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MEMORANDUM FOR THE SECRETARY OF DEFENSE

4

SUBJECT: Letter to Field Marshal Abu Ghazala of Egypt -- ACTION’
MEMORANDUM

You have approved sending a delegation to the second US~
Egyptian Military Coordinating Committee meeting in Cairo later
this month. I recommend you send the attached concurrent letter
to Minister of Defense, Field Marshal Abu Ghazala.
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MEMORANDUM FOR THE SECRETARY OF DEFENSE
THROUGH: UNDER SECRETARY OF DEFENSE (POLICY) r"f"i’«f' 8 FEB 1983

SUBJECT: Letter to Field Marshal Abu Ghazala of Egypt — ACTION
MEMORANDUM

You have approved sending a delegation to6 the second US-
Egyptian Military Coordinating Committee meeting in Cairo later
this month. I recommend you send the attached concurrent letter
to Minister of Defense, Field Marshal Abu Ghazala.
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MEMORANDUM FOR THE SECRETARY OF DEFENSE
THROUGH: UNDER SECRETARY OF DEFENSE (POLICY) .r"&;'f«ff 8 FEB 1983

SUBJECT: Letter to Field Marshal Abu Ghazala of Egypt —— ACTION
MEMORANDUM

You have approved sending a delegation to the second US-
Egyptian Military Coordinating Committee meeting in Cairo later
this month. I recommend you send the attached concurrent letter
to Minister of Defense, Field Marshal Abu Ghazala.
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THE SECRETARY OF DEFENSE

WASHINGTON, THE DISTRICT OF COLUMBIA

Field Marshal Mohamed Abdel/sabu Ghazala
Deputy Prime Minister/a nister of

Arab Republic of Egyj
Cairo, Egypt

N

e second meeting of the US-

Dear Colleague}

As our staffs prepare for

regret at not being able to

of the tremendous effort

4stration_to convince the Congress of the vital need for ou

ﬁq%“}984 defense budget. Consequently, I feel I must keep both m

and my new Deputy, Paul Thayer, avallable for the congressional
budget hearings. .

Bing West, my Assistant Secretary, will lead the
to the MCC. Lieutenant General Kingston, the Commang
our new Central Command, plus a most representative and respon51b1e
set of officials from the Defense and State Department and National
Security Council will accompany him. They will be prepared to exam-
ine the full range of issues of putual concern including a thorough
review of the logistics support /program.

It was a pleasure to see President Mubarak on his recent visit
to Washington. From my perspective it was a useful exchange, and
I feel optimistic that the support of the Egyptian nation continues
to bg%Lfy in our search for peace in the Middle East.

I look forward to our next meeting and the opportunity to
share thoughts and ideas with you.

Sincerely,
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DEPARTMENT DF DEFENSE
JCS MESSAGE CENTER

PRIORITY ZYUW RUEKJCSI110 0421546

P 1115L6Z FEB 83

FM SECDEF WASHINGTON DC//USDP//

TO  USOMC CAIRO EG

INFO USCINCEUR VAIHINGEN GE/J4/7//
USCENCENT MCDILL AFB FL

UNCLAS EFTO

FROM DSAA -0PS~C

SUBJ: EGYPTIAN MOD LETTER TO SECUDEF

REF: A. OMC 03800/031627Z FEB 83

THE FOLLOWING TEXT IS PROVIDED FOR THE OMC'S USE IN

TRANSMITTING THE LETTER TO THE MOD AT ITS EARLIEST CONVENIENCE.
THE ORIGINAL OF THE LETTER IS BEING FORWARDED VIA STATE
DEPARTMENT POUCH TO THE OMC. QUOTE: FIELD MARSHAL MOHAMED,
ABDEL HALIM ABU GHAZALA, DEPUTY PRIME MINISTER AND MINISTER OF
DEFENSE AND WAR PRODUCT!ION, ARAB REPUBLIC OF EGYPT, MINISTRY OF
DEFENSE, CAIRD, EGYPT,

DEAR COLLEAGUE: | HAVE RECEIVED YOUR LETTER CONCERNING OUR
SUPPORT OF YOUR F-16 FIGHTER AIRCRAFT PROGRAM. | WANT TO ASSURE
YOU OF MY SUPPORT FOR THIS PROGRAM AND CONSIDER [T ONE OF OUR
NATION'S MOST IMPORTANT SECURITY ASSISTANCE PROGRAMS.

THE AIR FORCE HAS INFORMED ME THAT ALL OF THE REQUIREMENTS FOR THE
F-16 AEROSPACE GROUND EQUIPMENT (AGE) SPARES HAVE BEEN DETERMINED
AND THAT THE PARTS HAVE BEEN ORDERED. THE FIRST SHIPMENT OF SPARES
WAS ‘MADE IN SEPTEMBER 1982, AND THE EGYPTIAN AIR FORCE SHOULD BE
RECEIVING THESE ITEMS., THE AIR FORCE IS NOW RESEARCHING, THROUGH
YOUR FREIGHT FORWARDER, THE EXACT STATUS AND LOCATION OF ALL
EGYPTIAN AGE SPARES. OUR DELEGATION WILL BE PREPARED TO ADDRESS
THESE MATTERS IN DETAIL WITH YOUR STAFF DURING THE MILITARY
COORDINATING COMMITTEE (MCC) MEETING LATER THIS MONTH.

SINCERELY, . CASPAR WEINBERGER. BT

HQ USAF WASHINGTON DC//PRL//.
JCS WASHINGTON DC//J5//

PRV N

ACTION USDP{15 (1, C)

)
[NFO  SECDEF: (1) SECDEF (9

MCN=83042/02868  TOR®B3042/18382 TAD=83042/1552Z cosmamnugggg s OF 1
1115462 FEB 83
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THE SECRETARY OF DEFENSE

WASHINGTON, THE DISTRICT OF COLUMBIA

10 FEB 1983
™~
On
Field Marshal Mohamed ~J
Abdel Halim Abu Ghazala o
Deputy Prime Minister and Minister -+

of Defense and War Production
Arab Republic of Egypt
Ministry of Defense
Cairo, Egypt

Dear Colleague:

I have received your letter concerning our support of your
F-16 fighter aircraft program. I want to assure you of my sup-
port for this program and consider it one of our nation's most
important security assistance programs.

The Air Force has informed me that all of the requirements
for the P-16 Aerospace Ground Equipment (AGE) spares have been
determined and that the parts have been ordered. The first
shipment of spares was made in September 1982, and the Egyptian
Air Force should now be receiving these items. The Air Force is
now researching, through your freight forwarder, the exact status
and location of all Egyptian AGE spares. Our delegation will be
prepared to address these matters in detail with your staff
during the Military Coordinating Committee (MCC) meeting later

this month.
l:;//
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f SUBJ: EGYPTIAN MOD LETTER To SECDEF

' REF: A. ONMC 03u00/031L27Z FES a3

é THE FOLLOWING TEXT IS PROVIDED FOR THE OMC'S USE IN

E TRANSMITTING THE LETTER TO THE MOD AT ITS EARLIEST CONVENIENCE.
? THE ORIGINAL OF THE LETTER IS BEING FORWARDED VIA STATE

| DEPARTMENT POUCH TO THE OMC. QUOTE: FIELD MARSHAL HMOHAMED.

' ABDEL HALIM ABU GHAZALA. DEPUTY PRIME MINISTER AND MINISTER OF
DEFENSE AND WAR PRODUCTION. ARAB REPUBLIC OF EGYPT. MINISTRY OF

|
¢ ' DEFENSE. CAIRO- EGYPTa
c_:f
+1 DEAR COLLEAGUE: I HAVE RECEIVED YOUR LETTER CONCERNING OUR
éi SUPPORT OF YOUR F-1b FIGHTER AIRCRAFT PROGRAM. I WANT TO ASSURE
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YOU OF MY SUPPORT FOR THIS PROGRAM AND CONSIDER IT ONE OF OUR
NATION'S MOST IMPORTANT SECURITY ASSISTANCE PROGRAMS.

THE AIR FORCE HAS INFORMED ME THAT ALL OF THE REQUIREMENTS FOR THE
"F-1b AEROSPACE GROUND EQUIPMENT {AGE} SPARES HAVE BEEN DETERMINED
AND THAT THE PARTS HAVE BEEN ORDERED. TéEAFIRXT SHIPMENT OF SPARES
WAS MADE IN SEPTEMBER 1982+ AND THE EGYPTIAN AIR FORCE SHOULD BE
RECEIVING THESE ITENS. THE AIR FORCE IS NoOUW RESEARCHIﬁGz THROUGH
YOUR FREIGHT FORWARDER, THE EXACT STATUS AND LOCATION OF QLL
;EGYPTIAN AGE SPARES. OUR DELEGATION WILL BE PREPARED TO ADDRESS
}THEsE MATTERS IN DETAIL WITH YOUR STAFF DURING THE MILITARY
COORDINATING COMMITTEE {MCCY MEETING LATER THIS MONTH.

SINCERELY. CASPAR WEINBERGER.
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MEMORANDUM FOR THE- SECRETARY OF DEFENSE
¢?ﬁ§ THROUGH: UNDER SECRETARY OF DEFENSE FOR POLICY

SUBJECT: Egyptian Minister of Defense Abu Ghazala's
Digsatisfaction with U.S. Support of the F-16 Aircraft
Program (U) -- ACTION MEMORANDUM

Minister of Defense Abu Ghazala has sent a letter com-
plaining that the Egyptian Air Force (EAF) has not received any
spare parts for the F-16 aircraft ground support equipment nor
has the USAF established a delivery date for the spare parts (Tab
C.) At Tab D is a short summary of the problem and corrective
actions already taken by the USAF.

The USAE's corrective actions had started prior to the
MOD's letter, and the EAF was aware of this. The U.S. Military
Coordinating Committee team will be prepared to discuss this °
issue and others along with items we feel the Egyptians must
correct to ensure the success of the FP-16 program,

At Tab A is a proposed letter to MOD Abu Ghazala and at
Tab B a cable transmitting the letter to ocur OMC. ‘

QCLL U~
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) ’ DEPARTMENT OF DEFENSE
JC5 MESSAGE CENTER

-

ROTINE VUM RUEHEYA3B0D 0341648 - PERIODSC  SPARE
R 0316272 FEB &3 - * INSPECTION PARTS
FX ONC CAIRO//
TO  SECDEF WASHDC//DSARM/ 1. PONER CART (-60R) 15 1
INFO USCINCEUR VAIHINGER GE//EC3A/74/ 2. AIR COHOITIONERS (C-10) 10 § 1
HQ USAF WASHDC//PRIBI/ AFLC ILC WPAFB OH//CCAOOY// 3. HYBT.S. (MJ-2AD) 5 3 3
USCINCCENT MACBILL AFB FL//ZCCIA-§// 4. AIR COMP, GAS (NC-14) H 2

5, MOTOR GEN (MD-9) ? 2
UNCLAS SECTION DY OF 02 CAIRO 03600 §, AIR CONP, ELECT 1 1

7. DUCT HEATER (HDU-13) 2 2
UNCLASS F£B 83, B. MOTOR GEM (MC-1R) 3 3

5. HD T.S. {MK-38) 3 1 2
SUBJECT: EGYPTIAN SPARE PARTS SUPPORT 10. CABIN BRESS TESTER 3 3

11, BOMB LIFT, (MHU-§3) & 4 1
1. LETIER FROM MINISTER OF DEFENSE AND NILITARY 12. BONB LIFT, OR3-1 8 & 1
PRODUCTION, FIELD MARSHAL WOMAMED ABDEL MALIN ABOU 13. AR COMP (NC-24) 16 8 10
GHATALA TS WERETN QUOTED FOR YOUR REVIEW. 14, LITE UNIT {NF-2) 3 2 1

TOTAL a0 50 u
QUOTE 85 EQUIPMENT COLUMNS CONTIRYED,
DEAR MR. CASPER WEIMBERGER 1.0, STATUS PERIOOIC THSPECTION STATYS OF
SECRETARY OF DEFENSE . QUE-DATES SPARE PARTS
DEPARTMENT OF DEFENSE - LISTS

RECD § A B2 RECEIVED 37

T WOULD LIKE TO INFORM YOU ABOUT THE FOLLOWING:

1, IN SEPTEMBER 1080, THE USAF AGREED TO PROVIDE
AEROSPACE GROUND EQUIPMENT (AGE) IN SUPPORT OF YHE PEACE
VECTOR 1 (40 F-16 A/B ATRCRAFT) PROGRAM, CONTRACT(S)

FOR AGE SPARES WERE DELAYED BECAUSE THE AMERICAM SIDE
DID NOT PREPARE AND FORWARD THE LISTS OF THE PARTS YD EAF
FOR APPROVAL IN A TIMELY MANNER. LISTS OF THESE PARTS
SHOULD HAVE BEEN FORMARDED EARLY.IN THE PROGRAM PER PRE-
VIOUS AGREEMERTS AND LETTER OF OFFER AND ACCEPTAMCE
REGULATIONS. THE EAF STILL HAS WOT RECEIVED ARY SPARE
PARTS FOR THE AGE, AND THE USAF HAS NOT ESTABLISHED A
DELIVERY DATE FOR THE SPARES. * )

2. WORK OM AGE HAS STOPPED BECAUSE THERE ARE MO SPARE
PARTS AVAILABLE. REQUIRED AGE PERIODIC INSPECTIONS ARE
OVERDUE SINCE AUGUST 1982. ALL WORL IS CONPLETED UNDER
THE RESPONSIBILITY OF £OF AND & LACK OF SPARES SUPPORT
CREATES DANGER 7O THE EQUIPMEMT AND THE SAFETY OF THE
AIRCAAFT ON THE FLIGHTLINE AKD IN MAINTENANCE.

3. THE LACK OF SPARE PARTS WILL CAUSE GROUNDING OF THE
F-16 FLEET IN JANUARY 1983, TRIS IS BECAUSE THE MMERTCAN
¢ SIDE REFUSED TO GIVE ANY OFFIUIAL GUARANTEE FOR THE
OPERATION AND SAFETY OF THE AIRCRAFT IN EGYPT AFTER EAF -
AGREED TO EXTEND PERICDIC IMSPECTIONS BEYOND TECHNICAL
ONDER SPECIFICATIONS/REQUIREMENTS.

FROM THE ABOVE, T HOPE THAT. YOU SHARE WITH ME THE OPIKION
THAT THIS SITUATION IS VERY CRITICAL AND MEEDS YOUR
COOPERATION AND PROMPT INTERVENTION. REQUEST YOUR
ASSISTANCE TO MAKE THE AMERICAN SIDE TRANSFER THE REQUIRED
SPARE PARTS FOR EQUIPMENT SHOMN OM ATTACHMENT 1, EVEN IF
SUPPQRT MUST COME FROM USAF STOCKS. SPARES CAN BE BROUGHT
T0 EGYPT BY A EAF (130 OR BY C-141 AIRCAAFT FROM THE USAF.

PLEASE RECEIVE MY DEEP CONPLINENTS AND THAMK YOU FOR YOUR
USUAL COOPERATION.

SIGHED FIELD MARSHAL MOHAMED ABDEL HALIM ABOU GHAZALA.
ATCH 1 SHOWN BELOW:
- RGE EQUIPNENT

ITEM RECETVED CONDITION
- REBUILT HEw  OUT FOR  OUT FOR

ACTION USDP(15) (U,7,8,F)
INFO  USCINCCENTLO(1) SECDEF:(*) SECOEF(3) ASD:MRAL(Z}

SECTIONAL(1)
TOTAL COPIES REQUIRED 27

9112  CDSN=MAK236
MCN=83034/02998  TOR=83034/16517  TAD=83034/18112 PAGE 1 OF 1

1IN AQQIFIEDN 0316272 FEB 83




UNCLASSIFIED

DEPARTMENT DF DEFENSE
JCS MESSAGE CENTER

ROUTIRE

R 0316272 FEB 83 -

Fit ONC CATRO//

70 SECOEF WASHDC//DSAA//

1470 USCINCEUR YAIHINGEM GE//ECI4/71/
HQ USAF NASHDC//PRIB//
USCIRCCENT MACDILL AFB FL//CCI4-$//

TYUW RUEHEYA3E00 0341650

AFLC ILC WPAFB OH//CC/ODY//

UNCLAS SECTION 02 OF 02 CATRO 03B0¢
URCLASS FEB 83.
SUBJECT: EGYPTIAN SPARE PARTS SUPTORT

RECD § SEP &2 .

WOT RECD 15 AUG 82 HOT RECD
WOT RECD § W & HOT RECD
RECD 10 07 & RECD

NOT RECD 25 SEP B2 HOT RECD
RECD 5 0T & RECD
RECD 5 MV 8 NOT RECD
RECD 15 SEP 82 v
RECO 25 A6 82 .-
RECD 156P 82 .o
NOT RECD 10 SEP 82 RECD

HOT RECD 5 SEP 82 RECD
RECD 16 JL 82 WT RECD
§ NOT RECO 8 HOT RECD
UNQUOTE.

2. OMC COMWMENTS: EAF 7§ GEWUINELY CONCERNED ABOUT THE

LACK OF SPARE PARTS AND CONSUMABLES FOR REPAIR/INSPECTIONS

OF CRITICAL FLIGHTLINE AGE FOR PEACE VECTOR I, F-16.

THIS AREE OF SUPPORT-WAS WADE AN ACTION ITEM IN 1989

DURING INITIAL CEFINITIZATION, EACH ITER OF AGE THAT

REQUIRED SPARES WAS IDENTIFIED AND THE APPLICABLE AIR ‘
LOGISTICS CENTER (ALC) WAS TASKED TO PRODUCE A SPARES *
LISTING FOR EAF DEFINITIZATION. THE LISTINGS COULD NOT,

HOMEVER, BE PRODUCED UNTIL THE MANUFACTURER OF EACH ITEM

WS IDENTIFIED. M NID-1982, THE FIRST LISTINGS WERE

PRODUCED. AT THIS TIME, SPARES FOR ALL BUT 12 OF THE *
78 [TEMS IDENTIFIED HAVE BEEW DEFIMITIZED. THE LACK OF

THE COMSWMABLES, 1.E., FILTERS, HARDMARE, ETC., HAS FORCED

THE EAF TO USE THE AGE PAST THE SCHEDULED INSPECTION DATE.

WHILE USAGE PAST.THE SCHEDULED DATE WILL NGT HURT THE

RIRCRAFT, 1T MIGHT CAUSE PREMATURE FAILURE OF THE AGE,

THE EAF 1S OVEBLY CONCERNED THAT THE AGE WILL FRIL AKD

THUS CAUSE FLYING TO STOP. DR TO THE LATE IDENTIFICATION

OF WANUFACTURERS AND PREPARATION OF LISTS, SPARES WERE NOY

ORDERED DNTIL THE 2ND WALF OF CY 82, CURRENT STATUS

REFLECTS 7,800 TTEMS ORDERED THRY 15 OCT B2 (ALL PRI 06)

W1TH 80 PERCENT. SHIPPED. FREIGHT FORWARDER CONFIRMS THAT

1551 OF THEM WAVE BEEN SHIPPED 7O EGYPT. SINCE OLT 82,

ANCTHER 1,400 PLUS MAVE BEEN ORDERED, IN ADDITION, GEMERAL

DYARICS HAS BEEN TASKED TO EXPEDITIOUSLY PROVIDE MISSING

TTEMS NECESSARY TO PERFORM THE SCHEDULED INSPECTIONS. IN-

COUNTRY EFFORYS TO LOCATE ALL SHIPPED PARTS CONTINUE. THE

PROGRAM BOT- OFF T0 A SLOW START BUT IS NOW I MIGH GEAR.

WE EXPECT THE SITUATION TO BE RESOLVED IN THE MEAR FUTURE.

1. ORIGINAL TO FOLLOW BY MALL. 6T

ACTION Y30P(15) (LW
INF0  USCINCCENTLO(Y) SECDEF:(*) SECOEF(9) ASD:NRAL(2}

SECTIONAL(YL)
TOTAL COPIES REQUIRED 27
TOR=B3034/1651Z  TAD=B3034/1810Z

UNCLASSIFIED

MCN=83034/03008

COEN=MAK232
PAGE 1 OF 1
0316272 FEB 83
SECT 02 OF 02



POINT PAPER
ON
SUPPORT EQUIPMENT SPARES

= 1Issue: Many critical items of flight line support equipment
do not have spare parts at Anshas Air Base, Egypt.

- Current Status:

. == All items for USAF provided spare parts are now defini-
tized and ordered.

--- For some items there are no U,S. provided spares,

e,g., an aircraft ladder ~- if it breaks the whole item is
ordered to to replace it or it is locally repaired.

~=-= 80 percent of items were shipped within 35 days of
requisition.

8 ~=- PFirst shipment of spare parts occurred during Sep and Oct
2.

-~ The U. S. Technical Assistance Field Team and Egyptian Air
Force (EAF) were instructed to identify critical spares and USAF
will treat as aircraft non~-mission capable for supply.

-=- PFirst list arrived 4 Feb 83; Air Force Logistics
Command (AFLC) is researching list to determine exact status
(i.e., date shipped to freight forwarder, date shipped by freight
forwarder)

~-~~ Expect first status report from AFLC on 10 Feb 83.

-- Three related problems under EAP control also bear heavily
on problem.

-~— The Aerospace Ground Support (AGE) maintenance faci-
lity is not yet constructed; shop is currently run from a step
van.

~-~ EAF supply personnel are undergoing complete turnover
at less than one year .intervals.

-~-- AGE spares and aircraft spares are managed under two
totally separate departments; parts which get lost tend to stay
lost.




POINTOPAPER
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SUPPORT EQUIPMENT SPARES

~ 1Issue: Many critical items of flight line support eguipment
do not have spare parts at Anshas Air Base, Eqvypt.

- Current Status:

-- All items for USAF provided spare parts are now defini-
tized and ordered. :

-=-= For some items there are no U.S8. provided spares,
e.g., an aircraft ladder -~ if it breaks the whole item is
ordered to to replace it or it is locally repaired.

=== 80 percent of items were shipped within 35 days of
reqguisition.

g2 -~ Pirst shipment of spare parts occurred during Sep and Oct

-- The U. 8. Technical Assistance Field Team and Egyptian Air
Force (EAF) were instructed to identify critical spares and USAF
will treat as aircraft non-mission capable for supply.

~~~ Pirst list arrived 4 Feb 83; Air Force Logistics
Command (AFLC) is researching list to determine exact status
(i.e., date shipped to freight forwarder, date shipped by freight
forwarder)

-~== Expect first status report from AFLC on 10 Feb 83.

-- Three related problems under EAF control also bear heavily
on problen.

~=-— The Aerospace Ground Support (AGE) maintenance faci-
lity is not yet constructed; shop is currently run from a step
van.

-~— EAF supply personnel are undergoing complete turnover
at less than one year intervals.

--= AGE spares and aircraft spares are managed under two
totally separate departments; parts which get lost tend to stay
lost.
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‘ DEPARTMENT OF DEFENSE
. : JCS MESSAGE CENTER

ROUTINE IYU¥ RUEHEYASG0D 0341649 . PERIODIC  SPARE
R 0316272 FEB &3 - . TNSPECTIDN PARTS
FM OMC CAIROY/
T0  SECDEF WASHDC//DSAR// 1. PONER CART (-604) 15 10
INFO USCINCEUR VAIHINGEN GE//ECI4/1/1 2. AIR CONDITIONERS (C-30) 10 9 H
HQ USAF MASHOC//PRIB// AFLC ILC WPAFB OW//CC/O0Y// 3. WD T.5. (M)-2AD) § 3 3
USCINCCENT MACDILL AFB FL//CCA-S// £, AIR COMP, 6AS (MC-1A) 2 z
5. MOTOR GEN (MD-4) 2 2
UNCLAS SECTION 01 OF 02 CAIRO 03600 6. AIR [OWP, ELECT 1 1
7. DUCT HEATER (HDU~13) ? H
UNCLASS FER 83. 5. NOTOR GEM (MC-1) 3 3
8, M T.5. (NK-3A) 3 1 2
SUBJECT: EGYPTIAN SPARE PARTS SUPPORT 10. CABIN PRESS TESTER 3 3
, 11. BOMB LIFT, (MAU-83) 5 4 1.
1. LETTER FROM MINISTER OF DEFENSE AND MILTTARY 12. B0 LIFT, (W3- : & 2
PRODUCTION, FIELD NARSHAL MOWAMED ABDEL HALIN ABOU 13, AIR CONP (NC-20) 16 6 1)
GHAZALA 1S HEREIN QUOTED FOR YOUR REVIEW. 14, LITE UNIT (NF-2) 3 2 1
TOTAL a0 0B 50 2%
Qe : BGE EQUIPMENT COLUMRS CONTINUED.
DEAR MR, CASPER WEINBERGER T.0. STATUS PERIODIC INSPECTION STATUS OF
SECRETARY OF DEFENSE - DUE-DATES SPARE PARTS
DEPARTNENT OF DEFENSE - LISTS
RECD 5 UG 82 RECEIVED BT

TWOULD LIKE 7O INFORM YOU ABOUT TRE FOLLONING:

1. 1IN SEPTEMBER 1980, THE USAF AGREED YO PROVIDE
AEROSPRCE GROUND EQUIPMENT (AGE) IN SUPPORT OF THE PEACE
VECTOR I (40 F-16 A/B AIRCRAFT) PROGRAN. CONTRACT(S)
FOR AGE SPARES WERE DELAYED BECAUSE THE AMERICAR SIDE
D10 NOT PREPARE AND FORWARD THME LISTS OF THE PARTS TO EAF
fOR APPROVAL IN A TIMELY MAMNER, LISTS OF THESE PARTS
SHOULD HAVE BEEN FORWARDED EARLY IN THE PROGRAM PER PRE-
YIOUS AGREEMENTS AND LETTER OF OFFER AND ACCEPTANCE
REGULATIONS. THE EAF STILL HAS NOT GECEIVED ANY SPARE

" PAATS FOR THE AGE, AND THE. USAF HAS MOT ESTABLISHED 4
DELIVERY DATE FOR THE SPARES. * :

2. WORK OX ASE HAS STOPPED BECAUSE THERE ARE MO SPARE
PARTS AVAILABLE. REQUIRED AGE PERIODIC INSPECTIONS ARE
OVERDUE SINCE AUGUST 1982, ALL WORK IS COMPLETED UNDER
THE RESPONSIBILITY OF E4F AND & LACK OF SPARES SUPPORT
CREATES DANGER TO THE EQUIPMENT AND THE SAFETY OF THE
ATACRAFT ON THE FLIGHTLINE AND IN WAINTEMANCE.

3. THE LACK OF SPARE PARTS WILL CAUSE GROUNDING OF THE
F-18 FLEET IN JANUARY 1983, THIS IS BECAUSE THE AMERICAN

s SIDE REFUSED TO GIVE ANY OFFICIAL GURRANTEE FOR THE
QPERATION AND SAFETY OF THE AIRCRAFT IN EGYPT AFYER EAF
AGREED TO EXTEND PERIODIC INSPECTIONS BEYOND TECHMICAL
GROER SPECIFICAT IONS/REQUIREMENTS.

FROM THE ABOVE, 1 HOPE THAT YOU SHARE WITH ME THE OPINION

TH8T TRIS STTUATION IS VERY CRITICAL AND NEEDS YOUR

COOPERATION AKD PROMPT INTERVEMTION. REQUEST YOUR

ASSISTANCE TO MAKE THE AMERICAN SIDE TRANSFER THE REQUIRED

SPARE PARTS FOR EQUIPMENT SHOWN OR ATTACHKENT 1, EVER IF

SUPPORT MUST COME FROM USAF STOCKS. SPARES CAN SE BROUGHT ! ,
TO EGYPT BY A EAF C-130 07°8Y C-141 AIRCRAFT FRON THE USAF, .

PLEASE RECEIVE MY DEEP COMPLIMENTS AND THANK YOU FOR YOUR

USUAL COOPERATION. .
SIGNED FIELD RARSHAL NOHANED ABDEL ALIN ABOU GHAZALA,

ATCH 1 SHOWN BELOW:

- AGE EQUIPHENT

TTen RECEIVED CONDITION

- REBUILT NEW  OUT FOR  OUT FOR
ACTION USBP(15) ' (U,2,8,7)

IBFDID“zSCIHCCE!TwH) SECDEF:(*) SECDEF(S) ASD:MRAL(Z)
TOTAL COPIES REQUIRED 27
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o UNL:LH-'DDH"II:U
- ) DEPARTMENT OF DEFENSE
‘ JCS MESSAGE CENTER
ROUTINE 1¥UM RUEHEYAZ500 0341650 ’
R 0316271 FEB 8
FN NG CAIRO//

T0  SECOEF WASHDC//DSAA/!

%70 USCINCEUR VATHINGER GE//EC)S/7//
HQ USAF WASHDC//PRIBI/ AFLC ILC WPAFB OH//CLIO0Y//
USCIRCCENT MREDILE AFB FL//LCH-S//

UNCLAS SECTION 02 OF 02 CAIRO 03600

UHCLASS FEB 83,
SUBJECT: EGYPTIAN SPARE PARTS SUPPORT

RECD 5 SEP 82 .

NOT RECD 15 AUG 82 NOT RECD

NOT RECD 5%y &2 W07 RECD
RECD 10 0CT &2 RECD

HOT RECD 25 SEP 82 ROT RECD
RECD - 50T & RECD

RECD 5 WV 82 T RECD

RECD 15 SEP B2 ..

RECD 25 AUG 82 .

RECD 1 SEP B2 ..

XOT RECD 10 SEP 82 ®CD

NOT RECD 5 SEP 87 RECD

RECD 15 L & K0T RECD

§ HOT RECD 8 WOT RECD -
UNQUOTE.,

2, ONMC COMMENTS: . EAF 1S GENUINELY CONCERNED ABOUT THE
LACK OF SPARE PARTS AND CONSUMABLES FOR REPAIR/INSPECTIONS
OF CRITICAL FLIGHTLINE AGE FOR PEACE VECTOR I, F-16.
THIS AREX OF SUPPORT WAS MADE AN ACTION ITEM IN 1980
DURING INITIAL DEFINITIZATION. EACH ITEM CF AGE THAT
REQUIRED SPARES WAS IDENTIFIED AND THE APPLICABLI AIR
LOBISTIES CENTER (ALC) WAS TASKED TO PRODUCE A SPARES '
© LISTING FOR EAF DEFINITIIATION. - THE LISTINGS COULD NOT,
HONEVER, SE PRODUCED UNTIL THE MANUFACTURER OF EACH ITEM
¥A5 IDEWTIFIED, 1IN MID-1882, THE FIRST LISTINGS WERE
PRODUCED. AT THIS TIME, SPARES FOR ALL BUT 12 OF THE - *
78 ITEMS IDENTIFIED HAVE BEIN DEFINITIZED, THE LACK OF
THE CONSUMABLES, 1.E,, FILTERS, HAROWARE, £7C., HAS FORCED
THE EAF TO USE THE AGE PAST-THE SCREODULED INSPECTION DATE.
WHILE USAGE PAST THE SCHEDULED DATE WILL HOT HURT THE
ATRCRAFT, TT NIGHT CAUSE-PREMATURE FAILURE OF THE AGE,
THE EAF 1S OVERLY COMCERNED THAT THE ASE WILL FAIL AND
THUS CAUSE FLYING T0 STOP. DUE TO THE LATE IDENTIFICATION
OF MARUFACTURERS AND PREPARATION OF LISTS, SPARES WERE WOV
ORDEAED UNTIL THE 28D HALF OF LY 82, CURRENT STATUS
REFLECTS 2,800 TTEMS ORDERED THRU 15 OLT 82 (ALL PRI D6)
WITH &0 PEACENT SHIPPED. FREIGHT FORMARDER CONFIRMS THAT
1551 OF THEM MAVE BEEN SHIPPED TO EGYPT. SINCE OCT 82,
AROTHER 1,400 PLUS HAVE SEEN ORDERED.  IN ADDITION, GENERAL
DYNAMICS HAS BEEM TASKED TO EXPEOITIOUSLY PROVIOE MISSING
ITEMS NECESSARY TO PERFORN THE SCHEDULED INSPECTIONS. IN-
COUNTRY EFFORTS TO LOCATE ALL SHIPPED PARTS CONTINUE. THE
PROGRAM GOT OFF TO.A SLOW START BUT I5 HOM IN HIGH GEAR. -—
¥ EXPECT THE SITUATION 70 BE RESOLVED IN THE MEAR FUTURE.
3. ORIGINAL TO FOLLOW BY MAIL. BT
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roSISTANT SECRETARY OF DEFENSE P

. GTFLE oF
THE SECRE TARY OF BEFENSE
WASHINGTON, 3¢, 20301 .

87ra B
INTERNATIONAL In reply refer to:
SECURITY AFFAIRS I~-06810/83

MEMORANDUM FOR THE SECRRTARY OF DEFENSE
a?ré “PRROUCH: UNDER SECRETARY OF DEFENSE FOR POLICY

SUBJECT: Egyptian Minister of Defense Abu Ghazala's
Digsatisfaction with U.8. Support of the F-16 Aircraft
Program (U} ~= ACTION MEMORANDUM

Minister of Dafense Abu Ghazala has sent a letter com-
plaining that the Bgyptian Air Porce (Ea¥) has not received any
spare parts for the ¥-16 aircraft ground support equipment nor
has the USAF established a delivery date for the spare parts (Tab
C.}) At Tab D is a short summary of the problem and corrective
actions already taken by the USAF.

The USAF's corrective actions had started prior to the
MOD's letter, and the EAF was aware of this, The U.S. Military
Coordinating Committee team will be prepared to discuss this
issue and others along with items we feel the Egyptians must
correct to ensure the success of the F~16 program.

At Tab A is a proposed letter to MOD Abu Ghazala and at
Tab B a cable transmitting the letter to our OMC,
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DFFILE OF »
THE SECRETARY OF DEFENSE

ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, D.C. 20301

g grzn 1983
INTERNATIONAL In reply refer tos
SECURITY AFFAIRS I~-06810/83

MEMORANDUM FOR THE SECRETARY OF DEFENSE
a;pg @a% UNDER SECRETARY OF DEFENSE POR POLICY

SUBJECT: Bgyptian Minister of Defense Abu Ghazala's
. Dissatisfaction with U.S. Support of the ¥-16 Ajreraft
Program (U} -~ ACTYON MEMORANDUM

Minister of Defense Abu Ghazala has sent a letter com~
plaining that the Egyptian Air Force {(EAF) has not received any
gpare parts for the P-16 aircraft ground sypport equipment nor
has the USAF established a delivery date for the spare parts {Tab
- Cu) At Tab D is a short summary of the problem and corregtive
actions already taken by the USAF.

The USAR's corrective actions had started prior to the
MOD's letter, and the EAP was aware of this, The U.8. Military
Coordinating Committee team will be prepared to discuss this
issue and others along with items we feel the Egyptians must
correct to ensure the success of the P-16 program.

At Tab A is a proposed letter to MOD Abu Ghazala and at
Tab B a cable transmitting the letter to our OMC. :
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OFFICE OF THE SECRETARY OF DEFENSE
THE MILITARY ASSISTANY  2/7/83

NOTE FOR GENERAL GAST

Please note that SecDef would like
, ' ' a very quick response to the attached.
P e 0T Could I have it by 8 February?

VR,

: ' Carl R. Smith 3
LW;.,,..._...._-Mw-wwm’w.:..ﬁ-?’ Maior Genﬁralr USAF

& Military Assistant to the
bt e et B s e ol cc: Dr. Ikle Gecretary of Defense
Bing West
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THE SECRETARY OF DEFENSE

WASHINGTON, THE DISTRICT OF COLUMBIA / '

Field Marshal Mohamed

Abdel Halim Abu Ghazala

Deputy Prime Minister and Minister
of Defense and War Production

Arab Republic of Egypt

Ministry of Defense

Cairo, Egypt

Dear Colleague:

I have received your letter cgficerning our support of your
F-16 fighter aircraft program. I )ant to assure you of my sup~
port for this program and considef it one of our nation's most
important security assistance prggrams.

The Air Force has informed me that all of the requirements
for the F-16 Aerospace Ground/Equipment (AGE) spares have been
determined and that the party have been ordered. The fjirst
shipment of spares was made fin September 1982, and the gyptian
Air Force should now be regeiving these items. The Air Force is
now researching, through ypur freight forwarder, the exact status
and location of all Egyptfan AGE spares. Our delegation will be
prepared to address thes¢d matters in detail with your astaff
during the Military Coopydinating Committee (MCC) meeting later
this month.

Sincerely,




. ' UNCLASSIFIED

DEPARTMENT OF DEFENSE
JCS MESSAGE CENTER

WUTINE TYIN RUEMEYA3B0O 0341840 PERIODIC SPARE
l 031&272 FEB 3 IHSPECTION PARTS
' ' 1. POVER CART (-604) 1 10
2. AIR CONDITIONERS (C-10) 10 g 1
) uw mnmw AFLC ILC WPAFB OW//CC/OOV// 3. HIDT.S. (W-2A1) b 3 3
USCINCCENT MACDILL AFB FL//CCIA-S// 4. AIR COMP, GAS (NC-18) 2 2
5. MOTOR GEN (MD-4) F 2
URCLAS SECTION 01 OF 02 CAIRO §3600 B. AIR COMP, ELECT 1 1
- D'E-F 7. DUCT HEATER (HOU-13) 2 2
INCLASS FEB 83. EEN 3. MR Gl (C1h) 3 3
g" AS S 5. DTS K- 3 1 2
SUBJECT: - EGYPTIAN SPARE PARTS SUPPORT 10. CABIN PRESS TESTER 3 3 )
5 Q83 11. BOMB LIFT, (WH-8) § 4 1 “w
1. LETTER FAOM MINISTER OF DEFENSE AN MILITARY  FEB 4 1883 useeur woet 8 ) z e
PRODUCTION, FIELD WARSHAL NOWAMED ABOEL HALIM ABOU 13. AIR COMP (MC-20) 1§ 6 10 f\
GHAZALA 1S HEREIN QUOTED FOR YOUR REVIEW, 14, LITE UNIT (NF-2) ] 2 1 O
T0TAL n 8 50 U o
QUOTE AGE EQUIPMENT COLUMNS CONTIMGED, 5;
gt T.0. STATUS  PERICOIC IMSPECTION STATUS OF i
SECRETARY OF DEFENSE - DUE-DATES SPARE PARTS
DEPARTMENT OF DEFENSE . LISTS
RECD § A 82 RECEIVED BT
1 YOULD LIKE T0 INFORM YOU ABOUT THE FOLLOMING:
1. IN SEPTEMBER 198D, THE USAF AGREED TO PROVIDE
AEROSPACE GROUND EQUIPMENT (AGE) IN SUPPORT OF THE PEACE
VECTOR 1 (40 F-16 A/R AIRCRAFT) PROGRAM. CONTRACT(S) N 9/
FOR AGE SPARES WERT DELAYED BECAUSE THE AMERICAN SIDE w
TID MOT PREPARE AKD FORMARD THE LISTS OF THE PARTS T0 EAF /
FOR APPROVAL TN A TINELY NANNER. LISTS OF THESE PARTS C
SHOULD HAVE BEEN FORWARDED CARLY IN THE PROGRAM PER PRE- (',4
VIOUS AGREENENTS AND LETTER OF OFFER AMD ACCEPTANCE ({e ()@M
REGULATIONS. THE EAF STILL HAS NOT RECEIVED ANY SPARE
PARTS FOR THE AGE, AND THE USAF HAS NOT ESTABLISHED A
~  DELIVERY DATE FOR THE SPARES.
. 2. WORK ON AGE HAS STOPPED BECAUSE THERE ARE WO SPARE *
PARTS AVAILABLE. REQUIRED AGE PERIODIC INSPECTIONS ARE
OVERDUE SINCE AUGUST 1982, ALL WORK 15 COMPLETED UNOER -
IR ot U SHES B
ATRCRAFT N THE FLIGHTLINE AND TN MAINTENAKCE. Ds;ii;?wnw
3. THE LACK OF SPARE PARTS WILL CAUSE GROURDING OF THE DEESEs -
F-16 FLEET IN JANUARY 1083, THIS IS BECAUSE THE AMERICAN .
* SIDE REFUSED TO GIVE ANY OFFICIAL GUARANTEE FOR THE "EXECSEC
OPERATION AND SAFETY OF THE AIRCRAFT IN EGYPY AFTER EAF . -
ASREED TO EXTEND PERIODIC INSPECTIONS BEYOND TECHNICAL EA DSD
ORDER SPECTFICATIONS/REQUIRENENTS. 0&D
FRON THE ABOVE, 1 HOPE THAT YOU SHARE MITH ME THE DPINION ]
THAT THIS STTUATION IS VERY CRITICAL AND NEEDS YOUR ~S0TY
COOPERATION AND PROMPT INTERVENTION, REQUEST YOUR
ASSISTANCE T0 MAKE THE AMERICAN SIDE TRANSFER THE REQUIRED BEF
SPARE PARTS FOR EQUIPMENT SHOWN ON ATTACHMENT 1, EVEN IF NETTE A
SUPPORT MUST COME FROM USAF STOCKS. SPARES CAN BE BROUGHT MI
TO E6YPT BY & EAF C-130 OR BY C-141 AIRCRAFT FROR THE USAF. CIVEER
PLEASE RECEIVE WY DEEP COMPLIMENTS AND THANC YOU FOR YOUR “PROTOCOL
USUAL CODPERATION, . PER SEC
SIGNED FIELD NARSHAL MORMSED ABDEL HALIN ABC' GHAZALA.
f i ATCH 1 SHOWN BELOW: %ECB
Wﬁ :: f: Ly AGE EQUIPHENT 1
~ ¥
RECEIVED CONDITI0M 23
. REBUILT MEW  OUT FOR  OUT FOR \&-l}
ACTION USOP(15) U,7.8.5) %
¢ DR ko o) SECORE4BY RSO MRAL (2] 28388 74/ -
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DEPARTMENT OF DEFENSE
JCS MESSAGE CENTER

ROUTINE . TYIN REHEYAIBOG 0341650
K 0318277 FEB 83 C
N ONC CATROZ/
T0  SECDEF WASHDC//DSAAYY
190 USCINCEUR VATHINGER GE/VECI/ 74/
HQ USAF VASHDC//PRIBI/ AFLC ILC WPAFB OH//CC/00Y//
USCIHCCENT MACDILL AFB FL//CCOR-S//

UNCLAS SECTION 02 OF D2 CATRO 03600

URCLASS FEB 83, L
SUBJECT: EGYPTIAN SPARE PAKTS SUPPORT o
FECD sSEP 82 . Lo
W7 RECD 15 AUG 82 NOT RECD :
T 2ECD § WV &2 10T RECD

R 00T 8 RECD

MT RECG 25 SEP 82 W7 2500

RECD 5 00T 82 RECD

RECD § MV 82 M7 RECD

RED 15 SEP B2 -

RECD 25 MG & ..

RECD 1 5P 82 ..

W1 RECD 10 SEP 82 RECD

T RECD 5 SEP &2 RECD

RED M8 KT RECD

5 00T AECD . 8 W07 RECD

URQUOTE.

2, O COMMENTS: EAF 15 GEMUINELY CONCERNED ABOUT THE

LACK OF SPARE PARTS AND CONSUMABLES FOR REPAIR/INSPECTIONS

OF CRITICAL FLIGHTLINE AGE FOR PEACE VECTOR 1, F-16.

THIS AREZ OF SUPPORT -WAS -MADE AR ACTION ITEN IN 1580

OURING INITIAL SEFINITIZATION. EACH TYEM OF AGE THAT

REQUIRED. SPARES WAS IDENTIFIED AMD THE APPLICABLE AIR

LOGISTICS CENTER (ALC) WAS TASKED To PRODUCE & SPARES !
LISTING FOR EAF DEFINITIZATION. THE LISTIMGS COULD MOT,

HINEVER, BE PROOUCED UNTIL THE MABUFACTURER OF EACH ITEM

WAS IDENTIFIED. IN XID-1082, THE FIRST LISTINGS WERE

PRODUCED. AT THIS TIME, SPARES FOR ALL BUT 12 OF THE .

78 TTEMS IDENTIFIED HAVE BEEN DEFINITIZED. THE LACK OF

THE COBSINABLES, 1.E., FILTERS, WARDMARE, ETC,, HAS FORCED

THE £AF TO USE THE AGE PAST THE SCHEDULED INSPECTION DATE.

WHILE USAGE PAST THE SCHEDULED DATE WILL MOT HURT THE -
AIRCRAFT, 1T WIGHT CAUSE PREMATURE FAILURE OF THE AGE.

THE €AF 1S OVERLY CONCERNED THAT THE AGE WILL FAIL AND

THUS CAUSE FLYING 7O STOP, OUE TO THE LATE IDENTIFICATION

OF MANGFACTURERS AND PREPRRATION OF LISTS, SPARES WERE NOT -
ORDERED UWTIL THE 280 HALF OF €182, CURREWT STATUS

REFLECTS 7,800 TTENS ORDERED THRU 15 OCT 82 (ALL PRI 06)

WITH 80 PERCENT SHIPPED. FREIGHT FORVARDER CONFIRMS THAT

1551 OF THEM WAVE BEEM SHIPPED 70 EGYPT. SINCE OCT 22,

AROTHER 1,400 PLUS MAVE BEEW OROERED. 1IN ADDITION, GENERAL

DYMANICS HAS BEEN TASKED TO EXPEDITIOUSLY PROVIDE MISSING

ITEMS NECESSARY TO PERFORM THE SCHEDULED INSPECTIONS. IN-

COUNTRY EFFORTS YO LOCATE ALL SHIPPED PARTS CONTIMUE, YHE

PROGRAM GOT OFF 7O 4 SLOW START BUT 15 NOW 1N HIGH GEAR.

WE £XPECT THL SITUATION TO BE RESOLVED IN THE NEAR FUTURE.

3. ORIGINAL 70 FOLLOW BY MAIL. BT
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. "OFFICE OF THE SECRETARY OF DEFENSE

THE MILITARY ASBISTANT  2/7/83

NOTE FOR GENERAL GAST

Please note -that SecDef would like

a very quick response to the attached.
Could I have it by .8 February?

cc: Dr. Ikle
Bing West

VR,

Cat -
Carl R. Smith '3
Major General, USAF

" Military Assistant to the

Secretary of Defense

28388
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CABLE CH
FILE

ROUTINE IYUN RUEMEYA3600 0341649 - PERIODIC  SPARE
R 316271 FIB 83 THSPECTION PARTS
FM ONC CAIRO//
TO  SECDEF WASHDC//DSAS// PONER CART {-503) 15 10
THFO UVSCINCEUR VAIHINGEM BE//ECI4/7// AIR COKDITIONERS ((-10) 10 3 1
HQ USAF WASHDCZ/PRIB// AFLC 1LC WPAFB OH//CLIOOY/ ! HO 1,5, (HJ=241) ) 3 3
USCINCCENT MACDILL AFB FLALCI4-3// ATR CONP, GAS (MC-18) 2 2
MOTOR GEX (MD-4) 2 2
URCLAS SECTION 01-OF 02 CAIRD (3800 BIR COMP, ELECT 1
DUCT HEATER (HOU-13) H ?
UNCLASS FEB 83. MOTOR GEN (NC-10)
B T.5. (MK-34)
SUBJECT: EGYPTIAN SPARE PARTS SUPPORT . CABIN PRESS TESTER
. BOMB LIFT, (MHU-B3)
1, LETTER FROM MINISTER OF DEFENSE AND MILITARY . BOMB LIFT, (W3-
PRODUCTION, FIELD MARSHAL WOHANED: ABDEL HALIM ABOU . RIR COMP (MC-78)
GHAZALA 15 HEREIR QUOTED FOR YOUR REVIEW. . LITE URIT (NF-2) doa
TOTAL 4
QUOTE AGE EQUIPMENT COLUMNS CONTINUED.
DEAR MR. CASPER WEINBERGER 1.0. STATUS PERFODIC INSPECTION STATUS OF
SECRETARY OF DEFENSE . DUE~DATES SPARE PARTS
OEPARTMENT OF DEFENSE - LISTS
RECD 5 A 82 RECEIVED 87
I WOULD LIKE TO INFORM YOU ABOUT THE FOLLOWING:
1. IN SEPTEMBER 1530, THE USAF AGREED TO PROVIDE
. AEROSPACE GROUMD EQUIPMENT (MGE) IN SUPPORT OF THE PEACE
VECTOR 1 (40 F-18 A/B ATRCRAFT) PROGAAM. CONTRACT(S) . o
FOR AGE SPARES WERE DELAYED BECAUSE THE AMERICAN SIBE
DID NOT PREPARE AND FORWARD THE LISTS OF THE PARTS TO EAF
FOR APPROVAL IN A TIMELY WANNER. LISTS OF THESE PARTS
SHOULD HAVE BEEN FORMARDED EARLY IN THE PROGRAM PER PRE-
VIOUS AGREEMENTS AMD LETIER OF OFFER AND ACCEPTANCE
REGULATIONS. THE EAF STILL HAS NOT RECEIVED ANY SPARE
PARTS FOR THE AGE, MND THE USAF HAS NOT ESTABLISHED A
DELIVERY DATE FOR THE SPARES. y .
2. WORK OM AGE HAS STOPPED BECAUSE TMERE ARE MO SPARE
PARTS AVAILABLE. REQUIRED. AGE PERIODIC INSPECTIONS 2RT
OVERDUE SINCE AUGDST 1987, ALL WORK IS CONPLETED UMDER
THE RESPOMSIBILITY OF £4F AND A LACL OF SPARES SUPRORT
CREATES DANGER TO THE EQUIPMENT AND THE SAFETY OF THE
ATHCRAFT ON THE FLIGHTLINE AND IN MAINTENANCE. SECDEF CABLE
3. THE LACK OF SPARE PARTS WILL CAUSE GROUNDING OF THE | DISIRLIBUTION
F-16 FLEET IN JANUARY 1883, THIS 15 BECAUSE THE AMERICAN SECDEF | Z
* SIDE REFUSED 7O GIVE ANY OFFICIAL GUARANTEE FOR THE “DEPSEG
OPERATION AKD SAFETY OF THE AIRCRAFT I¥ EGYFT AFTER £aF etk
AGREED TO EXTEND PERIODIC INSPECTIONS BEYORD TECHNICAL EXECSEC
ORDER SPECIFICATIONS/REQUIREMENTS. D50
FROM THE ABOVE, T HOPE THAT YOU SHARE WITH ME THE OPINION C&D
THAT THIS SITUATION 1S VERY CRITICAL AND WEEDS YOUR
COOPERATION AND PROMPT INTERVENTION, REQUEST YOUR ccp
ASSISTANCE TO MAKE THE AMERTCAH SIDE TRANSFER THE REQUIRED SCTY P
SPARE PARTS FOR EQUIPMENT SHOWN ON ATTACHMENT 1, EVEN If
SUPPORT MUST COME EROM USAF STOCKS. SPARES CAN BE BROUGHT BaF
70 EGYPT BY & EAF C-130 OR BY C-141 AIRCRAFT FRON THE USAF, WITPER
PLEASE RECEIVE MY DEEP CONPLINENTS AND THANK YOU FOR YOUR CIVFER
USUAL COOPERATION, ~PROTOGOL:
SIGHED FIELD WARSH’'. MOHAMED ABDEL HALIM ASOU GHAZALM. PER SEO
ATCH 1 SHOWN BELOW:
- ABE EQUIPMENT
=L RECEIVED CONDITION
- REBUILT NEW  OUYT FOR  OuT FOR
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2. DMC COMMENTS: EAF IS GENUINELY CONCERNED ABOUT THE
LACK OF SPARE PARTS AND CONSUMABLES FOR REPAIR/INSPECTIONS
OF CRITICAL FLIGHTLINE AGE FOR PEACE VECTOR I, F-18,

THIS ARER OF SUPPORT WAS MADE- AN ACTION ITEN IN 1880
OURING (NITIAL OEFINITIZATION. EACH ITEM OF AGE THAT
REQUIRED SPARES WAS IDENTIFIED AND THE APPLICABLE AIR
LOBISTICS CENTER (ALC) WAS TASKED YO PRODUCE A SPARES *
LISTING FOR £AF DEFINITLIATION. - THE LISTINGS COULD MCT,
HMEVER, BE PRODUCED: UNTIL THE MANUFACTURER OF EACH ITEM
WAS IDENTIFIED.  IN #ID-1967, THE FIAST LISTIMGS WERE
PRODUCED, AT THIS TINE, SPARES FOR ALL BUT 12 OF THE M
78 ITEMS IDENTIFIED RAVE SEEN DEFINITSICD, THE LACK OF

THE COMSIMABLES, 1.E., FILTERS, WARDWARE, ITC., HAS FORCED
THE EAF TO USE THE AGE PAST THE SCHEDULED INSPECTION DATE.
NHILE USAGE PAST THE SCHEDULED DATE WILL NOT HURT THE
ATRCRAFT, TT NIGHT CAUSE PREMATURE FAILURE OF THE AGE.

THE EAF 15 QVERLY CONCERNED THAT THE AGE WILL FAIL AND
THUS CAUSE FLYING TO-STOP. DUE TO THE LATE IDENTIFICATION
OF MANUFACTURERS AND PREPARATION OF LISTS, SPARES VERE MOT
ORDERED UNTIL THE 2N HALF OF CY 82. CURRENT STATUS
REFLECTS 2,800 TTENS ORDERED THRU 15 OCT B2 (ALL PRI 08)
WITH B0 PERCENT SHIPPED, FREIGHT FORWARDER CONFIRMS THAT
1551 OF THEN HAVE BEEN SHIPPED 70 EGYPT. SINCE OCT 82,
ANOTHER 1,400 PLUS HAVE BEEW ORDERED. TN ADDITION, GEMERAL
DYNANICS MAS EEEX TASKED TO EXPEDITIQUSLY PROVIDE MISSING
ITEMS NECESSARY 70 PERFORM THE SCHEDULED INSPECTIONS. 1M~
COUNTRY EFFORTS TO LOCATE ALL SHIPPED PARTS CONTINUE. THE
PROGRAM 607 OFF TO A SLOW START BUT IS MON 1¥ HIGK GEAR,

¥E EXPECT THE SITOATION TO BE RESOLVED IN THE HEAR FUTURE,
3. ORIGINAL TO FOLLOW BY MAIL. 87
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The Honorable Caspar W. Weinberger
Secretary of Defense

Department of Defense

Washington, D.C. 20301

Dear Mr. Secretary: 20

This is in response to your letter of January 39, 1983
regarding Ras Banas, Egypt. The Subcommittee on Military
Construction has tentatively scheduled for February 24, 1983
a hearing on your request to obligate construction funds for
the austere contingency facility at Ras Banas. The information
previously provided in response to the conference report on
the fiscal year 1983 military construction appropriations bill
will be fully discussed at that time.

The Department should not proceed with the $92 million
construction program until the Committee has determined the
conditions set forth in the conference report (No. 9779]3}
on the fiscal year 1983 military construction appropriations
bi11 (H.R. 6968) have been met.

Sincerely,

G Hobn

Bi1] Hefner, Chairman
Appropriations Subcommittee on
Military Construction

Ralph Regula

Ranking Minority Member

Appropriations Subcommittee on

Military Construction A
' 28233
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The Honorable Cispar W. Weinberger og;?b
Secretary of Defense o
Department of Defense N
Washington, D.C. 20301 €3
Dear Mr. Secretary: 926? ‘1§§

This is in response to your letter of January 367 1983
regarding Ras Banas, Egypt. The subcommittee on Military
Construction has tentatively scheduled for February 24, 1983
a hearing on your request to obligate construction funds for
the austere contingency facility at Ras Banas. The information
previously provided in response to the conference report on
the fiscal year 1983 military construction appropriations bill
will be fully discussed at that time.

The Department should not proceed with the $92‘mi11ion
construction program until the Committee has determined the
conditions set forth in the conference report {(No. 97-913)
on the fiscal year 1983 military construction appropriations

bi1l (H.R. 6968) have been met.
Sincerely,

By Mt

Bi11 Hefner, Chairman
Appropriations Subcommittee on
Military Construction

Ralph Regula
Ranking Minority Member £
Appropriations Subcommittee on -
Military Construction -
28233
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