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THE JOINT CHMIEFS OF STAFF
WASHINGTON, D C. 20001

24 October 1979

MEMORANDUM FPOR BRIGADIER GENERAL CARL SMITH

Subject:
in the 1980s

i

General Jones has asked that Secretary Brown reéeivo
for his information a copy of the attached CINCSAC study

on;the strategic nuclear balance.
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Chiet, Records & Declass Div, WHS
Date: [pEC 1 6 20%
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ICATION AND/OR
RELEASE OF THIS DOCUMENT DATE:
Z1-Apr-2016
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CINCSAC's Study on Strategic Nuclear Balance
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THE PROJECTED STRATEGIC NUCLEAR BALANCE
AND ITS IMPACT ON U.S. FORCE MODERNIZATION (

-= As we review our strateglc posture today, li is

wvorthwhile to remember that judgments concerning

‘ relative strategic postures depend upon accurate

intelligence eotinat;s.

——— wuon important perhaps than weapon iaven~
tory is the increased efficiency of Soviet
veapons. Table II compares counter military.

potential (CMP) or hard targst kill potential.
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- \on.ua upon information available in 1977, 0SD under-
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took a study to reexamine the cost-afZectiveness of modernising |

the airbreathing element of the TRIAD in light of the
then existing -tra.tcgic siftuatioa. -
== %he motivation for t‘ho.study caze first from a pexcep-
tion that the cost of a cruise nissile carrier force
would be substantially le(u than the cost of the B-1
program, and secondly that the Soviet threat 4id not
require deployrent of both —and
a cruise missile force. o
-~ The 05D study concluded that cruise missiles offered a
a[0Te ooot-ctteotlve‘ way to nmodernize ,the bomber- leg.
of the TRIAD with the assu:.'.pt'ion that the B-52
could adequately penetrate in the mid-latec 1980s.

- \ As a rosult of the strategic balence projeacted in 1977,

B-1 production was cancelled on 30 Juae 1977,
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- qﬁ) In the following paragraphs it can be demonstrated - -

how unforeseen changes in the rato of Soviet modernization

have dramatically altered the strategic ralationship

batween thc-USSR and the US since 1977. Before proceeding -

with this analysis, let us first establish changes that,

also occurred in the US progranm estimates between 1977 and todn&.'

Bomber Force

ICBMs
SLBMs *

Total

Table III shows the impact of US program changes .-

on warhead inventories.®
TABLE ;II

Numbar of Weapons Prcgrac-ed

For 1982 ) : For 1985
Jan. 77 Current Jan T7 Current
FYDP FYDP FYDP FYDP

*Changes resul rom Doth cancellation and slippage in major

programs. Por example, in the Januvary 1977 FYDP we eitimntcd

'rrl.dent,.!-x .8- l an

Our current estimates for 1985 ar

1—31/ in‘the force by 1985.

cscone Sl D

. :
Reduced -A in Hay 77 FY32.
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Another way of demonstrating the shift in strategic i

balance is to count residual weapons after a simulated
count.rforco-_o:xc.‘hmg'o of the alext force as shown in -~

Pigure III.

PIGURE IIIX
RESIDUAL WEAPONS AFTER COOITBR—PORCB EXCHANGB
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N The compound affect of accelerating Soviet modernita-
. tion and delaying/cancelling U.S. modernization has crbated

LIETT S R S

N Had today's t.r-nondous increase in Soviet cn;fabi.uty

been prodietcd in 1977, tho 0SD study should have shown

a need for® ‘both l_nul a cruise ni.llih

et P 8 pepurm——g -Od-—h--.
% . -

" force — not a choicé between the two. ' G hk )
- N vt
. forces must be improved now.’ } o . :
- '.l‘he 6n1y viable nearrterm opti.on lies in ‘the modex;nin- ' .
tion of the a!_.rbreat.hi_ng force. ‘ L
. . : . .
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-= The best near~term option is a force of stretched

FB-1118/C as shown in Pjgure IV. Although the,

,, " FB-111DB/C does not totally correct the deficiencies, -

:: it doss provide an interim capability that ¢ more

"significant than any other alternative prqunl 3 V]

tAt Chief of B'tatt's direction, a board of Afir Force Ganaral

officers met in December 1978 to raview all p‘qsslble
force improv_mnt opt':lons. The most promising of the

other alternatives are shown in Tedle IV.
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TABLE IV

- ) . L (PERCENT MDE)
] IONS B g™ FY 82 ‘re ss.

: Ay
CHPABILITY INCREASE . = ‘
1
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