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RBAD AHBAD FOR SP.CRBTARY OFDEFBNSB 

Meeting with JORGE URIBE, MINISTER OF DEFENSE OF COLOMBIA 
Addressed as: Mr. Minister, Pronunciation ooh-REE-bell 

30 September 2N4, 3:00- 3:30 PM 

18 SEP 2IMU 

28-1 Oct. 

o Thia ii Minista" Uribe's tint solo office call with you; however, he visited you 
with President Uribe 22 March 2004. 

(0) Attendees: US: SECDBF, CJCS Myers, USD(P) Feith. ASD O'Connell, DASO 
Pardo-Mamer. Colombia: MOD Jorge Uribe, DCM Bernardo Ortiz, Pmonal Secretary 
Alejllldro Vargas. Counselor Juan Joee Q11intana. 

(lJ) Bamp,,und/lllue: 

(lJ) Our Stra1e1J: "EJl,cll,• SoHnlptJ + Bzpa,,btl Aldhorl*I" (NSPD 18) 

• Om current policy is wqrltjpg and mjow bipartiyn support. 
• It complements President Uribe'• "Democratic Security Strategy' and helps 

Colombia fight a unified campaign against drup al terrorism. 
• Om policy ii changmg the dnat to Colombia-from a military problem requiring 

external usistance to a polb problem Colombia can bancUe on its own. 

,(Pia Plllriolti Military Campalp 

• After great IIUCCC88 around Bogod, the Colombian military is entering areas it hu not 
seen for 40 years. The current phase targets the F ARC in its jungle IBIICtUaries. 

CU) Nepdadolll with the AOC - Paramllltarles 

• President Uribe is focusing hil military effort apinat the FARC, while pursuing talb 
to demobilize a fngmented (but powerful and dangerous) AUC. 

• 1be AUC ii splitting into '11ardlinen" involved in the drug trade, and politically­
motivated "moderates" willing to negotiate a demobilimion. 

• AUC hardliners are killing the AUC moderates in order to seize control of the taJb. 
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(U) Colombia and Venezuela 

• Recent border incidents are stoking tensions. Cluavez is manipulating the issue to 
justify arms pmchues (including Russian attack belicopten and fightm). 

• Colombia is concerned over Chavez's plans to pmchue Mig-29 tighten. 

(1J) Air Brldp Denial (ABD) Proaram 

• Since you got the ABD program nmDiug again, in August 2003, Colombia bas forced 
down 32 drug planes-17 with U.S. assistance. 

• They don't shoot the planes in the air-they force them down and then destroy them. 
• The next step ii for Brazil and Central America to wort more closely with Colombia. 

IRIJJWl The Three US llostapa 

• The hostages' location is unknown. We BR pursuing all leads, with Colombia's help. 
• SOUIHCOM is prepared to act on j(b)(1),1.4(c) I 

(U) ColomNa and GWOT 

• Uribe WU the only South American president to support OIP publicly. 
• . Colombia HIOIJDded out" a troop offer to Iraq, but made no formal offer. 
• Colombia's experience fighting nan:otmrorists is relevant to Afghanistan. We'd lib 

their MOD to agree to a mecblJrisrn to share lessons learned. 

(U) BDatenl Working Group and tr Defwe Mlnlstedal of the Amerlcaa 

• The Colombia bilateral working group will be in Medellin in October. 
• The DMA-6 ii scheduled for mid-November in P.cuador. 

(U) Article '8 

• President Uribe siped an Article 98 agreement OD 17 September 2003, after your 
penona1 intervention. Congressional ratification not requi!ed. 
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TALKING POINTS FOR SECRETAllY OJI' DBJl'ENSE 
Meeting with JORGE URIBE, MINISTER OF DEJl'ENSE OF COLOMBIA 

• Your military is doing a great job in reauerting control over Colombia's tmitmy, and 
eqjoya an impnuive approval rating (78'1,) becauae of it 

• A key strength of our Colombia policy is that it baa firm bipartisan support. 

- We want to maintain that support in any follow-on to Plan Colombia. 

• The Hill is closely following yom diacussiODS with the AUC paramilitaries. 

- Who ii in charge of the AUC now? Where am these talks beaded? 

• I hear you've destroyed 32 drug planes with the Air Bridge Denial program. 

- I'd be interested in your thoqbta on a regional IDDll*h. now that Bnzil is 
implementing its own "lhoot-down" policy. 

- Perhaps we should diacuu tbil with the Central Ama:icam at the Defente 
Miniataial, in Quito. I know they want to do more in this area. 

• What is your view on PreaideDt Chavez and the ahuadon in Venezuela? 

• I bear President Chavez wants to buy Mig-291 tighten. He already has F-16'1 • . . 

- What can he possibly want :MiG-29s for? 

• We should keep our colleagues at the Defense Ministerial fOCUled on the region's 
permeability to narcotemxistl. 

- You could help by bigbJigbdng the linb between mpni:r«I crime, drua-
1r8fficking, and tenoriarn. The Central Americans would welcome your 
lessons learned. 

- The Bilat~ral Working Group in Colombia next month is , good opportunity to 
coordinate our efforts. 

- We'd like to taJk with you about setting up a mecbamsm to apply lesSOD1 
learned from Colombia for Iraq and Afghanistan. 

• I~ il.f' ~ cft'mtl (Ofind oar line U.S. lloa1agel. 
PrWlllll by: LTC (b ) JSNWHA. l(b)(8) I ' 

IJOPtmalllM l:OJAM 





h)(q) 







(0'12614e121) Colombia: Reelection Conaenaua, 09/03fl004 Pagel of3 . 

IOO 

• 
• .. 
20 

0 

C,C,NAD!lfflM./f.fO ,.., 

09/03/2004 

I( Colombia', Pre6idat Uribe etflop broad public nppo'ft for 1d.r 
'atb,,tnulrallon and ,wlectlon. Hu 1W1«:t#o1t tllUlllbnat oontinull8 to l.ap 
1M ,,.._,, congra.,ional lnudla and II app«,n buna.stngly lik.ly tJrat . 
Urlb8 will be pen,,lttal to stand for reelection tn 2006. 

~ 8ued on Un'be'1 performmce, 60 percmt now agree with a propoeed 
imendment to allow a pn,sident to urve two tenm, according to a July­
Aupst INR Office of R.caearch poll. Though Colombiam traditionally have 
oppOIOd presidential reelection, mavority 1*1dn1 for the proposal exista 
lm'OU all aocial groupa, particularly the uppc,r and upper-middle claaes. 

67 

(U) Flpre I. Perception• of Pnsldeatill Mua....-1 or KeJ Concern 
Gtlll#,,..C,,,,_,. •aJor-clty pans (%) 

-ollffllllu -Dnis nfflcluna --cDmlplion 
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............ 

Ql'/Q/~J'///J'Q;'Q///d/~~~~1//,P~/ .... -............... 
~ Uribe'a penona1 popularity and overall job approval l8tinp ou11trip 
thole of any other Colombian president in the lut 15 years (Gaviria, 1990-
94; Simper, 1994-98; and Putnma, 1998-2002). One key to Un"be'I public 
IUppOlt is the apparent prop,as be bu made OD critical ilsuel 1hat have 
nnbd u Colombians' top concem1 for more 'than two decades: the war with 
tho perrillas, drug trafficking, and corruption (see Figure 1). Approval of 
Uribe'I manapment of these tine illllel llllpUICI that of bis inmwliate 
pn,deeeslon. Samper and Pastrana. Uribe also ii getting a bounce fiom two 
comecutive years of solid economic growth, with additional growth forecut 
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through 2005. 

(U) lnatltullonal bnwt 

~ 'Ibo decade before UnlJe's IICemion was madced by a ahmp decline in 
public &ith in national inltitudons owing to. pera1 government 
ineffectiveneu, rising lm,la of violence, and Dll'COticHelate corruptian. 
Polling bu lbown a lb'oD& link in 101De Latin American COUDtrie1 between 
the public'• overall vicwa toward democracy am.cl opinion coaccning specific 
incumbent governmenta Becauae Uribe'a achninimation bu built on the 
apparent progrw m tbe i.l8uea noted above that bepn in tho IOCODd half of 
the Putnma adminillration (aa Plan Colombia wa getting under way), the 
urban pablic'a view of institutions has become 11101e fawnblo tban durina 
the 19908 {NO Fipre 2). 
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-Allllld ... -Polloo-C.,.. 

/;1////.//,////,///~//// ............... __ 
(U) Amendment moving forward 

· ~ Following Auguat 19 appioval by a Senate committee, the reelection 
amendment now rac. cmly final approval by the Senate and committeo md 
plcmry approval by the lower chamber of CoDp,11, which it must naive 
by December IS. OrpmZed oppolitioD to the IIIIHIDdment ii dwincllina, md 
mm Un'be'a probable opponent in the 2006 election now oonccdel the 
fllTMllMlll,ent'I puup ii virtually aaund. 

CONFIDINTIALll201408H 
Allml for au P I n: 1.0. ,_ u •>• (cl) .,......,_ ........ 
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This is DISA , 
CIONHold 

FY 06 Resource Base 

Working Capital Fund 
• Telecommunlcatlons 
• Computing 
• Customer managed comm 
• Enterprise acquisition services 
Appropriated 
• Joint programs 
• White House support 
Non-DWCF Relmbursable 

OEF and OIF Support 

$1,308M 
$894M 
$841M 

$1,496M 

$1,239M 
$140M 
$248M 

• Increased satellite bandwidth 10-fold * 
• Increased fiber bandwidth 138-fold * 
• Provided secure satellite phonea 
• Forward presence with CENTCOM 
• CPA - IT plannlng, contracting, Installation 

*Fram,...el111e.a. 

Joint Missions 

• Global DoD network - voice, data, video 
• Global network operations and defense 

Director, DISA • Commander, JTF-GNO 
• Combat support data centers 

Processing up; cost down 
• C2 systems development and support 
• DISA Fleld Offices at each COCOM 
• Major acquisitions: more bandwidth and 

common network services 
• Praaldantlal / White House support 

. '.-. ' 

:- People - on board today 

• 4,978 clvlllans 
• 1,701 mllltary (847 White House) 
• Located In 24 states, 7 countries 

2 
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STRATEGY 

Close Hold 

• Sustain day-to-day operations 

• Surge for warfighting 

• Transition DoD to net-centric capabilities 

• Change workforce skills mix for increased productivity 

3 
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CloNHold 

FORCE MANAGEMENT 

./ Supports STRATCOM network C4 
mlulon 
• Force provider to Joint Task Force 

Global Network Operations (JTF-GNO) 
./increases Investment in human capital 

• Develops leaders, retains talent 
• Increases workforce technical depth 

FUTURE CHALLENGES t t =­
- Continues transnton to net-centrlclty 

• Begins follow-on Joint C2 program; 
sustains legacy 

• Plans for converged voice, data, 
video on an Internet Protocol-based 
network 

OPERATIONAL J ~ 
./ Strengthens GIG operations and 

defense 
• Oparatlonallzas network operations 

,/ Accelerates transition to a net-centric 
force 

• Funds next generation Initiatives 
• Reduces legacy programs 

INSTITUTIONAL • °;9 
,/ Allgna Balanced Scorecard and POM 
,/ Simpllfiea network planning, financing 

• Streamlines cost recovery 
,/ lmprovas management of overhead, 

Indirect costs 
• Assures full cost accountablllty 

4 
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Combat Support Computing 
Transformation Results 

CION Hold 
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293% more workload 
t I 

13.S87 

FWO FY12 F\'14 PIii PIii FYOO FV12 FYIM FWI FYIO Fm FYM FWI F'tl8 FYOO FW2 F'IM FWI 

10.000 
9,000 

UOD 
7,0IIO 

1,000 

a.ooo 
4,000 

,.000 

Z.000 
1.000 

0 

Govamment Personnel End Strength 

I -,n. .... atatf I --~ ......... 
8.0l2 

f'YtD FYII FYN FYN FYN FYGI FYIIZ FYN FYDI 

Gartner Customer Survey 
•'Bast In Cl-" 



POM/BES FY06 • 11 
ISSUES 

CIONHold 

Net-Centric Operations 

• Building a secure Internet-like DoD backbone 

- Joint C2 and common services 
- Strengthen network operations 
- Seeing benefits already in war 

• Build jointness and security into information 
technology acquisitions from the start 

• Transitioning - on the fly - from legacy 

• Bringing in new entities to join the network 

• Remain flexible to new network demands; e.g., ISR 
7 
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POM/BES FY06-11 
Summary 

CIONHold 

• DISA's POM is compliant with the SPG and JPG 

• Continuously balancing among risks 

• Transitioning from legacy 

• Moving to net-centric operations 

• 




