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SUd.leCfi Haetlng of 0 Task Forcc'*itt soratary of Oefcnrc(U)

Part Ic lpants:

Sccrctaly of Defcnsc Schleclnger
osD/ t SA''- Ambasgedor Hl I I

'. t' - BG Lobdelt':''r - Hr. Bartholqnaw
Jolnt Staff - LTG Sclthrr - BG Chrlstcngen
DPAE€ - lilr. Chrlstlc
DDR3E - Dr. Currlc
ASD(Cmp) - Hr, Brazler
AsD(tr) - Dr. Yotrltuls
ASD(PA) - Hr. Frlcilrcln

Tl : l100-1230, 6 Septmbcr 1973

Plee: Secrctaryls Dlnlng RoG, Pcntagon

ASD(I) - ilr. Parker
ASD(IoL) - l{r. Franke
Assistant to SGcretary and
Deputy Sccretara - ilr. l{urrry

fularsador Hlll opcncd the mctlng wlth a report on ilATors specrar'
sfforts ln conncctlori wlth for.cc lmpr.ovenentr,'spectal lzatton, and
burdcncharlng. - Ho dls'cucscd thc tro-phaqed study of thc Exccuttvc
tlorklng Group (!ye)'on lbaslc tssrres 6r ilaro Dcfense plannlng.'r rhe
f lrgt phaee wl I I covcr threc forca lmpronanrentr that Sccretary
Schleclngcr prcposcd ln Junc: elrcraft shcltcrs, antl-tenk wrrapons,
and war rGsGrvc stocks. Thls study, to bc coplcted by Dccanrbcr,
wl I I bc fol lqred bv a phase-two study on othcr force tmprovmnts
whlch wl I I be prcscnted to illnlsters at the sprlng DpG meettng. An
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ad hoc group of sGven'lntcrcsted countrlcs has bccn fbrued to Gr.mlncposslbllltlcc ln spcclallzctlon of tasks parforrrcd ln thc central
rcglor by natlmal arrlcr, alr forcce, altd navlcs.. A fotrrth toplcof gtudy, loglstlcs, may bc undcrtaken ori t.z scptanber. Amthcr: ad
Es-gPyp of lntcrastcd conntrler has bccn forncd to rgspood to tiE'
us lnltlatlvss m burdcnsherlng. Anbassador Hlll then covcrcd thebllateral brlcflngs of ll0Drs on the cqrventronal forcc balmcs and
the lnmlncnt brlcflngs of the EU6/DRC, the slHpE staff, and ppsslbly
SACEUR. Ambeasedor Hlll elso torrctrcd on US cfforts to rclcaie US
lntclllgorrcc drtr to MTO and to urTG all NATO'nctlons to rtlcasethslr DP0. Spcclel Dlgtrlbutlon Tablis.

z. ff Rcstnrc,turlns

Gcnaru! splth, rcportcd on thc JCS rcstructurlng study end EAGEURIs
corn:nts on thG EUCfi lnput to that study. Th-
S.-"0:f throrgh tho !OT0 terk Forcc by, t GtoUc
alkad tho JGS optnlon of ths MilD/KOt{ER Study.
thet ttrc MllD Study contalncd scm good ldeai,
thorough cn:ough.

,. rl
ruportcd the
rutlng bater

fottcs. Thc JCS plans to
wlth the onc th.t SIIAPE lr

t thc USAF was conductt ng bl.latcralr on 20'thct thc US deslrcs for Its eugncntetlon
lntcrfce lts c tudy of alrcraft surwlvablll ty
dolng for the E rC. lnd l-

cetod that our dcel !t to
tal

hryc thc el I lcs bca r ln-
ttlmcd rar rcse116 rnatcrt cl et therc col locetcd op-
not yat bon brorchcd rlth thc alllcc. Thlr US.crc

nlng arr'prupor
tlng baecs .hcd
ccllvc ryll I boobJ taken t+ by Chalrman Hoorcr at thc nott Chlcfs of

Staff rcsrlon of thc llllltr ry Comltt on 19 Scptenber.

loplog
. Th6

lqn ln chvc t war mtmltlons nrsctvc plan ras obtal
conelgtcnt datr .JCS wl I I recqrmand thc steps requlrcdt currcnt, attnderd level of onrnltlons rlthln J{ATO.

nlng hald,
to rclrlcvc

t+. ttfc",ry"nttqr.t rorc ad.^""

s dolng about thc corwcntlonal
that thc JGS exgnlnaHon of

loglstlcs capabl I I ty, (ClfUOCl
Secretary Sch lcs lngcr obscrued

DECI.ASSTT!ED I FUIL
luthoritu: E0 13520' 
Gfilcr, Ricords & Doclas Div, WHS

Datc:
sEP I | 2018



(
I

th.t SIIAPE lssuncs that a one-to-three*rcck convcntlonal dsfense of
llATO-tcrrltory ls rcellstfc for plrnnlng pulposce. He asscrtcd that
l{C l5l hcc to ba medc real lstlc. Thd }lAT0 thrc.t f lgurcs arc clore
to ouru, but MTO lntonattons and thfcat dcrcrlptlons put a dlffcrent

anlng on th€ flgurcs. Thc sccnlrlos.rr t.llorud to th.t whlch ls
polrtlcally palatablc and lnstltutlmelly adventageous to all allles.
F.or orapla, SHAPE estlmates that 1001 nunncd tlercu Pect dlvlslons
can bc ready for cqrbat In one day wtrercas rc rcqulrc l0 drya to ready
qrr Stataslds ectlvc dlvlslons for noyacnt. Llkolcc, SHAPE cstlmater
dhat Pact 50f, nanned dlvlstons can flght ln thrce t9 five aays inJ
thclr 2W cldrc dlvlslons can be.cobat reedg tn ma to tip neeks.
fhc_Sccrstary-flat€d that soeonc shoulil cearc thc obvtous d screp-
enclag ln noblllzatlon plannlng frctors of US forrccs wlth.thosc esrtnp-
tlons urcd ln ilAT0 lntcl I lgcnca cstl rt s. Hc thcn obrcrucd that durlng
tho ncxt .nnurl prclaratlon of ilC 16l, re could thrcetcn to footnote
thG d the opposltlon to'our vl* of thc balance t+qrld collapse,
,lcst r mn docrnint for that yeor.

5, ff socctatt?rrtton

ld had tablcd thc US pro-

t i;::?1,:l*"iT:lik::'"il"
obacruud that llttlc progrGss had bccn mdc ln'rcorlrnlztng'thc cantralt 9!*".elllad alr forccs ln ovsr trlo yGers of MT6 gtndyl Gcncral Setth
ndlcatcd that thc latcrt ihvclopnents on thrt lgsue aru enco[ffig.

Eaneral Joncs Is mrklng ncarly frrll tllr on r propo3rl iJhlch rould-collocate
AF0tIlT-*Ith thc na AlRrCEllT at Rmsteln and firlly oglolt'our $50 nllllon
dollar'lnvtgtmsnt tn thc strtlc rir headqurrtrrt'"orit"* at Boc;flnk. Four
ATAF.mtld coltocatc wlth GEITAG at Sccktnhctn. Ghriman tloorcr hcd found
Hlll-lbrton raccptlne, and tf that Brltlsh rocaptlvlty ncru
to GGnGral Joncs uorklng g p, tho na AIRGEIT. could bc si
ncxt rprlng. Thls reorganlzatlon, lf irellzad, wlll be a ma

,
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cmmlcetcd
tcbl lrhcd

for.thclr hclplng us wlth I
ra ne€d al I lcd hcl P

I
on our

oglstlcr
LocPorr

support
chortfr I I r

of achleve-

rtatcd that
absorbed bycou

Just lOX of the al
d savc us.pcopla and'tlme ln thc cnrclel ca

les transportet'lon ceprbl tY.
rly days of moblllzatlon.

Thls al I lcd asglstance
rdrl
llr. Bartholm

-

thc Erltlsh, art
notdd that we havc larercge ln I{BFR. ftrr allfes, partlcularly
lnslstlng. that US IIBFR rsductlons not be ln our cqnbatuntts. Ue heve sald that rc agEGr but evoldlng cmbet reductlons mrst bc

facllltated by alllcd essls tance ln cqnbet servlce support. llr. Bartholqncw
eddGd that we ari drawlng up e I lst of al I lsd cenpensatotT mGasures for
tlS tudnctlons.

I
I

asserted that uslng European clvllians
ln pcecetlne.to fceslblc, but'nc should plan to
rpve US manpourr to repltce than after moblllzatlon. .Hc then noted that

Secretary Schleslnoer.
man our L0CPORT mry bc

DECTASSIT!ED TULL
A[t[oritr: E0 13520
Ghitf, Ricords & Iloclass DiY, WHS
Date:

sEP I 4 2ol0



4

SHAPE should changc tts attltude towtrd the dcvelopncnt of rc3erc
forces to rit eg a cotrntctpart to the Sovtct forces tn l,estern Russla.

6.

Drr. currle bcgan-by lndlcatlng hc ms not ccrtaln of our obJcctlvbs
wlth rcspcct to lntrc-alllancc paratlon. Hi notcd that -there 

e re
ny url latcral serlcc salcs sfforts that should bc t cd togcther ln

a.cohercrnt ptogril. He su d thet ht sclect ofo or upprdsslng needs for nor dcv nt cnd thqr, Hc rctcd thpttro sucfr rccds 116 lFF ahd survll lc offlo ts devcloilng
r-cooccputally.strlpped dq*n vcrslm of th tlrct coqld lnterfaic -rlth alllcd grcund end alrbornc cqulparcnt. Ho hopes tb lay thc grotrnd-
rork for one or he !.!gh prtortty'progras et the'octob€r Lxto rftttng.Ilr.'orrrle obscrucd that ln the past, cllleica coopercHon had bccn
un$q-Ttlngd by nattonrl conccrnr end thet Jotnt .cnbErcnt of rcsc?rch
?!d devclopmcnt $T lot rorklng. seld thc colc.ptof.a lcad natlon rlth sub-contr.c ar workablc.
D[. 9uErlc addcd thet our allles had danalopcd sore good lor-aliltudp.
alr- dcfcnsc hrdpon3 srnh as the Brltlsh nrpien and thc Frcnch Rq-AilD.
Pcrfiapr we shoql
of thcrc eyttar
qr owrall allle
1 adcqqrta wcrpon ,4rut ro rtrosld .
Yc shotrld stop arklng oqrsslrcl tf cthc qreftr wlll elnryc'bc yer. ln t
f,or thc nc*t gsneratlon tyatm. Scc I

Ity aselrtancc thet nlght prwldc
ln RSD, prcductlon and pnocuru-
lnc iw to glvc furthcr cohcrcnce

ccurlty asststrnce ltens and
MTO.

Gcncral Lobdcll rcportcd thet tho FRG has satd tt wlll offsr an offsetruq:lf! Ggy:! to th.t ln thq lrrt rgrcarnr, Dlt2 blltton for prccurcmnt
and Dl6(D mllllon for facllltlcg rchebllltatlon. Thc Us wlll p'rcss fordlrcct budgctary support and nrilltery salcs wlth monetary neasures !s an
altcrnatlve tci copletc. our offset oblectlve. Treasury wtlt heve to wtth-
draw ltg obJcctlon'to ccpltal tnrpronencnts tlke facltltlcs rchabilltaHon
whlch et'E not llnc ltcnrs ln the DOD budgct. Generat Lobdell obscnrcd
that bllateral succcis wlth the Gemans rould satlsfy
congresr,and that a rrultllatcral burden sherrn o necdcd.
lOT0 hac forrcd an ad hoc gtlltp rhtch ls cr<ml deta.hbascador RunsfelfTS-urglng'the grpup to foc lutlons
and to pnovlde ! propo3el to thc NAC by I Octo ralscd the
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posslblltty of a pool trrangocnt, wlth ttrs US rccelvlng flrst prlorlty
n*. ll13r Sccrctaly agrocd thrt ul tlr*atcly rr rierd a pool trr.ngGrEnt.
fc laaca tEifitiffirt[lletcnl burdan rhailng coritract shqrld bc flcxlblc
to.allor for ahlfts ln balanco of pairrents poaltlont of I{ATO nctlons.

g.-

rcportcd'$t$ ISA and AE },efti PrGp.rlng r brtcf tng m
tacttcat nuclcer roeporis that nlgrht to npdornlze

the llAT0 stoclgllc. Thls brlcflng rltl'.bG.Prugcntcd lly ofl !2
Scptmbor to thc FiG StudY 0n thc
basls of thls. brlefl a I Pruper sGn-
tetlon for SqcDcf to 7 r tlng. of
thts brleflng rs ml c xould to
the Sccrst.ry'!I cerly Octobcr.

?.(u)@
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'Dr'. Toltlruls obccwed thet D00 had farred rell ln the Hotrca of Rdprcrentattvor
oci:cpt for thc Aspln Amn&rsot oct

tagk wlll bc oors dlfflcrrlt ln thc
.crosl-ttp-bolrdr 5* trcop cut3. Iha
Scnctc. lilc o<pcct to defcat any mnd-

mnt gtvlng thc Congrur auttrorlty annua'lly to lpptgvc troop-lrycls ebtoad.
But Senetor Hinefleld wlll prcbably offcr a tcclcd d*m vorslon of hlg
,!50r(Xl0 trpop cut- nficnt [n,clttrcr thc DOD euthorlzstlon'or rpproprletlon
blll. Our otretegy for thc last rcnths of thls rdtton ls to flght for
the DOD posltlon ln thc confcrocc cmnlttcc.

lo. (u) Publlc Affelrg

.rraported thet tlm trurcr ptr of Sei&f tcctlmory leforcrulgn.Rcletloc lttcc h.d h-n maltcd out to rm 500
lcadctrhlp . Publ lc Affel rs w.B.dovelopl rs ilrch pbllclty for thc

thp IUTO Task For=o ptoduccd trrcletslflcd brlcflngl rnd fact shccts', PA rpuld
dlgtrlhrtc th .

ll. :

tn'clostirg thc mectlngr thc Sccrctaw obsetvcd:

- Ih€ US h€d pcrsGvered for three yGars ln lts sttcnPt to roorganlze the
ccntral reglon alr forceg ln spltc of an lryllclt Brltlsh vato. Hc oplncd
that no one could defend ths exlstlng ATAF organlzatlon. The Brltlsh rrret
rccognlzc thct rc cannot'totGrate lrratloullty. ha suggcsted thet rs
nlghi cqrgldcr wltholdtng aupport for aqm.UK progrqm lf thc Brltlrh rcrc
not mne forthcmlng.

oEctrsstflED t[ FUu.
Aut[orttr: E0 13520'
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- l{e must show results ln the NATO Actio,n progrm by December.
ilelther the congress of the Anerlcan pr.rbltc ulll toleratc less.
Ye cannot afford c ilATGtyplezl, )1ear dlllydalty.

- lle nccded a klnd of FYDP, a set of prlorl.ty tasks for llAT0.

- The us must speak wlth one volce on l.lAT0 matters. Thls one yolse
lncluded the serulces, JCS, and Anerlcans servlng on ilATO lntar-'natlonal staffs. Aabassador HIll should rnake ceitaln that ail on-' golng cqrrxrnlcatlms on ilAT0 are ful ly coor-d16"1"6.

- l{e are nraklng progress on subsldiary tasks lrke bulrdlng shelters,
but we are achlevljrg rclatlvely little progress on a reasscssment
of thc conventlond balance and lts lmpllcatlons for a cohcslvestratery. The prlnclpal barrlcr to thls reasses.snent app€ans to bc
the Brltlsh.

Approved by:
\

Prepared by:
Col Lee A. Dcnson
Asslt for. llA70 Affairs
x-7E/{lgtt

D I strl butfon
SccDeFl
Aerbassador Hl I I (osD/tsA)-l
BG Lobdall (oSD/tSA)-t
Hr. Bartholmcn (oSD/lsA)-l
LTc.selth (rcs)-t
BG Chrlstenscn (JCS)-l

H. Lobdel l, Jr.
Brlgadler Gcneral, USAF
Dtrector, Eur.opean Reglon

D C
l{r. Brazler (Aso/C)-l
Dr. l,ol thul s (AsD/l-A) -l
llr.'Frledhqlm (eso/pa)-t
Hr. Parker (AsD/t).-l
t{r. Franke (AsD/tsl)-l
l{r. l{urray (Assrt to Sec

and DepSecDef)-l
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