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^-*M-.!I",lrIy's FY 80-8! program relnforces the NATO Frrst prrorrty
arEl cu lated ln last.year's Program -ObJectlve J,lemorandum (pol{) ahA guagLt.
In consonance wtth the Consoltiatea euiil;;; (adi; we have tntenstfted
3lI^19.1: 91.imR1ovins lrnredlate c-ombit iipiuiiiii ina iipr6vi6iiiiv-or
I9I9p:,arrlvlng ln Europe through tt+30. Since maxlmum eai.ty conbatcrpaDrtlty ts our prlmary obJecilve, we have applled resourles toselected lnltlatives designed to enhance ioiaili support, roiie--structure,-tralnilgr and near term Ioglstlcal and miterlel readlness.concurrently,. we have malntalned a reisonauiv uitanced tnvestmenl-in
Il!9^rgng: modernizatton, slnce a moderntzea ?orie-mariearv-imi,'roiei ttre
NAT0 to Pact force railo even ln the early days-of combat-.

)s{rn splte of our early readlness lnlilatlves, we still ane
concerned about malntalnlng force conbat capabllltles.beyond tlr30 dqysln Europe. _Fls_cal constralnts preclude us hron meeiins-ih.-ce wir'reserve goals for modern e^qulpnnnt and consumables nqu-ln proauition.
l'loreover, our supportlng fdrcl structure--both combii-'supp6;i-;;j'combat
:,9ry!9" support--remalns marglnal to support the deployeil' dtvtstons.
ue nave tat(en steps to reduce these deflciencles; hbwever, we are
unable to go nearly far enough.

E It ls lmportant to note that desplte the growth of U. S.and'Allled capability in AFCET{T, the Fy g4 u. s. f6rce level tsappreclablv !g!ow the approved ilcs plannlng force for a centrai
European confllct. The extent of the rlsk-to our natlonal mllltary
obJectives inherent ln this smaller force is slgniflcani.

There are four features of our base program which merlt your
on--l{AT0 combat readlness, trainlng bale,-sordier support lndr management. The P0ltl Execuilve sr.mnary contalns additlonal
about our program and I reconrmnd you ican lt.
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NAro col4BAr READINES!_]IuL

16f T n. Arqy program lnltlates and contlnues numerous actlons to
enhince Arrqy forces for NATO, both forvard deployed and those unlts
arrlvlng by M+30. The program ls based on a more accurate requlrements
conputatlon to support expected combat lntensltles in the early phases
of a NAT0 confllct. !,le lncrease current cmbat power by mechanlzlng
two dlvlslons, addlng battallons to dlvlslons and addlng howltzers to
battallons. Faster deployablllty ls achleved by P0ltlCUS and hlgh
mann'lng levels. Early cmbat support ls lmproved by preposltlonlng
uar reserve equlprnent and armunltlon and addlng essentlal conbat
servlce support irnlts. A posltlve program to achleve practlcal early
readlness for Reserve Conponent (RC) l,t to [tr30 day unlts ls lnltlated.
Collectlvely these lnltlatlves substantlally improve our contrlbutlon
to the NATO Long Term Defence Prograrmre.

l$f To afford these actlons, we have ellminated the fourth brlgade
heailquarters of two dlvlslons and adJusted downward, or delayed, our
avlation structure actlvatlons to allgn them wlth our avlator lnventory
and tralnlng output. lrle also have malntalned essentlally a status quo
ln facilltles Backlog of Essentlal Malntenance and Repalrs (Bt'lAR) and
procured less than the CG loglstlcs slzlng goal of modern equlpment
and consumables.

l{e have programed a modest rlse ln mllltary
te the force lncreases--774.6 thousand ln FYacc

end strength to
80 rlslng to

789.8 thousand ln FY 84. Cormnsurate wlth the addltlonal mlsslons
and forces, we also have programed an lncrease ln both dlrect and
lndlrect hlr"e ctvlllan end strengths ln FY 80. The dlrect hlre end
str^ength decllnes after FY 8l prlmarlly attrlbutable to the Korean
wlthdrawal .

TRAINING BASE (U)

l8f The AnrU lntttally developed the P0l'l on the basls that the
trafnlng bade would remaln at the Ievels assoclated wlth the FY 79
budget declsion adJusted only for load changes. Hotever, durlng our
final P(M revlew, Bernle Rogers and I felt this dld not provlde
adequately tralned soldlers to unlts. Therefore, we have restored
nearly 1400 trainers, about half of the budget cut, prlmarlly to maln-
taln Lssential speclallzed sklll and offlcer acqulsltlon tralnlng ln
the tralnlng establlshment. t{e dld this by tradlng off structure
wlthout changlng the force lnitlatlves we have programed or the end
strength proflle already developed.
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SUBJECT: FY 80-84 Progranr ObJecttve l,lemorandum (U)

!rt fwther, to properly traln European bound battallons and
brldgades ln a reallstlc battle envlronment, the Amy beglns a long
term lnvestment ln a Natlonal Tralnlng Center at Fort lruln. Thls
center wlll provide hlgh lntenslty war engagement slmulatlon where
unlts and comnanders can employ the tools of modern battle whlle
exposed to a hostlle envlronnrent. Thls type tralnlng is not afford-
able at nunerous home statlon tralnlng areas.

SOLDIER SUPPORT (U)

(U) Complementing force lmprovements are our lnvesUnents ln the
Arly's conmltment to lts soldters and thelr dependents. Our lnltlatlves
bulld upon the Enhancement of Llfe Support, Europe (ELIFE) program by
provldlng lmproved facllttles and servlces ln cmnunlty Recreatlon
Centers, addltlonal houslng leases and furnlture, and new sports and
recrcatlon facllltles at lsolated sltes such as culmunlcatlons and
radar sltes. For our soldlers and dependents worldwlde we are
expandlng our servlces for chlld car^e and flnanclal counselllng. These
actlons wlll lmprove the soldlers' llvlng condltlons, especlally
overseas, and are posltlve lndlcatlons that we arc meetlng our responsl-
blllty. The net result ls hlgher soldler morale--a baslc lngredlent
of readlness.

(U) Desplte several unresolved pollcy lssues pertlnent to
Congresslonal concern about travel entltlements for our Junlor enllsted
personnel, the program expands those essentlal entltlements to all of
our lovler ranklng men and rmen. l{e are revlewlng those pollcles now,
to lnclude ellglblllty for houslng ln both Europe and COI{US. To the
extent pollcy changes wtll change resource levels, we wlII recomend
adJustments durlng the program ievlew.

, 
I.IAflPO},ER I.IANAGEI'IENT (U}

l4 n" lnvestment in RC readlness lnltlatlves ls coupled wlth
leg{slative proposals for whlch we sollclt your strong support. In the
Iong term these RC lnvestments and certaln no cost leglslative proposals
should lmprove our RC force readlness as well as Indlvldual Rea(y
Reserve posture.

et

L"

(U) Actlve component accesslon requlrercnts to support our prcgram
are lncreased over FY 78 wlthout any real growth ln recrultlng resources.
l{e belleve that the constralned but balanced recrultlng package submltted
wlll pr.oduce the desired results and sollclt your support for the full
program.
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SUBJECT: FY 80-84 progran ObJectlve }hmorandtnn (U)

,__,El_,! wou]{ llke_to.pglnt out two tterns wtth nailonal poltcy
rmp.ttcattons--Blnary FaclIlty and p0t'lcus accelerailon.

1Xf- n"-nnnY-supports constructlon and facl'lltlzatlon of a modernchemlca'l warfare lntegrated blnary producilon faclllty. The preientu. s. chemtcal weaponi stockprre is' rniaequile- i;-ilifi'quilir[i*inacmposltlon. A new faclllty, wrrtctr wlll riquire auout i*o':iii'r,s-iocomplete' would provlde stairdby capgbltrtv to colrmrcnce proa-uition or
ryl1flon:^cmpaubl e wr th nrodei^n alr rvery- syitemi ina-wii[-i,iiiiiea
:1f:il'_:!oraqg, and.deployabtlt tv charalteitsilcs. Hovever,' tn vtewot our prlor dlscusslons' vle have placed thls {n the enhanced cise foryour declslon.

.6 mg n"ry_lglg pfogl$ establtshes the maJor porilons of twodlvi-ston sets of poilcus' rn-Fi Bi: -tuiliyrir-inailit.r' ii,ii-ii".i.r-atlon of one set to FY 8l would increas6 our cmrbat poienirii-ii.ir.t
and would permlt a moFe efflclent constructlon, itrtpbfng ind receivrngprocess. However, thls would requlrc preflnanitng fhe ionitructi6nslnce lulr0 tnfrastructure funds ioulo hoi 6e-iviiiaure. --i;-iil-ivlnt
you shoul9 opt.for. pnefinanclng. we urge you to select ttre accerer-auron package ln the enhanced case.

-^ ^,(u) .You also_should be aware that a p0l{ supplement wlll berorthcomlng-shortly to support the declslons asibclatea uttr t[eranama cana.t rreailes. support of that package wlll be tmporiintlf readlness of Arqy forcei'ln pinama ls'to oE-mitntarned.

- +tf -In surmaFy, I belleve, wlthln the bounds of the CG, the AnrUhas..developed a reiionably ualinied p.og;ir-thrt-to.uiei on'ttre'r,r"
lg_I-19 day force. HowevLr, I must i"iilerate our protouna coniernEnaE we nad to forego necessary ccmbat support beybnd D+30 dqys.In procurement alon6, the Anuiprogrim i;iia ino"i of the cG

li!: i-lii, i li' t?.t'tl.orofi,B:lriri.+i tit 3 :lllii:-*,iv,ii, itlo .number of enhanced. case packages that wourd iuuitintiiiiv-ioniiiurl.to reduclng thls shortfail. [e strongly urge itreir consiaerailon.

*hnn-t
Cllfford L. Alexander, ,lr.
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Figure I-A-l-

Flgure I-A-2

Plgure I-A-3
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o r6fSECTION I. E'(ECUTIVE SI'M},IARY (U)

A 6f ovERvrEw (u)

1 The Threat.

a. tfif Three aspects of the Soviet ground
forces are of growlng concern: thelr capa-
blLity to conduct lntense offenslve oper-
atl.ons wlth only a brlef perlod of preparat-
ion, the Lncreasing finprovement ln the
quantlty and quallty of thelr weapons and the
conElnued growth ln their general purpose
force capabllltles.

b. 1Ef rcary, the Warsaw Pact haa the capa-
blllty to launch a 40 dlvlslon attack against
NATO wlth only 4 daye of preparatlon. Trrenty
eddltlonal divlelons could be added to the
attacklng force ln 4 daya and 30 more in
another week (for a total of 90 dlvlslone ln
14 daye). Slgnlflcantly, ln L4 days thts 90
dlvislon force could be effectlvely eupported
by Sovlet-baeed balllsllc mlsellee, coubat
eervlce support, and C3I.

c. tS{ ,n" I{araaw Pact hae et-gnlflcant
advantagea ln nurobere ln most uaJor iteme of
grouad force equtpuent. Sovlet weapona tech-
nology la aleo lnprovlng--tanks, artlllery,
APCra, and SAllte are all reted aa qualital-
lvely coupetltlve wlth conparable lfestern
equlpoent. Ttre Sovlets have etgnlfleant
advantagee ln auch areaa aa chenlcal and
electronlc warfare capabllltlee.

.k6f

o

o

SOVIET CONVENTIONAT
FORCE ADVANTAGES

(Ftgure I-A-1)

RAPID OFFENSIVE
OPENATIONS
(Plgure I-A-2)

QUAtrTrlY AND
QUAIIfl
(Flgure I-A-3)
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SOVIET MILITARY
CROWTH
(Figure I-A-4)

CAPASILITIES AI{D
IMENTIONS
(Flgure I-A-5)

d. tl ,, rerms of nlllrary hardware rhe
Sovlets are out-produclng the Unlted States.
One reason for thelr productlon advantage le
thet they are out-apendlng the Weet--the
Soviets devote about L27 of thelr GNp to thenllltary, and thelr defense apending is
expected to contlnue to grow at about 4-52
a yeer.

1...6

!e. Pf Ae Presldent Carter pointed out ln
hle Wake Forest epeech, the central queetlon
le why the Sovlete contlnue to bulld thelrnllltary forcea in Europe far beyond
reaeonable levels necesoery for defense. In
an age of strategic parlty, continued irnprove_
menta ln Soviet conventlonal force capabillt_
Lee ralse eerloua questlone about Soviet
lntentl.ons both ln Europe and elserrhere. TheU.S. nuet maLntain contingency forcee capableof urtlizarlon elther on ihe ilanke of nitOor eleewhere in the world, together rrlth the
Ar:nyte NATO forces, becauee oi th.ee
uncertalntles.
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o CG

STCREI-
2. l6f Coneottds-Eed Gcidance- (CC1.

e. 6t A11 cG lnltlatlvee, Lf fully funded
and lmplernented by end FY 84 funded dellvery
perlod (FDP) would provlde, anong other thlngs,
a capablllty for: a non-NATO warflShtlng con-
tlnglncy of 60 daye duratlon; a force of L6

dlvtelons deployed to Europe by M+30 lf not
engaged ln a contlngency; and sufflcient coD-
bai consunptlon for 60 days of egulpment, 90

days of annunltlon and Speclal Contlngency
Stlcks. Spectflc CG lnltlatlvee for whlch OSD

provlded discrete fundlng guldance are Pro-
gramea at the decremented level; e.8., actl-
vatlon of t heavy battallons wlth Prepoeltlon-
lng of !{aterlel Conflgured to Unlt SetB (P0MCUS)

for 6, converalon of the 9th Infantry Dlvlelon
to mechanlzed and expanalon of the current
PO!,!CUS progran (4 ll3 dlvlelon equtvalent (DEe)

to 7 Ll3 DEe). However, the POM force doeg not
meet the combat con8ulnptlon requlreEent for 50

daya equlPuent and 90 daye amunltlon by the
end FY 84 FDP.

b. gf ,t" Arsy coutd prograol fuu achleve-
i""f"'f CG requlrenente if in addltlonal $26'28
were provlded over the progran yearB.

3. t4, The Ar:uy Progran.

8r t6f Ttre FY 80-84 Arrny program places
prlmary emphaele on lnprovlng the coubat read-
ir,""" of forcee whtch nuat ftght the eerly
battle in Europe. Coneletent wlth the thruet
of the CG and the threat' Prograns have been
atructured and reaourceo allocated to DaDt

equlp, moderntzet tralnr and eustatn the for-
ward deployed and early deploylng forcea to
NATO wirffl provldlng warflghtlng capablllty
for contlngency operatlona outElde the Eurppean

theater.

b. (U) Eoeuelng on the fundanental obJectlve
of early force readineaa and conelderlng the
reallty that the Aoerlcan eoldler lB outnun-
bered in both equlpnent and uanporerrthe U'S'
hae a noral colmltuent to Provlde lta volunteer
eoldters the best equlproent and tralnlng

o

RIQUIREMENTS

ADDITIONAL $26.28
REqUIRED
(Flgure I-A-6)

FOCUS ON EARLY
NATO COUBAT
READINESS

(Plgure I-A-7)

@}TUIT!.IENT TO TIIE
SOLDIER . .
EQUIPMEM
IRAINING
LIFE SI'PPORT

o
lThroughout the POU the tero rrproBrsnl refere to the Progran fuoded at
tt. U""lc leve1 of flecal guldance unlees apeclflcally ldentlfled to
the decr€Dented or enhanced levele.
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T'IID-RA}.IGE

UODERNIZATION
II.IPROVES NATO
TO PACT FORCE
RATIOS
(Figure I-A-8)

FORCE
PACIUGING
I-{ETHODOLOGY

EI.IPHASIZES
DEPLOYED AI{D
EARLI DEPLOYING
FORCES
(FlBure I-A-9)

rORCE CA}ABILITY
BEYOND }I.3O IS A
XATTER OT GRAVE
CONCERN
(Flgure I-A-10)

posslble. Reeources have been applled to
soldler llfe support programs eBeentlal to
ualntainlng the volunteer A-y, force atruc-
ture, lndlvldual and unlt tralnlng, and near
teru materlel and loglstice readlnege
inttlat,lvee.

c. 1Sf wa-range nodernlzatlon has been eue-
talned because a modernlzed force denonstrably
finproves the NATO to Pact force ratlo even tn
the early daye of combat. However, our attenpt
to lmprove force retlos ls partlally offeet by
the enhanced quallty of equipnent recently
ftelded by the Sovlete.

d. X6 The "Force Packaglng Methodology'r
utlllzed in the FY 79 Budget developuent con-
tinues to provlde the baela for prograur
prlorltlzatlon and balanced allocatlon of
resourceB wlthln a constralned fundlng envlron-
nent. Thle uethodology reflecte reflned and
expanded force packaglng rulea whlch aasure
reoource eophasla ls placed on forward deployed
and early deploylng (M to U+30) ActLve and
Reeerve Couponent (RC) forceB at the expenae
of the sustalnlng baee, later deploylng forcee
and less tlme sensltive mlseions. The capa-
blllty to deploy and eustaln eubstantlal
force ln a non-NATO contlngency on short
notlce w111 be malntalned.

e. 15f Wr"e capablllty beyond IF30 dais le a
Datter of grave concern. At the baelc pro-
gram level, CG NAT0 warflghting obJectlvee of
60 daye equlpment and 90 daya coneumables are
not achleved. The flve year P&I program for
modernlzed equlpment and conetrnablee reach
approxlmately 40 and 48 days reepectlvely by
the end of the fY 84 fuuded dellvery perlod.
However, several lteme Burpaas theee obJecti.vee
whlle others renaln et zero balance. Thle ls
lllu8traEed by the BuBtalnablllty chart for
eelected ltenn on the oppoalte pege. Conslder-
1ng reallgtlc productlon capabllttlee, $ZO.ZA
would be needed to BatlBfy the CG goale of 60
daye modernlzed equlpnent, 90 daya uoderntzed
consunableE, a Speclal Contlngency Stockplle
and war reservea for the Republlc of Korca
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O forces. Materlel acqulaltlon packageE valued

at $5,28 f.ot the five year-perlod are located
ln the enhanced case and I'f eelected would

ralse modern equlpment and consumable levele
to approxiuately Ae (+S days) and 57 (+9 days)
days respectlvely.

(Flgure I-A-11)

Flgure I-A-11
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CIIANGED T0
MEET
CHALLENGE

REALISTIC
RQUIREMENTS
COMPUTATION

(Ftgure I-B-1&2)

IMPR,O\TED SIRAIEGIC
MOBILIIY/DEPIOY-
ABILIIY TITROUGH

INCREASED
Po}rcus

t4 PROGRAH IB.EI{DS AND CHANGES (U)

1. jd ,A" Army program for FY 80-84 con-
talns elgniflcant lnltlatlves to enhance the
M to l,FF30 daya relnforclng f orcee. Program
changee are conslstent wlth the threat
aeseosment prevlously descrlbed and the
thruet of the CG.

2, k{, The program ls baeed on more
reall.stlc and accurate computatton of regutre-
ment,s to Bupport an lnteuae battle ln the
early days of a l{AlO-Pact confttct. The
lmpact of uslng vartable rates and datly
deployment schedulee on emmunttlon Army
Acqulsttlon ObJectivee (MOs) te dlsplayed
on the faclng page.

3. p{ *o*.
a. Irf POMcUs. lhe program reconstl-

tutes cuirent BOUCUS to 100% flll by end tr{ 80.
Equlpnent ls programed for prepoeltlontng an
addlt,tonal DE tn FA 80 and one and one-thtrd
more DEs by Ft 82. Ttrls addltlonal POIrcUS wlll be
earmarked aa AFCEM reserve and orlented
on I{oBTIIAG. In order to meet PCHCUS requlre-
ment8, equlpent must be withdrawn frou
CONUS forces wtth reaultant tralnlng andlreadlness tmpact. fhe potentlal EagnLtude of
these lnpacte nuet be fully aaseesed. Funds are
also programed to ensure that adequate Etoragefacllltlea ere available for pOMC{IS, and that the
combat unlte of theee pOttCUS packagee can deploy
to Europe, be tssued thetr equlpnent, and be
prepared to Btart movlng to thelr battle
poeltlone wlthtn oeven daye of a declaton to
relnforce Europe. An lnttlal analyals hae
been made of the CG tentatlve plan to expand
the 4 1/3 pe of FOltcus ln tT 82 to 7 Ll3 DE

by end Ft 86. The Aroy wtl1 conduct a
cmprehenetve study of thle plaa to taclude
t0rC,t S of Reeetve Coryonent Bupport unlts.

o DHISS|HO rt tulr.lfrtu mr$a8
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HEAVIER FORCE

STRUCTURE
THROUGH MECHANI-
ZATION OF
CURRENT INFANTRY
DIVISIONS Ar{D...

ADDITION OF
NEW HEAVY
BATTALIONS
TO ACTIVE
FORCE

INCREASED
ARTILLERY
FIRE POI{ER

INCREASED UNIT
I.IANNING

b. 9{ ,rur"lon Convergtons. Pendlng
declsl/ns baeed on the analysls of llmlted
contLngencles and other studles, 9th Infantry
Dlvl.elon le programed to convert to oechanlzed
beglnnlng ln H 8I wlth e maneuver battallon nlx of
three tank, three mechanized, and three lnfantry
battalions. The 2d Infantry Dlvlslon w111
convert Eo mechanlzed wlth two actlve and one
RC tound-out brlgade as lt redeploya from Korea
to CONUS.

a

c.
Nlne ac

Nlne Actlve Heavy Battallons.
heavy battallona are programed for

actlvlatlon; three each ln FY 80, 81 and 82.
Seven npn€uv€r battallone are added to selected
C0NUS heavy dlulej.ona to BEructure forrr early de-
ploylnB dlvlalons wlth 11 Eaneuver bettalr,ong
each accordlng to the pattern of our
European dlvlelons. Structurlng early
deploylng heavy dlvlslons provldes elgnlftcant
lnprovement ln our relnforcement capablltty to
NATO. The remalnlng two battallona are added
to rhe 194rh and 197th Brtgades. The 5th end 24Eh
Mechanlzed Dlvielona each remal.n at two AcElve
Component (AC) Urfgades and one RC round-out
brlgade.

d. 1d ,*, Artlrrery Battallons. Dlrect
Bupport 155m fleld artlllery battallons whlch
are deployed ln Europe and CONUS baeed early
deploytng artllJ.ery unltE whlch currently have
POMCUS equlpment (REFORGER and 2+10) are pro-
gramed to lncreaae to etght howltzere per
battery (3X8).

e. lgl The Atty's program dletrlbutee
re"orrrceta to Dalntaln readineee of unlLg to
ueet thelr most denandlng deploynent
echedules. Forward deployed forcee and CONUS

baeed early deployed unlts (both AC and RC)

have recelved the hlgheat prlorlty. The pro-
grem provtdes unlt actlvatLone and lncreaeed
manning of all fonrard depLoyed forcea Ln

Europe by approxtuately 8'500 eoldlere by FY 84.
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o !ffifrtr
Ttrts tncludes tncreaeed oanning of European
dtvleton/brtgade forcea.. The REFORGER and
2+10 dtvlaton cmbat untta are oanned at l05Z
elnce theas dlvlslone iteploy ftrat on ahortnottce, are regutred tn NATO by t*F4 days,
and thetr POICUS te currently on the giound ln
P:pp". the f,tve percent over..oannlnt aaauree
952 rnanntrg rrhen diployed eo the untti can
perform qtesloue for wtich they are organlzed.
Reuatntng CONUS-baaed pU.fCUS div{slone-are
monned at 1002 pendtng locatlon of new POMCUS
on the ground tn Europe.

r. yi mc.

o

II{PROVED
NBC

CAPABITTTT

BIIIARY
TACILITY

(1) fAf The Aruyte ctf/nBc proBran coorlnueg
Dov@ent torard prorldtng an abl.llty to Deet the
NBC threat poaed by the l{hraas pact. NBC Defenae
Coapanlea wttl provlde dtvtelona oodeet decontanL_natlsn and NDO ncconnatsoence rupport. Addltlonal
NBC reeqnnateaance and decontaarnitfon teena 

""ttr"tACR, aeparate brlgadea aad rcar ereas. Concurrent
acttons are befng taken to add rfBG speclaltate doeu
_t3^cgnqany lerrel and provlde requlred etocL funded
MC.defenatve equlpoent. Further effort ln doctrlne,tralnl.ng, and RDTE wlll luprwe operabtltty ln an
NBC envlroment through privtaton-of vehlcularcollecttve protecttgn, toproved protectlon anddetectlon devlcea and fasier larie acare decontqnl-natlon capabllltlee. Ttre effectiveueee of the
f,ra5rre letaltatgry cholcal capabtllty Dust be
lnproyed through i couprehenel.ve ralutenance
plogru and-replaceqcnt of thc obeoleacent lnyentory
Dy.oew chemlcal weapona. Reflncd total Arqy NBC
neede to neet the threat are befng devclopei aud
rr111 be tucludcd tn the next potl.

_ (2) tlf ,rorry Faclltty. Eecauae of uatloualpoltey topllcattona, an integrated blnery factlitv
la-prograned tn the enhanced 1enel. Ttre'facllity'
n{11 prorrlde a ttand-by capabillty to produce bfnary
munltlone rhen dlrected. Blnary uunltiona ylll
lnprove credlblltty of deterreol etockpile aod
pro-rrlde podcra, leae coetly, aafely trineportable
and eaetly tleployable ounltl.oaa rhich are ilfal.l Baferuntll uee and are conpatlEle wlth oodern rreapoas
Byateoa.
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INTEGRATED
ELECTRONlC
WARFARE AND

INTELLIGENCE
FI'NCTIONS

EUROPE
ORIENTED
TRAINING

IRAINING
BASB
RESTORAL

(Rlgure I-B-3)

}MRtr

Fffor

g. fi cw Battallons. OrganlzaElon of
Combat Electronlc l{arfare end Intelllgence
(CEI,!I) battatlone for each of the 16 actlve
dlvlelone te programed. CEWI battalions con-
soll.date exlstlng EW and lntelllgence unLt,s
lnto a functlonal organlzatton capable of
lntegratlng Et{ and lntelllgence tn support of
dlvlslons.

h.
Progran

Tralntng Readiness. The FY 80-84
unlt tratnlng malntalne tralnlng

readtness proflciency of the M+30 force and
sustaLne the comblned armB capablllty to
"flght as you are and wln the flrst battle.rr
Tralnlng orlented toward European theater
commLtments has been expanded for early de-
ploylng CONUS-baeed unlta to lnclude RC unlta.
A Natlonal Tralnlng Center (MC) ls prograued
to provlde the flueet tralnlng poeelble agalnat
oppoelng forcee lu a reelletlc combat envlron-
ment. Ttre t{TC w1.11 uee fu1Iy lnotruuented
engagement aloulatton whj.ch w111 provlde real
tlne play back for co""'andere and troope for
dlagnoetlc and further tralalng purPoBes. The
Fort Imln NTC poaaesseo eufflclent terraln to
peralt reallatlc cotblned erDs tralnlng rlth
nodern weapono of increaeed rangee, lncorporatlon
of the lntenee ECl.l envlronuent the Arruy uuet
be prepared to face ln Central Europe, tralnlng
rrlth close atr support, and focue on Ehe
European acsnarlo wlth unlte requtred to f811
ln orn PO'tgUS. Ttre Amy Le apprecl.ativc of
DARPA|a Bupport ln developlng the advanced
lngtruuentatiqn eyeten at Ft. Inrtn, C,A.
European tralnlng aresa are algo prograned
for luproveneata to rrtrala uprt to the ful1
Potentlal of new equlpuent belag flelded
in Europe.

i. (U) The Aruy te concerned wlth the
ftpact of FI 79 Declgloa Package Sct 40 reduc-
tlooc upon overall capablllty of the tralnlng
baee. A restoratloo of 1400 ullltary EsnPqter
spaces hes becn nadc to thc tralnlng baee at
the ocpcnee of unlta ln the force. ltte
reetoral 1a to offgct the eevere effectg of
reducttone ln recrult trainlqj, epeclallzed
ektll trelnlng to Ltrclude one rtatloD urlt
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rILL OF

NATO
PREPOSITIONED
WAR RESERVE
EMPHASIZED
(Figure I-B-4)

REDUCED
UAINTENANCE
BACKLOG

(Flgure I-B-5)

PROVIDED
ACCEPTABLE
RC }T}30 DAY
FORCE
READINESS

tralnlng (OSUT) and offlcer acqulsl.tlon
tralnlng. The tfunl.ng of thle declelon
dtd not peralt adJuatrnent to related porrlons
of this progran prior to ltB publlcatlon.
Accordlngly, compenaatr.ng progranlng actlong
w111 be taken by budget tlme.

J. ,g/ ,r"roeltloned l{ar Reeerve Materlel
Requlrefent. Fundlng le provlded to f111 equlp-
ment war reaenre levele to 15 daye by end IY 80

and 30 daye by end fl 81. An atldltlonal 30 daye
le prograoed by end FY 84 to Eusteln the
M to !f130 daya force. EquLpnenc dlverslon/
wlthdrawal actlong and thelr reaultant ftopact
on CONUS bEsed actlve and reeen e co$Ponent
unlts have uot yet been aEsessed. Seventy-ftve
daye of prepoaltloned -'''-unttlon ta progrmed
by the end of EY 83.

k. Ff *" Aruy hae allocated the
reEourc6s required to reduce the depot oaln-
tenance backloge to a Eanageable level by
end FI 81 and roalntaln that poettl.on throughout
the POM perLod. Eophaele haa been placed
on conbat vehlclee and thoee other lteua needed
to equlp the coubat and suPPort forcea wlth
lteno e:cpected to be crttlcal ln the early
NATO battle and to f111 PO,ICUS 80 and 82. The
nqtntenance Bupport ectlvlttes program w111
lncrease due to added weapons syBteIDB require-
Eente and conflgurattons, added or ealarged
functlonal requlreuentsr increaeed weaPona
systeDa conplexlty, and lncreaaed appllcatlon
of neru natertel logletic auPPort concePte
such aa Rellablllty Centered l{alntenEocG.

1. gf *, M to tt*30 Readlnaee. The cG
apecifle6 that the Aruy le to progran 'r...
reseneB ln whoee readlnees we can have hlgh
confldenc€ . . . rr The Army prograu contalns
an lnveatnent tn the readineea of the M to
M+30 RC force through leglelatlve actlona
and fuade to lnprovo Etrength and reduce
turno\rer 1a thoee untte, lncreaee tralalng
readlneee and depIoyablllty rlth fuII ttne
nannlng and ineure that readlneaa rlth frequent
overSeaB tralntng.
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RC MANAGEMENT
STRUCTT'RE

EMPITASIZED
NATO LONG
TER}.! DEFENCE
PROCRAI.IME

A}ID.. .

(Flgure I-B-6)

INCRBASED
FOBCB

STRUCTTIRE
AITD END

STRENGTIT

(Ftgure I-B-7)

sE0ftEr

D. 9/ Ttre A:my ls analyztng the RC
nanagemdnt Btructure wlth a vlew torard
lnprovlng our capablllty to transltlon to
war. Although the analyete ts not complete
lt ls clear now that abaorptlon of the
naJor Eanpohrer reductlon lrposed by Declelon
Paekage Set 59 durlng the FY 79 budget
revlew w111 uake lt lmpoeelble for the Aroy
to develop Ln peacetlme an adequate rnoblll-
zatlon potentlal and to carry out eseentlal
wartl-ue mteslone. Accordlngl1 pendlng
coupletion of the Arny analyele, rellef
fron that Danpower reductton ls requested.

n. gl LTDP. Ttre Ar:uy prograE supporta
the Long'Tern Defence Programe (LIDP) recm-
mendatlone to be eubnitted for approval to
Heade of State st Ehc end of Uay 1978.
Resourcea for Ehla prograr are epread over
the decrenented, baetc and enhanced levela
wlthln the Ft 80-84 proBrsn. Tota1 fundlng
for NATO lneludlng relnforclng forcea and LTDP
.lnitlatlvea conauuee approxlnately 822 of Atmy
Program TOA.

o. I"l RsI. MaJor RSI related Pro-
gramg fuhded wlth1n the baslc level lnclude
ROLAI{D, PATRIOT, X}l-l, 120@ gun' DfVAD,
TRITAC, AIIAMST GSRS and expanelon/oodernlzatlon
of productlon faelllttee for NATO lnteroperable
nunttlona. Clalnanta for OSD NATO fundlng ln
ff 80-84 lnclude the follor-on Ff 79 lnltlatlveg
ln RDTE and procurement. RDIE lncludaa
eooperatlve developoent efforte 1a fleld
artlllery syBteEB, EIGINT/EI{, advanced antl-
arnor vehLcle aysteuar AHAI'IS' SHORAD rengc
extengion, and IFF. Procurement trltlatlves
lnclude the IIK 81m nortar and amunltton and
FRG U.A.N. 10 ton trucke.

p. fS/ nuodett rlte l,n ecttve atlltary
end atr4ngth, counenaurate wlth thc addltlonal
CG uleelonB and forcea, le progralred. End
BErength lncreaeeg to 774.6K ln H 80 and
789.8K ln Ff 84. lltrtle the FI 84 end strength
increasee 8K froo W 77, the fI 84 force
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W

UOBITIZATION
UANPOTIER

(Ftgure I-B-8)

SUU}IARY OF
II{PROVEMENTS

(Ftgure I-B-9)

I,IADE NECESSARY
REDUCTIONS

Btructure lncreasee 30K durtng the Bdnettne frane through lncreaaed ietentlon and
other personnel management acttonB. RC
Btrength lncreages 30.5K over the pO}l years;
noet of that ln the M to M+30 force.
Addltlonally, a clvillen erployment lncreaseof 7K ln FI 80 ia programed to conply wlth
CG dlrected readlneae lmprovementa. Tlre pOM
flguree do not reflect a potentlal to reduceFf 80 and 81 ctvllian end Btrength by 6Kspacee through conttactlng if l-gaI ieetrlctlonewere removed. If the GK apacea were reduced,
howe_ver, the dollara would Btill be requtred'to flnance contractlng.

e. 6f A reanalyste of the casualtyratea, coupled wtth 1ow coet prograned Eanege_Eent ectiura, improvee the oobllizatlon
Danpower eltuatlon elgnlflcantly but uuchreualna to be done. Leglelatlvl propoeale,
eoon to be followed by draft legielallon
alIowlng teet of a longer eervlfe obligation,if eucceeeful, uay cloae the gap between
requlred and avallable pereonnel. Stlll of
concerD le the conbat aklll ehortfall sndthe extended tlne over whictr the IRR could
recover.

E. Ff Srtmiery of Eorce I4rovementa.
Selected NATO lnproveoenta sjg si,-,rrarlzed
on the faclng chart.

. gf To program rhe precedlng NATO
lnprovemente, the Arny haa: lnactlvated twodlvlelonal brlgade headquartere and thelr
aeeoclated eupport and converted the etructure lntobattallongi adjueted dornward or delayed-
avlatlon atructure actlvatlon3 to allin
structure wlth avlator lnventory;
contlnued reflnlng the lndlvlduaie
account8 to decrea8e thelr percentage ofavallable Danpower; Ealntalned the rtatuB quoln facllltleE backlog of eaeentlal oalntenance.
and repalre; and procured leae trodern equlp-nent and conauoablas then requlred to ,eet-the full Eeaaure of the 60 diye equlpuent,
90 daye coneruablee for IU,TO ilur 90 daye tfRSA,
and Speclal Contlngency Stocks goal eet bythe CG.
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Tabte I_B_1

(u)

CLOSE
COUBAT

AIR
DEFENSE

FIRE
SUPPORT

TARGEf,
ACQUISTTION

COUBAT
SUPPORT

x}t-1
rF\,/cn,
AAH
BUSHMASTER
sluren/slu.trNE
GROIND EMPL MNE (GE.{S)

Fr 80-84
QuantltvBaelc Enhanced

4548
2008

259
2452

99740
328

3021
3s5

4301
15t42

3021
381

4301
L5742

43s
1590

70801
73

166
925

435
1590

70801
98

166
925

5981
1325

35034
L422

5981
1325

35034
1422

909
115

2402

to24
115

2402

!.

!
s763
2548

259
3112

99740
328

4
2

2,o
PATRIOT
DIVAD GI,N
ROIA}ID
STINGER

3C

3

13
57

t{l98
LT WT CO MORTAR
GSRS

COPPERHEAD
TACFIRE
BTRY LEVEL COI.IPUTER

4
.5
,t

I
c

.a

r(.
.t

9

b

LASER RA}IGE FIT{DER
GROIND LOCATOR I.ASER (GLLD)
NIGIIT VISION GOGGLES
NAV STAR

BLITCKITAIIR
ELECTRONIC A/C
HIGH MOBILIIA WPNS CARRIER
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IMPROVED LIVING
AT{D SERVICE
CO![DITIONS

JUNIOR ENLISTED
TRAVEL

ISOIATED SITES

CXIILD CARE

HOUSING

I.IODERNIZATION
EMPHASIZES
u+30 DAY
FORCB
(Table I-B-f)

RESEARCH AND
DEVBI.OPMENT

4. - (U) S-_"rrf 
"g Corrdltlorg. Wlrh lncreaslng

nu$bers of marrled enllsted personnel, we
must demonstrete llfe support comltment to
soldlers and thelr farnlltes if we exxpect to
retaln quallty soldlers. Soldler support and
combat readlness are lnseparable. In past
year6, llfe support programe have suffered
frour resource diversions to wartlme and other
hlgh prtorlty reguirements. Thls pot{ takee
some baslc steps toward iruprovlng the quallty
of llfe through four progran actlons.

a. (U) Contlnue JET overseas and lnltlate
JET CONUS ln the base caee. Relubursenent of
Junlor enllsted personnel for costs Lncurred
by dlrected PCS is our prLmary program for
rellevlng thelr flnanclal hardshlpe.

b. (U) USAREUR llfe eupport ar teolated eltee
provldee troop houelng rehabilltatLon, recrea-tlon facllltles, aports and rnlni-Tll eervlce at
120 renote sites.

c. (U) Chtld care and flnanclal advlgor etaff-
Lng asstste famlllee in whtch both parente
work and those needlng flnanclal couneelllng.

d. (U) Fantly houslng reaources at the baelc
level are lnadequate to offeet the current short-
age. Europe neede an addltlonal 41300 eete of
furnlahlngs and 1,233 more leaaee for ellglble
eoldlera llvlng ln inadequete econony houilng.
ltore two-bedroom unttE (380) at Forts Bragg and
Hood would ease the current houglag ehortage
ln CONUS. These additlonal requirenente are
subnttted for fundlng by the PHI{A account.

5. t{r"r." Moderntzarlon. Ttre Armyre
ef f e-ct tveGs-l" l""r""""d through moderni-
zetlon wlth enphaglg on the !f+30 day force.
lIodernizatlon effortB s(tend to ByBteEB
Eanageuent and force Btructure as well ae
weepon8 aysteE8. Htghllghte of force nodernl-
zatlon follow:

a. ff The Reeearch and Development appro-
prlatlon la funded Juet under $38 per year
through the flret four years of the POI{

tl
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&
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TANK PROGRAU

ARI,IORED FIGHTING
VEITICLES

progran. Blg flve systens trsnsitloning
t.o procurement, the lack of follow-on
Bystems, plue the Arnyre requtrement to meet
OSD f orce guldance (PO},!CUS, addltlonal bat-
tallons, mechantzed dlvlelons) ln procure-
ment and OIIA neceseltated tradlng off out
year RDTE funds to obtaln near tenn readlnese.
The Array has contrlbuted a slzeable increase
to tech base fundlng and hes funded BUD at the
fYDP level. In the overall perspectlve of
proEectlng future lntere8ts, the Arny agrees
and supports the technology baee lncreage and
the lnvestment whlch represents future combat
capabl1.1ty.

b. !9f The progran malntalna neer term
reaf,lnees whl1e focusing on long tero cornbat
power. The )lll-1 productlon baee le eetabllehed
wlth surge capaclty of 150 tanke per nonth.
Production le prograned at 90 tanke per month
untll the operatlonal obJectlve of 71058 tanks
le achleved. Fundlng al the enhanced 1evel
would lncrease XII-I productlon to 120 tenkg
per nonth. U60A3 productlon le 40 tanks per
nonth ln EY 80 the laet year for M60A3 pro-
ductlon. A total of 31676 M60A3 tanks are
obtatned through converelon and productlon.
The H551 Armored Reconnalssance Alrborne
Aasault Vehlcle le replaced wlth !160 Eeriee
tanks ln all ar:mored cavalry organlzatlone
except 82d Alrborne Dlvtslon end one RC troop.
the M60A2 tank la planned to be phased out
Btartlng ln 1987.

cr ff The traneltlon of the Infanfry Flght-
lng Vehlcle (IfV) aod Cavalry Flghtlng Vehlcle
(Cnr) fron R&D to procurenent Le funded ln the
fY 80-84 POM. Theae vehlclee provlde the
beet avallable conplementary comblned arme
coapanlon for the Xll-l tank. Productlon of
IEI//CFV ls echeduled to reach 50 per Donth by
FY 83. D1113AI carrler procureuent ls aleo
prograned ln sufflclent quanttty to neet
eseentlal neede untll the planned II{//CFU buy
le conpleted.

tI
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FIELD ARTILLERY

GSRS

COPPERHEAD

AIR DEFENSE
ARTILLERY

STINGER

BOLAIID

DIVN) GUN

W
d. lcfFleld Artrltery.
(1) 1r(f c"n"ral Support Rocket sysren (csRs).
This nultlple rocket Bysten presently in
advanced development has a planned IOC tn Fy
83. GSRS w111 provlde counterflre and alr
defenee suppreselon and w1lI suppleuent cannon
artlllery flres durlng surge condltlone. Ttre
currently planned force nix includes GSRS bat-
terles of stx launchere added to each 8-Inch
battallon. The lf+30 day force would be equlpped
wlth 40 GSRS batterles; 26 tn the actlve force
and 14 ln the RC.

(2) tll The 155m cannon launched gulded
proJedtlle w111 provlde fteld artillery wlth
the capablltty to defeat hard polnt targets.
The Ground Laser [ocator Deslgnator (GLLD) is
the prlmary ground baeed preclslon deslgnator
for COPPERHEAD. IOC for COPPERHEADis Sep 90.

e. E{ or, Defense Arrlttery.

(1) g{ t r*GER is a conpretery new and
handheld mleslle Bystem whlch recently went
lnto productLon and wlll 6tart replactng
REDEYE beglnnlng ln It^I 80. STINGER hae a for-
ward engagenent capabiltty and le lees vulner-
able to counterEreasure8 than REDEIIE.

(2) /f R0LAIID, a French/German developed
ehort range nleeLle w111 provlde a needed all
weather alr defenee capablllty. R0LAI{D le a
uoblle, qulck-reactlng Bysten capable of elther
radar or optLcal engagenents. It will replace
nondlvlelonal CIIApARML/VuICAII. fhe pOM prosrau
equ-lpe ?our corpa ROLATID battallona, two fonrarddeployed and two CONUS retnforclnB battall.one.

(3) 9t The DrvAD gun provldee an alr
weather, hardened alr defenee sy8te![ wlth
noblllty equal to the maneuver forces. Accel-
erated deploynent of the DMD gun will replace
the divtslonal VUtCAll sun avaten. Theplanned DMD gun/SHORAD n{estle afi -wftt 

Ue
3:1 wtth the exceptlon of alrborne and air
asaault dlvlelone whlch wlll contlnue to be
equlpped wlth VIILC,ANS. Ttre PCI{ progran

r-31

ffi sEP T 5 20i3

r l.\.ij llll



o
Table I-B-2

&{ (u)

I . Alrcreft.
fro, i6?-Iiil
861 AA0 by Fy
63:(. soTAS fu
no ASH), Elect
FPI by 1984.

. Gcncrrlly echtevce DpI. Attrck hollcopter flcct rnodcrnlzcdkttlerr to 95i rrnk krltcrc (!O0./.ctIvc). Dlrckhauk..;i;;;,E&. 
-cH17 

flcct upgrrded lrorn t8.A racetlng ROC l5K tb; ii;;-;;"lly funded end rchlcvct 462 AAO. 6cout [cltcoprcrr (OltsgC _ronlc Hellcopters end Recon Alrplrncl rchlcvc roughly !O%

?.: {leatlcr. Achtrvrs 8Jt or oorc Fpt er of Fy g4 FDp for CITAPARRALHlrrlle, HAI{I( Htrrtte, LAI{CE Htrttle, .ni uexct (iltt). pERsHINc r. rr_ducod fron 851 FpI Fy ,g FDp to Z6t iv ct ror rr pERs)rrNG II phercr rn.Su3trlnr .oderntt.rton ot RoLAND, pAfRtOT. STINGER, IIELLFIRE, PERSHING Itrend GSRS. provtder 5l dryt tOt{ rr of ii-gt fOp.

ii, .ffi^i"li'i."r, ",t,,,#::liTli,TI.J;:31,ii.,..0.1,...*.#:""."i'lii,. l,rrh
FDP. lnfrntry end cavelry c.rrtcrr ;;r;t, rhort of FpI rlrh iniy adeya of rustelnrblltcy, hovcvcr, rcmtlndci of rpproprlrtlon g.ner.llyrchlcvce Fpl or bettcr.

1: A'rgnltlo!!- tfrr Rcrcrvc rtockr for HE morter rr'unrtron betrocn 6o-95
1lI.:. l55rn [E proJecrllc g.n"riiiy-l.rrlcn to..a e6 oiiil i rn* xE.rrruntrton gcncrrlty lcrr thrn rrr iao_io oeyr). rrntly ii rcit_tcrrblo ntncs (cEttss, sLuFAE .no-ir"uninij lntroduccd. vrpER buy sup_portr 96I ot etrred rr.lolnt rcqutra".it.

iilffiiiTii.Ht:lii:j::.:"i:s{iltll:;.:il,
Fr 84 PDP. uhcclcd ychtclor oririii ;.";-; drcroertng ..r.r po.trtonthroughout rhc FOH pcrtod. procurcnciir rti not krcp ptcr rtth thr ettngvehlclc flrct rr.rttt:l.._Fy 04 rrrct pi.iiron lr conrtdcrrbly bclow forcc
H;:'rt lcvrl 1 vtth ll.0D rcquriii-io'I.iit" Dpt lcvrt or tt.rr rr ao

6'- gPA; rr , 
(cgu. Hrny rodcrn&etton (tcor rn thc corrauntcrtronr Elcctronrca.pproprl.tlon rtrrt Drocureo.nt durlng tht; p0t, for rrrlrpta, gIltCcAnS,TRtrAc. nPv. pLRs. iccordrn3ly, tr,rl-rilivrty gcnorrrry rGrn.rn3 (n thcrqulpplng pha,. crtttcrr t..iit ."luiiiiion rytrrtrrr nlthr obi.rv.rton,ltht., 

^N/rpQ-36 
rnd 3r .rcrl; .r;;;;;;;;i iurt.1n.burry.

3;.. ."#r.fi;;*l:Hllil:G,on ,v.rrt.,
(lrus,, cER nrrkr, chcnlcrl elirn, ftcld-iiichcnr, orc.) .v.rrg. 15 deyrrurt'ln'brlIry. tet:rrol hendllnS equrpi.icr t.n.rrlr, .rrrrn Folcus.
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PATRIOT

ANTITANK

AVIATION

(Tab1e I-B-2)

LOGISTIC SYSTE.I
BALA!{CE

equips aeven plue battallone of DIVAD:
flve forward deployed and two pIuB CONUS
relnforcLng battallone .

(4) gtf nrxroT w111 replace both turproved
IIAWK and NIKE HERCULES. PATRIOT provtdee an
advanced system capable of hlgh ki1l probab-
lllty when operatlng ln a severe ECM envlronnent.
It can conduct uultlple slmultaneoue engage-
Dents, ylelds a eubstantlaL reductlon ln man-
power, and ls lees nalntenance lntenaive than
lmproved IIAI{K and NIKE HERCULES. The pOM
prograru equips nine forward deployed battallons
and three CONUS relnforclng/rotatlonal baee
battaltone.

f. lgf e*ttank.
(1) 1lf m.reaeed aruor protectlon of anti-
armor nleslle crews wtll be achleved through
procurenent of the Improved TOW Vehlcle (IW)
echedul-ed for deploynent tn FI 80.

(2> 9gf urrrR wtll provlde rwlce the range,
one-thlrd greater penetratlon and nearly ten
tlmee Eore accuracy than the LAW lt replacee.

g. (U) Army Avlatlon. Modernlzarlon pro-
grane for the UH-60A, Nl-lS, AIt-64, and
CH-47D contlnue to be carefully rnanaged
Integratlon of the Target Acquleltlon DeelBnat-
lon Syeteu (TADS) and pl1ote Nlght Vlelon
Systen (PIWS) contlnuee on the AH-64, ae doea
development of the HELLFIRE anti-eruor
nlselle Byaten.

6. (U) Procurement Approprlatlon Inventory
Surmary.

7. (U) Other Trends and Changee.

a. (U) Aroy t{holeeale Logletlc Systen Bal-
ance. Hlatorlcally, unlt readineas hae been
the prlnary lndlcator of overall Ar:oy readl-
nesa. Thle POll recogntzes the neceeelty for
readlneee wlthln the logietlcal support ByBteD.
Adequate funde have been prograned to balance
the lnternal accounte of the Arcuy wholecale
loglstlcs Byotem. The cenrral Supply Actlvl-
tlee account hae been adequately fundad to

! {
II !l I ,rl !1,,ll
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BALLISTIC
UISSILE
DEFENSE

CURRENCY
REVALUATION
(Flgure I-B-10)

ARI.'Y ENERGY
PROGRAM

r{r{Mcrcs

respond to workload regulreDents dlctated
by lncreases ln the procurement accounts and
depot malntenance account, and to respond to
lncreaaed customer denande for ehlpnents ofstocks to Europe for added pOl,lCUS and pt{RMS
and to Korea for WRSA.

b. (U) BltD. Ae a reault of increased U.S.vulnerablllty to current and probable Sovlet
ICBM deploynenta, an enhanced level of fund_lng ls lncluded for BMD. By expedlrtng theeolutlon to crltlcal technologllal isslesrthe
enhanced program wlll provlde, at an earll.erdate, the optlon to enter full scale develof_
ment whlle shortenlng developnental lead tlneat lower rlek.

c. (U) Currency Revaluatlon. Fluctuatloneln forelgn currency exchange ratea can have aaJ.gnlflcant lropact on the purchaslng por", oithe dollar. The pOM wea coated uetng the
o<change rates that exLeted when the estlmateg
rdere prepared. Slnce theee costa were developed,the value of the dollar hae declined, partlculIarly ln Geroany. The prices tn the pbU havenot been lncreased to offset the decllnlng
orchange ratea. The recent US-FRG exchanterate of 2.0 dn/g reeulte ln the Arny belni
underfunded by approxtmately g25O nilllon-tn
each of the POM yeare.

d. (U) Aroy Energy Progran. The Aray energyprogran ls deelgned to Bupport natlonal and
DOD energy conservatlon goale. Integrated
baeewide energy and eoltd fuel converslon
atudiee are programed. Theee Btudles will pro_
vtde the baaic blueprlnt for the expendlturlof Energy Converelon Inveetuent proiraro (ECIp)
{undo. Fundlng for the Aruy ECIp progreD 1s
designed to achleve a 12 percent reductlon tn
energy con8uEptlon by 1995. The renalnlng g
percent energy reductlon to Deet the preetdentts
E:recuttve Order goals wlll be achleved through
luproved energy DenaBenent and expendltur" oi
funde at the lnetallatlon level.

e. (U) IdI{MCCS. The maJorlry of the t{orldntde
Ml1ltary Comand and Control Systen (IfiHCCS)
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SmRct

progran ls funded ln the Armyra base caee.
Four selected archLtecture prograns:

EUCOM proJect 95,

Rapld Reactlon Deployable C3,

Alternate Natlonal Mirttary comand center, and

Jau Reelstant Secure Comunlcatlons

contarn addltl0nal fundrng at the enhanced levelprlmarlly because of late or pendlng declalons
regardlng program requlrenents.

c. 6 FoRcE/RrsK AssEssMEM

INCREASED 1. d *" importance of conventlonal forceeIMPORTAI{CE es rre enter en era of nuclear parlty taa-fn_OF COTWENTIONAL creaeed. The base progran alllvtatle eoueP'RCES IN ERA oF ehortf,alls, increaae, i"r, tem readlnesa andNUCLEAR enphaelzee ftaproved nodernlzatlon and deploy_PARITT abtltty of thl M*30 force.

?. Ff n " FY 78 force capabtltty was aeseseed
by the U.S. Arnyre Operatloual Readlneea
Analyel.e (OI|NIBUS) and showed lmprovenente
over the prevloua year; however, slgnlflcant
problen areas renaln. It ls elgnlflcant that
RC unlt avallebtllty to deploy ia unchanged.
Requlrenente for strateglc llft exceed capa-blllty untll il.+42, and the Bupportablllty ofthe deployed foreee ln &rrope le lnadequite.

3. Igf Force Slze. Ttre prograued force le
capable of achlevlng the D-Day force requLre-
ment of 10 DEe by end Fg g3 and 13 DEB ;r U+30
by end ff 84. Funda have been prograned toward
the goal of achlevlng 16 DEe at t{+30 by Ff 96.In total stze the Ff 80-84 program forte falle
short of the JCS etated obJectlve force level
by flve dlvlelon force egulvalenta. Ttre
abl1lty to deploy addltlonal conbat and cup-port unlte tg conetralned by currently pro-
graned Btrateglc Ilft durlng the early tlue
q:I19ds. Ttre provieton of Boet Natlon Supporr
(HNS) is uncertaln and increased rellance

SHORTFALLS
COInINUE IN RC
DEPIOYABILI,IT,
SltsATEGIC
LIFT AIID SUPPORT-
ABILIlY

CG REQUIRES
16 DEe AT M+30
DAYS BY FY 86(Ftgure I-C-I)
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MOBILIZATION
MANPOWER PROGRA}T
INADEQUATE
WITHOUT LEGISLATION
AI.ID PRE-MOBILIZATION
ACTIONS

COMBAT SERVICE
SUPPORT UNITS

INCREASED
RELIANCB ON
POMCUS

QUICK
MOBILIZATION
BSSENTIAL

sffififr
thereon can ceuse lnapproprlate force
atructure aodlficatlone especlally lf theAmy ls to respond to any other theater.

4.- Jf ilobtllzatlon Manpower. In the faceot current nobllization nanpower shortfalls
desplte Ehe orpected lmprovenents 1n theSelectlve Servlce Syetenr ln provldlng earlyinducteee, menagenent and leglslativelnitlatlves are still requtr-d and are pro_posed. However, theee wll1 not relleve theehortfall untll after the pOM years, makingthe recall of non-obllgated ,"i"."rr" neces_eary through standby leglelatlon in the ehorttenl. The shortage of combat gkl11a will notbe allevleted even over the longer tern,naklng prenoblllzarlon actlona Io reltevethet sltuatlon nandatory.

:. Ff Force Capabitlry. The progran forcels capable of meetlng a unllateral contlngency,but the NATO force ls degraded if the confln_gency ls lmredlately foLlowed by a NATO con_fllct. Certain conbat eervlce ,rpport (CSS)unlts echeduled for pOMCUS are deployed wltirthe unllateral corpe and therefore would not
be ftnoedlately aveilable for MTO. Early
recourae to uobillzatlon of the RC would berequlred to replace theee unlte. Deficlencl.eg
aleo exiat ln NATO fomard deployed and CONUS
U-M+30 CSS unlte. To offeet the above CSSshortages, the Aroy le lncreaelng ALOe ln
selected forward deployed CSS unlta andactlvarlng CSS unlte requlred for both theunllateral contingency and NATO confllcts.
6. 1d ,**S Increase. To pOHCUS the nunberof unlte epeclfled ln the CG creates addltlonalrlek ln vulnerablllty and uncertalnty overfaclllty locatlon, provlelon for lncieaaed
HNS, and increaeed resource requirenente.

l. yl rur.e Support. The deployed force
1s ctltlcally ehort of eupport capablllty aee reeult of eupport to conbat converalon,
Publlc Law 93-365 reductlone and accelerated
coobat unlt deployoent echedule. Ttrla lack of
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Bupport requlree early noblllzatlon of RC.
Fallure to noblllze qulckly could result ln
the loes of conventlonal defense optlon.

1. Lff The Sovlets contlnue to fl-eld large
q,.,"t(tltl"e of nodern egulpment, greatly ouE-
Etrlpptng current U.S. developnent and pro-
ductlon ratee. In noat caaes thls egulpment
ls gualltattvely, ae ueIl aB quentltattvely,
euperlor to lts U.S. counterpart. These
neterlel galne, along wlth the lncreased
probablllty of Sovlet/lfareaw Pact attack wtth
reduced warnLng, preoent a growlng threat to
U.S. natlonal lnterests. The FY 80-84 Amy
program goes a long way towards off-eettlng
Soviet gatne by emphaelzing inproved conbat
readlnees of forces shlch nuet flght the early
battles in Europe. Modern equlpment fleLded
ln lncreaslng nuubers, lnproved mannlng of
conbat unlts, lnnovatlve and reallstic traln-
lng and a slgnlflcant lncreaee ln POMCUS and
prepoelcioned e'rmunlElon all tend to offeet
the lncreaaed Sovlet threat. Early sustalnlng
Bupport Btructure deflclencles have been
reduced and the Aray ueets the Coneolldated
Guldance requlrenento to suPPort the
Unllateral Corps frou actlve conponent unlte,
but our ablllty to support and eustaln the
force beyond Dt30 renaine a Detter of grave
concern. Reserve Component readl.neea le belng
lmproved through a eerlee of lnltlatlves, but
uoblllzaElou uanpower ehortf alle requlre
approval of propoeed leglelatlve lnltlatlvee.
Our fundlng ehortfall of $26.28 precludes
neetlng all CG requlrementgr and neceealtatee
preaentlng critlcal packagea ln the enhanced
proSram whlch, 1f funded, would elgnlflcantly
lmprove force capablllty. Selected packagee
are hlghllghted on the faclng pege. 0vera11,
we have prograned algnlfleent CG funded
lnltlatlvee 1n the decreuented caee and
achleved a balanced, realtetlc and dynaolc
Program.

Z. (U) Srlmary Eanporer and cost tableg
fo11ow.
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