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SUBJECT: Congratulations to new Colombian Defense Minister 

• Ms. Marta Lucia Ramirez was appointed the Colombian Minister of Defense on 
13 June 2002. She formally assumed her duties on 7 August 2002 following 
President Uribe's inauguration. 

• Ms. Ramirez replaces former Vice President and Defense Minister Lemus Bell. She 
is a business lawyer whose.previous governmental post was Ambassador to France. 
Biographical information is provided at Tab B. 

• A congratulatory letter has been prepared for your signature. 

• RECOMMENDATION: Sign the letter and release the transn,: ' 

COORDINATION: TAB C 

Attachments: As Stated 
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"Profile" of Martha Lucia Ramirez, new Colombian Defense Minister 
(from "El Tiempo" of 14 June 2002) 

Among her collaborators the phrase goes around that "she makes the people march like a 
militia," by which they refer to her firm hand, strong character, her demand for results 
and her capacity for work. 

An independent Liberal, Martha Lucia Ramirez de 
Rinc6n, the first woman to hold the Defense portfolio, 
participatm in the cummt government under the aegis 
of Noemi Sanin, whom she advised in the presidential 
campaign that resulted in the election of Andres 
Pastrana, although it was always said that her 
connection was not through the Colombia Yes! 
movement but rather was personal. 

Since February, this lawyer from the Javier 
University (Bogota] with specialties in business management and financial legislation 
and who studied at Harvard University, has been Ambassador to France. to which she 
departed after having worlced for almost four years as the head of the Foreign Trade 
Ministry. There she designed the 10-ycar strategic export plan, which has gained support 
from Colombian business because for the first time it had a clear long-term vision for the 
cxtcrnal sales of the country. 

Disconnecting herself ftom work was an objective she set for herself in her time at the 
Ministry, but she did not succeed in this, which is the reason she docs not sleep more than 
four hours each night - not even when she goes for a rest at her small farm in the llot 
lowland&- and additionally she worlcs out regularly in the gym, where she arrives at six 
in the morning. 

Without being a great speaker - her long interventions arc well known - the international 
commwrity recognizes her tenacity in promoting the trade policy of her country and her · 
active participation in launching the round of negotiations of the World Trade 
Organization, where she strongly opposed the agricultural subsidies of the industrializ.ed 
countries. 

Her great friendship with Robert Zoellick, the Secretary of Commerce of the United 
States [sic - he's actually the U.S. Trade Representative) and one of the strong figures m 
the Bush government, will serve her well now in broadening her contacts with the U.S. 
administration, on which depends the fate of Plan Colombia and, in no a small measure, 
that of the Defense portfolio. 
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Colombia: Unexpected Choice for Defense 
Minister 

..tfft7"'1fresident-elect Uribe selected Ambusador to France and former Foreign Trade Mlailter 

Marta Lucia Ramirez as Defense Mlniater. Many news media commentaton predicted Ramirez 

would be Defense Minister in name only, with Uribe making key decisions and setting strategy. 

However, Ramlnrz already hu helped draft a new national security stntegy and will ovenee 

reorganization of the military bureaucraey and the budgeting process. Ramirez bas file 

background and skills necessary to be a successful Defense Minister. 

A Surprise Decision 

.,..,.tfribe's selection startled defense analysts. Men still dominate Colombian politics, and 

machismo colors debate over military issues. Many observers believed Ramirez would merely manage 

the Defense Ministry bureaucracy, with Uribe establishing strategic goals. Uribe wants to focus first on 

countering the insurgency. 

Ramirez's Strong Record 

-WJR)li:ven if President-elect Uribe orchestrates strategy, he still can benefit from Ramirez's strong 

qualifications. She is an experienced politician and has presided over large bureaucracies and budgets as 

a fonner vice cabinet minister and a minister. She was regarded as a stellar Trade Minister, overseeing a 

surge in nontraditional exports in a troubled economy. Ramirez may have many of the managerial, 

planning, and political skills necessary to lobby for more Defense Ministry funds, to streamline 

bureaucracy, and to adjust military doctrine and force structure to current counterinsurgency 

requirements. 

7131/02 8:52 AM 
- . ___ __________________________ __, 



MID-'145-a:z • ~ Unexpected Choice for Defense Mlniller http://dclphi-s.dia.smil.mil/111lcl/worl .. dilp/mi~ l 4S-2002/m 145 _ 03.hlml 

2of4 

Following in Her Predecessors' Footsteps? 

~a be •Ul:CIIDful. lla1IL Laci& Rmmnrma libly .;.11 bl.WI toemulllB two telZlll 

ner .. Minis11ra. Rodrigo Uorecla Caicedo 11111 Luil Fmwmdo Rami.te1. The• men hepn 
bpn,ceu r£ ,..,mq:,q b lrtDlild lm;a IJZlller Fruideat Patrua·1 ~-[ll the 

wab af lmmili&tiq military dllfeala mn 1996 to 1991, L1cncll ml lbmi:nr& ~
lllililar)' mobility. eq,!uaim! lliqxM,lr' and cm air npp,rt, inqwowd hrtellipma,, 111d 
promat.d c:ombmed-1m11 ad inle:••iceq,ernau. Thne iqrcnellnll cbagc tlll 
ecption an 1h11 battleOeld,. l'oreq the llffotltioaaty Aimed Fm011 of Cobubi• to mwrt to 
lall.unit tactics and tn mcalmi tarorill attslm. 

J,a,NPJ't>efine Mimar-dmipa 1hmi1VJ.1111111Dto tinilh !hi.a tut. She i• n,apmn1,1e mr 
lftfflllllliq the Def111n111 MinilttJ'• unwieldy baroauc:raq,, ea1argmg the l9Clll'ity fm:ea, 
improvq Dm11Ftnanl pslicm. 1111d impfmlniag 1h11 11111CZa.J chaqn in doctrim. 
~r. llie will ha.., lo CODIJMU the OlllpJII adminiltratian'.s humlll ripts ref'orml. 
promca iutinpncy coapel'llio.n. ml lollby 1h11 Colombian CqJw and Wllllhimtm far &id 
and man: Wllllpcm. 

~ already i1 taking a::tion. /uAmbuador to Fnsx,e, .sbe· ha helped wrilli the 

aew nun.al *11ri'1 atralegy. uq cunnt Vice Delima Mlai.ltlll' OrtfJ. • her paiat 111111. 

Uribe wt Ramirel. repacted1y baft abd Orbao mmain a Vice llllfeme Minilts. Ramu 
and Ortiz hape to me lb! fin.al dnCt rl the lllrDIY ready lheltly ahr Uribe'• !raqunticm 
inAupt. . 

Ramirez and Londono 

.«rf Delitw Minilllr-dftli&rwle RllmilH wilt haw to cnllbomtedaNIJ with Dllll' b.lllri« 
adlullice Mmuar Pemllldo l.amo Hoym on mme i.uun. lbh llumz ad l.oJDD> 
m 6if**iilaced lawyaa Bl will .ad to ua t.bl!ir lldlll inuln!Juiag Ji,gll pd,lnu tlut 

haYe lllldermined calllltSimmplc:y llllli IXJll!ta1errcrill effcm. 

~ key minian 'Will hPe rml',Uibility formim, II& Nl1lmll Soc:nrity Statute 
that the Cl:ntit.utioml Chlrt Tetoed or, aJtem1Jhely, b canq 11p wilb a 1Ubtli111te. lbe 
lllllute would blTe all'1W'Cd tm PrOIIIWI« GeUlnl 11Ui the Cokntun Natiollll Nb 1D 
delie~ atli11 flmctkm ID th, mi!tuy inemmpllCUII, particu)ady CUU11 combal apntiom. 
Sun the Court ruled Iha 1-uuc:m.;tutimlll, unlma bu lpOb:n of nwiffll3 lai.5-~ 
pmadellul 11dMJf-U1• IIUlba:ity. Jlamira. llPII I..msb1o wwld haw lo mopsal,I ouay 
111di iailialiw to a-palidcal. comlilllliomt ml hmm! n,tu coq,ic:aricma. TlmJ mo 
wculdlllw I C01llllal1 inllUl ill DWdlmliq thl WOD'I jnlOll.lyum. wllidl ii mmiouly 
mrupl mi 1ubjecl to 9a:1p11. aonthnm -.tld bJ Rindutio:llry Amid FalCal or 
Clllombia nuipnll. 

UIQ.Mll'ID 

(U)IWnleMlal*r· 
....... Ram.Intl 

\SL.AllnD 

(U) bllrlorldlllJUltJa 
Mkllll•Dmll'l* 1.-dca 

tfi//NI•~ As current Ambassador to France and fonner Foreign Trade Minister, Ramirez also has an 
extensive network of contacts in the United States and Europe. Uribe quite likely hopes she will be able 
to secure additional foreign security assistance, including upgrading Colombia's arsenal and pursuing 
intelligence exchanges with the United States and Europe. In light of her background, the Defense 

7/3 Jm a:,2 AM 
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Minister-designate may be uniquely qualified to improve European and nongovernmental organizations' 
views of Colombia, especially with regard to human rights. 

A Shattered Paradigm? 

FI 7 II) Defense Minister Ramirez does not share the news media's consensus, insisting she will have as 
much influence in formulating counterinsurgency policy as her predecessors had. She is a bard~ving, 
tireless power player and a micromanager from the same mold as Unoe. Her supporters say that although 
Ramirez has no defense expertise, she is a gifted conceptualiur and planner. As a lawyer, Harvard 
fellow, and former cabinet minister, she is arguably as well qualified as Rodrigo Lloreda Caicedo and 
Luis Femando Raminz two highly regarded predecessors llllder outgoing Prmdent Pastrana. She is also 
much better prepared than current Vice President and Defense Minister Bell, who docs not have her 
experience or goal-oriented personality. 

Utibe ·s Reliance on Women in Key Positions 

(0/NF) Praidmt-*ct Uibe patty tnllll woan to handle 
difficlllt mid de11anclin, mwm,uta. In addition to 

appoiuthit Maril Lucia Rumnr& IWme Minisllr. Um, 
IIIJ1led Camlina BU"CO Fcnw, Minber. 

(OINF) Buco is t.t clqlui,r oClail rmr. Ple1ide1t Baca, 
wt» WIii llmullaillnllJDll:Y amiCOlllltadruz budliner. The 
Farap _Mimmr.-pue apem llaeut Englub and ha 
m1111 cmt&c:11 in he Uaitild staa. She 111.ao hi• tra¥eled 
811nive1jiu Bunp ud In I.ain.Anrica- inc:ludi111 
V.aezuela -wbu ii of pat illlfflllt. ta Uribe. 

(U) fonlp Mlailter
lhlp le Blln:e 

F J President-elect Uribe once said his new Defense Minister has the political skills of a future 
President. Uribe considered her for a number of different positions, including Vice President and 
Foreign Minister. 

An Individual With Great Promise 

fl f?IF) Despite her strong qualifications, Ramirez bas political baggage. As an ambitious politician, she 
often was mired in disputes with other figures in the Pastrana administration, including Foreign Minister 
Fernandez and Ambassador to Washington Moreno. Some congressional leaders regard her as 
domineering and argumentative. Even so, she has been s\KX:eSSful. Despite her disputes with Fernandez 
and Moreno, Ramirez achieved most of her goals as the Foreign Trade Minister. Political observers may 
end up ranking Ramirez as one of Un"be's best cabinet selections if she follows the activist pn:cc:dents 
set by President Pastrana's first two Defense Ministers, who made considerable progress in bolstering 
the security forces. Uribe is counting on Ramirez to finish the job they began. 

7/3 IJ02 1:,2 AM 
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SECRM"/NOF'ORN 

DEPUTY ASSISTANT SECRETARY OF DEFENSE 
WESTERN HEMISPHERE AFFAIRS 

I-02/011396-WH 

MEMORANDUM FOR ASD RODMAN 

SUBJECT: Congratulations to new Colombian 
Defense Minister 

Attached is a congratulatory letter from the SBCDEF 
to the new Colombian Minister of Defense (MOD) 
Marta Ramirez. MOD Ramirez formally assumes her 
responsibilities on 7 August 2002. 

Recommend you initial and forward to the USDP. 
(b)(6) 

Reviewed by: PDIR ~ .,-,--

LTCl(bXi> I 

SECH'f'/NOPORN 
Upon removal of attachments, 

this document becomes 
UNCLASSIFIED 

~v 11 AUG 2002 µ#-

JD 11UG .211lt£ ~-
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SECDEF WASHINGTON DC//USDP-CHAIRS// 

SUBJECT: LETTER FROM SECDEF RUMSFELD TO COLOMBIAN MINISTER OF 

DEFENSE (MOD) MARTA LUCIA RAMIREZ DE RINCON 

1. REQUEST YOU DELIVER THE FOLLOWING LE'rl'ER TO MINISTER OF DEFENSE 

RAMIREZ . 

.... OTE 

HER EXCELLENCY 

MARTA LUCIA RAMIREZ DE RINCON 

MINISTER OF NATIONAL DEFENSE OF THE REPUBLIC OF COLOMBIA 

BOGOTA, COLOMBIA 

(bX6) 

'oASD/ISA/WHA, j(b)(S)LTCOL f CNTRY DIR 

DONALD H. ROMSFELD, SECDEF 
CRC: 

UNCLASSIFIED 291634ZAUG02 
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QtJOTE 

DEAR MADAM MINISTER: 

AA ZYUW 

(PARA) CONGRATULATIONS ON YOUR RBCENT APPOIN'DmNT AS MINISTER OF 

NATIONAL DEFBNSB~ I LOOK FORWARD TO-WORKING WITH YOO TO CONTINUE THB 

CLOSE AND COOPERATIVE RELATIONSHIP BETWEEN OUR ARMED FORCES .. 

(PARA) WITH BEST WISHES, 

//SINCERELY// 

DONALD H. ROMSFELD 

mm QUOTE 

2. HARD COPY TO FOLLOW. 

l(b)(6) 
OASD/ISA/WHA, ,;., t,TCQT, I CNTRY DIR 

DONALD B. RUMSPBLD, SBCDEP 
CRC: 

UNCLASSIFIED 291634ZAUG02 
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SECRETARY OF DEFENSE 1000 DEFENSE PENTAGON WASHINGTON, DC .20301-1000 

8EP 6 -

Her Excellency 
Marta Lucia Ramirez de Rinc6n 
Minister of National Defense of the Republic of Colombia Bogota, Colombia 

Dear Madam Minister: 

Congratulations on your reGent appointment as Minister of National Defense. I look forward to working with you to continue the close and cooperative relationship between our Armed Forces. 

With best wishes, 

Sincerely, 

'}.JI- f4I 

0 011437-02 




