination of the officer hannling the 

listing. I got very ted up with the Karines. 

A.t nne tJJIle the Colonel tipped. me ptf that one of the officers 

was baing criticized by' his.superiors for not push,l:ng har4er for 
' .. 

their pCl·ticular projects. I invited the IIlilitar-y chief or that 
11 ;.,." 

service for 1unch and toldAhow well his representative Mae per-

tt)l~ing ... - that did. it, we never had any MO'l"e trotJble of that kind. 

When the 11st8 were submitted there was complete arrreement on 

98f, nt the ite1l1s. The 111st 2% they aeked lie to rule on --they 

~ pertained to housing in Adak in the Aleutians versue housing at 

some ather locatioD8. I tbought ot a sergeaat aDd hi. faNl1¥ 

living a winter in a beaten up Quonset hut on the rocky and wind 

151fept shores of Adak and ruled to provide hbl with a 8ui table house. 

The most serious question of the Research and. Development 

projects was the extent of the radar Bcreen. It was a matter for 
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Joint Chiefs of Starr deci.ioD ~n I asked them to advise the 

extent of the installation they considered necessary. It was a 

difficult deteraination as a en.plate installation would have been 

very expensive. 

Finally the repnrt was prepared, the projeots li!ted in order 

of iaportance to the National security as it appeared tn ue. When 

I presented 1t to ~orre5tal I could see him sigh in a repigned sort 

ot way thinking this would invite another inter-8ervice fight so 

I suggested he look at the last page. On that page all the 8~rvice 

secretaries had indicated thei~ apprDval of the liste. F~rre~tal 

was amazed -- he couldn't believe it -- to bave a co.hin~d rcpnrt 

subMitted to hi. whieh had tri-!ervice Approval. 

Wben the report went to the bureau of the budget they a8sign~d 

so •• of their investigatora.to InAk into it in detail. They blue 

~ pencilled aeny it.a., questioned others, criti~ed the e~tiMated 
aaount. on otber. and irt tleneral were pre.par'ed to upset the en tire 

prog~.. The ailitary nfficere were very annoyed because 1:he!r had 

tried 80 hard to be intelligent and fair in their inve8tigatinn~ 

1 
j So I .aked for a hearing with the budget. I expected to attend ~itb 
O(l)CI 

~~~ ~ only th. Colonel witb a. an4 was alllazed tf) find twentY' or thirty . 
.oo~ 
';~::::- ~ell.rall!1 and Ad,isiral. in the roo. when I arrived. I explained to 
~. ~ 

.~tj~ ~ the budget official. how the report had. beeu prepared. I pointed 
J!"D .... 

~I£C> IQG)S:­
~cr~~ 

out that this was tbe first tri-service report ever submitted. We 

.. couldn't vouch tor the exactnetls of all the estimates hut thought 

them reasonably accurat~ and if the FUreay of tbe Budget wanted to 

check soae or them we had no objections, but it they wanted to dig 

deeply into the overall determinationl they were welcome to the 

entire job -- we would wasb oar hands of it. They didn't. The 

ml1it.ry officers were surprieed and pleased with thie outcome 

·and the report of the "Carpenter Board" as it was called went to 
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Congress • 

far.ct. 

I lett before it was acted UPOD an4 don't know how it' 

Another unusual task appeared suddenly when Forrestal secretl7 

flew to Ewro~e leaviDg a group of civilians whom he had invited 

for an "orientationn in the Xilitary Establishment. It was a very 

high ranking group ot top industrialists, publishers, mayors and 

labor leaderse There the, were, their programs had all been well 

outlined by beneral Lutes but Forrestal, who was to greet them and 

act a8 the hoat,was gone. So the job seemod to come my way and I 

had. a tew busy days in W'asbingtoll but also in l)ensacola where they 

visited the Naval operations. The main problem was to be certain 

the tight between "~he Air lo'orce and the llovy on air operations ' 

didD't becolle active in the presence of this group for each SCt"vice 

was burning to tell its story to any ~udlonce. 

Th.. Bureau of }1ines of tho lJepartlllent of Interior bad do:te .. 
work on the extraction of oil fl~a ~il suale near Rifle, Colorado. 

The Union Oil Cuapany was interested in produciD& oil in this 

mallfter but they figured tbe costs would be too high to sell thtll 

prod'lct at current price 80 thoy asked. if the Military £titablisbllent 

would pay a premiua for some of its oil so the process could be 

operated. It it were important to N'ltiona1 Dofense it IIlight have 
fb Afe:" 11& c-
eo been a worthwhile aove, but we could not see that it was .... bI! the 

otl supplies from ~.xas, Oklahoma, and from California, with the 

new ileldft opening in Canada and prOmising exploration in Xontana 

~ould take care of •• ergency req~iremeftt. so we deelined. The •• 

was a great deal of talk about it but it was our feeling that if 

it were desirable to demonstrate the feasibility of producing oil 

frolL shale it should be done by 80llle oitLer a~t!:1cy, not ours. 
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Kap Krul. Secretary of Interior, sugge8ted that a three man 

Alaska Development Commissioft be formed to 8tu~1 the co~rcial 

possibilities ot Alaaka, to recommend to Congress such legislation 

a8 Ddght be helpful and to try to persuade companles to operate 

plants there. He sugg.ste4 one m.aber from the Departaent ot 

COJIDlerce, one fro. the 111.11taIT Establishment, and one who would 

be chairman from the Departaent of Interior. Forrestal asked me 

to handle the matter. I thought well of the idea and after 80ae 

checking I reco.mended Horace ~cCurdy, President of the Puget 

Sound Bridge anel .. Dredging Company of Seattle. I gave his name to 

Krug as our meaber. A rew weeks later Krug told me the Governor 

of Alaska didn't want anyone frOB Seattle as there was some feeling 

that Seattle looked upon Alaska as its province. I gained the 

iapre88ioD that the Governor of Alaska was ultra "New Dealisb", 

that h. knew XcCurdy was a two-fisted bU8in~88 man who would"call -.... 
a spade a spade- and tbat was the reason 'he didn't want him, 80 I 

told Krua that we had DO other candidate. It they really aeant 

busin ••• they woulel take XcCurdy, if they didn't mean business we 

~~~ ~ didn.tt want to be a party to It. The utter W8S dropped. 
III '0 
.0 8'ij r­
.9«e steve Early waa appointed Deputy secretary of Defense ander 
"'C' .01 
S!!"iiejf 0... J 
.= 1:" I.,U OhnIlOJ1. go= t;O 

Watura117 I had heard of him tor years as an advisor to 
"'0-
~'a R 1t ~ UI... oo.eva. Hore recently he bad been in indultry frequently con-
~> ~!' 
o..(11~~~ tacting government officials. Johnson told me that although 

organizationally I should report to Early still in practice he 

hoped I would continue to report direct to him. It seemed a bit 

contuae4 and 1 foresaw 80 .. 41fficulties. but they never arose. 

~, I enjoyed working with Steve and recognized his wisdom and insight 

ift handling episodes which involved the complications that existed 

in the huge government organization • 

• 
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Jack Ohly was also very familiar witb the ramifications of 1 

governmental procedure. Many matters which arose called for "coor,dlnatio! 

.... - with _n1 otber departllents'. A matter requiring our decision would, 

.' 

,ot-cour •• , require coordination and perhaps endorSQment by the three 

ailitary Bervice8 but also it migbt have to be coordinated with 

European Recover,y Program, State Department, Department of Interior 

and Treasury or otber agencies such a8 tbe National Sec,urity Resources. 

Board or perhaps the National Security Council. Per~P8 the Petroleum 
I 

Council might be involved or the Bureau of Xines and other agencies 

would come to mind until action would seem impossible. 

In this maze or complication I woul4 frequently submit a proposed 

prograa to Jack Obly, one of Forrestal's three special assistants. 

The others were Bill XcHeil, who handled fiscal matters, and Marx 

Leva. who was legal advisor. Jack would study the proposed action 

for a ,day or so and tben tell me the plan looked fine to him but 

,"DOD,yOU oversimplify" be would say, and I would answer "Jack, 

that i. what this town needa." "I guess you're right", he would 

reply. 

One tue, there _s a queation about the government, selling 

some war surplus freighters. It had been understood that they 

could be purchased by a fo~ign government if the rehabilitation 

were handled in United Statea shipyards. This was done to keep 

those companies alive tor otherwise they would have no shipbuilding 

~ business due to the postwar excess of ships. This time a company 

hauled in a fo~eigD shipyard because the conditions at that location 

were desperate. The Maritime Commis8ioD opposed the action, the 

Navy opposed It, the Department of Labor opposed it, the Army favored 

it because it was responsible for economic affairs in that country. 

Steve Early at one of hi8 statf .eetings brought up the matter and 
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the 1bm1 tiolla Board. lap all did most cOllplieated proble .. that cu~ 

aeros. • ••• ral depart .. nts. 
-

I conducted beariae8 to 'determine the issue." (a good W.8hlngtoa 

practice), Thea I coDferred with Administrative Aide Sours who was 

s.cretary at'the Security Council. It was to be discussed with the 

Prelideat and I was to attend tbs Securi t7 Council meeting to pre.ent 

1t:. 

!hen Steve Early caBe to ay oftlee to e.k .e if I had notice4 

that certain ... bere ot this foreign tira ".re also representing 

certain intere.ts in the United state. and had connections in 

pretty high place. in Walhlngtoa. Light dawned, it was a pretty 

sltck 8ob.... We ratu.ad the reque.t promptly. There have been 

.eyera1 cas'. of questionable practice. in this field that bave 

ainee beeD d1sc10s.d. I haye Steve Early to thank that I didn't 

beco.e involved • 

. _any industrialists, colling to Wa8hi~gton, feel that tbeir 

motlv.s are heiDg suspected and that' their recoamendat1on8 receive 
~ ~ 
~ little 001laiderat1011, The, c1on"t like the _nner in which the,. 
~ 
~~:!} ~ are pa •• eel on tro. one agency to another, no one being interestect 
::>~c~ 

~ g ~" ill rea117 .t\l~illl anel actinl upon the reco ... nelation. Xau.7 euch , 
;~: .- " 
,~~ ~ a... iedaatrlalists are .en or broad experience and re8Pon81bilit7 who 
Eo~ ~ 
~'C~ 
~;o reaent being tre.te41ightl1 by governa.at personnel ~o they COD-
GI,!!! W ¢ 01> ~_ 

~ & ~ !5 sider far JUDior in a ttat.eat.. They particularly re aent 1 t be-

cause their personal and business inca ••• and profits are being 

taxed. to support this cuabenow.. aDeS unfriendly bureaucracy. 

!'hi. aituatioft is aoat tl'!'.&ttable , It ae •• 1 to' me that it 

SitSIIUiJ fro. two _jor causes, fir.t because experienced civilians 

are Dot willin, to contribute their services 80 the governaent 

.Ult hire whoa it can, and .econd because a young mall makirig a 

career i. govern.ent ie subject to so maar requests which he 
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considers selfish and contrary to the public interest. A politiclan 

will aek apecial treataent in his coimuni ty which will help hie 

local .tan4iua but may be a waete of government funds. A labor 

leader .. y threaten reprai8alsualeas the ,ovarnaeat take. 80 .. 

appareatly ansound. action. A .. nufacturer "1' in8ist. on special 

81location or critical materials just to enhance hi. own profits. 

Thue gav.rnaent officla1s have 1earued to be Bon their guard" aqa 

wben a civilian come. to 411CUS8 • matter with thea. the, oft~n 

.woDder What -axe he 18 grinding_. This becoaes a habit, and fre­

quently prejudices thea against a perfectly sQund program and ia . 

one or the reasODS why industrialists feel they get the -brush ofC­

in W.shingtoll. 

The all1tar,v officers have very high etandarda of ethics and 

are a fine lot of aen. I n~yer realized how mucb time they spend 

~ -in schooling. OIle of the Lieutenant Generals of the Aray told Ae 
. '. 

he bad.pent aore thaD halt of bis life i~ attending 8chools. They 

have the a1litar,r aead.." then the War College, the In4us~rial 

~ Celle.e, tbe GeD.~ Officers College, and 1I&I1Y lIlore. the, are 
-m 
~ ~ "'! Cl axcaP.tionallY well trained tor their primary 1li.8ion. They· are, . 
:;,~(Y) Iia 
~ g § ...... however, frequently criticized. tor their lack of training and 

.:;Ir: .-
~ ~ q;i experience in other fields. . I teel they over estimate their 
.- .c. ('( 0... 
Eu:g I,LI 

~ '2; 0:> abilities in other lille. of aetivi tieB but all too frequently 
~ ~UJ _. 

l£.'~ ~ the,. .uat step in to veri illlportant assie...,nt8 because ind.ustrial 

people won't 40 it and 80aeOfte aust. 'A Xajor General took charge 

at tbe '12.5 billion vortb of SOIem.eat plaot. not because be Mal 

eo well qualified but ·becaus. wecoulda't get anyone e1.e. He clid 

.. perfectly souad, sare job, but not an i_ai.t.M!- one. 

In total I (ouad the senior officers ot the service. to. be 

splendid •• n. I bope I can .. lntain contact with thea. 
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A week or two before I lert Washington the Naval officers 

invited .. to attend a rare well diDner for John Kenney who was 

retirillg ae Under Secretal'7 of the Navy. This vas strictly a 

military aftair and I was about the only c1cl1i&1I preaent. I aat 

way down at the end of the table wi tb A4aaira18 Radford, John Dale 

Price and Kort Rin,. One of them, 8ayil'll that I was to leave 

Waab ington in a rew weeks. asked me to tell thea frankly wba t 

I thought of the Navy. '1 tried to avoid the question, but they 

. Insi.teel so I told thea. "To. folka think more of thellavy thaD 

you do or the United states t " '1 8aid. I told them that it they 

continued to dary the spirit of unification which was the law of 

tha land and supported by the Aaericall . 'pe-ople. they lfou14 sinle 

the Bav,._ 

The battle was OD and He argued furiou8ly tor hourse When 

it subsided we looked up and the dinner waa over, practically 

every&ne bad departed. 

Tb"are tine ae., the Bavy did ~ magnificent war job. Since 

I lett Wa8hington 118ft l' 01. tho.e who battled unitic;at·lon in the Wavy 

have been removed trom oftice or bave mended their waya. Although 

there is still plenty ot "disunification- it is understandable. 

Institution. with over a cent~ry of tradltioa8 and with the high 

service aora1. and riva1r.r of the Army and Navy naturally find 

ditficulty in lam.diate unification. It Forrestal bad insisted 

. on it at once there would have been many resignations of valuable 

Drew Pear.on i. given oredit tor far aore influence than he 

da.arves. Still his broadcast. are aD it •• of importance in 

Washington. What ba saye Sunday avening 1. al.ost always dis­

cussed. at lunch Konday. Ue criticized me on four dif'ferent 

occasiona. 
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hben I was first appointed by Forrestal to be hie deputy OD 

atomic energy,Pearson concocted a story that Forre8ta1 had loaned 

.oniT to ReaiDltoD Arm., or which I was Vice President. Remington 
". ~ 

then aade amaunLtioD tor BG1ivia tor the Chaco war. He interr.e4 

that Forrest.1 and I were now getting together on some new kind of 

que8tlonablepropn~ltioft. 

Later Pearlon warned the Senate to look well into·my queation­

;. able record before confirming my appoint.ent a8 Cbairman of the 

·)1un1t10118 Board. When I refused a job to an applicant for a 

position of handling Xunt10ne ~rd ~ublicity because he was un­

friendly to industry, Pearson built up a tar-retched story out of 

it. On each occasion., ••• ociates immediately told me ·You've 

joined the club" meaning the club at those blasted by Pearson. 

It interested •• that although Pearson blasted me four t1.es, on 

• eB.ch occasion IlOlle t4. IlJ aS80ciatee remembered that he had ever 

4on.it before. I concluded fl'O. this that lI!lat Pearsoll says is 

intently listened to but ie forgotten in a very te. days. . 

Atte~ eachPeaJ"son blast 1 would get mail fro. friends and 

from people whom I bad never 1Iet. It was very significant tToaat I 

never received one adverse 1etter. )lost of them said they had hellLnt 

the Pearson broadcaet and hoped I would pay no attention to anyone 

80 unreliable. So I concluded that a blast by l'earson was un­

·important and not unpleasant. 

Whee Pearson ,advised the senate not to contiI'm r.1y appointment. 

Ju41 askld me Hbat I thouaht about it. 1 told her that wQUld he 

fine for then we could 10 home. Later Judy brought me an envelope 

addreseed to the President, White House, Washington, D.C. The 

letter iuaide read, "De.~ Prosident Truman, please tell the Senate 

to send Daddy home to Southport, Connocticut. I went to your 

inauguration. I ate two hot doge, Love Judy,- It was quite a 
l~tter an~ the next dav abe Bailed it. 
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A few day. later she reoeivod a reply "Doar"J~dYt Presidont 

Trwaan aeke4 me totbank: you for YOUI" fneDdly letter and sends you 

his Jdndeet regards. 1I She saiel she was going to fraJlle it. 

Lat .... at a <linner for Forrestal I told Tl"Uaan ot it. He was 

delighted and asked me it I would send him the letter Judy had 

written. I told him I couldn't as it was in his tiles not mine. 

He turned to bts AI.tatant, John Steelman, and said, "Damn it a11, 
, ' 

JobA, I've beeD tellin, lOU not to open ., dall. 

As t1ll& went OD the work lucre,ased. We were belng called upf)n 

for .ore .ervioe.. It was gratlfying, but exhauaU.llg.. We liere beina 

called QPon partially, at'least, because we were a civilian agenoy 

an4 could han41e prob1e •• w!th a civilian viewpoint. At the faille 

ti.e, however, we couldD't. ~et the kind oC civilian help we wanted, 

. 80 the pace (or the raw civilians occuping important civilian 

poeltioD8 became pretty stift. Xy office hours ran' ,fro. {) to 6 :80, 

& 80Ilet1 ... 7 or 8. liroquently I wo~ld leave at 4100, take a p1*le 
J ~ 
'0 en II) ~ to New lork, Pittsburgh. or perhaps Chicago to deliver a speech c::t ,C> 
:> ~ (') C"J 

.3 ci ~...... to a group, then fly hack: bOJll8 to 'Waehington that night. About .sli.-
-g..:~ 
c~ (Q rl_ twice a week I would be up at 5J30 A.1!. '0 go over matters which 'E .r; fA r.J_) 
'-U("J cr,:;, 

~io I had been unable to concentrate on due to interruptions. When 
III ,!!.> tIJ Q: 

l & ~ ~ we tiDal.ly lett Washington I was more tired than I realized. 

Word cam. that I should be in Secretary Louis Johnson's office 

at liloo A.a. on 24 June 1949. I suspected something was afoot 

In IQ' bei1aU but .. anlt 8UI"8, Wlte. I F.porte4 in the Secretary' s 

ottice I was 8urprised to find it filled with officers and civilians 

wboa I bad known in ., one and a third years in Washington. 
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Secretary Jnhnenn awarded ne the certificate or appreciatioD 
I ~ 

for ,EXCEPTIOIlAL CIVILIAll SdtVICE and read a very flattering c1 tation. 

G~Deral GueDther thea read a commendatory resolution pas8e~ by the 

War CouDcll and signed b,y all its aember8 and many of ita cloae 

aS8ociatee. A sound recording on a record and a movie were made 

':,ot the atfair and given to fte. Loaise and Judy, then age 10, ,,,ere 

with me to sbare my plea8u~ in this unexpected recognitinn of my 

'tour in governMent. Judy basied herself gettinv signatures from 

' .. ny ot th~8e present. I didn~t realize it until Ehe showed me 

several sheet. of paper filled with autocraphs of some of the 

hiebest, ranking aili tar,- and civilian officials. 

The Xunitions Board ~e.bers presented me witb a priDte4 copy 

ot a resolution ot tbe board commenting on .., service. and the 

~ , Hi~i tary Liaison C01UIi ttee bad don. the £8118 • 

&, 

. ,fresident TrumaD sent me his picture inscribed to me and a 

very flattering letter. secretary Johnson did the eame as Secr.tar,r 

Forre8t.1 had clem.'" before he retired. 

At the President'. r-equeat, Louise, Judy ancl I called upon 

hi. to receive his per-eoDal congratulations and tarewell. 

When I first decided ~8 gn to Washington I felt that there would 

be DO pleasure and ~ucb fru~tratioD and criticiSM resulting tberetroa. 

As it turned out I had but little frustration, verY little critici.a, 

and more praiae than I deeerved. Xy apprehensioDs had been ill-founded. 

Hy tour in Washington had been a year and a third of accomplishment, 

extre.ely hard work, aDd with $ubstantial per30nal satisfaction. 

, 0 be Unclassified 
page determmed too WHS 

I wed Chief, R , 
~A~ ~o 13526, 880"00 ~,~ 
Date: SEP 17 20\3 



98. 

As Louiee. JUd¥ aDd I .ailea down the Potomao OD the boat to 

I ortolk, aad •• the do.e of the Capitol grew faint lin the evening 

IUD.et, we knew we had pas8ed another mile.tone. 
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L01:ise, htdy ;-,110 -- listenod 'co )!'0W Peal"son tiollinc t··!;.~ '':'6j·u.'.:;e t . .; 
loo1r \'/el1 into ('17; t·ecord l)(~:::'ore ';f)nf'~I'1';l1r~r~ C'T u.ppo in t!1Lr.t ns r "'.!lri. of" 
the Itm:i-t:~.on5 ;\om··u. ',;~_tl':)ut m~ ~ioYlledGc, ,:uu;.! wro1:;c ~·.'·;tC} J.etteX'. 
and a f'a\"! days l(l.ter recei',ed a .~'.3pl:r from ;.·1.11: .. assct-;,;. 
Louise ru:d :~ visited the Truman ~-lbrn.ryyee~rs later and. ','.rere hnnded 
these photostadts' 'Jf th:; le~tel" cnd repl:r • 

.................. -_ .. _ .... -

:, 

-

'. 
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'.~ lfHITE BOUS~ .': 
.. . . ' . 

, . 

WASHIJTOlOll 

:. : ".al' . Xr. Carpenter J <~ 

June 22. 1949 

• . ~'.':.:. ,J;-. • - 1 ' .. :~ , . • '. 

',".~;. .... .. I have your; letter ot A~il SO, 1949 8ubmi t-
'ting your resignation as' Chairman oltha Hunitions 
Board, ·to be etfective not later than June ao, 1949. 
As you ~nmw, I accept this resignation with the great­

, est of reluctance and do so only because ot the CCIII­
.. 'pe11ing'perlonal consideration. ot Which you advised .e. 

0" ~ • 

.. ,.,; ... " ..... ;tt,;,;J".~: r;;JJi.t~,·.· . As Cha~r~an Of .:the Hun! t1.ons B~rd, an~. pre.,. . 
'1 . ' .. ~. ~~.'Viou.17 as the' Cbai~n ot the Hilitary Liaison COIl •. 

~~, ; ·).i~tee ·to the'Atoaic'Energy Commission, you 'have done 
., ao outstanding job in: strengthening the Ifa tiona1 Xil-

itary Establishaent'an4 in furthering our national 
---security. UDder your direction, a close working re­

latiooship was establisbed between the )1'&t10na1 Xi1-·, 
. itar,r Establish.ent and the Atomic Energy Commission, 

': .. : . and· great· strides 'were· made in the progress at iDdu8-
'; . <' ", fv;i''k:\ :.;~.trial .• obl1i.,;tion planning aDd in the coordinati.oD. .~ 

. ~ .. of procureme~t ~tters ·inthe Armed Services. . . 

you are to be 'congratulated not only for the 
large number ~f concrete accomplishments for which 

.YQu are responsible, but also'for your public spirit 
and your sense of duty in accepting these posts at 
personal sacrifice and in repeatedly, at ., request, 
extending your services tar beyond the date when YOg 
had anticipated returniug to private life. 

Very sincerelY yours, 

.... ', 
/s/ Harry S. Truman 

fill:.'·· .. . ~).~~~,~.I •• '''Honorable! Donald.' P.·· Carpenter, . 
Chairman, . 
Munitions Board. 
PentagoD Building, 
Washington, D.C. 

.;, ,' ••••• "II 
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~., ·,',<.':·~,,·:>i~··:t~~~~~ ,.,;: .' 
~ . . . 

, : WASHIlfGTOll ~ :~r.~. ':~" ':" ...... '!.,£ •• :':'-+':.', p ~ 
y 

17 SEPTEHBER 1948 
.,' ....... 

. ~·· .. jr,~:~;!~:-.;:'~~'.r~·,· " ;.~:. '.\. ~ "',: ~. 
';~~~y.~i~!J;~~·':'(·Dear DODa ':"::' .'" .• ," ~". '.' :", 

~ . .' ~., ~:£.'t.; It·.~.",.~·~' .'" .~l·t:·?:, . .f"I.'" ~(>o •••• ••••• • to' '. • " 

',' "It is with regret that '1 accept your resignation 
as 'IA'9 Deputy tor AtOJDic Energy Hatters, as Chairman or 
the.Xilitary Liaison Committee to the Ataaic Energy Com-
.fssion, and as the representative ot the National llil­
,i~ Establishment OD the other related agenci •• which 
you mention in' your letter. Hy regret would be much 
gr~ter it I did not look forward with such anticipation 
to working with you asChairmaDof the Munitions Board 

··~) .. 'i,'~~~t~~ft6f.:lt: I,'did, not,ahare. your' OWII ,confidence in 'the ability 
',~: : . . ot:lfr. Webster to carry' on this work in an excellent 

•. 'fashion. 

I am sure you know how gratet~l I am for the work 
-'you have done and tor yo .. r willingness to stay on in a 
new capacity. there, is no need to list the major accom­

"' .. '" .. , ' .. plishaent. ,tor which you bave been responsible not onlY 
'. .: in the field ot atomic energy' but also in the many other 

::~~~t&" ~~ ,', .r.~t~.ar.a. in whiCh 1 have' sought your advice. TheBe are 11& t-
, " . ".' " ter.. ot Co_on knowledge both wi tbin and wi thGut the 

• " ' •• : 1 ' National Hili tar,. EstablIshment. I think I need sq no 
. aore than that I aa de,p17 appreciative. 

Sincerely yours, 

/s/ James Forrestal 

·Hr. Donald F. earpenter 
'Ro'om SE 140 I, " 

~eDtagOft Building 

~., ... 



". 

, .' . , 
'.~ "" 

c 
, 0 

P 
Y 

" WESTED UNIOB 

"age determined to be Unclassified 
Reviewed Chief, ROD. WHS 
lAW EO 1;!526. S.cUon 3.5 
Date; t1::P i 7 201~ 

., • ..t \'.- 1 

NCU (Co1wsbia University) 

NEW YORK, If. Y • 

JUNE 24, 1949 

',;.' " .... , ,.HOlTORABLB DOB CARPENTER 
. « '". ' , 

HUNITIONS nOARD PENTAGON BLDG: 

DEAR DON I LEARNED THAT TOMORROW YOU ARE TO TERKDU TE 

, •. ..-... :<.,.,Y()~. ,~SENT ~9w', OF ,GOJERDE.·l'~ .SERVICE. "', lAX:. qUlTE ",', , . 
' .. :' .... ~.~;:::', .... :_.\._ .. ~.:.':~ .... "'.'.~,. "',' ~ ...... _: ...... " , ...... ; .. '.: .. '"::. .. .. ~" .: .. _. ~. I ,'I;: 

4r' WELL AWARE THAT IT HAS liBANT KUeH TO YOU IN TBRKS OF . 

.. 

PERSO~AL SACRIFICE TO CARRY OUT THE DU~IES ASSIGNED YOU ..... 
DURING THESE PAST, HOHHS IN WASHINGTON. BUt'l TRULY HOPE 

THAT THE ~TISFACTIO)T 'OP HAV!.I'G DOlE A GOOD JOB~ OF"HAVING 
. . 

SaVEn 'TOUR COuftRY WELL Ili A' VERy" CRITICAL POST'WILL"FAR 

. lIORE 'l'BAB COKPElfSATE FOR ANT KATERIAL SACRIFICES, NO 

lU.T~ HOW GREA1 '!HEJ HAY BE. ,TO THIS I ADD· ONLY THAT 

YOU WILL ALWAYS HAW KY. ADMIRATION AND RESPECT FOR THE 

GREAT 'l'ALENTS TOU HAVE DEVOTED TO A HOST INTRICATE, 

DIFFICULT AND IXPORTANT TASK, AIm FOR THE LOYALTY AND 

DEVOTION THAT SA VB CHARACTERIZED YOUR WORK. WITH AI"FECTIONATE 

REGAJm= ,'1 .•• '" .' " " 

'IKE EISENHOWER. 
" . . ' .. ". .:. ",~ t ,'., f • "'\..- • '.~~' '. -",' t, • 
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A RESOLUTION 
, by the 

HILlTARY LIAISON COMMI'M'EE 
to the 

ATOXIC ENERGY CO)JMISSIOlf 
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WHEREAS, Donald F. Carpenter served as the Chairman of 
the Hilitar,r LiaisoD Committee from April 0, 1948 to September 
21, 19481 aDd 

WHEREAS, during this period the Committee undertook new 
.~d much larger responsibilities conaeCldent to a new charter, 
,and 

WHERB&S, new and greatly improved relations were estab­
lisbed with tbe Atomic Energy Com.ission. its staff and its 
opera tins agenci •• in tbe field; and 

WHEREAS, in SUB total tbe Hilitary Liaison Committee 
, became during this period a far .ore etfective activity of 

the lational Military Establishment and aided materiallY in 
contributing to an improved program in the ato.1e energy 
fieldJ and 

'.' WEERElS, theae'successfu1 results were in large .easure, 
ttie direct result of the initiative, wis. couDsel, and able 
l~dership of the said Donald F. Carpenterl be i~ 

RESOLVED by the Hembers of the Military Liaison Cnmmittee 
that they expres8 their warm and sincere appreciation of the 
outstanding workot the said Donald F. Carpenter in the caus. 
of national defense by presenting him with this resolution 
signed by all tbe Members. 

ARMY -
/8/ K. D. Nichol. 

lfajor General, USA 

lsI J .. H. Hinds 
Colonel, F .A. 

NAVY -
la/.R. A. Ofstie 
Rear Admiral, US»" 

/s/ W. S. Parsons 
Rear Admiral, USN 

AIR FORCE • 
/sl D. M. Schlatter 

Major General. USAF 

/s/ R. C. Wilson 
Brigadier General,USAF 
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CITATIOR TO ACCOMPANY THE AWARD OF THE 

NATIONAL MILITARY EStABLISHHENT 

CERTIFICATE OP APPRECIATION 

TO 

DONALD F. CARPENTER 

DOIALD F. CARPElfTER, tor exceptionally meritorious 

service to the, National Kilitary Establishment fro. April 8, 1948, 

_' to June 24. 1949. At tbe request of the Secretary of Defense, Mr. 

Carp!D.ter lett his civilian occupation to assume the Chairmanship 

of the Military Liaison Comadttee to the Atomic Energy Commission. 

In tbi8 c.pacity, Hr. Carpenter de~on.trated un~8ual tact and 

ability in developing military atomic eDer~~ programs and under 

bis guidance and dtrectiQn military atomic energy activitiel were 

materially furthered. In September, 1948, Hr. Carpenter was ap­

pointed by the President to serve as Chairman of the Hunitio~s 

~oard. Faced with unprecedentad problems in supply. distrlbQtion, 

storage and procurement, Xr. Carpenter showed remarkable iDitiative 

and "11 in 4irOQtinc c;_prehens!ve studies and deulop31lg effective 

lolutione. His service to the government is deserving of the highest 

pnise. 

LOUIS JOHNSON 
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RESOWTIOlf ot the WAR COUllelL 

NATIONAL MILITARY EStABLISHlEXT 

WHERElS Donald F. Carpenter bas served tbe National Military 
Establishaent faithfully and brilliantly from 8 April 1948 to 
80 June 1949. First as Chairman of the Military Liaison Committee 
until 21 September .1948 and later as Chairman of the Munitions 
Board until 80 June 1949 J and 

WHEREAS il1 his capaCity as the first civilian Chairman ot the 
. Xi1itary Liaison Com.ittee he orga"ized an etfective agency tar the 

coordination of atnmic energy matters within the Military Establish­
ment, •• tablished a sound and 'comprehensive program covering the 
mili~r7 aspects or atomic energy, and materiallY a8sisted in the 
development ot close and harmonious relationships between the 
Atoaic Energy Commission and the Armed Servicel' and 

WHEREAS in the role ot Chair.an of the Munitions Board he 
'h~a made major contributions toward a .ore efficient and unIfied 
Military Eatablishment and bas greatly advanced the state of o~r 
... teriel readiness for any national emergency; and 

wHEREAS the Kunition. Board, under his capable leadership, has 
_de ~re.en4ou. strJ. des toward the fulfillaent of the missions as­
sigaea to it by the lationa1 Security Act, inclgding the planning ot 
tbe llilitary aspects or iDdustria~J!lobilization and coo~J1atioD anti 
improv .. ent or pro("',rement and retated activities within the National 
Xilitar,y Establishment, and 

WHEREAS in the capacityot a deputy to the Secretar.v of Detense 
during this entire period, he bas performed a great variety of apec­
tal and difficult assignments with extre.e competence and dispatch; 
aDd 

WHEREAS his wisdom, judgment and patience in the performance of 
all of these roles, have furthered the objectives of unification and 
strengthened the aecurit7 of ~his nation; and . 

WlERS&S the qualities ot his character and personality have won 
the lastin, friendship, respect and affection of all those who have 

_ worked with him in the National Military Establish.ent; --

rtmftBPOB. BE IT RBSOIrVBD' tllat w., taa. _dar_tilled Jlftmbars of 
the Mar Council and other a •• ocia tea of Donald F. Carpent.er in the 
National kilitary E~tabli8h •• ftt, express our appreciation for his 
faithful and outstanding service. and tor tho wisdom, energy, loy­
alty and devotion to duty which he brought to his work; and 

DB IT FURTHER RESOLVED that we the undersigned desire to indi­
cat. our deep regret that circumstances coapel his return to pri­
vate lite aDd wish him Godspeed wherever he may gOI and 



-

~. 

• 
RESOLUTION of the WAR COUNCIL 

(Continued) 
Page determined to be Unclassified 
Reviewed Chief, RO~. WHS 

2 • 

lAW EO 13526, Section 3.5 

Date: BEP 1 7 20n 

BE IT FURTlIER RESOLVED that a copy of this Resnlution be made 
a part of the permanent records ot the War Council of the National 
Military Establish.ent and that a copy thereof be presented to 
Donald F. Carpenter .' 

LOUIS JOllNSON 
Secretary of Defense 

GORDOll GRAY 
Secretary of the Amy 

OHAR N. BRADLEY 
Chief ot Staff 
U. S. Army 

STUART SYJolINGTON 
Secretary ot the 
~ir Force 

"lCA~~,T. CO:MPTON 
Chairman-The Research 

and: Development 
Board 

HARX LEVA 
Special AssistaDt to 
the· Secretary of 
Defense 

FRANCIS P. HA TTHEWS 
Secretary ot the Navy 

LOUIS DENFELD 
Admiral-Chier of 
Naval Operations 

HOYT B. VANDENBERG 
Chief of Staft 
U.' S. Air Force 

TIIO)fAS R. RE:iD 
Chairman.Per8onnel 
Policy Board 

JOHN A. OBLY 
Special Assistant to 
the Secretary of 
Defense 

ALFRED)1. GRUEHTHh'R . 
General - Director of the Joint Starfs. 

National Military Establishment 

1 JULY 1949 

STEPHEN T. EARLY 
Under-Secretary of 

Defenle 

JOSEPH T. )ScHARNEY 
General - Office of 
the Secretary of 
Defenee 

DWIGHT D. EISENHOWER 
Chairman - Joint 
Chiefs of Staff 

JOON SHEIDfAH 
Secretary of the 
War Council 

W. J. )CcHeil 
Special Assistant to 
the Seoretar~ of 
Defense 
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PUTURE"RELFASE PLEASE NOTE 1M TE 

NATIONAL KILITAR~ ESTABLISHHENT 
OFFICE OF PUBLIC INFORMATION 
Washington 25, D.C. 

MEHORA1UXJX TO THE PRESS. 

HOLD FOR Rt,'LElSB 
UNTIL PRESENTATION 
AT 11,30 A.X., FRIDAY, JURE 24, 1949 RE 6100 Ext. 3201.8202 

DONALD F. CARPEBTEI~ AWARDED 
N!E APPRECIATION CERTIFICATE 

Secretary or Defenae Louia Johnson today presented the National 
Xtlitary Satablishaent Certificate of Appreciation to Donald F. Car­
penter, retiring Chairman or the Munitions Board. 

Secretary Johnson cited Kr~ Carpenter for "exceptionally meritorioaa 
service to the National Kili tary Establishment" tor hie work both as 
Ch~rmaD'Or the Military Liaison Committee to the Atomic Energy Commis-
81em and as Chainan of the XQDitions Board. The Secretar,y stated tbat, 
under Hr. Carpenter's ggidance, military ato.ic energy activities were 
materially furthered. He alen ;;O~~1'IoC~ out that Hr. Carpenter was faced 
with Qnprecedented problems in his position as Chairman of tbe Kuni­
tions Board and showed wremar~bl. initiative and zeal in directing 
c~prehen8ive stQdie~ and developing effective solutions." 

. The Certificate ot Appreciati~tt was presented to Mr. Carpenter in 
Secretal'7 Johnson's office in the presence Clf" officials or the ~ili­
tary"Edtablishment and other agencies, members ot Congreasand otber 
invited guests. 

Hr. Carpeftter is leaving today to return to the E. I. du Pont de 
Nelloura & Coapa.ny, Inc., trOll which he has been on leave 'of abseftce 
.i~c. April 1948. 

'l'be ci 18 ti on ~ ta ted I 

-Donald F. Carpenter, for exceptionally meritorious service to the 
National Xilitary Establishaent from April 8, 1948 to June 24, 1949. At 
.the reque.t ot the Secretary or Defense, Mr. Carpenter 18 rt his civilian 
occupation to assume the Chairmanship of the Hl1itary Liaisoc Committee-
to the Atomic Energr Ca.mi8.ion~ In this capaCity, Mr. Carpenter de­
monstrated QnQsua1 tact and ability in developing'military atomic en­
ergy programs and under his guidance and direction military atomic en-

&ero- acttvl ties were materially furthered. In September, 1948, Mr. 
Carpenter was appointed b,y the President to serve as Chalrman of the 
II.Bitlea. Beard. Paee. witl'l gappeeeEl.stefl ,"h1 ... 1ft 811l',l)', dietPitag. -
tiOD, storage and procurement, Mr. Carpenter showed remarkable iDitiativ~ 
and zeal in directing comprehensive studies and developing effective sol­
utions. tlls service to the government is deserving of the highest 
praise. • Page determined to be Unclassified 

Reviewed Chief, ROD, WHS 
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Date: SEP 1 7 2013 
Hra. Donald F. Carpenter and daughter Judy 
Secretary of the Treasury John W. Snyder 
Secretary ot Interior Julius A. Krug 
Secretary or C01lllDerce Charles Sawyer 
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NHE APPREC~ATION CERTIFICATE 

Secretary of the Anq Gordon Gray 
Secretary of t he Navy Francis p. 11a tthews 
Secretary of the Air Force W •. Stuart Symington 
Senator Hillard E. Tydings. Chairman, Senate Armed Services Committee 
Representa ti ve Carl Vinson, Chairman. ltouse Armed Services Committee 
Dr. John R. Steelman. Assistant to tbe President 
Frank P.acet Jr., Director, Bureau of the Budget 
Paul G. Hortman, Administrator, Econoaic Cooperation Administration 
Thoas 8. )leeabe. Chairman, -Federal Reserve Syst81ll 
Under Secretary oC State James E. Webb 
Under Secretary ot Defense Stephen T. Early 
Under Secretary ot the Navy Dan A. Kimball 
Under Secretary or the Air Force Arthur S. Darrows 
Assi8tan~ Secretary of the Army Tracy S. Voorhees 
Assistant Secretary of the Navy.Jobu T. Koehler 
Assistant secretary of the Air Force Eugene H. Zuckert 
General Dwight D. Eiaeabower, Acting Chairman, Joint Cbiefs ot Staff 
General Omar H. Bradley, Chief ot Staff, United States Army 
Admiral Louis E. Denfeld, Chief of Naval Operations, United States Navy 
General Hoyt S. Vandenberg, Chief ot Staff, United States Force 
Thomas R. Reid. Chairman, Personnel Policy Board 
Dr. Karl '1'. COlIpton . Chairman Research and Development Board 
Dr.Vannevar Busb! Poraer Chairman, Research and Development Board 
AdDiiral Levis L. :;trau8s, Atomic Energy Commission 
General Joseph T. MeNarDey, USAF, Advisor tn Secretary of Defense 
Lt.General John E. lIull, Director, Weapons System Evaluation Group_ 
Lt.General LeRoy Lutes, Director of Staff. Munitions Board 
Major General Alfred K.-Gruenther, Direqtor, The Joint Starr 
Major General Leven C. -Allen, Executive Secretary, Office of Se~retr~~ ... ~ 
)fajo~ -General Sidney P. Spalding of Defer.s~ 
-Major General Patrick W. Timberlake 
~ajor General Kenneth D. Nichol: 
Major General David H. Scbla tter -
Brigadier General R. C. W il.son 
Rear Admiral Francis C. Denebrink 
Rear A~iral RalPh A. Ofstie 
Rear Admiral TOil B. Hill 

. , 

Colonel Paul H. Griffith, Assistant to the Secretary of Defense 
Colonel Louis V. Renfrow, Assistant to tbe Secretary of Defense 
Colonel John It Hinds 
Colonel Robert Wood 
Captain Herbert D. Riley, USN t Aide to t he Secretary of Defens;) 
Captain Lau. ... nce A. Abercroab1.e,USN·, Assistant to t he Secretary of liefc •• £ 

C~ptain F. B. Hyde, USN 
)(an Leva, Assistant to t he Secretary of Detense 
Jobn H. Ohly. Assistant to the Secretary of Defens. 
~W. J. KeNeiI, Assistant to the Secretary of Detense 
W lias Assistant to the Secretary ot Defense 

• 
Canaday 

Elliot Cassidy 
E. H. Hawkins 
Harold B. Hinton 
Clifton Wack 
James C. Roop 
William Webster 
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