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PART I
ADMINISTRATTON

I . CURRENT COMI.IANDER IN CHIEF' AND DEPUTY AT{D CHIEF OF STAFP

Admiral Ralph Wynne COUSINS, U. S. Navy, Couunander in
Chief Atlantic, assumed duty on 3I October l9?2.

I
Vicc Admiral Douglas Caulield PLATE, U. S. Navy, Deputy

,rnd Chief of Staff , Conunander in Chief Atlantic, assumed duty
on 1 February L973.

2. PERSONNEL AI,LOWNICE

a. The personnel allowance for the CINCL"ANT Headquarters
as of 31 December 1974 was as follows:

OFPICER ENLISTED CIVILIA}I TOTAL

r71 145 43 359

These figures represent no ehange from the previous year.

b. On 12 tu{arch L974, JCS approved the CINCLAI{T ABNCP
(Airborne Command Post) JTD to be effective I JuIy L974.
t{ilitary and civilian billets authorized for the ABNCP are
as follows:

USA USN USAF USMC

OFPICER 10 L2 9 2

ENLISTBD3ITO

crvrLrANs0I00
c. Total billets authorized for ttre CINCLANT Joint Staff

for each of the armed services are as follows:

USA USN USAF USI{C

OFFICER

ENLISTED

CIVILIANS

29

10

0

r01

118

43

28

t2

0

I3

5

0
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3. REORGAIIIZATION. The CINCI,AIIT,/CfNCLANTPLT Staff reorgani-
za sras implemented on 24 April L974. The major change to
the CfNCLAIITT/CINCLAI{TE'LT Staff organlzation creates a DCOS
for OperatlonE, Comnand and Control; a DCOS for Plans, Policy
and Joint Exerciaesi and a DCOS for Readiness and Resources.
The major change to the IANTFLT organization is the transfer
of operational responslbllltles for L,ANf area AntiEubmarine
gfarfare, Survelllance, Naval Control and Protection of Ship-
ping, transit of unltE and some aspecta of at-gea training
and Tactical Developnent and Bvaluatlon from the cognizance
of COI{SECONDFLT and TYCOMS to CINCLA}ITFLT. Additiona1ly,
CfNCLIINTFLT assumed ttre CINCLAIITFLT supply functions pre-
viously provided by COMSEBITIAIIT.

2 T'NCI.ASSIPIED
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KEY CINCLANT STAFF PERSONNEL

31 DECEMBER 1974

Commander in Chief : ADlt Ralph W. Cousins, USNr/1120

Polltical Advisor: Ambassador Eruory C. Swank, FSO-I
Alde and Bxecutive Assistant: CAPT Wllliarn H, Greiwe,

usN,/1100
Aide and FLag Secretary/Aas't Chief of Staff, Administra-

tion: CDR Raymond E. Inman, USN/6200

Deputy and Chief of Staff : VADM Douglas C. Plate, USN,/IlI0

Inspector General: RA.DM Robert E. Gormley, USN/13I0
Public Affairs Offj,cer: CAPT llarry E. Padgett, USN,/I550
U. S. Liaison Officer SACLANT: CAPT David E. Dearolph,

usN/I3r0
Protocol: I4DR Eugene C. Fow1er, USN,/1110
U. S. Awards Board: !trs. l'lildred R. Illtt, GS-9
Legal Officer: CAPT Frank A. Nelson, JAGC, USN/2500

Deputy Chief of Staff for Operatlons, Corunand and Control:
RADITI l{i11lan H, McLaughlin, !/,r., USN,/I310

Inforaation Syetems Officer: CAPT George W. Mau, Jt.,
USN,/1310

Ass't Chief of Staff , IntellLgence: CAPT Sr:rnner Shapiro,
usN,/l630

Ass't Chief of Staff , Operations: CAPT Dteredith A. Surith,
usN/1I10

CINCLAI|T Airborne Conrnand Post: CAPT Richard R. Renaldi,
USN,/13I0

Assrt Chief of Staff, Conurunications: CAPT Edwin J. Burke,
usN/II10

Operations Security: LfC Earrell D. Spoons, VSA/05

Deputy Chief of Staff Plans, Policy and Joint Exercises:
MGEN Arthur H. Adams, USItlC,/08

Ass't Chief of Staff, Plans: CAPT Robert E. Oechslin,
usN,/I310

AgB't Chief of Staff Joint Exercises and Special Projects:
COL James E. Eegley, USUC,/06

U. S. Representative Sea Spray: CAPT Daniel L. Bailey,
USN/II20

rml I slfr d
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Deputy Chief of Staff, Readiness and Resourcea:
RADM Paul A. Peck, USN/1310

Asa't Chief of Staff, Logistics Readiness:
RAI)ll John C. ShePard, SC, USN,/3I00

AsB, t Chlef of Staf f tulanpower and Personnel Readiness:
CAPT Ronald D. Ilartel1, UsN,/1310

5 UNCLASSIPIED



PART TT

TNTELLIGENCE

l.o INTELLIGENCE PLAIiIS AIID ESTII.TATBS BRANCH (U)

a. (U) AdminiEtrative. In L974, ttre Intelligence Plans
and P
and E

rograms
stimateg

Branch was signated the Intelllgence Plans
Branch to reflect the Branchrs lnvolvement in

the preparation of mid-to-long-range estimates and etudies.

b. rFl
tions (U)

Review of Opera tion P1ans, Orders, and Instruc-

(1) (U) In order to promote efficient intelligence
management and to assiet subordj,nate command understanding of
the interaction of various intelligence activities, the divi-
sion commenced a complete revieion of the ACIOP (Atlantic
Command Intelligence Operating Procedures Irtanual (U) ) .

(2) f> Review and revision of Intelligence Annexes
to operation plans and orders was highlighted by a major
review of contingency plana relating to Cuba, and the general
war plan. Additionally, reviews were conducted of various
contingency plans relating to the Caribbean Islands and fce-
l;rnd .

c. tp| Training and Readiness (U)

(1) (U) In February and March L974, the Branch con-
ducted its annual review of subordinate intelllgence training
programs including the Fleet Intelligence Training Center
Atlantic's Basic Operational fntelligence Course and Basic
Operational Intelligence Training Team curriculum.

(21 (U) A major analysis and appraisal of the organi-
zation and function of the Alert Cadre was completed in llarch
L974.

(3) (U) In September L974, the Branch conducted an
evaluation of Defense Attaches within the LANTCOM area of

DEGIIS$FIED ! FUtt
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responsibility and fomarded the results to COMNAVINTCO!{
(Commander NavaI fntelligence Conmand) for review.

(41 Q Throughout the year, the Branch prepared
scenarios, intelligence atrnexes to operation plans and orders,
ancl real-world analyale and evaluation of major jolnt exer-
cises. Included were unigue, JCS coordinated, CPX-type exer-
cises, as weII as exercisee SOLID SHIELD and POINT BLANK.
Branch exerclse activi.ti.es enhanced liaison and reporting
procedures and provided an opportunity for Branch personnel
Eo gain additional operational experience aB watch partici-
pants. ,

(5) ff a first-hand analysis of conditlons at
NAVBASEGTIIIO was made 13-15 .P.ugust L974 in conjunction with a
base defense o<ercise and a LAI.ITCOM comaunications exercise.
This assessment resulted in a thorough review of the actual
threat to American forces in Cuba and provided a realistic
scenario for exercise participante.

d. tr Es.timatee, special studies and Briefs (u)

(1) f> In January and February 1974, maJor reviews
were conducted of the L,AIiITCOI.i Threat Assessment; JSOP Part I,
Annex A, Intelligence Objectives and Prlori-ties (U) ; the
Joint Research and Development Objectives Docurnent I976-93;
and the Peripheral Reconnaiasance Program.

l2l fl During the year, the Branch participated with
subordinate comrande in a continuing review of the current
threat to nuclear uea[ron6.

(3) (U) April L974 marked a significant increage in
special estirnative activities when the Branch conducted a
strategic reappraisal of the NATO allLance and an all-source
review of the commandrs capability to provide indications
and warning support for isolated subordinates.

(4) (U) Throughout the year, the Branch was called
upon to provide special brlefings for and to host visits b1,
national and foreLgn dignitaries. Included were a special
brief for the Inspector General concerning natlonal readi-
ness exercises, a brief on CINCLANT operatlons and the fntel-
Iigence Division's sup;rorting role to students of the Defense
Intelligence School, providing agenda items and administrative
support for a September Defense Attache conferencer Bnd the
hosting of visits by dignitaries from CENTO, NATO, and South
America.
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(1) (U) To assure better coordination of Port Secu-
rity actlons, the Operations Security Officer waa designated
as focal point for Port Security matters ln October 1974.
The Branch worked closely with thig officer, concentrating
on the provision of al}-source hostile intelligence estimates
and analyses for the port areas as well as for on-going
operations and the operations plannlng process.

(21 (U) In accordance wittr JCS/CNO review of disclo-
sure policyr'the Branch pronulgated a new instruction on
disclosure and continued to provide lmpact analysis on dis-
closure matters for U. S. and NAIIO users.

(3) (U) Liaison actlvities with the Naval Investiga-
tive Service Office and other aubordiuates, adjacent and
civilian intellLgenee and tnveatlgatJ.ng agencies were carried
out on crimlnal and countaalntellig€nce matters affecting the
conmand.

2 s INTELLIGENCE PRODUCTION AIID TARGETING BRAI{CH (u)

a €| T4rgetlng Section (U)

(f) (U) Branch officers produced Source Data cards
for Revision P to the SIOP (Single fntegrated Operation
PIan) for CINCLASITFLT aircraft sorties and submltted data
cards to the JSTPS (Joint Strategic Target Planning Staff)
for inclusi.on in SIOP planning.
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(3) (U) Branch officers provided guidance and com-
puter systen support to FfCEURLANT (Fleet Intelllgence Center
Europe and ltlantic) during the generation of aircraft routes
for Revision P to ttre SfOP.

(4) (U) Branch officers briefed targeting philoeophy
and procedures, within the framework of a general SIOP indoc-
trination program conducted by the Nuclear Operations Center,
to personnel of deploying aircraft carriers reguiring SIOP
training.

(6) (U) Branch officers and enlisted peraonnel pro-
vided assistance to the CINCLAIIT Nuclear Operations Center
for Bxercise NICKEL PIATE 74 and Exercises AGLOI{-I{HISKEY,
XRAY and YA}i!KEE. They were responeible for lntelligence
Iiaison and aireraft reconnaiBsance reporting during the
exercises.

(7) (U) Diatribution of JCS planning eharts to units
in the Atlantic Fleet was up,ilated.

(8 ) (U) The Branch provid,ed cornmand representation at
the Supreme AIlied Corunander Europe Nuclear Targeting Coordi-
nation Conference at Supreme Headguarters A11led Powers,
Europe, during the period 21-28 June L974.

(9) (U) Branch ADP (Autonatic Data Processlng) per-
sonnel modified existing computer software and designed new
programs in compliance with recent changes in Source Data
Card formats and requirements set forth by JSTPS.

(I0) (U) The Branch Head represented CINCL,ANT at a
meeting with gNO, Naval Conmand System Support Actlvlty, and
CINCPAC repreaentativee at CINCLAITIT on 6-7 May 1974 and
again at PICEURIAI|T 8-10 Uay 1974, to discuss developments
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and installation of the Nuclear Strike Planning System for
CINCLANT and CfNCPAC, and has continued to monitor and coor-
dinate thia project.

(11) (U) Branch personnel conducted a revlew of ttre
distribution of AppendLx 4 to Annex B to CfNCLAI{f OPIA}I 22OO.

(L2', (U) TPG! E (Target Plannlng Guldee) for CfNCLANT
OPLAN 2309 were revised and fonrarded to aPPropriate
CINCLANTFLT carriers and st'af f elenents on 3 May L97 4.

(13) f,) Under revised tasking, CINCARLAI{T (COn
FORSCOIi) was assigned resPonsibility to perform third phase
direct support exploitation of photography for telecotuuni-
cations, transportation, and ground force installations in
the CINCLAT{T and USCINCSO areas of responsibility. Support
to the I"ADITCOI{ target data base will be provided via MIEF'
(Master Inagery Exchange For:mat) tapes and FAIF (Pie1d,/Auto-
mated Inetallation Intelligence file) requeete.

(1{) (U) The Branch hosted the L974 DIA Target Intelli-
gence/Tactical Target luraterials preconference visit on
19-20 [tlarch L974, and the Contingency Targets Reconnaisgance
Plans Officers represented CINCI,AIIT at the DIA conference on
3-7 June L974.

b.( U) Program Managenent Section

(1) fntelligence production management for CINCLANT
involved the tasking of CO FICEURIANT, CINCARLAT{T, and
CINCAFLAIIT (Comnander in Chief U. S. Air Porce Forces,
Atlantic). In line with thie function, dta directives were
revi.ened for changes and guidance. Submissj.ons were made to
DIA for the annual Defense Intelligence Production Schedule
and subsequent up,ilate and progreaa rePorts.

(21 General Defenge Intelligence Program proce-
dures and submissions were coordinated and reviewed with
activities responsible for various program elements under
Program III of the Plve-Year Defenee Program, such as
FICEURLAI{T, LANTCOI{BLMTCEN (Atlantic Conurand Electronic
Intelligence Center) r Atlantic Comnand IDHS (Intelllgence
Data Handling Systen) r and the Atlantic Comuand Defense
Special Security System. Similar submlsslons of Army and
Air Force components supporting the Atlantic Corunand were
reviewed. Also revlwed were the CIRIS (Consolldatecl Intel-
ligence Resources Information Syetem) submissions from
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subordinate activities. On 16 JuIy L974, resource require-
ments under Part II, Annex A, Joint Strategic Objectives
Plan, FY-77-84r rr€r€ revised and eubmitted by the prograrn
e lement.

(3) JCS m69 2L8O/29L3482 Irlarch L974 requested fiscal
and manpohrer dat,a for EY-75 on non-Consolidated Defense Intel-
Iigence Program headquarters Etaff intelligence and crypto-
logic activities by 3 Aprll 1974. Because of the short tlme
in which to respond, subordinate colunands were instructecl to
reply directly to JCS.

(4) On I0-I2 September 1973, DIA repreaentatives
presented the concept of an IUIS (Intelligence llanagement
fnformation System) to representatives of FICEURLANT and
chis command at FfCEURLANT. The concept of the II.{IS is to
convert a myriad of systens throughout the Departnent of
Defense Intelligence comnunity into a standardized system
that will eliminate confusion and also reduce the number of
reports required by DIA. Subsequently, comments were for-
warded to DIA on draft manuals which described the system.
A final conference was held at DIA, L7-20 June L974, to
resolve differences concerning the system and to obtain
approval of the systen by the unified and specified commands
and the Services. The General Defense Proposed Objectives
Program, which is part of the IUIS, rras elimlnated at thla
conference because of the obJectionE of the Army and Atf
Force representatives.

(5) The Branch processed and validated requests for
disseminatlon of intelligence d,ocrments. Comrnand gubordi-
nates and the staff were requeeted to review and update
DIArs annual intelligence dissemination requirements for
both general and epecial intelligence. On 22 AgriJ- L974,
the results of a conaumer Burvey were sent to CDR EORSfC
(Commander, U. S. Army Forcea Cormand Intelllgence Center)
Fort Bragg, North Carolina.

(6) The Branch requested and. processed new intelli-
gence production requirements from eubordinates for general
intelligence, counterintelligence, and research and develop-
ment docuroente.

(7) On 21-2tl January L974, Branch repreaentativee
attended a confereDce at CDR FORSIC for the purpose of
reducing the taeking of intelligence production assigned to
that comrnand. This cormnnd approved the elimlnation of some

hslfrcd
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hard-copy low priority documents, transferral of another
product to CO FICEURLADIT, and the extension of the update
cycle on several order of battle documents.

(8) The Intelligence Division history to the Conunand
Historian was coordinated, edited and submitted on 2 Mlay L974
for inclusion i.n the annual command historical report to the
JCS.

3. C) INTEEIGENCE SUPPORT AIID INDICATIONS (U}

o
o
(rl
o
v)
h

a. (U) General. The Intelligence Support and Indica-
tions CenterlE6Effies a location adjacent to the Atlantic
Command Joint Operations Center, CINCLAT{T/CINCLA!{TFLT CSC
(Command Support Center), and an all-source conference room.

b. (,f CINCLTASI CIOC (Eurrent Intelliqence Operations
Center)

(b) (U) A graphic analysis and correlation
terminal was delivered during the week of 19 September
L974. Following system trde-buggingr', operator training
on the unit commenced.

(c) (U) On 20 November L974, installation was
completed on the tactical exchange automated system, and
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keying of the SI (Spec ial Intell charurel of the Fleet
st ane ssible

ac ae
the major portlon of the

interim comunlcations faeility. The only circuLt remaining
to be instalLed is the link to Continental Air Defense Com-
mand at Cheyenne Mountain, Colorado. Additionally, on
20 November L974, keyboard-to-keyboard cotmunicatLonE to the
FOSfC in London via the NEDNr/NIDN (Naval Environmental Data
NetrcrkAlava1 Intelligence Data Network) became a reality.
Bulk data exchange through the entire NEDNr/NIDN had not yet
been achieved at year'e end.

(21 (U) The llariti:ne Panel continued to provide
direct support to special F1eet programs. SSN crews were
given pre-deplolment briefings, and specialized publications
were tailored to the requirements of undemay SSBN I s. Addi-
tionally, the Maritine Panel continued productlon of aperi-
odlc SIS's (Speclal Intelllgence Sumnries) for uee by staff
flag officers and other key personnel and special inputa to
the CINCLA!{T DIS (Daily fntelligence Sunnrary) . They contin-
ued to provide analytical Eupport to CfNCIfi{T collection
efforts as well as routlne processing and evaluation of other
finiahed intelligence to support CINCLAIIT plannlng and opera-
tions. Ae a secondary area of responsiblllty, the Dtaritime
Panel has malntained encyclopedlc intelligence on all foreign
navies wittrLn the IAIITCODI area of reeponeibility. A si.x-to-
seven-thousand 35mn ellde repocitory waa developed and main-
tained to complernent thle support.
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(s) (u) csc (Current Support Group)

(a) Alttrough the CSG was fornally established
on 14 llarch L974; 24-hour-a-day operations were not possible
during calend,ar year 7tl because of the lack of a staff large
enough for euch operations. FuIl manning will not be real-
Lzed until approxlmately the sumlner, 1975.

(b) The billeting of four rTn branch analysts,
with a background in ttre SEIOR program waa necessary because
of future computer prograno planned for ttre Intelligence
Division. Accordingly, crosg-training of the 'T' branch
personnel currently on board, to enable them to perform
normal other analysis duties was requlred.

(c) The enlisted personnel assigned to the CSG
are currently on a two-yaar tour of duty. The complexity
of working in a multi-Eensor, multi-source intelligence
organizatlon denands comprehensive training of indivlduals
to enable them to contribute to the process. Naval Security
Group perBonnel are not normally familiar with the all-source
intelligence reguirenents and cln only contrib'ute after con-
siderable tLme and tralnlng. CSG is exploring the lnseibll-ity of standardlzing CSG tours to three years instead of
two years.

(6) Cl Foslc Norfolk (u)

a) ff Operating as an integral staff element,
tlnued to provide timely and

n ived, within ttre Atlantic Comma
pertinent

nd area to
CINCLANT/CINCLANTFLT, the OSIS (Ocean Surveillance Inforura-
tion Systern), appropriate comanders in the Atlantic Corunand,
and to National Authoritiesr ES dlrected. The FOSIC recelved,

I
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processed, analyzed, and correlated, on a timely baels,
perishable ocean surveillance information collected by
U. S. and friendly foreign surveLllance, reconnalssance, and
intelligence collection aasets in the Atlantic Comuand area.
Using a locally-keyed channel of the Fleet Broadcast, as well
as other means when necessary, the FOSIC disseminated to
appropriate U. S. operational corunanders and Fleet units on
a near real-tine basLs both raw aGtneor reporte and analyzed
tactical intelllgence concerning Sovlet and other lilareaw
Pact surface, eubeurface, and air actLvity in the Atlantic
Comrnand area of., pgeppsi-blllty,

(c) -L Trrc organl.zational changee had a major
impact on FOSIC operations. Those ltere the CINCLAIITFLT/
CTP 84 assumption of ASI{ Cotunand and Control from CT? 24 and
the reorganization of the CINCIANT Command Center,/CINCLANTFLT
Conunand Support Center. The reeult of theee changes was that
FOSIC became res;nnslble for the production of thrEe
CINCLAI{TFLT specialized ASI{ intelligence sumnariea, CINCI,ANT
SLB!{ Threat Sunuuary and Strnt reporting, and CINCIAI.IT sPot
reporting to U. S. Alert SSBNre. Three new rePorts were
initiated in 1974: the all-eource auPplement to the FOSIC
Norfolk I,NIS series, the FOsIc Norfolk LNIS RED,/BLUE Update,
and the CINCLAI{ITFLT fntelligence AdviEory seriee. Addi-
tionaIly, FOSIC watch officere commenced prep4ring and pre-
senting daily briefinge to the Coumander in Chlef in the CC
(Comnand Center) /CSC (Coutand Support Center) on current
Soviet naval activity. Special briefings on current activity
were aLso presented to distinguished visitors in the CC,/CSC
by FOSrC personnel. The list of visitors included the
Secretary of. Defense, Supreme AlJ.ied Corunander Europe, Vice
Chief of Naval Operations, and Chl-ef of Naval Personnel,/
Prospective Conurander in Chief U. S. Naval Forces Europe.

(d) ft Operationally, the year was highlighted
by the Soviet Navy's Ocean Surveillance System exercise in
May of 1974, the extensive Soviet reaction to NATO Bxercise
IiIORTHERN !4ERGER in September of L97 4, and commencement of
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operational pattols by ttre Soviet!s ngnest nuclear ponered
ballistic miesile subnarlne, the DELTA. SoBe of ttre maJor
U. S. and Allied operatlona to which FOSIC provJ-ded intelli-
gence support included EXPERT UARKSUAN, UI.IPIRES DBCISION,
URGENT TASK, and NORIBERI{ !,IERGER.

4. f> COI,LECTION ATID REOUIREI,IENTS BRNICH (u)

a. Cl The Collectlon and Requirementa Branch acted as
principal advisor to the ACOS for Intelligence on all matters
pertalning to all-eource intelligence requLrements, collec-
tion, and reportlng; prepared the Atlantic Fleet InteLllgence
Collection Plan; asslsted, in the formulation and review of
EEI (EssentLal Elements of Infornation) for lnclusion in
operation plans and operation ordera; prepared instructions
regarding intelligence collection and reporting by subordi-
nategi nanaged the rCR (Intelligence Collection Requiresrent)
program and prepared the ICR negistry. Additl-onal reeponsi-
bilitiea under Branch cognizance included responeibility for
IIUMINI (Eunan Intelllgence) mattere, and updating the APNFICM
(Atlantie F1eet Nava1 Forceg Intelllgence Collection Manual).
The following eignificant actione were taken:

(1) €I As nanager of the ICR Program, the Branch
held I57 ICRr s for collection and 63 for information at the
end of the year. of these, three were initiated for levy
upon CINCLAIIT resources. These drgr for the most part, short
term ICRrs deeigned to obtaln epeci.fic intelligence informa-
tion to fill gapB in our holdlnga on porta and harbors. These
are levied upon ehipe nalsiag routine port visits.

(3) The Atlantlc Fleet Cornbat Camera Group main-
tained a pool of KS-83A Retina Camera sets and Mamiyaflex
cameras for purposes of intelligence collection for alI
Atlantic F1eet ehipe. Each ship is authorized to procure
its own intelligence carn€lra. Thie provides all deploying
CINCLAI{TFLT ehipa (eEpecially those d.eploying on short
notice) with a camera epecifically identified for intelli-
gence collection purposes.
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(4) (!) The AFNFICM, VoI II, Change L, was iesued in
August 1974 and hae been promulgated throughout the U- s.
Atlantic Fleet as the basic requirernentE and guidance Etate-
ment for intelligence col.lection against Soviet naval forces
by the U. S. Atlantic Fleet. The AFNFICM aerves to consoli-
aite informatj-on found in diverse publicatlons. Reporting
chapters impose no nevt or different rePorting instructions
than those now existing in other directivee. Instead, they
digest and reiterate exieting reporting requirements. In
order to keep all CINCLAIITFLT naval forces apPrised of cur-
rent requirertentg, a revision was in process at the end of
the year.

(5) (U) The Branch hosted Latin American Naval
Attache Conference.

(5) (U) Branch personnel held discussions with cot{-
NAVfNTCOM in order to achl.eve closer cooPeration between.
COMNAVfNTCOU and CINCLANTFLT on foreign Navy-to-Navy intel-
Iigence exchange progrEuns.

(7t (U) Branch officers queried tyPe commanders
regarding diatribution/utllity of the AFNFICM.

(8) (U) TF-I58 personrrel deployed to Iceland in
association with [tediterranean tuETrover group.

(9) (U) The Branch submitted a reguest to DIA for a
mititary attache to be poated in Conakry, Guinea.

(10) tFF Branch personnel attended the CAI{BY fF multi-
national working group in Northwood, England, to reconstruet
the llay Soviet naval exercise activity.

(f1) (U) On 23 Septenber L9'14, U. K. Royal, NavT
representatives vieited CINCI,ADITFLT and COMSUBLANT and
received briefings on apecial submarine gperations.

(L2) (U) Branch peraonnel attended Acoustic Intelli-
gence conference at Naval. Intelligence Support Center.

(13) (U) Branch personnel accompanied the rnspector
General inepection team to ttre Azores and Kef1avik.

(14) (U) on 2 October L974, the Branch hosted a meet-
ing of subordinate N2's.

DECI.ASSITIED FUIT
AuthoClriof, lrss lliu, WHS

"n' ocT tlg zorz L7



(16) (U) On 24 October L974, the Branch hosted the
first meeting of the contact Reporting Couunitteer an ad hoc
group formed to study the question of how to alleviate con-
fact- reporting taEks of CrNcr,euTFLT unl.ts. Members included
representatives from the Cryptology Division, ASI| and Special
Operations office, Inforrnation Systems office, IDIIS/ADP
Systems office, and Operational Intelligence office.

(17) (U) On 25 October L974, Branch personnel net
with the Commanding Officer of Reserve Unit NISC 9I{ in
Crane, Indiana. Arrangemente were nade to have this unit
assume a supporting role in production of Volrrme II of the
AFNF'TCU.

(18) (U) A revised CLUSTER BUCKSHOT collection
for the Atlantic Fleet rras promulgated on 14 November

plan
L974.
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5. (U) MC&G s CHARTS Ar{D GEODESY) BRAIICH

a. On 12 March 1974, a CINCIAIIT/CINCLAIITFIT l{ap and
Chart Conference was held. All type commands and CINCLANT
components were rePresented. The DtlA (Defense tttapping
Agency) provided expertLee from headquarters. The major
theme of the conference centered on the preparati,on, format,
and submission of ltCgG are,a requirements.

b. The Corurrander Auphibioug Forces, SOLID SHIELD 74,
tested the DII,AIIC (Defense Mapplng Agency Hydrographiq Center)
rapid reBponse capabtllty to produce a graphic combat chart
of the Onslow Beach area at Camp Lejeune, North Caro1ina.
The product was made from aerial photography on lt April
L974. Slmulated guick-reaction teehniques werE used by
DMAHC and the chart was produced during normal workLng hours
in Dtay.

c. During June and JuIy L974, elements of the cornmand
participated in the evaluatLon and testing of an experi-
mental Sensor Emplacement and Performance Map of the Camp
Lejeune area.

d. On 31 July L9?4, CfNCLAIIT submitted the annual up-
date of the Mapping, ChartLng and Geodeay area requirernents
to DllA. The submission incorporated CINCLANTFLT's,
CINCAI'I,ANTrs and CINCARLAIfT!s revislons to support JSOP,
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PY-7?-84. RequirementB lrere coordinated wittr unlfied and
specified commande Ln whoee geographlc area the requirements
fell, and wl,th comrande bordering ttre requirement araa.

e. CINCLANTFLTINST C388I.2A, the first revision of the
Attantic Fleet Map and Chart Allowance Liet, waB published
on 4 September L974.

f . DMA was informed of map and
Joint Exerciee SOLID SEIETD 75 on 4
tion waa reguested of tro new Joint
all three fomate--ground, air, and
coverage of the exerciee area.

chart reguirernents for
October L974. Produc-
Operation Graphics ln
radar--to complete

g. Several MCcG appendices for CINCLAIIT/CINCLAIITPLT
plans were reviewed and revised.

h. The Branch continued to provide routlne MCIG staff
s uppor t to CrNCr,,ANTr/CTNCLAIITFLT/CINCWESTT,AI|T,/COIiOCEAIiILANT .

6. (U) ADITINISTRATION

a. Personnel. The FY-I975 iloint Table of Distribution
huthorizffir1ow1ngpersonneIforJo1ntbi11etsinthe
Intelllgence DivisLon:

Narry Army Air E'orce

Officere 26 6 5

Enlieted 32 4 2

Civilian 18

Marine Corps Total

39

39

t8

b, The allowance was modified and approved by JCS message
95LO/3022242 August L974 to per:urit the upgrading to two Depu-
ties (the other ie on the CINCIJAI{TPLT staff ) . The new blIlet
grade is a Navy 06.

7. (U) rDES (INTELI4TGENCE DATA HANDL'rNG SYSTEU) /ADP OPERA-
TIONS AND SYSTETT{S BRANCE

a. IDHS lulanagement. The Branch continued coordination,
product and submise of rnanagenent resources data for
the Atlantic Cornmand IDES within the guidelines of the DIA-
Navy IDHS Managenent Plan.

I
1.
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b. ISS (Intelligence Support Syetem)

(1) In Development

(a) In June L974r dD aryrzcYa-zL(Vl computer syeteur
was installed, which will be the front end procGaBor for the
Honelmell 6060 computer and trill adclltlonally Berve aB a node
of the Ocean Surrreillance Comnunicatione network.

(b) In Septernber L974r otr AlIr/cYQ-2l(V) computer
system and additional display devices were installed. This
equipment iB part of a graphic display system which ie belng
tested and evaluated by Naval Eleetronics Syeteme Comnand.

(c) Developnent of the Hone1mell 5050 computer
systeur continued and the folloning eguipment was added:

15 !{arch Lg74. !' 
Memory expaneion from t28K to r92K on

2. DSS I90 DISC Storage Subsystem on 14

3.. Mernory expansi-on from I92K t,o 255K. This
system will be fully operational in March L975 and will
replace ttre CDC 8490 systam at tJrat time.

c. Durlng the laEt guarter of ttre year, extenslve train-
ing was conducted for the intelligence analysta on the Honey-
reII equigment whlch will replace the CDC eguJ.poent in March
r975.

June 1975.
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PART IT.I

OPERATIONS

F' GENERIIL (U)

a. I) Conurander ln Chlef Atlantic (CINCLAI{T) exerciaes
direct operatlonal ccrffiiand of the POBBIDO:iI aubmarLneB on alert
patrol in thc safrlcs out hls roalnlng

2. f) CHRONOIOGIC}L NAANATI1IE OF OPERATIONAT E'ITENTS (U)

a. (U) Events of Januarv L974

(1) SPRINGBOARD 74, a basic type and intertype train-
ing exercise, rraE conducted in the Puerto Rican area from
21 January to I ltarch L974

l2l AGILE JOUSTER 73 - A 2d lrtarine Division CPx, was
held 25-27 January L974, utilizing two Regimental Headquarters
and four Battalion Headquarters in conducting a Supporting
Arms Coordination Exerclse at Vi-equeB, Puerto Rico.
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b. (U) Eventg of Februal\ \914. VERITAS VII, a bilateral
amphibioris-el forces, was conducted from
27 February to 10 March L974.

c U) Events of Ittarch L974

(1) Counnder Key tlest ForceE waE diseEtabliehed on
1 March L974 in accordance with CNO directed staff reduction.

12) SAFE PASS 71, ttre f iret in a neh, Eerles of NATO
lilestern Atlantic exerciges, ras conducted 5 through 13 Dlarch
L974.

(3) 16 March L974 In reeponse to iICS planning mesaage
L522572 I{AR 74 addreseing anticipated Suez Canal llCll/EOD
clearance operations (code-named NIMBUS STAR/NfMBUS ttlOON,
respectively), COII(INEHARtrOR relrorted to CfNCUSNAVEUR as
Comander, ltine Countermeasurea Task Force (CTf-65) under
COMSIXTHFLtr.

d. r{al Events of April L974

(1) (U) 2 Aprll L974 - NII{BUS STAR/NIUBUS MOON eleven-
man advance party departed COI{US for Cairo, Egypt.

(21 (U) D-day for NIMBUS STARATOON operationa was
designated ae 11 April L974 by the iICS (JCS LLO2SOZ APR 7{).

(3) (U) 12 April L974 - As auttrorlzed by the JCS,
Mediterranean Amphlbious Ready Group (MARG) I-74 was augrmented
wlth an additional LST, USS BARNSTABLB COUNIIY, to provide
support for the NII,IBUS IIOON EOD advisory operatLons.

(4) (U) Helicopter Mining Squadron TI{ELVE (BU-12),
operating from USS Il{O JIMA (LPE 2) anchored at Port Suez,
Egypt, commenced NIMBUS STAR rnine-sweeplng operatlons.

(5) (u) 24 April L974 - Operational resgrcnsibilities
for the Atlantic Coruuand Area Antisubrqrine lfarfare, Surveillance,
Naval Control and ProtectLon of Shipplng, tranEl.t of units,
and aone aspectB of at-sea trainlng and tactical development,
were transferred from the cognizance of COIISECONDFLT and Type
Commandere to CINCL.ANTPLT in conJunction with the lmplementa-
tion of the CINCLAIITT/CINCIAI|TFLT Staff reorganization. Also
.aseociated with thls reorganization was the transfer of the
NATO OCEAIILAIIT command reaponsibiliti-es fron VADU ilohn G."Finneran to Admiral Ralph W. Couslns, who now BGrveB as both
EOMOCEANI,AIIT ANd CINCI{ESTI.AIIT.
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(71 €F A Soviet task group, comSroced of tno KRIVAK's
(DDGSP 504 and, DDGSP 508), the tanker KAIINAS, and a GOLF II
SSB, operated in the Carlbbean frou 29 Aprll to 2 June L974.
Surveillance of thle group wae condueted byz maritirne patrol
(P3) aircraft.

e. €l Events of May 197{ (U)

(I) (U) ESCORT \TENUS III, an amphlbious exercige with
Venezuelan forces, wag conducted at Vieques 8 through L4 May
L974.

(21 fl 15-2O May 74 - operatlon ulIPIRErs DECISIoN was
conducted to test a flexlbility of forees concept in a gcenario
where SIXtEfLlf unlts were reguired to reepond rapldly to a
threat in the Atlantic off the coast of Africa. The prfunary
purpose of ttrle operation was to exerciae cormand and control
proceduree.

(3) (U) SOLID SEIELD 74, the major annual Jolnt exerciee
of the Atlantic Courand, wae conducted from 26 nay through
5 June L97l ln the Canp Lejeune area.

(4) () 27-31 l{ay 74 - The Soviets conducted a major
worldwide naval exerciae. The majority of the activlty occurred
in the Norweglan Sea. There was no clearcut theme to the
exercise shictr appoared to eernre fleet tactlcal training
requirenents and to taEt the Soviet Ocean Surveillance Eystem.
The highllght of thle teet waa an apparent operational evalua-
tion of trro Rad,ar Ocean Surveillance SatelLite's Ln supp,ort of
both tactical and natl.onal comanders. The MP eguadron at
Kef1avik, Iceland and CfRCUIT GOLD aircraft conducted surveil-
lance of thie operation.

(5) (U) 28 lday L974. Installation began on a neht
cornputerlzed aysten ln supgrcrt of Naval Control and Protection
of Shipplng (NCAPS). This system is a subsyetem of the Anti-
eubmarine l{arfare Centers Cormand and Control System (ASWCCS) .

f (U) Eventg of ilune L974

(I) NIIIBUS STAR mlne-sweeping operations hrere completed
on 3 ilune L974. NIMBUS trlOON EOD advisory phase continues.
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(3) 19 JIrN. USS BARNSTABLE COUNTY relieved USS INCHON
as flagship for CTP 55 in suPport of NIMBUS UOON/NIMROD
STAR operations. USS fNCEON completed backload of retrograde
MomCOM/Hyt-Lz equlpnent for return to CONUS (CTF 65 L922L6Z JUN 74).

l2l Six RH-53D tteloc froq Elr-12 on board USS INCEON
1>rovided support at Port gaid for Presldent NIXON'e visit,
L3-20 June, to EgygE/ltlddle EaEt (JCS 0422402. .rtlN 7{).

(U) Events of July L974. Nothi ng slgnificant.
r{l|r Events of Arrgust L974 (U)

(1) UNITAS XV - TNITAS XV, the annual series of exercises
with South Anerican navies, cormenced on 2 August and terminated
on 1I Decenber. The U. S. Force waB cormanded by USCOMSOLANT
and included COMDESRON TWENTy-II0O, USS BELKNAP (Dtc 261, USS
AINSIIIORTH (DE 1090) , USS BORDELO!{ (DD 881); USS frRU (SS 416) ;
P-3 aircraft from W-26r and C-118 aircraft from VR-52. USS
TAl{c (SS 563) from PACPLT partlclpated in ttroee phasee along the
west coast of South Amerlca.

(2) (U) ESCORII TIGER XIIII - An evacuatl.on exercise was
conducted at Vieguee Island, Puerto Rico from 30 Auguat L974
to 3 September L974. The Caribbean Anpbibious Ready Group
with euibarked tularinee (BLT 3/21 lnrticLpated. Company B, Ist
Battalion, 6th !,tarinea acted aa aggreaaors and dlsaEter
victims for the exercise.

I rF) L974 (u)

(I) (U) NORTHBRN UERGER - NATO ExeTcise NORTTIBRN MERGER
was conducted in the Northeagtern Atlantic,/Norsegian Sea,
L6-27 September. Atlantic Command participants included USS
A.MERTCA (CVA 55), USS NEIypORf NEWS (CA 148), I DLB/DD/DE'i
I AOR, 2 SSN'a and I \IP squadron.

(21 (U) DORfA SALUTB vI - A corubined amphlbioue exercise,
was conducted 13-21 September L974 at Vlegues wlth units of
the Netherlands arrd the United Kingdon. Atlantlc Fleet ehlps
sHRs\rEpoRT (LpD LZl , HBR!{TTAGB (rSO 3{ ) , FATRFAX COt NTT (LSt
1193) and AUSTIN (LPD 4) participated, with BLT 3/2..
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(3) (U) SOLID PITNCH 74 - A two-phaae combined arms
exerclse conducted at Fort Pickett, VirginLa, provlded tralning
in a hlghly mechanlzed environment for 2d Tank Battalion,
Company nDt 2nd Amphlblous Tractor Battallon, Headquarters
6th Marinesr lst and 3rd Battalions, 6th Marines, Battery 'rF'
2nd Battallon 10ttl Marinee and a detachment from Marlne
Medj.um Helicopter Squadron 161.

(4) {t OperatLon ALIEN GOLD, to test the tactics and
Procedures for the srrrvtvabi
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lity of a H,ARRIER - equlpped
a hostlle envlronment of alr and
ucted by l{arine Anphibious Ready
the l,ledlterranean 23 September

to 20 October. 9tr1ke Comnancl al.rcraft also
particl

k. (U) Evente of Novenber L97l

(I) DESFEX ALKALI CA}{YON 74 - A desert environmental
traini-ng exercise was conducted at lttarine Corps BaBe Twenty-
Nine Palms, Californla, from 30 October L974 to 15 Novenrber I97{
by the 3d Marine Battalion, 8th !,tarinee utllizing air eupport
frorn elements of 3d Marine Air Wing, tanke, trucks, amphibious
tractors and artillery from let Marine Division and Force
Troops, Fl[F, Pacific.

(2) Exerciee BXPORT GOLDACS - The annual Exercise
BXPORT @LD with the AI{AS South Aroerican countries and the
NCS exerciee for U. S. national play sere helc[ 4 Novernber through
14 Noveuber L974 to exerciee Naval Control of Shipping among
various couEnd.s and unite.

I C) Events of December L974 (U)

(1) (U) Operation NIMBUS IIIOON was completed at 140700
Cairo time and USS BOULDBR was released from Suez operations.
USS ESCAPE aesumed dutiea as CTF 65 flagship for the conduct
of Residual Force (RF) activities by OED ltobile Ad,visory
Team (MAT) and USS ESCAPE (to begln 17 DEC L974). (CTF 55
1320002 DEc 74 and CTF 1416302 DEC 741.
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c. rtPThe followlng La a euutary as of 31 Dcceober L971
of the FBM Porce poeture, aecounting for all tll SSBN'B con-
structed:

Deployed LAI|TFLT
Deployed PACFLT
Poseidon Convereion
Polaris Overhaul
Poseidon Predeploynaent

Training
Polaris Predeployment

Training

TOTAI,

d. ff The SSBN'e deployed frorn LAI{TFLT replenishment
sites were being employed as followe as of 31 Decerober L9741

(1) f) ggvsnteen SSBN's were assigned to CINCLANT
and operated out of Holy Loch, Scotland; Rota, Spain; and
Charleston, South Carolina.

(21 I) Pive 68Blf 'B were asslgned to USCINCBUR and
operated out of Rota, Spain.

e. f) The major evente of ttre continuing FBI{ 9leapon
System Evaluation Program for L974 are detailed below: (U)

(I) Ii POLARIS A2. Tbe last operational patrol was
conducted La L971. $-*g ato Le no longer deployed.
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t . {) outlook (U)

(1) f> farenty Poseidon SSBN's will remain deployed
at lloly Loch, Scotland, and Rota, Spain for the foreseeable
future. During L9751 two Poseidon SSBN's will cotnplete
predeployment tralnlnfl aDd te from the FBM Replenishment

4 . €) ELECTRONIC WARFARE (U)

b. (U) A11 appendices to appllcable operations plans
have been reviewed and updated.

c. (U) A1I CINCLAI{T EW instructLons have been reviewed for
completeness and updated as neceaaary.

d- (U) llore Electronic Warfare support has been stressed
with friendly governmente in accordance with JCS !4emo-
randum of Po1icy.
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(21 (u) The Inspector General (RADM R. H.
Gormley) lnepected Anti-Alr Warfare Center (AAWC) Guantanamo
Bay, Cuba (26-28 fEB) and Joint Air ReconnaiaEance Control
Center (JARCC) Key lfeat, Florida Qg EEB I MAR L9741 .

(3) tlel JARCC Key $Ieet and AAWC Guantanamo Bay conducted
extensive test/evaluatlon of radio frequencies ueed in conjunc-
tion with the CINCLAIIT Peripheral Warning and.Control Net.

(4) (U) The Courander Key West Forces (COIIIKVTES'IFOR)

billet was disestabliehed on 3l March L974. COI.IKWESTFOR
additional duties to CINCLANT as Corunander Joint Ai-r Reconnaissance
Control Center (CO!,trAnCC) were transferred to Commanding offi-
cer Naval Air Station Key lfest, Florida. Commander Reconnals-
sance Attack l{ing ONE (COIIRECATIffiING ONE) ttas designated as
COT'LIARCC (Alternate) .
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(I1) rFf The Soviete daployed to Cuba in September 1974.
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6. (u) COMMAIID AI{D CONfROL

a. Comaand Support Center (cclcsc)

(1) Construction of the Coruoand Cenxer/@:rmarrd Support
Center was comPleted in Januaflz L974. rn Auguet, the crNCr.AltTFLT
watch offlcer assumed additlonal reeponeibilitieE as the
Antlsubmarlne Warfare watch offlcer and an ASI| analyst wae
added to each t atch Eection.

(21 Improvements to the Comoand Center j,ncluded the
installation of an Integrated Infotmation Display Syeteut. This
system has the capabllttcy for cloeed circuit TV, multimedia
presentationg, and presenting computer data on a large screen.

(3) The coordinated morning brief for the CINC was
begun in the Comand Center in Septeuber. It wag then poasible
to dieplay operation, intelligence, ASW, weather and related
informatlon in the Cormand Center.

b. Reports Cgnlqol. J318 continued to assist the
crNcr.AtlTffi in attaining d.eeired informration frorn
the JRS (Joint Reportlng System) and Narry Reporting Systems.
Reporta Control coordinatad changes to JCS publications, OPNAV
instructlone, and CINCLAIIT/CINCLAIITFLT instructlone. Conaiderable
time and effort was expended ln preparation for ttre NWSS (Navy
wlllICCS Software Standardization) insttllation, especially in
the sub-functionE of NSOF (navy Status of Forcee). As N[{SS
trainlng coordlnator for J3, I17 officers and anllEted men lrere
scheduled for orlentation and specialigt training. Approximatell'
800 hours of the 11310 echeduled hours l-n instructlon were
completed in L9?4.

7 (u) ENVIRONMENT

a. nnental Services.
CI co Prov
with JCS !{OP 139. In an addLtional duty capacity, the Directorate

Staff weather eupport to
by the Narry in accordance

logy
the

and Oceanography of the Staff CINCLAIITFLT
envlronmental servlces provlded

servicee and acte ae the point of contact for en

for l[eteoro
coordinates by

\'I
the military

roruuental
service matterB pertaLnj.ng to the Atlantic Command.

b. Environmental Protection. The Atlantic Conunand
coordinator for envlronmental matters is provided
by the Navy through the Directorate for Meteorology and
Oceanography of the Staff CfNCL,AIITFLT. The L97l activity
prlmarily concerned dLrectlves l-eEuancee and Joint Training
Exercisee.

laslffcd
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(1) Directivea. Ttso CfNCI"ANT directives concerning
environmentafl:-ffirE,on were issued in 1974:

(a) CINCLAI{TINST 6240.18 of 20 September L974,
"Protection and Errtrancement of Environmental Quality", and

(b) CTNCLANTfNST 6240.2A of 20 September L974,
'fmplementation of the National Ol.1 and Eazardouc Pollution
Contingency PIan'.

(21 Joint Training Exerciaes. In accordance with the
National Environnental Policy Act (PL91-190, 83 STAT 852,
42 USC 432L et seg) and DOD Directlve 5050,I, Joint Training
Exercises SOLID SEIELD 74 and 75 were aBBesaed concerning
their potential envirorunental impacte and the probability
that they night generate substantlal environmentally baeed
controversy. The aeeeeollent of SOLID SBIELD 74, represented
by CINCITAIIT ltr 5240 aer N37/1323 of 13 December 1973, and of
SOLID SEIELD 75, repreBented by CINCf.AIIT ltr 52{0 Ber
N3?/LL23 of L2 Decenbex L974, outllned tlre poIlcies, procedureg
and coordinated plans developed to minimize potentiat impacts
and concluded that no eignificant effecte were likely.
Both assesaments were contintrouely revlewed to assure that
no signif icant enviroruental i-upact developed. SOLID SBIELD
74 was completed Ln ilune L974. No eerious envlronmental
problens resulted. (See Part XVII for legal claims resultlng
from the exercise. )

8. (U) SEIP T'NITS .'OINING,/DBPARTII{G IJA}IIICOU

a. Deployments to USCINCEUR

(1) Cotmander l.lidd"Ie East Forces

T'NIT INCEOP OU[CHOP

uss KoEr,scH (DB 1048)

uss

uss

uss

uss

uss

uss

BRTTMBY (DE 1044)

PAUL (DE TOSO)

MULLTNNIX (DD 9{4)

AYTJWTN (DE 1081)

HAWI(TNS (DD 873)

IAWRENCE (DDG 4 )

lrssifiod

I 8013520, Sctlo 35
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23 DEC 73

23 DEC 73

07 APR 74

07 APR 74

25 JUL 74

25 JUL 74

06 NOV 74

09 APR 7{

09 APR 74

28 JUL 74

2g JVL 74

08 NOV 74

08 NOV 74

16 FEB 75
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uss MoNT@MERY (DB 1082)

(21 Coumdnder Slxth Fleet

UNIT

INCHOP

06 NOV 74

INCHOP

08 MAR 71

28 JUI, 73

11 AUG 73

15 SEP 73

24 SBP 73

24 SEP 73

24 SEP 73

24 SEP 73

24 SEP 73

24 SEP 73

07 ocr 73

25 ocr 73

24 ocr 73

3I OCT 73

04 NOV 73

12 NOV 73

12 NOV 73

26 NOV 73

25 NOV 73

25 NOV 73

26 NOV 73

UNCI,ASSIFTED

OUTCEOP

16 FEB 75

OUICHOP

12 AUG 74

1I JA}I 74

27 JAlt 74

10 MAR 74

05 MAR 7{

1{ JA}t 74

14 JAN 74

I{ JAN 74

14 JAN 74

I't JAII 74

04 EEB 74

1{ JA}r 74

20 MAy 74

18 APR 74

29 APR 74

24 FBB 74

25 tt{A.Y 74

20 MAY 74

20 MAY 74

20 UAY 74

20 ltAY 74

USS CASCADE (AS L6)

uss TNDEPENDENCE (CV 621

USS SILVERSIDBS (SSN 653)

uss BLUEFISH (SSN 575)

uss F. D. RoosEr/ELT (CVA 421

USS, TI. E. YARITELL (DtG 19}

uss c. v. RTCKETTS (ppe 5)

uss TRTPPE (DE 1075)

uss E. MCDoNNELT, (DB 1043)

uss J. HEwEs (DE 1078)

uss w. s. srus (DE 1059)

uss cAroosArrarcEEE (Ao 98)

USS TT{O JIIIA (LPH 2I

USS IIIOT,NT BAf,ER (AE 34)

uss SHARK (ssN 591)

USS SELIJERS (DDG 11)

uss CoLUMBUS (cc 12)

USS RALEIGH (LPD 1)

uss EL PASo (LKA I17)

USS HERUITAGB (LSD 34 )

uss r.A MoURE cTY (r,8T 1194)

laslllcrl
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UNIT

uss

uss

USS

USS

uss

uss

uss

USS

uss

uss

uss

uss

Yss
uss

uss

uss

uss

uss

uss

uss

uss

uss

USS

uss

NESPELEN (AOG 55}

NEOSHO (AO 143)

SAVANNAS (AOR 4 )

AMERTCA (CVA 66)

LEAIIY (DtG 16)

LUCE (DI,G 7I

vocE (DE 1047)

DAvrs (pp 9371

D. B. BEARy (OS 1085)

BROTTNSON (DD 868)

BASTTONE (DD 824)

suRrBAcHr (as ztl
CA}IISTEO (AO 99)

EAI.IMEREEAD (SgN 6631

CoNTNGEAU (DDG 17 )

PASERSON (DE 1051)

GREENLING (SSN 614)

FORRESTAT, (CVa 59)

JACK (sSN 50s)

NITRO (Ag N)

MOUNT BAI(ER (AE 34)

SANTA BARBARA (AS 281

rNcrroN (LPH 12)

wHArE (SSN 538)

rml I ssill d
cirI E0 13520, Scctlon 3.i
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INCHOP

11 DEC 73

13 DEC 73

13 DEC 73

1I JA!{ 74

L4 JAI{I 7 4

L4 JAtf 7 4

1{ JAl{ 7{

L4 JA!{ 7l

1{ ,rAN 74

14 JAlr 74

L4 JAIII 74

L4 JArf 7 |
15 JAlr 74

27 JNf 74

14 BE,B 74

L4 TEB 74

10 ltAR 74

20 UAR 74

11 APR 74

18 APR 74

18 APR 74

26 APR 74

08 lrAY 74

11 MAY 74

UNCLASSIFIED

OUrcEOP

13 UAY 74

13 MAY 74

24 MAY 74

28 JUL 74

2l JrrN 7 4

2I JT'N 7 4

2I JT'N 74

2l JrrN 74

06 JUL 74

24 JT'N 74

24 JrrN 7{

25 APR 74

23 JUL 74

08 JVL 7l

03 AUG 74

03 AUG 7{

18 AUG 74

05 sEP 74

IO SEP 74

26 JUN 74

25 JUN 74

23 SEP 74

20 @T 74

18 ocr 74
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UNIT INCHOP

13 MAY 74

15 MAY 74

20 MAY 74

20 ttAY 74

20 MAY 74

20 MAY 74

24 nAY 74

27 UAY 74

04 irIIN 7 |

24 JVN ?4

24 JtN 74

24 JI,N 74

24 JUN 74

24 JI'N 74

24 JIJN 74

2{ JI'N 74

30 JI'N 74

08 JT'L 74

2L WL 74

.28 JVL 74

28 JvL 74

28 ,lIrL 7 4

0l ocr ?4

02 @T 74

07 ocT 74

T'NCLASSIFIED

OUTCEOP

25 NOV 74

19 @T 74

20 ocr 74

20 ocr 74

20 ocr 7l

20 @T 74

15 NOV 74

20 ocT 74

03 NOV 74

25 NOV 74

25 NOlr 74

25 NOV 7{

25 NOV 74

25 NOl/ 74

25 NOV 74

25 NOV 74

09 DEC 7{

L2 DEC 74

27 NOV 74

06 DEC 74

30 sEP 70

30 sEP 74

15 MAR 75

12 MAR 75

08 MAR 75

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

USS

uss

uss

USS

uss

USS

USS

uss

uss

gtACCAlrAW (AO I09)

CHEWAUCAI.I (AOG 50)

coRoNADo (LPE 11)

TRENION (I,PD 14)

SAGTNAW CT:( (LSr 1188)

BARNSTABLE CTY (TST 1197)

r{rLr{AUKBE (AOR 2 )

SPTEGEL GROIIE (r,SO rz)

rrNosA (sslr 605)

w. H. STAIIDT,BY (DrJc 32)

DAEIJGREN (DIG 12)

BIDDLE (DLG 3{)

BT.AKELY (DE 1072)

KRAUS (DD 849)

BOIIEN (DE 1079)

DETROIT (AOE 4 )

PAR@ (SSN 550)

srrNPrsH (ssN 549)

YOSBIIITE (AD T9)

GARCIA (DB 1O4O)

FISKE (DD 842}

H. J. ELLTSON (DD 864)

SANDI,AITCE (6SN 660)

w. v. PRATT (DLG 13)

SARATOGA (CV 60 )

Prgc dctcrmincd to bc Uml ssiffedcr WllSE0 n 3.5
D te gg1 0 0 20t7

35 UNCLASSIPIED



UNIT INCHOP
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OUTCHOP

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

uss

BOULDER (LSf IT9O)

GUAIII (LPH 9 )

PONCE (LPD 15)

CHARLESTON (LKA 1r3)

PLYI,IOUTH ROCK (LSD 29)

sur.rrER (Lsr 1181)

SPARTANBURG CIY (LST LLI2I

LAPON (SSN 661)

ITIISSISSINEIilA (AO 141)

R. K. TURNBR (Dr6 20 )

BLAI.IDY (DD 9{3)

R. E. BYRD (DDG 23)

F. STTERUAN (pp 931)

vEsor,B (DD 878)

cooNTz (DLG 9)

PATrcATUCK (AO 108 )

NrrRo (AE 23)

BIGEIOW (DD 9421

IATITNALL (DDG 19)

sruRGBoN (ssN 637)

cAro (ssN 615)

b. Deplonments to SACIAIIT (Standinq Naval Force Atlantic)

o2

20

20

20

20

20

20

03

15

25

25

25

25

25

25

25

25

05

05

o9

L2

ocr

ocr

ocr

ocr

ocT

ocT

ocT

NOV

NOV

NOl/

NOV

NOV

NOV

NOV

NOV

NOV

NOV

DEC

DEC

DEC

DEC

74

74

74

74

74

74

74

74

74

74

74

74

74

74

74

74

74

74

74

74

74

11

08

08

08

08

08

08

18

10

05

05

05

05

05

05

05

L4

05

05

IO

1I

MAY 75

I'AR 75

MAR 75

MAR 75

TIIAR 75

TIIAR 75

MAR 75

APR 75

APR 75

IrfAY 7 5

UAY 75

MAY 75

ltAY 75

IIIAY 75

MAY 75

UAY 75

APR 75

MAY 75

MAY 75

MAY 75

MAY 75

UNIT DATE INCHOP DATE OUTCHOP

USS J. A. FURER (DEG 6)

uss DrrPoNT (DD 941)

I sslllod

I E0 13520, Sccto t.i
Drtc:gg10gA0lI

I JAN 74

1 JUL 74

29 JUN 74

31 DEC 74

37 UNCI,ASSIFIED



c. Unite Jolnlnc IAtilICOl.l

(1) Naw Conetructlon ConmieEioned

l2t Units Received from PACPLT

I.'NIT

UNCIASSIPIBD

DATB COIO|ISSIONED

26 JAN 74

25 JAr{ 7 4

15 FEB 74

04 MAY 74

OI JUN 74

27 JVL 74

17 AUG 7I

02 NOV 7'l

21 DEC 74

DATE

12 JAN 74

21 JAlr 74

21 JAI\! 74

01 wL 74

15 JUL 74

15 JUL 74

15 JUL 74

15 JUL 7.4

12 AUG 70

12 AUG 7dl

12 AUG 7il

T'NI1T

PTTARRTS (pr 1094)

TTTNNY (SSN 6821

CALIFORNIA (DLGN 36}

I{ACDONOUGH (DLG 8)

TRUETT (DE 1095)

VAI,DEZ (DE 1096)

PARCHE (SSN 683)

MOTNESTER (DB 1097)

G. P. LIPSCOMB (SSU 585)

JOHN ADAITIS (SSBN 620I

TLLUST\IE (MSO 448)

LEADER (!rSO {90)

PIEDMONT (AD 17)

ENGAGB (USO 433)

FORTTFY (USO 4461

r!{PERVTOUS (MSO 4491

TNFLTCT (USO 456)

ASTTEVTLLE (PG 8{)

CROCKETT (PG 88)

MARATBON (PG 89)

38 UNCI,ASSIPIED



UNIT

TACOMA (PG 921

IfEr.,cfi (PG 93)

JAIr{BS IIONROE (SSBN 6221

d. Units'Departed frou ITAIITCOU

(1) Decorunieaionecl

T'NTT

JArr"ao (ss 368)

sE[rERN (AO 51)

ATAKAPA (ATF 1{ 9 )

COLUI.IBUS (cG 12)

YELLOVTSTONE (AO 51)

R. r,. I{TLSON (DD 8{7)

cAscN)E (N) 15)

(2t unlts Traneferred to PACOM

I'NIT

T. JEFFERSON (SSBN 618)

HOI,I,AND (AS 32'

T. ROOSE\IELT (SSBN 600)

J. II'ARSEAI.I (sSBN 611)

POLT"ACK (SSN 503)

T'NCI,ASSIFIED

DATE

12 AUG 74

L2 AVG 74

27 oCT 74

DATE DECOM}TISSIONED

26 JAN 74

01 JUL 74

01 JUL 74

08 AUG 7{

L2 SEP 7I

30 sEP 74

23 oCT 7{

DATE

17 i[rN 74

20 AUG 74

09 ocr 74

13 }CT 74

09 DEC 74
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PART IV

JOINT EXERCISES A}ID SPECTAI PROJECTS

f,) Joint Exerclsee (U)

b. f) Othar JoLnt/Conbined Excrolses of Slgnlflcance (U)
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2. f,) Spscial Projects (u)

a. S TACS/TADS (Tactical Air Control Syetems,/Tactica1
Air Defenee System6) OED (Operatlona1 Effectiveneas Demonstra-
tion) ProJect (U)

,(1) (U) Project Staff
(a) A Jolnt etaff of offlcers assigned from

CINCLANT, USCINCRED, and LAD{TCOM Service Component Comnands
was established J.n FebrudEtr to conduct CINCLANI plannlng for
the TACS/TADS OED. addltlonal persomel were asaigned later
in the year, lncluding representatives from the National Secu-
rity Agency, Eo that by year's end the staff waa composed of
fifteen military officers, one Department of the Amy civilian,
and four Narr'1l enlisted and civilian adsrinistrative personnel.

(b) In Dlay, a contract was formallzed through the
Naval Air Systene Comand with the BDll Corporatlon to provide
analytical eupport for the proJect.

(2) # ptanning (U)

(a) (tf fe prepare for and conduct the OED the
following prelimlnary activitieg have been developed, and were
individually addreeeed durLng the year:

r(tlD Conmunications Tests (February - t'larch
7s)

r{j) lgsst Coast Procedural Exercise (July
August 75)

I

Z

3. {l) Baet Coast OED Headquarters Exercise
(Novesrber - Decetber 75)

!. €f Pre-OED (April - liay 76)

(b) (U) Por:nal planning wae conducted through the
development of the TACS/TADS oED Detailed Concept of Opera-
tiongr produced l.n draft form in June and September. This
document was reviewed by USCINCRED, NSA and IAI{TCO}I Service
Component Comaande through the CINCLAIIT TACS/TADS OED Standing
Working Group and was Eched,uled for promulgation in early 1975

DECUSSTEDI r U.
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(?) (u) suPPort

(a) During the eutrmer of L974, it wae detenrined
that the analytlcal support poeslble under ttre contract
referred to in paragraph 2a(1) (b) above, and assoclatod O&MN
funding, would be lnaufflcLent to provide the evaluatlon effort
needed for OED. CINCf,'AllB, therefore. initiated action at the
JCS level to obtaln RDT&E fundlng over the life of the proJect
to support an expanded evaluation effort.

(b) At year'g end thie request was an ongoing
iICS action.

b. (U) TAC DeE (Tactl.cal Develolment and, Evaluation)
Program

(1) The TAC D&B Progran had its inception within the
Atlantic Pleet early Ln t974, subeequent to the promulgation
of OPI{AV Instructlon 5401.5A. COITSBCONDPLT lraa dealgnated
lnter-type TAC DtE nanager for CfNCLAI{TFLT. Subgeguently, an
intra-type TAC D&B progfram waa initiated in the Fleet on
18 February by CINCI"ANTFLT Instruction 3510.4A, whlch desig-
nated Type Comandere (COI,INAVAIRIANT, COMNAVSIIRFLANT and
COIISUBI"AIUf) ae Tactlcal Managere. The obJectlve of thle pro-
gram ls the improvenent of operatlonal readLnesa by the
development of l-mproved tactlcal doetrLnee for the optLmum
ernplolment of Pl.eet weafrona aysteroB.

InGttsstFlED I tutl
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PART V

I,OGISTICS

EXERCISE SOLTD SEIELD 75

a. Exercise SOLID SHI,ELD 75, a Joint training exercise,
was conducted by the Atlantic Corunand during ttre period 31 l{ay
through 6 June L974. The oterciee, involving approximately
501000 personnel from all Services, was conductecl in the Caurp
Lejeune,/Croatafr National Forest./Eort Braqg/Cherry Point area.
The actual logistic support required for this exercise, plua
over 400 logistic ecenario lnjectlons and 1,000 Eimulated cae-
ualties, provided valuable training for all lnvolved. For the
first time, teste involving LASE barges to support aq>hibious
operations were conducted. Theee proved beneficial and expanded
triala are planned durlng future exercise.

2. BASE DEVEIoPMENT PLAIINfNG

a. The autonatLon of Base Developrnent Planning procedures
continued during the year. The T-54 Baae Development Plannlng
module was accepted aE the candidate standard Base Development
Plaruring Systen at the JOPS (Joint Operational Planning System)
Ueers Group meeting held at REDCOI{ Headquarters i.n ilanuary
L974. A derrcnetratlon Lnstallatlon and user traLning was con-
ducted at CINCPAC Eeadquartere in July L974, and an installation
and uEer trainlng was conducted at USCINCEUR Beadquarters in
November L974. The syeten aleo paseed. ,rOPS Interim Software
Phaee II teEting at OJCS i.n September.

3. POL (PBTROIJEUI.{ OIt LUBRICNITS)

a. Review and update of the petroleum appendix to the
logistic annex of CfNCIAI{B OPLAT{ 2074 and CINCLA}IT OPORD 2000
were corpleted during calendar year L974. The POL appendLceE
were prepared to conform to the requLrement of the JOPS. In
additlon, the planni.ng phase for CONPLAN 2348 began.

b. During exercises NICK.EL PLATE, SOLfD SHIELDT End POINT
BI"ANtr, the Joint Petroleum Office provided a Logj.stlc Readlness
Center watch officer. Aa a reeult, petroleum logistice play
waE greatly o<panded.

c. On 24 AprLL L974, the Atl.antic Fleet Fuels Office and
the Atlantic Comand Joint Petroleum Office were conEolidated
under the Assistant Chief of Staff for Iogisties Readiness.
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d. Issues from CfNCLAIIT logistical areas for calendar year
L9?l are }ieted below (a11 guantj.tleE are in M BBLS (42 gallone/
barrel) ) . The second Ilne in the table indLcates the percent
increaEe or decreaEe over CY-73 ieeues.

LLs/Lls JP4 JP5 I{OGAS DTESEL I{SF NDP KRO

151.0 993.0 515.0 101.0 472.0 359.0 585.0 4.0

-19t -24* -14r -.5t -50$ -34t +491 +33t

(Note: These ieeues do not include issues made fron CONUS or
BASTLANT delnte nor from underuray replenishment ehlps. )

€. Nanr I'tultl-puTpose Surface Rrel. In July L974, the
Chief of doption of OfU (Dieeel
FueI Marine) as the single multi-purpose dieti[ate fuel for aII
Navy shipboard power plante. The rcdified epecification for
DFll meets the specificatlon of NABO SI/EboI F76 fuel and stan-
dardizes the U. S. Navy ehlp propulsion with those of other NAIIO
naviee.

f. During L974, the lnjection of JP5 FSII (Fuel System
Icing Inhibitor) in all Atlantic Comrand iIP5 was completed.

g. In October L974, the iloint Chiefe of Staff approved
the Atlantic Corunand aeeumption of nanagelnent reaponeibllity
for petroleum etocke held for the Atlantic F1eet in tbe United
Kingdom, Norray, and Portugal, effective I December'L974.

4. I{INITIONS. On 23 October L974, ttre Conventional Anmunitlon
r.ogiffililFnctlon, which had traditionally been performed by
CO!,ISERIILAI{T, migrated to CINCIAI{TFLT sith additlonal duty to
CINCLANT. This functLonal tranEfer increaeed the Etaffing of
the 'Weapons' Logietlcs Readi.ness Section by eix officersr eix
enliEted, and two CivL} Servlee billets.
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PA&T VI

PI,ANS

1. (U) GENERAL

a. CINCLAIIT develops and maintains mld- and long-range
baaic war plans, contingency plans, epeclal plane, and stUdleE.
These plane and studies are prepared in aceordance wlth direc-
tives from the Joint Chlefe of Staff t ot aB rlray be required by
the politlcalr/milltary situation within tlte area of reeponei-
biltty of the Atlantic Connand. Experl-ence gained in o<erciEes
and the results of actual operations aIEo provide the basle for
updatlng and rnalntaining currency of CINCITAITIT plans.

b. Rep,orted in this sectlon are the rnost signiflcant
operatLonal plannLng activities rrndertaken durlng the perlod
covered by thte report.

c. Throughout the year, LAIITCOIi Operatlon Plane were
reviewed, revised, and refined to reflect lateet'.ICB force
allocqtion, misElon, and new planning requireurents. hphaeis'
waa placed upon refineuent of exieting plane to reflect format
changee in accordance rltlr the ilolnt Operational Planning Sye-
tem (arOPS).

2. {I) OPBRATION PLANNING (U)

oe
oO

ari

lat"
a. fF

revl.sion of
General War Plan

a D7
JOPS fomrat, 1s being floalized for EubmLestlon ln ttre fourth
quarter of PY-75. Appendlx I (Nuclear Operatlone) to Annex C
will undergo a najor rsvialon rittr a planned promulgation date
of ilanuary 1975.

CINCT,AIIT OPIJAIiI 22OO . A maJor
n9 ne SCP-75 and ln
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(2t c) 7s (u)

(b) (U) Staff action on a new Appendix 5 to Annex C

to CINCLANT CONPLAII 2360/62/7L/73/75 is to be completed by March
L975.

(3) (t) CONPLAII 2345. Thls plan providea for interna-
tional naritime !7oTFcT[6iln the Caiibbein and adJacent gea
areaa. It has been rcvlead, lncorEprating Change 2t wlth a

v!n

planned publlcatlon dtte of L975,,

d la Other Csntl-ngency PlannLng (U)

(1) ritl hargenoa' and Evacuation P1ans (U)

(a) (U) CINCLA}{T CONPL,AN 2100. ThiE plan, which
providee for military aupport to the Departrnent of State in
the emergency evacuation of U. S. noncombatants and certaln
designated aLiens, was prrbliehed on 24 ilune L974 and approved
by the JCS on 13 Septenber L97tl. ThLs plan replaced CINCLAIIT
Plan 2100.

(b) f) CINCIANT CONPIAN 0100. This
JCS CONPLAII 0I00--evacuatlon of U. S- nationals from countrles
in Africa south of the Sahara-:and is echeduled for publication
.in l.tarch 1975. The plan replacee CINCLAI|T Planning DirectJ.ve
.2102.

plan eupports
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(3) (U) 'Civl1 Dist GARDEN PLOT Annex M to
CINCLAT{T OPORD 2 B a e plan and
will be publlshed in January L975.

(4 ) rPF Civil Affairs (U)

(a) (U) Annex G to CINCLANT OPORD 2000 contains
basic civil affaLrs guidance for the command. During L974, new
civll affaire annexes were prepared for CINCLA}iIT Exercise OPLAN
2075 (SOLID SHIELD) and CINCLAI|T CONPIAN 2348.

(b) (.f
JCS CONPT,AN 020o--DL

0. Thls plan supports
in Afrlca gouth of

9?5.. The plan

Al.

o
qf
frl

B

(2) (U) COMUSFORCOUNTRY PIAN 2360/62/7I/73 revlew was
completed on 23 March L974.
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(3) (U) Update of Appendix 4 to Annex C to CINCLANT
2360/62/7L/73 was completed on 18 April L974.

3 U) STRATEGIC POLICY PI,ANNING
.'a. JSOP 77-84. Force requirements for the Atlantj.c Com-

mand rec6rnm [EfTor incluglon in JSOP BY-77-84 r{ere developed
from the force goala and BupPorting ratlonale Bubmitted by ser-
vice component cornanAers. They can be found in CINCLANT Cf
letter serial J53Il00097 of 5 August L974.

b. CINCI"ANT- also coordinated with adjacent CINC s in the
preparation of force objectives for Volume fI Book 7 (Bree
World Forces) to JSOP 77-84 for those countriea bordering the
Atlantic Comand area.

4 {l [{ISCELIA}IBoUS (U)

Et. (U) Conunents and reconmendations were submitted on the
Joint Research and Develotrment ObJective Document for ?l-77-94
(JRDOD 77-941 .

b. f) The 1969 agreement between the United States and
the Governnent of Portugal granting the United States the use
of Azoreg faciliti.es terminated 3 February L974. The negotl-
ating period of eix months extended until 4 Auguet L974. At
the request of the Government of Portugal the negotiations are
being held in abeyance. The United Statee continuea to use the
Azores facilities in accordance with'the L969 agreement.

c. (U) The revies of the United States--Government of
Iceland Defense Agreement concerning the need for the uee of
Iceland by ttre lceland Defense Force in the defense of NATO was
completed with an exchange of letterE and eigning of a lrleuoran-
dum of Underetanding (!fou) between the Covernment of fceland
and the United States Government on 22 October L974. The let-
ters, Dlemorandtun of Understanding, and Agreed Itlinutes provided
for:

(1) Mutua1 satisfication with having complied with
Article VII of the U. S.-Iceland Defense Agreement.

(21 Mutual agreement for the need to continue the fDP
Ln force.

(3) Certaj,n mili-tary personnel reductions (420 military
personnel) to be replaced by qualified Ieelandic personnetr ae
Euch personnel become available.

DEGTASSTIEDI F 1I.
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(4) The U. S. Government will Eeek approprLatlons for
houeing constructlon in fiecal years L975, L976, and L977, wtth
the uttlmate obJective of provldLng on-base houelng for all
U. S. milltary pereonnel.

(5) A continuing revlew of the necesElty of rnalntalnlng
thE IDF.

(6) The U. S. w111 aeeiet ln the separatton of tlre
civilian air temlnal from the fDF base facllities.

(71 The U. S. will seek funds to provide certaln equip-
ment to upgrade the Keflavik Airfield over a perlod of ten
years.

(S) Iceland, would consider nodifying certain irersonnelrestrictions (unifom regulations off base, curfry, cuetoms) in
order to improve condLtlons for fDF personnel.

d. (U) Courmand, Brleflnge. Orrer 64 command brlef lnger cov-
ering the miSsion, organlzatlon, and functions of the Atlantlc
Command were preeented to dignitaries visiting the Atlantic
Corunand.during L974 and to ttre etudent bodles of the senior
service colleges. In Noverober and December L974 ttre conmand
briefing was conpletely revlsed and it now exlats in three
versions, i.€.7 Top Secretr Secret, and Unclaselfled, These
three verslons are updated and tal,lored to ttre scheduled audi-
ence.

e. {F CINCI"AIIT provided the followlng vlera on cotuoand
relationships to ttre Joint ChLefs of Staff : (U)

(1) €) fhe Red Sea and Persian Gulf should be assigned
to PACOIJ!.

(21 f) The l{idd1e East Force should be assigned to
PACOlrt.

(3) fl Contingency planning for the Indian Ocean
should be assigned to Pe,COli.

(4) €) Contingency planning only for efrlca gouth of
the Sahara should renaln with the JCS.

(5) f) genaingency plaruring for Norttr Africa and
Middle East should remain with USEUCOI,! with no change Ln
boundarieg except as ln (1) rbove.
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(6) ltl The western PACOM boundary should be eEtab-
Ilehed at 20 degreee eagt to conforat to the dtvldlng lLne
between the Atlantlc and Indian Ocaana.

f . (U) QINCL,,AIIT Inqt-ruction 5532!.8. Following the
annual appro antional Warfare
Task Force Atlantic) JUP (ilolnt Uanpower Program) by the ,ICS,
tlre 197t1 update of the ,TIllfl[FA JUA (Joint l{obllizatlon Organl-
zation) ras promulgated ae Change I to CINCIAI{TFLT Inetruction
S5320.1B on 28 ttay L9?4.
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PART VII

PERSONNEL READINESS

2. €DCINCAIUTA}IE (U)

a. -l All major unltg with the exception of the lOlet
Airborne Divieion (A!,IBL) are C1 in pereonnel. The primary
reason for the 101st Airborne Divleion (AI,IBL). failure to
maintain CI personnel readlneas ie a combLnation of recruit-
ing shortfalle and increaaed SEPOS (Selected Enlisted
Personnel for Overaeaa Servlce). Projectlons indicate that
the 101st Airborne Division will be CI by 30 April L975.

b. €F The airborne "D" package continues to be intensively
managed and, reurains at or near I00 percent of authorized
strength.

,l

,lf
.l
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c. €FOveraII personnel readinesg continues to be plagued
by the shortage of noncommleeioned officere partLcularly in
combat arms.

3 (u) crNcs,Fr,ANT

a. Tactical Air Comnand personnel are available to support
contlngency plane except ln the followlng critlcal AFSC's:
32692 (Integrated Avionics), 39190 (Maintenance Analysis Sup-
port) , 43LgL (lircraft [laintenance Support) , and 454XO (Muni-
tions oispoaal).

b. Turbulance in the offlcer weapona director career field
(AFSC 17XX) continues to depress the 407L TACS (Tactical Air
Control System) units personnel readineas. TACS weapons direc-
tor manning is at 98 percent; however, the naJority of replace-
ments require 4O7L Training.

4. (U) SUBORDTNATE TTNITIED COTJ0TASTDS

a. All Subordinate Unified Coranands are maintained at or
near 100 percent authorized etrength and have experienced no
significant personnel actions during the year.

DECr.tSStflED I FULL
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PART VIIT

LEGAL

I. DISCIPLINE

a. Court-martial actlon withln the At1antlc Command is
imposed by component services. The Atlantlc Corunand has not
been delegated court-martial juriediction and conseguently
such proceeding[s are initiated and iqloeed by component ser-
vices in accordance with Department of Defense 1rclicy and in
the absence of delegation of court-martial auttrorJ.ty from the
Department of Defense. Nonjudieial punishment proceedings
are referred to component comande for diaposLtion aE a mat-
ter of pollcy although the Atlantlc Comand lnherently pos-
sesses nonjudicial punishment authority.

b. Ttre state of disclpline ln the Atlantic Comnand and
in subordinate unified comtands is good despite an overall
increage in disciplinary caaes processed by CINCIAI{T compo-
nent units. There were no significant foreign crininal jur-
isdiction problems in the Atlantic Conrmand during this period.

2. DEPART!{ENT OF DEFEilISE CUSTOIIIS INSPECTION PROGRAI.!

a. During thie period the Atlantlc Couunand actively
emphaslzed the provieions of the Department of Defenge Cus-
toms Progra.m deaigned to ellroinate the f low of narcotics,
drugs, and other contralrand into the Unlted States through
Department of Defenee channels. Arrangements were made for
component and subordinate unifled cormande to deelgnate mlli-
tary customg inepection officers and for such designees to
receive formal custorns tralning ln sufflclent nurnbers to
effectively i-nplement the Department of Defenee Customg
Inspection Progran.

b. Close monitoring by CINCLAIIT during thie period
revealed that all CINCLAIIT component and subordlnate comnands
had fully implemented the Cuatoms Program with some minor
exceptions. Additional emphaeis wae given to those areas not
in compliance and ttroee problems vrere reEolved. The Atlantic
Conunand has established a per:zranent monltoring systern of this
Program.

3. CI.AII,TS ARISING FROU JOINT EXERCISES

a. Durlng this period the only maJor exerciee conducted
by the Atlantlc Corunand whlch reeulted in eignificant claimE
activitieE waE Joint Bxercise SOLID SHIELD 74. As a reeult
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oE that exerciae, maneuver clalme in the amount of $9r143.00
wcrc settled and paid in accordance with land leaee agreements
and non-contract damage clalme ln the amount of $2r009.52 were
settled and paid by the service eomponents concerned.

b- The Legal Office monitored the acquisLtlon and leaaing
of approximately two million acres of land in the Jackeonville,
North Carollna, ar6a for the conduct of the enerclEe. No
unusual dlfficulties were experlenced in the negotLation and
settlement of Daneuver claime or in acquiring the real eetate
Ieases needed. for the exercise.
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INFORilATION SYSTEMS

KEY MAI{AGEII{BNT PERSONNEL CIINiIGES

a. George I{. Mau, Jr., Captain, USN, to Director,
mation Systems Office lJO22, from Aesistant Dlrector,
tion Systems Office (J022A).

IINCI.ASSI I.'IBD

Infor-
Informa-

The
4 Peb-

b. George J. Fleckenstein, CoIoneI, U. S. Air Force, to
Aseistant Director, Infotmation Syetems Of flce (J022A) from
Comand and Control Systeme Group, Information Systecne Offlee
lJ022L) .

2. TWIDS Threat Information Pi s
ame oPera

ruary L974.

3. PIIIN (Prototype WIIMCCS Intercomputer Network) . Ttre CINCIAJ|T
Honelmell computer was succesafully interconnected via netnork
Il{P's (Interface }leesage ProcessorE) and encrypted linka
20 Dece-mber 1974. Thlg natwork (PI{IN) Ls to be uged to analyze
the capability for direct online exchange of informatLon between
WWMCCS (Worldwide Military Comand and Control Eystem) computer
sites.
4. GSS/L (GENERAT STAFP ST'PPORT IARGE) COMPUTER CONTIGUNATION
ACQUTSITTONS

a. Another DATAIIET 355 (front end network proceesor) raa
acqulred to increase remote terminal comounicatlons capacLty
and provide duplication of equipnent for fallback operation.

b. A Line Transfer Device yras acguired to enable automatic
switching of remote teminals among network procesaora in the
event of operational malfunctions.

c. Another Memory t{odule with 255 blocks of rnemory waa
acquired to lncrease the capabl.lity to Bave and retrievs infor-
mation, and to i-mprove couuounieations between the front end
proceesore and the central procesaing units.
5, IMPI,E}TENTATION OF AUIOI.TATBD DATA SYSTETTTS

a. JCS (Joint Chiefa of Staffl SponEored Systems. ImpIe-
formenta was initiated for the fol.lowlng applicatlona

CINCLAIIT gtaf f uBe 3
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(I) JOPS,/JIS (Joint Operation Planning System Interim
Software)

l2l sroP

(3) SrDAC
bility)

(Single Integrated Operations Plan - Followirrg)

(Sing1e Integrated Darnage Agsessment Capa-

b. Naw_Sponsored Syetems. Implementation was initiated
for the Eollowing Eavy WxtlrCes Software Standardization appllca-
tiona for CINCLAIIT/CINCLA]ITPLT staf f uge s

(4) RIS (Reconnaiseance Informatlon System)

(1) ASWCCCS (Antisubmarine l{arfare Centera Cornmand and,
Control System)

(21 TNITRACK (Unit Tracking System)

(3) NSOF (Navy Statua of Porces)

(4) UOP (Megeage Output Proceeeor)

(5) UIP (Dteseage Input Processor)

INCI..AIITFIJT S ngorad. tema.c.
wa8 ini or v

Implementation
applications

for CINCTAI{T/CfNCLANTFLT staff uses

(1) ADUIN (Administrati,ve Subsystem)

(21 PSM (ProJect l.llanagement Subsyetem)

(3) CI.{S (Comunications Security lttateriel System Inven-
tory)

5. IUPI,EMENTATION OF SERVI.CB/ImILITY SOFTTEARE PACXAGBS

a. LD![X Ioca1 D ital lle e to IIW},iCCS Commu-
nication .A Prov EA,
Etandard WIIUCCS tra nsmission interface for narrative and data
pattern meseages received fron the AUTODIN switching network
via and processed by the LDID( couputer, rras incrementally irnple-
mented with an expansi.on capabillty for remote measage entry.

b. WVIDIT|S (Worldwide Data Managrement System). The B-3 ver-
sion of lllrlDlit8 waa implenented in midt-Octo-ber 19-7{; this is an
upgraded, interlm vereion.

Pagc mlfrtd
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c. SWAP (Support for tlIll.ECS Accounting Programa). SI|AP
programr were inlttally tmplcnented in Decober 197{; t}tis
systeni usea infonnatLon automatlcally prepared by tlre operating
syetem to eupport I{VlIttCCS management reporting reguircments.
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PART X

PUBLTC APFAIRS

I. II{AJOR NEWS BIIENTS

a. NTMBUS STAR/NTUBUS IIOON

(1) At the requeet of the Egyptian goverurent, the
United States agreed to aEeist in sweeping utines in lhe waters
of the Suez Canal and to provide technj-cal advice and trainlng
to Bgyptian personnel responsible for clearing unexploded
ordnance in the catral and on ite banks. The urinesweeping opera-
tion was called NIMBUS STAR and the EOD training and advisory
operation was called NII.IBUS I{OON

(21 The U. S. NavT was assigned the task of sweeping
the enti-re Suez Canal from Port Said to Suez City using airl
borne mine countemeagurea techniquee. Narry helicoptera at
Norfolk, Virginia, and ml.nesweeping eguipment at Charleston,
South Carolina, deployed on board C-5 aircraft.

(3) On 22 April, U. S. Navy minesweeping helicopters
took off from the deck of the helicopter carrier USS IWO JIUA
stearuing off the Bgryptian coast and from Ismailia, a port
halfway down the canal, .to begLn clearing Egypt's Suez Canal-

(41 The norttrern half of the canal, .from Port Said to
Ismailia, waB cleared first. Then the entire operation noved
south t,o the area between Ismailia and Suez City on the Red
Sea -

(5) Approximately 400 HI.{-IZ personnel and eome 120
other t{ine glarfare Force personnel from Charleston went wlth
the helicopter and equipnent fIlght,s. lriarine helicopters and
crews provided SAR, Iogistical supllort, and some command and
control facilitlee for the Narry mine$f,eeping force.

b. UNITAS }(v

(I) For the 15th consecutive year, ahips and aircraft
of ttre U. S. Nav1r joined naval and air forces of South American
navies in a series of naval exercises off the South American
continent. Called TNITAS X\f, the exercise began 2 August when.the U. S. task group rendezvoused with a Columbian Navy task
group in Rooeevelt Roade, Puerto Rico.
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Ql The U. S- task grouP proceeded around the South
American continent in a clockwise direction, operating conaecu-
tively wlth the naviee of Colombia, Brazil, Uruguay, Argentina,
Chile, Peru, and Venezuela.

(3) As the U. S. task grouP operated at Eea, a 2l-member
Navy Show Band toured South America. The band made an eEtlmated
150 performances, bth llve and televleed, before approximately
I3 rnillion spectators during the IINfTAS operation.

(41 After four and a half upnths of operations and lnrt
visits in nine countries, the U. S. task group returned to
Rooeevelt Roads in mid-December.

c. SPRINGBOARD

(l) The 2lst- annual SPRfNGBOARD training exercise was
held 21 January through 1 llarch at Roosevelt Roads, Puerto Rico.
Participating were 64 surface ehips, three submarineg, and rpre
than 100 aircraft from navies of slx nations during the training
period.

l2l Included in the exerclse wcre two NATO groups of
ships. One unit of five ships comprised the Standing Nava1
Force Atlantic, repreaenting the'countrles of lfest Germany,
Great Britain, the Netherlands, Canada, and the united States.
A second group of uero ships, conelgting of various fleet aur-
face and air units from Great Britaln and. the Netherlands,
received training in amphibious warfare procedures.

(3) The only South American country to participate vras
Brazil. However, several South Aneri.can countrieg sent naval
observers.

d SAPE PASS

(1) Exercise SAFE PASS, a combined NATO naval exerciEe,
was held in the Western Atlantic from 5 ltarch through 13 March.
It was the first multi-national NATO exerciee off the East
Coast of the United Statee since June L972.

(21 The exercise force consieted of about 15,000 men,
46 ships, and elght aircraft squadrons based ashore and afloat.
Nations participating were Canada, the Federal Republic of
Germany, the Netherlands, the United Kingdom, and the United
States.
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( t) 'l'lt<: r.xcrcisc, lrirrl ol NAI'O's (:olrtinuing cf l'orl lo
lrt'irr; Lltr: ,r I I i.rrrcc narLions! lt.rvics tog<:tlrr:r for pcrlodic mul I i-
tklIional tr.rirrintl, Lcrsted thc ability of NA'['O to pr()tccl nitv;tl
t.ask Eorccs in Ehe Atlantic from enemy surface, submarinc, ancl
ai.rcraft attack. In the exerciae, ttre total force was divided
into mock enemy and friendly groups pitted agalnst each other
as the scenario unfolded along an ocean path beglnning 300 miles
north of San Juan, Puerto Rico, and ending in the vicinity of
Norfolk, Virginia.

e. SOLID SHIELD 74

(1) SOLID SHIBLD 74, successor to the BXOTIC DANCER
seriesr tf,BS il JCS-directed joint exerciae conducted 15 April
through 23 May in the Camp Lejeune, North Carolina, training
area, in surrounding countiee, and ln the waters off the North
Carolina coast. The basic pttblic affairs guidance for this
exercise was that enphasis would be placed on internal informa-
tion programa, with no effort made to recruit civilian newe
media to cover any activity.

(21 In line with this gruidance, effortg were made to
trim the size of the public affairs staff by satelliting it
onto the operations of the Joint hrbtic Affairs Office (JPAO)
at Camp Lejeune, rather than running the ueual full-ecale inde-
pendent operation usually associated with exteneive media rup-
port. However, extensLve efforts to employ reservists and to
expand the internal informatlon function led to formation of a
regular SUB-JIB (Joint Information Bureau) r with its own facil-
ities, and with a collateral mieeion to exercise the training
benefits inherent in a multi-senrice public affairs environment.
Single sideband operatLons were aleo reflned.

(3) In accordance with the Exercise OPLAII, other sub-
JIBs were set up at Seymour-Johngon Air Porce Base, North
Carolina, in field conditione under CfNCAFLANTTg control; with
another sub-JIB in the fleld with the llnny under CINCARLAIIT
control; and another sub-JIB aehore with ttre tllarineg, under
FMFLAIIT direction. The aub-JIB AFIOAT, repreaenting the Navy,
consisted of the Second Pleet public affairs officer embarked
in the flagship, USS NEWPORT NEWS.

(4) The JIBI,AIIT director, who is also the CINCLANT
publlc affairs officer, accompanied Admiral COUSINS, CINCLANT,
to the area of operations and back to Norfolk. Deputy director
JIBI"ANT served as the JIBLAIiITts representatlve ln egcorting and
assisting a CBS TII documentary team. The CBS TV crew, with OOD
approval, shot footage of the exercise to Bupport a docurnentary
releaeed 6 September entltled, "Peace and the Pentagon."

| fltco
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(5) Approximately eight newsmen from the local region
filed storieE on the exercise for thel.r papers and televleion
stations.

(5) Principal changes from previoue EXOTIC DANCER exer-
clseE rrere the additLon of a sub-JIB PMFLI\MI as a working organ-
ization; the prrblication of an lnternal infomatlon newsletter
(14 issues); daily meetings trlth all sub-JIB directors who could
attend; and the use of eub-iIIB LEirBtlNE ae the actual JIBLANT
coordinator in the area of operations.

d ind h !c Unclarslllcd
lUlrs
n 3.5

Datc:gCT0tnn
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PART XI

INSPECTTONS

ESTABLISEIiENT A}ID STAFFING OF INSPECTOR GBNERALIS OFFICE

a. During 1973, the iloint Chiefe of Staff dlrected (JCS
meno 5!{-90-73 of 25 February 1973) that an office of Inspector
General be established ln aLl unlf ied comands. On 24 June
L973, Rear Admiral R. H. Gorm1ey, U. S. Navy, aegumed primary
duty as CINCLAT{TFLT, and additLonal duty as CINCLANI, Inspector
General.

b. The misgion of the CINCLNITFLT,/CINCI"AIItr Inepector. General
contained in the current iloint Table of Distribution is, '... to
assist the Comander in naintaining effective courand and con-
trol, high standards of jol.nt operational readinege, and an
effective OPSEC program, and, through a fotmal inepection pro-
gram and infomal vieits on subordinate comuands, to provide
reporta and evaluationE on matters relating to cormand and con-
trot, joint operatlonal readinese, and OPSEC programsr dS
reguired by the comander or higher authority through the com-
mander. t

c. The staf fing of the CINCLAIITFLT/CINCI"AIIT Inspector
General office cotrmenced upon Rear AdnLral GonnleyIe arrival,
and was ulti-mately autttorize,d and staffed as follows:

PLEET

BiIlet
Sarvice/
Grade

Inspector General usN/0-8

Deputy Inspector General usN/0-6

Assistant for Air usN,/0-5

Assistant for Submarines usN/0-5

Administrative Aes istant usN,/0-3

Personnel AsEigned

RAD}I R. E. GORI{LEY
(1 Jan - 3I Dec 1974)

CAPT D. W. S}TITH
(1 Jan - 7 Oct I97{)

CDR A. M. LTNDSEY
(1 Aug - 31 Dec 1974)

CDR R. C. PAUL
(I8 Jan - 3l Dec L974'l

LT D. I,. PURTZER
(1 Jan - 2 Aug 1974)

LT H. P. BROWN
(29 JUI 3I Dec 1974)
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FLEET (continued)

Bil1et
Writer usN,/E-7

Clerical Assistants (21 USNr/E-4

I,ANT (Joint)

Assistant for Coruttand and
Control

usAr,/o-6

T'NCLASSIFIED

Personnel AssiEned

YNC H. TYSON
(I Jan - 16 iIuI L9741

YNC J. T. BI,ACHE
(16 JuI 31 Dec I97{)

COL P. J. ALLTSON
(g Sep - 31 Dec L97ll

Servicer/
Grade

Assistant for OPSEC usA,/0-5 LTC C. J. ALLEN
(I2 Sep - 31 Dec 1974)

Inspection Coordinator VSIIlf,./O-4 I,IAJ G. T" KURTH
(29 Sep - 31 Dec 1974)

Office Supervisor rrsN/B-6 rhII J. IJ. HENRY
(1 .lan - 20 Oct 1974)

YNl G. I{. GERBA
(10 oct - 31 Dec 19741

Adrninistrative Supervisor VSUC/B-5 CPL D. I,T. SHBLBON
(21 Oct 31 Dec L9741

Secretary Civilian/
GS.4

2. DIRECTIVES

a. JCS memo SI.f-90-73 of 26 February 1973 is the Charter
for the Of f ice of ttre CINCTAIIT Inspector General.

b. fn August L9?3, a CINCIAI{T rnesaage announced to a1I
Atlantic Command snbordinates that an Inepector GeneralIs
Office had been establlshed. Briefly, it stated that "... the
I.G.'s office would operate withln the Atlantic Corunand by
monitoring and periodic inspection of operational areas esaen-
tial to mission performance...providing the Comnander in Chief
with an additional meana to accompllsh aeelgned migstona...
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L5rough a program of scheduled inspections and investigations..."
'['his was to be accompliehed epecifically within those areas of
interest deseribed in the I.G. billet descriptions abover EIS

directed by the JCS

3. ACTMTIES. The maJor thrust of the CINCLAI{T,/CINCIANIFLT
tnspffiTffiral progran for L974 was inspectLon of I"ANTCO!|
subordinate unified corruande with a view to evaluating the
readiness of thoee comands. Augmentee inapectors were obtained
from the GINCLANTFLT/CINCIAIII staff for the maJority of the
inspections. A fornal inspection report, including procedurea
for- cormand endorsenent of corrective actions, was developed as
a vehicle to adviee ttre CINC of the level of readiness of
inspected activities. Further, the Inspector General received
numeroue joint operations briefings and made many orientation
visits in support of his inapection program. Insp6ctor General
activitiee during 197{ included:

a. Inspectiong

Command Date

(1)

l2l
(3)

trol Center

({)

(s)

(6)

(7)

(8)

Corunander Antillee Defense Coumand

Anti-Air lfarfare Center, Guantanamo Bay

Corunander Joint Alr ReconnaLssance Con-

CINCLAI|T Couunand Center

CINCLAIE Airborne Comnand Pogt

Comnander Iceland Defenge Porce

Corunander ALr Forces, Iceland

Commander U. S. Forces, Azorea

Feb

Peb

Uar

May

llay

SEP

SEP

SeP

b. Orlentation Brlefinqe/Visi.tE
(1) Conunander Tactlcal Alr Contnand, Langley AFB, VA

(21 Cormrander XVIII Airborne Corpe/Cormrander Unconven-
tional ggarfare Task Force, Atlantic/B2nd. Airborne Division
(Fort gragg)
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(3) Comnanding General, 2nd Marine Dlvislon/Couandlng
General , 2nd Marine Air lllng (eamP LeJcune/Cben-1 Polnt)

(4) Exerciee SOLID SEIELD 74 (CanP Lejeuna)

(5) NfCKEL PLATB 74 irCS CPX (Uorfot*)

(6) POINI BLINK 7{ ,ICg CPx (rorfolk)

4. SUMIIARY. ln Cf,-L97lt etaffing of ttre CINCI,AIIT fnapeotor
ceneElFE-6fftce ra6 coupleted and a vigoroua inepectlon pro-
gr.rm wae inBtltut6d. Corrective actLon on the deflclanclee
noted tn the inspection reports have regulted ln elgnlflgant
enhancetrent of comand read,l,ncsg.
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PART XII
PROTOCOL

SPECIAI, EVEN1TS AI{D VISITS

a. 3t Jan L974. Vice AdmLral G. E. trtiller, U. S. N"ry,
DeputypffirategicTargetP1arrningandttreStrategic
Target Plannlng Staff, visited CINCLAT{T to present the PEG
POrNT briefing.

1

c. 18 and 19 l{ar L974. Fie1d l,larshall Sir }tichael Canrer,
chief offfi chairuran of ttre chlefs of Staff
Conuoittee, United Kingdom, visited CINCI"AIIT for orientation
briefinga and tours.

b. 1 Feb L974. Congresswoman Patricia Schroeder of
coloradoEfEil-ErNcr"AllT for briefings and discusEions.

d. 28 and ?! l{ar 197,1. Approxinately 70 faculty and stu-
dent mem6-raffifeniE college visited crNeLAlIT for
orientation briefings and tours.

e. 19 Apr L974. !lr. Thomas C. Reed, Director, Teleconmuni-
catione ffidffii and Control Syetems (DTAccs) , Department of
Defense, visited CINCI,AI{T for briefings and discuesiona.

f. 3rrtayL974. Approximately 40 staff and student offi-
cera of the FeltIum l{ar College vlelted CINCf,ANT for orientation
briefings and tours.

g.
of
br

ber
for

10 l{av 19Ztl. CongresBrnan Charles C. Digg
tffiittee on Poreign Affairs, ni

iefinge and discueEions.

B1 Jr., Mem-
si-ted CINCLANT

General
h. 7 Jun L974. General Senih Sancar, Chief of the turkish

Staff, vie ited CINCLANT for briefLngs and discuesiona.

i. 24 through 26 Jun 1974. Approxinately 80 staff and
student officers of the Brazillan Super lor ltlar College, visited
CINCLANT for brieflngs, tourer and d.emonstratlong.

j. 9 JuI L9?4. Ur. Donald B. BaBuD, Aesistant Secretary
of Slate-To:ffiFcan Affalrs, vislted cIIicI"AtiIT for brieftngs
and diEcussions.

k. 4 Sep l97tl. Ambaseador-at-Large Robert J. McCloskey
visited CINCTAI{IT for briefinge and discuesi.ons.
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1. 18 Sep 1974. Deputy Secretary of DefenEe t{illiam P.
ClementE visited CINCLAIIT for brief inge and discugEions.

m. 9 through 11 Oct 1974. Approximately 55 etaff and
student aneiLcan Defenie College visited
CINCLAI{T for orientatLon brLefings and tours.

n. 5 rhroush 15 Oct 1974. CTNCLAIIT hosted the L974 CENTO
CONUS Sen:lnaFand tour.

o.
dent of
sions.

19 Oct L974. General Francisco Da Costa Gomee, Presi-
the Portugruese Republic, visited CINCLAI{T for discus-

p. Approxirnately 70 facultY and
studLnt fense College visited CINCLAIIT
for orientation briefings and tours.

q. 19 and 20 Nov 1974. Lieutenant General Gunnar Eklund,
chlef offfiaff , vlsited CINcIANT for briefings
and diecussions.

2- JOINT EXERCISE SOLID EEIELD 74. A CINCLAT{T Joint Visitor'e
aurea-[1-@Gffirotocol of f ice and augmented
by subordinate I-,AlITCOttt comands, was established during the
latter phaees of Joint Exerciae SOLfD SHIELD 71 at Camp Lejeune,
North Carolina, in order to provide obeervers wi.th a coordlnated
program deeigned to deuonetrate the effectiveness of joint
operations. ApproxS-mately I50 observerB utilized the serrrices
of the Jolnt Visitorrg Bureau.
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PART XIII

SUBORDTNATE UNTFTED CO!{II!'AIIDS

1 ANTDEPCOIi (NITTI,LES DETENSE COUMEND)

E.
Defenee

Headcnrarterg.
Eo-ffififffih

COUA}ITDEFCOITI, (Comnander Antllleg
headquarters at U. s. Naval Statlon,

Roosevelt Roads, Puerto Rico, is a subordinate unified
commander under CINCLAIfT.

b. Commander. Rear Adniral Jamea D. Ranage, USN, is
CoUCARIBffiilFnON-(Cormander Caribbean Sea Frontier) and
servee additional duty as COliAlflfDEPCOll and as COIfIBN
(Cormandant Tenth Naval Distrtct) . RADI{ Ranage agsuned duty on
1 June 1973.

c. .loint Manposer BrpAreq. The JtlP for AIflIDEPCODT as
approved by the JCS (Joint ChI'e fs of Staf,f) reeulted in the
following manpower authorizatj.on :

Of f icer En1i.sted Tota1s

ARIIY
NAVY
AIR FORCE
Totals

2 ICEDEFOR (ICEI,A}ID DEPE}ISE FORCB)

I
2
2

0
t
0T-T

I
3
2

T

0
2
0

0
7
0

a. Headquarterg. COUICBDBFOR, (Commander Iceland Defense
Porce) wfEE-fiE-a{GTtere at u. s, Naval Station, Keflavik,
Iceland, ig a subordinate unified cmander under CINCLAIIT.

b. Comnarrder. Rear Mniral Harold G. Rieh, USN, is
CO,tICEDEFdEEIiI-Servea addltional duty as COI{FAIRKEP (Commander
l'Leet Air KeflavLk). RADI{ Rich aseutred duty on 29 t{ay 1974.

c. Joint Manpower Program. The JMP for ICBDBFOR ae
approved the following manpower
authorization:

u. s.
Civitian

ForeLgn
National TotaIs

ARMY
NA\TY
AIR EORCE
Totals

Officer Enlisted
20

14 22
75AT T T

2
45
L2-1r5-
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3 USFORAZ (u. s. FoRcEs AzoRES)

a. Headquarterg. COMUSTORAZ, (Corunander U. S. Forcee
4

AzoreE) wiEE-6@rters at Tercelra , Azores, is a eubordinate
unified cottunander under CINCLN|T.

b. Corunander. Brigadier General l{Lllian P. Cometock,
USAF, istoTBEUEAz and serveB additional duty as Courander
I505th Air Base Wlng. BGEt{ Comstock assumed duty in July 1973.

c. Joint [tlanpower Progra.m.
approved
zation:

The JI.IP fOr USFORAZ as
the following manpmer authori-

Officer Enlisted
u. s.
Civillan

Foreign
National

ARTITY

NAVY
AIR FORCE
Totals

I
3
5-r

0
5
3-r

0
1
0

0
4
0

Totals

1
13
IT-rT

a.
Joint

4. JTTMFA (JOINT I'NCON\TENTIONAL WARFARE TASK PORCE ATI,AIITIC)

He ters and Actlvatl,on. COI{JIrIiIIFA, (Commander
ven ona AtlantLc) wLth head-

quarters at Fort Bragg, North Carolina, is activated for
planning and will be activated for operatlone ae ordered
by CINCLAIIE or higher comrand authority

V.

by the

Officer Enliated
u. s.
Civilian TotaIB

AR}TY
NAlrY
AIR FORCE
Totals

b. Conurand,gr. Brigadier General Dtichael D. Healy, USA, is
CG USA.rFfCffitffcoruaandlng General U. S. Amy John P. - Kennedy
Center for Military AssLstance) and serves additlonal duty as
COILTITIf,IEA. BGEN Hea1y assumed duty on 30 April L973.

iloint l,ianpower Program. The JITIP for JIJIIIIIFA as approved
J Iming manpolrer authorizatiln:

3
1
1

I
0
0-T-

5
I
2

I
0
1T -rT
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d, Auqrn€ntation requirenants for tJre actlvation of
JIJINTFA in contingcnc rbort of nobLlization arc promul-
gated annually on apProval by JCS of the JIrIlltFA JUP.

5. JOINT TAST L22

E.
Force

L22.

6.

EcadcnrartgrE.
r2ZI-Tt16ffitly

C;ND L22 (Cmander of Jolnt Tagk
aael'gmed to COITSECONDPLT (Couuandcr

Secqrd Pleet) rlth headquarters in the CINCLINIIPLT ConPound,
Norfolk, Virginla (or ln aD aBalgned flagehip when actl,vated
for contl.ngency operatlone Ln tie Caribbean).

b. Comanrd,er. Vlce Adnlral StansfLeld Turner, UBN, l.e
co{sgeorDFfm&l{ hrrnEr reported for duty tn Augnrst 1974.

Au
lHrere ls no .IllP for CIIIT

are found ln GIIICLAIIT OPonD 2000.

Offlccr Enltsttd Iotalg

JANCC i,OINT AIR RECOTTAISSIIICB COI{TNOL

a. Headguarterg. CO[[reRCCr (Comander Joint Alr
Reconnaiilfi-offi I @rter) vlth hcadquarters at f,ey tleet,
Plorlda, couands a aeparate etaff aotlvLty under CINCIAM.

b. Comandcr. CIEI Robcrt E. Iovc1ace, UgN, le CO tlts
Key Weat-Tffiflng Offl.cer, Naval Alr gtatlon, Key Weat)
and aarnres addltioaal duty as COlt tnCC. Cfgt lorrelace
aaauned duty on 7 lugrutt L971.

Ths JldP for JAICC ae apprpved
J orlng Ernporer authorlzatlon:

C.
by the

NATTY
AIR FORCB
HARIIIE CORPS
?otals

7

5
2
2

19
13

2TI_

24
I5
I:Tr-T

E. Eeadquarters. COUTAIITCOUELINTECEN, (Comander Atlantic
Comand E-fEEffiffintelllgence Center) with headquartere in
the CINCLAIITPLT Coqlound, NorfoUc, VlrglnJ.a, eolunandg a
aeparate staff actlylty rrnder CINCLAIIT.

I

tAw E013im, il$
Datt 

ocl og eil?

AltiI[EIC COtOlAl{D EIJECTRONIC INTEIJTIGEilCE
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authorlzation:

b. Commander-
coI.rLANTcffiEtri-NFfeN
L974.

ARTTIY

NAVY
AIR TORCE
T.IARTNE CORPS
Totale

Officer EnIiEted

4
13
10

2

T'NCI,ASSIT'IED

Corunander ThomaB !t. lrturdoch, USN, is
CDR lturdoch reported Eor duty on I March

The JMP for LANTCOMELINTCEN
in the following manPower

u. s.
Civilian TotaIs

I
2
2
I

0
I
0
0

5
16
12

3-56---6- AT T
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PART XIV

COM!{TJNICATIONS

I. (U) GENERAL IT{FORIIATION. The CINCI,ANT COTMNTTNiCATiONS-
Electronffiglc Operations Branch, ,162 is
structured as followE:

a. J62 - Deputy fox Comunications-Eleetronice Plans
and Strateglc operations (USAF-06)

CURRENT C-E PIAIIS A}ID POLTCY SECTTON

b- J52L - Current C-E Plans and Policy Officer (US!{C-05)

c. J5214 - Aseistant Current C-E Plans and Po1icy
Officer (USA-04)

STRATEGTC OPERATIONS, Pr,Al{S A}ID PROGRAI,IS SBCTTON

A. J622 Strategic Operatione, Plans and Prograns
officer (USAF-O5)

e. J622A - Surface,/Subsutface Syetens and Epecial
Projecte offlcer (ssN-01)

f. J622E- - Airborne Systens and Speclal Projects
offlcer (USAP-O4)

CO'}iT'NICATIONS OPERATIONS A}ID STATIJS SECTION

9.Officer
h.

Officer

t-

J623 - Conuutrnications Operatlone and Status
(usA-05)

J623A - Cormunications Status and Reetoration Engineer
(cs-1r)

OPERATIONS AI{D REQUIREMENTS SBCTION

J6I1A - Joint Operations and RequLrements Officer (USN-04)

JOTNT READINESS AIID INSPECTION SrcTION

DEG|tSSTflED tull
t20
Dclrsr0 r, S

20fl
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j, J511B - Joint Readj-nese and rnepection Officer
(usN-04 )

ENGINEERING SUPPORT SECTION

k. J5124 - Engineering Support Officer (GS-I-2)

{3> eCI0rrrNrcAp.IoN8 8v81:EM8 .3Np rry}gqldPNrs (u)

a. {afD

2

/a
e
f{)ri
V)
t?

nT4)re
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c. (U) Conmand .nd @ntroI3 Prograud.ng and approval
funding to courercially leaee ml-crovave facLlitLee betvreen the
CINCLANT Comand Center, Building NE-95, and the Naval
ConrnunLcatione Statlon Norfolk, Building M-51, were completed.
The 120 channel system Eay be avallab1e for eervice by
I February 1976. It rill provide an alternate path for
cri,tical comand and control clrsuite which now accesa the
CfNCI,ANT Coumand Center solely via cable facilities. CINCI"ANT
actively partlclpatsd ln the Lnltial installatLon and teetlng
of the Prototype IIIOECS (World WLde Mllitary Cormand and
Control Syrten) Intcrcq>uter Network (P9IIN), Thie forerunner
of military cotstruter lntsrnettl.ng will provlde a mogt valuable
tool for definlAg comtrnlcatione requlrements to lnternet
filWMCCS proceaBorg.

3 (.> COI.trfiTNICATIONS TRAINTNG E)(ERCISES (U)

d. f) 456 ALOUD Serles (U)

(1) C) AIOUD IA}IGO waa a conmunications conference
held at CINCI"AIIT, 27-28 llarch L97 4. .The purpose of the
conferencs waa to present exercise concept briefings, to
flnalize C-E support plannl.ng, to resolve interface require-
ments between partlclpanta and comnercial carriers, and to
digcusE other related C-E engineerlng requlrernents pertai.ning
to C-E support of ALOUD t IIIFORIII and SOLID sHIELD 7 4 .

(21 ALOUD UIIIFORI!, a Joint conrnunl-cations
exercise, sas conducted 15-18 r,ray L974 in the vicinity of
Onslow Beacll/Caup lejeune/Eort- Bragg, North Carolina, with an
overqll obJect5.ve of lnprovlnlJ coununicationa reliability in ajoint environment. ConmtrnLcation areag of interest consisted
of the establ.istment, operation, and malntenance of high
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frequency voice and teLetyPe circults, testing tactical satel-
Iite communlcation facilities for a voice conunand and control
net, and teEting NGFS (Nava1 Gunfire Support) and airsPace
control circuitrY.

( 3 ) €) af,OUD VICTOR was conducted aB a C-E planning
conference by CINCI.AIIT and CINCARIJNIT at Fort lttcPhergon, Ga. ,
20-21 Aug 74. Communicatione electronice Project officere
representing the major exercl.se participants reviewed C-B
support provided for SOLID SEIELD 7tl and presented lessonE
learned for coneideration Ln future joint exercieee.

(4) (a> ALOUD I{HISKEY wae a C-E planning conference
held at CINCIANT 21 Nov 74. The Purpose of the conference
was to discuss the proposed SOLID SEIELD 75 Exerciae OPLAN
20?5 and other areas of uutual interest involving frequency
management, exercige ALOUD XRAY desigm concepts, and to
review the proposed exerciee circult reductiona for ALOUD
YANKEE and SOLID SEIEI,D 75.

b. .(l) SOLID SIIIELD 74: fhis annual JCS-coordinated
joint exercise was conducted 13 llay - I June 74 in the
vlcinLty of OnElow Beach, Catherine Lake and Goldsboro,
N. C. The communications-electronLcs portion of the exerciEe
was deslgped to test and improve eonmunLcationE required to
support a Joint contingency operation. Analysis of conununi-
cationg reports from exercise participants lndlcated, with
few exceptiona, all conuunlcation obJectives for the exerciee
were ad,equately accoutplished.

DEGUSSIFIEO I FUTL
lufiorltr: E013526
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2. (u)
NOR.EOLK

FIRE IN ESDT/ELINT TECENICAL GUIDN{CE T'NIT (TGU)

a. A fire occurred in the projection booth of the ESl,y
ELINT TGU Norfolk epaces (grOe NH 19A CINCLAIIT compound) at
about 2330 on 11 Febnrary 197{. There were no pereorutel
injuries nor was there a comprolnise of classLfled material.
Damage was egtj,roated in excese of $25r000.

b. As a reeult of the damagee caueed by the fire, TGU
functions were suspended with the exceptlon of provldlng on-
board visits and brlefinge to a unlt upon request. ELINT
Traini.ng Reporte were dlrectrid to TGU Newport, Rhode feland
until TGU Norfolk wae able to perforn evaluation of these
reports ln April L971. t{lth the recongtructLon of TGUo

oo
t'l
lnb

spacea 90 percant
ELINT senlnare and

by 30 ilrrne L974, ln-houre EStt/
E were again provlded whlch enabled

IIEGI.ISS TIED T MNI
rity: E0 13520
Rccordr & IhGhs Dlu,
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5.
NETI

coDlSEC

a. (U) Durlng Cy-?l varioue advaaces rere nade ln the
fLelds of COIIEEC and SIGSEC (Sigraa1s Security) at CINCI.AflTFLE.
provigiona ware 'rrade by CIIO for e:rchaage of COilSBC lnfotmatLon
wittr I{ATO aIll,ee. 6IGSEC rag lntegratcd lnto Fleet brlcfLuge
ae rell ae the inetitutlon of a BIGSBC Advlce and Arglafeace
Team (8AAf). CLA9SIC NO{AD vana rero plactd under oPerrtlonaf
control of reapeotl,ve C arrd retourcea uEtre r
ligD€d. theae atc[tt ra GD ide a C0[l8Ecl6IGg
a*ar is to lnvolvcd c r and ll E unlta.

'b. (U) Ttre Joint s6t JcS Sll-Il-71 ot
9 *Ien$rry 1974, provldcd

and
tlrla ty?e

oognrl.ranaa
U. S. Cmandcr tn Chtot r.qrDrtsd tntt
CIITIAYI inplcrcnt a
toring nl,aeione, and
tion, aud co,bl-ned
COIiBEC plarrning into
82200.1 of 18 rprtl I97l
anoc concernl.ng the
governDntB.

c. (u, In nrln
arurenlass rlthin thc
lnc1udlag SIGBEC brlcf,
Atlantlc Pleet tralnLag
lnveatl,gatl.on, whlch
nined th:t an
Progr E'a eonE
ararenat.. BcAlnnl.ng nn
injectod Lnto
at Flact eoDblt,
and the Fleet
ASW cot
matef

and grncral
lfrraee to fo

cousEc
lnf

lntcrJcct

oO
a

GO

v,
fz

SIGSEC
llty of ::

baglo fOr ealcctcd

couraa! belng conducted
Center, Dan Ncck,

. lho Atlantic F1eat
SIGSEC brief from
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e. (U) In order to nore effectively utillze alL the COIISBC

resources within LANIFLT, CINCI.AIIIPLT proposed the following
coursea of actlon to be taken:

(1) NAVSS.CGRUDBT Roosevelt Roads, Puerto Rico, be
disestabliehed 31 .Iuly L974, witlt two billeta being reassigned
to NAVSECGRUACT, Guantanarc Bay, Cuba. The remaining blllete
for NAVSECGRODBI Roogevelt Roadg were reaesigned to NAVCOITMSTA
(LANT COC) Northweet, Virginia.

(21 NAVSECGRIDgf, Nenport, Rhode Ieland, b6 disestab-
lished on I JuIy 197{. COMSEC miseions rrere asEumed temPo-
rarily by IAI|T COC Northweet. The digeetablistrment of NewPort
wae delayed to coincide wlth the establishment of NAVSECGRUDET
!,tayport, Florlda.

(3) EitabliBbnent of NAVSECGRUDET Mayport, Plorida,
effective I July L97a, aE a subordinate of NAVSECGRUACT
Charleston. NAV9BCGRTDBI llayrport has aseuned moet of the
functlone and misElons previouely perforred by Newport. These
couraeB of action rere aubaeguently followed with minor prob-
lema involving delaya tn bulldlng completion, avallabtlity of
personnel to flll vacant billets, and installation of equipncnt.
After overcoming thaee uinor problema, NAVSECGRUDET ltalport
was opened for buEl-ness officLally ae of I Augus.t. 1974.

f . (U) In ord,er to provlde a partial ease on the paucity
of qualified COI{SEC peraonnel to support ever increasing'requirenents for Fleet exerciaes, and provide on-the-spot
assistance to comunicatione pereonnel, the SAAT (Slgnals
Security Advlce and Assietance fearn) concept was irnplemented.
This service is deeigned to provJ.d.e informal assistance,

t?9
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5rjcfinge, onrl {rpr.t',11.<)r tralnincf on Sl(:$l':('lollit:s by clnbarking
.t .grnnJ I l.(.,trrr l'ctr :;lrorL rlttraUiotr <lt';rloylttr.lll t;, :;ttc:ll ,t!; lor:nl
l.l'irinirrrl .1il(t Lritttsi I s- t)cpcn(lLn<; r>n I ltr' ;r,rrt lcular rc(luirc-
nrcnts of Lhc torcc invOlved, this servit:t: Inay irrclude:

(1) Briefings, lectures, and training as atated above.

(21 Personalized aeeistance and training fot btLdge/
CtC/xadio/eSM water personnel in EIICON (Emiesion Control) Pro-
cedures, circuit discipline, and BEADWINDOW Procedures.

6. .(U) RE-ALIGNITENT OF BSU,/Er.INB TECBNICAL GUIDA}ICB UNITS

E. To more effectively utilize the ESM,/ELIUI Technical
Guidance Units (TGU e) available to Atlantic Fleet unita,
CINCLAIITPI,T recotErended a realigrnment of TGU! s to coincide with
Atlantic Fleet realigrnnent of Conmturicationa Security (COMSEC)

re8ources (reference Paragraph 5e of thia Part).

b. llGU realignrent resulted in TGU Nerrport being disestab-
Iished on 1 JuIy L974 wlth ttre TGU mleer.on being transferred to
TGU Groton, ConnectLcut, rhich wae established on 11 January
L97 4. The fact that TIGU Groton waa eetabliebed eix months
prior to the dieeEtablishrent of TGU Newgrcrl enabled a smooth
traneition of mieeion responeibllltiee with no loeg of ESl{/
ELINT TGU gervices to their reepectlve area of reaponsibility
as Euruarlzed in paragraph 6c belw. On 1 iluly TGU Mayport,
Floridal trEls estabHefrea to provide serylcea t6 fteet Gtts'
withLn the Florida area. ThLs functlon had, prevlouely been
provided by IGU Charlceton, South Carolina, which, wllh the
eetablishrent of IRGU lrtalport, vras able to conccntrate lts
efforts on thoee unite rittrin the Charlegton area.

c. Since its c@snceuent on 11 January, the ESU/ELINT
fGU located at Groton realized a strong working relationahlpwith the Naval submarine school, New r.ondon, connecti.cut, ana
TGU Groton peraonnel arc now regularly asaietLng the Electronlc
Warfare (EIr) Department Ln the tralning of Euharine ESH opera-tione. The lGU ie alEo providing ESU/ELINT Lnetruction tosenlor submarine offlcera attend.lng tbe schoolta Arl-source
rntelligence courge. rn ad.ditlon to the extensive work at the
submarine school, the iIGU hae establLshed a contlnul.ng training
program for Patrol squadron Five ln Brunewick, ttainer-and ls
arEo assisting tJre u. s. coast Guard in their EstyELrNTendeavors. The latter two functions ware previously performedby TGU Newport wblch waE dieeetablished on-I Jury tbl4. As of13 september L9?rl, fifty briefJ,nga have been preiented, seven
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orFboard visits have been conducted, and forty-eight daye
in-house training have been provlded to ESll oPeratort. Over-
all, TGU Groton ie becoming well known and will continue to be
a most beneficial and welcome aaaet to the Fleet.

7. (u) NORPOIfi :IGU PRBSBNTS ORIBITTATION BRIEPINGS TO CIC OFrI-
CBRS. Ur 24 July L971, the ES}|IEITIIIT Techn1cal. Unl-t
@) Norfolk provJ-ded lte first orientatlon briefing to etu-
dents of the Conbat Infor:nratlon C'enter (CIC) offl.cer couree of
inEtructl.on (J-02G-0327), F1eet Conbat DirectLon Syetems Train-
ing Center, Atlantic. The briefing waa well received and sub-
sequently became a permanent part of the CIC officer course lrith
briefings being preBented to other claseeg on 17 Auguet, 5 SeP-
tember, and 25 Septenbet L974.

8. (O CilCI.A}IT SPECIAL INTEI,LIGENCE (SI) CO}IUT'NI-
CATIONS

E. (CF The CTNCLATIT/CrNCI,A!|TFLT speclal rntelll,gence
(SPINTCOUIi) Center entered the Navy l{orldwide Tactlcal Exchange
Automation Syetem, along with proPoeing further realignment of
its SI comunicatione to Iceland, durLng the calendar year L974.
The CfNCLANTT/CINCLaIIrI,T SPflgcollttt Center begame a aubscriber
on ttre Narry l{orlclride lactical Exchange Autonation Syetem on
I Octobex L974. AcceEs to thlg system ie gained via a GGC-I18
switch at the Naval 9ecurl.ty Group Departrent, Northwest,
Virginia, over the exLetLng CINCttllT to Norttloest Navy SI
circuit.

b. (Ul On 20 December L974, coments serE foruarded per-
taining to a propoeal by l{aval' Securlty Group Actlvity Kef,}avlk,
Iceland, and Courander Fleet Air Keflavik (COUFAIRKEF) to
reall.gm Iceland Sf comunicatlons. Comnents stated that the
realigmment had conslderable merit and pointed out the need
for solne form of realignment. Eowever, rscqurrndation waa nade
to Comander Naval Security croup that no actlon be taken until
NORLANtr comunications raalLgmment etudlea were completed and
the C,APFILLER SATCOM capabLlitiee in NORLANT were determined.

9. f} DEPEIISE SPECIAI, SECI'RITY COIIIIUNICATIONS SYSTBM (DSSCS)
REEI'AI,UATION AND IUPROI'BIEITTS DURIIIG CY-7{ (U}

a. {) DSSCS iE contlnually under reevaluatJ.on of its cir-
cults and procedures ln etriving to perfect DSSCS and achleve
the maxirmrm degree of performance possl-ble from thle aystem.
Aa a result, a nunbr of changes were instituted ag well ae
further obaervatlon clirected into thie area. DfA granted
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approval of DSSCS circuits for SOLID SHIELD,/EXDAI exercise
traffic, and rerouting of DSSCS circultry und,ertaken, cauelng
definite improvemente and relLance of DSSCS.

b. (U) A reevaluatlon of CLrcuit JTF-10 was undertaken.
This actlon was taken ln vlew of the PaBt difflcultlee ln
making the Intergertice ObJectlve Area Speclal rntelligence
Corutrnlcations net (Clrcuit ,IfF-10) an oP€ratlonal succega
durlng SOLrD SHIELD,/EI(DAII cxeroLsea. Ac a reault ,on20

authorl
Feb-

zedruary L974,
to determLne

CJTF-122 andl cO}{ 3BOR (COIJIITRY) were
thelr orn macda f,or such a net. ff thet

tra
ft

t \or
$J
\$ ls
.i s
vts
or{
ar\

A \o\

5;t.lsr^ t/tlr+
Wr.a

i6
t^ di

Hv|oo

DSSeS rcuit
rerouted vla different l{ncc aDd trunks during the rnonth of
September L974. Thie rag done to provide complete diverse
routi.ng from the AEC Detrlck circuit. Thie provl,ded increased
survlvabllity of CINCI,ADIT/CIITIJAIiITFLT Special Intelllgence
Coruunications-

e. (a> Total measage volumeg for all clrcuits terminated
in the DSSCS Communicatione Center for 1974 are as follows:

o
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CIRCUIT USGS SENT

L2 1869

L r696

L4.836

Receive only

9.493

38,894

I.T8GS RECEIUBD

87 t876

?8,393

6,L9?

L2,277

15 r 188

199,93r

ASC FT DETRICK

ASC AIfDRET{S AFB

ZICON AIAA

ZICON BRAVO

NORTHWEST, VA
(Jan-Sep L9741

Total ltleaeages Sent,/Received: 238 1825
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PARE XVI

I.

TI{EDICAL

trtedical LeEgons l,earned - JoLnt Bxercise SOLID SHIELD 74

!,. Medlcal play/guPport for ilol.nt Exerciae SOLID SHIEI/D
74, during the period 13 May - 8 June L974, was aLgnificantly
improved over the paet several Joint exerciaes conducted by
the Atlantic Cormand. InLtial changes ,,nstituted during the
planning stages for tbe exercLse included the provislon for a
larger medical control element on the etaff of the Jolnt Con-
trol Group and a ei-gnificantly increaeed number of other indi-
vidual medical augnentees destined to play key roles during
the operational phase of the exercise. llhrough the uEe of
the e:rpandedl joint control staff and the auguented medical
staffa, the JoLnt Control Group proflramed, well over 1,000
ei-mulated caaualties into the nedlcal syeten for evaluation,
triage, treatnent and evacuation by IJAtttCOItI medical treatment
facilities deployed wittt forces at eea and in ttre f ield.

b. the maJor medical trai.ning objectiveE were to: (I)
lmprove casualty evacuatlon techniquest (2) practice joint
nredical regulating proced,ureE, (3) exerclee blood procurenrent,
storage, and diEtrlbutLon procedureg, (4) exercige an Air
Force Tactical AeromedLcal Evacuation System (TAES); (5) prac-
tlce medLcal corunrnicatLone i G) provlde a reallgtic aasessment
of cagualtles; (7 ) utllize aug[oentation nedical personnel,
including reservea. During SOI,ID SEIBLD 74, all medical training
objectiveE were satigfactorlly attained by f,ANTCOII and i.tg
gervLce component cmande.

c. Previouely, one of the najor medical training objec-
tiveg had only be6n partlally achlaved year after year in that
effEctive crose-sen Lclng of sLmrlated casualtlea hacl not been
accoryIlehed becauEe of the fallure of evacuation of simulated
casualtlee to the Caeualty Receiving and Treatment Ship (CRTS),
The surglcal teans and, eurgLcal Bupport teams afloat frequently
had returned to their hospitala upon coryletlon of the exercise
and wrltten in ttreLr after-action report that they had, not
been effectirrely utJ.lized becauge of the lack of simulated
caaualty play. Through the Lncreaeed eryhasie on this matter,
by ttre Atlantic Comand Surgeon and the Service Component Sur-
geons during Exercise SOLID SEIELD 7{, L78 el,Eulated casualtl.ea
and seven actual patlents were received on board the CRTS.
Consequcntly, the profeaalonal uedLcal'teams on the USS
GT ADALCANAL were kept effectLvely employed.

t
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d. During the course of SOLID SHIELD '14, lt was learned
that additional guidance was needed in the doctrinal area regard-
lng medl,cal support for jolnt amphlbl,ous and Jolnt airborne
operationa. As a reault of thie recomaendation and follow-on
diecussione, CINCTAIIT service comEonente have been rcquested
to reevaluate ttris subJect durlng Jolnt Er<crciee SOLID SEIELD
75 and to eubEoit gpecifLc recorEDendati,one aa to how the PreBent
doctrine for Joint medical Bup[rort can be irogroved and expanded
to include nore epeclflc auldance for ttre conduct of joint
medical sup1ort in ttre anphibious/airborne environment.

e. One other problem area will be cloeely era.uined dur-
ing Joint Exerciee SOLID SEIELD 75. Thle relatea to the
volumlnous auount of cletalled lnfomation requlred by the
Armed Senrices t{edlcal Regnrlating Office (ASMRO) joint inatruc-
tion on medical regulatLng of the elck and inJured. Thie
reporting can be accoPltshed relatively eaey durlng peacetiue,
but during contingency operationa a nore abbrevLated report
would be needed to allow the various Joint medical regulating
officers to funetion durl.ng a drastically increaeed workload,
while competing with nany other staff nembers for overloaded
comunicatione facili.tLes. Ihle eubject has been made a
rnatter of speclal interest for Joint Bxerclse SOLID SEIELD 75
and impact statenents wlll be provlded to CINCIANT by service
componentg as well aE the Director, dloint Control Group. After
evaluation at CINCLAIIT, Lt the problem has been validated and
Eubstantially dooumented, it rill be fotwarded to ASMRO v1a
the offlce of Jolnt Chlefs of Staff (o,fCs) for further study
and resolution a6 appropriate.

2 T52 IIEDICAL PI,A}INING IIODULE

a. lfhe Atlantic Comand, Surgeon hosted an lnltlal medi.cal
planplng conference in January L974 for the purpose of dernon-
stratlng the LAI$TOU T52 lladical Plannl.ng Module to medical
planrnera fron the office of the Joint Chiefe of Staff, other
unifled.cormands, the serivlces, and IAIITCOU servlce component
comandB. The mod.ule provldeE the medleal planner with an
automated capabiltty for eetfurating nedical rorkloads, i. e. ,
in detexmining the medical feaeib5.I.lty of an exletlng or pro-
posed operatLon plan and allowe the medlcal planner to quantify
the impact of an operation plan on the total medlcal aystem.
During the meetlng, eeveral enhancements were identified and
agreed to by the group aB being neceeeary for further module
enhanceruent.

b. A follow-on meetlng rae held at Eeadguartera, Forces
Conuund, Fort McPheraon, Georgia ln March L974 for the purpose
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(rl' reexamining thc prcviously sLatcd enhanccntents and to pro-
vide guidance to facLlitate further module dovelopmcnt. In
.luly L974, the module developer, Naval Conmand Sygtems Support
Activity (NAvcossAcT) and the Aseistant for Joint lrtedical Plans,
CINCL\1I[, conduoted a Conplete Operatlonal CaPablllty (COC)

test at Headguarters, CINCIrANI, and succesafully dernonatrated
the module in both lta manual node for cntering trooP levela
and algo the autmated node where the force etrengthB are
derived autmatLcally from the Tl.re Phased Force and DePIoy-
ment Data (fPrDD) flle.

c. During Septenber L971, dt the direction of O.ICS, CINCI,AIIT
and NAVCOSSACT participated in tlre Joint O5leratioirg Plan-
ning Systenpoint Interin Software Phaee II testLng in tfash-
ington, D. C. lthe nodule was again demonstrated in bottt
modee and neubers of the GICS, the otlrer rurif ierl comandg and
the services agreed that the T52 nodule was fully operational
and that lt appeared to have nerit for support of jolnt opera-
tion planning ln the near tlne frame. AB a reeult of the
Phase fI teeting, a number of enhancements were agreed upon by
thoee attendlng. orre naJor enhaneenent semalllng whlch was
identifled waa that the rcdule should be e:ganded to lnclude
a capability for proJecting ttre egtfunatecl number of unl.te for
whole blood and fluldg for a partlcular operatLon.

d. hrrther develolrent of the module ie continuing at
CINCITAIilI, anrd rhen aI-I' enhancerente have been coryleted a
final denonetratlon rl11 be acheduledl by CINCLATIT eubJect toqrCS approval , for tie lledical Subueerta Group, and merubere
of the O.TCS ataff . Upon eatlsfactory completion of thls rnile-
atone, tentatLve1y by the cnd of Cy-75, lt ls antr.clpated that'
the automated plannlng eapablrLty wtll then be nade avairableto rnedical plannere tJrroUghout appropriate Departroent of
Defenae redlcal activltlea. lrtrta automated nedlcal planntng
module w111 contrlbute slgmlficantly to fomat Etandardlzation
and rethoda ueed in estimatlng uedlcal workloade by uredlcalplannera rhen the Joint OPerational Planning Syetenr (JOPS) is
implenrented worldyldc.
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APPENDIX I

SOI,ID SHIELD 7 4 GET{ERAI. SUM!{ARY

1, Geographic Area. Jolnt exerclae SOLfD SHIELD 74 was con-
ducted durlng the perloA 22 May through 8 June ln the myttrical
country of BLltE, which encomPaeeed the atates of North and
South Carolina. Groturd operatlone were conducted on the
nilitary reaervations of Ca.mp LeJeune and Port Bragg, in
Croatan National Forest, and on private lande to which accesg
wae galned by land use permit. Air operatlone sere conducted
wLthin regtrLcted exercige airEpace over North Carollna and
adJacent waters. Naval operationa rere conducted on ttre hlgh
EeaB and in watera eontigruous to the obJective area.

2. Brief Ortline. Bxerciee SOLID SEIBLD 74 wae a JCS-directed,
clNclAt|T-conducted exercige. It exercieed all eervlce com-
ponente under the overall comand of CfNCLAMI . Jolnt uI{
(Unconventional Warfare) forcea provlded the lnltlal support
to Country BLUE. Whlle III{ operations were ln progress, the
decigion to intervene wlttr conventional forces wae made.
Subseguently, air au;rr:lorlty operatr.one were rurdertaken and
quarantine and blockade operatlons were lnitiated. Under the
operatlonal comand of a dloint Force Counand,er, coordinated
airborne and amphibiouc aaeaulta sere conducted in BLUE.
Aviatl,on and naval gunfire eLerrente eupgrortnd these operatlone.
AntLeubmarine operationa were conducted in conjunction with
the mgvernent and, emplolment of Fleet elementg. Control of
the exeroiee waa provided by a epecially organized Joint con-
trol group.

3. Forces. Approxlnately 521000 ArEIr, Narry, Marine Corps,
ALr Force and Coast Guard pereonnel, including members of
the Reeerve conponents and NatLonal Gtrarrl, partleipated in
ttre exerciEe. Tlpes of forcea participatLng lncluded: ArEy
airbornc unl.ts and Marine landing forcea; a.qhibioue shipping;
Eubmarines; deatroyersi alrcraft carrier; and cguadrons of the
Tactical Alr Cotmand. I|AC (l{ilitary Airltft Corurand)
provided strateg{c airlift.
4. Sutrurary. The exercise waa a aucceBa in that aII traLning
objectlves were realized. l[hie was di.rectly attrlbuted to
the coordination and cooperatlon of the Servl.ces during the
plaming phase. Incorporation of LASH (Lightar Aboard Ship)
barges ln the exerclge enhanced logietics play; however, other
aepects of logistica did not racelve dlue attention. A algnlfl-
cant fuuprovement over paet exercisea wao obeerved Ln the degree
of coordinatLon between conventional and unconventLonal force
operatl.onB. Thls waa attributed to the eeparate UI0 cosunand
elerent eatablished in BLt E, arrbordlnate to the ilolnt Force
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Corunander during the consolidation and erqtloitation phaaes of
the exerciee. Involvenent of Department of Stata,/hbaaay
playere remained on a high level and, reeulted in excellent
training in the politico/nllttary aBpects of contingency opera-
tions involving the introductlon of U. S. forces into a frlendly
country. In sumary, the exerclee materlally enhanced the
abiJ'Lty of the Atlantlc Comand and Coryonent forcee to engage
in Joint operatLona.
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APPENDIX II

RELOCATION OF NAVAL GT'NFTRE TRAINTNG F'ROM CULEBRA ISI,AI{D

1. (U) SUtltlARY. Ths FY-74 Defense DePartJrent Appropriations
Act inclftIEIfection 204, "Culebra rslandi. In thls aection
12 mllIton dollarB was aPproPriated for "the relocation of
gunflre operatl-ons from Culebra". Anong ttre conditiona that
were to be met prior to expenditure of the funda appropriated
by Section 20tl were the follwing: (1) Corenwealttt lande
sultable for such operatlone wlll be made available; (21 any
conatruction of a propoeed. faclllty whlch rould lnterfere
with the Narry would not be undertaJcen; (3) present bonbardnent
area on Culebra would not be used for any purpose t-hat would
require decontamLnation at ttre anpenae of the Unlted States;
and; ({) land exceeeed on Culebra would be for public use
only. Studies have been conducted of propoeals to nove train-
ing to .ttlona Paseage or to VLequee. The Navy hae come to the
conclugion that any plan would Lnvolve lncreaged uEe of Vieques.

2 .l!F srGNrFrGAtfT EgErmS (U)

a. (U, 7 l,tAR L9?l - The Governor of Puerto Rico inforned
SECIIAV that he coul.d not accept the contlnued use of Culebra
Caye or increased NGFS (Naval Gunfire Support) use of Vieguea
as he was cotrmltted to a move to Deaecheo and Monita.

b. (U) 15 l,lAR 197{ - SECNAV Lnfornred the Governor of
Puerto Rico EEEfffiEE-er negotiations were needed and appointed
Aseistrnt Secretary of Narry (I&L), l,lr. Jack L. Bowere, as his
repreaentative.

c. (U) CNO 1522102 llAR 74 directed furttrer study of
Culebra relo@ wae to reinveetlgate poesible
coursea of actioa for uee of Mona paesage Islandi.

d. 27-30 DIAR 1971 - Conference of representativesof cNo, @rt{At pAcEN@oIrt, NAvFAcENGcot{,
r.ANrFtrIlPNRAlI, colrc,D'RrBsEAFRoN, and coMNAvArRIAt{T was heldin Roogavclt Roade. Plans ware preBared and aubmitted via
CTNCI.ANTPLT to CNO.
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g. (u) ansolurced new negotiatione
to couuence 197{.

h. f) cNo olo2l z 7l reported that a coruuiseion,
jolntly e of Puerto Rico and OSD
to eeek reeolution of Culebra lesue,'met ln San iluan on
3 Ju1y. Tho franevork for futurc meetinge of the cotutlesl.on
was eitabliahed. Anong gnrld.tng factorE waa an agreement that:

(1) (U) 'Mona Paaeage optLons w111 not be coneidered.

(21 3fr16" tranefer of NGFS frora Culebra to VLegues
rae to be soneldersd by the Comonwealth ae achlevable tf
the Navy could provldc eufficient technical Juatiflcation togubetantiate the fact thEt no lntengiflcatLon would take place
on Vlequea as a rceult of thLs trancfer.

(3) (U) Arry avallable relocation alternatl,ve sitee
were to be ldentlfled, lnveetlgated and evalua.ted by the
comiasion.

1. S 31 JtrL 1974 - A Eecond rceting of the Joint
comniaeion wE6-E[?f]Tt thls meeting a detaLled CTNCTA]IIFLT
evaluatLon of inpact on Vlcquea resultLng from poealbly ehift-
ing a1l operatl.one frorn Culebra to Viaquea waa revLewed.
Evaluation of about four otlrer Comonwealth of Puerto Rlco-
owned altes rae D.de'ancl reJected. The poselblltty of using
a Britieh controlled ls1and, (Dog Island) nsar AngruLlla wae
proposed by Comonrealth negotlators for consideratlon.

). SCNO 1620271 A;VC 74 requeetecl CINCLADIT,FLT further
evaluate theffireland, whLch cINcL,N$rFLf had
prevLoualy coneiderod and reported as uneatLsfactory. :
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k- f|r CINCIAIITFLT 3LL255z AUG 74 Provided detailed
evaluatlon oE possible construction
and upkeep of floating targets.

I. (U) 5 SE.P L9?4 - A meeting of the Jolnt Comieeion
wae held in San ilutn. At thLs meetJ,ng, Dog Island ra6
diecussed, and the Comonwealtlt rePresentatives agreed to
seek ttre posltion of the Government of Uni.ted Kingdon and
to contact ownerg of Dog Island. The Na\ry inel,at€d that Dog
Ialand reuained purely a Coruonwealth initiative pending more
evaluation. At thle meeting the potential aiting and uee of
floating targete off the coagt of Vieguea were dlgcuseed.
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APPENDTX III

Agt,AIfTIC COUI{AND BLECTRONIC INTELLIGENCE CENIT'ER

EISTORICAI, RBPORT 1974

1. Cl COltl,lAlID TBRUST. During L974, Comand emphaaie
contlnue@ on I^nprovLng the analyel.s and techni-
ca1 eupgrcrt capabilltl,eg of ttre Atlantic Counand Elcctronic
Inteltigence Center (f,EC). The Natlonal Security Agency and
the Naval Intelligenoe Support Conter provided, increased
Ievele of technLcal liaiEon to L,BC ln the areao of analytlc
technlquee and equllmnt recomendatLone. Continuing liaieon
with other ELINT proo.sslng eentera altoved L,EC to continue
to upgrade lts capabllltLea.

2. (u) HIATT'S IN OPEtrArIoITS. of najor algmlficance to
LEC was a fLre rhlch ln adJacent apacea during nid-
February. Although I.BC ruffered no dlrect fire damage, much
of the Center' e workr.ng area was af fected by smoke and
water. The LBC analyaLs effort waa ahut down for approxlmately
one day whlle the analyala aquLpment ras checkod for damage.
However r the renainder of LEC waa unueable for perlode
ranglng from fLve to ten daya whJ.le cleanup waa acconpliehed.
The LBC mieEion waa vlrtually unnanpered because neceraary
analyaie effortc (other than thoae requlrLng electronlc
egulpnent) were accopllehed rhercvcr suitable worklng space
could be found.

3. (U) qEAUqB Of C@IAHD. On llarch 8, the interim Comrnander,
l,iajor toffisAr, waa relieved by Comnander
Thoang M. lhrrdoch, UgU. CDR llurdoch aerved as Commander for
the remaLnder of 197{.

{. DATA PROCBSSING DI]IIISION (U)

III-1

20fl



G\,
o
,J)

m
V'
h

5. {l ELINT LIAISON DN'I8IOTI (U)

a. (U) A reorganizatlon withln LEC, effectlve I August
L974, reeulted, In the formatlon of ths ELfNT Llalson Division.
Thle divl,clon 'nalntalna contact wlth all area organLzations
ln ELfNT natters, and provldee BLINT personnel to d,eal with
ELII{T lnputa to varloua organizatLone ln tlmeE of need, euch
ae during exerciee perioda. In thlg capaclty LBC pergonnal
augnrented FOSIC Norfolk watch sectlona durlng the period
Augruat-Dccember , fot a total of 148 rnan-daya.
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b- (!L In reeponge to BSIVELIIII naterial foryarded to
LEC for proceaaing and analyais, L25 fEedbdck reports contaln
identification/confinatl.on qf co].lectad slgrrale, a crltiqt€
of tbe technLeal aspectg of t.he collectlon, and, a etatemnt
aB to the value of tto ff.fnt coll'ectsd ln tenrs of collectlon
requl.rement satisf,actlon. Feedback lattere have two purpoaes !
to polnt up tJre value of the eollectorre efforts; and, to
recmend techniques aadl cbnetnrctLrre actlona whLch rilI
enhance each unitt e col,lsction posture. Thsee regorte are
fomarded through the CIilCITAI|IEFI"T Eechalcal. Guldancs UnLt
(N83), alloving tbat orgranizatl,on an opportunity f,or ageese-
ing each collectorle Bl.ectronLc Warf,afQ read5.oeEe and
adheience to correet reportLng proceduf,c)Br
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c. (}) The Signal Analysis Divieion published a Crystal
Oecillator Freguency Countdown f,istingr Etl ELINT 'ltechnical
Aidl. Thla aid wag developed for uee by ELINT Analysts
during procesaing of intercepted data with precision labora-
tory equipment. However, Electronic l{arfare Suppor} }[easures
(88fr) dpeiators onboard ur:rlte equlPPed wittr sophletlcated
equlpment have forrnd thie ald to be ueeful- Distribution of
the technical aid is nade to 53 couunands outeide the [JC.

d. (U) The Dlvlsion hosted a world-wide conference of
working level ELINB Analysts. The conference brought together
working level analyste from throughout the ELIIIE comunity
to discuss mutual problen areaa and to exchange infomation.
The conference was a resounding guccegs.
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