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The Honorable Duncan Hunter
Chairman
Committee on Armed Services
United States House of Represer
Washington, D.C. 20515- 6035

Dear Mr, Chairman:

The Department of Defense is serious about addressing the narcotics
problem in Afghanistan. The growing narcotics trade is endangering the U.S. and
Coalition sucoess in Afghanistan and corrupting the governmental institutions we
are trying to build. We are addressing the problem in two arees.

Fixst, we are working with U.S. Central Command, the Combined Forces
Command — Afghanistan and the U.S. Embessy in Kabul to quickly review and
improve this strategy. Counternarootics is a major piece of our overall strategy for
Afghenistan. Second, we are participating in an NSC-chairod interagency working
group to improve the implementation of an intograted U.S. counternarcotics

_ Imboth arcas, we are working closely with the UK., which is the lead
g.:mm on s daily basis in Afghanistan and oa a weakly besis here in

Secrctary Rumsfeld was in Afghanistan on Augnst 10, and his discussions
with Afghan, U.S. and U.X. representatives focused om the narootics problem.
Deputy Assistant Socretary of Defense for Counternarcotios, Ms. Mary Beth Long,
. was in Afghsnistan the week prior to farther develop the details of the problem
with the Afghan Minister of Intefior and his police chiefs, U.S. Central Commeand
staff in Qutar, the Combined Foroe Commander — Afghanistan, and the U.S.
Embassy in Kabul. ]

But we are not just talking. Thanks to your support for the $73 milli
supplemental funds last year, the Department is: ' &

¢ Assisting the National Police, Highway Police and Bordér Police with
?@mwmmuw
police stations.
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e Providing tactical and narcotics related training and equipment to the Drug
- Enforcement Administration and Afghan Countemarcotics Police to
establish an urban interdiction force.

® hovidingamixof“m&lblﬁedmdhmdm-ﬂbﬁmtoﬁe
Minister of Interior for polide imterdiction operations.

. mnmmmmuonmﬁxmmm
include equipment and trajuing.

: dmgﬁcwmm(lﬁumﬁngm).

.i
e Developing a Minister of Interior public outreach program to communicate %
& government message in support of counternarcotics activitics. 3
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As wo implement the above near-terns initistives, wo will also focus
attention on the long-term approsch. To that end, it would be extromety beneficial
uw—mmuw-mwwuwor
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Personal i 5 $3.5M
. $8.5M
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! Per request from the MO, mmwnm»mqpumaﬁm
CPC-A will wse a mix of both US and Afghan venders for personal equipment.
2 CFC-A will wse a mix of both US and Afghan contractors for facifity construction and rehab. US comtracts
Mkm&v IJMMWMW&M&H&

Berder Police O BGDs) :
Cokd/Wet Weather Persoral Equipment! ; $ 1.IM
Pacilitios® : -+ $18.5M
o Spin Boldsk Border Crossing . »

o Pskilia ,

o Kandeher 03

— e ————————————— _..............‘--___.._m___-_-.-..___ e — ——

Commmications System* ‘ $9.0M

1 Per request from the SO, Mﬁﬂaﬂj’h“wwdﬂuﬂmrﬂwm
CFC-A will use a mix of both US and Afighan venders jor personal equipment.
7 CPCA will use a miix of both US and Afighan contractors for fucilily construction and rekab. . US controcts
“uduu»uudmmmumbyuh

* Helicopter rehab still be reviewed. Mupmmmvmm-m,mmaﬂm. :
175 with a US comtractor, or a mix of the leass and refurbishment options.
‘Us4 mmamhmwﬁxumw

mwmm : $3.0M
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DEA participants are to be trained in CONUS beginning in Oct-Nov 04, Reguest was passed to JTF-6.
mmwwm&¢NMMMaua CONUS miiitary inssallation.




JuL 012019
Cold/Wet Weather Personal Bquipment' $0.3M
Ea $5.0M
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CFC-A will use a meix of both US and Afiphan vendars for personci equipment.

? CPC-A will wee a wix of both US and contractors for faclity construction and rehab. US contracts

Mbmmu. conpracts will be ok by 15 Sep.
opéer rob -u:t re red #-n-m.-mhnwm

Coutractor Sepport’ - e 5 510 M
'mmmmmwmcnt.Aumm-mn

CN DASD CN spproved seven civilian billets for CENTCOM JIACG mhhmd
dmﬁhguvudoﬂhua h’

El. l I | $3.77 M

! We are in the process of examining contract bids to rekab an MI-17 support narcotics lab

S0F Denlevments” $1.0 M
! We ire funding several SOF training deployments to Usbekistan. Not all of these fimds will be used in this

—_— — et - - - e o s - - ——— - — —— o

05O FOTA S US.L. & S52(pY3); D US.C. § U3-5(H(N) + $ V.SC. gss2(b)(3)) 0 vsc. 3130

MMI $39 M
’AmﬂmmmMMMMMMwammu
mdmmmm The contract wazs obligated on 10 August.

Uzbek —~ facilities for STU and Maritime Bases Ops! $2.0TM
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1
SOF Support $3
Operationsl Support $ 2.988M
Reserve Support - $ 0.600M
Seption 1080 Support ~~ § 8.467M
Total ' $16.874M

CENTCOM s wo need 1 review Afighan program options for FY0S arid recommend secoesary .hh' ting
‘roaligamicnts of the sbove current budget. Support will bo limited snd mibject to sapplemental
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FFICE OF THE DEFUTY SECRETARY OF DEFENSE
19 August 2004 - 1600 Hours
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sttached input provided by Legislative Affairs.
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the comments 10 be appropriate.
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FOR DEPUTY SBCRETARY OF DEFENSE MM ot
MM\V.UMAMW&D«EPM | |
Following yous héaring on August 10 with the House Armed Servioes Commitses,

" you asked for fasther information on Deglertrient efforts to combet the drug _
 problem in Afghenistan %0 provide t6 House Armed Services Committce Chairman -

Miahﬁﬁm}wbaﬂ‘ﬁnmkw&uﬂm
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Desr Mr. Chajrmen; :

. Tho Department of Deftnsé s sericus sbout addressing the sarcotics. -
problem in Afghanisten, mmmmumﬁp&m ,

oA Luily -MC ' 15505 Aug

Coalition success in Afghanisten and conrupting the governmental institotions wo .

. arerying to build. We are addressing tho problem in two aiess.

First, we are working with U.S, Central Command, the Combined Forces
Commend - Afghsnistan and the U.S. Embassy in Kabul to quickly review-and
improve this strategy. Countemarootics is a major piece of our overall strategy for
Afghanistan. Second, we are participating in an NSC-chaired interagency working
group fo improve the implementation of an integrated U.S. comsternarcotics
strategy. . e

.. In'both aress, wo aro working closely with the UK., which s the lcad
ULMmabﬂthAfﬂ-ﬁmea-ﬂyhﬁ'Mh

was in Afghanistan the weak prior to further develop the details of the problem
with the Afghan Minister of Interior and his police chiefs, U.S. Central Cosmmand

Bnt.wemnotjnulllkiu. Thanks to your support for the $73 million
wmaum.uw‘m ,

¢ Assisting the National Police, Highway Police and Border Police with

personal and communications equipment snd refurbishing 14 provincial

e ¢ et




o Providing tactical and narcotics related training and equipment to the Drug
o Providing a mix of 4-5 refarbished and leased M1-17 helicoptersto'the . |
Minister of Interior for police interdiction operations. ,

. MlAﬂiMMﬁhm-ﬁhMb
includo oquipment and training.

¢ Refurbishing snd fully constructing the Spin Boldak border crossing poi
mmwm(.mmmmy Nlt
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- also agroed 1o work with the
i State fully integrated eradication and '

- Aswe the above ' :
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DeD’s Afghan CN Program
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$8.5M
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! Per request from the MOJ, equipment will only be issued to graduates of formal police training programs.
CPC-A will use a mix of both US and Afghan venders for personal equipment.
?Wﬂmaﬁd‘HWdMMﬁ»mwﬂlM US contracts
should be obliguted by 15 Aug and local contracts will be obligated by 15 Sep.

Bepder Police (3 BGDs) :
Cold/Wet Weather Personal Equipment' $ 1.IM
Facilities” . - $185M
e Spin Boldak Border Crossing ; ;
e Paktika ;
. - — et - - I -
~ 2 Helicopter Rehab® $4.5M
Communications System* ; $9.0M

'hmp-hmmﬂdyhu.mmmmmwm
CFC-A will wse a mix of both US and Afghan venders for personal equipmen. , ¥

. CPCA will wee @ meix of both US and Afighan contractors for facility construction and rekab, US contracts
showid be obligated by 15 Aug and local contracts will be obligated by 15 Sep.
* Hellcopser rehab still be reviewed. Options for helos are rekab 4 Afighan MI-17, surwksy leave of 4 MF-
175 with a US contractor, or a mix of the lease and refirbiskment options.
¢ USA Comamunicotions Command is contracting the communications syssew for the Border Police.
Contract shouid be signed by 15 August.
Equipment (Comnmmnications, Surveillance, Invostigative, $3.0M
and Cold/Wet Weather goar) and Contractor Led Truining’ e )
! Contractor will begin training Afghan counternarcotics police on 9 Sep 04,

DEA participants are (o be trained in CONUS beginning tn Oct-Nov 04. Request was paszed to JTF=6,
Services mW»MaMM operating facility on a CONUS military inssallation.
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. CPC-A will woe a mpix of Dath US and contraciors for

. Contrastor Sepport’ i 510 M

mm o $39 M

06D FITA S UL § 552 (MDD 3.5 -3 + T 95C 5 552VD; b use 3 150

$45M

.'Pcrwﬁw the MOL equipment will only be issued to graduates dﬁnnlpolbcmécm.
CFC-A will use a mix of both US and Afghan venders for perdonal equdpment.
consruction and rehab. US contracts

15 Aug and | will be g
Fﬂb“b " : r gyr,,nbthdﬂﬂ-

' Threo contractons bave been hired to assst CFC-A and CENTCOM JIACG i doveloging and monikring.
CN programs. mmwmmmmmmcemeymmumof

advertising and hiring scveral of these. .

F‘ ' $3.77 M

! We are in the process of examining cortract bids to rehab an ME-17 support narcotics lab
SOF Denovments' $10 M

! We are fundinig several SOF irairing deployments to Ushekistan, Not all of these funds will be ssed in this
iina . ;

‘Ammmmmmmmmﬁmmamwm
support of counternarcotics activities. The contract was obligated on 10 Auguss.

Berder Natien Subpert ‘

Utbek — ficilitics fior STU and Maritime Bascs Ops' $2.07M

'Vemwmmmm:mmmammwmm mm
Pobccmdwcrq&rbblda Special Investigative Unit operations facility.
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FOR DEPUTY SECRETARY OF DEFENSE
FROM: Thomas W. 0’Connell, Assistant Secretary of y
+  SUBJECT: DoD Coumternarcotics in Afghenisten * -

Following your hearing aa August 10 with the House Armed Services Committee,
you seked for firther nformation on Deglertment offirts $ cousbet (he dmg

K4

- problem i Afghanisten to provide to Howse Armed Services Committes Chairmen
Attached i & Jotscr fromy you 16 Chirman Frunter oa the Dopestment’s current
counternarcotios TAB /

Ao attached for your
p— y e § mﬁm
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Washington, D.C. 20515-

mwwmhmmm—,um ;
problem in Afghanistan. The growing narootics trade is cndsngering the US. sad
Colition success in Afphenistan and corrupting the governmental institations we
are trying to build. We are addressing the problem in twe areas,

.- Fimst, we are working with U.S. Central Command, the Combined Forces -
M—MMNU&MhWbWMﬂ
improve this strategy. Wh;ﬂuﬂu‘d’uu&l_wﬁr
group mm,u“duh;uu.am

UK. representatives on a daily basis in Afghsmistan snd on a weekly basis here in
i mﬁmﬂh“uwaqum
Afghan, U represcntatives focused on the narootics problem. :
was in Afghanistan the weok prior to firther develop the dotils of the probicm
with the Afghen Minister of Interior and his police chiefis, U.S. Central Commend

- 4 e m me— -
—— — - .
. . ¢ . .

Embessy in Kabul.
But we are not just talking. Thanks to your support for the $73 million :
supplemental funds last year, the Department is: . Y

e Assisting the National Police, Highway Police and Bordér Pobice with -
mh?d' b i N b sk s o
stations. .
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osteblish an urben interdiction force.

o Providing a mix of 4-6 refurbished and loased MI-17 helicopters to the
m«m&mmmm

‘s Developing an Afghen nenitics information fasion céater foe the potios, 1o
mwmm

. Rm-ﬂw h.&hmmuu‘;poh
th border (2 mejor smuggling rouite).

° m.mammwhw

ammhmdmm '

© TheUX. helpod e Afghap police develop & profbssional and active
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DoD’s Afgas CN Program. _JuL o120
mw ' $3.5M
Provincial Police Hgs $8.5M
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dipment will
CFC-A will use a mix of both US and Afghan venders for personal equipment. :
2 CPC-A will use a mix of both US and Afghan contractors for facility construction and rehab, US coniracts
should be obligated by 15 Awg and local contracts will be obligated by 15 Sep. ‘ ;

o Westor Toma . o
Bruipment . 1.3M

" ! Per.request from the MO equipment wbhubbﬁmq’wﬂc“m

ot
- $18.5M
e Spin Boldak Border Crossing ;
3 : e Pektikn : . s
. _.w__.- PRI S R ._. i _m.-._ i vt iy
Commpomicstions Syssan’ . $9.0M .

‘kwﬁwhm equipment will only be izsued to graduates of formal police traliing programs.
CFC-A will wse a mix of both US and Afghan venders for personal equipment. _ R

? CPC-A will use a mix of both US and Afghan contractors for facility construction and rehab. US contracts
should be oblignted by 15 Aug and tocal contracts will be obligated by 15 Sep. ;

! Relicopter rehab stifl be reviewed. Opsioms for helos are rehab 4 Afghan MI-17s, turn-key loase of 4 MF-
17s with a US contractor, or a mix of the lease and refirbiskment options. 5

! USA Commnications Command is contracting the communications system for the Border Police.

Controit should be sigmed by JS Avgeest,  _ . _ . .7
mwmmmm $3.0M

and Cold/Wet Weather gear) and Contractor Led Training'

'Ca{:}mwmmmmgmmpdmuosqm _
DEA participants are to-be trained in CONUS beginning in Oct-Nov (4. Reguest was passed to JTF-6.
WWWmM¢MMMMMammm :
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2 Heticopter Rehabs’ { ' $4.5M

! Par rogquest hmwﬂwhhﬂn#ﬁpﬁmmﬁm 2
m-ﬂ‘?&mwd*m pﬂdﬂ-ﬂ.
2crc4 cowtractors for Mﬂtﬁl US contracts
yl.fhd mullur

200 be reviowed. Options for helos 4 Afighan ME-17s, turn-uy lease of ¢ MF

510 M-,
! Three coutractons have been hired to assist CFC-A and CENTCOM JIACG in developing and
GN MmMmdﬁmmﬁmm.umhﬂumﬁ
mm“mam i ;
lm_ I . i 877 M
1 We are in the prooiss of examining controct bids to rehab an Mi-17 swpport marcotics lab
interdiction apevations. Fo
SOF Dsplovmen’ o $L0 M

! We are finding several SOF training deployments to Usbekistan. Not all of these finds will be wsed in this

ME Sty i ; B9 M
'jmmhﬁmm'mmmmumémmmu
support of counternarcotics activities. The contract was obligated on 10 August. .
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