


























Item 6 (1 of 3) 

(S.l Clarify the assumption•·-. inade about the security situation, and 
establish processes for :asse.ssing changing circumstances, and 
managing Afghan expectati~ns. 

Response: 

• Friendly Facts and Assumptions 
- ANSF must be sufficient to. disrupt threat and deny insurgent safe havens. 
- ANSF m·ust ·geographically, replace the US and Coalition maneuver force 

footprint. 
- · ANSF must protect population throughout the entire country. 
- . · ANSf must possess an Inherent combat support and combat service support 

capability. 
- ANSF must enable the Afghan Govem,nent to expand the governance to all 

provinces. 
-- ANSF must be able to "live among·the people" to gain public support. 
- ANA wll ~_, ... 11'11,, 

- I (b)(l) 

r support to Afghan until capability is established. 
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l 'tm 6 (2 of 3) 
• Threat assumptions 

(b)(l) 

•. 
. . 

• . CSTC·A maln~lns a cr;,nsl1.tent and comprehensive process for assessing 
the-development.of the AN.$f that Is ho-rlzontal in terms of function and 
vertical in our ability ·10 assess the leadership from the Ministerial to 

·· battalion level. ·. 

• 

1, .. 

The plan for grQwth of.:the. ANSF remains situation dependent. Semi-annual 
reviews oftha ANSF force;structure wlll .-_be conducted in Feb&Aug to 
validate ·_requirements bas~d-·on the current threat. The winter assessment 
wiH infonn·the ·IRoA MOD/MOl·solar-year programmatic cycles which are 
being developed ·now. It Is :"key that the IRoA be an integral part of this 
assessment process. . 
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Item 7 (1 of 4) 

'Isl. Provide greater detail on what the proposed force laydown looks 
~ like. . . ., 

Raspo.nse: 

• 
11 • . ANA Cornbat Battalion , 

Combat Capability 
I 

. 
A~A Strength by 201·0 1(80k) 49 
12 ISAF Combat Battalions (Equivalent) 18 
Expansion of Afghan Govemance and protection I 11 
pop lation (CO _ Doctrine) 

~ 

Total Combat Battalions Equivalent Requirement 78 
I 

Combat Enabte·rs & Sustainn1e.nt 

Engineers, Artillery. CSS/CS Bns I 

(b)(l) 

Garn.son Support. Institutional Capacity and 
Ca_pabihty shortfalls 
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ANA Growth from SOK to 122K Structure 
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Forces to Address Capability Gaps 
• Combat Forces 

-26 Infantry Battalions 
-5 Corps Artillery Battalions 
-5 Quick Reaction Companies 
-3-Commando .Battalions 

• Expanded Air :Corps 
-Battlefield moblity 
-Airborne ISR and Light Attack 

• 5. Corps Engineer Battalions 
• Institution Capacity Increase 
• 5 Garrison Support Units 

Item 7 (2 of 4) 

FacUities to Enable Forces 
• 5 Brigade Garrisons 
• 16 Kandak-size~ Camps 
• Additional Commando, Engineering Battalion. 

and Forward Ot.,eratiog Bases 
• Warehouses (Class· I, II., JV, VII) 
~ Fuel Depots · . 
• 201 st Corps HQ move to Gamberi Garrison 
• Gamberi Garrison Regional Military Hospital 

Equipment to Acquisition Obiective Funding (SK) 
• Organizational Clottling and Items of Equipment 
• .Personal and Crew Served Weapons 
•Trucks 
• Armored Fighting Vehi?es 
• Artillery Pieces 
• Engineering Equipment . 1 

• Tactical Communications Equipment 

......... --· 
ANA SOK to 122K 

Growtll -Structure FY10 FY11 - FY12 Total 
ln1ia$tructure 1,178,581 43:2.720 1.611,301 

Equipment/Trans 1~048.937 109.199 55,769 1,213,905 
Training and Ops 90,822 126.837 124,731 342.390 

I Sustainment 203,809 135,697 69,436 408,942 
' • Helipad Equipment Total ANA 2,522,149 8°'453. 249,936 -3.576,538 

• Medical Equipment 
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·. ltim 8 (1 9f 1) ·· .··. 
·~ Assess the return on ini,°estrnant in terms of tlmeline and expected 

Impact for u~·s. and lntematlonal Security Assistance Force 
presence. 

• • 

., . 
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s . · grows andi~atu s, we expect their expanding 
capabilities to dlrect_ly iftJ~ct the enemy's ability to operate. Over 
time w• anticipate the n,ec.1 for l1SAF ·troops will decrease. 
However, it is too early ;-to-develop timelines or projected ISAF 
force structure requirements. 
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Item 9 (1 of 1) 

~Highlight enduring requirements for international coalition support 
totheANSF. . 

.. Response: 

• 

•· 

• 
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(b)(l) 

ANSF win also requlre:.continued training assistance through the 
mid-term. 
ANSF: wlll require e~rnal fiscal support of approximately $3.1 B 
per year to sustain a 122K ANA and 82K ANP (In FY10 dollars) . 
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Cornbined Security Transitaor~ Comrnand ,, .Afghanista n 
-----\ -~-...... ·'- .;. 

ltetn 10 (1 of 2) . 
"' . ~ ,. . ·" •: . t_, .. .) . \, 

-~ Articulate a vision for reformlng\~e Afghan National Police (to Include defining the 
national/local balance) and set a scheclule to ree~alu~tlng fts force structure. 

Response: 
. ~ 

• CSTC-A continues ~o support the DeP.c!rtment of State and Joint . ·, . 
Co'!"dlnatlon- and Monltorl,g ~oard (JCMB) leads on policy reforms for the 
Ministry of Interior and the' ylsaons for the organization . 

• 
..... 
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- - ~ , an partners -ip ~h the State Dept, EOPOL ~nd the IC. has assisted 
the MOI In d.,ve oping a restructure plan that is awaiting Presidential Karzal's 
approval. The plan realign~ functions to minimize opportunities for corruption 
while maximizing operational effectiveness and ensuring proper financial 

. management. This coinciqes with. MOl l.eadership changes when necessary. 
The near-tenn focus for ANP bottom-up reform is to train •. develop and 
~rofessionalize the existlng force structure. Focused District Development 
{FDD,) will continue to reform Afghan Unifonned Police, completing the reform 

· by end of FY12 (assuming Police Mentor Teams are resourced to the required 
levels by early FY2009). · 
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Item 10 (2 of 2) 
.. 

· • (It CSTC·A ob~ervations continued: 

- Current FDD efforts have demonstrated that a reformed, professiQnal poHce 
force, properly trained and· equipped, can properly execute its duties while 
sign.lficantly reducing civlll~n casualties and other co11$teral damage. 

- ANP will realign to the sv1·3a7 Tashkil (organizational structure) by early.FY 
2009. The composition is:-.20 Battalions of Afghan National Clvfl Order Police, 
and the remainder of the force a~igned to lo~I poHce districts. provincial 
-~olice·, Border Police Batt~.Hons, C2 structure, and other,specialty police. 
Once in this structure, areas with refofn1ed ~.olice will begin to be assessed to 
determine what the current structure with reformed police districts is·capable 

. of- . 
- Given the·.pace of reform, constrained by PMT manning shortages, FOO and 

other reform programs will ·::not ·have: progressed sufficiently to make an 
informed assessment untHlNET.late 2010. 

-- To help combat conuption we are also assisting in -executing rank·refonn, pay 
reform1pay parity. electronic pay system, electronic funds transfer, 
i~entificat1on cards, and biometrics. 
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