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DEPUTY SECRETARY OF DEFENSE ~tS"~1o 

f 'f1 O~>,' ~~~O~~ 
FROM: Peter W. Rodman .9 . '~I 

" <"c?~ 
SUBJECT: Iraqi National Congress (INC) Information Coilection Program ([CP) in FY , 
04 

You asked for comments and recommendations regarding the future of this program. 

• Major General Dayton' s memorandum (Tab B to Vice Admiral Jacoby' s 
memorandum) states the high value of the ICP to the efforts of the Iraq Survey Group 
(ISG). The ICP has also produced other significant actionable information. 

- The ICP gives us access to the work of INC interrogators and analysts who 
bring native Iraqi insight to their tasks. 

- In light of the shortage of cleared interpreters in Iraq, this access has enhanced 
value. 

• In the current unsettled circumstances in Iraq we should not cut our ties to a highly 
productive intelligence source. 

• Vice Admiral Jacoby's suggestion that the contract be extended for six months, rather 
than a full year, would provide flexibility and control. fW"'r't1i ~ 

~A Sc).S.t • .. ~ ".J;'X~; IbO-5.G'fl.'1 
• 'fication to Congress should include a briefing that describes the payoff 

c:oln2t'ess' investment in the ICP, based on the facts reported by MG Dayton. 

RECOMMENDATION: 6~) 5 U.S.C. § 552(b)(bj lou.~c.'1t'"\ 

• The meeting suggested by Under Secretary Cambone should occur quickly, as a 
decision is required this fiscal year. 

"-
• Our intelligence-requirements would b"e'best served by a six-month extension. 

COORDINATION: None 

Attachments: as stated 
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MEMORANDUM FOR: 

SUBJECT: "Dr. Germ" 

5 U.S.C. § 552(b)«(,) 

Please respond to the Deputy's question, as shown: 

"Did INC playa role in 
capture of 'Dr. Germ' or 

Thank you. 

5 U.S.C. § 552(b)(C,) 

Attachment 
As stated 
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