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Threat assumptions

"

CSTC-A maintains a comiétem and comprehensive process for assessing
the development of the ANSF that is horizontal in terms of function and

vertical in our ability to assess the leadership from the Ministerial to
“battalion level. ;

The plan for growth of the ANSF remains situation dependent. Semi-annual
reviews of the ANSF force:structure will be conducted in Feb&Aug to
validate requirements based on the current threat. The winter assessment

~ will inform the IRoOA MOD/MOI solar-year roir:mmatlc cycles which are

being developed now. It is key that the IROA

an integral part of this
assessme_nt process. A
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‘Combined Security Transition Command - Afghanistan

ltem 7 (1 of 4)

\(S)\I:rovlde greater detail on what the proposed force laydown looks

- like.
Response:
Combat Capability ! ~ | ANA Comnbat Battalion

ANA Strength by 2010 (80k) 49
12 ISAF Combat Battalions (Equivalent) 18
Expansion of Afghan Governance and protection 11
population (COIN Doctrine) ; | »
Total Combat Battalions Equivalent Requirement 78

Combat Enablerg & Susizinment
Engineers, Artillery, CSS/CS Bns

Garrison Support, Institutional Capacity and
Capability shortfalls
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:.Comined Security Transition Gommand - Afghanitan

ANA Growth from 80K to 122K Structure &3

item 7 (2 of 4)
Forces to Address Capability Gaps Facilities to Enable Forces
« Combat Forces » 5§ Brigade Garrisons
—26 Infantry Battalions * 16 Kandak-sized Camps
-5 Corps Artillery Battalions « Additional Commando, Engineering Battalion,
-5 Quick Reaction Companies and Forward Operating Bases
-3 Commando Battalions » Warehouses (Class |, |l IV, ViI)
» Expanded Air Corps * Fuel Depots -
~Battiefield mobility ' * 201st Corps HQ move to Gamberi Garrison
-Airborne ISR and Light Attack » Gamberi Garrison Regional Military Hospital
« 5 Corps Engineer Battalions
« Institution Capacity Increase
« 5 Garrison Support Units
Equipment to Acquisition Objective Funding ($K
» Organizational Clothing and ltems of Equipment
»_l;reurzko:ai and Crew Served Weapons Bt s
X . ‘ Growth Structure| FY10 FY41 FY12 Total
» Armored Fighting Vehicles nfrastructure| 1,178,561| 432,720 1,611,301
* Artillery Ploces Equipment/Trans| 1.048.937] 109.199] _ 55,760] 1,213,505
« Engineering Equipment » Training and Ops| _ 00.822| 126,837| 124,731|  342.390
» Tactical Communications Equipment - Sustainment| 203,808 135,697| 60,436| 408,042
* Helipad Equipment Total ANA|2,522,149] 804,453] 249,936 3,576,538
» Medical Equipment
17
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Y Command - Afghanistan

ltem 8 (1 of 1)

\(S) Assess the return on investment in terms of timeline and expected
impact for U.S. and Intematlonal Security Assistance Force
presence.

Response:

grows and:matures, we expect their expanding
capablhtles to directly impact the enemy’s ability to operate. Over
time we anticipate the need for ISAF troops will decrease.
However, it is too early to develop timelines or projected ISAF
force structure requirements.



| Combined Security Transition ‘,::m mand - Afghanistan
n:'e:m 9 (1 of 1)

Highlight enduring requirements for international coalition support
to the ANSF.

- Response:

« ANSF will also require contmued trainmg assistance through the
mid-term.

« ANSF will require external fiscal support of approximately $3.1B
per year to sustain a 122K ANA and 82K ANP (in FY10 dollars) .
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ltem 10 (1 of 2)

1S) Articulate a vision for reforming the Afghan National Police (to Include defining the
national/local balance) and se

Response: .
'« CSTC-A continues to support the Department of State and Joint

Coordination and Monitoring Board &%MB) leads on policy reforms for the
Ministry of Interior and the visions for the organization.

a schedule to reevaluating its force structure.

-A, in partnership with the State De;')\t, EOPOL and the IC, has assisted
the MOI in developing a restructure plan that is awaiting Presidential Karzai's
a%proval. The plan realigns functions to minimize opportunities for corruption
while maximizing operational effectiveness and ensuring proper financial

- management. This coincides with MOI leadership changes when necessary.

— The near-term focus for ANP bottom-up reform is to train, develop and
rofessionalize the existing force structure. Focused District Development

FDD) will continue to reform Afghan Uniformed Police, completing the reform

by end of FY12 F@ssuming Police Mentor Teams are resourced to the required
levels by early FY2009). '
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ltem 10 (2 0f 2)

(8) CSTC-A observations continued:

Current FDD efforts have demonstrated that a reformed, professional police
force, properly trained and equipped, can properly execute its duties while
significantly reducing civilian casualties and other collateral damage. _
ANP will realign to the SY1387 Tashkil (organizational §tructure? by early FY
2009. The composition is: 20 Battalions of Afghan National Civil Order Police,
and the remainder of the force assigned to local police districts, provincial
police, Border Police Battalions, C2 structure, and other specialty police.
Once in this structure, areas with reformed police will begin to be assessed to

d?termine what the current structure with reformed police districts is capable
of.

Given the pace of reform, constrained by PMT manning shortages, FDD and
other reform programs will not have progressed sufficiently to make an
informed assessment until NET late 2010.

To help combat corruption we are also assisting in executing rank reform, pay

reform/pay parity, electronic pay system, electronic funds transfer,
identiﬂcatl)c,)n cards, and biometrics.






