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rus 18 aD 01'&1 hiatory interviev with Hr. John J. HeCloy. beld in liIev 

York City on October 14, 1983 at 10:00 AM In Hr. HeCloy'. offlee. 

Hatloff: We are very grateful to you, sir, for 8l'aIltlD.J us the ti_ to 

ask you 80111e questions on your long and varied career. May we begin 

with soae selected problems of World War II? There haa been much discussion 

In tbe pre.s recently about the Japaneae relocation progr... I wonder 

it you eoulcl .~1&. very briefly Who made the polley for relocation! 

What was the President'. role, Secretary of War 8tl .. on'. role, JOUr 

role? Bow did tbe problem COIle to the War Depart_nt? What wu tbe 

bad. for thi. decil1oa, ancl, in retrospect, hov 10U view the poliC1 and 

it. execution? 

KeClo:: You know, thl. UIl't the firat tiM I've dealt with this aubject, 

I have been questioned about It a good many time.. And I IIIlst refer you to 

80M of the prior oral historie' that I have given. 1 think I dtd eoaething 

for Columbia Univer.ity and for Eric Severeid. More reeently. I testified 

before a Ca.m1s.10a and lome COQlre .... n caae to interview .. just the 

other day. at considerable lengtb. about this aatter. So this la a 

rehash 8DCI I'. not sure that e'Very ti_ I say the .... things, because 

ltve been asked to repeat it 80 many different u.... There" no master 

copy of all lIlY recollections on thi8 subject. I ••• I would naiad you, 

88 year. old t and live been around a Ions ti_. I vas In the regular 

amy in World War I, and 1 have bad lIUch to do with Defense utters for 

a long period of tl... So, it's hard for .. to be ver, brief .bout it, 

because 1 feel wry .troaa1y .bout it, and I would like to I!JSt the salient 
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f.a~ur •• of it _ clearly ellpr ••• d .. I could. I got to be iuvobed in 

i~ by pure aceldent. I va. ·clearad" for Hqic, vhicb involved the 

br.aJUng of the Japane.. co4e. W. were readi. the ....... practically 

every morning. There were not many of U8 who were cleared for Kagic 

traf fic. Kr. Stiuon va. cleared for it, and he used to send it to ... 

and I would read it. I a1ao had the advantage of readina hi. diary fro. 

~i_ c;o ti_. Baving read tbe comllUDieationl Dainly c01lina out of Tokyo 

and .ent to Japaaeee leader. througbou~ the world, _buaadora and .0 

forth, and Hel1J8 the tendoD rtsiDi in the Pacific zone, I vu certain 

that scaethi. vas gOi81 to happeD that weekend (Deceaber 6-1, 1941]. I 

bact a date to SO down to Virginia witb my wife to 80118 dinner party -- 1 

think it ... with the Asalatant Secretary of the Navy -- and 1 said, "1 

can't do it, somethiOS'. lolng to "ppan oyer the weekend." We bad bad a 

number of reporta about the elliltence of a .ubverllv. aseucy on the Weat 

Coaat. At any rate, 1 went down to the War DeparCllent that _raing, and 

1 think I wa. the .oat aenior of the civilian officer. in the Depart.ant 

pre •• nt au that Suaday _rul. [Deceaber 7, 1941 J • I did DOt have the 

fainteat idea that the Japanes. were going to attack Pearl Harbor. I 

did DOt think they bad the nerve. There were 80M thinga that would 

have .ade you a little auapicious, but there were two factor. that I 

felt JUde it likely tbat it waa DOt Pearl llarbor--one, Pearl Harbor w •• 

pr •• WI8bly our etroageat baee. and two. we had done la.ethlng about set­

tiOS the radar tlMre. This 18 a loDS Itory in it.elf. Aad, at any 

rate. 1 had been reading the iDtereeptl. I wae lure that aoaethlng vaa 
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loillg to happen. and for that realon I vent in early. Gen. Marlhall va 

off rldilll lomewbere--I think it val in the rort Hyer area. Hr. StillSon 

had DOt been feeling very well and he waln't in this early. Frank Knox 

came in later. While 1 wa. working there with a sense of tension. my 

aUe, who va. on the General Staff, calle to _ and laid -Mr. McCloy, 

there'. a report around that they're attacking Pearl aarbor.- I replled, 

-Don't kid me, they're DOt attacki1ll Pearl BarboI'. Perhaps they're attaekiOl 

someplace e18e further we.t. Singapore or .ome of the other area. that 

we thought might be threatened, but they wouldn't dare attack. Pearl 

Barboro- He aaid, -Ho. but there 1. a report that .. ntions Pearl Harbor.-

Thia val early, and after a little while he eame back agatn and said, 

-Mr. HcCloy, they are attacking Pearl Barbol'. TheY'l'e attacldug a"" of 

our shtp. in Pearl Harbor. I don't know tbat I ought to be disclosing this 

to you, but it'. c:oaiDl through.- 1 replied tbat 1 jUlt couldn't believe 

that; that I knew there val gol111 to be difficulty over thi. weekend, but I 

didn't think. they vere going to do that. At any rate, I was somewhat coaforted 

by the thought that We bad radar out there, through the work of the British 

.cientists--Sir Watson Watt, -Tizzie tbe Wizard- (SIr Benry Tizard), to 

aome extent, and "the Prof". (Professor P.A. LindemanD), although "the 

Prof" and -Tizzie- were at sword'a points. Mr. Stiason himaelf had gone 

to Loodoo, and arranged to bring it back and have it installed up tn tbe 

north of Pearl Barbor. 

Matloff: Hay I ask, Hr. HcCloy. are you 801"01 to relate thia background 

to tbe quastion of the relocation of the Japanese? 
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Me.CloI' Yes, sure. So that's bow I bappeued to .. there that .,r81aa. 

Of couue. I .,as then the Aseiataat Secretary of War. 1 had bae. ealle4 

in by Mr. StilU08 -.inly beeau .. I had knoWl1 eo IllUch about Genull espionage 

and sabotage as a result of lIy exposure on the so-called Black Tom eAee. 

I believe that the real re.son that Hr. Still80n got bold of ae and told 

_ that be wanted _ to look over the intelU,enee bulines •• a. because 

of ay BUCCl"S, which hact been ___ what at hh apeue when be ".. Secretary 

of State. Be did bia best to defeat lie In that case, and satd, "You've 

had. your day 1n court, M:r. McCloy, and the other claiUGts would say 

that you 8hould.'t co.tlnue this thing a.y loncer.· 1 replied. ~. 

Secretary, I can prove. if you will let IDe 40 it. that tbe fordgn office 

put in fraudulent evidence, and that It knev it v •• fraudulent at the 

tiM and clid it deliberately. In order to fru.trate the arbitration." 

Be said. ·It's rather bard to prove that .. alnst tbe foreign office.- 1 

responded. "1 can do It.· One vay or another I tiel it, anel we von the 

Black TOIl ca.e. As a result of tbat. Hr. Btl_on calleel _ down there 

to look at bb intelligence. 1 think be abo called _ dowu to look me 

over and to Me whether 1 .a. fit to be an Assistant Secretsry of War. 

At any rate. thatts tba reason I .as there, and then 8Uddenly this attack 

on Pearl Harbor developed, and 1 va. the only senior official in the WeI' 

Depart_nt present at that n_ as far as 1 can n!call. Maybe Bob Patterson, 

the Under ~ecretary at that ti8, who va. in char Ie of procure_nt, vas around. 

I ... oot in char .. of prOcure_ute 1 was oot in the chain of coaaand. My 

connecUollB were with the Joint Chiefs of Staff and tbe Combined Chiefs 
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of Staff. Kine".. a 80rt of a tactical job; .mer.a. his (Pattanon'.) 

vas procurement. Be va. very much conceroed about those airplane factories 

Oil the Welt Coast ancl the coOle.Uoll of the Japa ... a. around thea. VbeD 

he began to get word of what was happening at Pearl Harbor, he waa fit 

to be tied. It vas very difficult to get information that aorniog. But 

awldeDly we realized that the ships of the Pacific Fleet. which vas our 

first the of defenae, bad been sunk and were at the bottoll of the harbor. 

ADd the .econd line of defense were thoae factories along the Yest Coa.t 

where the coOS.ltion of the Japanese existed, Bob Patterlon va particularly 

concerned because ••• I indicated. be wa. in cbarle of procureaent. I 

bad. to SO out and pt a luard to protect the Preddent.. 1 did not knov 

what you did a. Assiatant Secretary of War wben Pearl Harbor was attacked, 

but I thought that we were at war. and tbat we bad to protect the Preaident. 

So 1 lot a guard and vent around to see Frank Knox, who was in by that 

tiae and w .. beariDi all about this develop1lent. I picked up U1,. ... s. 
Grant Ill, who wal the grandson, I believe, of Ulysses S. Grant, and 

... in charge of the defenees of Washiuaton. I also lOt bold of Sherman 

Kilea. whoae uDcle wa. Willi .. TecUIISeh Shenuan. I took thea around to 

... Hr. XDOX. Hli aide [LTC John W. '1'homa8on, Jr.). a Marine and a 

loutherner. who wrote Fix Bayooeta. and addre •• ed hie chief a. "Colouel,· 

said .. ·Bere you are, Colonel. here's the whole god-cla_ Union Aray. 
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Look. out, they' re golna to take you over.· ADd that t a IDw W lot 

the Marine. atarted aDd put an extra cordon around the White Roua •• 

Thea. we be,an to think what lie bad to do in order to protect the country. 

Word began to come 1n from the West Coast of the leriou8 extent of the 

disa.ter. 1 rell81Dber that the President wal excited. With hil beloved 

'Bavy 8ullk at the bottOil of Pearl Harbor and hi. great fdead, AdII1ral 

K1amel, cbarpd witb De,lisanee t be va. fit to be tied. Be v .. the 

only one who could sip aD order that could lIOve theae people [the Japaneae 

on the Welt Coast). The theory was that there v .. daager; that our 

fint 11. of defeDM wa. gone. and that our aecoM liae of defen .. vas 

doug the Pacific Coast. The (Japanese) neet bad disappeared. appareDtly 

unac:athed, and we thought that :l.t would be coa1ug back. And theD the 

asltation begaa. to .ove the Japane8e on the Weat Coaat because, unlike 

the French, the Italiau, or the Geraana. they were cODge.ted alollS 

those particularly aenaltiv •• iUtary areas there. We were aware of the 

fact tbat there va. thi. alleged, and not only alleged. but prohably 

very real. 8ubver.ive agency that was dealing with thea then, and we 

thought that we'll IIOve thea out of that area, and let them go aDy place 

else the, want to go. We patd their vay. save thea a sUpeDCl, treated 

thea like Dr.aden China, aucl flaally did IIIOve them under the President I a 

order. It va. O11ly the Preaident who could do it. l'V8n Hr. Stt_on 

could oot do it, aad certainly I could not. Aa Alaiatant Secretary 

of War I could DOt mo.,. a aoldler, let alone a c:l.v1l1an, froa one place 

to anotber. 
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Matloff: In effect. you were executing a dedsion. a pollcy .. de by the 

President hi .. elf? 

HcCloy: A dedlloa of the Prelld.nt of the UDited Stat.a. Be "as the 

one who was most agItated, because it "as his Navy that was sunk, and 

that was the main factor. Bob Patterson, who was by lav charged with 

procureaeut reapouaib1l1t1ea t dgbt have bee" 1n the cbain of coaaanc1, 

but 1 "a DOt In the c:ba1n of co1lllll8od. 1 just bappeoed to be there. 

So that glves you the eKplauat10n a. to why I happened to be there. 

Madoff: You have bad lach a rich career. and I don' t want to tax you, 

ao I'm Bolng to aat you if I can move on jU8t briefly to the policy 

toward bombing, or rather not bombing. the death caaP8 in Germany, and 

the railroad tracts leading to tbose ca.p.--anotber big question. If 

you had to say just. brief sentence on this _tter, what would be your 

comment? 

McCloy: I'd .ay that people are around that D!V8r Itnew Moses. There 

was a Jewish 8roap that went to aee the Presideat and the British. They 

tried to importune the British to bomb tbis alleged extermination camp. 

We did not know aa .uch about it tben, as we do now. They got a turn 

down from the British. but they went around to see the President. The 

President vas then advised by Sam Rosenman aDd Harry Hopkins. Saa Rosenman. 

who was the President's couD8el, was Jewiab. He said tbst the.e groups 

have come aroGad aad have 1.por~uned the President ~o bomb what was 

aoing to be aD exte1"1llinat10n callP soaewbere over ill Poland. The President 

wa. oppoaed to thia Idea of bombing it; he declared that 1~ didn't .ate 
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&uy _lUIe. Be .. ld that if the mmr were true. the vicU .. ware destined 

for exterainaUon anyway. and boablng it would probably be only aore pro-

vocathe; and that. at any rate. it would Invol ve very hilh and deep 

penetration from 30-40 thousand feet altitudes and a thin communicating 

11ne. a very unprotected form of bombing, and don't for goodne88 ealte 

divert Q fr01l our production boabiQl. .And 80. Mr. lloseDlUu .aid, "Will 

you check with Arnold [General Benry B. Arnold, CcluuaqdlD1 Geueral, Array 

Air Foreel)." I checked with Arnold a.d TOll Bandy, [General Thoau T. 

Randy. Asdetant Chief of Staff, Operations Divi8ion) and both of the. 

a.ld they did not want to divert the bo1Ibhg. So I reported their view 

back to SII1I 1lo8e1lll8D. and to Harry Hopkins, whom 1 saw nery day. One 

of theil, 1 d01l't know which ODe. aaid, -Look.. Jack. you take the b088 

of f the book; you reply to these fellows. - So I repUed. • I r II tell 

the. the same thing that I'. telilng you,- and he eaid, ·You write the 

letter." I wrote a letter, and by daJllled U it. didn't turn up 8oaeti_ 

later under the Freedom of Information Act. In that letter I tried to 

etate, .e beat I could paraphrase. what the soldiera bad told _ about 

the lack of viabUHy of that type of bo.biug. because it vaa such. 

high altitude and 1188 unproductive, aDd that the other product he boabing 

should not be diverted. They thought tbe latter bomb1ng was better than 

it aetually turaed out to be. So that was it. I nner beard about the 

.. tter until 40 ,.ars afterwards, when this question c ... up aga1D. 

Mat10ff: That'. what happell8 1ihen a document 11ea around. 

McCloy: I had forgotten that 1 had never done anything about it. 

8 
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Ma~loff: Do you recall whetber tbe War Depart_nt IO~ in GO tbe question of 

not tncrea.ing the onllber of Jewish refusee.' There va. a proposal in 

1944, apparently, to increase the aumber of Jewish refusees admitted to 

the United Statel, and the anawer given by the American Government, by the 

Roosevelt Administration, was not to increase that number. 

McClo1: t dOD't know anything about that. That 1I8tter did not CaE 

within Ill' bailiwick. 

Matloff: Let lie IIOve on to a question which 11 somewhat close to my 

heart, tbe question of the founding of the Aray'a official historical 

program. 

HcCloy: I was very much intereated in that. 

Matloft: Bow did you let into this? 

HcCloy: Because I bad been in World War I, and I had stayed over. 1 was 

iu the regular Amy. the lowest form of animal life tbat you CAn tbink 

of, provisional lecond lieutenant. (Beetle Smith, whOle picture 1s in 

my outer office, and I were provisional second lieutenants in the Firat 

World War.) 1 wanted to CD back to oollege and finish lIy course. I had 

gone to aOTC and I had been to Plattsburghs, to all the Plattaburghs that 

had ever been. A man named Vau Pleet. who was a rather well known soldier. 

intereated 1M 111 miUtary hia1:ory. I said that we didn't bave any Idnd 

of military history wortb a dalln in World War I. I looked into it aud 

found how haphazard it wa.. When I got to the WaT Department later t I 

said, "Hov. by George, iu this war. 1ft! , re going to have a IOocl record." 

I got holel of Douglas Preeman, biographer of Lee. and others that 
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were lutera.teel. ancl soae soldiers. They got the historical section 

started. I aaid. -Tbie tiae we really ought to have a record. this 

record 18 going to be _ra expansive than World War I. Ve made a very 

poor job of it in World War I. Nov let's get started on it and get it 

well organized thi8 time." 

Matloff: You'". answered a question that haa puzzled _, whether your 

World War I experience hael something to do with it? 

McCloy: It had very much to do vith it because I V88 intereetact In World 

War 1. 

Matloff: Can you pinpoint th1& 7 Waa this before World War II was over t 

or after the war? 

McCloy: When I fint ca_ down to be Assistant Secretary of War. 

Matloff: You put it that far back? 

HcCloy: 1 put it far back. becau.e I felt etronglyabout it; I'd seen 

what a poor job we'd done in World war I. And I bad thought tbat thl. 

ti .. ve're going to do it better. I kuew Douglas Preeun quite well, 

and 1 waa something of an amateur Civil War buff. I bad taken Halifax 

around to the peniuuls C8mpaiga are •• with Douglae Preeman. I waa 

eletermined that we would get well organized. and 1 got sOIDe appropriations 

for it. 

Katloff: 1 vas going to ask you wether you bad any trouble pttius the 

funcls. Bow did you get the funcls? 

MCCloy: I didn't have any trouble. because .ftrybody adllUted. -You're 

rlsbt, Mr. McCloy. We didn't set started early enough and we didnlt get 
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it planmd _11 enough." And 1 .ald, ·You ought to do it th1a ti ... " 1 

va. in contact with various lncl1vlduala and 1 Interested the Secretar, 

In it. The Secretar, got interested. because be pr1clad hi ... lf On being 

a military figure. we used to call him "Colonel-. De vas a Colenel of 

a rell_Dt in World War I. We never called hi. "Mr. Secretary"; ve 

alva,s called hi. ·Colouel". And be encouraged ae. 

Matloff: Did General Marshall get in OIl it at a1lf 

McCloy: Yea, a great deal. I k.nev Marshan in World War I. I a180 kaew 

Georgie Patton. You'll aee .y picturee In World War 1 are all out there 

(in the outer office). 

Matloff: Row did a provi8ional second lieutenant get to kDOw Marshall 

in World War 1'l 

McCloy: Becaus. in World War I I aerved with a llan whOH DaM va Guy 

Pre.ton. Be had fought the Indiana on the plaioa. I vas hi. operations 

officer in an eray field artillery brigade in World War 1. Be wa. a great 

friend who had been in the eame clue a8 Perabins. He introduced .. to 

Perahiq 0Ge time. and aho introduced 118 to George Marehall. 

Matloff: Thi. vas over in France? 

McCloy: In Franca. in the Place Stanislaus in lancy. George Harshall 

C81le in there one t1me aDd sat down. Pershing turned to me and said. 

"You eae that man there! Be'a going to be Chief of Staff of the United 

State. Aray 0118 day." Be took _ around auci introduced me to his. 1 

got to know Marshall very well, aud 1 got to k.now Georgie Patton very 

well. 

11 
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Matloff: Did you .. et up with Dr. J ... a Phinney luter, in connection 

with thb work? 

Kc:Cl21: Ye., I knew Ji.y was a hiatorian at Willi ••• COllege. 1 ,ot hi. wry 

.ueh interested. 

Matloff: Did you have any thoughts at the tJ._ about writing a narrative 

hiBtory of World War II? 

HcCloy: Bo, I didn't think. that I was going to write it. I juat sald, 

-Bow, for goodnea. sake. this time let'. bave the Arwy do 80mething that t. 
worthy of It. 80 that we have a record, because thi8 18 ,oins to be a 

bigger ahow than the first one. And we didn't do a very good job in the 

first one." 

Hatloff: Yea, I recall that On the American occupational experience. in 

wbich you were involved perlonally in World War I, there val ouly ODe 

abort account by Colonel Bunt. When World War II broke out, that wall 

the only document the American Anay had of that experience. 

HcCloy: 1 rem.mber that. And I got involved in World War II 1n the 

occupation problem very qulclr.ly. I got involved in that terrible fight 

vlth Korgentbau over the Morgenthau plan. 

Hatloff: We t 11 come to your experieace In Gemany In 8 ahort while. 

You've cleared up a question In which I have long been intereated, 

your relatlonehip with the historical busine8s. The Army will be very 

intereated in your recollections. 

McCloy: I wa. the fellow that started it. and I bad great encouragement 

from Marshall. 

12 
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Hatloff: Let _ shoot oae queation at you about unification. I kIlO" 

that you've been in .uel out of 10verlll8ut t after the var period. What 

vu your at titucle towaxd the unification of the .. rvleal baaed on your 

experience in World War 111 You recall the National Security Act of 1947 

and the aublequent amendments and levi8ions? 

HeCloy: Yes. It got all e1llleabed t of course. with all aorta of Anay 

politiea. 1 Val alway, thoroughly 11Ibueel witb the neeenit, of e1i.luaUnc 

luteraenice rivalry vb1eh 1 hael eeeu pop up on 80 _uy oceaalona and 

frustrate What 1 thought was coustructive action. 1 used to talk to 

Marshall about it a great deal. I va. a alway. a strong advocate of 

unification, aud atill am. There was 80 llUeh politics involved with it. 

The Navy was so 4_ueel intransigent. Maybe that I. not tbe right word. 

But the Hav, va backward. The Navy Mn vere terribl, alratel that the 

Amy va. wanting to ab.orb them anel take thea allover. It va. aa juri.-

ellctl01lal a problelll a. it could be. The servieea fougbt eacb other 

barcler than they diel the eoea" it seemed to me. I did everything I 

koew bov, always 01l the aide. 1 wu too busy running around. I was a 

,oUlll man; Mr. Stillson wa. au old 1180. I vaa the leg _n 10 the War 

Depart_nt. Wheo we' d go to see the Preddellt. I couldo' t coae back ho_ 

and write something about it. 1 waa too buay. 1 had to get the action 

doue. I had to put .y bat OQ anel go see aomebody, aocJ set 8OII8tb1og 

started. So I "asn't a recorder. like Beury Morg.nthau. or like Henry 

Stl_oo. for that IUt tar. SU •• on bad a diary. 1 didn' t have the ti_ 

to keep a diary. 1 wa. al bu.y a. a ooe-ars.d pape-r hanpr getting 

13 
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ChilllS doae. They callecl _ -Blitz McCloy----BliCz- .... y naM. I vas 

all instisator, .. iDly because Hr. StiaBon, who was, as I look on it now, 

a young JUG, but he was an old man wlleo 1 vas 39 or 40 yeara old. Be 

vas 70 or so. I had to clo the leg work. 1 put on my shoes and my hat 

and went running around. I was 00 the streets -.ore than I was in my 

office. 

I re_llber when t first c:aae to the War Depart_nt, Marshall llent 

for .. and laid, "1 want to talk to you, McCloy; 1 re._ber aetillg you 

111 World War I, and I would like d8 to just get to know each other. I 

.. ant you to know that that door'. alway. opell, wMlIe"er you want to co. 

in." A man, • youlll-ter. ca. 111 then. and Marshall laid "Just a ainute. 

Hr. McCloy, l' 98 got to sign aD order bere." Thil fellow who brouabt the 

order spoke very pungently about it. and Marshall siped It. As the 

young officer left. Marshall turned to _ and said, "HcCloy. did you see 

that .au"" I replied. "Yes, I noticed hi.. I thought that be wa. a 

very articulate aod impressive youag .. 11. II Harsball said, -That .an is 

fit to be a corps coll18ander today." You know who it ... 1 LawtOIl ColUna, 

probably the greatest corps commander the United States Army hal ever 

bad. Be va in all the tough acti01l8. including Guadalcan.al aocl Cberbours· 

When tbey were choosing a corps commander to go a.hore at Utah Beach. 

Harahall .aid, -Try Collinl.-

Matloff: Do you recall whether you ware drawa. in OIl the debate anel 

dbcuaaloUB leading up to the NaUonal Security Act of 1947, the basic 

act, or whether you lot in Oft any of the subsequent revisions? 
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McCloy: I ,ot in on that, but I va coming tovard the end of .y 

career. I'd been in the war, and the n the war vaa over, and 1 had 

to go. I went off to the World Bank, and then I went off to Genaany, 

There was a period when I was called in to talk to comcltteea. 1 

vas not one of the instigators, although I was always called on to give 

my favorable attitude. 

Matloff: You were in favor of unification? 

McCloy: Yea, strongly. 

Matloff: I'll uk you a little later whether you think the acta have 

gone far enough. but we III hold that for a little while. Le t me ahoot a 

quaetion or two about Carmany t in which you bad 8uch a long and varied 

experience. How were you appointed and who appointed you aa High 

Caamiaa10uer (BICOC)? 

McCloy: I waa aitting in my office one ~Yt when I wu the Aaeiatant 

Secretary of War, aad the war vas progreaBing pretty well. Suddenly I 

was called over to the White Houee. I went 1n to the 09'al room and the 

Preeident was tbere. 1 remember thinking what a handscae man be waa. 

Be bad abeady hacl a Btroke or ao_tblng, and be wun' t .. heavy aa be 

had been. As I came 1n tbe door, be beld up hb hand to me in a Bitler 

salute, and .aid "Hel1, Kocb Coma!.88r fu.r Deutachlaod." I didn't know 

what he wa. talking about. Be rather fancied himself e. a German acholer. 

bec:au •• when be' d beeu A •• iatent Secretary of the Navy be bad gone over 

aDd liquidated a lot of property over there. And he picked up a little 

Canaan in the lleanti_. and he thought he kDawall about Gemany. Be 
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thought that be had all tbe answer. in regard to CeraallY. He .. id, 

"'You're going to be the first Bigh Commissioner for Ger.any."' We hadn't 

won the Geraan war then, and I aaid, .. Don I t you think we're a 11 t tle 

premature, Mr. Presideot. In the first place. I don't think that it's 

jU8t a good idea. We haven't won the war yet. In tbe second place, the 

firat thing JOU ought to baYe there Is a silitary goyernor, not a high 

c:oall1aeioner. The soldiera are ,oing to be parading around, a&rchlng, 

and counter aarching and a civilian would be out of place there. It'a 

alao a logistica! problem, like a Ki.sia.ippi River di.aater." The more 

1 talked about. it, the IIOre I thought I wa. right. Be said, "There'. 

nobody in the Anay that can do the job." 1 replied, -I knovof one. 

Be'. Luciua Clay,· The PTesldent aaid, -I don't know anything about hi_. 

Be worb With SOlieryell, doean't be?- I said, "Yea. be vas a pageboy on 

the Senate or Bouse floor.- Tbat intrigued the President. I said, 

"'What you need 18 a fellow that i. accepted by the 8Old~-:r~. You ought 

to knov Lucius Clay better. ,..- ------Be r ...... .eettet IIIan tftati SOurwell. .' . 
... , . , 

'toughie', and can do anything. There 18 going to be a proble. of bull-

dozins and making end. meet there. It viII be a diatressful 8ituation, 

like a Misaiaaippl ll1ver diaaster. You're going to have to have an 

engiueer who is a soldier and vbD can move with his colleagues.- Be 

leaned back, aDd aaid, -HeCloy, I'm too tired to argue with you. I 

don't know that you're right, but go down and talk to Ji.mle Byrnes about 

it." I vent down to talk to Jbml1e Byrne8; I kaew that JiIIm1e Byrnea 

toev Clay. Jiaa1.e Byroe8 had knoW1l Clay'. father, becauae he'd beeu a 
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MlI8tor trOll Georsta. OD! thins leel to another. We bad a bell of • 

tt_ getting Clay appototed, but we flnaUy dld, aDd .. de hi. Deputy to 

lisenhowr. He vas appointed and be .as • star. I vanted to I8t back to 

making a living. I vas only making $7500 a year, and I had a fam!ly to support. 

1 couldn't ha~ a nickle to rub against another. but I wanted to eee the job 

dODa well. 1 vas fascinated with Lucius Clay, because I had dealt with him • 

lI'eat deal. 1 sot beblDd Luc1u. Clay but there was a bell of a cabal tryiD8 

to put 8011ebocly elae in, Bedell Salth. Bedell wanted the job the worat way. 

At any rate, I Baid, -Don' t deviate frOil thiB at all, becauae you·... got a 

darn good un bere, a highly competent fellow, an excellent blab cl .... eUte 

West Pointer IUId lID engineer. S0II8 day you'll vent a high coa1l188ioaer, but 

not to start off.-

Matloff: Let _ take you to the role that JOU played as Hlgb C.ataa1oner. 

What lnstructloDB did you receive when you were given tbe post? 

HeClol: B1gb COIIlIII188ioner? I.as Bitting over in the World Bank then, and 

I was informed by phone that the Preddent wanted to see _. I went over to 

see the PresideDt, lilbo vas then Truman, and he .. tel, -Hr. HeCloy, I'll going to 

.ate you the firat High Ca.a1 •• 1ooer for Germany." I replied, "This isntt the 

first tt_ that 1 .as offered that job. - Be .. 1e1, "I uver heard of it; you 

dOQ't tall .. that Hr. Roo.avalt offered it to you,- and I anavared, -Y.a, be 

did.- This 18 what I laid: -Now. maybe. it 18 the tt_ for a higb c:o..t.saioner, 

because there are political aituation8 that: are developing there, and we have 

gotten rid of tbis verdamate Korganthau plan that vi-victul reduced Ger.any to a 

pa8toral 8tate. - They wanted to ute the Iuhr a laabs' gambol. l'boa. were the 
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actual word. they uaed. And that va. drawn, by the way, by Churchill 

hi •• elf. AI Hr. Roosevelt said to Mr. Stimaon in .y presence. "Listen, 

Colonel, 1 didn't have anything to do with that; that was one of Winston', 

whimsies. I never would have thought of the word 'pastoral'. " "Pastoral" 

was a good Churchillian word, and that was hi. algnature on the document. 

Be laid, -Be dre. it.- And that'. how the -reduce Ger.any to a pa.toral 

atate" caae al0Dl. We had to f1lht that concept all the way through. 

In the .. antime we bad a lood man sitting there in Lucius Clay; and I 

was able to introduce Lucius Clay in all that 1(1)7 buai •••• becauae .y 

brother-i'D-lav. Dougla., who later became Aab ... ador to the United 

Kingdoa, waa then working for Clay. 

Matloff: Did your instruction. come directly fraa the President. when 

you were appointed BICOG? 

KcCloX: Yea, sure. 

Matloff: Let .. focus a little on aoae of the problem. that you encountered 

In that role. I know that one of the firat problema that you had to worry 

about wae the problem of dismantling, whether you should go forward with 

the dis.antling or .top the dismantling? Do you recall what your thoughts 

were on it? 

McCloy: Yes, I remember very clearly. Di.mantling was .. lo1y up in the 

Br1tish zone. That's where the Ruhr wa., .nd where the big problem. were. 

We didn't have the proble. so acutely down where we vere. But we had 

the Horgeathau pIau. That wa. the Horgenthau plan--and that v1-v1ctU8 

budne.s-and it was entirely negative. It laclted any affirmative note. 
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lut these fel10 .. abroad didn't kaow what was ,01ns on with Moraantbau, 

like Hr. Doualas and Lucius Clay did. I told Clay to use the formula on 

distre •• and disease, if it geta to that point there. t put that in the 

1067 directive. If we find that rebellion was threatened, or that the 

di8tre.s was reaching such a decree that it had to be dealt with, that 

clause should be used. I said to Clay. -There' & your out. aDd we'll ge t 

al00l becauae IIr. Booaevelt and Mr. Churchill have now repudiated the 

Morsanthau plan.-

Matloft: What would you con.ider your principal achievement. as HlCOG? 

HcClol: When I CaM along. 1 changed the whole dan vi-vietu. budne •• 

into a positive form. In other word., I wa. teapon8ible for the eli.1na-

tlon of the lamb.' ,aabol (of taking an indultrial atate and changing it 

into an agricultural state). It was a fantastic idea, When you atop and 

think about it, to take the Ruhr, and make it into a lambs' ,ambol. At 

the botto. of it ... the need of Britain for poat-war credits. Lindemann 

got hold of Morgenthau and talked about the postwar credits. He cottoned 

up to Korgenthau, becauae Morgenthau waa Secretary of the Treasury and 

would get the credits that he knew Britain needed. Britain needed the 

credits, 88 we showed later on in the Marshall Plan, and the transfer of 

that cheap labor from the eaat to the weat. 

MatIoff: Oa thb very important poiat, do you recall what 1DOtivated you 

to turn frOG the treating of Germany as the conquered country to foatering 

its recovery? Was it the threat of Russia at the time? 
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McCloy: No, it WUll't that. It w •• just becau.e you couldn't malte any 

.anae out of turnlug a highly ioduatrialhed country. like Germany, with 

a Ruhr and all the factoriea, into a lemba' gambol. It was ridiculous. 

You could fault it on every note. 

Matloff: So you didn't pr •• iae thla on the coming of the Cold War? 

KcCloy; No, I didn't. Go back to the Atlantic Charter, 8igoed by Churchill 

and 1.008eve1t. The Atlantic Cbarter wea aD idealiatic Itatement of bow 

Germany ahould be treated after tbe war. At that tiM we weren't even 

in the war. Ro08.".1t and Churchill were on their battleships up there 

at Argentia, and the Atlantic Cbarter they put out wa. 180 degrees away 

from the Morgentbau plan. Eden and Stimson attacked that plan very 

heavily. You ought to read On Active Service by Mac Bundy. I wrote 

all thon IlelDOranda. SUlI80n made Ro08evelt repudiate the plan. Once 

it waa repudiated, then you bad a poaitlve .eana. In other worda. you 

could do IIOIIIethlng about the recovery. That vas where I callie in. I wea 

the poaitive fellow. I then began to advocate returning a lot of sovereignty 

to the Gerll&n8, becauae they were capable of runDing a country. They 

were 80phisticated people. They knev how to make the things that Europe 

vaa .thirst for at that time. 

MatIoff: Let'. coae nov to the questlon of the rear_nt of Geraaay. 

another queation in which you got involved. Did you at fir.t have doubt. 

about rea1'1ll1ag Germany? 

KcCloy: Ye., I had doubts about it. That v •• a government policy, deter­

ained after that split vith the Soviet Union. The split came long before 
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1 got there. !be .p11 t came t while Luciu. Clay vas there. In the bi-zonal 

bui .. s. 

Matloff: Let _ take you back approdmately to juat before the outbreat of the 

~orean Var. 1 think that you had written that at that point you had 80me 

doubts about the rearmlng of Germany. 

McCloy: Ye., 1 always had 80lle question about the return of the .Ultarbaua. 

Kad.off: But then came the ~or.an Var. Did thb lead to a chaose in your 

Chinkbg about the role of Germany! about German rearuaeat! 

McCloy: Thi8 ••• government polley. This policy va. made in Waahington. 

1 1I8Y baWl had ... qualm. about it, but I had tM fe.U.ng that I could He 

what wa. developing. This Gghty new force was developing. and it .ppeared 

.. if it wu gOing to overwhelm. I could underatand why the then Prea1dent 

and goverument were puehlng out the.. instructions. I was follOWing those 

instruction.. That doeau't mean to 88y that I thought that they were 

all wrong. 1 had the feeUng that they had 80_ juetification. evea 

though I had .oa. reaervatlons. 

Matloffa The question of bow to pt Germany to joia with the rast of 

Europe 10 lome kind of defense ayate. came up While you were still BlOOG. 

The fint propos.l was for the European Defenee CClllmunlty (EDe). Do you 

recall what your role .ae in connection with EDC? 

HeCloy: Yee. 

I was alvay. in favor of doing 1IOre with DeCaulle than we did. I 

eaid that DeGaulie vae the ueare,t thiag to • hero that the Prench had 

and what buslua .. did we have pttlag this general fra. Borth Africa. 
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G._ral Cireaud. in there? I knev that DeGaulle vaa a d1fficult feUow. 

but I aaid tbree or four tiMa to the Preddent, -Look. get behind DeGaulle. 

becauae DeGauile la the .aren thinc to a haro that you can baUd around. 

He's indigenous; be's not artificial. 
I 

Thi, other ~n. Cireaud, 18 our 

CTeature. That', WOOl." That'. wen Barry Hopkin. eat down and wrote a 

little nota to the cabinet .etia&, which 18 ,tlll extant. _ad in which 

he say, in bi. 0WIl handwrltiDi. -One DOre crack frOil HcCloy to the PRaident 

about DeGaulle aDd HeCloy leave. town." But I va. alvay. urging the 

Prelident to be a little IIOre .,.apathetic. I argued. -I knov how arrogaat 

aad difficult he 1a. but he'. ladigenous, and youtre gOi1ll to be always 

on the left foot if you try to pick a puppet." 

Matloff: So you were 1n favor of EDC? 

HcClo,.: Yel, 1 w .. in favor of EDC, but the French finally threw it 

over. 

Katlof!: D1cl _)'thins conatructlft renlt frcm thOle .goUationa? 

KcCloy: Yea. There were many cooperati.e .taff officer. aad good officer. 

in the French arey, aad they collaborated wry well with us onder the 

eurface. DeGau1le .al very difficult. I don't blaae the President for 

aettlDl irntated. I think De Gaulle could aat awful stuffy, but be wa. 

a darn B1ght better than for us to put a puppet in then, in .y judgment. 

Hatlaff: You I1ved a very claDleroue 11fe ill tho •• day.. Tb18 i. a lo,ial 

point to shift to NATO. in which I kaow you have been lnterslted for any 

yean. Do you think that ill the .. ,inoiDS JllATO ... deaigned as IlUch 
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to contain Ger_ny a. to contaln l.u.a1af Do you recall the polley on 

that in the early days? 

Kc:Cloy: there wa. an ele_Dt of contalnlng Genuny iavol ved, We had 

had thi8 experience with irredentiam. not only once but two or three 

ti.s--after 1870 and 1914, We bael lIIIde 10 ... mletakes, rbere wa. always 

the feeUng that. 1£ Geraany waa loing to be r.at1led. It ought to be 

rearaed In an allied coDtn:t. tbere w .. aD cloubt that that thoulht was 

a factor. but. of courle, the other .. tter vas looming up al a very 

powerful influence. Dean Acheson was. of courae. the father of all 

that. I v •• al.o a father,l .. an I went up and testified in favor of 

it at great 1eDlth. 

Hatloff: In favor of the treaty? 

HeCloy. In favor of the treaty. ,e._ I W88 em the Rill a good deal. I 

went up there and posed a. a pageboy lIlyself. I sat amongat the pageboy. 

dud. those great isolationiat debates. I had a great deal of admiration 

for the Senate al a deliberative body. they wera very good. 

Matloff: Did you foreaee at that ti_ that RATO was going to be a long-terlll 

alliance, and that the Allerlcan military role in it would be a peraanent 

oae! These are questions Which have been raiaed. 

McCloy: I never thought that we were going to bave our troop. over there 

forever. Hr. IIo08e"ll81t would turn over 1n his grave at the thought that 

those troops were still there. He wanted to pt theD out ae quickly 88 

be knev hove If you stuely the 1I8t ter--and historians ought to study 

it--our eoma1bBent under HATO. when you read it, ia not very gooel or 
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very aol1d. It wouldn't support conli4eraUon for a coneract:. The guts 

of NATO 18 the earaeat of the troop. beiog there. They are actually 

there. It !antt a quelt10n of whether they're loing to to be or not. 

If there's an outbreak of a nuclear exchange. thatls the vulnerable 

bunch they're going to juap on; and that I. the earnest of the coamitllent. 

This is what sticks in everybody'. eraw now. The trouble with the Germans 

today ia they haven't quite .ade up their minda whether their deatiny is 

to tbe east or to the welt. In Bl ... rck's day it vas to the east; in 

Adenauer'. day it wa. to the welt. Now they don't quite know. 

Matloff: I was g0101 to ask you that very question. whether you bad 

qual •• about it, kDow1ng German hiltory a. you did. and the background. 

McCloy: Yes. I bave qual •• about it. 

Matloff: Did you also bave them baek tben? In the daya when you were teati-

fyilll? 

McCloy: No. no. because then I was sort of fatuou.a about it. I thought 

it was only 10ing to be temporary, and I thought we oUlht to bave that 

COIIJIit_nt then. We needed it badly then. to convince tbe Ruesians tbat 

we meantlbusiness. but 1 had no idea that it was loing to last tbis 

1008. 

Hedoff: You lIay remellber when Acheson testified on the Bill 1u favor of 

the treaty he was alked directly---X. thil 10ing to be a permanent alliance, 

and are American troopl loing to be kept there paraanently?" ADd he 84ld, 

"No." But then came the )Corean War. and the .hift tbere. and froa that 

t1_ on the COIIDIit1lent·. been there and it I. been very strong. 
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McCloy: 'lbat'. right. ADd thare was oner a good ti_ to take the. 

avay. 

Matloff: Do you eee the probleM in NATO having cbaagecl a great cleal 

from the early SO'., a. they are nov! 

McCloy, Yee. of course. They've gotten to feeling IIDre .. cure now 

tban tbey ever cllc1 before. After the big flghta arouncl aerlin. you 

could do tID ¥r01II in Berlin. Down In the zoue you could do wrong. but 

up in Berlin it vas. "Cateo Tag. Berr HcCloy. thank CocI you're here ... 

This feeUng ezhts to this day. 610,000 people ~raed up the other day 

to d ... utrate. The areens are againa' the United States. They never 

Itnev Hosea. Rov you've lot this conflict and the pipeline 188\18. Thi8 

i8 a 8evere test of the alliance. They can't just ait back and 8ay, 

·Very well, look, we want you and the lluldana to coaduct thi8 11Uc:lear 

exchanp. but ohoe lIich. 1 tell thell every t1_ they case through 

here that that' a just tlDt good enoulb. I tell Belmut Schaiclt, "You 

can't ride both lid.l; you can't ride the hor.e both way.... I think 

that we are coming to a very critical stap in the dewlop_nt of HATO. 

Matloff: You feel that NATO 18 atll1 neee.aary a8 an alliance? 

KcClol: Suppose you pulled tho .. troop. out DOW. NATO would co11&p ••• 

Matloft: Doe. the alliance need restructuring? 

McCloy: It clefinitely needs restructuring. We _eel IIJre faith fre. our 

alU... We can't have thea Bitting baet 8ay1ng, -Look, we want you to 

defead U8 but we cion t t vant you." Ual ... ,.. can brine • note of unity to 
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the alliance, HATO 1a juat not 101nl to prevail. That's utre_Iy i.portant. 

We're at a critical atage today. 

Matlolf: Bow about your perception of the Soviet threat, both to the 

alliance and in general? Do you feel the nature of the threat has changed 

over the years, .ay froa your experience at the end of World War 111 

HcCloy: It'. changed here and there. I have hope. every now and then. 

I'll ahow you thiB little aemoraada that 1 have on .y visit to Churchill. 

It'. just aa apropoa a. it can be. 1 found thi. the other day when 1 

vas trying to redecorate my house. I found it under a bunch of pa1nt 

pots and thingl. when they were put under a pall in the livIng room. 

There was this little notebook of Iline in.y holographic writing, loose-leaf, 

aDd It lay. on the top of it, ·Vislt with Churchill.-

Matloff: What year ia this? 

McCloy: Thia _t be about 1941. The mellOraMum is DOt even dated; 

it's not even a diary; it'a juat in my handwriting. ·With Pug I ... y 

[General Sir Bastin,8 18mayl. 1 drove down to Weaterham (on Friday, 

October the 17th) to see Win8ton ChurchIll. Mrs. PUI. or Lady Pug, 

alao ea_ along. We arrived at about 1:00 anel bad a little chat with 

Mra. Churchill before he came In from his painting. The place is a 

rather angular brick bouse. OD the large size. Oae part of it really 

old. and the balance of it extenaions. Be must have 40 or 60 acres and 

he doea a dairy fara bua1neall. -Enough to pay the wagea," he aiel. I 

uac!erataod the bome hall been purchaaed by a syndicate of rich men, glvl118 

him tbe lIfe tenancy, after which it reverts to the atate. Mary, who 18 
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urried. 11ve. on the place. and her husband 1. a IIOrt of fara manapr. 

She, by the vay. 18 about to have a baby. He came in 10 hia .coot suit, 

and immediately plunged into heavy talk. What 18 Ike up t01 What did I 

think of things in Europe? And without waiting for 8 reply, at that 

8tap began to streas the Btrength and vigor of loglaad, a loyal &11y. 

and in tbe future it looked a. if there 1I1ght not be too many. Be became 

eloquent about the extent of England's strength. And when restored, it 

would agdn eDrt itB benign influence throughout the world, in conjunction 

with the great vigor and influence of the U.S., etc., etc. He spoke of 

the actual contribution of troops as compared with the u.s. in the 1.at 

war. Said he had a table which showed it. The conclU8iolUJ, he said. 

were rather remarkable. for it wa. only in late '44 that the United 

State.' effecdve strength moved ahead of the Ensl18b. In the .. antime, 

they'd held the gate, he was trying to Bay. 

We talked about Germany. and the dismantling, aud I brought up the 

Korgenthau plan. He ha.ttly repudiated it. Damned Morgenthau and tbe 

Prof. Sald tbat they were shylocks and too importunate. He sald that 

h. v.s not beyond .. ying that he bad made a miatake and would 80 acknowledge 

it publicly. Turns out that Linde .. nn didn't have a Jewish drop of 

blood in hi. body and ba va. u.ing the word shylock in • d1fferent aenae 

there. Be knew that PDR had said the same thing. but he then rather 

a1y1y reaarked that the postwar credits of the British were not unrelated 

to the action. This was the Prof trying to get postwar credita and to 

line up with the Seeretary of the Treasury. Be .ald It was all • bad 
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business, with which he bad ought to have had much 1e88 to do. lie signed 

up with the Prof on that and induced Churchill to sJgn it to him. 

As to Ei.enhower. be said he thought he would run, if the chance 

presented teeelf, for the presidency_ I had just seen him a short 

time before we were coming, and 1 was convinced he would run. 1 gave 

him something of my conversation With Eisenhower, and the basis for my 

reasons, but he s8id there might be a aecret wiah or a secret hope there. 

I told him I did not agree with him. At any rate he began to speak of 

Eisenhower with the Ireatest warmth and respect. But 1 gathered from 

what he 8ald and did not 88y that he rather doubted that Eiaenhower 

would .ake a good president. To be a president, one had to be a politician. 

One had to make fateful decisions, casting off friends and loyal adherents 

frOID time to time in great pain and with great consequences. This Ik.e 

would find it very hard to do. Be was disposed to compromise or to 

.attempt to please both sides without decisive effect. He would find 

that runniog a great country waa far different from being a pleasant, 

though firm, arbiter of SHAEF. Surprisingly enough, be spoke with 

great admiration of Tom Dewey, with whom he said he had had a long talk. 

Be said be waa more i.prelsed by him and hi. knowledgeableness in politics 

and statecraft tban any of the other political candidatea with whom he 

had talked in the United Statea. Stassen did oot impress him at all. 

He al80 mentioned Vandenberg. 
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Another item of intereat was hi8 reference to Eiaenhower'. failure 

to aupport hi. on the I8land of Rhodes. He clearly had rather harbored 

that rebuff. I don't know what I _ant by that--be llart of mulled it 

over. Be said that Ike would not give him the 11ft; that he waB right, 

however, and Eisenhower was wrong on that l8sue. In retrospect, 1 l1ust 

e.y th.t I do not feel the deep ,1gnificance of the capture of Rhodea. Ue 

41d DOt bring up the old issue of the straight aero .. the tack, thst is, 

around the end, about the 80ft underbelly business. 

Be was atroqg againet the Soviets. Be had thousht that Stalin would 

bave acted differently, but he had looked in vain for any sincere atteapt 

to collaborate in the action which had been taken by the Soviet Union, ae 

aaw only the ugly face of the post-war .. ekera, the devices of the police 

8tate--ln short, the 8a_ la.Unct, again8t which be had inveighed when the 

Raaia were in the aacendancy in Berlin. It was a fell grip, in which the 

eaatern atatea of Europe now find the.aelvea, etc., et:c. My efforts to 

talk about Poland, 1n terllls of saving her fro. tbe complete aubatergence, 

did DOt pt wry far. Be overruled with worda 81ly argument with which be 

did not agree, or rather seemed not to agree; or .. e_d not to listen. To 

Poland be would Sive no loan. Be would raise up Germany, and 1 gather 

~bat he looked to a revived Germany as the hope of stabilizing the whole 

European situation. 'Hy attitude (he'a got this in quote.) toward a state 

while an active enemy i8 quite different than my attitude toward a state 

conquered.' He often repeats that. I had to tell hi. about the elty of 

Warsaw, and the feeling of that area toward Germany, ete •• but I think 
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M for the United States, he rather 88.1IIed that aid would be giwn 

aDd that the major ahare would be directed toward itl malt loyal friend 

and ally, that 1s, Creat Britain. The significance of the decisions. 

which were coaing up in U.S. hiltory, did not impre •• him, a. they do 

_, but there agaio 1 think I made DO headway tn getting hi .. to liaten 

to me on what I thought were some of the chief force. determining the 

Uulted Statea' p0l1tioo. 

We .. w hi. etudy full of trophi... gifts, louwuin of war; a fa.-

duating place, a great hiltorlcal auaeUID iu iuelf. He bad a room 

adjaceut to hh study that i8 a coabiuati01l of bathroCllll and bedroCIID, 

rather a good idea. The view is out over the weald of lteut. and it i& 

magnificent. I 81IOud one of his eoormou8 cigars, and when he offered 

.. a aeco1Ml, I kept It a& a 80uvenir. We walked about the grounds. He 

shoved off the cattle, brick wall, and his trick waterfalla, aa the 

thiugs that the Prof put ou hi. place. The Prof Was a great water engineer. 

It' a apparent that he take. great delight 1n being a hon. Be I1kea 

people aud vante to be hospitable. Be looked bet ter tMU 1 had aeau 

him. Be' 8 cheerful, vit ty. and buman. We alao law hia picture.; 80ae I 

thought wera excelleut. Be asked ay criticism of one, which be was 

paiutiog for bis Chriatmas card I • Knowlng he va best when be wa. pro­

voked. 1 .ald I didn't think much of iti 1 didu't think a still life 

beeame bf.a. 'That ahows you don't knowanyth!ug about paiutlna.' he 
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aald. Then 1 talked about ber (Mrs. Cburchill?J for. while, and .aid 

he waa moat fortunate to have her about. I bad bought the volumes of 

hi. speeches in London and I took the first volume of it with ae to have 

him autograph it. When I showed it to him, he said, 'But you should 

have all lIlY secret se8.ion speec: he a " and be proapUy Pl'oduced • copy of 

the., and autolrapbed that book, too. So nov I have three autographed 

copie8 of his vorks, tvo of th.m presentation copies. 

The other ite •• 1 ahould like to record. He built an arbor at the 

.nd of which there' a • aort of naIl .uIIMr bouse, on the walla of which 

are painted aome rather crude murals of Marlborough's battles. But it 

wu molt apparent that the concept bad been bia througbout, and it gave 

hi. a great deal of aati.faction to have it there ... 

That is the beat transcription I can make of my holographic entry 

in my looae _moraDdum book. We.terh. IIlUSt bave been the town Xent, 

where Chartwell i. located. -!be Prof· was Lindemann, an Oxford Don. 

who W81 the chief Bcientific adviser to Churchill; -the Prophet,- a 

brother named Charlee Lindemann, wbo waa attached to the British Embaasy 

in Waahington. lie was a un with ¥bOll 1 fished frOlll tilDe to time. Prof 

18 nov dead. The above excerpt from my notebook confinu the fact that 

he had something ~o do with Churchill'. support of Horgenthau's drastic 

~re.~ .. nt of Germany after the war •• plan which was IniUated by Churchill 

aDd 'DR. end which SttllUlon 80 vigorously attacked. See Hac Bundy'. book, 

On Active Service, which is an account of Sti1ll8on'. warti_ services. 

31 



... , .... 

Page determined to be Unclassified 
Reviewed Ch~f, ROD, WHS 
lAW EO 13528', section U 

uate: MAy 1 3 2013 

Metloff: If you have an extra copy of that _morandum, I would appreciate 

havina it, and I'll check the transeript tben against that. 

KeCloy: OK, thi8 18 the only copy I've got. I'll give you one in due 

course. 

Metloff: You agreed with ChurchUl in general about the view of the 

Soviet threat? 

HeCloy: Yea. He bad the salle idea that Hr. 1000.wlt did. Hr. Ioosevelt 

said, "1 can get along with Joe.- They all thought that that was the 

thing co do, and Churchill thought thae was the thing to do. But both 

of them were d1l111u81008d. They Baid that, when they got down to it, 

it W8. the bard core of dOlilnation. Nov whether that' 8 true or not. I 

don't know. I've elealt a lot with the Russians. 1 never bave been vith 

"vasians when 1 didD't have somebody on the otber side that 1 felt vas 

.I'lllOst as rea80nable 8. 1 was. But, generally speaking, they vare tough. 

Geaerally speaking. they were doainatina. They wanted the biggan. 

Khrushchev said, "I don't give a damn, Hr. McCloy, you talk about the quality 

of your 1IissUes. Let's argue on the battlefield. I want tbe bia •• t • 

1 want to deter any thought. 1 want to act like 8 dreadnought did when 

the Briti.h were on th. ascendency." 

Matloff: Thi8 i8 a good time for me to take you back to the Cuban 

Dis8ile crisis, Which 18 a CBse in point where you played an active role. 

Do you recall When you first learned of the erie is? Bow you got drawn 

1n on that? Do you recall the !XCOK comLittee that .. t in Kea .. dy'8 

a~n1.tr.tion, the executive committee of the National Security Council, 
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the ad hoe body that wa. eet up to handle the Cuban .i .. 11e ulah and 

adv1se the President? I know that you were drawn in OD it. 

HcCloy: Yea. I was in Germany having lunch at the FraDkfurterhof I when 

the telephone rang. And 8omeone said, "You're wanted on tbe phone, Mr. 

McCloy.- I went to the phone, and the first voice I heard said, "This 18 

Jack Kannedy.- I didn't know any Jack Kennedy; I never had anyth1 .. to 

do with hnnedy. 1 thought so_body was kidding _. He said, liThia is 

President Kennedy." Then I recognized his voice, and I said, "This is 

about Cuba,," Be said. "Yes, when can you came home'" I repUed J -In 

about a wet's time." 1 bad e1gned up for a shoot sOMvbere 1n Portugal 

for BOIDe birds. I bad never had a chauce to shoot over there t and I bad 

been told it was very good. I had 1t all aet up. I wa. all ready to go 

aDel yea jut about to pack .y stuff. But he .. ld, "I'm not talking 

about next week, I'm talking about today." I informed him, "The plane 

haa left Frankfurt." Be 881d. -Stay right there, I'll have a plane pick 

you up 1n a few miaute.... He got a plane from Paris to come down, aud 

fint thing I knew I v .. on the way to New York. I got over here. and 

all theae people were talking about what they were going to do about the 

m18s11es. The first thing 1 said wben I got here was, "Accept that 

first telegram that came through. Just assume you didn't get the 8econd 

ODe." That'. what they d1d. 
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Matloff: Do you recall what coune you favored when It first beea_ clear 

that there vere Soviet offenaive .!.allea there? 

HeClor: 1 saiel that we hael to pt the_ out. 

Hatloff: How far would you have gone in trying to get them out? 

KeCloy: II d have gooe the 1111it. 

Matloff: Doe. that include the use of IUclear weapons and everything? 

HeCloy: We had to get the_ out. 

Matloff: Do you recall if there was a division between the civilians and 

the .1llt&rY on that ezecutlve ca.a1ttee of the Rational Securlt, Council? 

HeClor: No. By the ti_ 1 got there. t.he, wanted me to deal with the 

U.5. They thought Adlat Stevensou vas a "lofty". When I got here. I 

found be wasu't a "aofty·. becau8e in the .. anti_ Gr01lyko bad lied in hi. 

teeth to hi. and .. de tbe ldealllt in Adlai Ste'Venaon a raging hawk. You 

didnlt ueed to vorry about Adlat Stevenson once .. va cotl'Vinc:ed that 

Groa,ko hed lied to him. 

Hatloff: Bov effectivel,. as you look back on it. did the national 

security apparatus work during that crial.? 

McCloy: Moat of it took place while I was o'Ver in Caruny. 1 was jU8t 

called over wben they aaid. "Look. we're going to get somebody to COIle 

over here to talk to you. and we wallt you to represent die United States 

to let those .ts.lle. out of tbere." They sent ~uznetaov over to see De. 

and I talked t.o hi.. I went to my place up in Connecticut. Be 4ldn' t 
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want to talk to lie down here. Be wanted to go up in the country. Be 

wanted to get r1d of theae plug-ulUes he had with hi.; he didn't trust 

theae fellows. 

Matloff: This was the Rusaian diplomat? 

HcCloy: The Russia a Secretary. and the Rus81aD .ecret .ervice people. 

So be [KuaDeUoV J calle up to ., pla£:8 in Connecticut. He looked around 

up there and .ald, "Cen't we go someplace eleeY" Be thought that .y 

bouse was bugged. 1 aaid. "You can slt down there on the ral1 fence." 

We went down and .at on the rail fence and we conducted our bu.ine •• 

there. Be looked at the rail fence to Ilea if it was bugaad. We talked 

it out ri,ht tben and there, and we got the .llli1 •• out. Then they 

.aid they wanted those 11yuahus, too, to go out. So we ,ot the. out. 

And then we worked on the bus1ne •• of how the Rus.lana ahould come along-

dde and expose the weaponl so that we c:ould see and count thea. I 

.ald, ·You'd better give U8 a manifeat in and a manifest out. And it 

had better be rigbt. becauae we k.now what came in." So ba did do that. 

By George, they had brOUSbt In about six more than we had accounted for. 

Katlolf: What waa your conclu8ion about dealins wlth the Russiana as a 

re8ult of this experienca? 

McClGY: That K.uzuetSOY, who W88 then the deputy tG Grom.}ko. had been 

educated in this country and spoke English a. well a. you do. Be was 

quite a fellow, and his word was hi8 bond. When Gne of those tramp 

ship. didn't come clGle alongside. and wouldnft 11ft the pall uP. I 

tGld h1A that we wouldn't let it get bo_, and he'd better do aometb1ng 
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about it. lie replied t -We'll take can of it.· Two or three clays later. 

back it ~ lnto Ravana harbor and performed all the things that it 

sbould haw clone, In accordance with our agreement. 

Matloff: One more question on this point. What vas your conclusion about 

what had made the Rus81ans retreat? 

HeCloy: Our preponderance everywhere. 

Halloff: Va it our con".ntional power? Our at Ollie: power? 

Kcelor: I think it vas a coablnation. W. had thea OD the hip at tbat 

ti_ t as ... do not DOW. Our superiori ty t strategic and conventional, 

va. so impre.sive that tbey dld respond. 

Hatloff: Let _ turn your at mntion mv to the question of era. control 

and dis.rallleDt. You have been Into 80 uny area. that we've lot to 

keep raqgill.8 froa end of the .pectrum to another.' Do you recall your 

leneral attitude toward nuclear weapons. their buildup, their uee. their 

control T Did you have any thoughts bac:k in World War II about the nee 

of atoadc weapaDa? 

Kceloy: SUMon was the _n who gave more thought to this matter than 

anybody tn the cabinet, aore than the Pre.ident hi.self. Be wa. a man 

of sre.t depth of thought and character, and be was plagued with this 

whole problea. What do you do with the thlng. now that you've found it? 

Do you ghe 1t to Ilussians? Bov do JOIl control it? Be va torn by this 

problea.. Be used to call me over every night to the Woodley and dt up there 

and talk about it. He WB very perplexed about it. Be va. a very devout 

_n. Be va. very sensitive to the reeponeiblllt1es and whether we .hould 
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DOtify the R.udane about it or keep it a .cret. aad whether we should 

drop It on civilian populations. or .Olle other kind of a target. Be 

thought through all of the :laponderabl •• and It tore b1s eoul apart. 

Matloff: Certainly the minute. of the Interim Coma1ttee reflect that. 

KeCloy: That'. right. He bad George Rarrbon with hill, and he had 

Compton aDd Oppenheiaer aM everybody el.e, but he va. talltiOl to .. 

ewry ai,bt. I' cl .. e hill in the hall. dur10a the daytime. and 1 knew 

how obaealed he wa. with it. I came out with a solution. I said, -Now 

look, Mr. Secretary, your soul i_ torn by thi. thing. In.y judgllent ft 

lui .. to bave our head. eUld.ned if we d01l't att •• pt to bri1l8 about a 

political .olutton of this .. t~r at thil .tase. W. Cln't find another 

battleahip to e101t aDd another towo to bo.b. We've already told thell 

that they can have K.yoto. I thiu you can pt a aurreader frOID tbe_e 

feUOWI, aDd you don't have to drop the bomb." ADd be replied, "Spell 

it out. - I spelled it oat to bi.. 1 thought be bad agreed vith ae. 

Be .a.td, -Mr. HeCloy, I've got oae of ay II.1gralne headaches, and I won't 

be able to &0 to that meeting tomorrow." (1'he meetiq v .. on June 18th, 

a critical date). Be added, ·You're golO1 to have to go there and expound 

thi. tIllq." 1 thought that he val telling l1li8 that I" .. to COllI! forvard 

with .y auggesUon, naaely. that we had the bomb, give the Japa ... 

warning of the boIab, and lpell it all out In detail. E"leu though we 

hadn't bad the teata and At_agordo yet, we knew etlOUlh about it to know 

that: that chain ntacUon va. 80108 to work. I felt that we should get 

the Brlt18h, aDd uybe the Chlnese. to join with U t and tell tbea [the 
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Japa ... e) that we' .. got this weapon. that we be". no alternat1ve but to 

u •• it. and that we w111 U8e it. But we should •• y to thea. "If you 

aake a eomplete aurrender. we w111 let you haw the H1kaelo as a conatl-

tutional monarch. and we will let you have acce •• to but not control 

over raw material •• " We had hael a bell of a fight over the blockade 

bu.ine.s. I said, "In.y judg.ent, at this atage, with all of the auc-

eas .. a that we beve had--our great moral authority over thea by rea. on 

of the1.r sneak attack at Pearl Harbor, we've sunk everything between 

Pearl Harbor and the Japanese Islands, and our prest1ge 18 eao~ua--tbey 

vl11 grab the offer. You wdIl get a complete capitulation. and you 

won't have to drop the bomb. ADd I think you will be better off for: not 

having dropped the bomb." He heaitated a little. but I thought he agreed. 

So I prepared this whole daan proposal, wrote It all out. and now I 

c.au't find the d8lln _lIOrandum. I ga"e It to ay secretary. who vaa a 

we. He went to Cuba. and I've loat all track of bill. I don't klIow 

where that _llOramum is t but thh 18 what I auggested. 

Then we had the aaeetiag on June 18. All the Jdq' a horaes and all 

the king'. _n were there, and they all Calle ia and they .at there, and 

when they got through, Mr. Trua.n asked, "What alternatives do I have 

now1 How do I close thi8 war1 What do I do fra. here out'- They 

all voted. The President ordered, "Attack Kyushu but do not. attack 

Houhu. until you coae to me again for further authority. We won't give 

auy warning on it. We w11l just give thea an ulti_tUll that we want 

thea to eurrender. They'll tun it down. but .'11 drop the bomb." 



• 

Page determined to be Unclassified 
Reviewed Chief. ROO. WHS 
lAW EO '3526. SlGtion 3.5 

uatt:MA Y 1 3 2013 

They all voted for that prop08ition. 1 didn't .. y anythins. bec:au.e Mr. 

Stimson voted for it. He was Bitting there, and he followed General 

Marshall. So I didn't say anything. When they were picking up their 

papere and were starting to go out, Truman aaw me there. and aaid, "Nobody 

lea"8 this roca without votins on this. MeCloy. you haven't .. ld anything. 

~h.n do you think! Do you think I have an alternative'" I looked at 

Hr. Sci_on, and 1 .ald, ·Mr. Sti1l80n bas voted for the War Department. 

I'1Il not going to gainsay what he said.- -No,· he declared, -nobody 

lea ... bere without giviDl hiB OWD. viewpoint." StillSon then popped up 

and said, -All right McCloy, tell billl what you think. 1t So 1 spelled it 

all OUt. 1 sald. Itl think. that we bave to have OUT heads exa1ll1ned, if 

we don't briDl about a pol1ttcal solution at this ti_. This is the 

condition I would set--let thea keep the constitudonal .,narch, the man 

is a semi-deity." It vas interelt1ug to lie that all the 80-called liberals, 

Includ1ns~rchie KacLel.h and De~n Aebe80n wanted to shoot the ~lkado • 

.. , . - i ·waa the only one who didn't vant to aboot the Mikado, because he dlc1u I t 

dgnfy allything, but you would pt the capitulation in return for it. I 

laid that I thought that it was better at least to .try it. All I' • 

•• yil1l 18 that we should have ~ried it. and we should DOt have treated 

it a8 bapha.ardly aa we did at that particular time. 

Katloff: That'. a very iaportant note to add to history. 

kelo!: One of the IIOlt illlportant thinsa you ever heard. but nobody 

kDOw. anything about it. 

Katloff: I. there aOlle record somewhere? 
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Hatloff: If you ever find it, let's have it by all meaos. 

McCloy: WeU, it aziaU eo_where. 1 have got eo_ reference to it 1u 

111 book. 

Matloff: Along this aa .. 11ne, you did get involved witb disarument 

negoti8tioas, on the question at lea.t of banning the testin, of DUclear 

.apoDS, yeare later. What did you learn bare in your dIIal1nss vtth the 

.088ia08? Ia tbi. ca.. you were dealing witb Valeri8n Zorine 

HcCloy: You .ean the McCloy/Zorin business? 

Hatloff: RiBbt. What did you learn in dea1ins with them? What was your 

conclusion about the possibility of banuing testing of DUclear weapons? 

HeCloI: We had an agreeMnt agalu8t testing •• a you know. 

Katloff: There va. a 11adted telting_ 

Hc:CIOI: 'leI, for l1alted teating, but we bad all agreeMut. But the 

McCloy/Zorin affair 1& eomething else agaln. The JLu .. lana came forward, 

if you re._ber, nth a tremendoua propaganda ploy for geMral and c~plete 

dharll4Jl8nt. We .. ked ourselves, -Do they really .an that? Are they 

in the position where they're ready to convey to an international agency 

the IOverelpty that wou.ld perait 1t to have the inspection that tie 

need? We betur try thea out.- We weren't eure ouraelve. we wanted to 

do it. But .. sat down aDd laid perfectly boueaUy, -Haybe they'w 

tbought tbis queetion through further than we have." So. we got bold of 

the !luau.as, and .aid. "Maybe you1ft tbougbt this thins throush further 

than. we have. We've hacl difficulty conveying our 80vereignty to an 

40 



.. 

Page determined to be Unclassified 
Reviewed Chief, ROO, WHS 
lAW EO 13128, Section 3.5 

lJate: MAY 1 3 2013 

international a,ency. It'. vital on auch a subject .. thia. What's 

your thlnting about It?" At that polnt, Zorin, who vas seen to be in 

favor of going tbat far, sald. KVe'll sit down and see if va can't draft 

80mething that we can both-agree on.- We tried to agree on 8omething. 

Be hedged a little. We finally amended the agreement. Then Khruahchev 

got involved in it, and slapped the table with his aho •• and everything 

else. He aaid, • Anybody tbat tbinks tbat I am here to convey any BOver-

eignty to an international agency over which I don't have complete control, 

for tbe full in8pection of th1a busineas. bas got to have bis bead aauned.-

Be repudiated the concept so completely that tbat waa the end of the 

McCloy/Zorin asreeaent and of their propagaoda on general and complete 

di8al'll8Mot. We were lincere about It. We .aid, -Let'. try bill out; 

.. ybe he' 8 got so_ tboughts bere to which we can 8ubacribe. - But when 

he got up to tbe top level, with Khrushchev, he jU8t peed allover 1t. 

Matloff: Was it at thll point, after the expedence that ea_ to naught 

on the atte.pt to ban the testing of DUclear weapons in geueral, tbat you 

decided to turn to gett1l11 a lie., arms control and di.al1l81leut agency for 

tbe United States government? 

McCloy: Yes. Kennedy went to the country, .ade a .reat to-do about it, 

and lot hold of me. I bad gone baek to civil llfe. He said, "KcCloy, I 

want you to undertake this thing." I laid, ~I'. going baek in elvil life 

now. I have 00 nickel to rub againlt another. But I've destroyed 80 
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lU1ly thi:._ in the course of .y career, I'd like to take a crack at it." 

So he .aid, "OK, w'll put this t.gidatioD forward." 

lfatloff: What did you mean by "deetroyed .0 uny thi ..... ' 

KeCloy: I had destroyed. I'd been tbrough two world wars. 

Matloff: 1 see, You were looldog for IIO'DM!thing con.tructive. 

McCloy I That'a It. I'd been bl.sting everybody 1n the White Rouee to 

try to put aoaetb1ns together again. I'd been beavily involved with 

Houllet aad luropeau recoy.ry. Monaet 1s entitled to a great deal of 

credit, in.y Judgment. Be 1Ucle it unthinkable that we mould haft any 

IlOre civil wara in Europe. So ¥heu banady a.ked _ to do thie, I 8aid. 

"lit, I'll do It,'' I got .y fina to relea.e me. I .ade quite a to-do 

about it, because it dlda't want me to do tt. t had quite a t1Jle about 

it. To my eurprlse ODe clay. af ter I bad .aid 1 would do it. Kennedy 

called _ don there, and sald t "Hr. McCloy t all .y adviaera tell me I 

can't riat, at my 8tage t a defeat OQ such a vital thiog as thb, and I 

can't make this a national pol1cy,-

Matloff: Is thb after tbe elec:t1on? 

McCloy: I IU •• S that it va. after the election. Be .aid, "Thia early 

io my eduRistretlon. 1 can't afford to have a defeat, and, therefore t 1 

call't aaka it an adll1n1atration .. aaure. You can do what you cao with 

it your.elf. I responded, "This pulls tbe rug completely fro. UDder me. 

I burned all .y bridges. I've told all .1' partners. 1 cau't go runuing 

around and, with my tail between .y lag., aay. 'WUl you please take 1M 

back?' t'd like to have a try at it.-
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KeCloy, I weat up to the Bill. ad I lathered all the heroea--e"rybody 

frOll Ei88nhowr down. I JUBt aarched them up the Hill. and I had every 

one of them teBUfy In favor of it. It went through wi tb a whoop and a 

boller. and that was the formation of the agency. They equivocated on :it 

and they cut It back, but look at the beadnaa. Ken_ely thought that I waa 

tbe Ireate.t lobbyist that there ever vaa. That'. bow we got It. That'. 

the hi.tory of it. 

Katloffs That'. a faBcinating atory. 

McCloy: Hore than a faacinating 'tory. it', a fact. 

Katloff: Let _ turn your attention just briefly to Vietnaa. 

KcCloy: I didn't have anything to do with Vletnaa. They 41141 their 

clamoedeat to lilt _ to go to Vietua. t vas newr .ubjected to 80 much 

preaaure. Johnson said. -Look, you know HeCloy, wby 1'. coatna down 

beret We're going to organize for victory. It.' goins to put you in the 

biggest job tbat'. in .y power to beatow. Do you know why I'll doing It? 

You're the great.at pro-coUilul tht. country'. ewr bael.· '1'he .. xt minute 

be vaa telling .. , ·You knov why you're DOt loing to do it! You're scared 

of it. You're ti.id.· I never tI" subjected to such pressure. and I 

.ald. "This ian't my cup of tea." 

Katloff: Did he waut you to play the role of ambassador? 

Hc:ClOI: He wanted .. to take LocIge'. place. 

Hatloff: This 1a a question l'w bee\l 10"11111 to uk YOU. and It. Bure 

that b1storlana of the future are going to be interested in what you 
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have to My. tou dealt with 80 _n)' Preddenu in con.etion vith ),our 

ova contributions to national aecurit)' policy aDd taple_ntation. Bov 

would you co.pare. w:t.th jUllt thumbnail sketches, if you will, the attitudes, 

sty1ea, and peraooalitie. of the various Presidents you hsve kaown in the 

fleld of Dltional aecurity? 

McCloy: I used to be ~ry very aueh interested in thi_ question. I used 

to aak StiuOD t who had adviaed Predeleuta William ilovard Taft, Herbert 

Hoover, lraDltl1n lloOllewlt, and a whole Ust of thea, lIOn than I bad. 

Mat10ff: But you came in for .ore of the poetvar period than he. 

!fc:Cloy: t •• , that's ri,ht too. t said to b1.a 0Qe U .. , "Kr. Stt.eon, 

which of all those aen vas the Ireat.st'- Be said, -I ean tell you 

without the ali,bteat be.itatlon who ••• the lIOat efflclent.- I asked, 

-who wa. thatf" Be •• id that it waa William Boward Taft. I replied, 

"That IlUrpri.ea _. because I hadn't thou,ht. of WU1ialll Boward Taft .. 

betag ODe of our greatest predcteota... SUuon sa14, "Be knew IIlOre 

about the busiaes. of loveraunt, tbe delegation of _thority, and bow 

you conducted a cablQee _eUal, lacead of the.e kilkenny affairs we 

have here today. Be V88 the beet •• flli.erator of any of the Preeidellu 

UDder vhoa 1 aerved." "Iut," he also sald, "you didll't a.k me who vas 

the moat effieiellt, you asked me who wae the greateat.· And he said, 

"I'm Bure biB __ would be Ioosevelt, but I'll have to sive it further 

thou,bt, .ether it ... T.ll. or P.D.R." Thea be told .. a nory. 1Iaybe 

thi. aaawera it •• beat I can; .. ybe this •• s t.1Ia beat he could do. Be 

.aid t.bat ODe tiDe after Theodore 1l00seft1t vas PredeleDt., be bad left 
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for Africa to aboot 110nl, and then he felt be bad .ose atea. left in 

the boiler. He went around and v1s1ted all the erown bead. of Europe 

and began to get full of ambition aga1n. He .ade up hi, mind that be 

didn't like Taft, and he took out after Taft and attacked him. That 

va the bull moee bu81ne... He va 80 .,Uupautive &p101t h1l old 

friend. Willi_ Hovard Taft. that Stluon atated I -I vent down to Squore 

Hill, and I 'aiel to T.l., 'You can't do this, Theodore. beuu .. thia 

manta a friend of your.; he belped you; and your friends resent it. 

beeauae be' a not what JOU say he is. Ve thiu tbat you're just too 

rouah on hill, and we're unea.y about 1t. ,- St1 .. on vent on to a.y. 

-T.l. put his fist unde!' lIlY DOse, aDd said, 'Henry, JOu knov a. wall u 

I do, the trouble with Will 1. that he doean't enjoy power, and th.t'. 

an attribute of gr8atae •• ,- which, by the way. neither of the 1008evelu 

lacked.- 1 don't know whether that answers your que'tion? 

Mat10ff: Bow about the post-war period? Vould yO\1 take a sbot at the 

Presidente that you've known? 

HeClol' 1 liked Truaan very !lueb. Truman wu always fo!'thright to me. 

Be vaa thoughtful, frau. cancl1d; no di.lellbler. You never knew quite 

where you Itoad wUh Hr. llooeevelt, but Roosevelt wu .a great un. a 

great huaanltar1an. 1 certainly place h1a aaong.t·the great. But 

Truaan vas the more eatiefactory aan to deal with. Be ODce .. 14 to 

_. -Bow, look, I .ent you over there to run that country. aDd youtre 

doing very w11. M long .. you I re doing very vell. JOu '... got .y 
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full 8upport. If 1 think you're doing Wl'oDg, I'll let you taow. Now 

let'a talk about the Civil War.- Be vas a Civil War buff. 

Matloff: Yes, a great student of American history. How about Eiaenhower? 

Any thoughts? 

KeCloy: 1 have a high regard for E1eenhower. Theae IlUllblepuppie. coae 

around and talk about h1t syntax. Be could write. Be wrote one of the 

sreat •• t apeeche. that was ever uttered in tbe war. It was the Guildhall 

.peech. He wrote it from top to hotrOD all by himself. Be' d lo.e the 

verb wheo be wa. talking In a pres. confereoce. 

Matloff: There'. been a great debate lately about Eisenhower's role in 

national .ecurity. Wa. be an aetive or a pas.ive president? 

~C101J All 1 .ay 1. that he was ao adequate presidant. I remember that 

one t.l_ Montgomery 88id to _. "KeCloy. your -an ia DO ..ore than adequate.· 

I replied, -Listen. Monty, he'a 110 lIOre than adequate for what I gue •• 

i. the biggest a1litary job that. haa ever coae down the pike since the 

days of Caesar. 1 think I would let it rest at that. That'. a job 

which they dido't He fit to ghe to you, but to •• if be'. adequate 

for a job of that eharacter. he'. a .. n of great competence." 

Matloff: Bow about Kennedy? 

KcCloy: . 1 .aw lten1llldy ollly in conDecUon witb the al8811e crieta. Be 

va. Dever very iapre.aive in hie ability to lead the Congre... Be had a 

great manner and prelented a great 1",.--00 quelcion about thac--but he 

wa. powerle •• on the Hill. Be va8 a very attractlve fellow. indeed, and 

likeable .. .. could be. but 1 don r t think he va. there long enough. 
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1 dontt think be wa. ever te.ted In the vay that you would lUte to tlee a 

man teated 1n a job like that. 

Metloff: Row about his succaSaof, Johnson? 

McCloy: Johnson was too coarse for me. Be would be too cheap, and 

would exert terrific pre.sure. I could understand how people followed 

bill, because he really did control things. Be vas a great politician. 

But be used to do thlqs that shocked me, .. when I heard hi ... yiag 

... thing which just didn't beCOlie a pre81clent. 

Katloff: What about the Secretaries of Defeuae whom you have k.noVtl and 

vorked with? Bow would you cbaracterize their styles, personalities, 

and effectlveoess? 

MeCler: Take tbe first one, Forrestal. Be w .. a aick. san, 1 think; be 

vaa a tortured 80u1. That Drev Pear.on bu.ines. upset hi. terribly. 1 

used to see b:l.a at nigbt, and I used to feel tbat be was really unbalanced. 

I thought, when he was a .ort of young Napoleon. when be was running Dillon, 

"sd, that be Wal a aan of great ability and a little auatere, but he 

wasn't the tougb guy that he appeared to be. He had .ome inner doubts 

that kept hill from heiDI. in .y view, a very great leader. 

Matloff: Row about 8011e of bi. lucce.sora-Marshall, Lovett, and other 

people whoa you knew very _11'1 

McCloy: I knew thea all very _II, of courae, but I don't thiuk they 

were all really teated. I have often said tbat Marshall calle clOSeT to 

coucblag the mantle of greatne.. than auybody that I knew. Be was a 

sreat staff officer. and he hael au authority about hill, • re.erve. a 
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.1en. Be wun' t stuffy. but vbenever be Mid, .. Juat a minute. gentle_n,· 

be could Btop the whole d_u aeti1l8. whether Churchill, Roosevelt, and 

all the 'test were chere, and they 11stened to what be had to say. Be 

W88 a man of great dlsceru.ent of ability. He 1s the man that picked 

out tbat kid, Lawton Collins. and said, "He'a the greateat corps co1lJUnder 

the country' 8 ever W.· 

IIat10ff: Bow about Lovett! 

Hc:Clol: Lovett was a very wiBe 11&1\, ratber diffident ad BOIlewhat shy. 

Be was Win but I wouldn't say that be was a tre_Mous leader. Be 

liked to deal froa the background lo_*at. He wain' t a great power. 

Be waa a very fine friend of mine. 

Katloff: Ju:&y thouabtB about aDy of the IIOre tecent ones? Louis Johoeon, 

for example' 

HcClol: I didn't have contact with thea. Tbey didn't stand out, 1 gueSB. 

Matloff: Row .bout on national aecuriey organizaclon itself? 

McCloy: SQI/lething' a wrong with it. 

Hatloff: We started to speak earlier about that. I wonder whetber you 

bave any thoughts from your perspective about what you aee .a the probleas, 

the weaknesses, tbe MadS? 

HeClor: It seems to lie that we haven't got the right lIIachiaery by which 

to identify the problems that we know are going to confront U8. They 

are going to be just as exacting as any .'va .ver had in the past, and 

we don't know how to go about 80lvlng thea. Ve have too d_n .. ny of these 

luve.tlgatift reporters, too many Flora Lewi8ea, and too IUDy people who 

pretend to be great atrateg18ts aDd areu't. They don't have the .. chanica, 
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in 1IY judgment. for comilll to an objective detet1linaUon.. They don't 

choose, they don't select, perhapa baeau •• they've lot little ana to 

p-ind. !'bey don't aelect between the -bloody dl1ellllAs- that lIr. Churchill 

talks about. The British have a way of having an elite group who are dis­

creet, who don't want to ge t the! r names booted all around, and who don't 

feel tb.t they Mve to be tbou,ht of a. being couulted every ti_. 
lfatloff: Do you teel that the problem 1. 1n the Depanment of DefenM, in the 

structure, the orraniz.tion, let' ••• y, of tbe OSD1 

McCloy: The media has got 80JIething to do with it .. 

Katloff~ The media? 

McCloy: The _dia diatort everything. 

HatIoff: Bow about the structure of the Departaend Let'. say. the role 

of the Secretary of Defen.e? The Joint Chief. of Staff? The Chairman? 

KcCloy: It's confused, I think .. 

Matloff: You think that it need. reworking? 

HcCloy: It', confu.ed. The British do it better tban we do. Once the 

British got Itarted off on the right foot on the Falkland., they did the 

I .. old thins that they've alway. dOH. They pick out people that you 

don't eftn know. who have been through the aU I, have no .. to griDcl, 

and are bipartisan. But they bave been througb -the bloody d11 ..... ,· 

that Churchill talka about, and they're wiae people. 'l'bey crack down 

and come up with an answer. which 11 perhaps 80 percent right. 

Hatloff: You see the need for reor,anizaUon on • national aecurity 

baals, IIOre than just DoD? 
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HeClol: 1 do. yea. 1 would have c1 viUaa 10 there. and I'd try to 

build up a tradition and get rid of all thi. bualne.. about the wile men 

aud the investi,ltive ~port.r. 

Katlolf: lou've been very patient, aod I know you are getting a little weary. 

I'. ,010g to a.k ODe more question about your peraooa! role. How do you 

aa ... your aa:ln role ill AMrlcan pubUc life! You haw dOM 80 aucb. 

work a. a negotiator. aa an advlaor to ao many pre.ideota, you've operated 

bebiucl the &eenel. and all that. 

NeCloy: I tbink that I was eoergetic. 1 vas a leg .. n and an operator. 

I had no axe to gdnd. 1 dido't want anything. There vas 00 job that I 

was trying to set. 1 think that baa a great deal to do with It. 1 did 

llke to rUD vith the swift. 

Katloff: You aee your.elf more .. a leg man than a policy uker. 

HeClor: Yea, that's right. 

Hatloff: You're being wry aodest. 

HeClays 1 think tbat I tried to make the dedsioue 88 tbey ca_ to lie, 

aa objectively a8 1 knew how. without any thought of prefer.ent. I'm 

110t trying to uJte Dl)'8elf out a areat figure, but hadug DO .. to grind, 

1 guess, would be the tblug. 

Katloff: The very la.t quelUon: Of all your lUIly achlew.nt. aoel 

contribution. 10 the fielel of national aecuriey. what do you Tegard a8 

the moat iaport.ot? Thia 18 a bard one for you. because you'ft been 

involved in 80 1I4ny tb1111B. But if you bad to cbooae one or two. as you 

look back on it'l 
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McCloy: 0. or two? I 8ay one va. the part that 1 pl.,ed la belDi u8eful and 

belnl a leg .aa In the war. 1 could let thiaga done. 

Matlotf: ADy apedfic area? ADy specific ad? 

McCloy: Yes. When 1 saw something coming along, 1 could concentrate on 

it aud go to the rilht peraon to get lt motivated and moving. 

Matloff: Would it be in tbe field, pO.8ibly, of disaraament7 Or as HICOG? 

Or aa AsBiataat Secretary of War? 

ltcCloy: Of cour •• the experience in Gel'llany V88 a very great thi... There' 8 

no question about that. 1 knew Adensuer well, and aaw a great cleal of 

him. Of course It I think that I exerciaed aome influence over Adenauer. 

I don't _an to say that I led bill around by any .ana, but I had a 

10od, frank, and candid exchange witb 11111. 1 bad an extraordinary helpmate 

ia .y vife. She spoke Genua as fluently aa a native, and kne" all the 

viederachaacht people and thoae pupi czars and heroines. I could tell 

you stories about what she did in the .0IIe118 groups over there. She 

talked their kitchen laqua .. , and abe lave ber activitie. a tone and 

a character. She" .. a hard worker, who apared beraelf no indignity. 

People liked her. She did BOtIe great and small things, supplying the 

tone needed at tbe ti ... 

Matloff: Of all the activities in which you beca .. involved in the field 

of national securiey, What elemeDt or elements disappointed you the aoat' 

Soaething tbat va. perhaps ODt finlsbed, or left undone? 

HeClol: I think probably the failure to work out • good Eaat-we.t relationship. 

1 always had aomewhat the ea. feeling that Churehill bad bere--there t • 
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80IIe aoner to thla tblug. People can'~ be .. arbitrary a. that; they 

can't be ...... i •• and •• quantitative. There ~t be aome quality in 

their thinking. And theae people are really bI .. n, with real. attainMats. 

But there 18 such a masl of them, and they are so distrustful. They are 

really 80 timid, like a big bear that' I .cared of a mouse. They haven't 

got aDyth1ns to fear from us. We are not going to attack tbea. If they 

could realize that we ~ve 8 cert.in unity of purpoae and a coemunity of 

interelta with the french, the British, the we.tern Europeanl. and the 

Ger .. n., tbat il a protection to thea. a. w11 .. to the B.uea1anl and 

to the reat of the world. You could have a candid, free descriptlon of 

it and put Ie .. emphasis upon propaganda. That'. a big tbiug, 1 mean, 

because the Ilusaiana bave advanced 80 far witb their propaganda, aDd 

they have such ... tera of it. 1'bey think that 1s a great leg up. 1 

thlnk that 1t 18 a handic.p to thea. 

Matloff: Tbanlt you ~ry auch, Mr. KeCloy. for ahariDl with 118 your 

thougbts and your recollectlons. 
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