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N 'Cﬁﬂﬁilm in RED and EQ%uramt. This was the only substantive
Issua discus urlhg the meeting. cDef began his remarks by observing
that the British are muddling through 'again. They are taking the.long-term
Troblm of greater efficlency and standardization In NATO and transmuting
t Into help for thelr balance of payments. The EuroGroup had reacted to
this. (f the British had hean more discreet sbout it they could have come
closer to achieving thelr objective. Perhaps he Is unjust, but he believes
the British are belng shortsighted. Ambassador R thought perhaps
the British can cope with their short-term problems and stil] cooperate
for the long term. It will take a lot of work, but we need to talk to them
about both thelr short and long-term problems, It Is not clear, however,
what 1s supposed to happen next; the Ambassador sald he needs to know
concretely what has to be done. SecDef replled that the lack of clarity
{n the cables merely reflects the lack of clarity In our policy.

) Ambassador Richardson stated that hligh-level responsibility should be
- established in NATO and In the minlistries of defense. %ﬁ sald we must
‘establish & permanent mechanism In the NATO structure. We must get early
tdent!fication of millitary.requirements before we get locked In. The US,

for example, Is bad at guns and ammunition, not very good at tanks, and Is
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shocking at shipbullding. But (t Is preeminent In the alrcraft Industry.
We should buy overseas 1f we can get lower costs. The British have the
notfon that we should buy the MRCA and help -them out, but that alrcraft Is
a real’dog. The US would 1lke to Introduce greater competition to get
gmter efficlency. But the UK Is not the one to make us more -competitive-~
and others will do that.” Common European. production has been a
dlus er. It Is best when on€ nation produces the article. Hlgh~cost
subsystems result when each nation wants part of the action. The Japanese
bullt the F~104 at one~half the US cost, whereas the European consortium
bullt 1t at two and ope-half times the US cost.

: dson expressed sufpriu that Socbef would call the .

‘he had written such an eloquent cable on it. f “
allmd that It was an elegant dog; It was, in fact, the Fren e of
elegant dogs. At $20 mililon a copy it was turning out to cost as much as
, the F=14, That poses a problem for.countries that want to maintaln force
structures. The US has been very polite about the MRCA, but & ratlonal
decfsion would have kept money from being put Iato it.

m __&1 said that Europe must get together and bulld ftself Into a sound
lar. [t should not spread (ts R8D too thin. (t Is hard for Europe to
compete with the US In ReD, and it should therefore concentrate on areas
‘whare the US fs inefficlent. When he was at the AEC, he had found the
British spradlng thelr RSD money over a number of areces of reactor research.
Had they concentrated thelr efforts they might have developed a winner.

The UK must speclallze and not try and compete ecross the board.

ef agresd with Ambessador Richardson that we ought to do better In

Ing more efficient use of our resources and getting greater standardization.
That s a job of identification. Common guns and ammunition would go a long -
way toward achleving greater standardlzation. Mr. 511;&@ observed that
the military penalty for falling to standardize In e areas s very severe.

f sald that fuel Is an example where one could standardize in the

oglstics area. Beyond that, you could have a common tank, a common fighter,
common spares, and common meintepance. Much stamhrdlutlon can be achleved
without all that much dollar procurmt. -

Q f noted that the UK wants the Us to buy $1 bllllon mro a year from
E t can be done. If the US buys $1 billlon more from Europe and
Europe bws $1 billion more from the US, the ratio.would Improve In Europe's
favor. Ve must have a whole set of ldentifiable products. HARRIER Is a
possibility. The real market Is in high density weapons systems, as, for
example, APCs where 15,000 are needed. |f NATO had a common APC, tank,
truck, and gun, most of the standardization problem would be solved. But.
standardization would not solve the problem of excess capacity In Europe .
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and the US. Mr, Jordan observed that It will be more feaslble to move
forward In a year or two when our excess capacity is reduced. f
agreed and noted that swapping arrangements are a means of buying

and support. We could, for example, swap F-16s for APCs. "It Is an
uphill fight {f you make a dlirect buy. You have to get export Industrles

to fight your battles If you are to Import. The ldea of a fund, which he had

raised with Asbassador Ramsbotham, Is related to swapping. It would
enabld us to show that we are selling as well as buying; it would help us
keep score and duy polttlell support. But the itarting polnt Is to
ident!fy areas of and not to set up targets for reciproeal
purchase. -The latter would be far too difficult politically. You must
have something to buy first, then swapping and -the fund to buy It, He
ngfud with Ambassador Richardson that we must keep greater NATO updmlty

through standardization and cost savings through longer production runs In
the foreground. The purpose Is not to improve the European balance of

.payments or to subsidizé European Inefficlency In.lts high technology

lmﬂu;;ies. Tbat had been the probliem with Mayon' s presentation.

% said that the resal problem of ]nteropenbl"ty arius with ground
d alr forces In Europe, not so much with naval forces. The US and FRG
contribute the bulk of the ground forces. The UK has reduced Its manpower,

Itsprocurement is small, and It 15 running Its defense Industries to sell

to third countries. 1t cannot speclalize for third country markets and
gat the most efficlent dofemo. Mr. Jordan noted that NATO arrangements .
wiil have to take sccount of third country sales. f agreed and clt.d
the example of ROLAND, which Norwey would like to buy from the US.

- FRE would go along but nat France. It Is difflcult to buy European

products when the licensor refuses to permit third country sales.
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