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WASHINGTON, D.C. 20405100 - = -~

INFO MEMO

;-0359/1)11 12 November 2004
FOR: UND 'ARY OF DEFENSE FOR INTELLIGENCE

FROMM™L. E. Jafoby, Admiral, USN, Director, Defense Intelligence Agency
SUBJECT: (U) Afghanistan: Positive Impact of Provincial Reconstruction Teams

Our evaluation of Provincial Reconstruction Team (PRT) success in Afghanistan is
upon anecodotal evidence, US Embassy reporting, and limited polling, all of which
indicate public support for PRTs is very strong. Based upon reporting, the 19 PRTs have
a improved security by providing patrols, advancing the Demobilization, Disarmament, and
Reintegration (DDR) program, and improving local government and police capabilities.
PRTs enabled local and international aid groups to improve health, education, road, water,
ih agricultural, and electric power.
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hands-on approach to reconstruction. Projects were identified through interaction with

355! local leaders, providing Afghans with a stake in development.

¢ (U) According to the US Embassy, the team completed 51 projects totaling $296,293
since January and is implementing another 66 projects worth $3,421,100. Projects
include construction of district buildings, and improvements in hedlth care, education,
water supply, roads, bridges, and power generation.

¢ (U) The PRT improved emergency response to security incidents, boosted police
credibility, and resolved several local conflicts. It also promoted the election process,
and is participating in renovation of parks and providing services for women.

(U) The Parwan PRT, which serves Kabul, Kapisa, Panjshir, and Parwan provinoes, is
helping create a sustainable economio and agricultural infrastructure. We assess the
projects will facilitate DDR and provide a model for agricultural revitalization.

e (U) The PRT is assisting industrial projects expected to employ 3,800 people. Other
focuses include school reconstruction, transportation, and training local police.
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e (U) The PRT is developing an agricultural testing center for Parwan, Kapisa, and
Panjshir. The center will serve 1.2 million people and support students in agricultural
or veterinary studies.

o (U) According to the PRT commander, although many groups in the area do not
mppoﬁﬂmwuentgovemment,thaym%pmentwpporﬁveofthePRT.

(U) The Kandahar PRT facilitated an Afghan-led regional development planning effort, a
unified Afghan-Coalition-UN DDR plan for the region, and joint plans for Afghan-
Coalition-UN election security, according to CFC-A.

(U) Challenges, Yet Producing Results

o (U) According to CFC-A, the US-led Tarin Khowt PRT (Oruzgan Province) has been
slow to establish itself in one of the country’s most backward areas. Few
international organizations feel safe in this area, the site of major combat operations
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Z  Attachment: Matrix of Major PRT Funding Sources and Expenditures
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