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OFFICE OF THE SECRETARY

MEMORANDUM FOR THE SECRETARY OF DEFENSE

SUBJECT: Response to Mr. Beggs' Lettar of September 27, 1985, on the
Shuttle Operations and Planning Complex (U) - ACTION MEMORANDUM

(U) Actached 1s a proposed response to Jim Begge' letter of September 27, 1985,

(U) The NASA .lettertstates: their strong support: for SOPC and delinestes addi-~
tional Air Farce -fisgal obligationa to. NASA should we not procure a SOPC capa-
bility.. I de not.-agrae with NASA's v&evcof‘uhqncvobligauionscaalﬁ accepted,

many of these obligations would he payable evan if SOPC were to be activated.
Furthetmore;lche.lectgr attempts. to set the precedent that she Aix Force is ,
responsible.for NASA(budgetary shortfalls brought about.by.DON -decistons affect-
ing the STS. . While equitable in somecinstancea,:this caucept has .not been
endorsed in.revarse.: NASA has made.a gultitude -of changesginﬁSpacb Shuttle .
costs, schedules*and;performnnce which; added:substantial ohligations to Air

Force budgets. '

(?6 The proposed response acknowledges NASA's concerns aand the recent 0SD
decision to add an austere SOPC to the FY 87 President's Budget.
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Date:  pug 19 2015

MEMORANDUM FOR THE SECRETARY OF DEFENSE

SUBJECT: Response to Mr. Beggs' Letter of September 27, 1985, on the
Shuttle Operations and Planning Complex (U) ~ ACTION MEMORANDUM

(U) Attached is a Proposed response to Jim Baggs' letter of September 27, 1985.

(U) The NASA letter states their strong support for SOPC and delineates addi-
tional Air Force fiscal obligations to NASA should we not procure a SOPC capa-
bility. I do not agree with NASA's view of these obligations. 1If accepted,
many of these obligationas would be payable even if SOPC were to be activated.
Furthermore, the letter attempts to set the precedent that the Afir Force 1is
responsible for NASA budgetary shortfalls brought about by DOD decisions affect-
ing the STS. While equitable in some instances, this concept has not been
endorsed in reversa. NASA has made a multitude of changes in Space Shuttle
costs, schedules and performance which added subatantial obligations to Air
Force budgets. :

) The proposed response acknowledges NASA's concerns and the recent 0SD
ecision to add an austere SOPC to the FY 87 President's Budget.
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THE SECRETARY OF DEFENSE

WASHINGTON. THE DISTRICT OF coLumMsia
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Chief, Records & Declass Div, WHS
Mr. James M. Beggs Date: AUG 19 2015
Administrator, HQ NASA
Code A
Washington, DC 20546

Dear Jim:

(U) I appreciate your September 27 letter concerning DOD's current deliberationg
on the affordability of the Air Force Shuttle Operations and Planning Complex
(SOPC). The DOD recognizes NASA's need to ensure that STS operations are
adequately supported despite external decisions impacting future plans and
funding.

%’S As you are aware, the DOD has been reviewing the SOPC cancellation,deetsion..
he NASA fmpact assessment that you provided in your letter was considered
together with the Air Force and SDI impact assessmenta. Based on these
President's Budget. While the specifics of the program are still not final, I

an confindent that the DOD SOPC program will provide for much of the relief to
NASA resources sought in your letter.

(U) I appreciate your continued support of DOD initiatives such as this.

Sincerely,




NNASN B 0CT -1 py 3

National Aeronautics and LR
Space Admunistration THE SECRETARY OF DEFENS

Washington. D.C.
20546
Office of the Administrator SEP 2 7 1985
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Washington, DC 20301 Date: AUG 19 2015 .

Dear Cap: Tt

NASA has been an active partner with the DOD in the planning of the PR
Shuttle Operations Planning Center (SOPC) since the mid-1970's. The NASA/DD
Memorandum of Understanding (MOU) jointly signed in 1980, states that the DD ' -
will develop a SOPC. It was planned to be available in the mid-1980's. As an
interim solution to provide a secure operational capability for the early DOD
missions, a classified Controlled Mode System was developed at the
NASA/Johnson Space Center (JSC). At that time, the SOPC was scheduled to be
operaiidnal in the 1984-86 time period. In 1882, to help alleviate some SOPC
budget and schedule issues, JSC, upon request of USAF/Space Division, stated
by letter that they would be able to, with certain constraints, effect more
classified missions than the six to eight per year that Controlled Mode was
designed to support. This proposal was made with the assumption that SOPC
would eventually be available to execute the DOD missions and such a level of
support by JSC would not be required for a long period of time. It was
clearly understood that if this arrangament were to became permanent, an
expansion of the JSC facilities would be required.

Since that time, NASA has continued to support the DID's efforts to
acquire the SOPC. All of the NASA activities have been performned within the
context of the DOD's long term plan of implementing the SORC and have not
included any internal NASA planning related to expansion of the JSC
capability. Since 1982, the initial operational capability of the SOPC has
continually moved further away until the most recent events which cancelled it
entirely pending budget review. This decision was made unilaterally by the
USAF without consulting with NASA. I have asked the Shuttle managers to
evaluate the inpact of this most recent decision by the DD and they believe
that a SOPC cancellation will severely impact the operations and utilization
of the JSC facilities through the 1990's. The situation can only be remedied
by an expenditure of funds not currently available in the NASA budget. Qur
most recent cost assesaments indicate that the non-recurring costs are about
$180 Million, with recurring costs of $20 Million annually. This cost would
have to be charged to the USAF since there is no way that NASA can cover it
in its budget request. Our understanding is that this is the same amount of
money that would be required to develop the SOPC by the Air Force. The USAF
budget decisfon does not provide any assistance to NASA to relieve this
situation.

We believe that.it is in the best interest of all elements of the Shuttle
program to have the USAF develop the SOPC. It offloads the key NASA
AThL

18835



Page determined to be Unclassified
Reviewsd Chief, RDD, WS
IAW EO 13528, Soctian 3.5

AUS 19 2015

facilities, provides a "dual-mode" capability to assure Successful control of
IXD and NASA Shuttle missions, and, most importantly, places the DD in the
position to plan and econtrol manned military space flights.

USAF which would provide the basic eleaments of flight planning, training, and
control capability at a cost which approximates that required at JSC to
corpensate for the SOPC cancellation. This proposal would provide the DD
with a mission control capability by 1990 and I believe it deserves a review
by your office prior to your final decision on the SORC.

develop a plan with NASA to accarmodate the SOPC cancellation. We solieit
your support. We are, of course, available at any time to discuss this with
you or the USAF,

Administrator

cc: Secretary of the AF, Verne Or
Deputy Secretary of Defense, William. H. Taft IV
Under Secretary of Defense for Research
and Engineering, Donald A. Hicks



