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JBY CJCS External Review of Guantanamo Bay Intelligence

I8770n 17 JUN 2002 Acting Commander, US Southem Command
requested CJCS provide SOUTHCOM assis with an exte

‘ “ é Operaiions (0 |
£
|

matter experts from the Office of the Sccrctmy of Defense, the Joint Staff,
~ and the US Army Intelligence Center and School, Fort Huachuca AZ, was
. :tachd to perform the external review.

In adqun, CINCSOUTH also requcsted the tdgm look at the
o Wﬂuﬂﬁan' ‘ ‘

DIAR
;
it

wci//I3 April 2014.

M The team conducted its external review during the period 14 August
through 04 September 2002 with visits and interviews of all involved
agencies. The team traveled to SOUTHCOM Headquarters, Miami,

Florida, and the US Naval Base, Guantanamo Bay, Cuba from 21-28
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‘The detainees at GTMO have

] During its evaluations, the External Review Team dispovered

no orchestrated PUURE AIEATS O TAHNTE SITR OR)Y
0
“long term perspective of any kind.” Other problems include a biitrca d
cture with multiple
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cntire mission is woefully undgfians

i eds Shortaghd il continue to negatively impact the
mission. The curre " tanamo, to include detention,
housing and gestotally inadequate for a mission
of such natigrigi¥ ;

Similafly, the lack of any US GoVérfiment
) D lomacy Stratc:gy has damaged thc operation. A
’f{ ,tmam‘afvisi TS, unfettered media aceess, and an almost total

“B B!

FShortsighted incremental
S Prient and focus has hindered mission success and the lack of
fﬁrh'l pempcctwc is evident.
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gor unifying the two missions

5‘ i * nsc’

% cvl;iomfhr tary Commissians However,
oommissien Taoks an overall stated strategy within
h had 4 negative impact on the overall

) selay m ﬂw tmnoier[ assessments by law enforcement
i& divectly related to Jaw-ex ent’s inability to a.dequately
wmaa the pnp;cmﬂaﬁd véiim of individuals.
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jﬂf RECOMMENDATIONS: | p and promulgate a DOD
prosecutorial strategy, which gpeaks specifically to coordination with
DOJ. An overall strategy regarding which cases will be removed to US
Federal court would allow all prosecutors, both at DOD and DOJ, to
focus on the cases they will handle in the forum for which they are
responeible.

¢ Designate a lead prosecutor to implement the overall strategy, to
facilitate prioritization of cxlsting criminal cases, and to direct the
tm:afcr mgssment by dete p ]

Deﬁne the Military Commis"igibn oonocpt ofﬁppnrations. Closely
intcgmte a prosecutorial team with operations at GTMO.

gpf 8. Tnklnp in support of detainee legal defense issues.

j,S)/Civi}ian litigation requests impa
tagkings in support of DOJ federal litig

| Short-fused, unvetted

e During May 2002 and the months prior
numerous short-fused requests for litigatiori support from DOJ to
DOD. The requests were for such items as affidavits, witness
interviews, and documents related to particular cases. These
tagkings were important in supporting ongoing federal litigation
efforts.

In May 2002, eceived approximately a dozep such .
requests. QuEPequest alone required

These short-f
o Kok i »)v-n u v s amoufnt of time and COOfdinﬂﬂo
hefore & response can be provided.

¢ In recent months, the requests for litigation support appe
have reguced in number commensurate with litigations
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prosecutorial efforts in the:lr infancy, the need for litigation support

will only expand. legitimate requests for support should be
forwarded to.

Finally, the - er responding entity must
be identified arid'it is not’alwa;?,."

{87 RECOMMENDATION: Use established military chain of command
and communications for processing litigation support requests as a
means of ensuring a through review of the requirements and to ensure
the appropriate directorate is tasked with responding. DOD and DOJ or

other relevant interagency element should do so via a Memorandum of
Agreement

{8y 6.

; M RECOMMENDATIDN. The ne !p ?leadcrshlp
. "-and key/essential personnel should be as ed‘fm 0 year

accompanied tours. These “key” personnel (2 yearPES accompanied
tours) should include JTF leadership)

’ The-shcmld also inclu
PGB unaccompanied tours) fo

“ ‘ and “tetfiporary” (179 day TDY

oUrs J0r junior suppott {(J1, J4EEG) staff personnel. This assignment
policy in concert with 100% 5. wil

“urrent Naval Bé
tours fo
consistent Tor all Services.

% will support two-year accompanied
Assignment policies should be

{87 111, SPECIFIC RECOMMENDATIONS:

Fations, short term funding focus, a.rxd use of
 proven detrimental to the long term GWOT mission.
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O3 : COM to create a Master Facilities
: following requirements:

- Current military ope gsitate greater capacity overall; a
medium sccurity faxmi 7'l tfor considerably less cost.
Building a medium ggoios iy 3 facilitate more communal living
arrangements forj or those awaiting potential
transfer or releage; BUIINN would
support and-aesist The detdinee
operations commiinder'# punishing those détainees who commit
misconduct.

- An expanded capacity to allow for routine maintenance plan - units
completed a few months ago are already rusted near the toilets & sinks.
The exterior of all the general population facilities is also degraded. The
overcrowding restricts the ability for casy maintenance.

IB7°C. Transfor/Releases have not oocmed despite an approved
prooess

a.t G‘I‘MO desire transfer of appropnate pemons
il reagons:

ey

I

it of some detainees wi

?:’*‘4‘“”




75 L4 9) G use ssum;} ;, oLl So Usrgcl%"ugf%)‘)[{oeg ;Loﬁq
. o ) / )

OrA

t;\)é.(. ‘ N ) W: ese are many other
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: operational capacityd

- Leaders at GTMO also believe that the longer
detainees remain at GTMO, the greater the chance that they will become
hardened fihadists, thus increasing the risk posed by these mdividuala to
the Unitcd States.
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- Appropriate DOD o ik uld determine the appropriate
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457°D. Public Policy Plan
Observation; Cumn no
"1:{ 0JCS, SOUTHCOM:E o

verarghing stry ALY

UBG Public Policy Strategy exists. OSD-
1l all oberate independently with no

seordination:wit!

v‘u a.,‘.”‘ s ?f ?w N

gieg

Auoginy

07 G 1 9ny
18yd NI QHSSYTIIC

SHM "AIQ sSB[28( '3 SPJ0Jey ‘JaIy)
925€1 01







J5 Il g & usd,

Oxa Lucote) (g) +
5 USG50 3); fovs.
yey

DECLASSIFIED INPART

Authority: E0 13626

Chief, Rocords & Doclass Div, WHS
Date: AUG 15 201k L




. N R U it

T 14(a) (a)¢ evonmraorons  DIA LU(0)4

V5L 56206 5 V8L 55202y,
G V54 552M)(S) iy %q»

T

w 4 .
l

i 53 '
ang ihs clrcums

e, & Y

8jeq

10 $58[98( 3 SPI090Y ‘JiN7

Royiny

1yvd NI Q31418SYT1030

®
®

i
¥
i
'

b=
oo
<
w——ry
o
)
=1
iy
o=

928€T 03

SHM ‘A




ol
©
>
L¥a!
=
S?

Y

D e







DIA [4(c)« ‘
S’ U‘SLSSZG;)CZ) [o U5.C. 2y

A

P, e




0sD14(C)+
g S LS SSTOR3, 10 Us.t. Yoy

]




- T

F ey lohe g voc ssathts) Dty e
YOS ustsamngy, Do rorom o USLen b3y
gsg*i:l &Q‘r{" (b6t \46/3) 0 V5L Gy + (bgfg)

» {8y Recommendation:

+48%. The concept of flexibilitd
N 8 effective and should be vontinued.
fiaiiatig analer of primary interest to another element
n8 information on
# aeveldped, 1s logital and should be continued.
ALioNne talrcady at
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e, OF the sophistication required in

o
H% approach & Pl umerous legal and procedural issues,
é- cultural familiarization reéquired and skill sets needed by operations

@
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personnel acrosswth’eaf‘edbtal board, this venue should be a course of
ded to goerational and other key personnel prior to
which is addressed elsewhere in this
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18)" La,stl},'aithwgh the operations commentary centered on process, as
stated elsewhere in this report, not until changes are made to the
physical facility will application of proper interrogation techniques be
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the GTMO operation. “TU”* traiﬁing Would target all personnel who
contact detainees with specific training focus on their particular billet or
function. This training should be received prior to their deployment in
order to minimize the degradation and impact on the GTMO operation
conducting r ial training. Interrogators and debriefers who have

5 ag':.é’: § worked a etention center should be sent to “TU” as
TREL advisors/if8tructors. (See Annex A “Curriculum”)
= 852
@ g g;.‘:-,.; 18)’ B. Lessons Learned:
PR
S g ﬁﬁ Obsemtiou: “Lessons Learned- arc not being captured at Joint or
ez rvice Levels.
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We st realize that our
tamework and if we plan to

{'provide us with insight into a world whose

stated goal and mwmibn is the destruction of the United States
and we ignore such -4 valuable resource at our own peril.
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rit milltary opefglETeRecassitate greatdr capacity.ov ‘medium securlty
facmty might be bulltfor,nmbmm $89. Buitci ng & mediam Asourity camp would
envision more communs Hiving arrangema a fs or those pending
final decision on {ré etk

» Require expanded capacity to allow Tor malntenance plan — units completed a few
months ago are a!ready rusted by heads & sinks. The exterior of all the general
population facilities is also degraded. The overcrowding restricts the ability for easy

maintenance.
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and to direct
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ow all progecutors, both at DOD and DOJ, to focus on the cases they

the forum for which they are responsible. A lead prosecutor would
overall strategy, to facilitate prioritization of existing criminal cases,
e transfer assessment by determining which cases have 10
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BD-PA |aad effort in coordination with Joint Staff
and SOUTHCOM staff to construct "USG Public
Diplomacy Strategy”
- Protect dataines operations
- Build responsas to potential scenarios
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«No guidance to SOUTHCOM from Higher

«Combat Camera/OSD-PA problems
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*Need a nested overarching strategy which incorporates all aspects of
public policy, media, and detainee operations

Hurricane, Natural disaster, detainee death, enemy attack,
accidents
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Informauon O{»ﬁhtions ghould be at the strategic level and pmp US and
international puPlic opinion regarding the potential releass/transfer of identified
detainees or their unsnticipated death due to illness or natural causes.
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Army has the responsibility to
Reportedly Army Intelligence Commap@ncduntered coordination

the Counsel’s office that delayed provision of ICF

: Per thy eneral Counsel, 27/1440 Aug, the issue is resolved,

! INSCOM was developing procedure on how and account for GTMO
ICE. Because no funds have been received b is observation should
be continued until verification is received tually receives ICE,

Recommend withdrawal of this observation upon when finded.
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%gl R?cords & Declass Div, WHS

Daté:  AuG 15 20k

3




v
Tt R

L A

‘

H262012

DECLASSIFIED INPART .. °
Aupority: EQ 13526
Chief, Records & Declasé Div, WHS

Date: AuG 15 204




e

Fﬁ’?"‘&%
s

6262012 .
DECLASSIFIED IN FULL
ity: EO 13528 |
Reoords & Declass Div, WHS

Dete: pUG 15 204




6/26/20

438 | NEW SKILL SETS .
J5 llay(g) | "W I N mERE

i

patablish a University to provide a
cominon orientation curriculum for GTMO personnel

- Terrorism 101

A s

- Cultural orientation Chisf, Records & Declass Div, WHS
- The Mideast Date: pyg 15 2014

- Islam 101

- Databases/dataminin.

¥




6/26/2C

8
3

E0 1362,
¢ AUG 15 2014

lowed

+

Page determined to be Unclassified




at Joint or Servics Ve

- Center fagAnny Lessons Learned (CALL) should visit

and publish _

(. l{[a)(lﬁ) - Joint Uniform Lessons Learned System (JULLS)
shpuld review organization, Joint operations

- Service 8chools harvest current operations for
Lessons Learned and TTP

6262012

*Army G3 has sen! “wmdialmmdy”mw(}mowlookatme
canﬁnqmmtupmﬂon. o L%

W

nacussman IN PART- .

rity: £0 13526 .
cn , Records & Doclass:Div, WHS
Date: AUG 15 201k

6/26/2¢




s FAINING: CURRENT/EUTURE FRAMEWORK

St v.
1t

(L

»

6262012

DECLASSIFIED IN PART
Authority: EO 135626 ,
Chisf, Racords & Declass Div, WHS

Date: 5 15 20




6262012

MEWORK
iﬁllllm

ﬁatn ing scenarios an an wnh tranisiators” aagmams
Current thru-put excaads monm nanded lnstruct:

nﬁcmssmaa IN PART
ority: EO 13526
5 nmrds & Beolm Div, WHS

" AUG 15 204

6/26/2




y
DEORRTUNSRORAN
6262012 N
DECLASSIFIED IN FULL |
N Autflority: EO 135268
g ' & Deolass Div,WHS | |
" AUG 15 20 |

b

‘ ’
syl ¢ ; v



6 26 2012

23

n two year accompanied tours

DEORFIINOPOMIMR.,

o)
GMof Rocnrds & Doclass Div, WHS
: AUG 15 2004

6/26/20

%



- FORSCOM Musad todi

- 1887 Armv.FOR| BCOM

* Racoming stion A -
- Approve racammandm.our length changes
- Leverage more “codlition support” (linguists)

- Army evaluate force structure for long-term GWOT

- Expand/Grow inventory of “high demand/ low

density” MOSs

.20 3012 2%

WERETINOPURN TR T

For the past ten years, the Army has complained about the
same “high demand/low density” MOSs. Only action has
e inventory of these exact MOSs

£ Y




-Despite many volunteers FORSCOM has refused all requests

dmmmtobo

| £0 13!20.
Date: Ayg 15 2014

»

(s
,
N  F
4
i
! ‘wu
- k)":
i Kk

o
AU M“N g




. . aoLixs
6262012 al

DECLASSIFIED IN.PART
Autharity: EO 13526-

Childf, Records & Declass Djv, WHS
Date:  Aug 15 20




M?f?%ﬂ
; se T 6126/
BSECRENOPORN
PERSONNEL: LINGUISTS
WEENRER
Jhson 3: The Global War on Terror presents an

anﬁmiy hew requirement for linguists.
- Cantinuelly expanding future requirement for Arabic

- speakers

- Both military and contract linguists

ﬁgﬁhwy insignificant languages and dialects now key
u1 p&ﬂ U'ghﬁr )

hing anguage translation technologies

16302

- 26 July memo Mr Tenant to Rep Sherwood Boehlert

ggfufgmm IN PART
Chi Racords & Boclm Div, WHS

Date: g 15 20

e Rg
s

e




