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Nuelear Posture Review Implementation Plan 

Overview 

JlltThe President has approved the December 2001 Nuclelir Posture Review. The 
Nuclear Posture Review established the concept for a New Triad and defined the roles 

· and interrelationships mnong the cletllell1s or thoNew·Triad. · · · 

(U) The New Triad will be developed in response to the changed sec:utit1 environment 
that inc:~udes positive aspects-an iutpn)ved strategic relationship with Russia--as wen 

.. 11S1legative aspect&-the potential for diverse and unpredictable threats in the future. 
The New Triad of strategic capabilities includes strike (both nuclear and non-nuclear); 
defenses (including missile defenses); aud a responsive infrastructure--all enhauced by 
an integrated, adaptive app~h to intelligence, planning, ~d command and control. 
When fially fielded, it win provide the diverse and complementary capabilities necessary 
to address the spectrum of potential opponents and contingencies that may arise in the 
coming decades. 

Guidance 

(U) National Security Presidential Directive-tO (NSPD-10) directed that U.S. s1rategic 
nuclear forces are to be reduced to a level between 1,700 and 2,200 operationally 
deployed strategic nuclear warheads by 31 December 2012. The reductions directed by 
NSPD-10 were codified in the Strategic Offensive Reductions Treaty (Treaty of 
Moscow), signed on 24 May 2002 by Presidents Bush and Putin. 

~ Defense Planning Guidance {DPG) for FY 2004-.2009 reflects the directions 
provt"ded by the senior DoD 
Qwmmal Defense ..,.., .. ..., 

NPR lmplemeatadon 

tflll1 The fust phase·ofprogrammatic guidance to implement the NPR was issued in 
Program ~sion Memoranda (PDM) U and IV for FY 2003-2007 ~ember 2001). 
PDM ll directed furJding for sustainment programs for nuclear fon:es and for 
modification of four ballistic missile submarines to guided missile submarines (SSGNs). 
PDM IV included a portfolio of transformational initiatives to begin the process of 
developins the New Triad. The program guidance for the NPR wast"efined in PDM I 
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for 2004 - 2009 (December 2002). Should any actions in this document be inconsistent 
with direction in PDM I for 2004- 2009, the PpM will take pr~nt •. 

(U} The second phase ofNPR implementation is being promulgated in a series ofNPR 
Implementation Directives. The implementing directives will diRct orpuizational, 
programmatic, and planuing initiatives to develop further the New Triad and to 
institutionalize the NPR strategy •. In addition to this directive, NPR implemeotation 
dim:tivn will include tho following: . 
• (U) Implementer for National Nuclear ~ecorlty Administration (NNSA) · · · 

responsibilities (issued 1 S April 2002); 
• (U) Implementer for C3I capabilities and appropriate findings from the Bnd·to--End 

Review; 
• (U) Further implementing guidance as appropriate. 

(U) This NPR·implementing directive provides genml gilidancc for the following 
clements of the New Triad: advanced non-nuclear strike, ballistic missile defense, 
infrastructure, intelligence, and command and control for weapon systems. 

JII'!This directive provides detailed guidance for nuc;lear forces and planning capabilities 
on which the near· and mid-term strategy for strategic; fOICCS wiU rely heavily. It also 
specifies actions necessary to undertake the mfuctions in operationally deployed 
strategic nuclear warheads directed by NSPD-10 .and c;odified in the Moscow Treaty. 

(U) The reductions will be completed in phases and supported by periodic assessments. 
This directive provides detailed guidance for the phasing of nuclear force and deployed 
warhead reductions, directs planning for the strategic nuclear force postme_ for 2012, 
and directs future periodic assessments. 

Res po n slbllltles 

(U) The Under Secietary of Defense for Policy (USDP) wiD develop the policy and 
guidance to implement the NPR strategy and Will establish an organizational framework 
within DoD for coordination ofNew Triad initiatives. . 

(U) The Under S~ of Defense for Acquisition, Technology and Logistics 
(USD(AT &L) will pro-ride oversight for the development and deployment ofNcw Triad 
capabilities. 

(U) USDP will have lead responsibility for implementing this directive in coordination 
with USD(AT&L), the Comptroller. the Assistant Secretary ofDefense for Command, 
Control, Communiqations and lntelligen~ (ASD (C3I)), the Director, Program Analysis 
and Evaluation (P A&B), the Chairman of the Joint Chiefs of Staff, Commander 
USSTRATCOM, the Director, Defense Intelligence Agency, the Military Departments, 
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and on nuclear warhead-related matters the Administrator, NNSA. The implementation 
responsibilities will include. the following: 
• (U) Conducting periodic strate&ic assessments of the security cnvitoJDJ1ent; 
• (U) Identifying requirements and warfighting capabilities needed to implement the 

New Triad concept; 
• (U) Ensuring the sustainment, modernization, operational posture, and requirements 

for ~ert levels, survivability and endlmmce of existing nuclear strike capabilities 
while developing ad tieldins the New-Triad} · 

• (U) Establishing the rcquircmcnt for addi1ional implementation dircctiv~ as 
appropriate. 

(U) The Nuclear Weapons Council will coordinate the joint efforts of the DoD and the 
National Nuclear Security Administration to integrate plans and priorities for ~uclear 
warheads, including sustainment, retbroislunent, surveillance, storage, trausportation, 
retirements, dismantlements, and production (including pits Blld tritium), as well as nC'W 
initiatives supporting fUture warhead requirements. These initiatives include enhancing 
the nuclear test readiness postutc, planning for a modem pit production facility, and 
revitalization of advanced concept activities for nuclear weapons. 

(U) The ASD (CJI) wiD lead the development and coordination oftbe NPR C31 
Implementation Directive for the Secretary's approval. This directive for C31 programs 
and capabilities will implement the appropriate elements of the ~R strategy, those 
findings approved for implementation by the Secretary of Defense from the End-to.-End 
Review of the U.S. Nuclear Command· and Control System, the Transfonnational 
Communications Study, and the Presidential Telecommunications Assessment, as well 
as related concerns arising from September 11,2001. 

(U) Program execution shall confonn to the existing DoD acquisition regulations and 
prooesses and statutory requirements. · 

Actions 

Integration ofCapabiDttes for the New Triad (U) 

(U) The New Triad calted for in the Nuclear Posture Review will build upon existing 
plans and strategic capabilities. and incorporate new capabilities into an integrated 
strategic force as they become available over time. These new capabilities in~lude 
advanced conventional weapons, missile defenses~ information operations, special 
operations forces, and supporting C4ISR. 

(U) It is important to begin planning for the introduction of new capabilities and 
merging them into the strategic force in such a way that the inJe,pated capability is 
stronger thaD the sum of its parts. Planning will be initiaicd that looks to and beyond the 
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nuclear force reductions that will occur by 2012, and shapes the evolution of strategic 
concep~ and forces to 2020 and beyond 

(U) Action: USDP, in coordination with USD{AT&L)~ Comptroller, DiRctor~ Piogram 
Analysis and Evaluation (PA&E).. ASD (C31), Chairman of the Joint CIUefs ofStaft; 
Commander, USSTRA TCOM, and on nuclear weapon matteJS with the Administrator 
of the National Nuclear Security Adm.Wstration will take the lead in~~ an 
ovemching. strateai• plamUs dOcument for the New·Triad. The New Triacl""'str-atcgi.._.. ·c 
plan will ~lish the stratesics and plans for developing new atrategic capabilities, and 
for using them to meet the national security goals stated in the. Nucl~ Posture R.eview. 
This .document will establish broad guidance for strategy and~' Cor integratins the. 
elements of the New Triad as new ca]abllities come on tine, and for the development of 
future f~es, suppoi1ins systems, pbmnins, and the creation of a responsive 
infrastructure. 

• (U) The strategic plan for the New Triad will be completed by September, 2003. 

Command, ControL Communication, IateiHgc•ce and Planning (U) 

. (U) Improved command, control, comm'U.Dications, intelligence and planning will 
increase the effectiveness oftlie elements oftbe.NewTriad, both inQividually and in 
combination. Both PDM IV and the DPG jn-ovide programmatic guidance for $trike 
support that wilt be essential for the New Triad. 
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(U) Specific direction for modemizatiou and sustainment of command and control 
equipment on nuclear weapon delivery and support platforms (subsna.rines, aireraft, etc.) 
for which the Military Departmeuts I1TC m;pcmit'blc is listed in ~ document in the 

s 
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apprOpriate sectioas for each weapon, delivery system and support platform. 
Implementation for the communicatioDS and intelligeacc networks and related C3I 
capabilities for the New Triad will be included in the implementing directive to be 
developed and coordinated within DoD by ASD (C31) and issued by the Secretary of 
Defense. 

_.ID additi<m, in the execution of this task ASD(CJI) shall ensure filii consistency 
harmonize departmental actioDS with the sections of the DPG on Command, Control, 
Communications. and Collections ~d Intelligence~ SpecificaJly, the following is 

• 

• 

................. , 6 
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A!!!g?tive Plallning (U) . . 
r (U) The plmming process not only must produce a variety of flexible, pr~plamled non

nuclear and nuclear optio~ but also must incOJPOrate sufticient adaptabi~ to support 
·. the timely constnJction of additional options in a crisis or unexpected conflict. The 

process must support both n~ targeting plans and i'egional plans. · . .-. . 

{U) Tho DPG ~ the Secrctar.y of tho Air Pon:e to ftmd ~formation of the 
existing Strategic War PlaiUling System at USSTRA TCOM into a flex~olc and adaptable 
s1rike plamling system for the New Triad by 2007. Subsequently, USSTRATCOM has 
reported the findings of the Stratcsic WarPbuming System (SWPS) Transformation 
Study. This l'DpOrt hlcludca options to improve tho flexibility of strategic ~ pl11111ing · 
systems and provides estimated costs for the m:ommeaded improvements. The · 
corrective action recommended by the SWPS study, if bnplemented with fUnding in 
FY04, would be reBlized incrementally with an initial, limited capability in place late in 
PYOS. An IOC ofFYOS is estimated for the revolotionary optimization, executive and 
automated decision support capability. Tho complete paokago of~eeded 
traasfommtional, adaptive planning capabilities, including mobile and uuit ~ will 
be available by 2012. 
• .-Action! Air Force wnt fimd enhaDcemen1s to the SWPS Transfomiatiou 

Program at USSTRATCOM in 
milestone for adaptive plaJmin: 
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(V} To exploit the potential capabilities of adl'aaced DOD-nucJetir sUite systems. existing 
capabilities of conventi0D81 weapons must be improved. Transformatio:oal · 
en~ for_ tho fo1J.owi:q will._ rcquircd: leDSOl'l, timely intelUac-:e collccti011, 
improved exploitation, dissemination, pla.tming .fiCXIollity, battle management, battle 
damage assessment, and command, contml and communications. 

• MJ1Us policy guidance will be consistent with the approved recommcmdatiODS fiom 
the study on Global Strike associated with the STRATCOMISPACOCOM merger· 
aDd the USDP study on overseas~ relating to the infiistroctun, for Global 
Strike amd will take into ccmsideration the msults of the following DPG..Wrcctcd 

(11fi9 Action: Commander, US Strategic Command, in coontiDation. with ASD(C3I), 
USD(AT &L), USDP, the Joint Staff, and the Military 
CODICcpt Of and pric.rittaaticm OJ~ JjJ:quireOlct:l1S 

Hli .... I Ia"t8PMtff 



(U) Improvements in weapon ctfcc1s modeHng are needed .fbr the following: 
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• (b)(3PO USC§128 ~ 

well as the weapon effeCts 
1ssues m stri S\lpport scctiOJl ow, eluded in the piau. The 
Defense Threat Reduction Agency will investigate opportunities to leverage 
computational advances by NNSA in order to improve the precision of weapon effects 
models. 



---··--····· 

Strike Support for Hard and Deeply B'Ul'ied Targett (HDBT) lll1tl Mobile and 
Relocatable Ttll'get Defeat (U) 

., Action: USD(AT&L), in coordination 
combatant oommaJJtder& 

(U) For HDBTs: 
• (U) The HDBT Defeat Integrated Process Team (IPT), chartered by USD(AT&L) 

and CICS, has completed an overall HDBT program review 10 COIDpiR 
capabiHty of funded programs with capabilities needed to meet requirements 
outlined in the HDBT Capstone R.equlremcn1S Document (CRD). 

• (U) Action: Pursuant to the AT &L-Ied DPO study ou defeating HDBTs, the 
HDBT Defeat IPT will recommend and prioritize fUture investments to meet 
warfighter-planning requirements for HDBTs. In particular, as part of this 
proccs, the following actions BIC mq~ 
• (U) Action: The SccJctary of the Air Force will lead the joint DoD and 

NNSA Robust Nuclear Earth Penctrator study approved by the Nuclear 
Weapons 

• 

-· • 

'12 



88liJili!IIJIMRf811'8Dfl 

• . ~Action: USD(AT&L). in coordinatiOn with USDP, ASD{C31), the Joint 
Staff and the Combatant Commands, will formulate initial concepts. of 
c:Ommunications and operations that address Def'cnsc Plannms Guidance for 
these missions. · · · 

• · (U) F<Jr Mobile and Relocatable 'T' .............. 

• for C3I are to 

. • {U) Action: USD(AT&L) wiD desipate a lead Component (Service or Defense 
Agency) to propose a Milestone A, at a Defense Acquisition Board, on Mobile 
~d R.elocatable Targets. 

• (U) Action: Joint S~ through the Joint Requirements Oversight CounciVJoint 
Warfighting Capabilities Asaessment/Joiut ~erly Readiness It~ew 
processes, wlll continue to assess ongoing I:ntellig~ce, SmveiDance and 
Reconnaissance (ISR) programs and time-critical targeting initiatives and 
experiments for applicability to Mobile and Relocatable Targets. 

• {U) For Chemical and Biolo,gical Agent-Related Taqets: 

Defeuse against BaJJll!le Missile Tbreats (U) 

(U) ane leg of~ New Triad comprises defenses for the .u.s. homeland, fon:e~~ abroad, 
allies and mends. As an important element of the defensive leg, the Department is 
developing a layered ballistic missile defense systeiD (BMDS) capable of defending 
U.S. territory, its deployed forces, and its allies and friends against ballistic missiles of 
any range. On December 17, 2002, President Bush directed the Secretary ofDef~ to 
procetd with fielding an initial set of missile defense capabtlities by 2004 and 2005. 
They will include ground-based and sea-based interceptors, supported by sensOr& based 
on land, at~ and in space. Additional Patriot PA9·3 units will also be fielded. 

13 
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(U) Action. USDP, in collaboration With USD(AT &L}, ASD(C31) and CJCS, will: 
• (U) Develop and provide policy guidance on. the integration of ~ssile defense 

capabilities into the New Triad; development of this guidan'iC for missile defense . 
will be consistent witb the assigoment of missions to U.S. Strategic Command. 

• (U) Provide guidance on the missile defense goals, capabilities n~. and 
time&amc ~ired to meet defense policy goals; . 

• (U) Provide poHc; oversight for tbe Military Deputmeu.ts durillg1he development of· 
a concept of openttions for missile defense; and 

• (U) Eusurc that international participation rcmaiDs a key, long-term component of 
. thc'missile defense program. 

(U} Action: USD(AT&L), in conjunction witlttbc Military Departments, wiD be 
responsible for ensuring that individQal elements of the BMDS ue fielded as soon as 
practicable, using proto'type and test assets to provide an early capability, when 
appropriate. The missile dcfCD8e progrmn wiD be executed such that demonstrated 
capabilities can be fielded in limited numbers· and the capabilities can evolve as the 
threat evolves and as new technologies become available. 

lnfrattneture (U) 

{U) A responsive infiastructure that can augment U.S. military capabilities through 
development of new systems .or accelerated production of exiSting capabilities in a 
timely manner provides strategic depth to the New Triad. In particular, a mQdcm, 
responsive nuclear weapons sector of the infrastructure is indispensable, especially as 
the size of the operationally deployed nuclear arsenal is reduced. There is a clear need 
for a revitalized infrastructure for nuclear weapons R.&D and production. This issue is 
addressed in the NNSA NPR Implementation Plan. . . 

(U) PDM IV for FY03-07 (and subsequently PDM I for FY04-09) directed funding to 
strengthen el~ts of the DoD infrastructure for strategic systems. The funded · 
programs wiD provide: 

• (U) Systems Applications Programs including tcclmology sustainment for solid 
rocket motors incluc.tiag annual test firings· for both Navy and Air Force syStems. 

• (U) Programs to provide a forward-looking approach to reliability for aging suategic 
systems: 
•· (U) Cruise Missile ground test facility and additional annual tests of Air 

Launched Cmise Missiles (ALCMs) and Advanced Cruise Missiles (ACMs); 
• (U) Studies of aging of strategic systems; 

8B81111J' ltli;Tf8P8Dff 14 
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• (U) Development of predictive surveillance c;:oncepts to forecast aging problems 
in time for fixes to be developed and fielded; and · 

• (U) Development and testing in support of warhead life extension programs. 

• (U) Service programs for the Guidance Applications Progmm (GAP), the Reentry 
Systems Applications Program (RSAP) and the Technology Sustainment of Strategic 
Systems (TSSS) Phase n, at the appropriate level of readiness. 

• (U) Development and qualification of radiation-:-hardened components, includiilg 
commereial off-the-shelf parts: 
• (U) To sustain capability; 
• (U) To support moditicati01lS to existing systems; and 
• (U) To prepare for the next generation of strategic systems. 

(U) Action: The USD( AT &L) wm periodically review the DoD infiasbueto~ for 
weapon systems and support elements comprising the Nevi Triad and will proVide 
recommendations in the normal budgeting and programming process to ensure that the 
flexible, responsive infrastructure required for the New Triad is appropriately developed 
and maintained This xevicw will include. but not be limited to: 
• (U) The Aerospace Industrial Base; 
• (U) A career force of personnel with fonnal training and operational experience 

regarding nuclear weapons, space control, and information operations; and 
• (U) Science and technology infrastructure to support the broader set of technology 

needs for the new Triad. 

(U) Action: USD(AT &L): In paral]el with the review of the DoD infiastruenue for the 
New Triad, the NWC will periodically review the NNSA program for the nuclear . 
weapon R&D and production infrastructUre to ensure that DoD and NNSA programs are 
coordinated effectively. . 

Nuclear Force ReductioDL Sgtalument, Mmlendzadon and FtUow-on Sntep (U) 

(U) DoD requires a comprehensive approach to ensuring the viabnity and eflectiveness 
ofU .S. nuclear strike capabilities. The followins sections summarize.the programs to 
sus1ain and modcnrlze U.S. nuclear forcca for the New Triad and near- and mid-term 
actions to begin the cbawdown of operationally deployed strategic nuclear forces. 
Criteria Cor the responsive capability, and sPecific actiODI necessary to protect the. 
responsive capability 81'C also addressed. · 

SSBNs{U) 
{U) Action: The Sccrctaty of the Navy sball direct that Navy plans and propams for 
SSBNs comply wi1h the following objectives:· . 

IS 

1·-----------------------------------:------



·I 

HmtiJ!ftMf8f8.Ml 

• (U) The 2012 SSBN force structure shall cOnsist of 14 Trident SSBNs aU configured 
to carry tho Trident IIJD..S tniasile system. 
• (U) Of the cummt force of 18 Trident SSBNs, the four ·oldest Trident IIC4 

SSBNs will be modified to SSGNs. . . . 
• ~remaining four Trident 1/C-4 SSBNs will be converted to Trident IIJD..S 
_pti)~u with the last conversion in the first ofFY06 • 

• 

• (U) Two SSBN bases will be retained (i.e., lOngs Bay. Georgia and Bangor, 
·washington). 

• (U) Action: Secretary of the Navy will conduct au Option Study for a follow on 
SLBM when required in onter to field the replacement missil~ by the end of the D-5 
life. 

• --Action: USDP, in coontination with USD(AT&L), the Joint Staft and 
Commander, USSTRATCOM shaU complete by 1 August 2003 a study of options to 
remain -~_compliance with START I limits when the third and tburth SSBN 
complete modification_ &Om TridCD.t VC4 to Trident lliDS in FY06 and FY07 
respectively. 

ICBMs(U) 
(U) Action: Tho Secretary of the Air Force shall direct tbat Air Force plans and 
programs for ICBMs comply with the foDowing objectives: 

16 
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RV as long as the START I Treaty remains in force. 

Fon:e. 
Peacekeeper lCBMs not actively UUf~crBoin& deactivation will remain on alert and 

. fully mission capable. 

ICBM Sustainment and Modemiution (U) 
• (U) Action: The Secretary of the Air Fon:c will complete the followina ICBM 

sustaiDJDellt and modemimtion programs: 
• (U) Guidance Replacement Program (GRP) by the end ofFYOS. 
• (U) Propulsion Replacement Program (PRP) by the end ofFY08~ 
• (U) Propulsion System Rocket Engine (PSRE) life extension progrsm by the end 

of.FYll. 
• (U) Rapid Execution and Combat Targeting (REAC'I) service life extension 

program by 1he end ofFY07. 
• {U) Safety Enhanced Reently Vehicle (SHRV) program by the end ofFYll. 
• (U) Environmental Control Systems 
• of 

• (U) Action: The Secretary of the Air Force will conduct an Analysis of Altcmativcs, 
to be completed by the end of CY 200S, for a foUow~n ICBM to have an Initial 
Operational Capability by the end o£2018. 

SECRETIJI'RDINOFORN 17 
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briefed to USDP and USD(AT&L) within six mooths 
. . 

• ~ Acticm: The SccJetaiy of the Air Force wiU plan in. anticipation that. after FY07 
and by the end of2012. the number of operationally deployed warheads for ACMs 
and ALCMs wDl be reduced in order to meet the goal of 1.700 to 2,200 operationally 
deployed strategic nuclear waiheads. _An app~opriate miinbi::r of nuclear cruise_ 
missile warheads ~ ,..4' ... OOftrt~:-

• 

R8Jlllfi:IMifF8J8Nf 18 
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Bomber Sustaimnent &Jid Modemization (U) 
• (0) Action: The Secretary of the Air Force wiU complete the fotlowing bomber 

sustainment and modernization programs: 

(U) For the B-2: 
• (U) Cmnplete the on-going B-2 Advanced Extremely High Frequency (AEIIFl 

commllllicati~ program by the end ofCY 2010. 
• (U) Altematc High Frequency Material (AHFM) program by the end of'FYIO. 
• (U) Joint Air to Surface Strike Munitions (JASSM) upgrade by the end ofFYOS. 
• (U) ~-82 Smart Bomb Rack Assembly upgrade by the end ofFY06. 
• (U) Link-16 upgnde progra1ll by the en~ ofFYOS. 
• (U) Other modernization programs, as required, to ~ the long-tenn viability 

of the B-2 through im ineended service life. 

(U) For the B-52: 
• (U) Initiate a 8-52 AEHF program to eompletc the fielding and integration of this 

program NLT CY 2010. 
• (U) Electronic Cowl~ Improvement (ECMl) bY the end ofFY09. 
• (U) Situational Awareness Defense Improvement (SADI) by the end ofFY09. 
•· {U) Avionics Mid-Life Improvement (AMI) prognun by the end ofFYOS~ --- -
• (U). Other modernization programs, as required, to euure the long·tenn viabiHty . 

of the B-52 through its intended service life. 

(U) For the ALCMIACM: 

8M- ill W"f8JI8Nf 19 



• (U} Action~ The Secretary of the Air Force Wm complete ongoing sustainment BDd 
life extension progralns and initiate required service Iife·~sion programs whete 
necessary to sustain the ALCM and ACM UDtil2030 and restore required weaponS 
systems Rliability rates to design ~fication values. 

(U) Follow..on Bomber Capability: . 
• (U) Acdon: The Sccmary of the Air Force wW ensure that the Air Foree programs 

for follow-on bombers for both the B-2 and B-S2 include a dual-capable role. The 
Long-Range Strike Aerospace.PJatfonn .. X study wt11 be leVeraged to ~ore optioD$ 
for follow-on long-range bombers. 

Tanker SUJ!POI! <!J.l 
· • (U) Action: The Secreta:ry of the Air Force, will develop a long-term plan to ensure 

that a sufficient number of airborne tanker assets are available that can operate in 
nuclear, biological, and chemical environments to 111pport ~trike and reconnaissauce 
~cu. · 

Command and Control Aircraft and Mobile Consolidated Command Centers@ 
(Itt llijs:t..ction: The Secretary of the Air Force will 1\md. the ~nment, survivability. 
and modernization of the E-4B National 
Modernization ofE-4B aircraft will mcJIUOC 

'tltrAction: The Secrctuy of the Navy wm 
modmliza1~on. for B-6 TACAMO aircraft. 

(Ill "' Action: The Secretary 
Consolidated Command CeJiltel:t-
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(It Dual Capable Aircraft. '"'""''""' 
in Europe, the Secretary of the Air 

• l~~-l~dualcapableaimaft 
• fit Maintain the cunent nuclear weapon storage sites in Europe through FY04 in 

accordance with Program Budget Decision 752 (January 2003). 

Strategic We12!!n Respol!Sive C&pabillties and Regeneration Timelines (U) -

(U) The U.S. stnltegic nuclear force must be capable of readily JapOncting to political, 
military~ and teehnological changes in the security environment For thiS reason, the ·. 
United States wiD maintain a zespcmstvc capability to comp)emcDt the operaticmaUy 
deployed force. The responsive capability includes a flexible ~re. non
deployed assets, and preparations that c:nable 1he strategic nuclear force. to respond~ 
potential continsencics and to adverse political. military, and technological cbanscs. 
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(8;1Jill:B) By 31 ~ember 2012, the Navy aud Air Force J:eductions must be completed 
to comply 

(U) It is unlikely tbat a reduced version of the Cold War nuclear m:sena1 will be 
precisely the nuclear foree the United Statc:s will require in 2012 and beyond To 
evaluate options to increase the overa1J effectiveness of tbe nuclear fom: within the New 
Triad, a portfolio oflong-nmgc planning studies arc l'tqUired. 

(U) Action: USD(AT&L) will conduct the foD:owing activities: 
• (U) ln coordiDatioo With USDP, Dir., PA&B. ASD(C31), Director, I oint Stat'( 

C0l11D18Ddor, USSTRA TCOM. the Militaty Departmeats and for nuclear w&Jbead
rela~ iarues, NNSA, conduct a study to reyiew our long-term sttategic: strike 
capabilities for the New Triad (at 1~ 20 years out). This study will considc::r. 
• (U) ~gic delivery platfonns to replace Minuteman m ICBMs. Ohi9 Class· 

SSBNs. and long range bombers, as weU as non-strategic nuclear stn'kc 
capabilitieS; · - --- -

• (1J) apprOpriate weapoas for these platforms; 
~ {0) altematiy~ __ options to :replace these_nuclear~e_c.'i)iliti~ f1t_~_4_()flifc;_ ·~ __ 
• {U) options for non~nuclcar st:rike capabilities in the New Triad• and, 
• (U) ~capabilities (technology base, weapon production, ~d 

and control systems. etc~) that will be needed to support the New Triad well into 
the future. 
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(U) From this study, options for a near~tenn investment strategy for nuclear and non· 
nuclear strike capabilities will be developed as well as options for a longer-term 
strategy. A Iong-tenn investment s1:rategy is needed to provide a basis for decisions 
on R&D and infrastructure Capability for a viable strategic posture for the: decades 
ahead. The investment strategies also will address the requirement to sustain key 
industrial capabilities for the nation during period$ when acquisitiOJrrelated 
demands aJone would be insufficient to sustain the in~cture. The study results 
will ~ an input to the next NPR periodic review and wm be briefed to the Secrcfaly 
of Defense "\lpon cooiplction and not later than 31 October 2003. (Note: As 
concepts for non·nuclear stn"ke and missile defense mature. a follow-on study will be 
required to evaluate options for an integrated, long-tenn investment strategy that 
includes strike caPabilities, defensive capabi1ities and infi'astructure.) 

• ··m coordination with USDP, Joint Staft:, USSTRA TCOM, the Military 
Departments, NNS}a., and with from lead a series of studieS to 
evaluate nuclear weapon VJ,IliLVILIO 
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• ~Action: USD(Al&L). DoD Directive 3150.3, Nuclear Force Security and 
Survivability, assigns responsibility for the oversight and coordination of nucle~ 
survivability for nuclear forces to DoD 
Directive 3 

nril~vtcl1na advice and recommendations for cost
effective survivability and hardening issues to the Defense Acquisition Board 
committee for acquisition decisions. (At present, the AS$istant to the Secretary of 
Defense for Nuclear. Chemical and Biological Defense is designated with this 
responsibility.) 

Nuclear Sldlls and Trained PenoDD'A! (U) 

(U) Skilled personnel will be required to perform critical tasks to operate and maintain 
nuclear weapons safely and reliably. A number of reports cited in the NPR identity the 
erosion of critical nuclear skills and a decreasing JSumber of DoD and DOB personnel 
possessing these skills. A comprehensive assessment of critical nuclear skills in DOE 
has been conducted recently. The NPR. called for a ootnparable assessment of nuclear
skilled personnel available to DoD in the future. 

(U) Action: USD(AT &L) win sponsor a Defense Science Board (DSB) study to 
· forecast the future needs of DoD for nuciear-skilled persotmel and to evaluate the 
ability of the Department to recnm and train the nuclear-skilled personnel it will need 
for the fuzure. The Milimry Departments and DTRA win support this ·study as required 
with briefings and data on personnel. The DSB will provide a report by 1 December 
2003. . 

Nuclear Test ReadiDes! (U) 
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~ Action: USDP, in coordination with other appropriate DoD and governmental 
organizations, will: 

• 

Periodic AsygmenJ.! (U) 

(U) The NPR Report to Congress provided an outline of the New Triad stmtegy and the 
roles to be fllled by each element of the New Triad. The precise methods and detailed 
programs that will be required to make the New Triad a reality by 2012 Wl11 be 
determined through the course of policy development, planning, programming and 
budgeting within the Department. Periodic assessments will be requjred. The 
assessments will be sequenced to support the PPBS proeess and, specifically, to review 
the progress in developing and fielding the new Triad, as well as in meeting the goal of 
1; 700 to 2,200 openttionally deployed strategic nuclear forces by 31 December 2012. 

(U) Ac1ion: USDP, in coordination with USD(AT&L), Comptrolter, Director ~gram 
Analysis and Bvaluation (PA&E), ASD (C31), Chairman of the Joint Chiem ofS~ 
Commander, USSTRATCOM. and on nuclear weapon matters the Administrator of the 
National Nuclear Security Administration (NNSA)will conduct the periodic 
assessments call~ for in the Nuclear Posture Review. For the reviews a DoD senior 
steering group will be chaired by the Assistant Secretary of Defense for International 
SecuritY Policy and comprised of representatives -from the af~remenii(nie,f ---- ----- --
organizations .. The senior steering group will oversee the periodic ~iessmeots and their 
COOJcfuultion and will provide_ recommendations to the SeQJetaxy of Defense. Tbct._ 
periodic reviews will. at a minimum: 

• (U) Evaluate scenarios and assumptions regarding the risks facing U.S. national 
interests for the next five to ten years. (USDP lead} 
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• (U) Include assessments of the strategic environment affecting the U.S., its allies 
and mends. (Director~ DIA) 

• {U) Review the progress made in developing capabilities for the New Triad and in 
the integration ofNew Triad capabilities. (USD{AT&L) lead) 

• (U) ldentify limitations in current capabilities and opportunities for enhancements in 
existing and planned New Triad capabilities; (USP(AT&L) lead) 

• (U) Recommend cottective action i~ response to identified limitations of capability 
and provide mwt to the defense program guidance document, as appropriate; to 
implement programmatic improvements for the New Triad (Senior Steering Graup) 

• (U) Review the role of nuclear strike capabilities in meeting defense pQiicy goals in 
the context of the New Triad. (USDP lead) . 

• (U) Review the role of non· nuclear strike and misslle defense capBbilities in meeting 
defense policy goals in the context of the New Triad. (USDP lead) 

• (U) Review the progress to date in the reduction of operationally deployed strategic 
nuclear warheads. (USD(AT &:L) lead) 

• ~ Recommend changes. if required. to the DoD plan to achieve a force level of' 
1,700 to 2,200 warheads. (Senior Steering Group) 

Recommend to the nuclear force tes)ilOlllstVe CBJJabi.lity 

~The results of these reviews, including recommendations regarding enhancements 
of New Triad capabilities and the viability of maintaining or modifying the planned 
reductions in operationally deployed strategic nuclear weapons shall be briefed to the 
Secretary of Defense. Upon direction of the Secretary of Defense, 1he tesults of the 
reviews shall also be briefed to the National Security Council as directed by NSPD-10. 

Tracklnv NPR Implementation Acttou (U) 

(U) The Assistant Secrctaty of Defense for International Security Policy will track the 
completion ofNPR implementation actions and will be included as an infonnation 
addressee on NPR-reJated reports, including inrerim reports submitted as inputs to 
Defense !'Ianning Guidance. 

81!ll!lt!1'11 IQilf&fl 6ltif 26 



PeA Ollf!]C!tXL UJJ! &H£1 

Summary of Actions Tasked by Nuclear Posture Review Implementation Piau 

Organizational Responsibilities 
• Assigns lead for NPR impJementation to USD Policy. 

• For DoD policy and guidance for New Triad. . 
• For organizational framework within DoD to coordinate New Triad initiatives. 

DevelQJ? and Field New Triad of Strategic Capabilities. 
• Develop strategic plan to integrate New Triad capabilities. 
• · Integrate nuclear and non-nuclear strike capabilities. 

• Develop policy guidance for integration of nuclear and non-nuclear strike 
capabilities. · 

• Implement flexible, adaptable planning system at USSTRA TCOM. 
• Develop active ballistic missile defense consistent with national guidance. 
• Develop a Unified Command System (an integrated, national command and control 

system). 
• OSD (C31) will issue a separate implementation plan that integrates actions 

regarding command, control, communications and intelligence for the New Triad 
along with approved recommendations fi:om the Scowcroft Commission End-To
End Review of the nuclear command and control system. 

Sustain and Modernize Nuclear Strike; Comply with Moscow Treaty . 
• Directs nuclear force reductions to-J,800 operationally deployed strategic nuclear 

warheads in FY07 and general guidance for 1,700 to 2,200 warheads by 31 December 
2012 to comply with Moscow Treaty. 
• Directs services to retain sufficient warheads and support equipment to respond to 

unforeseen events and be able to augment (upload) nuclear warheads. 
• Provides specific timeliness goals for services to plan augmentation capabilities. 

• Documents current program of record for nuclear strike capabilities. 
• Directs long tenn pi~ to assess teplacement options when existing nuclear strike 

systems reach end-of-life. · · 

Periodic Assessments 
• Establishes responsibilities for periodic assessments of security environment, progress 

in fielding New Triad and·nuclear red11ctions. 
• Senior Steering Group for revi~ws chaire(J_b)' OSD (i\._ss!stant S~ of 

Defense for International Security Policy). - ·· 
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