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COIDIT: Before we discuss JIDltual security, m bave just OIle question 

&bout those severaJ. conferences that were held between ;rou, General 

Marshall, Secretary Acheson, &Dd Gen.eraJ. Bradley on the relief' of 

MacArthur. Was the nUilber of peap1e l.1IIi ted to tbose four that I bave 

named! 

II.ARRIMAN: Yes, tbe f'0lU'. The President usually had his cabinet lIlestings 

an Fridays, which I atteDded as the Special Assistant to the President • 

.Arter the.t was over an F:ttday DIIOrning, AprU 6, 1951, he invited Genera.! 

M.arshall. and General Bradley, Mr. Acheson, and _self into his omce 

cd he raised this subject abOllt the relief. I knew he was go1ng to 

raise it; I'd. been warned beforehand. He a.sked each of us what we thought 

about it. I think he covers that quite well in his book. I think that 

he inTi ted each one of' us to SpeAk from. the standpoint of our particu.l&r 

view of it: obv1ous~, General Bre4le)r, for the Joint Chiefs' viewpoint; 

General MarshaJ.l, as Secretary of Defense, for its natiQll&l security 

upsets; ud Aches an , CID its foreign &t'fa.1rs iJII.pl1oatiaJ.s. Eacb one said 

that be bad the iJII:presBiOll that it was a very seri0l18 situation and ~ 

would get the 1Dformatian the President wa.nted. 

For m::I pa:rt, I belleve I recalled to the President J1I9' report to him 

of my talks with General. MacArthur in e&r~ Augwst 1950. I bad then 

~ted out that, a.;LthOUBh General. MacArt:tm.r had said be woull acoept the 

President' s orders as bis Ca.a.nder which I had given him, I had the 
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teel.1Dc that be was not convinced 8Zld tbat there would be d1ff1cu1ties 

ahead. TheBe orders related to MacArthUr I S avoidlll1ce of becaDiD,g involved 

with Chiaag Kai-Shek and, above au, not to take any actions 8ich would 

involve us in war with Ma.iDl.a.nd China. Now that he had been 80 inaubOJ:-

dinate, I believed the President should reca.:u h:1Dl. 

I think we met ap;ln with the President on Saturday, prob&b~ in 

Bl.a.1r House, no mqbe in the ot'f'1ce again, I can't be positive. We all. 

reported, each in bis own wa.y to the President. There was no adverse 

influence which offset the necessity of relieving MacArtbur for his 

attempt to take over tbe foreign pollcy of tbe United States. Acheson 

aDd 1 thought it was a very grave constitutional. crisis with 8. military 

proconsul attempting to usurp the powers of the President of the United 

States to make foreign pollcy. The President said he wouJ.d think it over, 

and on MODda.y be called us together 8I1d azmounced that be bad made his 

decision. 

CORDIT: Again, just you four? 

HARRIM.AW: J'ust the four. Always jus.t the four, as far as I can remember. 

I dan It mow how m.a.:cy times we met, but we met 8. number of times. MOIlday 

was the last meeting, and the President said he had decided to relieve 

h:I.m. Then it was decided to inform b1m. tbrougb Secreta:r7 Pe.ee, wo was 

thought to be 10 Toq-o. It turned au.t that he was in Korea and for some 

rea.son or- mother campmications cou.l.Qn It be gotten to b1Ja. ')!be release 

was to have been g1 ven Tuesd~ morning, as I remember it. General 

MacArt.hu-r bea:rd it an the radio because Pace was not abl.e to give him 
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the inf'Ol"DI&tiOll. TbAt was UDtortunate. Wb.oIIIl the President ssw on 

Sund8¥ or whether he saw cYbody em. S'lmday or wtLCIIl alse he JDQ" have 

ccmBl1l.ted, I dm' t know. 

COHOIT: Didn't he sa.,y he was goiDs to consult Chief Justice Vinsont 

lIARBIMM: I don't know. I &lW8¥s thought he consulted Chief JUstice 

Vinson. I don It mow that he told us he was going to do it; I have no 

record of bis telllng it. 

COImlT: General Bradley bas that in bis notes. 

lI.A1UUMAB": Oh, he does bave it in his notesY 

CQlQDIT: Yes. 

lIAlUUlWI: I am. so glad to get that 1DtCXl"lD&t1an because I was convinced 

that the President had. When I s8.'1d tbat, someone who had reviewed his 

diary said tbAt there was no record 01: it. You be.ve given me e. very 

valuable piece ot ~o~e.tian. 

CONDIT: He said he was going to consult Vinson and the Vice President, 

according to Bradl.ey' 8 notes. 

HARBIMAN: That was Barkl.ey. I'm. sled to 1mow that, appreciate mowing 

that. This will be very interestinS to the JII8Il wr1 tiDg VinsClD' s 

biogr~; he was quite sure that the President had c(Ilsul.ted Vinson 

because he consulted Vinson BO often, but be bad notbiDS to go on. and 

there's noth1ng in V:lnS(lIl'S notes· eitber. 
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CONDIT: This is cm.l¥ to say that he said he was going to, it doesn't 

say he did it. 

lI.ABRIMAlI: I Ialow, but if' he said he was going to, he would have d~e 

it because he consulted Vinson often. I 'thought he consul.ted Vinson, 

because he consulted him. on ma.tters of ~rtance that related to the 

powers ot the President. He didn't say be was go1ng to consult the 

Speaker? 

ComJIT: I will have to check, I dCll't remember. 1 will check.* 

HARBIMAlh ~s is very hel.pful. to me. Is thel'e anytb1ng el.se you want 

to 1mow abent that 'I 

COlmIT: I 'm s~ly chec1dng because General. Carter tl1ou8bt he remembered 

beiJlg there. I think he tbousht he was there because he was at later 

meetings on tbis and becMlse he may have written up mamas for the recard 

that Marshall dictated to him • 

.H.ARBIMAl'i: I don't recall BDyale e.lse being present. I can't deny that 

he was there because it I S cmcei vable that he came in at the later meet-

1ngs. I think the record will show tbat at the first meeting I was the 

cm.l¥ one who said, without qual1f'icatian, tbat the Pl'esident should recall 

MacArthur • 

By the way, did I tell you. in the last interview about m;y t1na1. talk 

with GeneraJ. MacArthur? This was at the Time dinner party. -
caml'r: Well, you said that the last time you. saw him he acted in a 

* He specified the Chief JUstice, the Vice President, and the Speaker 
as 8DIDIl8 the leaders he WlZlted to canfer with. 
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very, very friendly manner toward you. You said that you dido't under­

stUld. Why, because he knew by theri of your role in his recall. I had 

no idea wby! 

HARRIMAN: I'll satisfied that it goes back to our long relationship; I 

had.~M&cArthur sinoe he was su:perintendent of West Point. 

to torget the past and not to involve me in this incident. 

He chose 

COImIT: In other words, e. long friendship wasn I t going to be wrecked 

by this one thing. 

HARRlMAlI: He wanted to retain that, and I did of course. I was gratified. 

COND~: You know, there's so much good and so much bad. in this particul.&r 

episode 

HABRIM.AN: I was a close hiend; it meant a great deal tG) me, because 

I had no personal feeling against MacArthur. To me, it was a tragedy 

that be made that mistake. 

Let's first go to this Temporary Council COIIIIDittee; it ~ originally 

called the Three Wise Men. I was chail'Jll&n ot it. It was not Harriman, 

Monnet, and Plowden -- .but it was Harriman, Jean Monnet, and the British 

Chancellor (of the Exchequer), who was then Hugh Gaitsltell. After 

briefly attending e. meeting or two, Gaitlkell found there was a call 

for e. general election in England, and he had to return to fight the 

general election, &ud then there was & new goverIllleot. Technically, 

the Conservative Cbaneellor was the British member of the Committee, 
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"Rab" Butler. I remember his coming to a meeting or two. In the 

meantble, Plowden had tak.en over; be va.s deputy to Chancellor Gait.kell, 

and be was BO immersed in all of it thAt Mr. Butl.er lett him. there. In 

a sense, it is tr~ that Plowden was the working representative of the 

British and carried on all the activities; but technically, it is 

quite important that it be understood that this was on the level of the 

Chaneellor. Of course, Monnet had. a very special position. 

I invl ted Abe Lincoln to be rq principal advisor, chiet of staff, 

whatever you call it. He was at West Point, and he dropped hiB work 

and joined me at once. He was an old friend of mine. (General. Joseph 

T .) MeNarney was appointed by the Pentagon as my assistant for mill tary 

matters. 

CatDIT: I thought he was head of the subcOllllll1ttee on Screening and 

Costing (SCS). Lincoln, 1 thouaht, was the Secreta.ry's representative 

to you. 

, HARRIMAN: No, Lincoln was my representative; -.ybe he was a.ppoi1'1ted. 

camIT: I think so, and McNarney went as the 8ubcCDlD1 tte head. 

HARRIMAN: The military subcGlllll1ttee head. But Lincoln was m;y right hud. 

I asked him, I know. I may have sotten the Secretary to appoint him.*' 

Of course, I was very close to the Secretary ot Defense. Was it Lovett 

bY' that time or Marshall? 

*' On October 4, 1951,. Colonel George A. Lincoln was appointed Special. 
Assistant to the Secretary of Defense and assigned to the U.S. Representa­
ti ve to the Tec as bis Defense Mvlesr. 

\ /--
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C(Jfl)lT: It was just tbe turnover tille, September 17, 1951. Marshall 

was leaving. 

RARRIMAI': I suppose technically, tn order to get him released, be 

·woul.d have to be appointed; but 1n any event I selected hiJll to help 

me. I bad 8. sJil&l.l. staff. Lincoln Gordon came on the economic side.' 

I baven't got the deta.11s with me on J1!3 activities. 

It was a :ministerial level cOllllittee. The ide. was that we 

would call in the ministers, not staf'f. In almost every case the 

minister of finance of the different NATO member countries came thea-

selves with their staff. Tben, of course, there vas a lot of staff 

WQrlt that went on as well. The reason I empbaaized that the Chancellor 

W&B a member, not Plowden, was to indicate that it was supposed to be 

a ministerial cOllllli ttee. We dealt with the ministers of the member 

governments of BArO. We reviewed the information received from each 

country and came out with our findings. 

(General. Dwight D.) Eisenhower cooperated with us f'ulJ.y. He 

named a young officer by the name of Colonel (Andrew) Goodpaster as the 

liaison officer; he spent a good deal. of his t:1JDe with us and got us 

any ·information that we needed or that woul.d be helpful f'rem Genex<a1 

Eisenhower. There was the fulleat cooperat1on. Everyone was pretty 

much cooperative. I think the government that W'&S least cooperative 

was the Canadian. Tbey felt this 'was an invasion of their internal 

affairs. But Canada was geographically so far removed that they were 

not as concerned a member of NMO as the European countries were. Is 

thee any question you want to ask about that operation? I think the 
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records are there. I produced the report Which vas taken to the 

Lisbon conf'erence and we got an agreement at that tima~ The 

French Prime M:tnister was very courageOllS. I don r t remember bis 

name (Edsar Faure) J but be s&1d he would. asree although be knew the 

'government would tall.. He did agree. ' Everyone thought that the 

L:i,sbon conference vas one ot the bigh spots of the early period of NATO. 

The British were very keen to have the headquarters ot the NATO 

ministers in London. Acheson was always rather inclined to cooperate 

with the British and, Since the French had the military headqua.rters~ 

he would give the British this concession. But I felt it was necessary 

for this group to have its headquarters in Faris far two reasons: one, 

the closer they were to the Supreme COIIIID&1lder, the better it was; and 

two, they could a.lso have economic liaison in Paris.. There was a 

section to the NATO Agreement that provided tor econClllic cooperation, 

and in Paris there was ODC (Organisation for European Economic Co­

operation), which was the economic ccmm1.ttee tor the Marshall plan and 

1ncl1lded countries that were not P&rt of NATO. It would have been 

impossible to set up a separate econaDic organization; but I thought, 

if they all had their headquarters in Paris, they could have an 

economic liaison with the OBEC. This organization is nON' called OEeD 

(Organization tor Econardc Cooperation and Devel.Opment) but still continues. 

I felt it was well to have the NArO politica.l and m1l1ta.ry headqu&rtera 

aDd the economic headquarters all in the one ca.pital so that there 

would be the cl.oBeat eol1abora.tion between the three. I won out. on the 

decision to have the headquarters in Faris. 
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At that time it was also agreed there should be a permanent 

political. bead ot NRrO, paz'allellng, ot course, the Supreme Camumder. 

Before th18 I think there was a rotating chairmanship IIIlOJl8 the 

foreign mnisters. Then it vas decided that the perMnent bead ot the 

North Atla.ntic Council, who ~ be called Tbe Seereta.ry General, 

should be British. I 1Daediately thOUBht it ought to be ,an economic 

and. politieal fisure a.nd not a military one because the Supreme 

Canmander was milita.ry. I wanted it to be the British Ambassador to 

the United states who had been chairman ot the first Ma.rsball. Plan 

meeting in Paris, Oll Tar Franks. The British were re~uetant to do this 

tor some reason or another, but I didn't realize it. I pressed it, it 

was accepted. &lid Pearson called Franks on the telephone and got hiDl 

out ot his bath. He said, III could never &ccept a position of this 

kind with so l1ttle notice." He was quite annoyed at being ~ed 

out of his bath, and he said no~ Im.ediately the British proposed 

Ismay, whose nickname is IlPug" and who had been Winston Churchill'. 

chief of stat't in hiB ro~e as Minister of Defence. I knew him int1Jlately 

and had the highest regard for h1JI1; I was completely cornered because 

I couldn tt oppose him. The perfect man.· But I regretted that it was 

a military and not a political person. ISIII8¥ did extremely well, but 

under him the Counci~ deve10ped a habit of dealing with only military 

... tters. My t&i1ure to get them to have a pol1tical-econaaic man as 

head didn't start NitrO oN on what I thought would have been the right 

emphasis. 

camIT: You wanted a more po1itical. orienta.tion? 
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IIARRIMAN: A political, economic orientation. ISDI&Y' was a. great friend 

of III:1ne. I had the highest rega;rd Bor him; he did a. superb job. But 

it WU' 8. much more li1l1ted role than it would have been had Oliver 

Franks t&ken it. I speak of tba.t because Acheson didn't share mp 

concerns, althouah be didn't oppose them. I had been 1n charge of 

the Msrshall Plant as you 1mOW'. I 1mew the importance ot the mil1tary 

u a shield. for the growtb of economic cooperation and development in 

Europe. Of course, we were aJ.l. hopeful that between the Marshall. Plan 

and REO there would be greater political union. Since the treaty 

provided for more political-economic collaboration between the countries, 

I thought we ought to u.ke the most of it. I thought it was a missed 

opportuni ty • 

I think I told you I had Lino Gordon on JQ,Y sta.:t'f', and he was one 

of the important meabers of my statf. 

CatmIT: On the TOC? 

H.AmU:M.AN; Yes, the Three Wise Men. 

CONDIT: Now you had aJ.ready become Director #!or Mutual Security? 

HAl1RIMAN: No, the TeC was first and then I became Director for Mutual 

Security. 

CONDIT: You were in Paris all this timet 

HARRIMAN: I was in Paris part of the time. I think. we finished our 

part in December and I came back. for Christmas and for scme weelta and 

10 
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then we went back in February. I stayed in Washington until the 

February Lisbon Conference. Whatever work had to be dOlle I left in 

charge of •••• 

CClmIT: John Obly? 

HABBIMAN: No, m:I chief of start of ,Cl'DMS was a man named Tbeodore 

Ta.nnenwald, who is now Juci8e Tannemrald. Ohl¥ was in charge of 

mill tary matters. It 11 talk abau.t that, but let t s get rid of the 

Lis'bon conference. You'!re, quite, right, it wa.s the highwater ma.:rk of , 
.~ .. 

lUrO cooperation, with a question ark. I think:1t was. The 

French Prime Minister (Faure) bel1a,;ed enr-4 11'811. He knew that 

by agreeing he would lose, but the' French 'governm.entwasfalling 

every five or six months a.n~. At the same tae, it was a. 

courageoua tllins for 'him to ha.ve done. 

oam:r.r: Do;you' remember Daniel EdWards or Luke FinJ.&,y? 

HABRlMAN: I don I t remember Daniel. Edwa.rds 8ft' Luke Finlay. 

CClIDIT: Do you reJlllBlll,ber (Charl.es W.) Spofford"l 

HABB!MAN: Ob yes. Spofford was selected as our ambassador. I knew 

him quit. well. rhat was a camblna.t1on of .Acheson and ~8elt, I think, 

in picking lrlDl. 

Bow I voul4 11ke to 'talk about the question of my aSSuming the 

role of Mutual Security Director. Ir __ ber returning to Washington 

II 
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just to be sworn in. When I went back, I 1111111Sdiate~ orpnized it. 

The DirectQr for Mutual Security had charge of economic operations 

and the coordination of mill tary assistance and Point IV. matters. 1 

decided that I would make i t ~ job to take direction of the coordination 

of the activity. I was physically in charge of tunds and they were 

allocated to the various operating asencies. I appointed W. John 

Kenny, who had been associated with the Marshall Plan as the head of 

the mission in London, m::/ Deputy in charge of econCDic· aid (Mutual. 

Secur1ty Agency), ~ I gave ~ a very tree band. 

In the Office of the Director for Mutual Security, I substantiaJ.ly 

kept on my same staff (tram the Wh1 te House), except I added this 

gentleman you speak. of, M:r. Jack Ohl¥, to be in charge of the military 

(Assistant Director for Program). He had been with the pentagon and 

lIlOVed f'ran there to the state Department, where he had something to do 

with the mil! tary a.id program. I brought him over (to ODMS), BDd 

he was in charge of the details of the mill tary program. Theodore 

Tannenw&ld was my (Assistant Director and) Chief of Staff and, w'b.enR 

ever I wa.sntt there, he was in charse of the organization. He was 

extNmel;y' effective. He was a lawyer, but he had been wi til me when I 

was the SpeCial Assistant to the President. He bad worked in the Pentagon 

and had a. very close relationship with Lovett. We did our business 

with General Marsh&ll or Lovett, I think. mostly with Lovett. General 

Ma.rshall didn't want to get into tbe cleta1ls of it, so that we dealt 

largely with u;>vett, whether he was the Deputy or the Secretary of Defense. 

12 
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I have a note1;l.ere that Mr. TannenW&l.d told me we had once to go 

to Presid.ent Truman because we (ODMS and DaD) couldn I t &gl"ee. There 

was a very serious conflict· of interest between the needs of NAfO 

and the building up of requirements for oUr own reserve forces in 

the United states. i'his was particularly true of tanks, I think 

probably aircra.:rt too. 'rhere were certe.in key itema. Wba.tever we sent 

abroad, it wa.s qUite natural that the Pentagon thought we were stealing 

it from our own requirements. Lovett we.a very broad-mnded, e.nd 

we settled these questions without undue hesitation. The decisions were 

my responsibility, and Tannemrald tells me that we settled it 8Jl. amicably 

except for the one cue we had to take to Truman. I don It know which 

~ the decision went. 

CClmrr: I haven It se.n that; that worries JIIII!I. 

HAHBlMAN: This is his memory. 

CORDn: One case went to Tl'UIIl8n'1 

HABBlMAl'f: Ckle case, 8. disagree.nt on allocation. 11m not sure whether 

it was a disasreement so mu.ch as it was such an important decision that 

the President should ha.ve lmOlfll about it. I think. it was probly a 

case where, in .order to strensthen NAfO, it meant a serious postpone-

ment of the equipping of some of' our own units; and I think. we probably both 

:fe1t.-the President shoul.d be informed a.bou.t it. I don tt believe that 

Lovett a.nd I would not have been abl.e to work out an agreement. 

COlIDIT: That I 8 bard to believe, from a.ll It ve heard. 
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lIABRIMAN: On the other hand, I oan very well see that the dec1siCll 

to deprive our forces and send the equ1paent abroad was one that shoul.d 

nat; be ta.kEm. without the 1alow~edge and authority of the President. It's 

an indication of how tight the situation was at that tbae from the 

staodpoint of certain types of equipuent. I particularly remember the 

You have a. question about persmmel. If J"OU take the list of IV 

statf as Special Assistant to the President, they were all transferred 

to qr staff in the Office at the Director for Mutual Security.. They 

were TannenwaJ.d, who was re~ lIlY princ1paJ. chief of statf; Line Gol'd~ 

on economic matters; Sam Berger an labor matters; Brig. General (Fr811.k B. ) 

Roberts 011 milltary matters. I had for a wb1l.e Charlie Collingwood an 

public relations questions ~ bUt he resigned and was repl.aced by (ThCII8.B W. 

Wilsoc). George El.aey was lIlY assistant. I added Obly because of his 

knowl.edge of' the details of' the European requirements. 

COKDrJ!: He had been r18ht in the Office of the Secretary of Defense cd 

then he had gone tmder Bruce at the State DepartMnt. I I va bad long 

tallts with him a.nd he's very helpf'Ul. Very IIII1ch III admU-er of yours. 

HARRIMAli: He wor'ked Vf!IrY cooperatively and it was a very smooth operation. 

I think. IJ.nc Gordon probably helped me deal with the econOllic problems 

with John Kenny and uso with Jack (Jona.than) Bingbam who was the bead 

(Deputy Aondn1strator) of the Point IV program. 

calDrr: I f'oamd two places that seem to indicate frictioa. between 
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ODMS and the OSD. One was in the relationship with General. (Clark L.) 

Ruftner over in OSD. Tamlemrald. was very concerned that OSD appeared 

to be bypassing ODlt3, es:pec1a.lly on 'budget matters and the allocation 

of money. There is a 'very strong letter of protest frClll ~a.nnenwal.d. 

HARRlMAR: Did be sign. it? 

CClIDr.r; Yes, he signed it. 

HABBIMAN: Where was I'l I must have been aw'8¥ or I would have 

signed it probably. AnyWay, it proves the fact that he was in charge 

wten I was away. 

CClmIT: 'fhis was in 1952. I can 't -give ;you the exact date, but I can 

look it up. (April 8, 1952). 

HARRlKAN: But ~ would have been in touch with me abOilt things of 

that kind. 

camrr: Yes. ~ .. matter of fact, OSD made the statement to General 

Ruffner that he should answer the letter because he WIIS &pp&l'ently 

the one who was at fault. 

1lABlUXAN: Was it corrected'l 

d<Jm~: Appa.rently; yes indeed. 

HARRIMAN: Tannenwald was very, very artect1ve with the Pentagon beca.use 

he had worked there and understood them and knew haw to deal with them. 

l5 
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CONDIT: BOW' the second place were I found same friction comes 1ater 

in 1952 -where you yourself signed the correspondence. This is the 

matter of priorities set by the Joint Chiefs ot Staff for D-D~ 

farces and for D-plus-tbree tbr8Qlh D-plus-fifteen forces.* Do 

you r8ll8JDber that 'I 

HARRlXAR: Bo, I don'1;. But I was very 1IIIlch into detail, and this 

shows hov much 1n deta11 I became With these plans. 

CClmIT: You were very persistent too! I asbd O~ly &bout this, and 

be said be c,uld-·OD.ly guess as to why you got into tbis detail concern1ng 
, ....... , 

JCS priorities. He suggested that the end-item problem vas so great by 

tbat time that you were trying to create IIIOre impetus for getting more 

end items to Europe by getting a h1gber priority for D-plus-tbree 

forces. 

HARRIMAli:I dan It rEllll8Jlber at all, but of course I had a very strong 

sense of the obligation that we 1:l&d taken and I knew what they were at 

the time of the Three Wise Men. I would have been very strongly tor the 

United States fulfilling ful4'" the obligations that it took, because the 

other cOWltries also took obligations. If' you want to 'knOW what my 

emotions would have been in this, it was to see that we carried out 

our commitments to our aUies. So that t s the only reason I can 

1magl.ne why I would have been moving BO vigorously. 

* This controversy, which luted from J&nu&1'7 into october 1952, was 
&ppa.rently eventually sent to the President, and is probably the sa. 
problem. referred to 'by Mr. Tannenwald. 
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CamIT: Towe.rds the end of 1952 tMre must bave been SOJDestrong 

feelings that, :if' we meant 'What we said abOllt NJaO, 'We had to make 

a real commitment and put some end items there. Was the ending of 

the administration alao 8. ~actor? Since the Truman admdniatration 

was c01l1ng to au end by the taU of 1952, was tbis a. part of the 

ti~ng up procesa1 

B.a\lUUMAN: I don't know. It ma.y have very well have be.h. It all 

worked. on tbe whole rather 811100t~, didn't you' find it so? 

CONDIT: I think 80. I get the iDp'easion trap. talldng to peop1e 

th&t this was the great age 01' government, wben everyone knew 

everybody and trusted everybody and coopera1;~ with everybody. And 

when they didn't agree, 'they worked it out. 

HAlmJl(AN: I thoroughly endorae tha.t because you had Lovett, Acheson, 

and ~Belf, who were . . . . 
CONDIT: All Yale! 

. i1.ARRJ:M.AB: A:U YaJ.e! It wun't that we were "aJ.1 Yale, t1 but ve had 

all work.ed together in government alao, ana we all bad the same 

ob~ectives. Of course, Kenny was extremely able as lIlY Deputy on the 

economic aide, and he bad developed during the MarshaJ.l Plan d8¥s 

of cooperation, so there was the ~1mum amount of' cooperation. I'm 

not sa.yi.ng everything went sJIlOOthly -- I pointed out that Tannenwald 

remeabers very much the real struggle in the beginning over the 

&llocation of' items in short supply, and he remembers partlcula:rly tanks. 
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'l'bis was the pull of our svvices t reQ.uirements 88ainst the require-

Jlll8nte o~ the &llies -- but things were settled. I do believe it was· 

a period when govern.ent fUnctioned particularly well, not because 

we were friends and gave in to each other, but because we had the 

same general. objectives: being for NATO, believing 1n wor1d.ng with 

our allies, believing that we had. certe.1n responaibiUt1es if we 

demanded it ot them.. We were not just friends; we were intell8etu~ 

very II11ch in favor of the polll!siea that· were being carried out. It 

was natural that the Chiets ot Staf'f' had the pressure ot the require­

ments ot our services. It was pertectly natural. that they should 

have been insistent on demands and that these were not ~~s 

carried out. 

I'm interested that you. calJ.ed this • • • • What do you call 

it, the "Golden Age"? I thought it 'V&B an age ot effective govern-

mant. live always been stronsl¥ in aym;p&tbJ with the idea. tha.t 

economic and milita.ry a.1d should be tied together under one direction. 

Mil1tary power is a protection tor the social and politica.l and 

economic lite ot a nation, but it can destroy and tax the econClllllic 

side too greatly and weauntbe security ot &. nation. On the other 

hand, it has to be suf'ficientq strong to give political insurance, 

to have people feel they can invest. I al.ways felt the three subjects 

were very cloaely aligned. Tb.&t is wby I wanted NATO to have a l.eader­

ship that brought into focus tbe political and economic points of 

view. 

COlIDI'f: Do you remember anything &bout the Lovett-Ismay Agreement 
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made at the L1sbon Conference? In order to get the British to support 

the '0-50 percent sharing on tbe costs of four air bases, we had 

to agree to buy $28 million 'Worth of oUshare procurement in EngJ,&Dd'l 

HAlUUHAIf: I only have a very general remembrance of' it. But that 

was typical of Lovett: He vas ready to recognize the ecooaaic side 

as well as tbe milita.ry. It exemplifies the necessity of having close 

collaboration between the economic and military. 

COHD~: Was your impression of Mr. Lovett that he was effective? 

HARBIMAN: Very- effective. One ot the most effective executives 

that I worked with durill6 the war and postw&1' period. 

CONDI'l': Yet unsung and more or less unr~red, I tbink. 

HARRIMAN: We~l, he was a man who never pushed h1mBelt", but he was 

aJ.ways ready when General. Marshall did MYthing. Ma.rsball al.ways 

called for Lovett. Do you remember when he became Secretary of 

state, he called f'or Lovett? And it was Mr. Lovett Who h&ndled the 

presentation of the Marshall Plan to Congress. Acheson had very 

11 ttle to do With the Marshall Plan atter the Harv&l'd speech because 

he resigned and Lovett took over. .Acheson was one of those -- George 

Kennan, (William) Clayton, m-yself, and others -- who were pressing, 

who sur the importance of it; but 1 t was Lovett then who was Under 
effective 

Secretary and who organized a very .. 'group in presenting the case to 

tbe Congress. They used a. good number of the figures in the study 

that bad been made by the special committee that the Fres1dent 
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appointed which was known as the Harriman Committee, a citizens' 

comm1 ttee of business, labor, cOIIIII8rce, farmers, and so forth. 

Now I was Secretary of Cooaeree then, but Lovett did the detail 

work -- carried it out. General Marshall testified bimself, I'm 

sure on figures that were 81 ven him by Lovett, and his prestige was 

auch that his testimony bad enormous value. He also made speeches 

around the country. But I agree With you that Lovett was one of 

the unsung. I don It know that he 'WaS entirely unsung; he W&8 one 

of the heroes of the war When he was Assistant Secretary of W8.I' for 

Air. He was very effective in those days. 

CONDI'l': Well, when I saw Mr. Lovett, he vas one of the most cha.rm1ng 

and most unas suming people that I had ever met. Banebody sud to 

me that General. Marshall. W&s led "lticking and screaming" to the 

Marshall Plan but that once he espoused it and saw its value be 

was very good about supporting it. 

HAImIMAN: I would never be so undignified a.s to say that General 

Marshall was being led "Ucking and screaming," but I will say that 

General Marshall was the last to give in on not being able to work 

with the Russians. He remembered that Statin hed kept his military 

agreement to attack when we landed in No:rma.ndy; he knew how important 

it was. There were 199 Qerman divisions on the Ruas1an front and 60 

satellite. That was part of the a.greement, that Stalin lIou~d attack 

in order to hold down the German divisions. We would have had great 

troub~e if they hadn't done th&t. General Marsball felt that they 
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had kept the important agreemea.ts, and he just coul.dn't believe they 

wouJ.dn't ccmt1Due to cooperate. III fact, when Bedell Smith took. 1D¥ 

place 1n MoscoW, he talked to General Marshall, of course. Marsh&ll 

said tbat we IllUSt listen to Harr1ma.n very carefulJ.;y'. I was very close 

to General. Marshall. during the war. lie had been extraordin8.r1~ cQD.sider-

ate of all III¥ needs, he bad kept Jle :f'ul..ly posted c;m mill tary strategy, 

and he made it possible when I attended meetings to dea.;l with them. This 

was not a lack of' confidence in me; he bad wanted me to take Hopkins I 

pl.ace in the Wh1 te Hou.se and becaae Secret&ry' of the Cabinet. I dan 't 

know if you. knew that. 

COIIDIT: lio t I dldn't,. 

HABBlMAN: It's in the Marshall book. This wa8l1't because be had a. laelt 

of' conf'ldence in _, but be a&1d, "Ha.rr1man was 'Under such great d.iffi­

culties during the war that he has became a bit discouraged; discount 

his point of view on the Russians." Of' course, .JW po1nt of' view was the 

most accurate when Bedell Smith told me that story. I'm. telling it onJ.y 

to" show that General Marsball -- this hap'p~ed in the winter of 1946 -­

still believed tbat he could negotiate with the Russians. It wasn't 

1lD.tll. General. Marsball himself went to Moscow aDd found Molotov B 0 

utterly obdurate they oould came to no agreement that he came ba.ck and 

f'ina.ll¥ decided it was iJIwossible to caae to e.greaamt. That meeting 

was in Ka:rch or April 1~7 and 1 t was atter that experience that be 

accepted the need tor the Marshall Plan. Even then lie gave the Russians 

the opportun1 ty to Calle &lans a.t the end. 
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C<DDIT: Did he give the Russirms or did he give the Eastern satellites 

the opportunity, or both'l 

H.AlmIMAB: Both. He gave the Russ:ia.ns. Molotov came to Paris at the 

request ot (Georges) Bidault and (Ernest) Bevin. The three of tbem. were 

discussing things and Molotov would not accept tbat there wouJ.d be a 

coope~ative plNl. Each countl'f should have :its own recovery plan. He 

asked the United States how lIDlCh money- the,. were willing to give and then 

said it sbould be divided Dll the basis that those Who bad suffered the 

DIOst wouJ.d get the most. That 1I8811t the R\1SS18llS vouJ.d get the JIlOst. 

When Bevin !IIld B1dault sa.id no, "We I ve got to &ccept the MarshaJ.l proposal 

of' a eooperat1 ve recQDstruct1an program, a recovery program," he got up 

8lId ~e1't. 'Then the Russians declared war an the Marshall Pl.an. Poland 

and Czechoslovalda were ready to join, but Moscow ref'llsed to let them. 

But it is true that it was not unti~ atter the unple&.Srmtness of the 

Moscow CCI1i"erence in Ajpril 1947 that General Marshall gave u.p hope. 

It's very 1nterestins that our two generals, General Marshall and 

General EiseDhower, were the veq last to see the RusSian intransigence. 

'rh1s is irtporta.nt to the argument against the revisionists, who sQ¥ we 

brought the cold war on. I knw th&t General EisenhON'er was ve-q slow to 

believe, because he felt be bad a very special relationsbip with Marshal 

Zukov and he ieJ.t Marsb&l Zultov would succeed Sta.J.1n. I'll going into 

this ~ bec&use of' the rather UDlSing express 1Q1l that 'JOU have; who 

invented this "1d.ck1.ng and screaminS"? 

CCDDU: I sbouldn't 1iell! 
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liAlUllHAN: But General Marsh&J.lmoved into it very reluctant:q BDd only 

atter the MoscOW' meet1ng, BDd then of course he gave them. the opportuoity 

to join the recovery program. Whether he tbcNght it was a considered 

risk. or whether he thought they shoald be given a final opport'UDity 

doeen't 1II8ke any difference. He felt the opportunit1 should be offered 

them. He 'W8.8 still. ready to work with them. General Marshall's &tti tude 

reaJ.J.y condeDlls the who~e revisionist school that thinks it was the 

United states, not Russia, that brOU@bt us into the coJ.d war. 

CONDIT: I can't find anything th&t U!)holds the revislc:m1st school. 

HAlUUXA'R: You have these questions dawn here. There's ODe very iq)ortant 

thiDg, and that is that I was very amdous to bave the representation in 

Paris parallel the res;POllsibil1tytbat I had &8 Mutual Security Director, 

name:Qr, both military and economic. Therefore I appointed Bill (William H. 

Jr.) Dra.per to be the Special. Represent .. tive in Europe and 1 got Fred 

(Frederick. L.) AndersOP to be Deputy Spec1a.l Re~sentative. He had been 

with tbe Air Force and retired, do ;you r~er that, 

CONDJ!I!: No, I don't remember that. 

HARRIMAIf: Well be had been Ccnmand* of the Eighth Air Force Bomber 

COIIIIIIA1ld in EnglN"d and had been deputy to "Tooey'f (General Carl) Spaatz 

at the t:1me of the laZld1ngs. He had a l1ttl.e JII1.ll'JIIUr in his heart or 

something wtdch prevented his stlQ'ing 011, or I think he wouJ.d have been 

Chief 01" Staff for the Air Force. He yas a. good friend of lline; I \mew 

him in Europe. I appointed those two men, both of tbml. with a military 
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backgrCJUDd, in order to try to make sure that when General. Eisenhower 

took over, if he were e~ected President, there would be a continuation 

of this coordination in Paris a8 well as ill Washington. I thought that 

since Bill Draper was a Republlc8Il and Fred Andersen had had a high 

pod tion under General Eisenhower I s cOIIIII8Ild during the 1D.va.sion of tbe 

Caltinent, he would pick one of them to succeed. unf'ortunately, the new 

state Department didn't like to have a strang representation in Paris. 

They wanted the control to be in washington, and both men were retired. 

They appointed & textile manufacturer who mew noth1ng about 8Z17 of 

these th1ngs, a very charming gentleman, to be represen.tati ve in Paris. 

My whole conception collapsed! 

cmmr.r: .As it collapsed in Wasbingtcm, because Harold Stassen was the 

very wrong person. 

HARRIMAN: I did everything I possibl¥ could to educate b1m, persuade 

hiJa, everyth1ng else; but he re&l.l.y vas • • . • He not ~ got rid of 

the good people but was rather \mkind in the way he got rid of thea. 

Didn't you find it so? 

COBDr.r: Well, he was kind to Ohly. He asked O~ to be his Deputy, 

but Ohly refused. Ohly never took a presidential position. In fact, 

O~ said tbat stassen needed to get a Republ1clIl, Ohly" being a Democra.t. 

Stassen s&1d &l1 right, but he made him his acting director for the 

very beg:tnning period wb1~e he was awa.y, so that Ohl¥ found himself at 

tbe first tbree meetings of Eisenhower t s oabinet. 
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CONDtt: Yes, well he was representing Stassen ,mo aJ.so had cabinet 

rank. He was at the first three cabinet meetings, and he was abeolutely 

floored apparently because no one lalew BD,'Y'body. The cabinet .members 

did not know each ather and OD~ a. few of them bad previCllS govermaent 

experience. Mr. Nixon had and Mr. Dulles had, but the other peop~e had 

not. They came in with a strcmg sense of mssian but no lmowledle. 

HABRIMAJ': The whole thing pretty IIIlch petered out afterwards. 

CONDIT: Well,:Mr. O~ fe~t there was friction between Dul.l.ea az;m 

Stassen. Do you 1mow ~b1ng about tha.t? 

llABRIMAN: :Not a thing. But stassen had one objective and that was the 

Presidency. 

COlIDIT: I was WCIldering how the French cooperated. Mr. Lovett seems 

to teel. that the French were very, very diUicult to work with, that 

when 1 t got down to the nittY-sri tty they were very grasping aDd very 

hard. Could you say sanething about the issue of the Germans coming 

into NArO or the Germans being accepted. as part of the defense force. 

Did you tind that a particularly difficult tborn1 

H.ABBIMA1'f: The French people I dealt with ware not diff'icult. Jean 

MODI'let was very cooperat1 ve. I knew b1m intimately, and he vaa very 

cooperative. During the Ma.rsball. Pl.aD days I found the French very 

cooperative rmd working to unify Europe. 
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The Br1 tish were the ones that wer~ standottish en such things 

as the European P~s tJn1an. They didn't want to go ahead. They 

didn't W8Ilt to have ~h1ng affect their sterllDs area. And they were 

alw~s resisting BW insistence that the ministers of the OEEC have a 

pel'2l8Dent m1n1steriaJ. cha1rman :full time rather tharl rotatirlg. I bad 

great difficulty in getting tbem to accept that. I wanted (Paul-Henri) 

Bp~, wbo was a vigorous man, a Socialist incidenta.lly. You 1maw the 

British were Socialists then. Mr. (Dirk) Stikker, who wes tinaJ.ly agreed 

to, was a good lD8Il, but he didn't quite have the drive. Spaak was ane 

of the ablest men in Europe. I found the Br1. tish sticky, rather than 

the French, during that period when we were trying to get the European. 

Pap.\ents Union going. nD.s reaJ.ly helped to break down trade ba.rriers: 

We had cOWltries going into a deficit position, and we put in $300 

millicm to make the payments balanoe out, a.Dd it was reaJ..ly the reason 

trade began. to move :freely in Europe. It Mde a major ccmtr1butica. 

Maurice Petsche was the Fin8llce Mmister ot France. He cOO1Jerated 

~ • Who was the Prime Minister of France who made the very famous 

agreement or rapprochement between FrllDee aDd ~ -- Adenauer and 

the Freu.cl:JmBn wbo I s an Alsatian· and who had the German DI!JIIle'l (Robert 

Schullall). 'rbey made, I think, one of the mest historical steps. Schumall 

was very- able. It I 8 when DeGaulle came in that we had the big trouble 

with the French~ 

COBDIT: I think on the defense side there was a lot more trouble 

abOl1t getting Gel'lDBll troO,Ps into NJn'O. 
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HABRlMAN: We had a lot of trouble gett1Dg the Prench to agree to let 

the Gel"Jll8llS into NATO, 8Dd I was opposed to our helping the Frech in 

IndoclUna. Roosevelt had been opposed to l.etting the French back into 

Indocb.1Da; so I was opposed to b.elp1Dg them. 

COl'lDIT: Who W8Ilted to help the French 1ll Indochina' 

HAlmlM.Alf: AcbesOD.. Be sent me a ratber rude telegram, the only rude 

telegram I think. I ever got f'rc:a the Secretary, say,lDg something to the 

ettect, "Your job is Burope, "keep your Dose out of .Asia." 

COlmr.J.': He used those words? 

HARRIMAli: It wasn't quite those words, but tbat was tbe g:1st of it. 

I'm using sl.ang. He was ve1)' anxiOils to get the French to agree to EDC 

(European Defense Ccmmm :\ ty) . The French resisted EDC. I was never 

very strcag for it, 8Ild the British didn't like !DC either. But Acheson 

was very strang for IDC 8rld we ware stra:igly for it as a W8¥ to brins 

the Gel"JlL8DS ill. It was a matter of' ~g1ng the Germ8l1 troops -- no UD.i t 

should be bigger than a brigade, SQlMthing of that kind. Churchill was 

acatnst it, said you. crm t t get ~ to :f.ight that vt.Y, men would onJ.y 

fight for their awn cf:n1ntry. But the trench verereluctant too OIl that, 

so aybe that's wbat Lovett vas t.a]k1ng aboUt. I 'Was for te.kiDg the bull 

by the borns and briDg:1ns tbe -.s intoN.«OO. We brought them. into 

the aac, where they funct1anedvery 1f'e11, 8Ild I wanted to see them. 

came iJ1to NATO, rather than this c~l1c&~d .: • • ..• " 

COlIIDl'.r: What year was this tha.t Y9u wanted them. to cane into NATO' 
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lI.ARRIMAlf: I dCIIl.rt know. This was dur1l1S the TrUlllllZl period. This 

afterwards ha.ppened, of course, because the !DC co~psed. 

CONDIT: The French failed to ratify it in AUgust 1954, I think. 

HABRlM.Alf: Yes, they were very sticky on the EOO, had little enthusiasm 

for it. It was a.~, some thought, to get over the resistance of some 

countries to Gel'll8Zly',s joining NATO, but I d1dn't think it was very 

practical. ]! think that W'8.S the reasee· the French were sticky. I found 

the French very cooperative duriug the Marshall Plan days. But not when. 

M. DeGaulle came inI 

COBDIT: I get the impressiOll that the Military Production. and Supp~ 

Board md later the Defense Production Eo&rd n.ever real.ly operated very 

efficiently insofar as getting economic and military production going. 

HA'RRlMIIN: I can't :remember. As to matters of offshore procml'e1III8nt, we 

did some real work in trying to gC!t st8DdardizatiCIII. in those d8¥S. I 

was very strCiD8 for standardization, and Draper and Anderson were very 

strcms tor stmdardization. Fred Anderson got started on the building 

ot European fighter aircraft, a standard aircraft that was to be bu1l.t 

in several. ccnm.tries; and we worked very hard for st8Dde.rdization IUld 

made more progress then. We were, of course, for using offshore procure-

ment to he:tp that. I was tor using offshore procurement in Ueu of 

ecOllOlld.c aid in order to achieve objectives. I think Lovett approved 

it too. 

OIl these names you have on. this list, do you W8Ilt me to run over 

them? 
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HARBIMAN: It Bissell and Cl.evelaD.d had aaytbing'to do With it, I don't 

mow; I think Bissell lett, but they were UDder Kezmy. Lovett, Nash, 

Foster, aDd Olll1sted -- I d1d &ll J1JY business with Lovett. Bill Foster 

was f1n1sbed, w&S~"t he? 

CONDIT: He came in. a8 Lovettrs Deputy; he ~et"t ECA and came into the 

Oft1ce of the Secretary of Defense. 

HABBIMAlh Frank Bash I remember. I. doo.'t remember Ruttner aDd Olmsted. 

Foster and Nash were very cooperative. Obviously, Foster would be 

cooperative because he had been fII1 DePJ,ty in Paris and he had been r.y 

UDder Secretary of Commerce. 

COltDIT: What sort o~ DI8D was he? 

lIARBlXAlf: Be was a BIII&ll. businesslII8Il, very cca;petent. He was a Republi­

can. I brought b1m 1n wben I was Secretary of Cc::aaerce, as rq sen10r 

assistant; I d<m't tb:inlt they had deputies 111 those days. He was JIG" 

secoad in. CQlIII8Ild of' COIIID8rce. I wanted to set a Republican that had 

the confidence of people, 8Ild Paul Ho~fman recClllllDl8Dded h1ID. Thall be 

went on to more iDprtant things. He went with me to Paris aud then he 

bec8l.lle the director of' EGA. 

CORDl'l': Lovett s&1d something about he~piDg bill get that job. When 

you ~ook back on your overseas work, NATO and Mutual Security, what do 

YOIl think each of these sNorts accClllWlished Y 
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1I.AlUWIAN: I think. NArO W&S essentia.l. After we had the Berlin 

b~ock&de, it was absolutel¥ essential. You coul.dn't have a recovery 

in Europe without a sense of security; you had to have security. 

Although I disliked seeing economic resources being devoted to mil1tar,y 

matters, I was strong~ for it because it was absolute~ essential. I 

felt the coord1na.tion of the three activities was eS8ential, because 

you should Dot spend mere maney on mill t&r,y' a:ff'&1rs than the country 

cOllld a.1'f'ord, you would do more damage th8l1 good. On the other bImd, 

1'01.1 had to spend enough in order to have the ecoaCDic recovery go 

forward and to encourage investments. So I thought the who~e period 

was very important. I agree with your idea that it· was a great period 

in -gov8rmDent. Bot cn:q were the iDdi viduala ready to cooperate, but 

the mach1nel'1 that was established provided a W8¥ throagh which these 

men could function and decisions could autaaat1cally be made after 

consultation with tholle involved. I was 8.ll for it, 8I1d I am all for 

it. I think, as you ~QOk back on it, it W&S a. caubinaticm. of good 

machinery with the right kind of people under President Tl"UIIUUl r s 

leadership. 

C01U>IT: Certainly the Mutual Security Agency azul the OllIS were probably 

the most rational and logical organization for foreign aid that we've 

ever had. Do you teel tha.t Tl"QIII8Il captured the knaCk at doing all thi s 

in his secOJJ,d adm1n1str~t1ont Do you think he Jll8.D8ged better in the 

second adm1njstration than in bis first? 

HARRJ)UJf: I think he did pretty well in ~948 bef'ore his election.. I 

think that President frumau, like lIJYale else~ advaaced in bis lmOlf'ledge 
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of action through ~s experience. He was a man of l.:1.tuited experience 

when he became President J but he devel.oped at an extraord1.n&ry speed. 

I bave tremendous respect for ~rumaI1. He was vel'Y' humble wen I first 

met him in 1.9if.5 when I returned fran Moscow. I think. it was wi thin a 

week a.fterPresident Roosevelt bad died. I RIlted to tell him about 

the difficulties we were bav:I.Dg with StaJ.iD, and I found he had already 

read. all the messages, the Yalta decisiCllls, and so forth. Then I levned 

that he was an avid reader, extra.ord1D&r7 reader, OIle ot his great points. 

He read reports in deta.11 and then absorbed them aDd understood them. 

But he was very humble. He said, "I was not elected President, it was 

Roosevelt. I must find out what his poUcies were aDd then c&l'2"Y them. 

out. " I was a 11 ttle afraid he would be too humble aDd not take azq 

initiative, because the situa.t1an Was chllDgSng so rap1d~; but then he 

moved very fast with the ch8PSing situa.t1cm.. Toolt hold. He -.de a few 

mistakes, but remarkably few. I think he was an amaz1nS President. 

Na.tureJ.ly he wa.s better later on thaD at the beg1nning because he had 

more experience, more knowledge, and sreater confidence in himself. 
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Dear Mr. Goldberg: 
JUt 24 2DI 

I have had an opportunity to review the two 
interviews I gave in 1975 and 1977 as part of 
the Defense Department's Oral History program. 

I am perfectly willing for your office to share 
these interviews with other udlitary branches 
which have historical offices. I agree to have 
these two transcripts open for research but with 
the stipulation that quotes are restricted. I 
would ask that anyone wishing to quote from the 
transcripts get my written permission prior to 
any publication. 

Sincerely, 

/ A-tJt. .J ~ ,_ ..., 

Hr. Alfred Goldberg 
OSD Historian 
Office of the Assistant 
Secretary of Defense 

Washington, DC 20301 

w. Averell Harriman 

-



, 

" 

"'- ., .......... -.··.'UI ll' l' ...... .....,.~ ................. ~..,~ I ! ~ .~. '''"' .. ... . , 

3038 N STREET 

WASHINGTON, D. C. 20007 

January 29, 1982 

Dear Mr. Goldberg: 

I have received your letter of January 25 
regarding two interviews with me, one in 
1975 and the other in 1977. 

I am unable to answer your question about 
their access in that 1 will have to read 
them before I can give my permission. 
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I will be away for a month and doubt that 
I have any objection. but I regret I cannot 
give you an answer unless I see copies of 
the interviews. 

Sincerely. 

j ~ J.l /#."",.... .. 
w. Averell Harriman 

.. 
Mr. Alf'l"ed Goldberg , !.~ ~ ... _,... _ ' 
OSD Historian V ","---.,.,~ ~ ~ 
Office of the Assistant • 
Secretary of Defense ...... It · ~_ .... I lUi .. ~ 

Washington, DC 20301 -- ~ ~ 
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