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Thc us wlll soon bc advanclng'[n.thc approprlate llAT0 fora' proporcd kcy cl nts of ilATo lllnlstertai Gutdencc r*rich wlll
mbody a conccpt for lutrO dcfcn e ovcr thc tong haur. Thls ls
Intcndad ag thc vchlclc to obtaln a posltive approach on thc aert ofnmbcr tlons thrard MTO dcfeDtc, ooe whlch takcs curnBnt riatttles
Into. accannt PcnDlts thc conutntlonal balancc to bs sustalncd ovcrtE !-g !cr,l, ard strlvc3. to Gnhance tho acceptabil tty end :

utlllty of lor0 fcrcca to thc opproprlate publics and FarlJ cnts.
A strong cndorr nt of thcsc lrcy clcnrcnts of lllnlstertal Guldencc
In Dccanbcr muld scrve to nfurc vlgor Into ths Ail rencc end
provldc a bcttcr foundatlon for mtlon3 to establ lsh prlorltles
for rcrourca rl locatlonr n.ccsr.rr'to support .urr0 deiensa.

Addltloal telklng polnte on thcrc nittsrs are at plnk TABS I and 2.

Thc chellengc !o Nltr0 poced by polltlcal-m lltary devcloprcnts onItr grthcrn flank.i clso crlou3. Thc prlnclprl thrcet ccntars
oo th. cnnounccd lntcntlon of Gr cG to wtthdratr fror thc llAT0
ar I t ry'structurc. Tho lmpllcetlons for thc cohcrcncc of MTodcfan .ln thot rcgion era cvldcnt; but thc brigder Impl lcattonsfor the Alllencc as a lrholc.rG not yet clear. Talklng polnts
on Grucc and ]lAT0 ars at Plnk TA ,. 0thcr faetors whlch, In
srn, omstltuto ah clcrpnt of lnstebi ity Includa tha potantlel
I letlon d pol ltlcat crlslt- in ttaly,. tha po 3 cc ln portugel. fhc northeinr of thc Ing.

rlro rccomnd thet, In tftc @ursG of the dtscusslon, you
touch upon tha relatcd subJccts of ratlonallzat on and
rtendrrdlzttlon. Thcsc ns of rchlcvlng efflclcnclac ln I ra3ourcc-
cdr3trelncd clwlroment crn rubrtbntlel ly bcncf It thc NATO forcs
contr butlong. of cach country and thc cohcrcncc of }U\TO dcfsngc..

thlr dlscusslon thet I bcllcvc you.should
ncrt In thc US I lghrrnlght f lghtcr progiao
In llAT0, rculd also rlgnlflcantly
c of rutlonrllzrtlon and sttndcrdlzatlon,

Thc lllnlstcrc wlll bc looklng for your vlas on. thls progr .Your nts hcrc could iarvc also as a transltlon to thc rpcclflc
dlscucs.lons of thc arogr to folld.__Tarktng-polnt3 on ratiorr-a lzatlon and rtendardlzatlon .rc rt plnk TAB t.

I I -tt\

F nel ly, I rcc nd that, at an epproprlatc t and pcrhaps
ln prlvatGr ron cxprGs3 your €pprGciatlon to |llnl3tGr Fo3t€rroil
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Tal kino Polnts

i

I
I
I

US is tabt tng in NAT0 a draft tlxt of key elenents of llinisterlal
Guldance, drlch lncorporates a concept for the maintenance of NATO
defense ln the long 'tem.

l,le think that agreernent on a new concept for NAT0 defense over the
long term, wlth ecknowledgrnent by the member nations of the need to
provlde contlnued resource supportris the most lmportant task faclng
the Al I lance.

Our vieur is that the necessary improvements in.ilAT0 forces and programs
can be carricd out and a conventional balancb attained and sustained lf
rlgorous prlori tles are appl led nrtrtch serve to enhance defens lvc
capablllties, if resource allocatlons are made which provide marglnal
rcel lncreases each year, and If further efficlency is sought at thc
lntcrnatlo,nal levcl through flexlbl I i ty, rational lzation, itandardiza-
ttofl, and other forms of coopcration.

The current approach suffers from:

- thc vleu held ln some guarters that there ls a wldenrng gap ln
relatlve conventional capabi I t tles,

- lack of utility.and acceptebility of NATO defense ln tfie J.udgementof mtich of the iubl ic and Parl iarents,

- lack of support by Finance l{lnisters, who have the Impression that
masslve cxpcndltures would be requlred to Ettaln an adequate
defense.

We hope for serlous dlscussion of the US concept In NATO comnittees this
Fal I and by Defense Hlnisters in Brussels this Decenrber.

Prepared by:
Hr. Janes.E. Tyler
oAsD ( I sA)
ll Sep 74
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HORE EFFECTIVE EUROPEAN CONTRIBUTION TO DEFENSE

Tal klnq Points

the Alliancels chief deficiencies, in the face of vast strategic changes
and the Warsaw Pactrs steady bulldup of conventional and tacticel nuciear
forces, lie in European reluctance, because of economic and polltical
Pressures, to provide the same effort to defense as ls being applied east
of the Elbe.

:

I

I

I

1

I

Western Europe must do more if the United States is to continue
current conmitment. The Anerican publlc and Congress are aware
vast importance of defendlng Western Europei Lf, houlever, thelr
tion of thati6peptance is not shared by our Allies, we shatl be
into a reevaluation of our conmitment.

its
of the
app rec i a-
forced

Collectively, we must persuade our publlcs that security and i.ndependence
hinge on an east-west balance of po!'rer; othen'lise, I ittle hope can be
held for the survival of western civi I ization. lf the balance ls main-
tained and the strength of lJestern European nations is preserved, the Pact
wlll be deterred frorn attacks.

tJe look to Europe for improved conventional defense, both for its own
defense purposes, and to permlt continued US force partlclpation in a
coherent and cohesive NATO defense ln Europe.

Prepared by:
l,lr. James E. Tyler
oASD ( I SA)
ll Sep 74
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Grcccc'r dcclslon to wltMraw frqn t{AT0rs lhtcAr.etcd mllltary
Itructurc, lccvlng uneGrt. ntl.cr a3 to lts ultlmrte lntcntlons,
lryl lcc ccrlous eonscquGnccs forrthc Unlted Statcs, Grccce and llAT0.

TALI(IIIE POITTS

Exprcss'a gGnulnc rcarct at Grccccrg stltcd lntcntlon to wlthdrgw
fro llAT0 s nllltery.ctly tlcs rnd the hope that Grcccawlll
rcflcct bcforc lnplmntlng thet lntcnt.

Grcccctr wttMrrml nrld bc demgtng to cot toctlvc rccurtty wtrlch
rllhnes rorbcrs havc bcncf ltcd from for mtny yrar3.

Encourega Alllcs to bs irclpful end consoltng to Grcecc and to
expr.lr tlptr rcedlrprr to asc ! rGturn to thc MTo qmand
3tructurco '

Larvc t to th. Grcakr to taks lnltlatlvc to altcr rcletlons
rlth tho Al I lcs. 

..
ExGand cr long u pocrtblc dlrcurslons wtth Girccc dn ltg futurc
XAT0 rolc In or{cr to glyc tlm for t pGr3 to cool cnd progrcss
on Cyprur rttliorntr to 3lrw.

ll lltery ald flndnclel rceconc rculd support Crccca c continucd
lnvolvont ln UtT0 Alr Dcfrnrc, carly rmrnlng end othsr

lcrtlonr ryrt gr rll ec rcscerch end dcvultipncnt
tctlvltlcr.
t appc.r3 clcarly ln Grcecrll lntcrcrt to contlmrc to p.rtlclprtG

ln thc tnfrutructlrc progr drlch has not only nrodcrnlzcd Grccccrc
rllltrry facll tlcs but hm cmetcd llATo Alr lllcsllc Flrlng
n.t lletlon rnd lOT0 Alr Ucrpohr Trelnlng Centcr nhlch rrc
nortant to llAT0 end Grcccro .

Prcpercd by Hr Charles llcLeughlln
ISA/EUR/NATO
Goncurrcnce: ilr Charlcs Qulnn
ISVEUR/CA
! Scpt 74
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TAI,KING PAPER: RATIONALIZATION AIVD INTERDEP NCE
a

o
J
EI

o The primary purpo"c oi our ttiscueaioas ie, of coirse, a replacement
aircraft for the I'-104 (and U.S, procurement of the aanre new aircraft).
But this replacement ougbt to be tJrought of as part of our larger effort
to make the moat efficient use of our acalce leaoutcea.

- Ia each of our countriea, with inflation a.nd demands for iucreaees
ia social proglarns, we face preBauree to hold dowa defenae apending.

Wc muat make efficient uee of the available funde to ge! as much
defenee capability as possible. Further, we rnust demonstrate
efficiency to parliameute or fice au even more difficult taek in
eecuring fuadiag.

o I believe we caJl be more efficient.

My staff did a preliminary study ou NATO Ratioualization Poteatal.
They looked,at the poasibilities of savinga iu areas euch aa greater
use of civiliaaa, relia^oce oD reaervee and the civilia"n sector to
mobilize LOC ataets, consolidatiou of trainiag aad communications,
aad cooperadon in procurcment. Thcy produced a rough catirnate
of aaviags of $3.0 billion to NATO couatrics over five yeara.

Theec eavinga would euffice to pay for all the following: shelteriag
of all M+30 tactical aircraft, equippiag 25 tew brigadee formed,
from cxiatiag maapowcr, eetting up a corrplete air control ayatern,
plue ad.ding tactical aircraft and euhancing r{,Stff capabllitiea. In
addition, the U. S. could deplo.y three more divisione by M+30.

- Of courae tJc,eec eatimatee are rough, eDd. we ate looking to the
EWG to refinc them.

o That ahrdy barely scratched tJre eurfuce of the potential for eavings
from coope ration in procuretrrent aud atandi,rdi zztion..

Thie ie an area where our military commandera frequently cite
iaefficiency as a major cause ef waete.

- I will bc hard pressed to convince Congreee that NATO ie serious
about rationalization if we fail to cooperate on thie iseue.

OASD(PA&E) /OOPR&.E - Europe
lI Septembet L9'?4
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o To be mote efficieut ia thia procuremeat we ehould concentrate aa much
of our firndiag ae ie posaible on a siaglc aircraft, preferably for a siagle
misaion.

- NATO will aooa bave 1,000 F-4a, which caa ewing to operate
cffcctivcly in cltbcr the ground attack or air defenee lnissioue
to compeagate for capabilitiee givea up in eitbei area.

- NATO will bave ovel 6O0 reconnaigaance aircraft. We doatt
aeed rrtore.

o By concentrating on a Bingle aircraft, we will of courae save on pcr
u-it procuremcnt cocta. Theu we can alao save through cooperatioa
on mai.stenallce, aPateS, a,nd traini''g.

Morcover, wo will facilitate the flexible cmploymeut of aircraft
throughout t.he NATO area.

o In rcachiag a dccisioa we muet all coasider the aeede of otrr owa
couatryre induatrial bage. But we muat balance thoec aeede agai.uet
both t.he beaefita from cooperadon a^od the penaltiea to NATO from t.hc
lack of it.

o. Thle ca.a, aerve aa a maJor atep ia iaterdepeudence from which a
nu"aber of importa^at muhral bonefi,ta will flow.

- Iqiectiou of thic bigbly adyauced wcapoDt ayeteur iato NATO.

Budgetary aaviaga by utilizatioa of our reopective R&D dollar
more ef,fectivcly.

- Muhrd collaboration in a joiat program euch ae thie 15lnls1lzs3
your ricks.

- Collaboratioa in arcae of high tccbnology.

- lvlaiatcaancc of a etroag Euiopean acroapace induatrial baee in
close aeeociatioa with U. S. induatry.
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la. OIESTI9NT l{hat guarantee wlll ttre UnLted StateE Government

be ablc to give wittr regard to l.tc decision to introduce ttre
f-16 or F-17 alrcraft l-n ttrc Ugff lnvantory and le tlre Govern-

nt tbb to coutlt Ltself to f,ho prosureo€nt of 650 alrcraft?

!E@: Ite current Alr Force planl EeG$rtly approvcd

by tha Sacretarlz of Defeneel calIs for Lntroduction lnto ttre
IISAF Lnnentory of tlre flrrt equadron of A1r Coobat Flghters

(ACFa) Ln Pircal Year 198I and prograns a total of eight

tquadroar by snd of Flrcal Ycar 1983. The elght equa&ons

plur alrcraft rcguired for tcet, tralnlng and attrltlon
rould goncrate a total requLrcoent for appro:cLnately

325 fCf alroraft by thc cnd of FLccal Year 1983. Programlng

ctea aro belng etaf,fed to accelerate the Inltlal Opera-

tlonal' CapabitLty (IOC) to ald Caleudar X.aar 19 80 ln
oanldcratlon of tlre Jolat purctrarc by ttre Congortluu

CorutrLeg and the Unl'ted States of tlre Atr Codat Fighter.

thia 1g a furthsr poeltLve Lndicatlon that tlle U.8. Government

plane to Lntroduae the ACE lnto the ALr Porce forcc gtructure.

IoDg range Alr Force plannlng calIe for a force.

.tauaturc rhlctr rould contiet of nore than 650 Al.r Conbat

ELghtcr ALrcraft. .Iheae gpestflc ALr Forcc plansr of
outoel Er6 eubJeot to the norual DOD approval process;

I ftrll

6
wonKlilG
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productJ.on guantititeg, and echedulee are d€pendent upon

succe8s ln the developnant progrrme from a performance .rna

ooat etandpoLnt. FLnal execution of theec plane lE

dependent upon CongrcaeLonal approval shlch, urd,er USG

prooedures, Eust be sougbt on an annual basis. In dlectreslon

rlth key Congrosrlonal leadsra, tlrey have assurcd the

Departmnt of Defenee of tlrelr aupport in obtalnlng the

rcgulred approval of Congresa for the Air Conbat Fighter

Erogrran.

$mI-
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lb. QtBgTfONr Could tfie Unlted Stateg Goverrrrnent gLve nore

precJ.ee lndtcatlona and comlt lteelf regardlng the lntrod,uction

an4 dcploynent of ttrese alrcraft Ln Europe?

NI9WBR: Contlngent upon a Coneortium cbrmltment to

partlclpate In ttre Alr Cmbat Fighter (ACf) progrzun' the

Alr Forcc plane to advance ttre ACF Inltlal Operational

Capablllty (IOC) by approxlmately nlne to trvelve uonths to

mLd calendar year 1980. lEhia earlier IoC would be expected

to acoelcrate tlre entlre ACF progrram from gir to twelve rcnths

rLth a rerultlng earlLer dleployment to Europe. Under the

rcvtsed planr the fLret ACF wouid, arrlve in Burope ln carly

L982.' Approx!.nate1y' 50 alrcraft would be ln place by late
'''1902'or'=a{lfr 1983 ald approxinatcly 1d0 eCrs dcployed to

Eurogn by ntd 1987, aubJeot to Mutual Balan&d Force Reduotlone

(lBFRr. "

Slnctflc force bed-d,own (looatLqr) for ACFg to be deployed

to Europe hag not yet becn determlned. ThLe type of 'plannLng

1111 foIlor ACF rouroe gelectlon when productlon sctred,uleg

ate rcre clcarly defLned and will be workeil vltlrLn the nomal

DoD p1annLng and progrrqm,r.ag oycle. SpecJ.fla dePlolment

plana rould, of, courger ref,leat the atrategio and tactical
Lqrerativer of ttre NATO AlJ.ience at the tine of, deployrent.

DECUSSTFIED r tL
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].c. QITESTION: Wtren w111 the contracts be slgned and rhen

are tbe al.rcaft to be delivered to USAF?

, 
' !EEB: Thc contracte for Alr Cqnbat rightar full

scale develolroent are currently schedule6 to be elgmed

b!, ntd-January L975. lDhe lnltial productlon contract w111

be sigmed ry ttre DoD exercl.slng Lte optlons aa a result of

develolnent progrBae. The Air Eorce Proposal InEtnrctJ.ons,

IrGr agreement wLth the Congortl,un, requeeta each offeror to
pRoEoae tbe uost cost effectlve dallvery achedule. Flret
productLon alrcraft delLveries are eclreduled to comence

durlng Calend,ar Year 1978. ![he offerore were provLded

plannrsg alrcraft quantltleg for the flrgt ttrrec yeara

foll-owe g

U.8. Alr Forcc

28

73

1{5

I I gep rzr

Ist Year

2nd Year

3rd Year

Air Forae plane are to readr a rate of 13 alrcaft per uonth

and uaintain ttrat production aa followe:

Ith Year 156

Sth Year 156

6th Year 92

Contractor fl,m deILvery schedules witl be provlded after
recEipt of t-helr fonral propoeals in early November L974.
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2. QUESTION: Can the Unlted StateE Government engage

itself firnly and give ttre deaired comitrent, talcing Lnto

acoount the Amerlcan Iegal procedures?

AI{8I{ER: Ttre Departnent of Defense can corudt itgelf
to the program aB lndicated in Secretary Clerente I letter
11 iluly L974 aa supplemented by Searetary Shrontz! letter
21 August 197{. Eorever, as previouely diecusaed,

exegutLon of tlrls progrram la eubJect to CongreEsiotral

approval and furdl-ng. In thls regard, the Departnent of

Defenee hag reoelved aeBurancee baEed upon dlscuesions wlth

key CongreggLonal leaders that they w111 provide eupport

ln obtalnLng tlre requLred qpproval of Congrecs for the

A1r Cobat Fighter program

We fecl confLdent of Congreeelonal gupport bccause

urch of ttrc orLginal impetue for an Alr Conbat FI.ghter

crm frcm Congreeeional Lnteregt in the Elgh-Low nlx

concept vLs-a-vta our F-1{ and F-I5 flghter aLrcraft

ProgrraE8.

DEGUSSIFI|I fl,u
E0 ltds& lrDII,US
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3. QUESTION: Can the United States Government accept

tlrat Errropean procurenent be based on a filo fixed price

and on a reall.stl'c nrnber of alrcraft to be produced

(e.9., 1000 aircraft)?
A!ISI{ERs The USAA intends to utlllze flxed prlce

oontractual arrangen€nt wltlr ttre prima contractors for the

dsvclognent program and a etgnificant nrnber of productl.on

aLrcraft. Under contractual provLelone the contractor

rtll be requlred to coaduct and report desLgrn trade offe
durlng developnent to acbLeve a specifLed average productlon

flyaray cost goal for a total of 1000 aireraft. The long

term fLxed prlce ty?e prod,uctlon contract coupled wlttr ttre
E 'crrrt ?rooEUree ErMorrs'trate a aLgmificant effort

on tJre part of USG to accomodate ttre ConeortI.rors d,eELre

for flt'n average prlolng. Flxed prlce tlte contracts

negotlated wlttr the prlne corltractor w111 t of courae, be

eublcct to adJuatugnt for Lnflatlon, curretrcy fluctuationsr
englneerlng cbangoat rcttcdule nodlflcatlongr and for cuatms

and taraa I ff lryooed on the USG.

o
€oilflEEllilf,.
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{. QITESIIIOIT Is the U.S. Governmsnt able to accept a

ltnLtatton clauee for tlre development coeta of the aircraft
to be relecte6?

fea, re.lntend to arard fixed priced inccntive

contracts for tlre devclbpment progran rblcfi vtII {nclnde

cctllng prlocr. Thclc colllnge rLII, hocver, bc tubJect

to cnglnccrJ.ng changraa r cdrcdule nodlf lcationr and escalatLon

provl.aLoru coverlng labor and materlel ae provlded for Ln

tlrc oontractl.

sEP t I 20ts
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5. OITESTIONa Can the Unlted States Government accept

a lLnl.tatlon clause for prioe escalatlon?

INSI|ERT Otrr program contemplates sharlng the risk
of prlca eacalation wLth lndustry. Wtrlle it ts contractually

porelble to llnlt t}rlg rlsk, lt le not practlcal to eubJect

eiUrer U.g. or European lndustry to euch ltDlts. The

price Lnsurancc (contingancy) shlctr industrl' would have

to lncorporate Ln tlreir propoaale to cover a linl.tatLon

of rl-gk for egcalatlon would be suffLcl.ently great so

ttat .ttre reeultlng overall program costs would probably

be greater.

o

t
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5. QITBSIIONT If the UnLted EtateE Governrrent introducea

the F-16 or F-17 alroraft in USAF, what wtll be the type

of contract propoeed to the Consortitm countsles: Govern-

nental contract (FMS procedures) or Induetrlal contract?

@: Thc contraot pfoPoeed to tlre congortitm

oountriee rl11 be Governrental contract - FDIS proceduree.

Eorsver, noroal E!18 proceduree wtll be nodtfled as necesrarlz

to l-upleoont USG comltments to the ConsortLum.

o
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7, QUESIfOI: Can the U.9. Governuent explaln hcry they

arrlved at the {0q flgure and ttre 58t flgure?

!I@r The lOt figure is the amorurt of particlpatlon

for consortium industrles to be etJ.pulated ln USAF

contracte for production of ACF aircraft for consortltrn

inventory. lEhlg anount was flrgt proposed by the Coneortiun

and after revLer and digcrrsslon agreed to by ttre Department

of Defenge.

Ttre 58t fiEure wae arrived at by applylng the {0t
partlclpatLon on ilre Coneortlumrs inltial buy of 350

alrcraft and the 10t participation on the USAF buy of
550 aircraft and couparl.ng the result equJ.valent aircraft
figrtrre sith an offget flgure of ttre Coneorthmte lnitial
purc*raae of 350 aLrcraft. . i

Exa4rler USIF bq' 650 X 10t = 65 equlvalent alrcraft
Congortltn buy 350 X 40t = 1{0 equlvalent aircraft

aosAr 1000 205

Eotal equlvalent alrcrraft for 1000 aircraft buy = 295

3gg sgt+
550

DECLls$rED I tUlL
r20
DocltssD r,UllS

Deto: SEp 38 2019
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OFBSBT.- qNSOIUNU SHANE OF

III,IRD GTTITY PROqJREft}TT

Backgrqna

- Stiltri4g frql Secr*dry Shrmtzrs 21 Arrgust Bnussels Degotiatiqs
the orrrcnt tlSG cmitngot cm. o fset stands as follorrs:- 10t of ttro
ptroorrffirt value of IISAF trrchases rp to 650 afuqaf,t; 40t of ttre

valrc of all cosort
5t of trp
tlut tua

0-15 porcent forurla we calqrlate
tlp Ocnsortirn Ocnntries wrrfld

c@sortftn infustries of abont 58t of tlto yaluo
aircraf,t ptlgrrm. It ru.fld taes 1967 airrsft

Iblldlg Eoints

)rotr coysr tbsc sdditia8l poitffis in cotqt of offset
dlsorssi@s: ' .

}Ie hErre rwicuEat tho 2L Argust D@ offsst r',d If,D is
coDtry
Bigl$tr

lhls ltssase to 20t frefds 8t 1500 strcrsft aa offsct rretrrn of
t7t as'cryarqa dtn tho 80t nfirrl o t*ra 15t

na hsortfun Oqntries 100t target is rerctrcd rittr a progFa .
of tlZS afrqafrt, sr 242 aircrafe oarfia herr irr tle ISi cfuit-

Progru.'

Dtu.tss FtEt, F rt
ssDlBW S

,

lltdra.el G. }hcdoald
DAWTS/X771r.8
9 S4tober 1974

-- -lr





TC DEN'fY SBCEEIA Y OF O8fE}ISE
wAmurnoit D. c- 2crol

t

1l iltrly L97l

rOR IUE CnAIRllAlf r lttr LTI!trATfONU. ?ICEIER CC.Iulr:IEB

r the .tightrruuight ltultlaatlonal Ptglter Alrcraft' lEogran ' '

' st pleased le to say a f dr to .thc .l{ultl-
Flghter Gr lttce at lour r1 nsctlngs lnt toa. 2l-26 iluao.

lrou tnorr.tlhc [r.9. Departnent of Dcfcn9c has made sevcril
t l4nrtant declglons concernLng tDe Unlted Stateg Llght-

l,ght Flghter Alrcraft Progru. Iou'rore lnf,ormcd of, thcre
lilons upoD your arrlval ln Washlngton to lneurs full andr consJ.derattons of the adnanced U. S . Llght'*elght

er A!.rcraft ln ttre NarrO tactLcal flghtcr-no6eritzitLon
tloas by tha tour coutrtrlos you regnosent. Therc
declrlons arer

I tlre Untted States A1r Forsc rl11 lop a ltghtrelght. llghtor alrorafto ..

2. It 1111 bc tntfoducsd thto ttre UEIS lnventory.

a

,,

I
I

I
t

:
I

i
I

t:

I

['
t

lu
:

o
o

t a

trcluonts
ar rtatcd

Ihb: SEP ,8 2019

ft rtlt operatlonally &ploy to Eurotrn.

I

poettto @1 you, togreUrer
to yogT tlons i.n lotrr letrerprovld Attac rd Z. -

,.

I t that ru shar. t co@n desr,re tbrt olrr NAAO tactt calble. t0e asr convlnced that ,theted Sta Force, hopefully
tho roo le and wlIIif,lts for botb your couatrLee

I looltng fomard, to nceting ulth lzour nlsterg of Defenee
tn Scptceber and .an cqrtaln t e caD rcach a Go@on aolutlqr.

a

AI.. Itah I auendeC' 2. Aug 197{
21 Aug L974

o t
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TO IEI
[r![nntrrom! rrcErEB Pnocnatl f,tEB

12 dluly L97l

1 a

a

uo8rcE

EhLr do b boea to refloct
thc tol.lorlag alryrovcd ohe4g l

3

, D80 0219 I Aug 71.

2 2 1974 3 5r

offerr ar a rooult tLe Enrcrclr
dogr 2l t 1971.
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l. a UDItcA tatee ALr. Fore (UBllI 1111 nalss a souroe

lon for tbc

rltIl UBAP taotteel ftehtcr l.nvuntonr end 1111

a'

E. If tlna ortl or a r
tiorcof olrctr to partt rltlr tha U8 DrLor to ttrs

t

l. Bo autborl by thc Dcp t of Dc! G (mo1 toi
!o lrtab b r llals@ ofttce la thc gyr Pro-

. gr Ottle (8BOt. ' oD. or lrro ofllocrr t c&rb

tolpatjag.ootlotq2 rould be arrlgood to aLgt

urd e la p!o{1r formllatlo asd to tor
ProgEnBsg.

b. P i and adrrlge ln thr preparatio and

of tba USAI propoaal lartrtrotior. Ihe

orClun rtll b toocrr to .e11 idpuC lnfoma-
tlo aad ehould bc preparod @ uort fttb tlrc Eytta
Progrr ofllo rltlr rpccJ.al .qth lc oa partlculer

: o



coilflnrrTif

o C@lortluu rcqtrt r to be Lnoludod la t.bc pro-

lnral lartnrctlqrr (c.g. taorurloal opttons and

I trlal partlalpatl,o claruarl ln ultc
tlm to t tJrs 'rcDedutod proporel ingtauctlona

lcruaacc datc of 31 Augrut 1971. 'llhg DOD rlll
. prwlda e 6cta4lcd cdedulc of Urc eourcr

lrotlon pro€a!.

o. Eavr oa tbe Soure Evrluatlo Iecbdcal
P Lt.

d. onc or Uo tcat pllota (ri nrdcr cor

rl rcd crecatletl be intcgratcd tnto thc llBtl t
Drogrr to cvrluetc and toet both proGotgn

riroratt lgra.. Suoh parttolpatl.oa .rculd laal.udc

ao . to tllght tirt ultr aad plarurlag ctJ.ngn.

r of taet end cvaluetLo fll.gtrtt eooqrlLrhrC

t b. conal,rt at rltt availeblc and rerouroca

rcqulrod to qsblovc the rourco tclcctLon dats. It
t bo rc a titt tbc fllBo t.tt ptl.ot,(e)

t &rwr ttrr r lhlt,r of data rclearabiffty
nrtr{otlo. rr thc UBll trrt pLlot;.

o

o 2 stP , t 20,e
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o
srrrEnilr

co Bc lnf of tte Saorctary of tlre A.tr Poree aouroe

rel.eotlon deolrl.o and ratloale prlor to publto

raltalc.

2. Bc conrultod on all najor ptogtrau dscLsloru.

C.

G udun,of, Undcn to proourc tho coe lrtl tYDc

alr thc Uolted I llr Forcc GBllI , tba DOD vLII
1. Ertablbb, vltb Cmrocttle ollrDoratier; a full scalc

I t progr .

2, &'tna tull derul t cortr ( n nt, alr frandr,

tDa, avLonlas/radart facllLtlerr rengs.r tsdr 6af4
otc.l for tbs ooc Ho plae alrcaft eelcoted.

. DOD rl.ll un thet thc Conrortlun ir lavol.vrd ln
O t rlx bcD.ftt fro rork pcrlo d durtag

ful'l' rcelr 1 nt rht'd rfll faotll tbo prep!.rf-

tJo of drarlugt and produotLon toollag for tbc ConeortLrn

trfaf gertlcLpantr to ct Jolntly rrteblfubcd

ctLo aohedulee.

3. tha progrr . (@nrortlua EoT6 I rl[ be

rt gocC to thc 8yr 'Progrr Oiffo anC bc authorlacd

aU progran dete. )

l. n t lD all rlghts to thtrd aouDtq, ralet t blL tdstag

tato oquldcratloo thc DODrr aol,fuDt to @arortl,un

ln trLel partlalpatl.on.

3 llir, S

sEP a I 20t9
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l. Bttpulats Ln U8IA contraota for productC.on ol IINF

rlroreft lor tl8ll Larrcatory tbat ttc prtna cotractor
p rlth tte'Conr.ortl, ladurtrler 10 perent of

.ttr pnoarreoeat velus of UBtl Purct ee of tho

elncratt l,f rcaaon&ly ooryctttlvc tc arc offorcd.

Pro t vllue (ar ucd La paragrraphr"S.arbro

aad d! Le dcflnsd ar tte dollar'valtr of ,aircraft

tlf ry ort plu! tattlal tpttcrl lGBl datar tralnLng

: and tto Dro rata obarge for uonrocurrlng

. ooetr, or t thrt Bonaocrurrlgg BtD ooetr rhali aot

bc onrl rcd tn ruoh deflnltlo rlth ulnct to

thtr ruhparagrrflr e. aaC rLtb raslnct to rubparagraph

b. o alroralt puob od La c e of 350. flaal'
t ly ol ttre EB alraratt rLl'l ba In the U.8.

b. La USIF ontrastr fbr prodnotlo of
alrealt for Conrortt u lnvuntory ttat l;be p

mtaactor phce ritb the Coorort hduatrlu l0
of the Drosur t valuc of ell Coaror:tt

putd er of thr eircraft Lf oably o
tlve a ale otforcd. llnil ese Iy of the

ortiru aLrcraft and ocrtet n cnglnc rably
rt,ll be Ln Buropc..

o

o

3

.;:
..1

o a

ffi
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c. Sttpulritc Ln USIF contractr for productLon of tItP

alrcraft .for 3rd country lnventorlz tlrat tha. prine
' aootraotor .place rlttr the ConsortLtn lndtrgtriea

15 peroent of thc prootrr@Dt valus of eaclr 3rd

oountry pure.hase of tbe IIIP alrcraft tl reaconably

oryotltlve taras are offered. EoreYerr nben

prcductton eharlDg by tbe Consoitttn varics fro
Ure 15 perccnt target for 3rd country salee f,or a

coqplliDg ro on put fortr by the 3rd couatty, tbs

Corcortl,rn, or thc U.g. Governusnt, thene 1111'be

consultatLoa batreen tbe Congortiun and Ure U.8,

Gqrrcnreat prLor to dcviatloa fro ttrc Cougortl.un

productlon aU&14g. E:cluslo l.n a pa:rtloular 3rd

oouotry aalc ahorrldl bc coqrcueated f,or by a larger

;nraentag.e partlolpatt cr la ottrer 3rd corurtry ra1er.

d. Idltt tbe Concortlrs productloo sharlng cmltaente
catabllah:d 1o 5.!. b, and o above to a dollar valus

not .to erarcd tlre value of the tnltl.al ConcortLun

procurcnat (dof,laed ag tbe dolIar galue of 100

porcent o( tlrc prosua nt 'value of 350.al.raraft) .

ODoc the UiS. Giovcramntra target of 100 percent

offeet hae been catr.sfiedz' the coatlnucd ConsortLru

5

ITECUSS|FEDt F u-
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ffi
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, .p olpotlon ln 3rd oountry rales and follow-on

ortluo purdraeor rpuld bc revlewqd oongLdcring

ruc[ leotore a! c tltivr prloee and the .anount

of n4p1 taf Coilortfis buya. Ed E 1 tbe

trbllrhc0 ta 5 .b. lborc rould r
Ln cftcct for all fo1 -oa CanoGtlu purd .

Offrct dlng ttrc 100 lnroot Eriovldo opfrortult,ics

to retLrqr othrr coorortLlq/0.9. offrct rcgnlr t8.
or E cd qro U,B. t eld Conrortiu gurc|r c

ol 650 aDd 350 lff? alraraft rergnctivtly, thl.U.8.
' t a@ltr l,trolf to a oo6t U.g. fnaluttEy

aDA D@ offret o rucb aa alraratt progrr rbl&'
rould rchlovr a olfrct lctrl of 58 rornt
of tDc tDttJ'rl, @arortl prooua (

fr.Boa ia paragrraDb 5.d.). r,!, r
3rC ootrlz pnad or ol 500 ai t (toEal

. prrd 1500r, tie U.8. t tr rcEld
pso"f I t oft t of 0 pereat of austr talttal

ctlul prooua t.,

'{

't- :,$
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PBnCBm OIPSE! (BI8ED G

rxllrlArr c(ftEonalEli Bw 350 rrncRrET,

1500

o
ar of llroraft prodrcod

2000 2500 3000

550 - 101 P.V.

350 aol E.v.

1000 vc
500
G

967

g8ll.Buy

ConrortfiD Buy

3rd Coirntrlz Buy

7

o
fotfloEr+rilr

I5l P.V.
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5. ncooup a pro rata rharc of nonrccurrLag costr on all
D6-U.8. l.nvcntotT aLroraft. Ilre DOD agrrces to.establiab

ao lnltl,al a of 1500 al,roreft for detcmlntng Ute

rl! t of ttrere Donreurrlng coata. Prlor to congma-

t{o of a produc'CLon contrlot, tlre basc ntubcr could be

cd ad blt tbc U.8. DODI'in' coaaultrtloa vlt! tba

Cosortluur lf ructr revirlo la suplnztcd by. a hlgb

onfldcne rarkGt aaalyalg rblcir tndtcatee total alrcratt
atlon ln ersegr of 1500 aLrcraft. Any rubrcqtrcnt

purch cr by the Consortlun beyord thc tnltlal 350 alrcraft
1111 aot bc aubject to rooovoqz of tbe pro rata nonEeourrtng

7. Prddle data arA plrttoipetlo in f,uture aircraft, englne,

avloal and nrnllf,or update or nodlflcatloo progr for thc

tc alroraft.
8. to utltLto a European based d.pd, ralntenuoc and

ovstbdul 1lrqgtr for aalatcnancn aad ovcr{raul of UBtl Ifl alF
caft loyod to Europc. UISG uatntcnanac and ovattaul

ctt to tio Eurolnan lndustrlal parLlc{pents

rLll bc crcCLtcd taard thc adrt.irvsucnt of tlre 1O0t offsct
Ent Ln 5.d above.
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o

ffi
'9. ProvLds tntegrated USAF aircrev and nalntcnance tralnlng

uadcr rtandard EllS arrangcaoatl. l[he. ConaortLun rould

lronldo ircocarary tratnlng aLroraft or uakc otlrcr, FllE

rrllag@ents for ure of uilF resourea to suplnrt al.rcrry

trelairg.
10. Rcqulre that dcvclo. gnant and productlon oortr of
cqut t pcanllar to ContorcLru aLrcraft be ftifly funded

b1t Conaor'tlun noben. n ooqmrt of thcec Dor'lsurrlng

@ttr.fro any 3rd ounttlt ral rouLd be rcturaed to

@anortLun.

11. If U.8. oupanier lnrlct on llcarislDg ntal
@ur e ftlr and rc o$lc t rEs for ruch aEr.ngcoaDt!.

1ll. Provlda'U.8. Govt t hrnlrhed Eq (GEE) to
rD €Dtractors for Cotortlrn ass€Sled alrcralt

th thc [r.8. Eorbtgn ftlltrq, Salea Prcgrr . L1tol

under to laaue Ll, for eq te otlrea

than GIE.

13. prwl gnl A oq)atLblltty d aualcar

ortltlortlor lf deaLred.

la. AsthorLr. reat-fraC ule of e:lctl^Bgr U.8. @vlnmot
tooling; f,acllltJea I and other 'DOD non-corrunable productlon

proport1z.

FUU

[{t,s
I 20,9
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fS] ettcr dcsfito to prooad uo latrr tten Januaryz l9?5

rttb llulttnetloal llghtrr Progr , rcquLrr CoarortLuu

partlotpatl.ag couatrto. to ftrDd at. tbo of a6l tng

e partlolpatoqr t.and o r yrarly bagtr thcrcaftor,

a pto reta rharc ol thr prcgaru oortr Laaurrd, to br utlll,
tor rltloo of ctlon loag loed I aad

lon o.
16. ProvL6c full loglrttcr rulrynrt to tlrc Aonrctl lD a

U.8. ooporattvr loEfutl grogrul Urrcu$out trhc llfc of
tbo elrorrlt on r Urreblr balle.
17. In arrtvlng at DonsloErrlng.r , due

I rtlm rlll bc Alvrn to tte Dtlgr IcD !.t1. ,r-

o

rt

1

o
10
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lOSEP

Iturlag tbd F-104 rlroreft repla.cemeat dlecueslone et tbe
Pentagon.on 13 Septeober, re rgreed to provide you and.
your colle : ( I ) omprehenslve. aamera to thc seyeB(7) queetlons ltted by tbc chelrnea ol the hrtthrtlonalIt$htcr conaortlum, (2) au@ary mlnutes of our lB Bepteuberd (3)_a_detatled e;plauatlon bl tlred prlce,

f ltl (fPIf ) ty1le contracts.

I plerged to lorserd you the rttached queatloae aadro e rad nlnutes. lte rmalalng ptlpot on thc
dcrorlDtton rnd bgrtrnetlon of lPrr oontraoti rilr be tura-

. lahcd yql sDortly rrndcr sepuate cover.

tcoretarT' Schlcalagef and I lere mst pleescd to ueet rlth. ,otrr aolletgues and to en la .ln-dcpth dle-
ori our urtual te,ctlcel i rft eralsa,tlo! Drto-, I cortal.a tbat, tor our pcrt, cC r bctterlrtlon ol your concerEs. rdlated to. rcralt re-pI t DDo . f eleo eeueed thst the Eurolr€f! Con-gorttu nou hrs e better undcrqtendlag of our tntentfuIna onthe r OooDrt llghter (ACl) and our cmltoeate to the'

. lttttD.

Eonorrble Ecndrlhrs Vredellng
Ilnletry of lbfense
d Pleln
The e
.Itetherlands

Iy dear aollergue:

hcloeure (2)
ar etrtcC

I

tlth rctpect to our ACE progrto, f rteh..!o oonfhu.to you
tbet tltbough the Secrdtuy of the U.8. I1r Force,vlll-De

cc aelectlon eutborlty for the gBAf ACtr, ro 1l oon-t h the coriaortlun rnd irrr relcme uarestr!.ct pertl-
glpltloa_by Coa um cagtneers,'pllote or other erpertr
durlng the deve nt proceee.

llarlly, e,e I uentloned, durlag our Ig Septober neetlng, Irlll be pereonelly avallable to you ehould eny probleor
rrlre thloh you betr leve oer1t .'auoh rtteatloa.

,r- IIEom

\ t



a

a t r SEplgz0tg
ti.. r ?0hat'g'uarantoo.rill tbc Onlted Stateg GOvern

b. ebld to give rltb rcgard to ltr dsclllon to introducc

.l-16.or F-17 al.rcraft la tbc UgtE Lavrntory and l,e ttre
' t rbb to cm'tc ltcclf to ttn procursusrt of EsO

t? f''

r ltc t of f, o aaC tbc lbltdl
llr Foroc are ffuuly ttcd to tatroduoc tbe Atr

t tlghter (AGf) into t:he UBll tnvrntory. Ihs fLnt"ACp

ry to tbe llr loro fu plenocd for CaI Ioer 1979

Il,ti CL t rroo tato ronlcc'rltt tbc Iaotioel
a la Calendar I.u 1980.

of Do r aad the UB lir Foroe plan to
r e rlniutu of 550 IGF alrsrutt tor llvutlz by the uld

l9!0r. 
"!r. . 

plaas a!'co Lot ry addltl,oet rlraraft belng

to ttc lnventorl' after tbat ti.r. lddltlonally
tt 'lt a rIDt llQr tbat a favy varlgat of tAric tye" 

"'f

aa

a

t ril.l be daneloprd and produed ll a crs raaglag

aOO to 500 alrcraft, ,
"o Coa rloral Ie n havp lndlaatbd tCroag ledorr t
ol psogr r aad b arsurct thc Dop t of Dctcase of

r aq4nrt ta o6tafatnE ttro rcqutred agrproval. of tha Colgr .
lor the ll.r Co&at Ft ghtar prcgra. Ia vi of, thr .ucce!8

ricacgd, rlttt tbe prototypc prognn, ttre ru;ryort of key

Cingrorrlonal l.oadcra, and dononstratcd eathuslasa.of .the llr
trorccl tbc Dcpartunl of Dcfence'ia cotrfldcat ttrat tlre ACP slll

produced and deploycdl.

1 9'sFP 200t

.._1.:i l.
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lb. r Could ldre Unlted Etateg Gove t Elvo rcr.
rc Lndlcatlor anf t t tre1t reEat{tttg ths LatroductLo

. 1 ol tbarc alraraf,t la Europc?

r l,ho llret UB llr t llghtcr (ACF) la

to bc b .6 lD Euroln carly Ca Icas 1982. lt.
nI rD lag cahodule for Calendar re 19 2 Lg87

!ot
Ican 19 2 19 3 19.81 19t5 19 6 1987

.269999.

. t '53 15 2aO zao 2lO ztl
cillc 6op t pl rould be based o t lo end

etL ol lll1 et of Lor-

. of , b t! , the Uatt€d u! SIlaID

l! b. fprrtDto .

fl6Er2il?

-!q
I
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a

1o. I lehcn 1111 thc eontrectr bc algracd and

rhsr. are tbc aLrcraft to bs-dollvered to USAI?

R !t!he outra'ots for llr Coubat plgbtsr (ACft full
toalo dsvulogrcat wtll bc rLgraedl by uiddanuary I9?5. ACF

lo for tte USll le plaaned to bulld pnogrcrslvcly

te e thly ratc of flfte.n -(180 el.rcraft pGr year, Dy

I Icer 19 3. 'l!bc planncd USIF deltvary rchedulc for
yean 1979-1981 f,oll rLth annual crnrlatlyr

tl rboua belr bascd qa a bny .ot 650 aircraftr
T,EIR IIBCNAPTT DBI.II'ERrE8 i* *O'*

iezr zt ?r
iro z rc6

. rg I to .''' 2:,cl

' 1982 153 -. 
'67t83 10 .. ttt?' \

ri . 10! 650

e

a

. ra--E--'
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Z. s Can tho Unlted 8t'ates Goveramat ergage Ltgelf

tfuoly and glna tlc dce$od-coltrat, .talr*nE lato acount t.he
:

rL l proccduret? 
i

r ltc Do t of Defcase plans to devulogl, pro-r

aad drploy the ACF as ladlcated ln tbe angrsr to QueetLon 1.

c Dcp t of Defense hag roc.Lvrd aaauraEc€t ft@ kclf Con-

rl,oal lcaders that tnoy rtll luPPort the rcgulred approval

ol Coagrreu for thc l1r Co6at Fighter prcgrr . ,|l|hoae leadcrs

to crcrt the latlueaoo ovcr Dcf c progrq.m that'rill
uts ruo€ss of tboro ttrey rupport. U.8. proccdurea reguln

I euthorl:atlou aad approprlatlo. 'lfbc Defeusc ProEraps

autborkcd anj ro5rrlated are thoro tbat caJof tt3@g

ol b.otb thc t of Dofaale rlnd the @agrreeaional

. l[be l.s tlat tyln of progran. tte consortlun

. havc cvcla' rl.gbt to st, thc rcl progrr rili recclva

trlonal a1ryroval. '

t'
a
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3. OIBSIIIONr Cro ttre Un1ted StatGs Govcnreat acdept ttrat

oaD procureuent be 
-Daslrd 

oD r flra fl.xed pr{ce and ou a

allrtlc nunber of air&aft to bc.produced (e.g.r 1000 al,r
catt) ?

Rr lflro coatraotr for tba ACF 1111 be flxed prlcel

taocntlvc ffuu (ti'PEl typo coatnctr. la ercntlal fcaturc

of ths coatract ls trhat a cclllng prl.ce 1111 bc prcrcrLbcd

clh aannot be ercccdcd nnleas. gfrcatsr tlraa aqraoted lntlatlon
le cryoricnced by tho lnduatry rl a vhols, or 1l tJrers are

an obanEsg doelred by tbe pnrchaEcr. Iblg typo of cor-

lD t1o to artaDttabtng a cclll.nge lgti out a

lag arrang at bctrocT thG co.ntractor aad ths Govo nt
ct r rtroag laalatl,vc lor tbe oostieotor to acbietn'

r t prLac rell bela tlre prcaorlbcd celllag. t[tc coatract

tio prtr oontraotor to coaCuct rnd rqrort doatln tsEdc

oGfe Curlag Covtloposat to acbLcve a 4reolfloC average prnoductLon

ry oort Eotl for a total of 1000, aircraft. I dctdtled

. rtlo of tho IPIF "-1tt.o9 1111 b€ idrafuhcd undor



&a

l. t I3 tbo U.8. Goe! t ablc to acoept a llalta-
tlo' olanrce for the denrlolfrcnt coats of ttro alrsaatt to be

ra ot
r dcvololucat coatr 1111 bc control d'by a ftxrd'

I laooutlvc lltn ootreot dlesurcrd la thc r to tlor
i, . tbr rqryl atal laaatlo to bc prorldcd. llhe d,lrtrl

o of tli nonscorrrtag rarl co.tt rlll. ebarod o
I rrt begla ln raor ce rLth the t of Dcfcnsr

ntr of 12 ilu$ 197{ to tbc llnltlnatlmrl ltt[rtcr Progrrn

C.

I
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e

a

t



a

i. r Can't{rs Untted Etat Governmnt acoept a lialta-.
tlo o1 o for prlo cro lon?

r |[!ro coatract grloc 1111 l,acludd er!.cctcd crclla-
tlo. Cl cr tor ercaletlo rllt be pr.ovt d to adJuat the.

ootaaot prlc ll aotual calatloa devlatcr tro,'a predetcralncd

DtojrctLoa of crgalatloa. Ihtr lc aecosrary b e tt rould

Do pnrdaat to rubJact eLtbcr U.8. or Europcaa Lnihutq, to

r traot tbat d roquln tlrc coatractor to acept th. rLrkt
of ,gro or thln antlclSnted tnlurtrft-ry taflatlon. oBhanlrc

try rould b to lncorjnratc ln ttroir p*po.ifl an allaencc
to r tbc rir[ for rtrr tbaa erpcotrd celatl.on vhlch

ro lnan r tbc prlo to acgete tbo Durlroto of a

oIa oo

3
a

. IlEGtlSlS t Et lX FlltL' : :
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6. 3 If tbe gnttqd States GovGrillcut lntroduoes ttre

F16. or ! 1? aLroraft tq ustP, rbat v111 bc ure typc of con-
i

traat progoacd to the Coneortlun couatrleo Govenmatal

tot (il9 proo.Auresl or Indugtrlrl @ntract?

: It la plarncd to'prsllote to t.bc ConeortluE a

t-!s-@sie t aontraot urdcr Ellg prccedrrr . IbLe

oatract lt tbo t cflecLlnc atrd econonlcal rcthod of
tlng for the lC?. tbc UEIF rould act t.hc sl,ngle

r tor botb tbe U.8. aad EurbpcrD productloo pFogE o

t , i.o.,rrc of tto'aagraLtude of tbe Conrortlun pur-

1'!o aooouatlag proa Id bc rlgraed to ciharEc

tbo rll only aotual eanlnhtratlvc co.tr - r.attq than

. 
lytng tbo rtandala 2f adnlnlgtrativu fcG -- rhlcb ehould

t*l= *" t*ril:rred 
o.o"..oy,i.

t UDI 8 t omt t8 to ttr. Consortlrn.

o
a
a

,r rlrrl.olt}l(.i'/ilr){'

n tlrj,I lt
,lrrtir.r...

rll.Urx-|ltFx,<,L
r\ltl| rar.,--

a

tf,EroEltDn'
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7. Can thc U.S. Govcrauont ecplaln bov t{rry arrlrrcd
at Cf. lOt flgnuc and the 59t ftgnrre?

r tfte lOf flgilrc k thc arorurt of par:tl.clgatl.on for.
ortirn lnduetricr to be stlpulatcd ttr UBAF coatracte for
otloa of ACI aircraft'tor concortlun Lnvaatotfzj rlhlr
t r tlrrt propoacd by thr couortlun and after rcvler

d Olrsueslon agreed to by.tJre Depar@Dt of Defenre.

. o si tlgure rae arrLvcd at.by applytag tLc l0r pgtlolpa-
tlo G an laltial buy by tbc coasortlu of 350 aircraft aad

lOt partlclpatlon oB a usAr hletd bny of 650 altcratt

. arlng thc resultJ^ng cgulvalcnt aLrcraft fLgnrrc rltt an

. oflrot 'tlgrurc of tlrc coaortfiur r tnitlal pupchaae of 350

;.

buy 650 i lOt 65 cgrrlvalcat elrcraft

trl looo ' 250

cat elroratt for 1000 atr-craft buy 205

205 L 58t+

-tE-.-.- .
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DEPART'IETIT. OF. DEFE}IS E. U'SIT OF
TflE 1! srERs oF DEFEITSE

OF

BELGIUH, DEilHART, IETHERLAilDST', NoRVAY

. t3'SEPTEI|BER tgTl
/

I Dlscugslon on Mtr0.

Aftcr wclconlng Hlnlstcrc'Urndo cllng cnd
Fostcrrroll (Chairnan of the group dlscurscd thc
gcncral stats of qh6 llllancc. Hc am feclrlg
the Alllancc.as lts succeis ovcr tho 25 ynars of lts cxlstchcc. Thls hes
brcd a dcgr:ce of lndlffcrcncc on thc part of sm of tha pcoplc and
gpvlrlunnts of thc matcr countrlcs. Hc cald thrt hc thought thct ln thls
prritlng thcy cou.ld dlscusd thc problcrns of qhG Alllancc end the changcs
thet arc comlng.lnto lt.w th en lqact on'nllltery trltcgy. The

trltlon of prrtlculcr ponr cyrtcns shoul 3cnts ln tqrmr of'
t!rT'ltrltcgy. llc no thc cconmlc probl ldt feca thc netlons

of thc Alllencc snd whlch rdd to thG dlfflcnlty of lntelnlng a tronger
IIATO dcfcesa. Thc Sccrcterly dcrcrlbcd brlcfly thc currcnt US approach

. rd thc'forthcanrlng.lllnlrtcrlal. Guldence, whlch s sllghtly dlffcrcnt
ln forlat froo the. prevtour grrldqaoc. end toughcr ln thc rtand trkan.
Thc tntcnt ls to,choour.gc rcatcl tmbat cffcctlvcne3s on thc part of' ormd forccs and gr tcr cfflclency ln thc ure.of rcsourccr, thus
I rwlng tho dctcrrcn(. Thr Sccrct ry strcssed to h r ollcaguo the

tty that thcy coirvlno tl6lr F ncnca illnlitcrs to lupport difcosc
I turcs.

?. Sccrctera lndlcateld that ths eft nrcttng. would
bo -dcpth ravl ghtmlght' f f ghtcr. prcg th Sccrctery

' Cl tr md A r Forcc Sccrcteqy l{oLucar praparcd to d scurt qrnrtlorr.
rald thet thc purporc of thc US.llghtrclght flghtcr prcg wr3 ro
qlrc e f lghtcr alrcraft, unlquc bacauec of ltc. mnufectu lllty and

dogfl htlng capablllty bccruss of thc dcclgn of thc alrcrcft. But abovu
elli ths progr ghould producc a low cost and dffordabtc alrcrcft whlch
coutd bc rccurcd'ln lerga numbarr for thc USAF et wrll rr othGrt. Hc
rld that bccruec of thc llmlt on thc percahtsgc o? nrtlmal re ourcei dcvptcd
to dcfcn c thrt thc publlc rctrld support the Dcpartrcnt of Dcfcn c iltrt
dmrc bGtwcen quatlty, whlch.freqrcntly n:anr hlgh cost and thcrcforc,
r r ltcr. nrdcr of unltl, and c qurptlty of un tt tropcfully at'lou cott' but wlthout.sacrlflcc of qggllty. ' ... 

.

,. thcn dcrcriCcj the lncGnt rrcs glven to thc llltltrqy
Scrw onvcrt runpqlcr end mncy Bay ng3 lnto.force
ttructurG, For cxarylc, by cuttlng hcadquartcr3 and rupport clcrantg the
Any wlll. lncrcarc fror 13 to 16 dlvlslons wlthout rn lncramc ln ovcrall
For Partlclpantr, 3cc PP.' 18 and 19

!
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course of hlc dlrouoslon, thc Scc rctery stctcd thet 16. p.lrn
provldc the capabl I lty to nDvc thc bulk of thc US Anay, both the unltr

rrrlgncd to SAGEUR and othcrsr.to Europc ln c pcrlod oJ 70 deys .to rclnforcc
fFnsc. .lt ls n thls r.3ourer-corstralncd cnvl rooment thct 'the US
rocchcd thc'dcvclopoEnt of thc t lghtuclght f Ightcr alrcraft rccklng

onc rlth unlquc c'apabllltlco at ld co3t so that tt wtll bc rffordablc ln
rs for thc USAF and othcrg, llc rald that avcntuelly th s rlll bc e.prloclpcl'alrcraft ln thc tctldlrsAF lnventotTr 8e wcll er ln thc Alr:

llatloral Guard and Rcscrycs.

,that'ot lrtcrt nlght trlrh to
ld undcr f I lllnlltQr rlrhcd toflghtcr . llG arlccd for

tcd that thc Aroup
ru confrontcd dthprd -of rcalecln thclr flghtorr. lb notcd thry e r.ttng undar

rlon o Dcfcnsc plronlno Cmltt o (Dp0)-of Thc'g Gove t took'thc Inltlrtlvc md got th. DPCII tncc6ndationrlrc thet of thc Eu up to't rc t ln t ?
pcclel lzttlon. ltot{ aila th hr pcctal I
a rlogen or lt lt lngful? r count hlllty to sseurc a rcplaccirnt alrcr nG cthcrr Forcc or oot., Thc countrloc irc w thc t r

t. axpresscd hls vlq thet lt rculd not bcsuff G ht flghtcr only durtng the afternoon
gesslon.. He grtld he thought there would bE a numbor of iaattlonal qucstlons
ralsed by the US rcplles vhlch had bcen suppllcd latc the dlght bcfore whon
thc ArouP had rcturircd frqr Cal'lfornla. He sald that t[c Aroup had told
thc Frcnch.rnd suadl h Grycrniront ' that thc Conrortl ilc[cs io rccalvc
vgry. ?pc9l tutc forpa or thG plrt
of 'thc US sald thtt t the UircsPon3cr t tl0n thc d tirnt thot
thG US lt prcparcd to p th r tl Hc r I dctailr
fu'rthor, rrc mlght bc ab rnd oir s of th r et but't rtgd thet Hlnlrtor Uendcn Bocynints uld rg t f thcr

t
a
t

. or no I tn rrltln , rlth thc lntcrot hcrtry, ln drlch thc lntcrcrtod Sovcr
cl rpl !t I forcar. wl th I t ird rt I I lfy thctlng. ly r alro say rtrcn thc pnocur s wlll bo. thc rll up tlcd wlth lt.

a

a
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Europcen cdrmtrlcs and thc US to rpcclallzc rl.th'thl typc of plenc for
oontlntlonal dcfcnrd caprblllty lloltod nuclcir cepeblttty, and thc
capabl llty for I lnrltcd elr rupcrlorlty.-

6. srt-d-that lt lc v"ry t t lct
f con cty of alrcraft dcltgn aE t .

cnd bo confrontcd by thc USSI, ! aountty thet has . .'
cirnpllmntcd Hlnlstcr.'Vradcllng on hls nt
pett.r hcs cstlmatGd thc Al lancc could gct 30t tpnc nl I tcr.y '

clp.blllty out of prcscnt rscourc.a If tt'coul&eclrlavc standardlatlon
and thcrc.ulcrc t grceter degrce of glmllerlty ln. tho loglrtlcs systGm.
llc notcd thot tllks'ars prctcntly.bcalnnlng rrlth thc Fsrbre I Rcpubllc
of Gcrrnny rlth'rcarrd to thc posslblllty of cormntllty wlth ccrteln
subrldlary ltcm such ac tlrss, annunltlon et6. lh seld tHs nlght be
ImPortent ln tbrms.of r,rclght end volut'tc ln thc l.oglrtlcs effort lf not In tcrrs
of cost. Hc seld thc puroult of standardlzatlon ntntlonsd ty l{lnlatar
llradclln le.vcry mrch a mattor of lnterest to thc Alllaacc cnd that thls I
thc flrrt and a drmtlc lpvc by tho.four countrlor to rcduc. thc nudcr.of
slrereft ln thslr rcrpcctltc AIr Forces wtrllc.at thr aE tlm echlcvlng

elltybctwccn thcm, llc furthcr notcd th.t.ulthln thr l{rrurw Plct, nilrllc
thcrc. lr only onc ruppl cr, thcrc rrc varlour modcl.r of rlrcrrft wlthln tha.
Prct arcrt .

l.' Hc rald tho nced to nt tn rnlllttry for lt'a lcvst supportcd
by thc publlc polnts ln thc dlrcstlm.of rtendrrCl lon, and ln spociellzr-
t qr !3 scll.' ThG vrrlcd cep$lllttcs In thc rlrcmft bclng Judtod for thc
USAF rlll prwldc thc dcarcc of flotlbll ty thet would bc retl frctora from
tho..rtrnapotnt of Egropc.n eormtrlc!. Hc rld thbt thc prototypGr of tfic

ly lgn d rlrcreft whlch tha Conrortlun h.d f.a; tb day.boforo muld
proui to bo qultc eupcrlor..to rlllt lc eltcrnrtlvrly llrblc. llc rlro
not.d thrt thc US 5 yrer dc plen lc no'bclng iodlflad to brlng thr'flrrt alrcraft lnto thc corsat lnvcntory.of tho Alr Forcc ln 1980 rathGr thm
1981, Tho U3 lntroducc. t rquadrorr lnto thc Atr Forco Inrnntoqy by
FA 198r.' Th. tlosr of thc Inlstratlon lr to brty thcrc rl.rcraft ln
frr grcct.r quntttlcr. ln addttloo to bc rig ln th. Ui,llF lnwntory, F. .rc

ful of thc portblllty ol d vrrlent of thet tlrcrrft for. thc UE.llery,
hc ordcr of-100 or 50t, ilrcrrft. Thrrs uS Inventortcs ultlnrtcly wiuta uc.

dr thc ordor of I,OOO to I 5OO alrcraft. tlc rr. praparcd to t.t. thlt
thlr lr tho plrn of the US Govcrna:nt rnd E .ntlclprtc no Jor dlfflcultlot
ln todalcrl dcvtllopocnt. tls oan rl o,glru tho' n r pr.3.ntly p anncd
ro thet .thcy cen'bc tckcn b ck to thc rccpcctlvc coontrlo. Srcrctrry
SdrlortrUor etd ruo hcvo pl nncd on thc acqulrltlon of thlr e'lrireft for
USAF lnvrntorlcr lrrropoctlvc of .any dcclrlonr thet rrc da by thc
Can ortltn.
8. 0n the rubJcct of itendeidlzatton, h ta inrt eftcr mblllzetton
rnd nforcemnt, tho USAF rculd rcpicsrnt r hlng on'thc ordcr of 80t
of thc'!lAT0 Al llancc rlr crprbll ttlcr. Consrquantly, the .Conrortlrm nir$cre
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dccply lntcrcrtcd'bcceusc thc Alr Forcas of thc r rcrpcctlvc
rIcr. wl I I lly bc I tmltcd tn nunbcrs of al. nGec3 ar

USAF wtll
rcraft. Ha
forcreceblc futurcrld that ttic cootl nuc to rtprescntr. for thc

frr ln o(cess of 50t of the totrl cortat rcsourccs of thc Alllencc.
,

ln'rcrponsc to lllnlstcr vandcn Bocynants.requcst.for rddltlonal,dctall, hc.scld thc US'rculd certalnly lntroducc trprc than'650 of thcse flghtcrs,-
'lle mld whlle'thlc ultlmatcly rcqulrcs Congrcsslonal fundlng and apprcval,'Congrcrr'hrg not ln the p. t hrlthhcld rDncy whon tha Dcpertnrnt of'bcfcnse'
wlahcd to purcharc a pcrtlculer type of wcrpon systcm.

cc ls not onty cmrlttcd to thc
l.ly eorbracci lt. ile notcd that thc
nlcally, many F-5 and F,l00s.Amcrloan
rcss thcrG.rrc cgulppcd prlmarlly

wlth thc F-lll and the F-t.'Hc sald thct hewoutd cven go beyord Gencr t
Goodpattcrrs crtlmtte of a 30t lncrcar e ln effsctlwnccs lf w; could gctror dcgrec of rtradardlzctlqr.

lO..' . Ha notcd thtt atrcreft chaltcrc ..rrlt ln both cldce creft
b.f!g pr.oteotld and forcca th. bettlc lnto thc atr requlrtng r vcry hlgh
porforuance.alrcrlft.Gven If. lt ls on rn alr-to-.lr nirclon, Urt with In.b l.lty .to dcfcnd ltrolf. ]b rld thG USAF rrould not 3uppo?t thtr elrcreft
uolcl3 lt rcrc convlnccd lt mc r flrrt ctass alrplrno rt Eh corlld dcfcnd
tnlf-and'do a god. Iob both ln clr-to-elr and elr-to- round totct. llc

cltcd thc vcrratlllty of tho rudar sgpablllty of thc alrereft notlng that
thG l'cr altltude eovorrgG of thc IADEE systcn Is vcry llnttrd and nanv of thc

.IODCE rltcr lrc vulncrablc.' llc sald thc ruddr ltlook dovn tcchrrclogyti
nry tn th. F-15 w ll bc tnclrdcd ln thls rlrcraft.
ll'' Itl- Hc retd thlt'er Ghtof bf strrr of thr Atr Forcc, hc *ula bcpcrrorrlly lnvolrcd ln kccplng thi nanpodcr rcqulrcrnt t6 support'thc
atrcreft lcr ro !s to kccp thc t'ltfc cyclc costil lcr. Hc atr'- gscd.
hlt pcruonrl lmnt durlng hl.r four-ycer tcrn to thc llgh

. fl tcr..

12. cald thcrc Har no need t6 go lnto Edlrc tzitlon thrt thc.countrlca-"r" for-lt
end ln frct thcrc'hu bccn dcvelopmnt of r gtendordlzcd iani. Hc seld
thcrc lr no dor6t.3 to the vrlrr of thc clrcreft and thet thc us he
rbundrntly provrd lt tan nenuf.rcturc.good rlrcraft. ']tc sald th hrd becn
3..11'thg day -bcforc. lb eddcd thrt'lt tt vory clcer. that thc elrcreftmct thc nccdr and rcqul nta of thc Consorilrm. it" ra d, r,l nould

3.y thtt ftur our rtandpolnt, for ur lt Is an cxcallcnt atrcrrftlt.
_ Ycrr hc cndorscd hlnlstcr Urcdcllngrs carllcr polnt thct wtrlle lt ts

ooly onc alrcraft for thc us, for Bclglum, It rcprbrcnt half of ltsAlr Forco." Thcrcforo, wc ilr3t convlncc, bclrcnd.eny doubt, our Govsrn-
rr-P!l!hmcnti rnd publlc oplnlon th.t I klng en cxpcndtturc of
40 bllllon Bclglan francs, wc crc" In c t, purchaal.ng thc bestrrft'rt thc bcgt porslblc prlcc rlth thc t-oi arrengctcnts.
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0th.tv
both

$mfrr
hc reld r'prlbl lc opln on wl I i

5,

lmply not buy lt. Hc notcd thet
y dcnnns
hey must

tratcd hls
have clearol

tcr' and rubscqucn.tly he has clctr
llATO, but to Jurtlfy euclr'cn exPcndl turo t

'i

tPcc lf lc cmltr:nt rlwlng cIcrrly that rc have chosen nrtrat wac I n thc
utnpS t lntcrcst of our countrl C3.'

t!: lal Sccrctary Schlcslngcr sald that uni can rupply what ng concldcr
to be trable proof that th li lr'ths bsst'posslble alrcraft'at the

th9 faet that Gongicrg lr fully cdvl scd --'rpcclflcally thc foqr Cmlttcct
rnd thcy luivc cnthurlertlcelly

.upportad

p.rt lcular ty
tho

lntcrestcd ln dcfcrtse
prcgran rnd rrc cncorreglng u .

possltile prlce and'thet thJs wlll be pcrsuaslve or should bc
slve to thc publlcs and Pafllalcnts of thc countrles concerned. Ulth'
t to standardlzatlon, hc sald that es l{lnlrtcr Vanden Bgcytantr hcs

sald, we cln al'l agrep- on lt'ln general but h,e lrlrst also bc ablq to egree
m thG irplicatlohs. 'Hi sald thct thc problcm wlthln thc Alllcncc'lr thct
rc havepald only ltp sarvlce to lt. .Ih: polnt lc that thls alrcraftwlll
bc'tntroiuced lnto the USAF {nventori and throirgh thbt 80t', as'opposed.to
297. of the Air Forcis of the Alllance will bc ln possess.lon of thls alrcreft.
Thls quntltetlvc dlffcrcncc ln standardliatlon ls an ldgortant polnt.
!f m havc 8Ot itandrrdlzctlon thcn nc havg thc ablllty to usc that rlrcreft
.cror3 the cntlrc Alllincc.

tl. rcfcrrcd to Hlnlst ildan Bocynants qucrt,t.ons
on'r r hc nrmbcrg thtt wq 'golng to put lnto
lnrurtory and sald that rc hed de lt clcar th Er. rot prcparcd'to
g rr thri klnd of . gu!runtco rhlch, er r fonrr Prle lt nl tci, hc rqrld
gndcr d. .lf ua gavc such a guarmtac lt would bo mrnlnglcrc bectugc
thc n rs irc oubJcct to rnnu.l rbvlcn !t erc. thc approprlatlooc. tJc

It rcprascnt our3clws In a mlnnar you rD 9n
rc la no uss lri tctl.lng you thtt i,G can. ndlcatcd

' t tha rlrcraft s lrc dlccusslng lr not f nlcel
rnc.rtrlntlao rllt hevr to br rcrolvcd but tha. llghtrrlght flghtorr erc ln
I fir grcrtcr strtc of advancGniltt than any othcr elrcroft rultcbla for'Cqtrortltn u!G. Sccrctrry Clcrpnts crllsd ettcntlon of thc tllnlstcru to

I

I

15. 'tttnlttcr Yradcn,logyn.nts erksd for cooflrmtlon of hll undcrrtandlhg
of thc
proJcc

'rcpl cs, thtt Congrcsr hel now
ti thst no forml gu.rtntGcs ctn

r ln thc pett turn d dun ruch r -
bc glven; rnd that thcrc .rc t.chnlcel

unetrtelntlc to rcaolyc. Socfctrry Sclrlctlneor rrld th.t thl undor-
td b?rtmdlng rhou cl€ar, that rra havr trc prltotyD.

tb ptoduc
tcchnlcal

tlon al'rcreft and ln thc sourrc of 'th.t, t l I
problcrno so aB to havc lovl prlccd rlrcraft

and wlth rub-ry3tsrs whlch havc a hlgh dcgrcc of rcl f

r rcrrft rnd ulll rhlft
I rlng out
I lvr to opjr"t.
ebtllty. tJr do not

;
I

I

I
!
!

a
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.to pr.oelsd so hastllyr'ln ordar to achlriVc early ogcratlonal'
bl I liy,'thet r'rc lntroduge iub-rys.tcm licklng rci ta6tt lty'and wtrlch
d drlvc up'thc opcratlon and mlntsnencc @sts.. th.ruggestcd.that

lf thc phrasc l'tcchnlce I unccrtal.ntlcrrt.has couged somi eoncem, hc ruould
lllcc to poqnt out.that all ueapont systems go through c process of
dcvclopmnt; dse lgns on ptpor ln advancc crnnot cllmlnctc technlcrl
unccrtElnttcs. Flylng of prgtotypos has bccn an ettetpt'to. rogolrre problcmr
rrl.l bcforG thc procurGrpnt stags. Thc prototypes havd performcd bcyond
o{rr lnltlal expactltlons and thcse partlculer alrcreft hrvc clcpcrlonccd
fancr unccrtalntlcs glvlng us nrrch grerter confldcncc than usuat.t tht6
rtggc.' 'Gcneral'.foncq conflrmd thc fact thrt thc prototype! rrc dolng
niil and-iiiEFTFTi?onslderei a ve'ry low rlsk progra". 'il*r.r, he iautlonad
thpt lt ltlght mkc good'scnse to delay the productlon of thg flrut rlrcraft
for a fcw addltlonal months'each lf ve found.that re could provldc a much
bcttc.r al rplane for. a 2O-yeer I I fc' cycle by'dolng ro. ' ,

16. noted that rlsk for thc.Cmsortl- ,orntrt",
lr g rgr than for thc US. Hc mkcd for thc lsahthg
of thc provlslon that thc.prlrc contractor wlll be rubJcct to adJurtmnt for
lnfletloa cnglnc'crlng changesr.an{ schcdule mdlflcetlqr. tls muct havs

thct our nt wlll be llnltcd. rl d he
rlincc Th ndr had rlth thc ttu e t AlrcTtf.t'
ld that t .leane thc proJcct I too

ogcnrlvl bccau.sc changcs had lncrceled thG @tt.. llc rald thcy pgl.d llk
!9 try to trork'out rm tg t, oQ controlllng tdcholcel loprrov&r:nte ,'for thclr qn eclf protect

que tlone tllntrtcr UrcdGllng rrlrcd
bble guerenta. rlth rcgord to
f lghter tC s it-md eoel t
our qrr rti firrtlbr, lf

a htgli cost wc could $) o! procurlng thc F-15 ln lergorl. 0n thc q f.thc llany verllnt, lt rcBld errploy tlr chqrectcrl3ttcrI reruft an thc qri6.r/rto nftlch would lvc.tt a digrcc of
d hc lcarnlng curve ln t prodrrctlm pha havcch tlcc.of thc barcl nc I trGtdtt f lghtc iltD thc cootrectorCtrcll ln. of tho Jeouery 15'

detc'glvcn to you rlth rcgard to.your rcvlctr of .t n proporglt; for: -
produc-tlan !lrcraft. .Thcrc ls no lntentlon to elldr thc conf lgurrtlm torw thrcqgh cngl:rccrlng changes of a.cubttsntlat gnltudc.

noted
I ctlon

th'et thc Conrortlin rould. bc ln full i.18.
conrul tat or evan'prlor to productlon and rould
hcvc 'thc opportunlty to axprG3s vlans on thc dss rtb.lll ty of chdngcr.
r. Gurrlc notcd that ooc ccttve of the p

. hopefulhqrrt pcr opcrct lng fl
obJ
lght hou.r;

rogr l..s.to. rcducc tfic matnt.nanct
ly to lcrt then 15 mlntcnrnoe

nhours for cech fllght hour. ln eddltlon" olrr.obJccttw ls to ralsc the

utur
3 
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reder rcllablllty to 100 hours coapbrcd to thet typlcally found ln alrcraft
flylng today of 5 to l0 hours and nrlco as relleblc ar the 5O.hours whlch
wl I l. bc achlcveC on tha F-15. ' ' 

.

| 19. fcrrd to the p pblem of lnfletlon and
cltcd c but notcd that he US'had not becn as
dlsturbed by tha rate of l'nf.latlon 03 EuropGen countrlcg. Gcncral Joncs
alao notca ihat lt uould be fodllsh for ur to rnakc the cost-6?-Efii-iTFaft
gr,or bccause lt would Jcopardlzc gales.

20. l{lnlgtcr Uandan Bosynanto crkad If what had bccn sdld constltutcd
the al rcply of thc US Govcrnmcnt. Sa,Erctaly Schlcslngor scld lt wasocl
thc offlclal word but.agrccd wlth
strongsr wtihout a.guarintee from

Ym&n Docynants strtod that hc undcrrtood thc ..nrrcr. to bc thct

Gcnsral Jonas thet lt coiild bc mdde
Congrcss. Hc also agrccd that thcre worid

bs a furthcr .lcttcr wlthln a ttcr of days . Scc.retary Clcrncnts arkcd
rrlrcthcr thG ldea of a l{avy varlant hcd bccn ruff lc aft-Iy clcrr. l{ln rtrr

whcn thc US

lane lt wlll tcnd to lqer'thc cost not lncrcasc lt..
egrccd that lt w.i r posltlvG not'o ncgatlvc factor.

21. ald thct hc undcrstood th.t thc US lhvy verlutt-
nrld t rngca to. thc Cmrortlut rltcrtft but
thcy 6lght bcncflt frm tho addltlontl productlon run. ral
th.t t wlll not.only rcduce rnlt eost; and eccclcratc ut
could rlro glvc cech of thc cosntrlgs an optlon thcy nlght not othcrwl3c hayt.
Erllr thcy mlght not traht an rlrcreft'for lendln on r irrrlcr thcy nlght
rcll urn.t rm othcr lhry rcdlflcrt oo.

acqulrcc thc llavlf p
Sccrctcry Cl ot3

d
It

lr seld thcy rctrld
mtad
thcru.' not bccn

ln accordcnoc
tartlng wlth

.ltgldlng prcsr
tfiat th.. t
thc lcttcr rh

X2. askGd rhothcr lt rculd bc a totrl progr tbecau t ntll 1984 and rrcodcr d rirsthcr lt iouia bi qr
. yclr'to yaer barl or r total prcgr . Socrctiry'3chlor I norr l.nd I cated

bc capGclrlly lntcrcrtcd ln thc loucrcd cot
th.t rltt rcrpcct to thc F-15 cvro ln such a

It rculd b3 . totrl program. cot
budgetr and may aonptyhat alter tha

eltcnsl!? cnglncarlng.changas cnd lt h.3 bccn produccd gcncrally
wlth dcihn e:rd.cort crtlaitcro tld that
thc F-15, Alr hat.foli Ilorophy

urc egetnst eng lng chang , 3u gcstcd
lng dlrcus3 othct qpttlonr r6lch up io
lch thc US rculd provldc.

a

r.r handlcr Inl -rrqtlcsts on
pacc of thl progr but lt.rculd not

lally altcr [t loa. lntpd out thc
t Gongrcts Is ncr lll bG aeklng
nt DcpertrEnt! r p.l rcss not onl!
eto on o ycar sls lannlng.
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2r. rald th.r lrr
prcer ncc of 'u

nlx tq I

t lon, t lvc
ctno r

t t. lf hc ls unab'lc-to'echl th!t, hc rltl rhrrc'thc cortr
th cr, wlth thG buycr'paylne 7 nd,thc contrlctor 30t rbora
!r p to ! cclllng flgurc. Any ti ovGr thi cclllng'rrould hevc

to bo cntlrcly clroltcd by tho cortr.ctor. Thus'axept for ercelrtlng
fectom end cnglnccrlnj changes rl dy darcrlbcd, thc.ru rculd bo r ccl'llng
on thc unlt cort of olrcreft bclng ht ln'rny onr ri lt woul{ b?. our
plm to scck.optlons froa thc confrec r for thc f l'rr hrcc .prnufrcturlng
y..rr wlth thet klnd.of e cqrtr.ct 3tr cturc. Conrcq tlyr. lt lr r f.lxrd
prlco ln thc r.n3. thrt"thcr. lr r cclllng but.thc I nt of thc
eqrtrrctor lr bolor thet. Only ln thc ovcnt thrt hc lc to echlcvr
thr trgot flgurr do t{l rhrrc thc cort up to tlrc.ccl
r d f.rc gnt raSPolttcs fro thc cqrtrrctoru rl th m

tlrto prlor ln dctrll, rc ipnld o tad lrh thc md rhx '

(

f

ii

t
I Yor.' I

ln rey ott. yr.r. Thc cqrtrector muld hrvc to p.Dlt edJur t ln prlcr.

ld th.t. ln thc US rn horr mt r'r r.n€a
rlon comrlng lrbor tcrtel provl

t t . tthlt
t d lrht I
i t hout thr prlcc hlng . tn

thll cerr 16r ng..n m tlon rt to whet crcelettqr lr.lllrly tc
bo. f'tho orcllctloo groo bcyond thlt, thon lt ls conr dcrod tboo 13

d - gut-tho rtlql. I dd .not to prct ct
t to rot t llng Dr I rt lt

ld not bo'to oor nct c&mtqo. lL mld n mnt th. coetrtctor tb r.t .
'cr t rU pr.c. to ri dr rrd cglcc, rnd rc glvu.hlr arllrf f I try cortt'tconttl I ll t I r

thtr lr to c.n
thlr cortrec cld drlt lr trhl lndor.
cootrrctorrr wlll ooly nlltlon .lf

thc actu.l cort to th. lndurtry rrrr hlghor then rcflcctcd ln thc proJcctlont.
rtrd thet hc bcllevrd..thc lllnltt rr of Flnancc of thc
ld bs vcra uch 'lntcrcrtcd ln thlr procodurr.

" '!'

ll.
&) ra

a

i
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thc Coogrcr! mly or r.y not .dJ
dlvrrge rubstritlally fron tha
tlc reld thet ds 3 prlcttcrl nel
Googror n y cugtrnt thc ndtcr

lkc to ark ibout t{rc
thc nur$cr of elrcrrft
lorlnscr rcld thrt

ucrtcd
thdrc

uit th.t.n i. Typ cally
by thc Adr

0

I nlrtrrtlon.
It rlll not

lr locel lndurtrlrl ntcrart
of al rcraft {hlch' tho Admlnlrtrctlon hrl

r.q$3tcd'. t hGn thlc occur3. yot, rpvc furthcr on' thc lcernl
got r lmr prlcc. rrld thct ln rat3
r I dccldc at onc bo ordcrcd but thc ordcr.

ng curvo end
cffcct, Gang

I

(
. y 6c sprcad ovcr . perkil r n vlar thc. epproprl rtlng proccduror.

h$tturl ty dorlrgrocd .r(ccpt ha notcd thtt Congrcrr
ha roqucrt of th. A&lnl3tr.tlgo. lb teld.Cdngrcr

rculd lced to puttlng norc rather then lcar fundr lnto.lt rnd lr lntorortcd
ln prccludlng thc tlnd of hlgh cost progr or sophlrttcstad ongtnccrlng
cJrngor that uould dd to th? ovcrull cott.

N rold that thlg lr r flxc r prl
on Conrqqrnlrtly, thcrc ou .
lqr' rcrlft.' lb trld ctthor 5 crn lo

tfn dqctrlon thet thc proelr t bc ov.cr 5, 6, or 7 yorru or r! crnnot
hc fl pt r trotad .

polnt r t t n.to
3ubrtgJ

-ty, llUudqr' rcf r tltosr
to r 0, b{t thrt n

. pl.o to buy at lcert c r nl of 550. Ttrlr.hr rrtd 'lt r gnnnnti'rr
ly cloeo to t cen bo Otpcctcd ln thr rurl rcr d. llc notcd'tfi.t
tcrl o ]lrt t.tp rcmblnd
9on r th.d thr ; lhuld

Ch. . G.nno
ta.Tocln

I prw
. tt.ln.ll. ln thc rrel rcrld.

ld t o ln polltlcr prwl thlr ktndt ln' o ctlc aolltlcr thc p lris
*6ula bc dlrcorrnt d tq thr utqrt that.til.V iro dcrlgned to lul .. - .-

(\ norcd t rpt
t Der I oqd th. to ui.

to th. Gorortlur but wc crnrt do t ri
lnto thr jplrlt of thr trcrty lttclf ln.trylng to tdrlcvo llty

.a
ail
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ctnnot rccept the good fclth of
rlrrt our lntsntlons lrc thcn your

I ly answers al I thc othcr
notbdr .ho,vcverl thet lf tho
lng up of thc, Intentlons on

loth i.ldcc and ths ilgnlng of contracts, prlor to the slgrilng of thoec
contrrcts rue ruould'talk to the Approprlat.lons Corrmttteel of bodh ibures,
undcrseorlng the fact that a slgnlng of a @ntract by the Consortlum
rcutd bc bascd on thc prerulse that 650 alrcraft, et e mlnlnnm, would
bo'procurcd by thc Unltad Statcs. Further, wc.rrculd atterrpt through that
nrchsnlsrn to lnsure thc partisular support of thc Congrccs for such a
prichesc.. Those klnds of eormltmints, on'cc thcy.havc bicn cntcrid lnto
lnformelly by the CongrGsii higtorlcally havE proved to be totally.
velld, but thcre. li, 10 legal .y!y to bthd thc approprlatlons processes of

' futurc Congrc'sses.

28. rcsscd that thot war trportlnt drcn hc
lc I ngrc3i hEs to tay'ebout thc piogram. Hc .

reld icsd wlll havc .full knqledgi ol the
prcgrm cnd that ls ruff lclcnt for hlm bccsuge hc has thc'um problbm --

ctonqt blnd hls Perllarnt. notsd thlt th.
ilcan Congrcrs docr not havr edJ$tmnt tn
Itt€L chrlrmn thit mrko thc Pa . TIlc US ryrtem

lr. drlvun by scnlorlty and thc r hrlrrrpn and ranklng rncrDcr: wl'll
bc ln chargc of tholr canlttcct c or slx ycrrs ocl{. Hc rl o

d that ths eattre US dcplopunt ln. llAT0 ls n6t dcnt o tha
trGrnts ac asttbllphcd by thc DPG but trthcr d I on lnnuel

rqprlatloos by tha uS.congrcls. Thc attltuCG bf thc Gorgrcs ha bccn
rly conrlstent over the Pest 25 yc.rrr f tirc'Gorgrrrs lhouta gro+,

.lor.lupportlvr; thc problan for MTO end tho problcr for thc Udct
rcold bs much mrc serlotrs th!n. m'rcly thc F-l0l rcplaccmnt.

29. sald t bcl lcvce that tf
Ss ngrc3s uhrt ls bclng doni and
3lurr qtg r.ngf upport to lt.r ttthcn thlr anrscr catlsflcr np and ls'
ln'fect , a'bcttcr lnsurGr thur'rlirt'nrr lt ihc'wilitcn'lrplytr.' irld that I vcry gpod.

,O. sald hc rirrta ltkc to rnrkc prlcc
thc d translatlon hc had cerllar-res
corrcct, nendly thet lf thcrc ls not an gverrun ln thc coJt ri crtlmctdd
thcn r*r cotDpcnsatG thc contrlctor. scld that ts
qtc wry of phraslng lt but nlglsatt nccntlyc3 for thc
sontrector. .Thc hcart of' thc ttcr.lg that'. f thcic 13 e coit oyerrun,

I
(
:l

I
.t

i

I
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thcrc r ll bc a panclty PFsoclatcd lrlth lt for tbc c'ontractor, .to that
thc contractor wlll not bc'full
toclcholdcrs and thc colnPany wl

v
I lbc

GOrrP€ntctcd andr' thcrafore, thc
zcd.pgnel I

tlmatc
lnltlal ly thcy wl ll

pry ,0 pcrccn t of the penalty, end ul ly 100 pcrcent of thc penalty

lovoldlng benkruptcY.
rcforc, thct stakc thgl? corPora

erfTcry porcrful lncentl vcs
tsl
?or

lvcg on
cost

bcyond tha ccl I litg. Thc
Those

contrcl . Thus, whl Ic thsrc wlll bc partlol co.tPcn3ttlont thc
nhole purpose'of thc contract rmvt3 ln e dlrectlon of strlngent
pcneltlc fron the s thc company and thc stockholdcr lor
coat owrruns. 3t l/ .that hc dld not ful ly
undorstand. 3t t I t was not casy to undBrstend
and nould rcqu re sollle tP ays and oomplcs to bb dlstrlbutcd. tlc
suggcsted that lt ba takcn up aftcr,lunch.

a

31. flxsC
prlc 8 suggertcd
thlt t rtrted
th.t *lth rerpcct. to )b. 6r. ln thc US rvo r'

rrcnt-to-govcrmEnt contract rothar thrn. a Conrort rm-to-contractor
of rclatlonrhlp. Thc US ls'prcparcd to mdlfy ltr nonal FllS SypG

of lg nt to flt thc p.rttcullrs cnd cpcclflcr of thlg arrcngcmnt. '
td thet.tdpre 'rn FllS eontrrctor I ln
llcr'rcsla thcrc lr a chcrgc rtrlch vrllcs

D. ll and 5t.' Hucvcrr hc rlld that {n r contract lnvolvlng e bllllon
fir could bc lor d
Go only the act t
D.r end thc cor t .
rr d rc bcllcvc thls rould bc sl nlfl

to dcel dlrcctly wlth tha contructor. .Horuvlr, tr .r! vcry
bout I t,;

arkcU !i p" ot
trect ld
itrdos r lnvolvcd' b. frcc. md opcn .3 opporod to oontrrctor-govcrmEfit proccdura.

thrt thr cmtrqctop rrculd rtot bc conrtrelncd ln dccltng wllh thc
Gorortlu or hc rculd bc ln thc cmc of dcallng rtth tha US $vornrpnt.

rtld lt was our undoritrndlng that thc
a Jolnt affort ulth thc US, e tlnglr cori-

trlctutl .rr.ngcndnt,' n ordcr'to. at3urc cloro cordlnrtton or thc owrrll
prrogr.m offort rathcr than havlng 3cvGrll dtTfcrcnt' lnputr golng lnto theln contractor. Sc.crctrry Clcmcnts suggc3tcd that mc of thc bcst
ndlcatlong'that ure lrc on thi rlght track wlth a ggvurnmcnt-to govcrilEnt

rclrtlonrhlp and that lt ls bcst lr.thct epparcntl.y tho contractor rrrould
vcry ruch llke to do lt thc.othar way'. seld

I
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eld th.at wes cxactly rlI sortlum tntcrcst on tho

r'a. J

cd thet thc US Govcrmp'nt ln ltc nagotlatlort .wIth thc
rGr would not ncgotletc ln lrolatlon and unbcknornrt to thctrlas. Tlrcrc rortld bc rro gnl latcra I lnltiatlw on thcCorrortluo eotsn

part'of thc US.
tha US would be
as i ts 'or,rn.

the Gonsortl
ln hlr mlnd thls ls thc t way

ght thrt
ram baslt

It rald that ln othcr worde thc US rould ba
Fos sald thcrc wrr no doubt

t r qudetlon.
rm urt

t3, A notcd thst rncourogcd ConcortlumpertlclFat nd on a da , wlth rcpr.3.nt.t.ton,
rceesr to d thct ws our suggtcttlooc Lnd
ldcas on a current end tlnely basls. tlG thtnk that npving.w.y frocl
thls would bc a dlcadvantege to us end to you and nould ricult In htghGr
Costs to you. e . .

3tt Gl Iu that wlth rcspcct to Conrortlum lndurtrtrs,

tho.drflnltlon of 'ticrconeblcsr. rrkcd tf th r could bc

,5.. N atd hc rould llkc.to rcturn to quotlon'&
and to it dlng l! thlt mJor., lf not all, qmrtlonrIt b. ttk n up. olnt t3. concurrci.rnd

ld ln thc Ucwl of t ilrpl tnto prcductton
hevc assurcd. t sortl that crgcct fuil prrtrcrprllor ardI tlot by I at rirctcvc ?c. thc ColrrortlI ]h cal ln thc f ligl ile, thc flnel'I but ell forn tlon nccoura t6 th,c drc r onln.futl coruultltlon rtth Gqrrort_lrn rcprcrcntrtlnr rlll bc prgrrldod.

a

*. Ocnad t
Di. G cer uoul

d zod that thc' c t5 ycrru and,
t I for thc Con

ttts a conY. rlna aro unt and
d mdcrl lc t t of Schtarln rnd Sccrct

. t3 rrr brlng c. ...lli r thet'
j:

;.
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t on theic wes.elso e convcrgcnce of tcchnologles, silE hlghllghtc
are acrodynemlcs fcatures, flrl by wlrc, automrtlc rlng

I

I

irrl

t

cr, and lqr wlng loadlng; etc. '0thcrs are structurGs, the usa of
Itc materlals,and thc englncs and thclr grolth potentlal.
rric cxplalncd that.ln F-15 rlrcreft dcvclopncnt ltgltal,redar

oversars thc problcms of snompu rcturns from'thc ground that hcd
blankcd out cbrllcr look-dovrn raderg. )lor, lt ls posslblc to plck out'
i ll.targets, and no othcr radar ln thc norld wlll do thls. Thls radar ''
hst thc ame copablllty as Is lp thc F-15 wlthout qultc thc range but
ls at least a half to r gcncretlot npre odvanccd ln nlcro-clsctronlcs
and clectronlcs. Xe sild tnls flghtar ls acrodynaorlcolly dcslgncd to
dcfeat any othor thrcat in the'world,.exc€pt.the F-14 and F-l5i on Into
thc 80s. The lookdqin radar doublety'ensurss thls c pabl.llty.- Hc iald'
other natlons are asklng us to sharc thls technology but ne havc dctldcd
to sharc lt only wlthln thla atr coo$at flghter progrum.' ln addltlon,
Dr. Currle iald-that thc US lr nqr divaloping prilclllon guldcd ordnance,
clcctro-optlcal bosrbs e'nd mlssllcs sugh as l,laverfck, or la gr-guldcd
ordnance or ordnance wlth radlo cgrtrol comp.tlblc wlth thlo alrcreft.
llc seld thtt tha Coosortlum wlll havc opportunltlcs for sharlng In tho
prcductlon of.veqy lergc numbcr of thcsc ltcms. Hc caldjthls lc en
lntcaral. pert of thc .US plan. llc notcd that f l'rc control rtdar he
elrcedy bccn lncludcd er ptrt of thc bacsl nc dcslgn,

37. 0r. Currle notcd thet.all 6f thacc devaloprrpnts rcsult ln r po3turG
for thd US llAT0 Alllance whlch rculd glvc lt cmrron loglrtlc support
c6onml*'and f lexlblllty oP opcrttlo;s. ]ls notcd qhe[ thc llld'tagt Urr

thtt lf anythlng lr tnportant tt 13 tralnlng, thc effordeblllty of.
Hc rlrc notcd that thc. olnlmn gpbl' for. evoolcr wlll bc. tnrlcc tha rbllabltlty of thc F-1, whlch. ltsclf lr I to 5

3l r grcrtbr than enphlng hcrctofore. .Hc reld thet thc US rcgnrds thts
rt e 20-yc.r progrem.

tE. dtrcusrcd thc oupport thrt has dcvctopcd for
thc x of elrcrcft. ]h clro mntlonrd that forrcr
Dcputy. Sccrctary Packrrd had put'cryhe ls on thc conccpt of .dcvcloplng
prototyPei to,try to rcrcvc scluc of thc unccrtalnty ln rcepor3 rystq6 .t
en crrly 5ttgc. lb sald th.t contrtctori hrd been glvcn the fraador of
not bclng tlcd to dotrlled rpcclflcetlonr but to thlnk ahced and rcrllzc
thtt lf thcy wantcd to ach Gye a.proflt lt rculd only bc.ln thc produetlon.
phcsc cnd, thereforc, thcy should optlnlzs tlic progrrm so there would bc
r mlnlnr.n of trancltlon fror dcvclopnpnt Into productlon, He notcd that
Alr Forca personnel h6d dlacornrcd thesc prototypc sticraft could do rcrc
tJncn-wes Gxpcctcd; pllots llhd thc ilrpllncr aiil ttrorc who str tlrcr flylng ln
the dGmo3tretlon saw that lt rcally was e vGrl, cffc'cttve Vrelpon y t . Hi reta
that by Aprtl aftir fllght tG3tr, tirc Secrctrta of Dcfensc'hci gdrc to
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Ccrgrcrs^wlth'a lcttcr saylng'that na hcvc dccldcd to ccgulre thlc ilrplene
for our forcc rtructurc. Su tly, ln'.Ju rald
hc scnt a lcttcr to thc Chel thc Tcchn that
the. olrplpne rould go lnto t Forcc lnvc r Forcc
rculd.dcploy thc clrcraft to ..

'ln July, know the but'no{, trc dDnths letcr, ..
ur flr3t.c thc dcplo lldc). Hc netcd th!t. Fy
d bc thc f tn wtrlch. uld be slgnlf.lcant
s of .thc e flghter I .'158. Hi notea that rfiltc
Prograr n- luPPort them, ura hevc to ccurc concldcrebly

largGi numbcrs of al'rplenct to provldc for ettrltlo0 ond alrcraft ln varlout
foms of'mlntcn.oq.,; Typlctlly, thcrc li aboui 25i mrrc atrcrift.

! t

about thc flgurc dascrlbed
angwcr to que tlon lC
horr,cd 168 for I !82. Thcrc

alrcrcft to bc p roduccd ,to trbcqnc opcretlorel. and to bc dspl oycd to Eulopc. !_eetellfy Clcriiintg
cgrocd'wl th. ill nlrtcr Yrnden Bocynants that wc could hc
nqtdr of unlts thrt.cqm off thc productlon llnc end tlrc operatlonal
n r for'dcploydont ln Europc. lllnl ttcr tcrvol I tcd ustng thc *trd,.P roduccd' rnd Uoployrdrr.

3Vg9c3
thlr m I ht bG clcrrcr but ltpu d not corrcretrcreft but not drllvcrsd.

0rncrel Stmrt dc crlbcd thc flpd prlcc l.nccntlvr contr.ct ehorlng

ll. noted that m hew askcd thccrirt agalnst thl3 cchcdutc of productlonr.
thc qrtrector should tel l' ur tdrat hi bcl lcvcd th. oitlrrum rchcairle. rcrrtd Uc tror,t r ln hc bcllcvcd lt rould bc lnportrnt.ll r 14 htvo to dccldc Efilch7ir re' . Hld

al' qffcct
flgura.hc hcd ln nlnC rnr

r rGrponsc follqrlnb thr.mctlng
lonr' thrt rnlght corn frun tha'contrrctor

12.. 
g.lng of thc numborr.

t. tcn pcrcant prcflt Ir.ellffii thc contrrstor tf hc succcrtfullyps thc. actual cort of produclng thc atrcrait at.thc tergGt-figur".

sm[.
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30t of thc terget pcnallzes thc contrector by requlrlng hlm to
pay ,0t of those coEt3', whl le thc GoVernment peys 70t. Furthcrnnrc, lf
t.hc.cigtr go oyGr l30trof thG tergGt, the contrector hac to rssutrp
tllptr cqlctely. lle noted that thc'130t cclllng ls uscd In thc,dcvclopmcnt
pheec'but a ll.5t cctllng ls ccmbn for I'knornrt elrcraft and that
rubscqucntly thc alrcrsft mey bc bought on e strelght flxcd prlcc basls,

43.
thG

Hr. Shrontl notpd th.t thc.celllng flgure mlght bc chcngcd ln
c tfiffi;ilf eecaietion of coets wtttrtn thc lndustr? or ior 

"

cm tructlon Eogts abovc that targct and bcl*r a ccl.ll ng of

of oll mlght bc-sush en abnormal
trould not, but sueh cotts ac
or clectronlcs 'iould bG. Also 1n

uary l975.dot lers.
told thrg thc flgurcs

t

maJor changc of program. notcd that thls typc of
contractlng hos bcco used US mllltary sarvlcel, ln
fact thc Tridcnt.submarlne ls under such o contract. Hlnlst6r Vanden

e prlce
sald I t
tcn t um)

r.sporlrc to a quc{tlon by Hlnlstcr Uandcn Docynrntr,
lndtcatcd thet thc $1., nllllon glvcn earllcr bs a t g

oot thc cclllng.pr T f1t it dld lncludc'thc contractorts proflt.

tt. n e dtrcusrlon of 'thc nflatlon factor, lt wet notcd that

,pld.thrt r*rllc thcrc.war notr' hli buslocsr .oeor cncc Et no
prcvlrir'}t.r hed lnflctlon bc.n rl'gnett ac l97l and thet ]rr hopcd lt would
b. I r tn thc futurr. Evcn ro lt hqr boqn lqrcr ln tho US then ln'Eufltlr.

t d ctor. lh C rlcld prl eontr.ct..
ld cmtnctom t pil dut tho f contr.ct r

torl. r not th.t tht !lcr.
Jor r t hoo ndr of pr rr of

t!.

t5. porcd four qucsttons;

l.
prl ccrr?

ttho oakaa thc flnel dcctslon on rrhat ll a trrceronably copatltlvc
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t{r.., Shrontz rcpll'ed that In dlrcurrlons wlth thc Gon ortlum Stccrlni
Gtoup In Brusscls thls had bccn dlrcurrod end lt was agread that lt wls
dlfflcult to set standards. Hr. Shrontz sald.thcy. had agreed to havc
the prlrne contragtors contbct Europgrn lndustrles to look for problcm

s for speclflc ltems. qelatcd thet thalr
rlcnce wlth compctltl it had not bccn

ertlsfactory, that Bclglan blds rrcrc ltl've. lfc suggortcd that
thcre should be a Jolnt.body to rcsolvc thasc mttters.. pot;d'lhc protcction bullt lnto the ovarell egreernent requlrl
t0! hfilch rpuld nnon thrt Jf onc bld lr-rcJectcd anothcr my hevc to bc.
icccptcd and the contrictor r,rould bc dlrectcd to do so. HGon Flsh notcd' that the'c-130 contrqct wcs between thc Bclglan GovernrpnffiilTUS
contractor ond that thls argued ln favor of ths governqent-to-governrpnt
contract procedurb.6uggested by the US. SOcrctarv Clernnts 'sald. that I trrouldbceirtlrelyacccptabletous.tohavffithcllmtts
of what ls a compctltlvc prlca bid.

\1. 2, rcfcrrcd to an ecrllcr lndlcatton
that avcl um wor/ld ba consutted but thc
tlnltcd Stttci Htruld ke the flnal dcclrlon. llc eskcd. lf thc US rould

kc a dcclslql lf trc or threc rslbsrs of thc coasortlum wcic not tn feVor'of a
. ?1. rald th n thc devclopmnt phetc m rctaln

ht o uld n6l unrcstrlctcd partlclpottm by Cm:
torttul englnccrs, pllots or othcr.rgtrts and w; r,lou.ld hopc itret lf wc' .centt convloe! you thet you wlll bc ablc.to convlnee us. ificn m

rcach thc productlon stegc rnd co-productlon, Thc Consortlum countrlgs wl I I
hevc cortrol of thclr productlon -- wlthtn the tolcrarccs that wllt
pro[Dtc atanderdlzrt on.

t ..
burtrc Ed no spcclflc solut lon ln nlnd. Socrctery Cl n ts

l{lnlctcr Uradcllng cald that he uould"llkc to rcc rm Jolnt
'docl Prloccg
rald thet 80 to 90 pcrccnt of thc dcclslong wlll Just fall lnto p lbv

0 rtlrnthc prcfartloncl .. For thc rcnrl l0-20t thGnlng
wllllly ro of thc ttcr cnd lts arqnbcr bc llrtcncd to andrl thlnkrcrll convlncc thoq gf thit thcy,.wlll oonvlncc u!. l{c could notrllq thc Conrortlrm to hard i vcto but a oountry could wlthtlnan oo rnc npst I lkely G... that.ln thc tot. rttumwlll pc roporcd thatty lleble to dlscu3r thc slturtlon. :.

J
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lg. t. !
of t rt I

sked whcthcr tho offsct fl gurG
yahray plus rcseorch coits, ctc.

rcspondcd that lt hral procurcrEnt cost; flymay plur Inltlal
, tralnlng, grannd cgulpnnnt (nce) tnd thc

t do3t.
Pro-rut! Sherc of

nop-rGcurrlng program I nvrstmen

50.

't$
\ r 3ff:J:; t'ln the tis lctter rc had

rcfcr to thls rer qffset or Jolnt
productlonr saylng that hls cxpcrts dlsagrced. llr.. Shrontz sald that It
ms'so-productlon, that thc 40t hdd bcon
Thc way wc nEqt lt IncludGs.eomponcnts,

. rlrframcs ln Gon3ortlum countrles. Ho s

suggcstcd by the Contortlum.
flnal asscnbly of cnglncs and
qld It wlll bc mt wlthln the

llghtwclght flghtcr progrem rethcr then by any general offsct. Sacrctery
Clcrunts
contrtct

noto'd that the 40t ls baslc, that whcn the contractors slgn thc
thc llS Governn'.ent ls Intcrvsnlng to requtrc thc.40t fIgurc be net.

4ot andv askcd lf lt urould bc posslble to go abovc
notcd that hc undcrutood the Consortlum countrlcs. rnl sht

n t t c rcachlng
un should d

the 401 flgurc. ilr.. Shrontz suggcstod thet
thr US and Gonsortl lscuss the rnr tter aftcr .thc US har recclved
thc contrlclor proposals. .

51. \
' trotcd that a lcttcr should cqrn fror thc US en*rcrtng

stlono, il,rtrnrry inlnutes of the nnctlnge nould bc'rvellablc ahortly, wrlttcn'explanatlon and.exarnplcs of thi f lxcd prlcc
lnccntlve controct and f.lgurcr on thc schedulc of US.acqulsltton'6f ttrerfrcreft should bc provld-.d.

t fbr rclcasc to thc prcrs"conccrnlng
d wlth edltorlal rcvlslon3.
dctcllcd f gurcr on rlrcraftbllc. [lr. Glcnrcntr seld that onty

dctrllqd 
.f 
lgur.r. 'n 

and'tG wcre not rclciclng othcr:

5t. t|L
0n bchclf of thc Consortlumr o!(pi.ess6d hts uarm thankr
for^thc opcn and frank dlccus was thg rpst lniportant
dcclrlon ln ths EuroGrgup ln thls dccade. atd.that he
rnd. Sccrctery Schleslnger had apprccleted ct wlthillnlrtsrs and thclr staff and.thc rtaff of the consoftlum jroup.
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of ll.tlonil Dcfcnra, lbnoreblq Poul V.anCo Eorynrntr
Bclglun
AflalrtBAr 

,

Atfrcd Gahor, lllntrtcr Coun3clor, ray of

ry of th. Alr Forcr (lnrtrllrttonr 3 Loglrtlcr)
Shrontz
ry of thc Alr Forcc (iorcarch G DarotoFr.nt)

a

udor Vrn Dc Kcrcklrovo, .lltn rtry of Forctgn
or Gsrcral .A. Ycrlooy, llcputy Dhlsf of St.ff,
onol J. Jorcph; Planr Dlvlrlon, UIE

J. rc, Ulcc Chtcf of Crblnot, rtry of 'DcfcAro

. tnd Forccr Att.ch.,. Drtg Ban I D. |rl tdc

rk

Tlhc Xlnlrtcr of Dofcnro' llonoroblc Erllng Brocndtn
llr. Gcrl C.F. Lrngrcth, Ponnrnont Undcrsccritrry, lllnlstry of Dcfrnrc
llr. P. Ycrnor Ghrlrtlanlcn, Drpty Fcmrancnt UndcrrccrctaSy
Coloncl Scrtcl P.J. Farbcrg, Arst Ohlcf of Strff, llatrrltl, Dcfrntc C nd
t{lrr Elrc Sorcnscn, Arslrtant to thc lllnlstcr
Daforo lt1d Arnrd Forcor Attcchc, Coloocl Foul B. lllcron, RDF

Thc'lltn rtcr of Dofanrc, llonorrblc llpndrtlor Urrdcllng
Ita tt dor D$lgn tc, .H.E, Agc Robrrt Brkkrr
Lt I [;f.'Stokle, Dlrcctor of llatcrlcl, RIMF
0ol H.B. , ) Ghlcf lblntcncncc 3 Engln lng lrurch
Lt' nel I , ProJoct Offlcol Strnderd F tcr Alrcleft
lllre J. Bu n, lllnlrtry of Forclgn Affrlrr
. ,8. , , Aldc to thc lllnletcr

rnd tt Rcrr Adrlral H. vrn Hertrlgt

. lllnlrtcr of Dofomr, llonorablc Alv Fortorvoll
rr&r of lb y, ll.E. Sor Chrlstlrn rfclt

. llr. Er l Htrlc, F. orlt UndGr Scrctery of Steto for Dcforr
.... S , Dlrctor8 I forA nt

lv I rofFuturr ,tllnlt fDcfcnro
rt , tb tho lllnl

... 'i Acttng Dcfrnr and'Alr Attrchri Lt'C6lmcl Pctcr L. lllllst "

tcrotrry of Drfsrrr, tlodorublo J I i. Schlcrtngcr'
llllltrry Amtetrnt, 'Llantcnant Golonol rd p. Crivcr, USAty .t!rT of c, Hononbh Yl I I p. Cl tr, Jr.t q7 ttrot, Ll nt Golonct pitcr. Drrr*ln S 

-.

.t. f thc Alr , Hon, rablc John L. l{clucrr
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Tho Arl3t.nt Sccrctr
llomrcblc Frcnlc A.

The Asrltt.nt $crct.
llomnblr llaltor L tt lcrgc
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Gfu , Jolnt Ghlrfr of 'Stcff, "eoor"l Gorgc S. !rur, USAF
Strff of .the Alr F c, 0or I C. J , U
drlrf of Strff .(Rr rch r rl t) tr yl J.

, usAF I

lh. tor, Dcfor iot rch 3 Brglnccrtrg, lbmrublc t{rlco r i..Currlc
nt tor, lnt I Prugrent, t{r. Robcrt A. ll
tr ?.t.ry o . (lntornrtlonel Socurlty A lrt)lo t F. El'l

T rlnclprl Drprr rlr nt ry, tlr. A. Jo
Dtrctor, Eu n R lon Gcncrcl tlt P. llffo, USA

Artlrtrnt for.B.rropo, llr. Gharlar T. Lloyd .
.Ih tlng Dirrttor, Dcfcnro Sccurlty A!3lrtlncr AgcTy, ' llrJgr Grnrrel

rd Az Fbh, USAF
.fhc Dlrrtorr Srlo tlrtlont, l{r. Rlchrrd R. Y olcttd

& Srlor Dlrctor, llr. l{lchrol G. tbcdoneld
Ih sttt.nt Srbrctlry of Dafmr. (lnstrllrtkhr s Loglrtlcs)

lbnorubh Arthur . tbndol lt
Drputy_Arlrtrnc S*rctrra of Dcfonrc (frogrm Anrlyrlr. 3 Evalurttm) .': '' f,r, Frrol n P.
' Dtrctor, Eu n D vtilon, llr, 3rcgery tbodr

Off co of tho.Ae.lrt.nt Scr.t.ry'of Stttc for fu n Affr 13, llr.r J. !o gol
. $aterpr.tcr, rtrutt of Strtc, l{r. Alc G. yrill Trrnocrlbcr
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lta rculd t ltr UtT0 cml0uttr wlth volqrtccr forccs.
Thc volmtGcr prog hrs had e slry rtltt but lt bclng puihd vlgorrusly.,

-to thc lrs ploQ-orcd tltnt lrl guldenoc rrdl cs t tkcryforrrt, but dorlbtr th.t' crn obteln c ltr rt con-Ylr lllty. Bclglrn_ on:thc nod for grc.t.r cqcratloh, butlr I lpport rrttoncl

hnrlory nti rtn thc tlS ln
hc to dlrcovor .tXt kncsrcc ln
l{o

hrd r polarful offoct on hls

rld porhrpr t rcluctrntlY, tr golng elong wlth thc Consortl r3
wl I I lngrut to lt tho tltSAF reloctlon ln darly Janurry. Thc US dcclrlon thtsY to Procuro 65o t lghtEtght ftghtcrs and to doploy 250 of th

S{rtarUcr wlth thi
th. lrs cofo tnant

oth.r Conrort
ctrong.
I lSDr,

on r llghtuclght fl ghtcprobcd
frl lcd,

. Attachcd

Atch
cls

hec
r-

?. J

I
i

i

$l
sl
t''ls.s
Jl
-tr

rpprrant cerl lcr dcclolon to Procurc
to EtroPC

e Frsrch'elcreft. Th.t, couplcd rlth US product lon-offsct offcrr for ths Bcl glan alrfrem
and cnglnc lndurtryt y rcsul t ln e Bclglen declslon favorabls to th€ USAF-rclcctcd tlrcrrft.
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