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PART XI
PUBLIC AFFAIRS

1. EXERCISES
a. Exercise OCEAN VENTURE 84. The largest training exer-
cise in the Caribbean In was conducted 20 April through

6 May 1984 in the United 8tates, Caribbean, Gulf of Mexico,
8traits of Florida and the Atlantic Ocean. fThe exercise,
involving over 30,000 vu.s. military personnel, was designed to
demonstrate and improve the capability of the U.8. to Protect
and maintain the free use of the Sea Lines of Communication in
the Caribbean Basin and the Gulf of Mexico. a Joint Information
Bureau was established in Puerto Rico by Joint Task Force 140/
COMUSFORCARIB PAO to act as the public affairs focal point for o
media representatives to receive up-to-date information concerfi-
ing the exercise. Public affairs activities included various
surface ship media embarks, CV media embark, media visit to
NAVBASE Guantanamo Bay, Cuba, and extensive media coverage of
the amphibious assault at Vieques Island.

b. CARIB OPS 84. In the fifth annual Caribbean Operation,
the Commander In C ef, U.8. Atlantic Command and U.S8. Atlantic
Fleet, visited the islands of Antigua, st. Kitts, 8t. Lucia and
Barbados, 5-13 March 1984. USB JOSEPHUS DANIELS (CG 27) served
as UBCINCLANT flagship. The CARIB OPS series is designed to
stress continuing dialogue with military and civilian leaders in
the U.S8. Atlantic Command's area of responsibility, as well as
to enhance the spirit of cooperation between U.gs. maritime
forces and the island nations through a full range of profes-
sional and community relations activities.

C. Grenada. Public affairs guidance (PAG) was developed
for redeployment of a detachment of 17 y.g, Army personnel,
along with its 50 KW radio which returned to pt, Bragg, NC, from
Grenada in December 1984. The detachment had been providing AM
radio broadcasting support to “Radio Grenada® at the request of
the Interim Government of Grenada since the conclusion of Opera-
tion URGENT PURY in the fall of 1983.

2. PUBLIC AFFAIRS CONTINGENCY PLANNING. A8 a result of lessons
learn rom Operation v @ USCINCLANT Public

OASD(PA) for complete revision of their public affairs contin-
gency planning. Used in conjunction with the results of the
8idle Panel recommendations, these recommendations will form the
basis of DOD's revision to its crisis action public affairs
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3. MEDIA

a. After—-Action Report on Operation URGENT FURY. 1In
February 1984 the After-Action Report on Operation URGENT FURY
was sent to the JCS. Section 4a gave the background of the
Public affairs planning and actions in support of the Operation
which were based on the need to protect U.8. forces as well as
pProviding information to the American public. seotion 4B
deacribed the implementation with the pao entering the planning
stages on 23 October 1983 and the JIB being established in
Barbadoe on 27 October 1983. The report went on to say that the
media was denied access to the operational area for the first
two days which resulted in criticism of that policy. Bection 4C
outlined future considerations which included the following:

(1) JCB should consider involving selected PAOes _at JCB,
CINC and JTF levels early in the planning process to develop
public affairs polioy.

(2) A JIB in the vicinit of the operational area should
be established as soon as posaible with access to voice and hard

(3) JC8 should consider the development of a select,
small pool of media that oould be taken along with the initial
forces at the operational areas with escorting paos.

b. a-7 Btraﬁnf rriendlg Forces durinf o%ntion URGENT
FURY. Due to a a reques rom 8Scot nerbrook o
'Nomday.," high media attention was given to a strafing incident

from a Navy A-7 airoraft which injured 16 y.s, Army personnel.
In mid-July 1984 the media gave extensive coverage to the report
which followed that media request. The report atated that the
incident was incorrectly reported in November 1983 as a "hung
bomb" from an A-7. An investigation of the incident revealed
that the primary cause was & target mis-identifiocation based on
information passed between the Air Naval Gunfire Liaison Company
(ANGLIOCO) and the lead A-7 pilot.
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PART XII
INSPECTIONS

l. RESPONSIBILITY AND AUTHORITY. The U.S. Atlantic Command
Inspector Genera 8 assigne e additional duty as the
Atlantic Pleet Inspector General. The responsibilities of the
USLANTCOM and Atlantic Fleet Inspector General are set forth in
the current USCINCLANT/CINCLANTPLT Staff Organigation and Regu-
lations Manual as follows:

a. Inquire into all matters of importance to the U.S.
Atlantic Command with particular emphasis on command and con-
trol, operational readiness and operational security through
formal inspections, informal visits, and independent studies and
investigations. As an additional duty, inquire into any and all
matters of importance to the Atlantic Fleet b{ means of a formal
inspection program, informal visits to subordinate commands and
independent studies and investigations, inquiring into command
readiness and effectiveness, morale, welfare and discipline, and
management practices including program development.

b. Take action for CINCLANTFLT and USCINCLANT in matters
related to the OPNAV Command Inspection Program and the JCS
Charter for Inspectors General in Unified/specified commands,
respectively. Prepare a plan of action for inspections to be
made on subordinate commands; organize inspecting parties, coor-
dinnt: the conduct of the inspections and submit a report of the
results.

C. Review and take action on retorts of command inspections
and joint inspections conducted within the Pleet and U.8.

Atlantic Command, respectively,

d. Conduct special studies and investigations as directed
or as appropriate,

e, Coordinate all audit matters with the General Accounting
Office (GAO), DOD Inspector General (DOD IG) and Naval Audit
S8ervice (NAVAUDSVC).

f. Act as the single point of contact for the Headquarters
staff and subordinate commands for the management and adminis-
tration of the Department of Defense and Department of the Navy
Hotline Complaint Programs and congressional inquiries.

d. Manage the USCINCLANT and CINCLANTFLT Internal Control
Program, establish policy, assign responaibility, perform ana-
lytical and evaluative research, and develop and maintain inter-
nal controls at the Headquarters staff and all subordinate

commands .
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2. DIRECTIVES

a. JCS Memorandum SM-90~73 of 26 Prebruary 1973 directed
that an office of Inspector General be established in all uni-
fied/specified commands. JCS Memorandum 8M-254-82 of 22 April
1982 superseded the 1973 memorandum and expanded on the Inspec-
tor General activities. The U.S8. Atlantic Command Inspector
General responsibilities and authority are set forth in the
USCINCLANT/CINCLANTPLT Staff Organization and Regulations Manual
and are derived from the JCS charter.

b. The USCINCLANT command inspection program is delineated
in USCIRCLANTINST 5041.1C.

3. PERSONNEL ASSIGNED

a. Rear Admiral Harold N. Wellman, UBN, occupied the billet
of U.8. Atlantic Command Inspector General during the period
1 January-31 December 1984. He conourrently filled the billet
as Fleet Inspector General.

b. B8ince the USCINCLANT and CINCLANTPLT staffs are inte-
grated into one staff, personnel assigned to primary duty with
CINCLANTFLT are aleo assigned additional Auty to USCINCLANT., 1In
addition to the Inspector General, the following personnel were

assigned primary duty with USLANTCOM by a Joint Manpower Autho-
rization.

(1) Deputy Inspector UBN/06 CAPT
General (1 JAN -

CAPT

J 84)

(30 JUN -~ DEC 1984)
(2) Asmistant for USAF/06 COL D. D. SMITH
Command and (1 JAN - 31 JUL 1984)
Control COL B. H. CURRIE

(16 JUL - 31 DEC 1984)
(3) Agsistant for USA/05 LTC C. G. KAHARA

OPSEC (1L JAN - 31 DEC 1984)
(4) Inspection USMC/04 MAJ
Coordinator (1L JAN - 31 DEC 1984)
(5) Audit PFollow-up Civilian Mr. C. G. CALANDRIA
Coordinator GS-5/7/9 (1 JAN - 31 DEC 1984)
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(6) Secretary-sSteno Civilian Ms. R. G. BUROW
G8-5 (1 JAN - 26 SEP 1984)
VACANT

(27 SEP ~ 4 NOV 1984)
Ms, T. A. MCALLISTER
(5 NOV - 31 DEC 1984¢)

4. MAJOR ACTIVITIES. The U.S. Atlantic Command Inspector Gen-~
eral discharged his responsibilities through a program of com-
mand inspections, orientation visits, and observations of
exercises. Formal inspection reports, memoranda transmitting
observations and visit reports were forwarded to USCINCLANT to
appraise him of the status of his forces. A chronology of the
major activities includes: )

a. Command Inspection Program. Under the command inspec-
tion program, the fo%lowIng augorainate UBCINCLANT commands were
inspected:

(1) USCINCLANT Airborne Command Post, Langley AFB,
Virginia, 12-14 June 1984.

(2) Commander Joint Task Porce 120, Norfolk, Virginia,
20-22 August 1984.

b. Visits. 1Included in this category are liaison and
orientatTon visits to various U.8. Atlantic Commanad activities:

(1) Commander Special Operations Command Atlantic, Pport
Bragg, North Carolina, 29 Pebruary 1984.

(2) Joint Air Reconnaissance Control Center, Guantanamo
Bay, Cuba, 8 March 1984.

(3) Commander U.8. Porces Asores, Lajes, Terceira,
Agzores, 15 October 1984.

Sode (4) TACAMO, Patuxent River, Maryland, 12-13 December

¢. EXxercise Participation/Obaervation

(1) On two occasions during 1984, the U.S. Atlantic Com-
mand Inspector General participated in mission training flights
of the USCINCLANT Airborne Command Post.

(2) The Inspector General and an augmented staff evalu-
ated six major functional areas during Exercise OCEAN VENTURE
84, 26 April-7 May 1984. Evaluators were located at Homestead
AFB and Key West, PL; NAVSTA Roosevelt Roads, PR and NAVBASE
Norfolk. The areas in whtﬁa the evaluation effort concentrated

XII-3
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were command and control, communications, airspace management,
intelligence, mine warfare and medical play. Evaluation reports
were provided to the Commander in Chief, U.S. Atlantic Command.

5. SUMMARY. During calendar year 1984, the U.S. Atlantic
Command Inspector General's office remained staffed by members
of all four services. A comprehensive program of inspections
and orientation/familiarization visits, with resultant written
reports, was carried out to apprise the Commander in Chief, U.S.
Atlantic Command of the status and readiness of his forces.
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9 January 1984

10 January 1984
17 - 19 January 1984

28 PFebruary -
2 March 1964

6 - 7 March 1984
14 March 1984

6 April 1984

12 april 1984
2 -~ 3 May 1984

14 - 16 June 1984
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PART XIII
PROTOCOL
EVENTS

Ambassador Ray GONZALRZ, Mr. Tony
KOCHANEK, Foreign Service Inspectors, U.8.
Department of State visited USCINCLANT for
briefings and discussions.

Rear Admiral Charles P. HORNE, U.8. Navy,
Commander Mine Warfare Command visited
USCINCLANT for Adisoussions.

General Paul F. GORMAN, USA, Commander in
Chief, U.B. Southern Command visited
USCINCLANT for Adiscussions.

Rear Admiral Ralph R. HEDGES, USN,
Commander U.8. Forces Caribbean, Commodore
Peter SCHELKERS, Flag Office Netherlands
Antilles visited USCINCLANT for
discussions.

The Honorable Anders THUNBORG, Minister of
Defense, Sweden visited USCINCLANT for
briefings.

His Bxcellency Narciso SERRA, Minister of

Defense, Spain visited USCINCLANT and area
commands for briefings.

Mr. Shepard C. LOWMAN, Deputy Chief of
Mission, American Embassy, Tegucigalpa,

Honduras visited USCINCLANT for briefings
and discusaions.

U.8. - Chilean Joint Staff Talks
Delegations visited USCINCLANT for
briefings and tours.

Inter American Defense Board visited
USCINCLANT and area commands for briefings
and tours.

Mr. Arthur OLSEN, Personnel Evaluator,
Department of State visited USCINCLANT for
briefings and discusaions.
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DATE
23 - 26 June 1984

16 July 1984

2 August 1984

8 - 9 August 1984

24 August 1984

29 August 1984

19 Beptember 1984

25 September 1984

26-27 September 1984

28 September 1984
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EVENTS

General Paul p. GORMAN, U.S8. Army,
Commander in Chief, U.8. Southern Command
visited USCINCLANT for discussions.

General Robert SENNEWALD, U.S. Army,
Commanding General, U.S. Aray Forces
Command visited USCINCLANT for discuassions.

Mr. Lew PATE, USIA Representative to
USCINCLANT /USCINCS8O visited USCINCLANT for
briefings, tours_ and discussions.

Brigadier General Donald A. RIGG, U.8. Air
Foroe, COMUSFORAZ visited USCINCLANT for
orientation, tours and discussions.

Lieutenant General Clarence B. MCKNIGHT,
U.8. Army, Director C3 8ystems, Office of
the Joint Chiefs of gtaff visited
UBCINCLANT for briefings.

Brigadier General william M. CONSTANTINE,
U.8. Alr Porce, Deputy Director,
Operations, Office of the Joint Chief of
8taff visited USCINCLANT for briefs, tours
and discuesions.

Rear Admiral Alejandro MARTINRZ, Peruvian
Navy, Chief, Intelligence, Armed Forces,
Peru visited USCINCLANT for briefs, tours
and discussions.

Mr. P.C, deMAN, Secretary General for the
Ministry of Defense, The Retherlands,

visited USCINCLANT for briefs, tours and
discusesions.

His Excellency Yuko KURIBARA, Minister of
Defense, Japan visited UBCINCLANT for
briefs, tours angd discussions.

Defense Committee, Spanish Parliament
visited USCINCLANT for briefs.
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18-19 October 1984

22 Ootober 1984

1 November 1984

4-5 November 1984
5 November 1984

13-14 November 1984

15~16 November 1984

6 December 1984

6 December 1984
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Lieutenant General James A. WILLIAMS, U.S.
Army, Director, Defense Intelligence

Agency visited USCINCLANT for calls and
briefa.

LIVE OAK/SEA BPRAY Delegation visited
UBCINCLANT for discussions and tours.

Major General Wesla¥ H. RICE, U.B8. Marine
Corps, Director, Joint Bpecial Operations
Agency, Office of the Joint Chiefs of
Staff visited USCINCLANT for briefs, tours
and discussions.

Admiral Theodorus DEYIANNIS, Hellenic
Ravy, Chief, Hellenic National Defense
Force General Staff visited UBCINCLANT for
briefs and discussions.

Vice Admiral Powell r. CARTER, U.8. Navy,
Vice Director, Joint B8trategic Target
Planning staff vigited USCINCLANT to
present brief.

JC8 Command and Control Working Group
visited USCINCLANT for briefs and
discussions.

JC8 World Wide J3 Conference visited
USCINCLANT for briefs and discussions.

Brigadier General Michael H. ALEXANDER,
U.8. Alr Foroce, Joint Program Marager for
WIS (WWMCCB8 Information Bystem) Office of
the Joint Chiefs of staff visited
UBCINCLANT for briefs and discussions.

Major General Leroy N. S8UDDATH, U.S8. Army,
Commander 18T Special Operations
Command/Special Operations Command

Atlantic visited USCINCLANT for briefings
and discussions.
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13 December 1984 Brigadier General wayne O. JEFFERSON, Jr.,

U.8. Air Force, Deputy Director C35 (C3
Connectivity and Evaluation) Office of the
Joint Chiefs of Staff visited USCINCLANT
for briefings.

18 December 1984 Admiral Anrel LIBBRRAL Lucini, 8 ish
8

Navy, President of the Joint Chiefs of

Staff, spain visited USCINCLANT for
briefings and discussions.

19 December 1984 General Paul F. GORMAN, U.S8. Army,

Commander in Chief, U.B8. Bouthern Command
" visited USCINCLANT for discussions.

20 December 1984 Major General Wes'ey H. RICE, U.S. Marine

Corps, Director, Joint 8 ial Operations
Agency (Office of the Joint Chiefs of
staff) visited USBCINCLANT for briefinga.
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PART XIV
S8UBORDINATE UNIFIED COMMANDS (U)

1. (U) ICELAND DEFENSE FORCE (ICEDEFOR)

a. (U) Headquarters. Commander Iceland Defense Forpe, with
headquartera at U.S. Naval Station, Keflavik, Iceland, is a sub-
ordinate unified commander under USCINCLANT.

b. (U) Commander. Rear Admiral Ronald E. Narmi, USN, is
COMICRDEFOR and serves additional duty as Commander, Fleet Alr
Keflavik (COMFPAIRKEF) .

6. (U) Joint Manpower Program. The JMP for ICERDEFOR as
approved by the JCS resulted gn the following manpower authori-
zation:

U.8. Foreign
Officer Enlisted Civilian wNational Totals
ARMY 2 0 0 0 2
NAVY 13 23 6 3 45
AIR JORCE 7 1 0 0 1
Totals 22 30 6 3 61

4a, (U) Background Information®
(1) (U) pDate of Establishment/l

(a) (U) The dAirective establishing the Iceland
Defense Force was USCINCLANT ltr ser 00094 of 4 April 1951.

(b) (U) This directive also established the title
and the basic tasks of COMICEDEBFOR in April 1951.

(2) (U) Mimsion/2

(a) 7 Coordinate activities of U.8. forces in Ice-
land on all matters of joint concern and represent USBCINCLANT in

U.8. joint matters. These matters include but are not limited
to:

* Reference Notes:

1. CINCLANT Annual Historical Report of CY 1959
2. USCINCLANT OPORD 2000-YR
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1. 467 Relationships with the U.S. Ambassador
to Iceland, with the Icelandic Government and Icelandic civil
authorities, and appropriate civilian organizations.

2. Actions which influence the joint U.S.

military position in‘negotiations for base xrights, status of
forces agreements, and other military matters as appropriate to
include implementation of agreements between the U.8. and Ice-

land.

3. (U) Joint adminiatrative, logistical and
communications-electronics policies and procedures.

4. (U) Review and revision, as necessary, of
common item support and inter-gervice support agreements.

2. (U) U.S. FORCES AZORES (USFORAZ)

a. (U) Headquarters. Commander, U.8. Forces Azores with
headquar ters at Terceira, Azores, is a subordinate unified com-
mandexr under USCINCLANT.

b. (U) Commander. Brigadier General Donald A. Rigg, Usar,
is COMUSFORAZ and serves additional duty as Commander 1605th Air
Base Wing. BGEN Rigg assumed command in May 1984.

c. (U) Joint Manpower Program. The JMP for USFORAZ as
approved by the JCS resulted in the foll.owing manpower authori-

zation:

XIV-2
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U.8. Foreign
Officer Enlisted Civilian National Totals
ARMY 1 0 0 0 1l
NAVY 3 5 5 1l 14
AIR FORCE 6 3 0 0 9
Totals 10 8 5 1l 24

d. (U) Background Information®

(1) (U) pate of Establishment/l

(a) (U) The Commander, U.S8. Forces Azores was estab-
lished by USCINCLANT in March 1953. CINCLANT ltr 00093 of
23 November 1953 refers.

—

(b) (U) A directive for command and operations was
promulgated in May 1958. CINCLANT ltr ser 96/52 of 12 May 1958
refera,

(2) (U) Mission/2

(a) (@ Coordinate activities of U.8. foraes in the
Asores on all matters of joint concern and represent USCINCLANT
in joint matters. These matters include but are not limited to:

l. 7 Relationships with the American Consul,
Ponta Delgada, with the Portuguese Governors of the Azorea, the
Island Commander Azores (NATO), civil authorities, and appropri-
ate civil’an organizations.

2, u(nctiona which influence the joint U.S.
military position in negotiations for base rights, status of
forces agreements, and other military matters as appropriate.

3. 4 Joint administrative, logistical and
communications-electronics policies_ and procedures.

4. (O Review and revision, as necessary, of
common support and inter-service support agreements.

¥ Reference Notes:
1. CINCLANT Annual Historical Report of CY 1959
2. USCINCLANT OPORD 2000-YR
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(b) 48F Assist Portuguese forces, when directed, in
the local defense of the Azores Archipelago to ensure itg avail-
ability as a base of operations for U.S. or NATO forces. Por-
tugal reserves the right of overall defense of the Azores. Be
prepared to receive and employ reinforcement forces which may be
provided for the defense mission.

(c) &8 In support of and in coordination with the
American Consul, Ponta Delgada, plan for and, when directed,
conduct operations incident to the protection or evacuation of
noncombatant U.8. nationals and certain designated aliens from
:?e A:o;es, in accordance with USCINCIANT evacuation plans or as
rected.

3. (U) COORDINATING AUTHORITY BERMUDA

a. (U) Headquarters. The Coordinating Authority Bermuda is
located at Naval Alr Station, Bermuda.

* USN, Command-
tion, Bermuda, is the Coordina-

assumed command in June

b. (U) Commander. Captain
ing Officer, U.S. Naval Air Sta
ting Authority Bermuda. CaP?
1983,

¢. (U) Joint Manpower Program. There is no JMP for thig
activity.

d. (U) Background Information#

(1) (U) Date of Establishment. A Joint Chiefs of gtaff
deoision (JCS 2223/4 of 17 Mar 1953) resulted in a Chief of
Naval Operations letter (CNO ltr ser 000378 P30 of 30 Apr 1953)
to the Commanding Officer, U.8. Naval Station, Bermuda, which
appointed CO USNAVSTA Bermuda as the Coordinating Authority for
Bermuda and outlined responsibilities in conmection with such
authority/1. Responsibilities subsequently shifted to CO KAS
Bermuda with the disestablishment of NAVSTA Bermuda.

{2) (U) Mission/2
(a) 42) Coordinate U.S. military operations and
activities in Bermuda to include U.S8. participation in combined
Planning with British and local authorities.

(b) (39 Be prepared to support U.S. military forces
based at or in transit through Bermuda.

* Reference Notes:
1. CINCLANT Annual Historical Report of CY 1959
2. USCINCLANT OPORD 2000-YR
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XIV-4 Authority: E0 13526

Chief, Records & Decla

{ﬁﬂ" WHS




SECRET

(c) (@) Maintain liaison with senior U.B8. State
Depar tment representative, local government, and local military
authorities in Bermuda.

(d) @7 Be prepared to conduct disaster relief oper—
ations.

(e) (@ Coordinate, as may be required, joint plan-
ning of common interests, such as local defense.

4. (U) SPECIAL OPERATIONS COMMAND ATLANTIC (SOCLANT)

a. (U) Headquarters and Activation. Commandex , Special
Operations Command Atlantic, with headquarters at Fort Bragg,
North Carolina, is activated for planning and will be activated

for operations as ordered by USCINCLANT or higher command
authority.

b. (U) Commander. Brigadier General Carl w. Btiner, Com-
manding General, U.s8. Army John P. Kennedy Center for Military

Assistance, serves additional duty as COMSOCLANT. BGEN Stiner
assumed duty in August 1984,

C. (U) Joint Man er Program. The JMP for SOCLANT as
approved by the JCS8 resulted gn the following manpower authori-

zation:

U.s8.
Officer Enlisted Civilian Totals
ARMY 4 1 1 6
NAVY 2 1 0 3
AIR FORCE 2 1 /] 3
Totals 8 3 1l 12

d. (U) Augmentation requirements for the activation of
SOCLANT in contingencies ahort of mobiligzation are promulgated
annually on approval by JCS of the BOCLANT JMP.

e. ] Background Information. Effective December 1983,
Commander, Joint Unconventional Warfare Taak Porce Atlantic
(JURTPA) became Special Operations Command, Atlantio (BOCLANT) .

£. ) Mission. Plan for and be pPrepared to conduct spe-

cial operations In accordance with USCINCLANT Contingency
Plans. (Source: USCINCLANT OPORD 2000)
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5. (U) JOINT TASK FORCE 120

@. (U) Head uarters. Command of Joint Task Porce 120 (Ccarp
120) is normally assigned to Commander, Second Fleet with head-
quarters in an assigned flagship,

b. (U) Ccommander. Vice Admiral Henry C. Mustin, USN, is
COMBECONDFLT, VADM Mustin reported for duty in September 1984.

C. (U) Joint Man er _Program. There is no JMP for CcJgTF
1206 Augmentation raquir.enenta are found in UBCINCLANT OPORD
2000.

d. (M mission, Prepare operations pPlans or concept plans
as appropriate in Bupport of overall USCINCLANT plans for opera-
tions in the Caribbean and be Prepared to execute guch plans
when ordered. (Source: USCINCLANT OPORD 2000)

6. (U) JOINT AIR RECONNAISSANCE CONTROL CENTER JARCC) KRY T
a. (V) Headquarters. Commander Joint Alr Reconnaissance

Control Center, wit eadquarters at Key West, Plorida, commands
a separate staff activity under UBCINCLANT.

b. (U) Commander. Rear Admiral R, Hedges, USN, Commander,
U.8. Forces Car an, serves additional duty as COMJARCC., RADM
Hedges assumed this duty in June 1982,

O. (U) Joint Manpower pr ram. The JMP for JARCC Key West
as approved by the Jcs raauita in the following manpower

authorization:

Officer Enlisted Totals
NAVY 3 27 30
AIR FORCE 1 7 8
MARINE CORPS 1 _2 3
Totals 5 36 41

d. & Mission. Monitor, coordinate, and where appropri-
ate, control senslitive reconnaissance Support operations in the
vicinity of Cuba in order to enhance the efficiency, safety and
command control of such operations. (Source; USCINCLANT OPORD
2000)

7. (U) JOINT AIR RECONNAISSANCE CONTROL CENTER (JARCC) GUAN-
T BAY, CUBA. Joint Alr Reconnalssance Control Center
IJ%%S, Guantanamo Bay, Cuba, was disestablished ag a
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8. (U) ATLANTIC COMMAND ELECTRONIC INTELLIGENCE CENTER
LANT

a. (U) Headquarters. Commander, Atlantic Command Elec-
tronic Intelligence Center, with headquarters in the CINCLANTFLT

Compound, Norfolk, Virginia, oommands a4 8separate staff activity
under USCINCLANT.

b. (U) Commander. Captain UBN, is
COMLANTCOMELINTCEN. CAPT '&umoﬂ duty in July 1984.

c. (U) Joint Man er Program. The JMP for LANRTCOMELINTCEN
as approved by the JcCs requE%ﬂ In the following manpower
authorization:

U.8.
Officer Enlisted Civilian Totals
ARMY 1 5 0 6
NAVY 2 23 4 29
AIR FORCE 2 15 0 17
MARINE CORPS 1 2 0 3
Totals 6 45 4 55

9. (U) U.8S. FORCES CARIBBEAN (USFORCARIB)

a. (U) Headquarters. Commander, U.B8. Forces Caribbean,
with headquarters at U.s. Naval Btation, Key West, Florida, is a

subordinate unified commander under USCINCLANT.

b. (U) Conmander. Rear Admiral Ralph R. Hedges, USN,
reported for duty In June 1982,

C. (0) Joint Man er Program (JMP). The JMP for USFORCARIB
as approved by JCs resugfea in the ioiIowing manpower authoriza-

tions:
U.8.
Officer Enlisted civilian Totals
ARMY 11 8 0 19
NAVY 19 16 1 36
AIR FORCE 14 9 0 23
MARINE CORPS 1 8 0 9
COAST GUARD 1 0 1) 1
Totals 46 41 1l a8

— UNCLASSIFIED
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a. () Background Information#

(1) (U) pDate of Establishment

(a) (U) an Rxecutive Order issued on 2 October 1979
directed the establishment of Commander Caribbean Joint TPask
Force (CCJTF) at Key West, Plorida./1

(b) (U) ccyrr Key West, Florida/JTr 140 Headquarters
wag established at Naval Air 8tation, Key West, Florida, on
6 October 1979,/2

(c) (U) With the diseatablishmgnt of Commander

Antilles Defense Command (OOHANTDEFCOM), CCITF assumed the
functions and misasion of the Caribbean and became USFORCARIB on
1 December 1981,

(2) (uU) Miseion/3

(a) @1 cConduct planning for y.g. forces to demon-
strate U.S8. resolve in the Caribbean area through force deploy~
nent and operational training.

(b) @) When forces are assigned, assume operational
control of these forces for operations as directed by USCINCLANT.

10. (U) CARIBBEAN JOINT INTELLIGENCE CENTER (CARIBJIC
==—————=ont JNIBLLIGENCE CENTER (CARIBJIC)

8. (U) Headgquarters. The Caribbean Joint Intelligence
Center, with heaﬂquarters at Key west, Florida, is a separate

staff activity in support of COMUSFORCARIB/CJTF 140.

b. (U) Commander. The Director of the CARIBJIC {8 an Army
04 billet, approved under the FY 85 Joint Manpower Program,

C. (U) Joint Manpower Program. The JMP for CARIBJIC as
approved by JCS and the General Defense Intelligence Program
resulted in the following manpower authorization:

* Reference Notes:
l. JCB 0214422 ocT 79
2. CCJTF KEY WRST FL 070117% oCcT 79
3. CINCLANT 022339z ocT 79
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U.Ss.
Officer Enlisted Civilian Totals
ARMY 2 5 0 7
NAVY 1l 1l 1 3
AIR FORCE 1 0 0 1
MARINE CORPS 1 0 0 21
Totals S 6 1l 12

d. (U) Background Information

(1) (U) The directive eatablishing the Caribbean Joint
Intelligence Center was JCS message 041847Z DRC 84.

(2) (U) The mission is to provide current operational/
tactical intelligence to Commander U.S8. Forces Caribbean/Com-

for CITF 140 components and joint exercises and to be prepared
to provide near-real-time tactical intelligence support during
CJTF 140 combat and contingency operations.

Page determined to be Unclassified UNCLASSIFIED
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PART XV

CRYPTOLOGY (U)

2. jﬂs %55!5?&5 84. This exercise took place in Northern
Norway and adjacent waters and involved over 40 U.S. Navy ves-
sels in addition to ships of other NATO countries and units of
the USAF and USCG. ‘The permanent cryptologic divisions onboard
UBS INDEPENDENCE (CV 62), USS MOUNT WHITNEY (LCC 20), vuss
S8PRUANCE (DD 963), and USS JOHN RODGERS (DD 983) were augmented
with twenty-eight cryptologic technicians from NAVSECGRUACT Ft..
Meade (8), NAVSECGRUACT Northwest (12), NAVSECGRUACT Edgell (5),
NAVSECGRUDET Norfolk (1) and NAVCOMMSTA Rota (2). ‘Temporary
cryptologic support elements were activated on USS NASSAU

(LHA 4), USS SAIPAN (LHA 2), Uss INCHON (LPH 12) and Uss

HARRY E. YARNELL (CG 17), with 38 augmentees from NAVSECGRUACT
Northwest (11), NAVSECGRUACT Ft. Meade (4), NAVSECGRUACT Edzell
(2), NAVSECGRUACT Charleston (1) and NAVSECGRUDET Norfolk (20).

Xv-1
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4. T EXERCISE SAFE PASS 84. This Exercise was conducted
10-27 september 1984. USS BELKNAP (CG 26) (with COMCRUDESGRU
BIGHT embarked) and USS DEYO (DD 989) two U.S. ships with cryp-
tologic electronic warfare capabilities that participated with
Canadian Navy ships in SAPE PASS 84. SAFE PASS 84 is the only
NATO LIVEX/FLEX/ASWEX conducted in WESTLANT and took place in
the vicinity of the upper New England coast and Nova Scotia,
The Exercise included sea control, coordinated ASBW, surveillance
operations, defense of shipping and ASMD procedures evaluation
conducted in live ESM, %ﬁa, ECCM environment. Extensive tacti-
cal SIGSEC and electronfc warfare was conducted by the embarked
cryptologic technicians and FLTCORGRU 2 personnel.

TR 3.3(0sYe)
NAVY FOTA S vac. § ss2(o)D; 10 e 3 130p

6. - ﬁggﬁo CTTCW epresented CINCLANTFLT/
NAVSEC rfolk at . nmouth, NJ, 30 April - 21 May

. 1984, in exercise evaluation of the Joint Interoperability of
Tactical Command and Control System (JINTACCS)., CTTC

served as the naval subject matter expert for insertion of mari-
time exercise operations and tactical message reporting.
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PART XVI
MEDICAL

l. PERSONNEL. UBLANTCOM Surgeon is Rear Admiral James A.
$imbTe, Wedical Corps, U.S. Navy. The Joint Medical Planning
Officer was Lieutenant Colonel Frank A. VanWagoner, Medical Ser-
vice Corps, U.S8. Army until June 1984. Lieutenant Colonel Joel
Jorlett, Medical Service Corps, U.S. Army, reported in July 1984.

2, MAJOR DEVELOPMENTS

a. Closer coordination and liaison between this office and
the component surgeons was fostered by initiating quarterly
meetings. The primary objective was to promote frank and open
dialogue on current joint matters and issues and to initiate
future endeavors. Topics discussed included URGENT FURY, suc-
cesses and shortcomings; medical involvement in Joint exercises;
mission and capabilities of service medical units/organizations;
OPLANs, medical concept of operation, medical planning factors,
and roles and functions.

b. Medical involvement in field training and command st
exercises continues to grow with requisite emphasis and gufgance
being furnished by this office. Medical participation in pTx
OCEAN VENTURE 84 was planned and executed, both actual and sim-
ulated. Planning for PTX SOLID SHIELD 85, the largest joint FTX
conducted by USLANTCOM, was initiated and medical objectives,
stressing the joint environment, have been incorporated into all
Phases of the Exercise. Numerous CPXs were conducted throughout
the year and medical issues and initiatives were injected where
appropriate. Continued emphasis and participation is required
to validate joint medical doctrine, to evaluate capabilities and
plans, and to ensure medical considerations, issues, and activ-
ities are included and integrated into the exercise Program at
all levels.
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PART XVII
LEGAL

1. JOINT EXERCISE OCEAN VENTURE (OV). Heretofore, JAG partici-
pation iIn 8 major Exercise ha een on an intermittent

basis. Following OCEAN VENTURE 1984, however, USCINCLANT (NL)
decided that future OCEAN VENTURE exercises will be continuously
staffed by a legal cell. The cell will function as part of the
staff of the Director, Joint Control Group, but will receive
technical supervision from USCINCLANT (NL). Cell manning will
be keyed to the intensity of the legal workload: two or more
lawyers will serve together during periods of peak activity;
otherwise the cell will be manned by one lawyer., The cell will
be staffed by both active duty and reserve component lawyers.

2. JOINT EXBRCISE SOLID SHIELD. Preliminary planning for this
BRxercise iIncorporated a new concept regarding staff legal ser-
vices. As part of the program to upgrade JAG participation in
joint exercises, USCINCLANT (NL) decided to provide continuous
JAG manning during the upcoming (1985) SOLID SHIELD exercise.
The continuous JAG manning concept will function on the same
basis as that designed for the Joint Exercise OCEAN VENTURE.

3. COMUSFORCARIB. The historical report for 1983 identifieqd
the need for JAG manning in this command. Heading a sub-unified
command with significant exercise responsibility, plus bearing
the burden of DCO responsibility and other Caribbean area tasks
requiring judge advocate monitoring, COMUSFORCARIB should, but
does not, have a judge advocate on his staff. As reported ear-
lier, COMUSPORCARIB is provided legal services by the Naval Air
8tation, Key West, judge advocate as additional duty. Until
permanent manning can be provided, full service to both princi-
pals will continue to be difficult.

4. USLANTCOM. Captain* USN, relieved Captain
T USN, as Staff Judge Advocate in June 1984.

YA FITA S us.c. § o52(0)3)5 0 UsC. 8 iz0y
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ATIRBORNE COMMAND POST (ABNCP) (U)
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5. (U) EXERCIBRS

a. LY .SONIC WAVE B4-1, an exercise designed to test the
ABNCP's ability to recall crews, generate airoraft, succeasfully
disperse aircraft and fly ocontinuous airborne alert, was the
most ambitious and yet most successful to date. At the conclu-
8ion of the exercise, all exercise objectives had been met
including 63 hours of continuous airborne alert.
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PART XIX
COMPTROLLER
1. OFFICIAL FUNDING. On 16 Pebruary 1984, UBCINCLANT received
the o cia unding for Piscal Year 1984. The Funds were
distributed as follows:

BUDGEY? ACTIVITY IX

USCINCLANT STAFPF $3,440,000
SUBORDINATE UNIFIED COMMANDS 1,178,000
TOTAL 1618000
BUDGET ACTIVITY III
WHMCCS $§ 942,000
IDHS 3,449,000
BLINTCEN 389,000
TOTAL 31780000
BUDGET ACTIVITY IX
PUBLIC AFFAIRSB 8,000
TOTAL

TOTAL PISCAL YEAR 1984 PUNDING  $3,406 000
2. BUDGET. The Fiscal Year 1985 UBCINCLANT budget was submit-—
ted to CNO on 3 May 1984. FPiscal Year 1985 funds were budgeted
as follows: - »

BUDGET ACTIVITY II

USCINCLANT STAFF 83,352,000
SUBORDINATE UNIFIED COMMANDS 862,000
TOTAL $7,214,000

BUDGET ACTIVITY III

WWMCCS $ 971,000
IDHS 4,811,000
ELINTCEN 529,000
TOTAL $6,3 1'1"‘0'0'0‘,
BUDGET ACTIVITY IX
PUBLIC AFFAIRS $ 12,000
TOTAL
TOTAL FISCAL YBAR 1985 BUDGET $1b’,5‘3‘7‘fb‘6‘6
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PART XX
SUMMARY OF MAJOR DEVELOPMENTS (U)

1. (U) On 9 January 1984 an internal reorganization of DCOS
Command, Control and Operations occurred in which an ACOS for
Cammand, Control, Communications and Information Systems was
established.

2, (U) The USCINCLANT GENSER Honeywell H6060 computer, which |
supports the Worldwide Military Command and Control SBystem, was '
replaced on 10 December 1984, by a Honeywell DP88/70 upgrade
costing $1.5 million. The upgrade provides 100 percent more
memory and 60 percent more processing capacity.

3. (U) The USCINCLANT Warning Display Terminal (WDT) entered
operational verification on 9 October 1984. It satisfies JC8
objective of having a common capability for display of low-speed
missile warning data in support of emergency teleconferencing;
however, a unique interface to the WDT must be developed locally
to include an automated message generation function required by
USCINCLANT.

6. (U) USBCINCLANT participated in and hosted the Seventh Inter-—
Amerlican Naval Intelligence Conference (INIC VII) 7-11 May

1984. Participants included the Directors of Naval Intelligence
from sixteen South and Central American countries, Canada
(observer) and the United States (hosting principal).

7. (U) Crulse Missile Theater Mission Planning System Branch
delivered Data Transport Device (DTD) with operational TLAM/N
mission information enabling USCINCLANT to achieve CNO estab-
lished I0OC of June 1984 on the TOMAHAWK Land Attack Cruise
Missile Nuclear (TLAM/N).
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1986.

1ll. (U) As a result of lessons learned from Operation URGENT

FURY, the USCINCLANT Public Affairs Office re-evaluated current

public affairs contingency planning activities and provided
.. Fecommendations/comments to OASD(PA) for complete revision of

their public affairs contingency planning.
with the results of the Sidle Panel recommendations, these

recommendations will form the basis of DOD's revision to its
crisis action public affairs plans.
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8. (U) Worldwide Airborne Command Post Interim MEECN Message
Processing Mode (WIN) was approved for installation beginning in

Used in conjunction




