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J1I(On 17 JUN 2002 Acting Commander, US Southern Command 
requested CJes provide MVil'!w 

of ongoing Guantanamo 
Under guidance provided by D1reetclr 
matter experts from the Office of the Secretary of Defense, the Joint Staff, 
and the US Army Intelligence Center and School, Fort Huachuca AZ, was 

~ tactl,md· to perform the external review. 

j!l( The team conducted ita external review during the period 14 August 
through 04 September 2002 with vtsits and interviews of all involved 
agencies. The team traveled to SOUTHCOM Headquarters, Miami, . 
Florida, and CUba 
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• Designate a lead prosecutor to implement the overall strategy, to 
fa~tatc prioritization of cx:lating crim.inal cases, and to direct the 

no 

• ' ·ooncopt of,oporations. Closely 
integrate a prosecutorla1 wtth operations at QTMO. 

~ 8. Tuldap In .upport ot'4etaJaeelep.t 46'''' _uea. 

ji(Civilian litigation requests imllact 
taskings in support of DOJ federal Jit1!lIatlOt:i 
consuming and create a significant drain 

• During May 2002 and the months 

Sbprt-fused, un vetted 
, and time 

numerous short-fused requests for l1tillatlOl'l from DOJ to 
DOD. The requests were for such items as affidavits, witness 
interviews, and documents related to particular cases. These 
taakings were important in supporting ongoing federallltigation 
efforts. 

• In recent months, the requests for litigation support 
have re9uced in number commensurate with litil[latlOll 
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j8('RBCOlD'llCNDATION: Use estabHshed military chain of command 
and communications for processing litigation support requests as a 
means of ensuring a through review of the requirements and to ensure 
the appropriate directorate is tasked with responding. DOD and DOJ or 
other relevant interagency element should do so '{ia a MemQrandum of 
Agreement 

JS(m. SPBCDI'IC RECOMMENDATIONS: 

P(l. POLICY 
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short term funding focus, and use of 
pto\7en detrimental to th~ long term GWOT mission. 
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g""VAT.L to create a Master Facilities 
lblli»W1Iuz requirements: 

- An expanded capacity to allow for routine maintenance plan - units 
completed a few months ago are ~a.dy mated near the toilets & sinks. 
The exterior of all the general poPWatiop facilities is also degraded. The 
overcrowding restricts the ability for easy maintenance. 

Jll("C. Trauter/Rele .. e. haft aot oOC'tl1T8d. de.pita aD approved ,ro ... 



OJ:A 
;\)~.l. 

~)( 

lou ~(,. \(l~ 

- Leaders at GTMO a1Io believe that the lonlll:ct 
detainees remain at GTMO, the greater the chance 
~djihadJ.llts, thus increasing the risk posed by these individuals to 
the United States. 
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j8(La.stly, althOugh the operations commentary centered on process, as 
stated elsewhere in this report, not until changes are made to the 
physical facility Will application of proper interrogation techniques be 
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the GTMO operation. KTtrt traj~t,:.g.'M;>uld target all personnel who 
contact detainees with specific traiidng focus on their particular billet or 
function. This training should be received prior to their deployment in 
order to minimize the degradation and impact on the GTMO operation 

training. Interrogators and debriefers who have 
:J.CllCIll:1on center should be sent to "TU" as 

tmll£!to1t'B. (See Annex A "Curriculum', 

J,ff(' B. LeSSOItS Learned: 
, ; 

"tI~ Observation: "Lessons Learned" &.re not being captured at Joint or 
fi-~rvic,e Levels. 
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· made for on-site overlapping turnover-time. All services should follow 
DW!,"''''J similar assignment guidance. 
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";I.~.fe1i'rolc~e als,,"menta by law enforcement is directly 

• A stated pro,s~~utOtlalstrategy, which speaks specifically to ooordination with 
DOJ would all prosecutors, both at DOD and DOl. to focus on the cases they 
will handle forum. for which they are responsible. A lead prosecutor would 
implement overa1l8fra~gYt to facilitate prioritization of existing criminal cases, 
and to direct tr8Q.sfer ~~~sment by determining which cases have no 
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-Need a nested overarching strategy which incorporates all aspects of 
publio policy, madia, and detainee operations 

-Hurricane, Natural disaster, detainee death, enemy attack, 
accidents 
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Army has the responsibility to operations. 
Reportedly Army Intelligence 'V"' ........... 

the Counsel's off'we that provision ofIeF 
Per Counsel, 2711440 Aug, the issue is 'I'P.AnlvNf 

develot)ing procedure on how and account for GTMD 
ICE Because no funds have been received observation should 
be continued until verification is received receives ICE 
Recommend withdrawal of this observation upon 
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The Global War on Terror presents an 
amtl .. 1,,· tt"w requirement for linguists. 
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• Both military and contract linguists 
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