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SUBJECT: ROK Tank Inprove;r:ent Proilram (U)

I apprcciate the opportunit)fto corinettt on the proPosed
subjeGt message to'C0|'!US-KOP.EA. I recoqnizc thc.replacen'ent of
F,47s by an eoual-nuniller of l'i-48s trould b€ c1 s0tltld u:ay 'to improve
So1rth Korea's arrmr capahility. llo'rrcver, there at'e other coll-
slderations rdrich argue trgiinst the program proposed try thP Army.

{
o

The Sccretary of Defense has issued a'PBD instructing the Army
to corrvert its 3060 l'1..48 tanks to the A5 version. Thesc tanl'.s are
iequ{reC to lrelp reduce our sei'ious tanl: invent(rr-l' sl:ortfall' and
they are not prEsently plannetl to be availahl-e for'-foreigrt sale
until the early 1980's. I am conccrned that thc P.Ol('ray he'lieve
t'hat SecDaf lras decided hi-4Bs are availaL'le and on'ly the prica ls
ln question. This ls not the case. Unttl SqcDef cltanges the tank
moderniz'rtton prorrrarn, discussions uith thc tt0K should rot t'efrt-
foica the liiiitr'esSltlr t.rtlls at'e availalrle. I

Sale of l*e 421 Pi-4Bs in the next feu years wu'ld exacerbate
the current shortfall in the Arnyrs lnvent'or.y and vould have a

negat{r,e lnipact on our overall force rcadiness. 'fhis shortfall
ircludes the effect of reccrputlng U.S. r'tar Fescrve recuirerents,

t-,,4ltrict', increases,orm lnyentory objictive (Atr0) [, 11000 tan['.s.v Dtverting the 421 H-4Bs could delay attaining the M0 by about
another yeat'.

Salc of the ll-.i8 tants might result ln a reduct{on {n pro-
curernent of ill-l tanl'.s through either a retluction of our {nventory' pbJective or the acqulsition of Dl-60 replacements. It -also could

v/'contrTbute to a delay ln conversion of tvo U.S. divislons fron- lnfantry to arrpr/mechanized ln FY 79-80, or to brlnging prcposi-
tloned stocks in Europe up to authorized levels.

Sale of the tan}.s at thls time would be inconsJstent vrith
SecDef and An:y public stater.ents concer.ntng both the scarcity of
tanks for U,S. forces and the lnrportance of spendlng substarrtial
funds to neet our tank inventory ohJective. In order to Justify
tlre s.rJe to the Con!'lress, t.,e miglrt be forced to argue that ROK

necds shou'ld be given higher priority than our ov,n. I do not
belleve that rte cou'ld support such an argunent.
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Irt the lor're.r sellinq p:'icc:, rep:lacin'1 the 421 l'i..48s uitlt l4-60s
s,ou]d cost the Arnty an inct'enrenta'l $100 rnilliotr. Sirrce vrc hat,e
assured the Congress tlrat the.l(orean Forcc.In'nroverrcnt Plan t'rill
cost the Unitcd States nothing oLhcr than credit guaranteed, Congress
nright balk at both the salc and tlre lot'rcr price. Irlso, the proposed'
reduction in pricen after the Ari:ry.lrtrd established a price uhich if
believed to reflect thc l'l-ri8rs value tcr the United Statas, vould sct
a had lrrecedent for other salcs to the Koreans, as vell as for sales
to.other governments.

Tlrere rrre ilternative rneans J6r achieving uear-tcrln lncreasos in
the R0ll'-anti-tank'capability nlrich could have-advantagcs to thc Ii0(
and the Unltcd States, and whiclt should be considered:

J - *:ilHilil,'3"#1il'ilffi:i?ffi Tfli."tH'tll'il,i:1"
St:xXs5.

: fl;l?'.Hi'll,ll'[,*i:-Xli'.1.:]T]t[l!f;-l:ffi.l:1,[fl]--
United States. ll-60s uil'l be availablc for sale
beglnnirrg in 1978. llovever, tlris option has a high
acquisition cost anC irlso requircs adding 105r,n
tank alsnurrition to the basic load and Pl{R.

-ai Other countries (e.gr. Italy) continue to over'lraui and
.' retruild 14-17 tanP.s'. A sirnllar plan, deslgned to

stretch the ltl-17 's life span until other tanks.can be
purclr6sad, rrright be possible for the R0F..

Justtfication exlsts for diverting the l-l-48 tanl,.s frorn our moderni-
zatlon progran and selling them to the ROK in tJie near future. llor
can I concur tdth the Amy's ttcomnendation to reduce the sele price.
I recor.aenC CO}IUS-fOREA be told that unless SecDef changes the U.S.

. l.l-48 tpdernlzation program, the l.l-48s vi'll not be available for the
ROK until the early'1980's and, therefore, the tOK should cxamlne
other altelnatlves for meetlng its anti-armor rcqulrerents. I further
recomend that ue do not reduce the sale price of the M-48s.
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