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UNDER SECRETARY OF DEFENSE fpOLICY.~ .~?..f' 8 FEB 1983 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

THROUGH: 

SUBJECT: 
'" • ~ ,;I ... 

Letter to Field Marshal Abu Ghazala of Egypt -- ACTION 
MEMORANDUM 

You have approved sendi'ng a delegation to the second 05-
Egyptian Military Coordinating Committee meeting in Cairo later 
this month. I recommend you send the attached concurrent letter 
to Minister of Defense, Field Marshal Abu Ghazala. 
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ASSISTANT SECRETARY OF OEFENSE 

INTERNATIONAL 

SECURITY AFFAIRS 

WASHINGTON. D.C. 20301 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

THROUGH: UNDER SECRETARY OF DEFENSE (POLICY) ... --;1..( 8 FEB 1983 

SUBJECT: Letter to Field Marshal Abu Ghazala of Egypt -- ACTION 
MEMORANDUM 

You have approved sending a delegation" to the second US­
Egyptian Military Coordinating Committee meeting in Cairo later 
this month. I recommend you send the attached concurrent letter 
to Minister of Defense, Field Marshal Abu Ghazala. 

Attachment 
als 
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ASSISTANT SECRETARY OF DEFENSE 

INTERNATIONAL 

SECURITY AFFAIRS 

WASHINGTON. D.C. Z0301 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

In reply refer to: 
I-05.5~~~:·.l 1···, ... v " .... v¥ 

THROUGH: UNDER SECRETARY OF DEFENSE (POLICY) .'f";l.( 8 FEB 1983 

SOBJECT: Letter to Field Marshal Abu Ghazala of Egypt -- ACTION 
MEMORANDUM 

You have approved sending a delegation to the second US­
Egyptian Military Coordinating Committee meeting in Cairo later 
this month. I recommend you send the attached concurrent letter 
to Minister of Defense, Field Marshal Abu Ghazala. 

Attachment 
a/s 
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THE SECRETARY OF DEFENSE 

WASHINGTON, THE DISTRICT OF COLUMBIA 

~ 
'/Abu Ghazala 
fnister of 
uction 

Dear Colleague, 

As our staffs prepare for e second $eeting of the US­
Egyptian Military Coordinatin Committee, ,1 wish to express 
regret at not being able to tend. You .are quite aware, I 
of the tremendous effort necessary for this 

1stration-to convince the Congress of th~ vital need for ou 
~y~984 defense budget. Consequently, I ~eel I must keep both m 
~ and my new Deputy, Paul Thayer, avail~le for the congressional 

budget hearings. ,. 

Bing West, my Assistant Secretary, will lead legation 
to the MCC. Lieutenant General Kingston, the Cornman er- -Chief of 
our new Central Command, plus a mO$t representative an responsible 
set of officials from the Defense.'and State Department and National 
Security Council will accompany ~im. They will be prepared to exam­
ine the full range of issues of ~utual concern including a thorough 
review of the logistics support.,:program. 

It was a pleasure to see ;resident Mubarak on his recent visit 
to Washington. From my persp~ctive it was a useful exchange, and 
I feel optimistic that the sUFPort of the Egyptian nation continues 
to be~k~y in our search for peace in the Middle East. 

cV . 
I look forward to our ~ext meeting and the opportunity to 

share thoughts and ideas w~th you. 

Sincerely, 



UNCLASSIFIED EFTO 
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JCS MESSAGE CENTER 

PRIORITY 
p 111546z FE.B 83 
F~ SEtDEF WASHINGTON OC//USDP// 
TO USOMC CAIRO EG 
INFO USCINCEUR VAIHINGEN GE/J4/7// 

USCINCENT MCDILL AF8 FL 

UNCLAS EFT 0 
FROM DSAA -OPS-C 

ZYUW RUEKJCS1I10 0421546 

HQ USAF WASHINGTON DeI/PRill, 
JCS WASHINGTON OC//J5// 

SU&J: EGYPTIAN MOD LETTER TO SEtDEF 
REF: A. O~C 03600/031627Z FEB 83 
THE FOLLOWING TEXT IS PROVIDED FOR THE OMC1S USE IN 
TRANSMITTING THE LETTER TO THE MOD AT ITS EARLIEST CONVENIENCE. 
THE ORIGINAL OF THE LETTER IS BEING FORWARDED VIA STATE 
DEPARTMENT POUCH TO THE OMt. QUOTE: FIELD MARSHAL MOHAMED, 
ABDEL HALIM ABU GHAZALA, DEPUTY PRIME MiNISTER AND MINISTER OF 
DEFENSE AND WAR PRODUCTION. ARAB REPUBLIC OF EGYPT, MINISTRY OF 
DEFENSE, CAIRO. EGYPT. 
DEAR COLLEAGUE: I HAVE RECEIVED YOUR LETTER CONCERNING OUR 
SUPPORT OF YOUR F-16 FIGHTER AIRCRAFT PROGRAM. I WANT TO ASSURE 
YOU OF MY SUPPORT FOR THIS PROGRAM AND CO~SIDER IT ONE OF OUR 
NATION'S MOST IMPORTANT SECURITY ASSISTANCE PROGRAMS. 
THE AIR FORCE HAS INFORMED ME THAT ALL OF THE REQUIREMENTS FOR THE 
F-16 AEROSPACE GROUND EQUIPMENT (AGE) SPARES HAVE BEEN DETERMINED 
AND THAT THE PARTS HAVE BEEN ORDERED. THE FIRST SHIPMENT OF SPARES 
WAS MADE IN SEPTEMBER 1982. AND THE EGYPTiAN AIR fORCE SHOULD BE 
RECEIVING THESE ITEMS. THE AIR FORCE IS NOW RESEARCHING~ THROUGH 
YOUR FREIGHT FORWARDER, THE EXACT STATUS AND LOCATION OF ALL 
EGYPTIAN AGE SPARES. OUR DELEGATION WILL BE PREPARED TO ADDRESS 
THESE MATTERS IN DETAil WITH YOUR STAFF DURING THE MILITARY 
COORDINATING COMMITTEE (MeC) MEETING LATER THIS MONTH. 
SINCERElY •. CASPAR WEINBERGER. 8T 

ACTION USDP(15) 
INFO SECOEF: (1) SECDEF '21 
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THE SECRETARY OF DEFENSE 

WASHiNGTON, THE DISTRICT OF COLUMBIA 

Field Marshal -Mohamed 
Abdel Balim Abu Ghazala 
Deputy Prime Minister and Minister 

of Defense and War Production 
Arab Republic of Egypt 
Ministry of Defense 
Cairo, Egypt 

Dear Colleague: 

10 FEB 1983 

I have received your letter concerning our support of your 
F-16 fighter aircraft program. I want to assure you of my sup­
port for this program and consider it one of our nation's most 
important security assistance programs. _ 

The Air Force has informed me that all of the requirements 
for the F-16 Aerospace Ground Equipment (AGE) spares have been 
determined and that the parts have been ordered. The first 
shipment of spares was made in September 1982, and the Egyptian 
Air Force should now be receiving these items. The Air Force is 
now researching, through your freight forwarder, the exact status 
and location of all Egyptian AGE spares. Our delegation will be 
prepared to address these matters in detail with your staff 
during the M.ilita~y Coor-dinating Committee (Mee) meeting later 
this month. 
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INFO USCINCEUR VAIHINGEN GE/J~/711 

USAF WASHINGTON DCI/PRIII 

USCINCENT MCDILL AfB FL 

JCS WASHINGTON DC!IJS!I 

UNeLAS EFT 0 

fROM DSAA -OPS-C 

SUBJ: EGVPTIAN MOb LETTER TO SECDEF 

REF: A. OMe 03600/031627Z FEB 83 

THE fOLLOWING TEXT IS PROVIDED fOR THE OMC'S USE IN 

TRANSMITTING THE LETTER TO, THE MOD AT ITS EARLIEST CONVENIENCE. 

THE ORIGINAL Of THE LETTER IS BEING FORWARDED VIA STATE 

DEPARTMENT POUCH TO THE OMC. QUOTE: FIELD MARSHAL MOHAMED, 

ABDEL HALIM ABU GHAZALA, DEPUTY PRIME MINISTER AND MINISTER OF 

i DEfENSE AND WAR PRODUCTION, ARAB REPUBLIC OF EGYPT, MINISTRY OF 
i 

l : DEfENSE, CAIRO, EGYPT .. 
~ i 
~ 1 DEAR COLLEAGUE: I HAVE RECEIVED YOUR LETTER CONCERNING OUR 

~ t SUPPORT Of YOUR F-lb FIGHTER AIRCRAfT PROGRAM. I WANT TO ASSURE 
:. ~ 
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YOU Of "Y 'SUPPORT fOR THIS PROGRAM AND CONSIDE~ IT ONE OF OUR 

,HATION'S MOST IMPORTANT SECURITY ASSISTANCE PROGRAMS. 

THE AIR FORCE HAS INFORMED ME THAT ALL OF THE REQUIREMENTS FOR THE 

:F-1b AE~OSPACE GROUND E-QUIPMENT {AGE} SPARES HAVE SEEN DETE~MINED 

AND THAT THE PARTS HAVE SEEN ORDE~ED. THE FIRST SHIPMENT OF SPARES 

WAS MADE IN SEPTEMBER 1~6a, AND THE EGYPTIAN AIR fORCE SHOULD BE 

RECEIYING THESE ITEMS. THE AIR FORCE·IS NOW RESEARCHING, THROUGH 

YOUR FREIGHT fORWARDER,' THE EXACT STATUS AND LOCATION Of ALL 

iEGYPTIAN AGE SPARES. OUR DELEGATION WILL BE PREPARED TO ADDRESS 
• 

f .. 
t: ~ - . ::; i 
t; i 

THESE MATTERS IN DETAIL WITH YOUR STAfF DURING THE MILITARY 

COORDINATING COMMITTEE iMCC} MEETING LATER THIS MONTH. 

SINCERELY, CASPAR WEINBERGER. 
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INTERNATIONAL 

SECURITY AFFAIRS 

WASHINGTON. D.C. 20301 

SEC DEF 
HAS SEEN 

FEB 1 0 1983 

MEMORANDUM FOR THE- SECRETARY OF DEFENSE 

8 FEB lQQ~ ••• " •... ~ 

In rePlr~:;f'~r' ~~: . 
I-068l0~3 ,-

f FEBS 1983 
.nll., SiG HAl SIB 

Gtj"d 'l'HROUSIi: ONDER SECRETARY OF DEFENSE FOR POLICY 

SUBJECT: Egyptian Minister of Defense Abu Ghazala's 
Dissatisfaction with u.s. Support of the F-16 Aircraft 
Program (U) -- ACTION MEMORANDUM 

Minister of Defense Abu Ghazala has sent a letter com­
plaining that the Egyptian Air Force (EAE') has not received any 
spare parts for the F-l6 aircraft ground support equipment nor 
has the USAF established a delivery date for the spare parts (Tab 
C.) At Tab D is a short summary of the problem and corrective 
actions already taken by the USAF. 

The USAF's corrective actions had started prior to the 
MODfs letter: and the EAF was aware of this. The U .. S. Military 
Coordinating Committee team will be prepared to discuss this -
issue and others along with items we feel the Egyptians must 
correct to ensure the success of the F-16 program. 

At Tab A is a proposed letter to MOD Abu Ghazala snd at 
Tab B a cable transmitting the letter to our OMC. 

r-!·· :. 
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UNCLASS'IFIED 
oe~ARTM£NT OF OEFENSE 

uCS MESSAGE CENTER 

IQ/TII£ lYUII RUEH£YA38O!l 03'1649 
R 0316ln FEB 83 
FIt (lit CAIRO! I 
TO SEtnEf II~J JDSAJlII 1. Pai£R em (·6011.) 
lIFO USCINC£UA VAIHINGEI GEIIECJ4J711 Z. AIR CtIIIIITlOlf£RS (HO) 

HQ USAF WASHIlCJlPRIBII AFtC ILC WAFS OfIIICCfror II 
USCINCCM MAtnILl An fLIICCJ4-S11 

I.IClAS !Emert 01 OF D2 CAIRO 03600 

UllClASS FEB 83. 

UJECT: EG'tPTlAt.l SPARE PARTS SUPPORT 

1. LETTER FilM lUllSTER OF DmllS( U/D MILITARY 
PROOUCTlCW, f'IElJ) MARSHAl. IICtIAIIED ABIlEl. HAlIH A80tI 
6IIAlAlA IS IfEREIN IJIOTED fOR YOOR REYIDI. 

f)mE 

3. fIY8 T .S. ("'HAl) 
4. AIR caeP. GAS (Me ·1A) 
5. HOTOR GEII (HlN) 
6. AIR COCP. mer 
j. DIlCT HElTEIf (liDIH3l 
8. MOTOIt 6£1 (MC·IA) 3 
9. HID T .S. (MK-3A) 3 
JO. CA8I11 PRESS TESTER 3 
11. _ LIFT. (MHII-S3) 5 
U. _ LIFT. otJ-l a 
13. AIR COCP (MNII) 16 
14. LM lin (If,,) 3 
TOTAL 41 
AGE EWIPMEIT COUIIIIS COOlE!!. 

is 
10 
6 
Z 
2 

1 
Z 

aa 

OW MR. CASPER IIEIIlBEIIGER 
SECllETARY Of DEfENSE 
DEPARTMENr OF DEFENSE 

T.O. STATUS PERIOIIfC IlSPCCTIrII 

I lIDULD LUE TO DifORM YOU MOOT THE FOLLOiIIl.1; 

1. IN SEPTEMBER 19811, TIff USAF AGREED TO PIIOVID£ 
AEROSPACE GRI:lINO EQU!PMENT (AGE) lit SUPPORT OF TIlE PEACE 
VECTOR 1 (40 F-16 AlB AIRCRAfT) PROOIWI. CQlfTRACT < S} 
FOB -SE SPARES VERE DELAVED BECAUSE TIff MERlCAI! SIDE 
Dm IDT PREPAI/£ AID fORWAlll) TIlE LISTS Of TIlE PAIrS TO fAf 
FOR APPROVAL IN A TIMELY MAHNER. LISTS OF THESE PARTS 
SHIlJJ.I) !lAVE 8££1 fOIVARDED EARLY IN TIlE PlIOORM PEa PRE· 
VIalS ~EEMENrS AIAl LEmR Of OFFER AIID ACtEPTAliCE 
REGULATICIIS. THE EAF STIU lIAS II3T RECEIVED ANY SPARE 
PARTS FOIl THE AGE. AIIO THE USAF HAS NOT ESTMLlSIIED A 
DrLlYERY DATE FOR TIlE SPARES. 

2. l«llll <II AGE lIAS STOPPED BECAUSE THERE ARE 110 SPARE 
PAars AVAILABLE. REQIIlRED AGE PERIIJ)IC INSPECTIONS Aaf 
OVERDUE SIIltE AUGUST 1982. ALL WORt IS COCPLEm UNDER 
TIlE IlESPOIISIBILnv Of ~F AlII r. I.ACl Of SPARES SUPPORT 
CItEATES DAllGER TO TIlE EQlJIPMEIft AMIl Til $AFm Of THE 
AllCllAFT 01 THE fUGlfIUN£ AND Iii MAIITEMANCE. 

3. THE LACE Of SPARE PARTS IfIU CAUSE GIIOOIIJ IE OF THE 
f-16 FLEET IN JANUARY 1983. nus IS BECAUSE THE AMERICAII 

• SIDE REfUSED TO GIVE 'ANY OFFICIAL GUARANTEE rOA TIff 
OPERATlotl ARD SAFETY Of TIlE AIRCRAFT II EGYPT AFTER EAf 
AGIlEED TO mElD PERIODIC IISPlCTIClS SE'f(IID TECHNICAl. 
ORDER SPECIFlCATIOItSfREQIUIIEMERtS. 

ra T!I£ ABOVE. I HOPE TIIAT YW SHARE wtTII 11£ THE OPINION 
THAT TIllS snUATIOI IS VERY CIIITICAl AID lEEDS YWR 
COOPERATION AIID PIICMPT mERVmlON. .room YDUR 
ASSISTANCE TO MM.E TIlt AllEUCAN SlOt l1MSFEft THE RE~lRED 
SPMlE PARTS Ft:I E()IlPM£1t' SIIMi (I ITTACIItEIT 1, EYEI If 
SUPPORT IlIST llJIE f10I II.SAf mas. SPARES CAJJ 8E BIOIl6liT 
TO EGYPT BY A EAr c-t30 OR BY C-l41 AIRCRAfT fllQC l1f£ USAf. 

PlEASE RECEIVE MY DEEP COIPllM£NTS ANG THAK YOI/ FOR YOUR 
USUAl COOPERATION. 

SUlliED FIELD IlAllSHAi. IIflIAMED AWEt !lAtIN ABOU GHAIAlA. 

ATCH 1 SIDIIN BEt.DII: 

AGE EQUIPMENT 

ITEM RECEMll CONDITION 
REBUll i MEV OUT FOR CAll FOR 

AmON USDP(15) (U.7,a,n 
IIIfO uscnICCENTLO(u SECDEf:(') S£CD£f(9} ASO:MRAI.(Z) 
SECTIONAlm 

TOTAL COPIES R£«IIItEll 

DUE..JlII.TES 

RECD 5 AIXl &2 

27 

MCNaSS034/0299B TOR-S30S4!1651% TAO-SS034!1911Z 

.IIN~I 4C:C:It:ll=n 

• 

PERIOlY.C SPARE 
IISftCTIOti PARTS 

10 
9 1 

3 3 
Z 

2 

3 
1 Z 
3 
4 1 
& z 
6 10 
2 1 

50 24 

STATUS OF 
SPARE PAm 
LISTS 
RECEIVED &T 
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OEPARTMENT OF DEFENSE 
~CS MESSAGE CENTER 

ROllTIIiE ZTUW RUEHEY~3600 0341650 
R 0316m fEB 83 • 
FM CMC CAIROI/ 
TO S£CIlEF IIASIIDCIIDSAAJI 
IIfFO uscrNCEUII YAIKIEEII GEllfCJ41711 

HQ USAf IIASKDCllPRrSl1 ARC IlC IIPAFB OIII/CClOO¥ II 
USCIICCEIIT MACDIll AFB Fi.IICCJHII 

lICLAS SECTIOII OZ OF 02 CArRO 03600 

UNCLASS FEB 83. 

SUBJECi; [GYPTIM SPAl![ PARTS StlPNlRi 

REm !i SIP 82 
NGT RECD 15 A~ &2 NOT RECD 
IIJT RECD S lIJV &Z NOT Eea 
REro 10 OCT &Z RECD 
NOT REeD 25 SfP &Z NOT IIEtl) 
REeD 5 OCT &2 IECD 
RECIl 5 /llV 82 NOT REro 
RECD 15 SEP 12 
RECO 25 AUG 82 • . 
RECD 1 SEnz 
NOr RECD 10 SEP &2 I!£CO 
NOT RECil 5 SEP &Z RECil 
RECD 16 Jill &Z NOT RECil 

5 NOr REeD 8 NOr RECil 

UNQUOTE. 

2. CMC CMlENTS: EM 1S GENUINElV CONCERNED ABOUT THE 
LACl OF SPARE PARTS AND CORSUMABLES fOR REPAIR! 1llSPECTl(llS 
OF ClInICAL fLIGIITLlN£ AGE fOR PEACE VECTOR I, F-16. 
THIS ARU' OF SUPPORT -lIAS MADE All ACTIOtl ITEM I» 19sn 
DURING lIITIAl OEFltlITIUTIIII, EACH ITEM OF AGE THAT 
RE\UIRED SPARES WAS IDEllTlfIED ArI) TtlE ~PPLlCABlE AIR 
LOGISTICS CEfiTEll (ALt) wAS TASkED TO PROOOCE A SPARES 
LISTltlG fOR £AF DEHfllTIIAtIOJI. TII£ USTIIIGS COOLO tlOT. 
~ER, IE PmlCED UNTIL THE IWIUFACTUREB Of EAClt ITEM 
WAS IDEXfIF1ED. IN MID-198Z. THE FIRST LIStIN&S WERE 
PIUlllCED. AT THIS TIME. SPARES FOR ALL BUT 12 OF THE 
78 ITEMS lDEflTIFIED KAVE IIEEIt DEFIfIlTIZED. THE LACK OF 
lHE CDRSIMABLES. I.E. • fILTERS. HARWARE. ETC. I HAS FORCED 
THE EM TO USE THE AGE PAST THE SCII£IllllED DlSPECTICli om. 
WHILE VSAGE PAST. THE SCJI£DULED DATE IfILL NaT IfURT THE 
AIRCRAft. IT MIGIiT CAUSE PREMATURE FAILURE Of THE AGE. 
THE fAl IS OVERLY ctJlCERrtfD THAT TH£ AGE WIll FAll AND 
THUS CAUSE FlYltli TO STOP. DUE TO TIlE LATE IDOO'IFICATION 
Of twtUFACTUREIIS AND PREPARATIOII Of LISTS. SPARES WERE NOT 
ORDERED UNTIL ilI£ ZJI) lIM.f Of CY 82. CURRltn' STATUS 
REflECtS Z ,8DO mIlS ORDERED THIlU 15 CA.i 8t (All P&l as) 
WITH 80 PERCENT SHIPPEIl. fREI6HT rORII~EIt CDlfIIIIS lllAT 
1551 Of TIIEM KAYE HEN SKIPPED TO EGYPT. SIIlCE OCT 12. 
AfIOl'HEII 1,.00 PlUS KAYE BEEN ORDERED. II AOIIITIOII, GERIIN. 
ImIANICS lIAS BEEt! TAKED TO UP£OITIWSlY PIIOVIDE MlSUIIG 
ITEltS MEtESSAIIY TO PEBFOII! THE SCHEDULED IIISPECTIOllS. 111-
COOIITR\, EFFORTS to LOCATE All SKIPPED PARTS CtwTINIIE. THE 
PIIOORAM GOT OfF TO A SlOW STARt BlJT IS lOW II HIGH GEAR. 
WE EXPECT THE SITUATJON TO BE RESOLVED IN THE NEAR FUTURE. 
3. OUGlIAl. 'ID fOUW 8't MAll. BT 

ACTWN lJSI)P(15} (l,M) 
lllfO IISCINCCEtlTLOIU SEeD£F:{a} stcomg) ASD:IlllAl(2) 
S£CTlalALW 

TOTAl COPIES REQUIRED 

• 

27 
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POINT PAPER 
ON 

SUPPORT EQUIPMENT SPARES 

Issue: Many critical items of flight line support equipment 
do not have spare parts at Anshas Air Base, Egypt. 

Current Status: 

All items for USAF provided spare parts are nOw defini­
tized and ordered. 

For some items there are no U.S. provided spares, 
e.g_, an aircraft ladder -- if it breaks the whole item is 
ordered to to replace it or it is locally repaired. 

80 percent of items were shipped within 35 days of 
requisition. 

82. 
First shipment of spare parts occurred during Sep and Oct 

The U. S. Technical Assistance Field Team and Egyptian Air 
Force (EAF) were instructed to identify critical spares and USAF 
will treat as aircraft non-mission capable for supply. 

First list arrived 4 Feb 83; Air Force Logistics 
Command (AFLC) is researching list to determine exact status 
(i.e., date shipped to freight forwarder, date shipped by freight 
forwarder) 

Expect first status report from AFLC on 10 Feb 83. 

Three related problems under EAH control also bear heavily 
on problem .. 

The Aerospace Ground Support (AGE) maintenance faci­
lity is not yet constructed, shop is currently run from a step 
van. 

EAF supply personnel are undergoing complete turnover 
at less than one year .intervals. 

--- AGE spares and aircraft spares are managed under two 
totally separate departments1 parts which get lost tend to stay 
lost. 



POINT PAPER 
ON 

SUPPORT EQUIPMENT SPARES 

Issue: Many critical items of flight line support equipment 
do not have spare parts at Ansbas Air Base, Egypt. 

Current Status: 

All items for USAF provided spare parts are now defini­
timed and ordered. 

--- For some items there are no U.s. provided spares, 
e.g., an aircraft ladder -- if it breaks the whole item is 
ordered to to replace it or it is locally repaired. 

--- 80 percent of items were shipped within 35 days of 
requisition. 

82. 
First shipment of spare parts occurred during Sep and Oct 

The U. S. Technical Assistance Pield Team and Egyptian Air 
Force (EAP) were instructed to identify critical spares and USAF 
will treat as aircraft non-mission capable for supply. 

Pirst list arrived 4 Feb 83, Air Force Logistics 
Command (APLe) is researching list to determine exact status 
(i.e., date shipped to freight forwarder, date shipped by freight 
forwarder) 

---- Expect first status report from AFLC on 10 Feb 83. 

Three related problems under EAF control also bear heavily 
on problem. 

The Aerospace Ground Support (AGE) maintenance faci­
lity is not yet constructed, shop is currently run from a step 
van. 

--- RAP supply personnel are undergoing complete turnover 
at less than one year intervals. 

--- AGE spares and aircraft spares are managed under two 
totally separate departments, parts which get lost tend to stay 
lost. 

-- I 
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T.O. STATUS PERIODIC IIlSPECTltlI 

I 'MOULD LIKE TO I.FORI! YOO ABOUT THE FOlLOWIE: 

1. II SEPTDIB£fI 1980. TIlE USAF AGREED TO pamE 
AEROSPACE smD ~tPMfIt (AGEl IN SUPPORT Of THE PEAC[ 
VECTOR I (40 F-16 AlB AIRCRAfT) PROOIIAM. toNTRAtT(S) 
FOR AGE SPARES VERE DELAY'ED BECAUSE THE AMERICAII SIDE 
DIll NOT PREPAIIE AN/) FORWAID THE LISTS Of TIlE PAITS TO UF 
fOR APPROVAL lti A Tl1'EI. Y MMt\ttR. USTS OF UIES! PARTS 
SIitl.ILD HAYE BEEN fORWARDED EARLY IN THE PIIOORAM PER PRE· 
YlOOS AGREEMENTS AND LETTER OF OFFER AND ACCEPTAIICE 
REIiU\.ATJOItS. TH£ E"F STILL HAS NOT RECEIVE\! AfIY SPARE 
PAATS FOR THE AGE. AND ltIE USAf tiM IlOT ESTABlISHED A 
DelIVERY DAiE FOR THE SPARES. 

Z. IIOftt 011 AGE HAS STOPPED BECAUSE TIf[RE ARE 110 SPAIIE 
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PIlASE RECEM ttY Dm COMPLDlEIil'S AND THAll YOU FOR yooR 
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THUS CAUSE flYlNG TO STOP. DUE 10 THE LATE 11l£IITIFItATlc. 
OF KAMUfACTUtiERS AlIG PlltPAIIATION (i l1Sf!. SPARES VEliE !lOT 
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INT£RNATIONAL 

S£CURllY A"FAIRS 

1983 f£3 -3 PH S 41 
,.,:::,SISTANT SECRETARY OF DEFENSE • Clffk'E Of" 

WASHINGTON, (I c.. 2<)301 

lll,E SECR!! tf.iW OF BlFENSE 

@ t~3 1003 
In reply refer to: 
1-06810/83 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

qr)-d qqmQgGH: UNDER SECRETARY OF DEPENSE Faa POLICY 

SUBJECT: Egyptian Minister of Defense Abu Gbasala's 
Dissatisfaction with u.s. Support of the F-16 Aircraft 
Program (U) -- ACTION MEMORANDUM 

Minister of Defense Abu Gba~ala has sent a letter com­
plaining that the Egyptian Air Porce (EAP) has not receivea any 
spare parts for the F-l6 aircraft ground support equipment nor 
haS the DSAF established a delivery date for the spare parts (Tab 
C.) At Tab D is a short summary of the problem and corrective 
actions already taken by the USAF. 

The USAF's corrective actions had started prior to the 
MOD's letter, and the EAF was aware of this. The U.S. Military 
Coordinating Committee team will be prepated to discuss this 
issue and others along with items we feel the Egyptians must 
correct to ensure the success of the F-16 program. 

At Tab A is a proposed letter to MOD Abu Ghazala and at 
Tab B a cable t~ansmittin9 the letter to our OMC. 

.28108 '. ' .. . ~ 



INT£RN.-TIOIIIAL 

SECURITY AffAIRS 

1!83 fEB -3 PM s= 41 
ASSISTANT SECRETARV OF DEFENSE: 

WASHINGTON. D.C. ZIl301 

nFFltE Of 
IH£ SECI1ET.\RY Of UEfENSE: 

9 FEB t91J3 
In reply refer to~ 
1-06810/83 

MEMORANDUM: FOR THE SECRETARY OF DEFENSE 

'PHROYGHt UNDER SECRE'J'ARY OF DEFENSE FOR POLICY 

SUBJECT: Egyptian Minister 9f Defense Abu Ghazalafs 
. Dissatisfaction with u.s. Support of the '1'-16 Aircraft 
Progrm (UJ -- ACTION MEMORANDUM 

Minister of Defense Abu Ghazala has sent a letter com~ 
plaining that the Egyptian Air Force (EAF) has not received any 
spare parts for the F-l6 aircraft ground support equipment nor 
has the nSAF established a delivery date for the spare parts (Tab 
C.) At Tab D is a short summary of the problem and corrective 
actions already taken by the aSAF. 

The USAP's corrective actions had started prior to the 
MOD I S letter; and the EA'I!' was aware of this. The a."9. Military 
Coordinating Committee team will be prepared to discuss this 
iss~e and others along with items we feel tbe Egyptians must 
correct to ensure ~he success of tbe F-16 program. 

At Tab A is a proposed letter to MOD AbU Gha~ala and at 
Tab B a cable transmitting tbe letter to our OMC. 

i ... 

:,28,108 
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OFFICE OF THE SECRETARY OF DEFENSE 

THE MIUTARY ASSISTANT 2/7/83 

NOTE FOR GENERAL GAST 

Please note that SecDef would like 
a very quick response to the attached. 
Could I have it by 8 February? 

cc: Dr. Ikle 
Bing West 

Vf<. 

Ccu..L '~2i 
Carl R. Smith • 
Major Oeneral. USAf' 
Military Assistant to the 

Secretary of Defense 
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THE SECRETARY OF DEFENSE 

WASHINGTON. THE DISTRICT OF COLUMBIA 

Field Marshal Mohamed 
Abdel Halim Abu Ghazala 
Deputy Prime Minister and Minister 

of Defense and War Production 
Arab Republic of Egypt 
Ministry of Defense 
Cairo, Egypt 

Dear Colleague: 

/ 

I have received your letter c cerning our support of your 
F-16 fighter aircraft program. I ant to assure you of my sup­
port for this program and conside it one of our nation'S most 
important security assistance pr grams. 

The Air Force has informe me that all of the requirements 
for the F-16 Aerospace Ground quipment (AGE) spares have been 
determined and that the part have been ordered. The f~st 
shipment of spares was made n September 1982, and the UE9yptian 
Air Force should now be re iving these items. The Air Force is 
now researching, through ~ ur freight forwarder, the exact status 
and location of all Egypt an AGE spares. Our delegation will be 
prepared to address thee matters in detail with your staff 
during the Military Coo inating Committee (MCC) meeting later 
this month. 

Sincerely, 
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FECI: " EmIIM spARE PARTS SUP!'QIt 

.:::;:E.C OEF 
rlAS SEEN 

1. Lm£R fllClllUIlST£1! OF DEFENSE AMIl MILnARY 
PIOOUClIOll. FI£LO IlARSKAL IDWI£O ABDEL HALIM ABIlI 
GIIAZW 15 HEIIEJI tuJTED fOR YCIIIl REVIEW. 

FES 4: 1983 

(UJI'E 

pu,. me£! I£IP£BiB 
SECRETARY OF II£F£ISE 
OEPIRTMEIfT Of DErElS! 

J IIOOLD LIll 1'0 IIfOIIIC YOO Am THE FDUOONG: 

1. III SEPTEIISfR 10D. llI£ USAf AGRE£II TO PROVIDE 
AEIlSPACE 6J11U11) ~lFMfIfT (AGE) III SUPPORT Of THE PEACE 
VECTOR I (40 He &/I AIRCRAfT) PIIOORAM. CIJrrWT(S) 
FOR AGE SPARES V£R£ DELAYED BECAUSE TIlE MERICAI SIDE 
IHIIIIJI' PREPARE. FGIIIARD 111 lISTS Of TII£ PARTS TO Ear 
FOR APPIOIIAL II A TlMELY MANlEI. LISTS OF TU PARTS 
SIGIlli HAVE BEEI FOIIVARD£D EARLY II TIt£ PRlXiIlM PER PRE­
VIWS AGIIEEMEITS IIMJ LETTER OF OFfER AID AtCEPTAltt 
R£GIlLATIIJt5. TIlE (AI' STILL lIAS lIlT RECEIVED MY SPARE 
'ARTS FOR TIlE AGE. AIJI) TH£ USAF lIAS lIlT ESTII8LISH£O A 
DE1.IVERY OAT[ FDR lIIE SPIRES. 

2. WIll ON AGE 111.5 STOPPED 8ECAIISE tHERE ARE 110 SPARE 
PARTS AVAllJlLE. REWIRED AGE P[RlalIC DiSPECTlIJIS ARE 
OVEIIIIIJE SIIC£ mSl 1982. ALL VOII U COIPLETEII UNDER 
TIlE RE5PlJt5lBILlTY OF Elf AlII A LACl OF SPARES SUPPORT 
CREATES DAllGER TO TII£ EQUIPIIUT AID lH£ SAFETY OF THE: 
AIRCRAFT ON 111£ fLlGtlTUfIE AlII) 11 MAIm_E. 

3. TIlE LKl OF SPAtE .ARTS VlLL CAUS£ &A(W)ltIG OF tIlE 
HI fL£ET II JAlllARY 1913. THIS IS BECAUSE THE AMEIIICAti 

• SlO£ REFUSElI TO GIVE IIY OFfICIAL GUWm£ FOR THE 
OPERATD AIID SAfETY OF THE AIRCRAFT 111 EGYPT AfTER ElF 
AGREED TO EXTEID 'ERlalIt IIISPECTlCIlS BEvtID TEtIIIlCAl 
OIIIl£R SPECIFlCATIt»ISIRE(,\JlRft4EITS. 

fa TJI( A80V£, I m THAT YOO- StIARE IIITJI ME TIlE DPlIIIIJI 
111AT THIS SlTUATIIII IS VEil' CllTICAl AID lEEDS _ 
cmPERATION lID .IOOT movmlON. RE~ YO 
ASSISTAIIC! TO MAlE 111 MERlCAI StilE TRANSFER THE MOJIRED 
SPARE PARTS fOR EOJIPIIENl SIIOIIIC III ATTACllEIT 1, EV£I If 
SUPPORT MUST till[ fD USAf $T«lS. SPAI!fS CAlI BE BDIilfT 
TO £GYPT BY II Uf N30 OR 8Y C-141 AIRCRAfT FD THE USAF. 

PL£&S£ RfCEM MY DEEP ClJlPLIMElTS AID THMK YOO FOIl YOOft 
USUAL QIOPERATIIli. 

SIllED nEUl MARSHAl. IICIIMED AlDEL IlALIM ABC" _ALA. 

"."' ATCH 1 SIN BElOW: 
I d\t-n .. , I 

"vO'UUCt~ L 
RtCEMD _moo 

R£lUILI lEV !lIT FOR !lIT FOR 

ACTIOII USOPUS) (U.1.I,H 
lIfO USClmtm.O(1) SECDEf:(·) mI8(9t"'A$ll:MRAL(t) 
smpAUU 

TOrA!. toPus l£(,\JllE9 17 

'ERIODIC SPARE 
IIISPECTIOI .ARTS 

1. POIIR CAIlT (-lOA) 15 10 
1. AIR _mOltERS (NO) 10 9 1 
3. IMJ T .S. (MHAI) I 3 3 
4. IIR aJ4P. liAS (lINA) Z 2 
5. tIOTOI 6EJj (IID-·n 2 Z 
&. All CIJ4P. ELEtT 1 1 
1. DItl' KEATEI! HIDll-13) 2 Z 
S. ImlR GEl (NC-lA) 3 3 
9. ItYIl U. (Ml-JAI 3 1 2 
20. CAlli PR£SS TESTER 3 3 
11. _ LlFT. (1VIII..a3J 5 
1%. DB LIFT. UU'l 8 

, 1 
e 2 

13. AIR CIIIP UlNA) 16 , to 
14. Lm \lIT (If-Z) a 2 1 
TOTAl. u aa 50 24 
AGE EWIMIfT COl.IMS a.nun. 
T .0. STATUS PEIUtIIIC IISPECTIOII srms OF 

DIIE-DATES SPARE PARTS 
usrs 

RECD 5 Am 82 RmMD BT 
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DISTRIIBUTIOlll 
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DEPsic I 
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l'ROTOCOLI 
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.. UNCLASSIFIED 
DEPARTMENT OF DEFENSE 

JCS MESSAGE CENTER 

IImtIE ZM IIIEKEYA3600 OMt650 
• "310272 FEB 83 
FJI (lit CAlROl1 
TO SEClJEf WASIIItllDSAAlI 
lIFO USt:!IICEtIt VAlHEN f/.IIECJJ.111f 

IIQ IlSAF VASll)tIJPRlJlI AfLC I1C WAfS fJllJCCIWi II usmccm MACDlll ArB FLIICCJNfI 

lElAS SEenCII tit OF D2 CAIIO 0!600 

lIUASSFE&I3. 

WECi: EGYPTIAI SPARE PARTS SIIPI'OIT 

RECD 5 SfP at • 
lilt HECD 15A11Saz 1m RECD 
lIlT IECD IDIZ 1m RECD 
IECD SO «T &% BEtO 
lOT REeD 25 SfP 12 lIlT RECD 
RECD 5 ocr 12 ED 
RECD 5 D 82 lIlT R£CD 
REal 15 SEPaZ · · RECD ZSMIGIZ • · REal 1 SEP !2 • • 
lOT RECD 10 SEP az RECD 
11M RECJl 5 SfP 12 RECD 
RECD 18 JUI. IZ I)T IIECIl 

5 lilt REeD 81m RECD 

lJI;IXJI!. 

2. fJIC aHUTS: EM IS GEllUIlELY CIltERtiED A8QJT tIlE 
LACl OF SPAR[ PARTS AlII) tlDMLES FOR REPAIR/IISPECTlQlS 
Of tIIUlCAl m&HiUIIE I(j£ fOIl PEAtt: VitTOll i. F-llS. 
THIS AIEl OF SUPPORT·WAS MADE All ACTlOtI IT(f( 1. 1980 
lIUR11G lMrrJAL DEFIPlITnATIOIt. EAtII ITEM OF AGE tHAT 
REQUIRED SPARES WAS mmIFlm ., tIlE APPLICABLE AIR 
LOmitCS alilER (ALe) WAS tAStEIIlo PIOIIlk:E A SPARES 
l.iST. FOR ElF D£FIIlITUATIIII. TIlE USTlJIiS IXlILD lIlT. 
IDEVtR. BE PRODUC£II UNTIL TIlE IlAlllFACTURER Of EACI* ITEM 
WAS lOEITIFItO. 1M 1110--1982. THE FIRST l.iSTINGS WERE 
PIIIIlIICED. AT THIS TIME. SPARES FOR AU. BUT 12 Of THE 
78 ITEMS IDEflTIFIED HAVE IEEM DEflNITIZED. TIfE l.ACl OF 
THE ttllSlJlll6LES. U •• FILTERS. !lA_ARE. m .. HAS FORCED 
THE £AF TO USE THE AGE PAST THE SCHEDULED 1I1SPECTlOM DATE. 
WitE USNiE PJ.ST THE SCIlEDUl.£D DATE VIL~ lIlT HCIIIT THE 
AIRCRAFT. n I1I6ffT CAUSE PREJATURE fAILURE OF TIE AGt. 
T8£ EAF IS IMILY _ERIED THAi Til • WILl FAlL AID 
TIllIS CAUSE fLYING 10 STOP. 1lU£ TO TH£ LATE mOOlfICATIaf 
Of IUJfAtlUREI5 MIl 1'REI'ABATIOI OF LISTS. SPARES VERE f«)'I 
OIDEiEO WI. T!IE 2II1W.f Of (y U. CUIlREIIT STATUS 
REFLECTS 2,100 IT£JtS ORDEIIED TIIRU 15 ItT 82 (ALL PII (I) 
VITii 80 PEIICEIT SHIPPED. fREIGHT FOIlIIAllllEI _DIES TllAT 
1551 Of TIIEII !lAVE IEEI SHIPPED TO Hm. SlICE err 82, 
NlmlEll.4011 PUIS IIlYE lUI OlQ£I£D. I' an1(l, lilEbL 
IIYIlMICS lIAS BEEN TASlED TO EXPEDl'I'ItxlSLY PRtlVlDE MWIIG 
ITEItS IEtE.1ff TO PiIlFOIII THE SCHEDWD DSPEtTIM. lit­
COUITRr tffORTS TO ~.TE All SHIPPfD 'ARTS awne. ntE 
PGIIMI GOT OFF 10 A $I.CIW STAIrT III' 1$ rot D I1I6ft GEM. 
WE EXPECT THE StTUlTION TO liE IESOLYEO II ill lEAR FUTURE. 
a. OIIGlIAL TO ~ BY MIL. BT 

!ttlON _(15) (I,It) 

P:" 

,lifO ~·USCDICtEffl.O(1) SEalEF:(e) S£tDEF(9) ASIJ:MRAU2) 
~fCTJtlNAt.( 1) 

TOTAL COPIES RE~IRED 11 

i. ,":: :. " 

• 

MCN-S3034/030De TQR-83034/16'1Z TAO-S3034!1910Z · ... _. -.............. ~ 

609500 
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;l)JIFICE OF THE SECRITARY OF DEFENI& 

IIiI MfU'I'An AaIa1'AIIT 2/7/83 

~ FOR GENERAL GAST 

Please note ·that SecDef would like 
a'very quick response to the attached~ 
Could I have it by .8 .. Februal)'? 

cc: Dr. Ikle 
Bing West 

VI<. 

Ca,.,..L '~ 
Can R. Smith -
Major Qenera', USAF 
Military Assistant to the 

Secretary of Defense 

28388 
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IIffO USCINCEUR VAIliINGEII GEIIECJ4J111 

HQ USAF V~HOCflPRISII MlC Itt WAFS IYrlIlCC/OOY I { 
uSCIrlccm MAcnlll AFI fl.J ItcJ4-S11 

IJRClAS SEtTIOli 01 OF 02 CAIRO 03800 

UBClASS fEB 83. 

StlJECT: EGYPTIAN SPARE PARTS SUPPORT 

1. LmU fll()l MINISTER OF D£fEIISE All MILITARY 
PRODUCTION, f lEW MARSHAl. tOIAMED ABDEL IlALIM ABOO 
GlfAZALA IS HEREIN (IJOTED FOR YOIIR REVIn!. _E 
DEAR MR. CASPER WEIltBERGER 
SECRETARY Of BmKS£ 
DEPARTMENT OF DEFENSE 

I VIlJUl LllE TO INFORM '(OO ABOUT TH£ fOllOliING: 

1. IN SEPTEJIIBER 1980, THE USAF AGREED TO PROVIDE 
. AfROSP/ICI GROIlIIO EQIIIPMoo (AGE) IN SUPPORT OF Tilt PEACE 

VECTOR 1 (40 H5 AlB AIRCRAFT) PRooRl\III, CONTRACT(S} 
FOR AGE SPARES WERE ltELAYEIl BECAUSE THE AMERIW SIDE 
DIll NOT PREPARE AND fORllARO THE LIDS OF tIlE PARTS TO £AF 
RI APPROVAL IN A TIMELY MAJIIjER. LISTS Of THESE PARTS 
SIDJLO IIlIYE BEEN FORWARIIED EARLY III THE PIIISMi PER PRE­
VIOOS AGREEMENTS All) LETTU Of OFFER AND ACCEPTAllCE 
RE6UlJTlONS. tilE EM SlIt.\. HAS J)T RECEIVED AllY SPARE 
PARTS FOB TII£ AGt, AID TIlt USAF HAS lilT ESTABLlSllED A 
DaIV£l!V !lAtE FOR THE SPARES. 

Z. WIll ON AGE HAS SlOPP£II 6£CAUSE THERE ARE NO SPARE 
PARTS AVAILABlE. REQI.lllEll AGE PERlOOIC INSP[CfliJtS ARE 
OViRDUE SINCE AUGUST 198Z. M.L WRI IS awUTED __ 
THE RESPONSIBILITY OF £-If' AI[) " LACl OF SPAIES SUPPORT 
CREATES CAG8: TO THE £QUIPM£IT AND THE SAfID OF THE 
AIRCRAFT ON TIlE FUGHTLIIIE MIl 111 MAmENE. 

3. THE LAU Of SPARE PARTS WILL CAlISE GIIOOID IIIG OF TIlE 
F-16 FUEl II JANUARY 1983. TIllS IS BECAUSE THE AMERICAN 

• SIDE REfUSED TO GIV£ AIIV OFFICIAL GUARANTEE FOR TIlE 
OPERATION AND SAFETY Of THE AIRCRAFT III EGYPT AFTER EAr 
AGREED TO EXTEIIII PERlOOIC INSP£CTlOIIS BEYIlIIl lECllKlCAL 
ORDER SPECIFlCATIOlIS/ftEQI.lIREMmS. 

fD THE ABOVE. I HOPE THAT YOU SHARE mtI ME TII£ OPDllON 
THAT THIS SliUATICIII IS V£RY CRITICAl. AND II£BlS '100ft 
COOPEIiATUI Arm PIIOIPT tITERVOOIOIf. REQII£ST "1M 
ASSISTAMCE TO MAKE TIlE AMERICAII SIDE TRAIISFER THE REOUIREll 
SPARE PARTS FOR EQilIPIIElT HMt ON mACllMENT 1. EYEN If 
SUPPORT MUST CIlIE FRat USAf STOCKS. SPARES CAlI 8£ SIDlGHT 
TO EGYPT BY A EAF C-130 OR BY C-Hl AIRCRAFT fllOl THE USAF. 

PWSE REC£IV£ MY DEEP COIPLIMEKTS lIND 11tAIl~ YOU fOR YWR 
USUAL COOPERATlON. 

SIGlEll FIELD MARSH':' IIOHAMEIl ASDEL HALIN ABOU GIIAlAl.lt 

ATCH 1 SIDIIN BElOi: 

AGE EQUIPIIEIIT 

'- L •• I1'EM • RECEIVED CONDITION 
REBUILT !lEW 00l' FOB em FOR 

ACTION US1)PUS) (U.7.I,fl 
llro USCIIICC£lTUKt) SEtoEf: C-) SECDEf(9} ASIl:i4RAL(2) 
SECTIONAl( 1) 

TOTAL COPIES Rf.(pIREO 27 

- PERIODIC SPARE - 1IlSPECTI(Jj PAm 

1. POIIER CART HOll 15 10 
2. AIR CONOITIOItERS (C-lO) to 9 1 
3. IMJ 1.S. (MJ-2AI) 6 3 3 
t AIR ta4P. GAS (l1C-1AJ Z Z 
5. I«lTOR SEN (MD-4) Z Z 
6. AIR 004P. ELECT 1 1 
1. DUCT HEATER OIDll-131 Z Z 
S. MOTOR Sf. (Me-lA) 3 3 
9. Iff!} T .S. (Ml-3Al 3 1 2 
10. CABIN PRESS TESTER 3 3 
11. 8N lIFT. (MJIU-S3) S 4 1 
12. 8CJIB LIFT, (MJ-i S 5 2 
13. AIR ClIIJI (IIIC-ZA) 16 6 10 
1~. LITE um (NF-Z) 3 2 1 
TOTAl 41 $& SO 24 
AGE ElUIPMEIT COWCNS COI(I'INUEfl. 

r.O. STATUS PERJOlJIC IIISPECTlCH STATUS Of . . 
REeD 

• 

DU£--DATES SPAtE PMiTS 
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HUG S2 RECEIVED aT 
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SEeDEr ~IZ 
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UN'CLASSIf'lD 
DEPARTMeNT OF DEFENSE 

VCS MESSAGE CENTER 

ROUTIIIE ZYI/It RIIE/fYA3600 0341650 
R 0316272 FEB sa 
fM (JIC CAIROI! 
TO SEtDEF W~(J IDSAAf I 
lifO USCINCEUR VAlHlflGEN 6EIlECJ1.f711 

If( IJSAf 'iASltI)tIlPIU&1I Aflt 11.C WPAfB OAIJCC'OOH f 
USCINCCEIIT MACD III AFB FlIItCJHII 

UIClAS SECTlII IIi! (1 III CURO ~600 

lJiClASS FEB &3. 

Sl.l8JECi: EGYPTIAN sPARE PARTS SIJlIPOllT 

RECD 5 s£p az 
NOr REeD 15 AUG 82 lIlT REeD 
NOT REeD 5D at I«1T RECO 
RECD 10 OCT 8Z RECO 
NOT itECil U SEP 8Z IIOTRtto 
HECil 5 OCT 82 RECD 
HECil 511OV82 a RECD 
RECD 15 SEI' 82 
REeD 2S AU682 . • 
REeD 1SEP 8, • · 
NOT RECD 10 SEll 62 RECD 
NOT RECD 5 SEll 82 iECD 
IIEtD 16 JIll 82- 1m REtD 

5 /lOT RECD 8 lIlT RECD 

urw:m:. 
2. IJIC C(J(MENTS: EAf IS G£NUIJIELY tlllCEIINED ABWT THE 
lACK Of sPARE PARTS lIND COIi$UMABLES fO!! REPAIR/IIISPECTIONS 
Of CRITICAL fLIGHTLINE AGE FOR PEACE VECTOR r. H6. 
THIS AIIE1 OF SUPPORT· VAS MADE AI ACTION mM II 1981l 
DURD/Ii lMITIAl OEflllITlZATIOlt EACH ITEI4 Of AGE THAT 
REMIEO Sf/AatS WAS IIl£JTIfIED AID Tlif APPllCABll AIR 
LalISTIts CEliTER (ALC) VAS TASKEII TO PROIlOC£ A sPARES 
lISTING fOR EAf OEFDlITUATlDII. nI£ LlSTlIGS COOL!) 1101. 
IOIEV£8, BE PIIOOUCEll UNTIL 1H£ IWIIIFfltTURER OF EACH ITEM 
WAS mOOlf'I£O. m MID41~&Z. TIlE FtlST LISTINGS IIERE 
PfIODlICED. AT TiltS TIME. SPARES fOR ~LL BIlT 12 Of THE 
1& HEMS mENTmEil HAVE SEEII DEfIlilTIIED. TIlE LACl Of 
TH£ COIISl.Io1A1LfS. U •• FILTERS. ItARlMRE, m., HAS FORCED 
TH£ EAF TO liSE THE AGE PAST 1lIE StKtIlULED INSPft1l1J1 DATE. 
WHILE USAGE PAST 'THE SCHEDUI.EfI DATt Witl D' lIIlRT TH£ 
AIRCRAFT, IT MIGHT CAlISE PREMATURE FAILURE Of TIiE AGE. 
TIlE CAf IS OVERLY CG1CERNEO THAT THf AliI WILl FAll ABD 
TIIUS CAUSE FlYt .. TO STOP, DUE TO THE LATE IDENTIFICATION 
Of MANUFACTURERS AMI PREPAlIIUOI Of um. SPIIRU IIfRllOT 
ORDERED UNTIL 1H£ 2110 HALF fI CY at. CURRENT smus 
REfLECTS 2,100 mMS ORDERED THRU 15 OCT 82 (All PRI 00) 
WITH 80 PERCEIT SIIIPPED. FHElGIIT FORIIARDER CXlflllllS THAT 
1551 OF THEM HAVE BEEN SHIPfItD TO EGYPT. SlICE OCT az. 
AJmIIf.R 1,. PUtS liVE BEE. D2Df.RE1). II AOOITlOll, &DIERAL 
DlMAMlCS liAS 8EiII 'TASIED TO nJlEDITlOOSl Y PllltllOE IUSSlJiG 
!TEllS NfttSSARl' TO P£!lfORllTlf£ SCHEI1IlED DSfIfCTlClfS. IN­
CllINTIY EFFORTS TO UUTf ALI. SKIPPED PARTS cornu. 1H£ 
PROORAM GOT OFF TO A Sl.OII START BUT IS D IN HISH GEAR. 
WE UPECl' nil: SlTUA'B1lII TO IE RESOlVEll 111 TIlE IIEAIt f\lTUl!E. 
~. OIIGllIAL TO FOI.I1N BY MAIL. IT 

• 

" 

r ~ ... ' 

; 

- -... ~ ............ t 

. :~,: :, .... t) .«:;.;:,:< 
ACTION USIIP(l5) (l,II) 
INfO USCDiCCENTI.OU} SEeDEr :(Ij SECDEf(9) ASD:MlALUl 
S£Cl'IONAl(l) 

TOTAL COPru RE\.lliitED 2' 
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OFfiCE OF 

THE SECRETA.RV OF DEFENSE 

€ORgrtJS of tilt tinited i'tattl 
~ ttou.s£ or 1ttplUmtadlU 

~ommitttt n ippropdatins 
.uhinJtOD, B.¢. lon,. 

February 2, 1983 

The Honorable Caspar W. Weinberger 
Secretary of Defense 
Department of Defense 
Washington, D.C. 20301 

Dear Mr. Secretary: 

,. .. 

dms 

J,O 
This is in response to your letter of January ~ 1983 

regarding Ras Banas. Egypt. The Subcommittee on Military 
Construction has tentatively scheduled for February 24, 1983 
a hearing on your request to obligate construction funds for 
the austere contingency facility at Ras Banas. The information 
previously provided 1n response to the conference report on 
the fiscal year 1983 military construction appropriations bill 
will be fully discussed at that time. 

The Department should not proceed with the $92 million 
construction program until the Committee has determined the 
conditions set forth in the conference report (No. 97-913) 
on the fiscal year 1983 military construction appropriations 
bill (H.R. 6968) have been met. 

Ralph Requla 
Rankinq Minority Member 
Appropriations Subcommittee on 
Military construction 

Sincerely, 

Bill Hefner, Chairman 
Appropriations Subcommittee on 
Military Construction 

28233 
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February 2. 1983 

The Honorable C~spar W. Weinberger 
Secretary of Defense 
Department of Defense 
Washington~ D.C. 20301 

Dear Mr. Secretary: 

FEB 4: 1983 

dms 

J.O 

CIMIK NIP ITAJF 0IIIECm)II _ F.II.IIIINC 

'tIUI'IIOII1II: 
1202122101771 

This is in response to your letter of January ~ 1983 
regarding Ras Banas. Egypt. The Subcommittee on Military 
Construction has tentatively scheduled for February 24. 1983 
a hearing on your request to obligate construction funds for 
the austere contingency facility at Ras Banas. The information 
previously provided in response to the conference report on 
the fiscal year 1983 military construction appropriations bill 
will be fully discussed at that time. 

The Department should not proceed with the $92 million 
construction program until the Committee has determined the 
conditions set forth in the conference report (No. 97-913) 
on the fiscal year 1983 military construction appropriations 
bill (H.R. 6968) have been met. 

Ralph Regula 
Ranking Minority Member 
Appropriations Subcommittee on 
Military construction 

Sincerely, 

,<3~ JJ~ 
Bill Hefner, Chairman 
Appropriatlons Subcommittee on 
Military Construction 

28233 
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