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U'UITH

WHERE I{E LEFT OFF . .

U.S. ITTILITARY POSITIOII HAS DETERIORATED

]IE}{ DEFEI{SE POLICY DESIGI{ED TO RESTORE I,IARGIII OF SAFETY

ADDITIOI{S TO 1981 AND 1982 BUDGET tlERE II{ITIAL DOI{I{ PAYI,IEI{T OI{ REARIIIilG

AI,IERICA TO REDRESS SERIOUS SHORTFALLS l.lE INHERITED

7 PERCEI{T REAL DEFEITSE INCREASES OVER FY 1982 BASE OF 
'221.58 

TO SUSTAII{

I'l0ilE1{TUl,l

REDRESS STRATEGIC BALAilCE

EilHANCED READIilESS/SUSTAINABILITY OF CURREilT/PROGRA'{ FORCE

STABLE FISCAL GUIDAI{CE IS ESSEI{TIAL

FOR SOUI{D IIILITARY PLAI{ilIilC

IO EI{COURAGE SUSTAIilED INVESTI.IENT I..EST T{E LOSE IIIDUSTRIAL BASE

TO SIGf{AL OUR DETER]iIiIATIOf{ TO FRIEI{DS AI{D POTEIITIAL ADVERSARIES

oEcusslFtED tt FULt
Aut[oriU: 8013526
throf, Ricords & Doc-lassDr,tIHSDah: FEBt r2016
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E

S.UPPORT FOR ADIIIIf{ISTRATIOI{'S DEFEIISE PROGRAII COI'II,IITIIEI{T

COI{SEI{SUS FOR .STROI{G DEFEilSE

ELECTIOil -- I,IANDATE FOR CHAIiGE

CO]IGRESS I OI{AL SUPPORT

PASSAGE OF FY 1981 SUPPLEI,IEI{TAL AUTHORIZATIOII

"THIS BILL SENDS THE NATIoN AND THE REsr oF THE HoRLD A mEssAGE.

IT IS A I,IESSAGE OF COI.II,IITI,IENT -- COilI.IITI,IENT TO THE DEFENSE OF FREE

PEOPLE, IIE ARE GOING TO I}iPROVE OUR DEFENSE FORCES TO GUARANTEE

THAT IIE ARE SECOND TO NONE. NO ONE I.IUST DOUBT OUR RESOLVE.,

,OHN TOrlER

F IRST

COilCURREIIT RESOLUTIOl{ FY 82 BUDGET DOD FY 82 AUTHORIZATIOil

HousE -- zqq T0 155

SEI{ATE -- 75 TO 20

I

I

HousE -- ,5q T0 63
SEI{ATE -- 92 TO 2

SCHROEDER AIIETIDI,IEIIT -- TO CUT S8B FROII DEFEilSE BUDGET

IEFEATED -- 276 IO 1q2

DEGTASSIfIEDIX FUTI.

ffiiEilifinB,*,,,*,,,*EEREI
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FISCAL GUTDAIICE AGREEI{EIIT TO }iEET DEFEI{SE CO}I}IITIIIEIIT

DOD/OilB ORIGII{ALLY SUGGESTED 9 PERCEIIT REAL GRO}ITH (FY 1982 BASE)

FY 19E3 AI{D OI{ THROUGH THE PROGRA}I PERIOD

FIilAL AGREEI,IEI{T: FY 1982 -- i222.2 BILLIOi{ -- THEII 7 PERCENT COtlTItlUED

REAL GROTITH (FY 1982 BASE) -- COIII{ITI,IEIIT I{OT TO REDUCE FURTHER (I'IAR 81)

OI,IB APPROVAL

INHEREI{T IN BUDGET SUBT,IITTAL

EXPLICIT ItI REVISED 19E1-19E2 BUDGETS

0EcusstFtED H FUu.
4!r!nority, E013520
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BILLIONS
300

AND NOt.l AIIOTHER PROPOSAL ;- , .

nErunse ron

(FY 82 COII$TANT DOLLARS)

250 0t'18

200

I

I

82 83 84 85 86

AI{D NO}I ANOTHER PROPOSAL . I I

Paqo dfiormiloo o oc Urdu|f,otl
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ACTIOilS

I5lrfiC{-

GABTEB

O POUTIGAL'IAST Hx,'

ADD

O EX WHAT WAS BROIGil

O ilECI'TABlt]IY

o Ec0tortc BATES

\

TITOR IIEW ilMATIUES

P

. TAIilTAIT MOMEilTUTUI

O ilEU BEOUIBEXIEilTS

O IIEU IMTNTNES

O CHAilGED SIRATEGY

O OPTIilIENC T FOREGAST

{.

O EGOilOilIIC BATES

O ilEW REOUIREUEilTS
1

o ilEU ltllTnnvEs

O TITRGE S[RUgruRE

O EGOTOTIC OFFSET PROPOSATS

ulil

E BROKE SITE ilEU THIilGS

DECUSSTFTED til FUt[
rr.uthority: E013529

thiot, Rdcords & ltoctas Drr,tUtS0ats: FEBtt20t6

..W 
H Y 

" : Efr ?I[' H5HTilH+ITAFI
.THAN

REASO]USJAilUARY

YEAR DEFEIISE

8r suPPrEuilIAt
82 AtEillUEtt

BEAGAT

REAGAil
P0ill

OMB OFFSETS
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ANSWER: GOULDNT AGHIEVE CARTER

PBOGRAM WITH CARTEB RESOURCES !

I a

o WRONG CAPABILITY

o FOR WBONG WAB

o AT WBONG TIME

I
o IT 1S Holtow ffiw

THUS:
I

CANNOT ASSUME THAT THE GARTER PROGRAM

a

I

Il DDD D TID
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BECAUSE CARTER PROGRAI{ UI{DERFUI{DED

SERVICE Uf{DERFUIIDII{G DATA

0E$rstnolrruu
Introtitr: E013520
cfk[, nfrrfils & DocL$ I[tl UHS
0ata FEBIt20t0
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UU Y l5 rl DIJ II'{ l(1,
TO gUT DEFENS_E SPENDING OUICKLY?

O 930 OF EAGH DEFENSE OUTLAY DOTLAR IS SPOKEN TOR

AT THE START OF THE YEAR I

.. 28Q FOR PRIOB YEAR COMM MENTS

O' SC FOH BETIBED PAY
\.

OO 34C. PAYS PEOPLE t

O' Ui FOR MINIMUM TRAINING AND
OPERATING GOSTS

o LEAUING oNLY 7c "DISCRETI0NARY"

lDcstIS
FEB 

' ' 
?OIC

O 5C. OF THIS WOULD HAUE TO GO TO COVEB OMB'S GUTS

THIS lS WHY OMB',S 1983 OUTLAV GOAL REOUIRES
S35 BILLION IN TOA CUTS

-€ESRET
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DISTRIBUTION OF IEFENSE OUTLAY DOLLAR

0 281 or FY 82 ouTLAYs rRor ClnreR
PROGRAITS, on 28 cENT PER DOLLAR0 72 cew PER DoLLAR rn FY 82 eonrnsr
PRestoert Relgrm's BTJGETO 41 cenr FOR PAYRoLL0 21 cenr ron 0&l{ PURcHASES,(C-5 u II{G t'roDs, ETc. )0 0nr-v 10 cenr AvAILABLE FoR HEApor{s
ITWESTI,IEI{T

th Prl.or

Iilar - EC

Iaara . 39 ffiiffi&rsIhtft FEB I 12016
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FU DAMENTAL OPTI NS
FOR THE AD INISTRA roN

O MAITITAIIT FORGE LEI'EIS A]TD

MITITABY ETDSTRETTGTH AIUD

AGGEPI A If,ILITABY WITH OLDER/

IESS THREAT GAPABTE EOUIP.

ME]TT, SLOW. IIiODEBTIIZATIO]U

AIUD EOUIPMETIT FItt BATES.

BEDUGE SUSTAITTABITITY BUIID-UP.

O ACCEPT A STIAIIEB i'IILITARY
TO PROTEGT tTIilIi,IUM ESSEilTIAI

, TIODEBTTIZATIOil, SUSTAITABILITY,
ATD REAOIilESS ITIIIATIUES.

Dtoll$[IDlt ilt.
/Utuilfr: E01tt28
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BASETINE INVESTMENT
.TOTAL OBLIGATIONAL AUTHORITY

CONSTANT FY,1982 DOLLARS

o
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FI8CAL YEABS
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PROPOSED REAGAI{ II{VEST}IEI{T RATE FOR FY 82-92 }IOULD RECOUP LOST GROUITH OF

20 YEARS }IHICH AVERAGED LESS THAi{ 2 X/YEAR

DURI116 SA}IE PERIOD. USSR IttAII{TAII{ED 5X GROWTH/YEAR I1{ DEFEIISE IIIVESTI{EIIT
4i

BY FY 92 OIIB Ii{VEST}IEIIT RATE I{OULD ACHIEVE LESS THAI{ 5OT OF REAGAI{ PROPOSAL

s'etE[-
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RECOUPIT,IET{T



HTI'UU UU vuLl, I rlE rrrure Y- ts y,r- .

AFFECT THE MODERNIZATION
OF OUR CONVENTIONAT FORCES ?

(OUANTITIES PROCURED FY83-S7I

frEAOAII BUOGET OMB CWS

M_lTANI(S-
I

FIGHTING VEHICLES

GENEBAL PUBPOSE SHIPS _
ASW AIHGRAFT-
c IR

_&m.-
G466e=@sreI@ -1731 =fu@

ffi
44

-35

-58

NAUY/MARINE FIGHTEB/-
ATTACI( AIBGBAFT

AIB FORGE FIGHT

AfiACK AIBGBAFT

qBi#e -112ru(
966

:3gg,ft44_
I t92

I

GARTER
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COI{PARISOI{ OF TACAIR I{ISSIOI{ CAPABLE RATES,
'.,'S1 iitf

AIR FORCE FY 1984

REAGAI{ 661

56rolttB

lIAVY FY 198rt
oEq.NslFlEDnml
Autlmritv: E013520'C[iil, 

niirhrts r i[al$s$;
Ilate: 

FEB I I zolo ;
REAGAI{ 61X

oilB 53t

BY FY Eq, 1 I1{ 6 READY AIRCRAFT LOST
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Hor ituch tlould the 0l{B
Budget Add to the Cost
of l{eapons }h do Bny

ln FY83-87? 2
C'
F

cf,a4

+$.l446

$ riltion

700

600

s00

400

300

?o0

100

7

+

+$458

F-I5 F-I5 Pqtriot I'll
Tank

IFV SSII
688

Total for just 5 systems: +$4.1 billlon plus others
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US GLOBAL C MMITMENT ?a

f ,d 0$o
roRwAtsD ] DenoYro

CABBIEB BATTTE GBOUP

ATIJD AII/IPHIB READY FOBCE

ffffffff

o

A-') , j l/ '' \O'

DrvtstoNs DEPLOYABLE TO EUROPE

I ll DAYS
..::r..

'tl:, 'l

o? D. BRIGADES OEPLOYABTE TO

ffffff 
s0urHwEsT AsrA

;",,, STRATEGIG AIR POWER

FOR SOI'THWEST ASIA
DECI.ASSIFIED IH FI'TT.
Autfttlritv: E013526
chiof, Rricords & Doclas tliU,
0ote: FEB I ,20t0 /b a

GOTTTIITIUE TO SHOW T }t GUBG IN ItTDIAil OCEA]iI.

T 

'& 

GVBG 8 I AMPHIBIOUS BEADY GROUP IiI ['IED
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II,IPACTS OF OI1B PROPOSED CUTS OI{ DEFEI{SE COIIIIIITIIIEI{T

UilDERCUTS FOREIGI{ POLICY

POTEIITIAL TO UNDERII1II{E EI{TIRE INITIATIVE

AFFIRI.IS I{EST GERIIAI{ CUTS -- INVITES OTHER NATO CUTS

JAPAT{: ARGUE RATE 0F I]{CREASE EXCEEDS U.S.

GLOBAL STRATEGY

DRA}IDO}{]{ OF I{AVAL DEPLOYI{EilTS

Do&sst,[B
SOUTHWEST ASIA STRATEGY FEB 

"
20r6

WITHOUT CUTS -- UPHILL FIGHT II{ COI{GRESS FOR BASIITG $

I{ITH -- ilOST LIKELY BASII{G TO BE CUT

I

SOVIETS

PERCEPT IOI{S/ACT IOI{S AFFECTED
I

ARI{S COI{TROL LEVERAGE

R'BLIC ACKNOWLEDGEI{ENT OF I,IILITARY CAPABILITY FOR SINGLE THEATER OF OPERATIONS OI{LY

. SEfRFF.

a
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II'IPACTS OF PROPOSED O['IB CUTS 01{ DEFEilSE COI'II{IT1'1EITT

DO}ESTIC

COI{GRESSIOI{AL -- LOSII{G CREDIBILITYI

DoD/SERVICES -- LEADERSHIP It{ CHAOSI

I TIDUSTRY -- }{HAT TO PLAI{ FOR?

REPUBLICATIS (PI.ATFORI,I) -- LOST PLEDGET

AilERICAII PUBLIC -. LACK OF DIRECTIOT{t

TSA

f,ffiiHfli*flyffi"*;

-SEERS.



US TOBAL OMMITMENTS?
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AIUD AMPHIB READY FORCE
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WHAT INflMEDIATE UTS IN FOR E U RE
tD E NflB B DGE R

THE 7TH INFANTRY DIUISION DEACTIUATED

mrs$f,tDxfl u.
lffritr: E013526

Sltl,B-tnr|r&Ordalr,f,EDh rggr,zorE

18 NAUY SHIPS RETIBED

TWO AIR FOBCE FIGHTER WINGS
AND At[ B52D SOUADRONS BETIRED

7 NAUY AND 5 AIR FORCE BASES

E

sl4"{+14- {ffinEt-
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DOD PROPOSAL

0Erssnortutr
tffioritr: E013526

il*thEords&DGtasEUfIt
FEB L 2016

ACCEPT $78 TOA REDUCTIOI{ IN FY 1983 -- BUT ! I
I

I{UST HAVE 7 PERCEI{T STEADY GRO}ITH FY 19E4 AI{D 01{

I{O FUTURE TAI'IPERIt{G

!

ACREEilEilT XgX 0r{ STABLE FTSCAL GUIDAi{CE rS ESSEi{TIAL

FOR SOUI{D I{ILITARY .PLAIII{II{G
I

TO EilCOURAGE SUSTAIIIED IITVESTNEilT TO PREVET{T LOSIIIG

INDUSTRIAL BASE :

I

T0 stGf{AL FRIENDS/ADVERSARIES ALrKE 0F oUR DETERtilt{ATJot{ '1.

.r-

*E.EAFft
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-SECREI..
TSA

SUI'I!'IARY
DHrssnoxR n
t[i0]ity: E013526
ilU,nicordr&lhdat ll3ostc 

FEBrr?016

ADI{IfIISTRATIOII HAS COI,II,IITTED TO REDRESSIItG STRATEGIC BALAI{CE

U.S. TTILITARY CAPABILITY HAS It{ FACT DETERIORATED

I{HIIE SOVIETS (AI{D SURROGATES) CAPABILITIES HAVE 6ROI{I{

f{Et{ DEFEilSE POLICY DESIGI{ED TO RESTORE }IARGII{ OF SAFETY

ADDITIOTIS TO 1981 AND 1982 BUDGET AN II{ITIAL DOHil PAYNEilT Ot{ REARIiII{G AIIERICA

7 PERCEI{T REAL DEFEI{SE ITICREASES II{ FY 1983-1987 IIEEDED TO SUSTAI]I THE I'IOiIEIITUI'I

I

otrtR PROP0SED C ttll I DEGRADE REAL P0TEI{TIAL OF FiITIRF FOREIGI{ POI ICYIDFFE

AilD FURTHER THREATEII I{ATIOI{AL SECURITY

tE€RE}

TSF IIITTIATIVF



o oo
OUTI.AY RATEST(Approx5.naE-@s of ToA)

-

Appropriatlonk

l{llltary Pereonnel

Operationa and }lal,ntenance

Procuremant

Aircraft
Weapons, Amo

shlpbutldtng

RIITIE

tltlitary Conetructlon

rli tSOUfCe:

l8t Yr

87-98t

69-91r

9-1{r
8-12r

2t

5a-60r

10-20r

{1-{2t
35-a7t

lar
3{-38r

25-45r

26-37r

20-371

19r

5-7r

2o-3or

7-l{r
I0-I8r

16t

IT

8-tsr

3-{r
2-5r

15t

lr
3-t0r

I-2r
I-{t
3at

3-5r

2rd Yr 3rd Yr

2-13t

8-25r r-5t

{th Yr 5Ut Yr Bevond

.+r3l
sumarlzed from PoM Preparation and Fomat rnstructlona (Fy 83-87),., 15 Apr l&qPl$t$s

$"

ffitr_w



o o o
OUTIAY RATEST
Ee Percen-Eages of TOA}

2nd Yr 3rd Yr rlth Yr 5th Yr Bevond

2-13r

8-25r I-5r

,

ation

ltJ.litary Pereonnel

Olrcrations and l,latntenance

Procurencnt

Aircraft
tleapons, Anmo

Shipbullding

Bx)lIEE

Mllitary ConstructLon

Igt Yg

87-98r

69-91r

9-1{r
8-I2r

2t

5{-60r

10-20r

{1-{2r
35-{7t

tal
34-38r

26-{5r

26-3?t

20-37r

l9r
5-7r

2o-3or

7-1{r

I0-I8t
16r

lr
8-I5r

3-{r
2-5r

153

1r

3-l0r

r-2r
I-4t
3at

3-5r

lSource: sunnarized from Poltl Prcparation and Format Instructlons (Fy 83-g7), 15 Apr lggl.
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FY81 REAGAN PROGRAM OMB BUDGET
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rl=

=EHEEF
tEse
E=68
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ARMY: NOT READY
TO FIGHT-"HOLLOW"

NAVY:I.ONE AND
A HALF OCEANS"

ARMY: R-q{PY TO FIGHT
LLY.

NAVY: 600+ SHIPS-
THREE-OCEAN COVERAGE

AIR FORCE: READY FOR
PROTRACTED CONFLICT \

IN ALL WEATHER CONDITIONS

ARMY: AT BEST READY TO
FIGHT IN OITE THEATER :

GLOBA

$\

NAVY: TWO OCEA]US
AT BEST

AIR FORGE: SHORT W

-t. .:ni;rl
'r.r,JrI
XiliT+
.1[i:i!
.4tr;'-aJ+ 

"'

'l'] :
t.

.'*.1
AR}AIR FORCE: SHORT

WAR ONLY
I

I Lri4rTED ALI.WEATHER{
CAPABILITY ,. ..ii{', ti'.

' I ; l':;
a :'

.',.*.
'l
tit' d
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I}I SUilI'IARY I{E HAVE FOUR ()PTIO}IS:

mcus$HEDil Rttr
luthority: E013528
Sio[ nScods & tloc-lrlllf,lllsoaG 

FEBrr?orc

TOA CURRFilT NOLLARS

FY P0lt DoD Ar-t 0ltB # 2 ()ilR # I

1985

I98q

1985

1986

r987

255

289

,27

,58
qt2

2q8

281

,t7
356

q00

229

279

306

,3s

,65

216

277

298

,18

559
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SUI,IIIARY

ADI'IINISTRATION HAS COI,IIIITIED TO REDRESSI116 STRATEGIC BALAI{CE

U.S. I{ILITARY CAPABILITY HAS III FACT DETERIORATED

}lHILE SOVIETS (Af{D SURROGATES) CAPABILITIES HAVE 6RO}II{

ilEt{ DEFEI{SE POLICY DESIGf{ED TO RESTORE I'IARGII{ OF SAFETY

ADDITIOI{S TO 1981 AI{D 1982 BUDGET AI{ II{ITIAL DOI{I{ PAYIIEI{T OII REARIIITIG A}IERICA

7 PERCEI{T REAL DEFEI{SE II{CREASES II{ FY 1983-19E7 I{EEDED TO SUSTAII{ THE I.IOIiEIITUII

OIIR PPOPOSFD CIIT.q L'TI I DFGRADF RFAI POTFI{TIAI OF EI{TIRF FORFIGf{ POI ICY./DFFFTSF IiIITIATIVF

tltq,Nsnolt RlLL
Auttoritr: E013520
$ol'nicords&mchsEDBmSData FEBtt?0t6

AI{D FURTHER THREATEIT 1{ATIO]IAL SECURITY
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SU}tI.IARY DE0usstFr_ol!ruI

fl#P',#'ifffirDiril,St

ADI'II1{ISTRATIOT{ HAS COI,II{ITTED TO REDRESSIilG STRATEGIC BALAT{CE

U.S. I{ILITARY CAPABILITY HAS I1{ FACT DETERIORATED

WHILE SOVIETS' (AilD SURROGATES') CAPABILITIES HAVE GRO}II{

f{E}l DEFEIISE POLICY DESIGI{ED TO RESTORE NARGII{ OF SAFETY

ADDITIOilS TO E1 AI{D 82 BUDGET AI{ IilITIAL DO}II{ PAYfiEI{T Ot{ REARIiII{G AI,IERICA

7 PERCEilT REAL DEFEIISE ITICREASES OVER FY 82 I1{ FY 83-87 I{EEDED TO SUSTAIII

THE ]'IO['IE]TTUil

OiIB PROPOSED LEVELS CUTS I{ILL DEGRADE R POTENTIAL OF EI{TIRE FOREIGI{ POLICY/

DEFENSE II{ITIATIVE AND FURTHER THREATET{ 1{ATIOIiAL SECURITY

arnntrt
TEUNUI.
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t

III SUIII'IARY hIE HAVE FIVE ()PTI()NS:

DEdASSIFIEI IT RIU

tffi'lh',flJlffi*rum
Dah: 

FEB I l2olo

TOA CURRE}IT NOLLARS

FY Senvrc:s P0l{ DoD Ar-r 0llB # 2 0liR # I

198'

t98tr

1985

1986

1987

255 '

289

,27

567

q09

255

289

327

,68

4L2

248

281

317

556

t{00

229

279

,06

3rs

365

216

277

298

518

\rs

$+RF+--



OENIt,E:r
ELT/ItL I.f

I

DEAIS$HEDI; RtU
Au$ority: E013520
thiet Rrtprus & Loclass0BItES
Date FEBtfZ0t6II{ SUI.II,IARY I{E HAVE FOUR OPTIOilS:

FY

TOA CURRE T IIOI I ARS

P0l,l DoD A r 0!!-fl-2, 0itR # I

1983

198tt

1985

1986

1987

255

289

327

,68
qt2

2q8

281

3t7

,56
q00

229

279

506

,35

,65

216

277

298

,18

3rs

TEEffit
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I{E RECOGI{IZE THE FISCAL REALITIES At{D T{E'RE PREPARED FO

EVEN IF IT REDUCES OUR }IILITARY CAPABILITY

L SoilE REDUCTIoilS

BUT .- THERE ARE OTHER REALITIES

SOVIETS EI{GAGED II{ LARGEST ARITS BUILDUP II{ HISTORY -- RAPIDLY

PASSII{6 US BY

SOVIETS BECOIIII{G IIORE AGGRESSIVE AROUIID I{ORLD AS U.S. RELATIVE POI{ER

DECLIl{ES

ODDS STROIIG AT SOI'IE POII{T ADiIII{ISTRATIOI{ I{ILL HAVE TO CALL

OI{ I,IILITARY TO PROTECT I{ATIOI{AL INTERESTS

TODAY'S I{ILITARY CAI{IIOT I.IEET CURREI{T FOREIGI{ POLICY CONilITI'IEI{T

By ERoDING READIT{ESS/SUSTAIilABILITy ACCoUNTS -- CREATE!',HoLLoW"

ITILITARY

DECN.ISSITIED II FUTI.
Authoritv: E013526

tXs;*4[;tHf,fDIrx'Es
S'GIET.



€EGRET-

}IE BELIEVE AIIERICAI{ PEOPLE DO fIOT I{ISH TO BE SECOI{D }IOST POWERFUL

ilOVEI.IBER ELECTIOII -- S}JEEPIt{G I{AI{DATE FOR FOREIGI{ POLI

AI{D I,IILITARY STREI{GTH TO SUPPORT IT

t..
CY OF WORLD LEADERSHIP

THE COIIGRESS RESPOTIDED:

PASSAGE OF FY 1981 SUPPLEI{EI{TAL AUTHORIZATIOI{

"THIS BILL sENDs rHE NATIot{ AND THE REsr oF THE woRLD A trtEssAGE.

IT IS A I.IESSAGE 0F C0l,tl{ITf.lENT -- C0}ll,lIT}lENT T0 THE DEFENSE 0F FREE

PEOPLE. WE ARE GOING TO II.IPROVE OUR DEFEilSE FORCES TO GUARANTEE

THAT I{E ARE SECOND TO NONE. NO ONE }IUST DOUBT OUR RESOLVE.,

JOHN TOI'ER

F IRST

CONCURREI{T RESOLUTION FY 82 BUDGET DOD FY 82 AUTHORIZATIOI{

HousE -- 2qq T0 155

EEf|ATE -- 75 To 20

Housq -- 35q T0 53

SEI{ATE -- 92 TO 2

SCHROEDER AITEIIDTIEIIT .- TO CUT $88 FROI{ DEFEI{SE BUDGET

DEFEATED -- 276 TO 142

DEd.ASStflOt[ FUIL
Aut[ority: 8013520

BXiSlRWf lmhssurrErsEeR'tr



$EGREr.

FISCAL GUTDAilCE AGREEI,TEi{T T0. ilEET DEFET{SE Cotrt}ilTtgt{T

IIEEDS ARE ENORI1OUS

REAGAil PROGRAI'I I'IOVES OUT FIRIILY TO ITEET THEI{

DOD/OI,IB ORIGII{ALLY SUGGESTED 9 PERCEI{T REAL GROI{TH (FY 1982 BASE)

FY 1983 AIID 01{ THROUGH THE PROGRAI,I PERIOD

FIiIAL AGREEIffiI{T: FY 1982 -- 5222.2 BILLI0i{ -- THEi{ 7 PERCET{T COtlTItlUEI)

REAL GRO}ITH -. CO}I[IT!.IEI{T NOT TO REDUCE FURTHER (IIAR 81)

OI'IB APPROVAL OF FY 82 BASE AI{D FUTURE 7X RATE OF GRO}ITH

II{HEREilT II{ BUDGET SUBITITTAL

EXPLIgIT Iil REVISED 1981-1982 BUDGETS

DE$tsstFtED t[ rutt
Authoritv: E013526
Chr4 Rticords & Itoclas DLUES
Dab: FEBttZgtS



IFGRET*

AND NO}{ FROI'I OM - DECI.ASSIFIED III FUIJ.
Authoritu: E013526
Chidn6cords & Declas lllrUllS
Dato: 

FEBtr2016
DEFENSE TOA

IN CONSTAIIT

82 DOLLARS

300

$B 250 0m

,

200

8582 85

-egrDE-r

8ll 86

,



SEENET .

WHILE OMB PROPOS L USED CARTER BASE
AS POINT OF OMPARISON.

CARTER PROGRAM C CHIEVED
R

REAI CIIST OF GARTER BUDGET:

)

-a'
t\

s BILUOn (,
uI

280

2m

200

m
2N

m
m

DEC|tSStFtEDtt Fut[
Au$ority: E0 13526
thist RecorOs & Declas lllu, yJlls
Dats: FEgtt?0t0

GABTER AS PBESETTED\

1983 1984

€EEBF



SEENET

A RAM NN TBE VE
WITH CARTER RESOURCES

s BILLION

COST OF GABIEB BUDGET
DEC|ASS|FIED tl tutt
Authority: E0l352g
thisf, Rdcords & hdass llir, WHsIlih: 

FEBrt?oro
?fr

n0

2m

m
2lll

230

m

.J
PNOPOSEII OTB BUDGET\

<--- GAETER AS PRESEilTED

1983 1984

lrGitr-

t, D D D - D i

I

t n



$ECftEL

MOREOVER CARTER PROGRAM PROVIDED:

o WRONG CAPABITITY

o FOR WHONG WAR

o AT WRONG TIME

E
o lT lS HOLIOW pEq.r$$FtED tr FUn

f;ffii'qyffi,;",,,"s

THUS:
CANTUOT ASSUME CARTER PROGBAM

IS UALID BASE FOR COMPABISON !

-sEeftEu-
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CART R LEGACY OBLIGES US TO MAKE
F ENTAL HOICES IF DEEP CUTS AR TO

N RIGIN REAGAN PR c M
E

OR
O MAIIiITAIIU FOBGE LEI'EIS ATID

MITITARY EITD STBEIUGTH

O ACGEPT A MITITABY WITH OTDER/

IESS THBEAT GAPABTE EOUIPMETUT

O SLOW MODEBiIIZATIOTII AilD /

EOUIPMEilT FILL RATES

O REDUGE SUSTAIITABITITY BUILD.UP

O AGCEPT A SIUIAIIEB MITITARY

TO PBOTEGT

.O MIIUIMUM ESSETITIAL

MODEBNIZATIOTII
OO SUSTAITTABILITY ATIID ' ,-

READITESS IilITIATIUES

a
I

-gEof,Er-

DECTISSIFIEDIT FUTI.
Au$orlty: E013528

tlHJtyig',*Pff,'g"D'r,urtB



{iEGRfF
PAST DISII{VESTIIEIIT REOUIRES LARGE EXPEI{DITURES JUST

TO CATCH UP I{ITH OURSELVES -- LET ALOI{E SOVIET IIIOIffiiITUIII

350

s

E)

2g)

160

t0

L-

oz
o
JJ
E
2
O

60

0
1965 1900 lE ltro 19?6

FISCAI YEARS

r00 ts

PROPOSED REAGAII II{VESTI.IEi{T RATE FOR FY 82-92 I{OI'LD RECOUP LOST GRO}ITH OF

20 YEARS }IHICH AVERAGED LESS THAil 2 XfiFAR

DURI]IG SAIIE PERIOD, USSR }IAII{TAIt{ED 5T GRO}ITH/YEAR II{ DEFE]ISE IIIVESTITEI{T

1960

BY FY 92 O}tB ALTERI{ATIVE LEVEL }IOULD ACHIEVE LESS THAi{ 5OI OF REA6AI{ PROPOSAL

DEdISSIFIED IT FULI

tHilS.'il*,t'[tliltr*utrws
Dah: FEB I , ?013 :

RECOUPITIENT

INVESTIIEilT
coNsrANr 82 I

-SEERET-

I

1

I
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v
LARGE CHANGES IN SPENDING PLANS

O 930 OF EACH DEFETISE OI'TLAY DOTLAR IS SPOKETT FOB

AT THE START OF THE YEAR

OO zSC FITB PBIOR YEAB GOTUIM ETTTS

.O 8C FOB RETIBED PAV

O' 3{C. PAYS PEOPTE

.o uc FOR MITIMUM OPEBATITTG COSTS

O LEAUITIIG OTULY 7C TO BE DETEBMITTED IIII

BUDGET YEAB FoB Fy 83;TH!S TiTGLUDES

THE ttIEUU STRATEGIC PROGRAM

gEctas$Ho r[ FUU
4$torirr: E08520

fllfJ"*'fi;loc5D'rulsSEHIET-
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IIfi -- LET'S REVIE}' HO,, O}tB LEVEL I{OULD 

""'i
IIODERI{IZAT IOil

READ INESS

SUSTAI ilABI LI TY

FORCE STRUCTURE

COST OF I{EAPOIIS SYSTEITS

II{DUSTR IAL BASE

DEqASSIIIED IT FUIL
An$otitv: E0 13520

Qtlor, R6corOs & IleclasUt'ffihe FEBI rzot6

tEeRtI-



HO WOULD DOD
z

oECtASStflEo m FU[t
Luthority: 80 13528
Chief, Records & Declass Dif IJIIS
Oato: FEB I lt0to

UIVD FOBCES
tul-l TAtuKs

FIGHTITIIG UEHICLES

GETUERAL PUBPOSE SHIPS Ir-I

ASW ATRGRAFT_

IUAVY/MABIIUE FIGHTEB/_
ATTACK AIRCRAFT

AIR FOBGE FIGHTEB/-
ATTACK AIBCBAFT

L?
(OUATIITITIES PROCURED FYS}S7I

frWAil BAOGfr CI/ITI' fO NEfr OfrIB TEIIH.

5270 '-l{n
-1731

lfif--

-35

-58

-ll2

-3gg

966

38

44

M
v

llsz E
T-ENET

D D T]

TI ,, a
t

I I



W
ALTER ITS MODERN IZATIO PROG lut

P B L
DECIISSIHED lll FUlt
Aur[oritu: E013028
cfiIsi, ndcoios & I]oclasDltH5
Dato: FEBttt(lr6

(OUATUTITIES PBOCUBED FY83.87I

RHOAil BADOET
afi} 70 ilEEr
. OfrBJflIEL BEffIAITNG IAH.

M.I TAIIKS 5270

FIGHTITIIG UEHICLES
-ATH--€466e5t<re@Ez

GE]UERAL PURPOSE SHIPS -t 38
,

I
ASW AIRCBAFT

M
IiIAUY/MAR IITI E FI G HTEfi I

ATTAGK AIRCBAFT
GE

966 854

AIR FORGE FIGHTE M B
r t92

tn
73t

-35

-58

-ll2

-3gg

-l

-l

t

ATTACK AIBGBAFT

fIGilEF

794

D - rt

,

I (



4[GRE[-
READII{ESS .i- CAPABILITY TO CARRY OUT IIISSIOI{S ADVERSELY INPAIRED BY SLO}III{G

.; RATE OF SPARE PARTS REPLEITISHI,IETIT

L

'ii I'ii'

AIR FORCE FY 198tt

REAGAI{ 66t

55rsrB

'r ll ilAVY FY 198tt

j
I

REAGAII 51r

O'lB 53t

BY FY 84, 1 I1{ 5 READY AIRCRAFT LOST

st€fiEr





.ICtsACF "t/,!'t/9rWW

L

g.''"
.lo

DEAGTIUATE THE 7TH IIUFAilTRY DIUISIOTU

RETIRE T8 NAUY SHIPS

RETIBE TWO AIR FOBGE FIGHTER

WilGS AilD ALt B52D SOUADROTUS

GtOSE 7 NAUY AilD 5 AIB FOBCE BAS

Ecuffilltt
ffiH$'ffironr lCrmtf

It ,,

a

l D-

?\i

.:ttr



sEe$r-
O}tB LEVEL }IILL RAISE I{EAPOilS SYSTEIIS COSTS

AI{D DRIVE US TO IilEFFICIEilT ACSUISITIOl{ RATES..

DEAtsElflOlltl,
Authorltl: EolsnG[i{,RlrildrfD6n13
Dah

FEB t 
' 

?otc

+91446

$ illlllon

700

600

500

400

300

?n
100

+
7

+9468
+

F-15 F:16 Pqtrlot l{t' IFV
Tank

TOTAL FOR JUST 5 SYSTEIIS: + ttl.1B , , .+ 0THERS

ssN
688

S'EREF



--6rnDETJEUrrEr

L

AIIOTHER REVERSAL TO HHAT IS PERCEIVED AS A "IIE}I BEGII{I{IT{G' I{ILL

SERIOUSLY ERODE AI{ ALREADY FRA6ILE DEFEIISE IITDUSTRIAL II{FRASTRUCTURE

ITORE THAII 5O,OOO JOBS LOST If{ PRII,IE COI{TRACTORS

2O.OOO I,IORE III IIiIEDIAIE SUBCOI{TRACTORS

AS EFFECTS SPREAD THROUGH ECOI{OIIY .-
2OO,OOO + JOBS I{ILL BE LOST

TI{O TO FOUR SHIPYARDS CLOSED

IIAJOR CAPITAL IIIVESTIIEITT IIOI{ PLAI{I{ED -- CAI{CELLED

DEflTSIITIED]I 
'UItffilhflS,S-ft;3th* 

FEB I lzolt

+E€REf-
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{Ecntrr

IN SUM:
FY81 REAGAN PROGRAi'I

DECttsStHo tt Rtu
Auth0ritu: E013520
cniet, nrtprOs I OoUa [ttrt
Date: 

FEB t ,2016

ARiiY: READY TO FIGHTrrlrl

ARMY: ]IOT READY
TO FIGHT-"HOLLOW"

3'trLLY ARiiY: AT BEST READY TO
FIGHT I]T OITE THEATER

NAUY:*ONE AND
A HALF OCEAIIIS" ITAVY: 600* SHIPS-

THREE€CEAN GOVERAGE

ITAVY: TWO OCEA]TS
AT BEST

AIR FORCE: SHORT
WAR OITLY

AIR FORCE: READY FOR
PROTRACTED CONFLICT

N MOST WEATHER CONDITIONS

.AIR FORCE: SHORT WAR,
utitTED ALL.WEATHER.j

CApABlLlTy, ii. ,,lii
,|

\'
-tt!1n5i3-



FFar. -lr,Itill?.tE'f, .qrtTlrrlrj?,vr!- :. r..-.

ARE THERE opTIof{S T0 ottB LEVEL? yES -- BUT UIIACCEPTABLE r.

F URTHER READ I I{ ESS/SUSTA I IIAB I L I TY DR AI{DOI{II

UNCOI{SCIOIIABLE FAILURE TO PROVIDE FIGHTING I,IEII TOOLS I{EEDED TO DO JOB

HOULD ADVERSELY EFFECT ALL VOLUNTEER FORCE -- CREATE I'IORALE PROBLE}I

SECDEF/CJCS STROTIGLY OPPOSED

I{IGHT DECEIVE SOIITE AIIERICAT{S -- BUT NOT SOVIETS

ADVERSE 'CUTS' DI}III{ISH CREDIBILITY OF RESOL\E TO COI{TEST SOVIET HEGEI{OI{Y

LARGE REDUCTIOI{ Iil STRATEGIC FORCES

LOGICAL TO ABAI{DON B-1

LOI{ER THRESHOLD OF f{rcLEAR I{AR

DECltSSlflEItil tUl,L
Autfiorltr: E0mn28
t;[ili;i6ffiisi-rffimfirB
Dah FEBtfZ0tS

+EFDfF

| -'
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€EG1trT

Lir
HO}IEVER, AT{ OPTIOI{ DOES EXIST THAT IS BOTH FISCALLY RESPOI{SIBLE Af{D SEilDS

THE PROPER SIGNAL TO THE FII{AI{CIAL COITIIUI{ITY :

t7B TOA -- 338 OUTLAY -- I1{ FY 83 -- BUT:

}IUST HAVE 7 PERCEI{T STEADY GRO}{TH FY 8II AIID/OR OVER FY 83 BASE

TRAIISLATES TO S5OB OVER FY 83-87 PERIOD pEe$$HOtrruu

Htrqlfl'ffi,-rsI{O FUTURE TAI,IPERING

AGREET{Ei{T !U 0t{ STABLE FTSCAL GUIDAT{CE rS ESSEi{TIAL

FOR SOUI{D }tILITARY PLAIIIIII{G

TO EIICOURAGE SUSTAIIIED II{YESTIiEI{T TO PREVE]IT LOSIT{C II{DUSTRIAL BASE

TO SICI{AL FRIEI{DS/ADVERSARIES ALIKE OF OUR DETERIIII{ATIOil

\



.@. .F':, Ea;,.a j.-,-.t8,,_G.:d, r,_..t,n.
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oEclASStFlED l[ tuu.
Authoritu: E013520
ChiaLRSoords&lhdm
Datoi FEBll2o16II{ SUIIIIARY IIE HAVE FIVE ()PTI()}IS:

FY

DtBffi

1985

l98lt

1985

1986

1987

TOA CURREilT NOLLARS

Senvrces pOt{ DoD Alr 0t{R # I OilR # I

255

289

,27

,67
q09

r.t',\ L ; f , ,), .,i-[,, i. irriil] .;r: !ADi.:

255

289

327

,68
ttL2

2q8

281

517

356

tt00

229

279

,06

,15

,65

216

277

298

,18

319

S.iitrr
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, l Fage dehruimd to be Urchslf,cd
Rorimed C[hil,nDqU[S
nW 80l3526,S.G[otts
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