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llAD AHEAD l'OR SECRETARY OF DEFENSE DONALD R'UMSFELD 
COMMENTS TO NATIONAL GUARD YOUJ'R CHALLENGE PARTICIPANTS 

Date{I]me: TUESDAY, February 28, 2006; 11:00-11 :20 AM 

Locatit!: Pentagon Press Briefing Room 

BaG!J,rgand: 

• A group of 60 young people from the National Guard Youth Challenge Program will be at the 
Pen1agoD for a tour and renwb by the Secretary of Defense about the importance of good 
citizcnslrip and service to country. 

• The National Guard Youth Challenge Program is a cocnmmaity.based prosram that IC8:(is, trains and 
mentors at-risk youth so that they may become productive citizens for America's ti.ttuR. This 
award-winning program bu been n,cognizcd as ooo of the nation's most effective and cost eflicicmt 
program.t for targeting youth who are at the grcate,t risk for substance abuse, teen pregnancy, 
delinquency and criminal activity. 

• Commcn1B should bo considered OD bacqround. 

Tuaell!e: 

10:45LJD. 

11:00 LID. 

11:10 LDL 

11:15LID. 

11:20Lm. 

11:lOLm, 

12:31 p.m. 

Attachments: 

Group Arrlv11 la Pr• Briel.al Roo• 

Opealn1 remark& by Seeretary of Defense 

Q&A with Secretary of Defeme 

Pboto opportulty 

Secretary DeparCI 

Peatagoa Tour Beghu 

Tour Coodudel, aro•P departa 

NatiODal Ouard Youth Challenge Infonnation: Tab A 
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National Guard Youth ChaUeNGe 

TlaePngram 

T/f6A 

The National Guard Youth ChallcNGe Program ii a commimity-basecl program that leads, trains and 
mentan at.risk youth so that they may become productive citimu in America's future. 

I 

This awanf..winniag progi'llll bas been n,cogrrim u one of the nation'& most ef&ctive and COit 
efficient progmms for tmgeting youth who are at the greatest risk for substance abuse, Ulen pregnancy, 
dclinqumgy, and criminal activity. 

CballeNGe is a co-educational, 17-month program for 16-18 )al' old hip school dropouts. Cummdy, 
there an: 30 ChaDeNGe programs in 2S s1ates a.ud the teaitory of Puerto Rico. Corps members must be 
drug-he, not in 1r0Uble wi1h the law and hip school dropouts. 1be program consists of a S 1/2-month 
quasi-military Rcsidontial Phase and is followed by a 12-month Poet-Residmtial Pliasc. 

Prvp1ua Suceeu 

• 15% of 2003 ChalleNGc graduates received their high acbool diploma or GBD. 
• S 1% joined the work force. 
• 19% joined the military. 
• 20% continued their education. 
• Cballe,VGe 11&W1 an ·average of $109 million in juvenile correctiODI costs each year. 
• Program pardcipana donated over 3 million hours of comnnrnity ICl'Vice. 
• Nearly 62,000 teens have graduatr,d as of June 200S; thouaands more are turned away c:ach year. 
• Saves education cost of $10.$ 15,000 per youth. 
• Savca military recruiting coa1s $16,0()()"per recruit 

Beglnnlnp 

The National Guard Youth ChalleNGe Program began as a ten-s1ate pilot program in 1993 by an act of 
Congress. In 1998, following a compichensive evaluation, Congress approved the ChallcNGe JJ10sram 
aa a permanent program. Since then, the program bu grown to include thirty sites in twenty-five states 
and Puerto Rico. 

Purpoae 

The purpose of the ClialleNGe Program is to develop the life aki11s, edncatioaal levels, and 
employment potential of at-ri* youth through a structured intervention model. The ClialleNGe model 
focuses on eight core components that t.ogetber improve CO!]JI member skills and facilitam holistic 
growth. 
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In 1991 Senator John McCain and Representative Dave McCurcly oo-chand a Center for Strategic and 
International Studies (CSIS) steering commitb:e to addras the need to help unemployed U.S. high 
school dropouts .•. 30% of American youths. 

The committee recommmded that the National Ouarc:I conduct a progmm to addnsss this need. The 
National Guard Youth ChallcNGe Program received Congressional authorization and appropriations 
for a three-year pilot program under Section 109l(a) - National Defense Authomation Act for FY93. 

The Nadonal Ourd wu chOlell to host the proaram because the necessary acbool, bi1letin& and · 
institutional feeding infrutnicture were already in place. Also i- strona community ties made the 
Guard a biply visible and effective entity in many towns ICf088 the Uni1cd 8aates, involving tbolo 
who, in 1beir civilian lives, an, influential across tho spectrum of'business, education. and go'Vmmaent. . 

The pilot program purpose was to determine whether life akilla and employment potential of youths 
who drop out of secondary school could be aipificurtly improved through military·bued tJairring, 
includiq luperviaed wade experience in community service and conservation projec11. 

In FY98, 32 United States Code, Section S09 - Authori7.cd the National Guard CballcNGc Program on 
a permanent basis. Participating states provide mambing funds besi11oi11g at 25% and inCRl&Sing 5% 
each subsequent fiscal year witil a 40% matching fund wu reached in FYOl. 

Since 1993 the National Guard Youth ChalleNGe Program hu grown from 10 states to 30 program 
1itcs in 25 state& and Puerto Rico. Thirteen other states are on a list waiting federal fimcting, and many 
of the existing 1tates want multiple programs. 

The program has graduabi over 62,000 cadets. Of those graduated, 70% earned their OBD or hip. 
achool diploma. Approxirnately 20"Ai DDliat in the military, 25% enter collcac. and ss % found 
employment 

The National Guam Youth ClJallcNGe Program ia the lowest coat per capita of aimi1ar intervaltion 
programa-$14,000 per cadet compan,d 1o $46,000 for incarcemtion and $23,000 for Job Colp&. In 
addition it is the most cost effective program of its kind, saving tupaycn at least three dollm for 
every dollar spent In just one year, ChalleNGe saves $17SM in juvenile CO!ffirtions costs. 
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READ AHEAD FOR THE SECRETAllY OF DDENSB: 
HONOR CORDON AND WORKING LUNCH IN HONOR 01' TBB 

MINISTER or DEl'BNSE OF COLOMB!& 

Jl'RQM: Ma. Mary Clahe Murphy, DilectiJr of Pmloc:ol, 703-692-7160 ~ !~ 
DATE: . • . 
Tuesday, Fmu&ry 28, 2006 
ll:30Lm. 
Mall Bntrance/Secret of Defense Dining Room (3B729) 

EVENT:· . 
You have agreed to host an Honor Conlon and WOl'Dll luncb with Bia Excellency 
CmriJo Oaplna, Minister of Defe.nae of Colombia. (Read Ahead from Policy at Tab 1.) 

LIST OF PARffCIPANTS: US (8) and Colombian (1). (Lilt of Pmticipmtl at Tab 2.) 

SEQUENCE or BVENTS: 

11:30 LDL You greet Minister Oaplna curbside with an Hoaor Cordon and esccrt 
him to the dining room where be will sip your guest boot. 

You invite the Minister to join you in front of the flap forn official 
photopaph. 

Following the photo, you invite everyone to join you at the table for the lunch 
meeting. Cou.e1dlN lntnprdalio11 will h ••· (Seating Diagram at 
Tab3). . 

. . 
12:30 p.m. Luncheon meeting concludes. You esccrt'Mhrister Ospina and his 

delegation to the Mall .Enttance for their departure. 

A1TACBMENTS: 
Tab 1 Read Ahead (from Policy) 
Tab 2 Ust of Participants(~ Policy) 
Tab 3 Seating (from Protocol) 

UPON REll>VAL OF ATTACffMENT(S) 
DOCUMENT BECOMES UNCLASSIREO 
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HAIR'f\'INAl1ARN ~I 

~ 
RBAD AHEAD FOR SECRETARY OF DEFENSE 

Working lunch ~th the Hoo. CAMILO OSPINA, Miuter ofDeleme, COLOMBIA 
Addressod u: Minister OSPINA (oh-SPBBN-ah). 

~ Jflb '7 21, 1138-1245 ~ 

~From: Peter W. Rodman, A1s - °" 
"\ (U) Deslnd Oatcome: Reaffirm USG commitment to Colombia; share views on Colombia 

as a regional leader, border activities, intelligence support, and the three U.S. hostages. 

(bX1),(bX5) 

LJ 
L 

(U) Attendees: DoD: SecDef. CJCS.. USDP, ASD Rodman, ASD O'Connell. DASD Pardo-
~~~:1o use . Maurer, JS BO Rudcaheim, I J Colombia: MOD Ospina, CJCS Padilla, 

VMOD 'Sanin, VMOD Eastman, Amb Pastrana, DCM Ruiz. Army Attacb6 COL Navu. 

(U)lan•: 
(bX1) 

... Cl&ii.Hl50Pl1 a 
......... t'lllllllll '1: R. .... I lsaa. rMll).WffA 
a-- 1.-., .i (4) Dull11~ ao: 21 D1a11a 2015 
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l(6xij 

At11Cbmenta: 
TAB A- Talldng Points 
TAB B-DSD/Un"be Meeting Repordna Cable 
~ C-U.S: Fm~ Scene setla' 

TABE-Coordiaadon 

..-~, · -· · .· 12 am,a 2 
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TalJdn& Pola1* ~ 
Meetlna wltll Bon. Camilo OSPINA, Minter of Defense of Colombia 

1M UnllluJ siat.a la ,a/Idly committed to Colombia. 

• Colombia's victory over narcoterrorism is s1rategically crucial to us. 

The 8lrateglc problema In the ngion make Colombia •• ncce# all the lnON vital. 

e (b)(1),1.4(d) 

• I was delighted with the success of your recent security confermcc with Mexico, 
Central America, and the Caribbean. That is the type of leadcnhip that is needed. 

'IM dlM i8 rlght/~r a U.S.-Colombla more formal nrateglc JJ(l11Mr&hip. 

• It should cover the full range of our common interests: trade, security, etc. 

• A Free Trade Agreement would be a key pillar. 

• I will help manbal the sccurity arguments for ratification, as with CAFT A. 

I want to thank you for 'JOII' effort and sacrifice In trying to Hctn tM sqfe release o/tM 
thraU.&holtagu. . 

b DSD England pledged to Prutdent Uribe, we wUI continw to work wUh J10M to 
drlilop andfollow though on actionable Intelligence. 
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!liilRAm'WINAWA1DJ 

FROM: SBCDBF WASHINGTON DC 
TO: SBCSTATB WASHINGTON DC 

CJCS WASHJNGTON DC 
JOINT STAPF W ASHINOTON 'DC//JS// 
AMBMBASSY BOGOTA 

· AMBMBASSY CARACAS 

AMBMBASSY QUITO. 
C J 
USCINCSO MIAMI FU/SCCC/SCJ2/SCJ3/SCJ5// 
HQDA WASHINOTONDC 

INFO: DIA WASHINGTON DC 
SECDBP WASHING TON DC//DSDIUSDP/DSCA// 
SBCDEF WASHING TON DC//USDP/CHAIRS// 
SBCSTATE WASHINGTON DC//WHA ANDI/ 
DOJ WASHINGTON DC 
AMBMBASSY LIMA 
AMEMBASSY QUITO 
AMBMBASSYBRASILIA 
AMBMBASSY CARACAS 
AMEMBASSY PANAMA CITY 
AMBBMBASSY LA PAZ 
AMERICAN EMBASSY BAGHDAD 

.-mee 

SUB1BCT: DEPUTY SECRETARY OF DEFENSB MEETING WITH COLOMBIAN 
PRESIDENT URIB~ 17 FEBRUARY, 2006(U) 

1. (SI/NP} SUMMARY: lr.c;(bX:n.1>----------------., 
l(l>X1) 

[ 
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· MOD Ospina 
PMCZVUW RUEHBOAl.448 0461611-CCCC--RUEIWlf. 
ZNY CCCCC Z0C STATE ZZH 
P 15161lZ FEB 06 · 
FM AMENIASSY IOGOTA 
TO RUEHC/SECSTATE IMSHDC 
RUEIOCS/SECDIF WASHDC 
BT · 
CON fl I 9 I! NT I AL. BOGOTA 001448 
SIPDIS . 
E.O. 12958:· DEC..: 02/14/2016 
********* THIS IS A COMBINED MESSAGE********* 
TAGS: PREL, PGOV, MARR, CO 
SUBJECT: SCENESE1TER FOR VISIT OF MINISTER OF DEFENSE 
OSPINA (FEBRUARY 26-28) 
CLASSIFIED IIY: CHARGE D'AFFAIRES MILTON"K. DRUCKER; 
REASONS 1.4 (8) AND (D) -------
51.NWtY 

[(6R1) 

Page 1 
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PoµCY COORDINA]]ON IPR[ 

Sabject of Memo: Read Ahead for Meeting with Colombian MOD Camilo o.pina, 
Tuesday, Pebluary 28, 11:30 Lm. {U) ._-~ 

1-Nmnber; ~IJIM~~IJ ~, 
TltlelO!J!IUllltiOD Name Date 

PDUSD for Policy Ryan Henry 

PDAS for ISA, OUSDP Mary Beth r:.ona 

DASD for WH, OUSDP Roger Pardo-Maurer (Drafter) Feb22,2006 

PD for WH, OUSDP Caryn Hollis (Concur) Fcb22,2006 

DASD for SOLIC-CN Richard Douglas (Concm) Feb 23, 2006 

JCS-J-S DDPMA-W (BO Rudesbeim) TOY Feb23,2006 
LTC~CCSA Frb·23, 2006 
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List olPartldpmtl for Seaetar, of Ddellle Worklaa Lwh 
wftJI dae Ml*er efDelenN ~ Calomhta 

Tuelday, Jl'ebnary 28, 20N 
11:31a.m. 

Upltfd Stata D11 11#:PP 00 

1be Semtary of Defense 

Oenaal Peter Paee, Cliairman of the Joint Cuefs of Staff 

1be Hrmble Eric Edelman, Under Secret.my of Defense for Policy · 

The Honorable Peta' Roclmaa, Assistant Secretary of Defense for ISA 

1be Honmable Thomas O'C'-Gnnell, Aaaiatut Seaetary of Defeme for s~ 
Opendons 

~. Roger Pardo-Maunr, Deputy Assistant Secretary of Defenle for Western 
Hemisphere.Affairs 

Bripdia' General Prederick Raclelhetm, J-5 Deputy Director Pol-MU WH. I~ 

QplgmNe Pdellh ro 
His Excellency Camilo OSPINA, Minister of Defeme 

Ilia Excellency Heman SAMN, Vice Minister of Defense 

His Excellency lotp Mario BASTMAN, Vice Mimltm' of Defenae 

Hia Excellency Andrea PASTRANA, Colombian Ambassador to the United States 

General Freddy PADILLA de Leon. Chairman of die Joint Chiefs of Staff and Deputy 
. Commander of the Armed POJCeS of Colombia 

Mr. Jamie RUIZ, Deputy Cuef of Mission, Colombian Bmbuay 

Colonel Javier REY. Colombian Army, Army Attach6 to Wuhington DC 

1M2 

. .. 



(b)(3):10 USC 
§424 

Seefflary of Delemre llClltecl Worldnl Luadl with die 
Minister of Defmae-or CelomlN 

Tuesday, FebraarJ 28, 208' 
11:30am 

Mr.Jamicbll: 

11e 

BG ftederict Rucleshelm 
J .. 5 ~ Qief of Miuion. Colombian Brnbusy 

Mr. Ropr ParcJo.Maanr 
DASD for Western~ 

Mr. Bric E'4elman 
USD for Policy 

SecDef 

Oen Peter Paa 
Chairman 

Mr. Peter Rodman 
ASD/ISA 

Mr. Tom O'Connell 
ASD for Special Operations 

Beck Row (behind SecDef) 
Interpreter 

H.B. Hemm Sanbl 
Vice Minim of Defense 

H.B. Camilo Olphta 
Minister of Defense 

H.B. Jorge Mario Ealtman 
Vice Minister of Defenle 

General Freddy .... de Leon 
Cbahman of the JCS and 

CDKlr. of the Colombian Armed Forces 

Colonel Javier Re, 
Colombian Defense Attache 

Back Row (behind Minister) 
Interpreter 
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2/27/2006;-8:35 AM 

RBAD AHEAD POR SECRETARY RUMSnLD 
UMARICS AND Q&A TO THE BOOV.IR INSTITUTION . 

PIWQw: Tuesday, Februmy 28, 2006; I :OS -2:00 p.m. 

. . 

LogtlH: 'Willard lnterContmmtal Hote~ 1401 Penmylvanla AYalue 
Contam: Noel Kolak· - (202)572-3957 - Hoover DC Office 

lederrerut~ 
• You will deliver remarks and respond to questions during the Hoover Inst1tudon's 

Board_ of Ovcnccr's Amua1 Waahington Meeting. 

• .1bia is the third tima you have addressed the Hoover Board's Wuhington 
Meeting. You last addressed the sroup on 2/28/2005 to offi:r some ofyo111 
thoughts on the tub ahead Jn the struggle between &c,edom and mmantsm. 

• Other noted speakcn during the 2-day conference include: POTU& VPO'IUS, 
Stephon Hadley, Allan Hubbard, Energy_ Secretary Bodman, Ioshui Bolton 1111d 

. Victor Davis Hanson. SeeAgmda(TABA) . 

,,,..at: 
• When you arrive at I :OS, )'OU will be grec,tcd by Hoover Inititute Dim:tor, John 

Raillan and Ms. Claudia Morgan and escorted to 1he Ballroom. 

• When you aaive at the Balhoom, gueau will_ be seated in rows at tables al will 
just have c:omplctod lunch. 

• Hoover's new Chairman of the Board of Oveneers, Mr. Peter Bedford (Bio - See 
TAB C) will imroduce you to the seated pcm at I :10 p.m. You will make 
remllb (-10 min.), followed by Q&A u time pcrmitl. 

• You will speak tom a podiam with a fixed microphone. and proctor YOW'. own 
questions. Wh'eleu bandheld mies will be on band for the audimce's qucsti~. 

• 0MB Director Ioshua Bolteo's tclll8Eb will follow yours and arc scbcdulocl to 
begin promptly at2:00 p.m. 

All4Na= 
• - 27S Members of the Hoover lnstitu1c's Board of Ovmecrs and their guests. 

. • See attached list ~f att~. (Note: George Shultz will NOT be in attm:Jmce) 

Media: 
• Event is CLOSED TO MBDIA. Your ranarka and Q&A an, OFF THE RECORD. 

However, there may be man.hen of the media in attmdance u Hoovar manbcrs. 



•• -= 

2127/2006; 8:35 AM 
CONTINUED 

Jlmellle: 
1:05 p.m. Arrive W'dlud InterCoatinmtal Hotel Greeted by Hoover Board 

Chairman Kurt Hauser and Ms. Claudia Morgan. Walk to Ba1Jroom. 

I :10 ·Escorted to podium by PA Advance.. 

1 :12 Brief introdueticn by Peter Bedford. 

1:15 SECDEF REMARKS (-10 min.) 

- 1 :25 Q&A with Hoover Board of Ovcneen members as time permits. 

2:00 Farewells u appropriate. Depart Wi_llanl IntcrContinmtal. 

Atpcbpeatl: 

TAB A: FINAL Conference Agenda 

TABB: List ofattmk,es 

TAB C: Bio of Mr. Peter B. Bedford, Chairman of the Bomd of Ovcneaa 
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• TA&f> "'~ I 411.. Winter Board Meeting 
Washington, ·oc 

February 28, 2006 
· Tuesday Afternoon Acceptance List 
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Pet~t B. Bedford 

Mr. Bedford wu selected by the Hoover lnatitution'1 Board of Overseen to serve 
as ks Chairman in 2005. 

~ 

Mr. Bedford bas been Chairman oftbe Boan! of Bedford Property lnveston, Inc. 
since May 1992 and Chief B:xc:eulive Officer since November 1992. Mr. Bedford 
has been enpged In the commercial real eatatc busmeu, primarily in the Western 
United States, for over 40 years and has been rcapomlble for the acquisition, 
ownership, development and mmagemmt of an aggregate of over 26 million 
square feet of induatrial, office and retail properties, as well as land, in 14 ~ 
Mr. Bedford saves on the board of c:liRcton of Bixby Ranch Company, a NII 
escate investment company, and is an advisor to First American Title Ouanatee 
Co.,a title llllUl'IIICC company. Mr. Bedford is the teeipi.mt of numerous awards 
rccosnmns his contribution& to the real estate industry and scrves aa a governor of 
the Urban 1-d Foundation. His previous experience also includes se.-ving oo the 
board of directors of the Bank of America from 1986 to .1999 and on the~ of 
Kaiser Aluminum & Chanical Company ftvm 1980 to 1986. He bas serwd as 
Vice Chainnan of the National Realty C.0,,,mittee and of the Hoover lnstitulion 
and as Chairman of the Real EDte Advison' Board of the Wharton School of 
Bwnoesa. Mr. Bedford received his B.A. in F.conomics fiom Stanford Univcnity. 




