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INFO MEMO
. SUBJECT: Problems in Kabul Embassy Counternarcotics Staffing

o State’s International Narcotics and Law Enforceanent (INL) office is
responsible for the following programs in Afghanistan (FY04 figures):

Poppy eradication ($40M)

Alternative Livelihood ($25M) (USAID has additional Alternative
Livelihood Programs) :

Police Training ($160M)

Public Affairs ($2.5M)

Counternarcotics Capacity Building ($9.5M)

Judicial Reform ($18M)

0 0

0000

o The INL staff operates within the Narcotics Affairs. Section (NAS) at the
Embassy. The only NAS person assigned to the Embassy departed Sunday .
after three weoks in country (no Acting Director was named) and there is no
identified replacement. (The position was open for three months prior to the
NAS person’s arrival.) INL Embassy staffing follows:

o Currently there is gne INL staff person assigned to the Embassy in Kab_u.l
and he is responsible for eradication (Mr. Craigo).

o There is gne INL TDYer who is responsible for all the counternarcotics,
police and judicial reform efforts. She has no known experience in the
police or judicial sectors, and State has not yet dctermined how long she
will remain in Kabul.

o There are no other INL staff officers implementing INL's programs.

e In addition to INL, there arc two DEA agents assigned 10 the Embassy working
on counternarcotics issues.

e The Ambassador’s Counternarcotics Coordinator, Doug Wankel, arrived this
summer. He has extensive counterarcotics experience from DEA.

e Many PRTs do not have USAID and State Department representatives (these
positions remain vacant).

Page determined to be Unclassified
Reviewed Chief, RDD, WHS
IAW EO 13528, Section 3.5

Date:  gpp 18 2019

B e




. osD FilA S U.S.C $552(b)(6)

SO OTMCIAE YA ONTY"

o Attached at Tabs A and B are the Joint Staff briefs on the Police Program in
Afghanistan; at Tab C is an OSD brief on the United Kingdom'’s ,
counteracotics program entitled “Lead Nations: the United Kingdoni’s
Contributions to Afghanistan’s Reconstraction.”

Attachments:
As stated

Prepared by: Mr. [ OPASD (Counternarcotics), [N

Page to be Unclassified
RDD, WHS
|AW EO 13528, 35




(P91 +(5)(@)2ss s 7°$0 S viod G0
ORI A1+ (5)(9)28S $ SN S YRE SO




S ved Q50 602 81 435" | oq
@) p 1+ (YA)25347°SNS vied SC SHM ‘M $S21980 3 SPI026Y ‘J0IYD
5 re a0 92581 03 :Aoqny

] 14vd N1 @3141SSY1330

(PUD)H 1+ (5)(9)256 $




(PX9)b 11 (S)9)2554 780 S viy GSO
CHPI®)H1+(5)(9)255 $ 7SN S vy ST




3@».IQSN&3.43:&30
3313 +(S)9)255 $ 7750 S met SC




6102 81 d35 :apeq .
SHM .>_= $sej3eq i} nEoMOG _.E_—ﬁ ﬂ\\ﬂﬂM\u 7 *A&AaVNMN $7°%°09S viod QWO
E«m_mm_ﬁ %uuz_ﬁ.._u““ CIPI)#1+E)a)2s8$ 750 S Viod S¢




e ——————

6102 8 | d3S :aeg
‘A1q ssejoe $plosey
- _3%“““ "z,__bu_._w__“w o a.w&».?%xﬁ%& 9°§0 § 104 4o

18vd NI Q3141SSV1930 ?)h|+(S)8)2S5 850 S vl SO




602 81 IS g . (P11 (8)(3) 2SS $7'50S VIed 4SO

SHM ‘MQ SsBj20q ' $PI030Y ‘Jo19 C)P)™h * (8)(9)255 $ 'S0 § vio3 ST
92861 03 :Auomny

14Vd NI G314ISSV1930




-

(P)Dh1 + (5)(9)255 47250 § Y1e1d50

6102 8 | 43 :01eQ mnx.ﬂv (P)h 1+ (5)@)255 ¢ s 5 o3 SO
SHM ‘M@ $3€190( '3 SP1020Y J0jU)
92661 03 :Auogyny
14v¥d NI @3141SSV1930




DECLASSIFIED IN PARY
Authority: E0 13526
Chiet, Records & Declass Div, WHS

Date:  cpp 18 2009

5 y.5.c § 552(8)(s) 4 I-4(4)(c)

osD fola

~~
=
.
3
N o
*
~
=8
~
=
N
w
uwn
O
N
v
D
w
=X
vd
V)
=2




B0 8} 43S gyaq

R e I | + (5)(4)25547's'0 S ¥ied ASo
82551 03 “Aowny (r)nl + (5)(9)

Lon Jdiim
14¥d NI G3141SSY1930 C)r)H 1+ (SN2)25s5 $ 2°s°0 S Viod SO




(®N7) it (EN2)2SS $ D s°n S N4 ASo
E)PX=) R 11 S))ZSS ¢ 'S0 5 404 ST




(PU2)b 11 (S)F)2ss 8775 § %103 SO
CXP) (%)n14(5)(1)25S5 7SN S vied ST




BI0Z 81 d3S e

SHAM ‘AIQ 3381900 3 SPI020Y ‘JOIN)
926€T 03 Aoy
L4vd NI G31ISSVIOA0

(PIO)A71+ (S)(9)285 $ 75N S as9 .
.. 3?:%:.:3@@& 37508 ve3 SC




6102 81 43S  :eeq

SHM ‘Al0 558190 % $PJ020Y ‘JOID
87561 03 -Auopny

14vd NI a314ISSV1030

(P)(9)#7) + (§)(1)255 $ 7750 § o4 450
(S)PHDh 1+ (5)(3)255$ TSNS viod SO




602 8135 e

SHAM 'MQ $52190( 3 SP4030Y ‘J81UD
9761 03 :Auoqny
1Y4vd NI a314ISSV1030

(P)3)n 1+ (5X9)2S8 § "5 § Vied Qs0
(S)F))h'1+(S)@)25S § 750 G vies ST




¥
L
= N
.°

)
g
n

-
SN
W &
=
w 2
<

S%
&3
v) Q
23

Page determined to be Unclassified
Reviewed Chief, RDD, WHS
IAW EO 13526, Section 3.5

Date: oep 18 2019




(9)(9) 258 ¢ 7°S'0 S ¥es Qso
(SX9)255 $ 'S0 § ¥od ¢




@)a)zsss 7on S Y8 40
(8)@)2ss 3 >5n 5 ey s




DECLASSIFIED IN PART

Authority: EQ 13526
Chief, Records & Declass Div, WHS

SEP 18 2019

N
=3
-
e
"
0
1O
g3
v
SU’
9
LT
)
= g




September 24, 2004

DECLASSIFIED IN PART
Authority: EO 13526
lef, Records & Declass Div, WHS

Date:  opp 1§ 2019

+1.4(6)()

)

=
S
o
n
W
(& N
<
“
-
v

_ 0sD P 5 0.5.C 5 552(6)(k)




”~~
2
D
]
v
L
J
©
.
n
3
(TS
L2
ﬁ

0SD Fova 5U.s.C.

DECLASSIFIED IN FULL
guﬂnmy: E0 13526
hiof, Records & Declass Div, WHS

SEP 18 2019

Office of the Secretary i Delensc
50.5.C:

Chicf, RDD, ESD, WHS
Dete: 195EPZO1A_ Authority: EO 13526 §552

Declassify: Deny in Full:

Declassify in Part:
Reason: 1. +
MDRI Iﬂ =Vl=




