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July Seprem Novemljanuary March May  July  Septem Noveml Januan March May

1) WS Task Name Duration Predesessors Start Finish Sucessors Resource Names nuanyMarch May  July  Septem Noverd January Masch May
23 1552 Develop initial S5P org structure 10days 28 Thu 5/14/15 Wed 31,3032
52715
30 12553 Develog initial space management 10 days. 29 Thu 5/28/15 Wed 47 Rodney Dusham, degge Ellison
plan 10115
31 12554 Define Target Onboarding Process 10days 29 Thu S/28/15 Wed 0
610115
32 12555 Define SOLC/ATSM Service 10days 29 Thu 5/28/15 Wed 40
Processes 81015
3 12556 Define Support Processes B0 days Thu 5/14/15 Wed
92115
34 1255560 Logistics 10days 28 Tnu 514715 Wed 35 =
SETG L
35 1255612 Finance Indays 34 Thu 62515 Wed £
T8IE
36 125563 HR/Manpower 10days 35 Thu 79015 Wed 7
TN
37 125564 Contracts 10days 36 Thu 772315 Wed 38 .
8515
3@ 125565 Physical and Personnel Security 10 days 37 Thu 876715 Wed EE] &
81915
3/ 125566 Administration 10days 38 Thu B2IVTS Wed 20
wens
40 1256 Define Drganizational Structure and  15days 39,3132 Thi 93015 Wed a7 -
HR Plan 9235
N 53 Develop Target Technical Architecture 15 days 24 Thu SF15 Wed 42,207,150,164,171 -
512715
42 1258 Generate Service Calalog 10days 4 Thi 5/28/15 Wed 45
6110115
42 1259 Develop Cost Maode! 20days 41 Thu 7A6/15. Wed 44 5]
12015 1
44 12510 Develop [nitial Rate Sheet 20days 43 Thu B13/15 Wed 45 —
w915
45 1250 dentify Startup tosts T0days 44 Thu 9110015 Wed 46 =
923Nk
45 12512 Plan to Modily Cantracts SOdays 244245 This 324115 Wed 10,47 -
124215
47 12513 Develop Enterprise Transition Plan 15 days 46,4030 Thu 124315 Wed T
{ETPY 12423015 l
43 12514 Implement ETP 360 days 47 Thu Wed Al
1M4Ns  ShanT
43 13 Current Onboarding in Progress. 199 days Frid/3ns  Wed
176716
50 134 Current 144 days Fridf3rs  Wed
2115
51 1310 DSCA 1o EITSD On-Boarding 88days 14FS+18days Fii4/3115  Tue B/4/15355
52 1302 PFPA On-Boarding dddays VAFS+1Bdays Fridf3Ns Wed 455
/3ns
53 1303 15 te [TA {Phase 1) On-Boarding 132 days 14FS+30cays Tue 2115 Wed 555555548 days =
1072015
54 132 Pending 179 days FrisNans  Wed
11616
EE EA DLSA to EITSD On-Boarding dddays 5355eBdays Fri3MN5 Wed §55,5655428 B
mns days, 58
56 1321 Do0EA OneBoarding 132 days 5555+16 oays Wed 610715 Thy T55.5755+7 days
12110415
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1) WS Task Name Duration Predesessors Start Finish Sucessors Resource Names nuanyMarch May  July  Septem NoverdfanuaryMasch May  July  Septem NovemljanuaryMarch May  July  Septem NovemdJanuary March May  July  SeptemNow
EMBEMBEMBEMBEMBEMSEEMEEMBEMBEMBEMBEMEBEEMBEMBEMBEMBEMBEMBEMBEMBEMBEMBEMEB E
57 1323 DoleiG On-Boarding 132 days 5655+7days  Frid/1®15  Mon 855
1225
8 1324 15 (phase 2) On-Boarding 135 days 55 Thu 772715 Wed 5
161E
38 14 Service On-Boarding 632 days Tue 3/10/15 Wed
897
60 141 Implement Asset Management 132 days M Thu S£28/15 Fri -
1S
a1 142 CND Predecessor 50 days Thu 5/28/15 Wed
B/5/15
62 1421 Firewall Implementation Flan 50days 41 Thu 5/28/15° Wed ——
B/5015
61 1422 Network Traffic Analys's for Flrewalls 50 days 41 Thu S/28/15 Wed —
8/515
64 1423 Credential Management User / SOdays 41 Thu 5/28/15 Wed S
ices 5115
& 1414 Patehing 55F Services S0days 41 Thu 5/28/15 Wed 139,145,153,168,18 —
8515
6 1425 Access Control Services SOdays 41 Thu 5/28/15 Wed 3
8515
6 1416 1D Management SOdays 41 Thi S/28/15 Wed A
BIS/15
68 1427 A Traning S0days 41 Thu 5/28/15 Wed z
/515
69 1428 Certification and Accreditations ¢/ S0days 41 Thu 572815 Wed 139,145,153,168,18 pa—
Auditing / Reparting 8515
0 143 S5P CND Engineering Tasks 632 days Tue 310/15 Wed -
a7
FAR CER CHD I0C Odays  153,168,180,1¢Wed 5/4/16 Wed T8 r.sn
5406
72 w432 CNDFOC Ddays  135,141,162.17Wed 8/917 Wed + B/
a7
73 1433 Attack/Sense/Warning 100 Ddays  153,168,180,1Wed 5/4/16 Wed ?.S‘N
504016
74 1434 Course of Action (COA) 10 Odays 103108127 Wed 10/7/15 Wed + 1007
NG
5 1435 indications and Warnings (I%W) 10C  Ddays 218,113,133 Woed 2/10/16 Wed 2 210
21016
76 14316 informaticn Assurance (IA) Education Ddays 71 Wed 3/4/16 Wed W TS/
and Training Awareness (ETA}IOC 5/ane
CEI E Infocan 1GC Ddays 127 Wed 1007715 Wed . 1007
WIS
78 1438 Red Team 10C Odays 210,119 Wed Wed + 1203
1273015 1230115
9 1433 Siruational Awareness (54) 10C Ddays 139,153,180, 15Wed 2/10/16 Wed ‘.‘_mo
21016
80 14310 Wulnerability Analysis and Ddays 22685 Wed 2/10/16 Wed 133 v 210
Assessments (VAA) 10 21016
a1 §4an LA Vuinerability Alert (LAVA} I0C Odays BB Wed 8/5/15 Wed +f B/S
BI5A15
82 14312 Current Tier 3 Capabilities that can 335 days Thu 5/28/15 Wed
quickly consolidate under existing 976
Tier 2
3 143921 Vulnerability Scanning (ACAS) 335 days Thu 5/28/15 Wed
916
8 w43z Designate Emerprise Security  Sdays 41 Thi /2815 Wed 85,87 b
Center &/3115 ]
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EMBEMBEMBE B BEMBEMBEMBEMBEMBEMS EMBEMSBE BEMBEMBEMBEMBEMBEMBEMBE
85 1431212 Stzndargize procedures 30days 84 Thu 6/4/15  Wed 86 -
7415715
8 1431213 1cC Odays 85,6559 Wed 8/5/15 Wed 71,79,80.81 piSvA
8/5/15
87 1431204 Ensure netwaork path 60days 84 Thu 6/4/15  Wed 88,89 =
BIZ6/15
88 1431215 Re-home endpoints. 90 days 87 Thu 8/27/15 Wed 96,21
12430715
85 1431218 Consolidate scanning devices 60 days &7 Thu 8/27/15 Wed 92 =
11718415
90 1431217 Consolidate reporting 30days 88 Th Wed 92
12/31/15 270716 }
91 1431218 Analyze and re-tune 18C days 88 Thu Wed 92
123ns  8e ﬂ
92 1431213 FOL Odays 89,9031 Wed 9/7/16 Wed 72 ¥ 9/7
G£7116
93 143.22 Incident Response 125 days Thu 5/28/15 Wed
11718715
94 143.92.2.1 Incident Analysis 125 days Thu 5/28715 Wed
11718415
95 1431221 Designate Enterprise Too! Sdays 41 Thu 5/28/15 Wed 97,58 =
6/3715 \i
96 143.12.2.1 Standardize processesand 120 days Thu6/4/15 Wed
procedures. 11718715
97 1431221 Cioseout and reporting 30days 95 Thu 6/4/15  Wed 99 S
process 7415/15
98 143.12.2.1 Remediation 30days 95 Thu /4715 Wed 99 '—,
745015 i
9% 1431221 Establish iegal sufficency  90days 5798 Thu 7716715 Wed =
11718415
160 1331222 Forensics 50 days Thu 5/28/15 Wed
875715
101 1431222 Designate Enterprise Too! Sdays 41 Thu 5/28/15 Wed 102 hd
6/3/15
102 1431222 Standardize processesand  30days 101 Thu 6/4/15  Wed 103 —
procedures 7/15/15
103 1431222 jelo Odays  102,65.69 Wed 8/5/15 Wed 104,74 “TBAS
8/5/15 I
104 1431222 FOC Odays 103 Wed 8/5/15 Wed +BS
8/5/15
105 143.12.23 Reverse Engineering 50 days Thu 5/28/15 Wed
875/15
106 1431223 Designate Enterprise Too! Sdeys 41 Thu 5/28/15 Wed 107 T
6/3/15
167 1431223 Standardize processesand 30 days 108 Thu 8/4/15  Wed 108 o
arocedures 7/15/15
108 1431223 oc Odays  107,65,69 Wed 8/5/15 Wed 109,74 B/S
875715
163 1431223 FOC Odays 108 Wed 8/5/15 Wed < B/S
8/5/15
10 143.12.24 Cyber Fusion/CI Support 50 days Thu 5/28/15 Wed
875/15
1M1 1431224 Standardize processesand 30 days 41 Thu 5/28/15 Wed 113 T
procedures 748115
112 1431224 Establish [ccation 30days 41 The /28715 Wed —
785
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112 1431224 oc Odays  111,6569 Wed 8/5/15 Wed 75,114 TR
8/5/15
114 1431224 FOC Odays 113 Wed 8/5/15 Wed +'B/S
8/5/15
115 143.123 Blue Team 335 days Thu 5/28715 Wed
9/7/16
116 1431231 Designate Enterprise Toolset  Sdeys 41 Thu 5/28/15 Wed 17 T
673715
117 1439232 Standardize processes and 30days 116 Thu 8/4/15  Wed 118119 —_—
procecures 7/15/15
118 1431233 Rescale/Right size Toglset 12C days 117 Thu 7/16/15 Wed 118 =
12730415
113 1431234 j(ed Odays  117,118,65.69 Wed wed 120,121,71,78 1243
12430715 12430415
126 1431235 Censolidate reporting 30days 119 Thu Wed 122 e
12531715 2410718
121 1431238 Analyze and re-tune 18C days 119 Thu wed 122 -
12/31/15 97116 i
122 1431237 FGC Odays 120,121 Wed 9/2/16 Wed 72 V97
9/7/16
123 143.124 Qrders/reporting/tracking/trend 275 days Thu 5/28/15 Wed g
analysis 6/15/16
124 14.3.12.4.1 Designate Enterprise Toolset  Sdays 41 Thu 5/28/15 Wed 125 4
€/3/15
125 143.124.2 Standardize processes and 30days 124 Thu 6/4/15  Wed 126,127 -
procedures 7415/15
126 143.1243 Rescale/Right size Toslset 60days 125 Thu 7716715 Wed 127 = |
1077715 |
127 1431244 j(eld Odays  125,126,65.69 Wed 10/7/15 Wed 128,129,71,74,77,7¢ A xtia
19715
128 1431245 Censolidate reporting 30days 127 Thu 10/8/15 Wed 130 R
11418715
129 143.1245 Analyze and re-tune 180 days 127 Thu 10/8/15 Wed 130
6/15/16
120 1431247 FGC Odays 128,729 Wed 6/15/16 Wed 7z eNSs
5/15/16
131 14343 Tier 2 Capabilities to eventually 422 days Tue 3/10/15 Wed v
move to JRSS 10/19/18
132 143.131 P-intrusion prevention system 186 days Wed 2/10/16 Wed
{IPS)/D-intrusion prevention 10719416
system {IDS)/Full packet capture
123 14313104 16 Odeys 80,6559 Wed 2/10/16 Wed 134.71,73,75 W20
2/10/16
134 143.13.1.2 Rehome subscriber circuits if not 180 days 133 Thu 2/11716 Wed 135 5
MAN/WAN 10/19/16 |
135 1431313 FGC Odays 134 Wed Wed 7z J10/18
10/19/16 10719716
136 143132 Large Scale Data Analysis 39C days Tue 3/10715 Mon
Capabilities (NEW) 975716
127 143.13.21 Analyze potential soluticns and 30 days 14 Tue 3710715 Mon 138 A
build requirements 4/20/15
decumentation
138 143.13.2.2 Procure and Build 18C gays 137 Tue 4721715 Men 139 p4
12428715
123 143.13.23 16< Odays  138,65.69 Men Mon 14079 2
12/28/15 12728015
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D WES Task Mame Duration Predecessors Start Finish Successors Rescurce Names nuarybarch May  July  Septem NovemijanuaryMarch May  July  Septem Noveml)anuaryMarch May July  SeptemHovemljenusryMarch Bay  July  Septem How
EMBEMBEMBEMBEMBEMBEMEEMBEMBEMBEMBEMBEMS EMBEMBE BE BEMBEMBEMBEMBEMBEMBE
143 143.13.24 Censotigate data inte central 18C days 139 Tue 12/2%415 Man 141 hd
database 9/5/16 l
141 1431325 FoC Odays 140 Men 9/3/16 Mon 72 &79/5
9/5/16
142 143.13.3 Network Traffic Analysis, 39C days Tue 3/16/15 Mon
Modeling & Simulation 9/5/16
143 143.1331 Analyze potential soluticns and  30days 14 Tue 3/10/15 Men 144 o -
build requirements 4/20/15
decumentation
144 143.1332 Procure and Build 18C days 143 Tue 4/21715 Men 145 -
12/28/15
145 143.1332 j(o18 Ddays  144,65.89 Men Mon 146 o 12421
12/28/15 12428415 l
145 143.1334 Consolidate datainto central  18C days 145 Tue 12/2%/15 Men 147
database 9/5/16 l
147 1431335 FGC Odays 146 Mon 8/3/16 Men &9/5
§/5716
148 143.14 Cansolidate Existing Tier 2 632 cays Tue 3/10/15 Wed
Capahilities Together 8/9/17
143 143141 Host Based Security System 485 days Thu 5/28/15 Wed
{HBSS) as17
150 143.140.1 DGesignate Enterprise EPC Sdays 41 Thu §/28/15 Wed 151,152 4
873115 l
151 1431442 Stendardize procedures 30days 150 Thu 6/4/15  Wed 153
7415/15
152 1431413 Rescale/Build Enterprise EPQ 60days 150 Thu &/4715  Wed 154,153 -
826/15
152 143.14.14 16C Odays  151,152,65.65 Wed 8/26/15 Wed 155,156.158,183,71 i
2/26/15
154 143.1415 Ensure networ path 60days 152 Thu 8/27/15 Wed 155,156,158
11/18/15
155 1431418 Integrate Linux and MAC 90 days 154,152 Thu Wed 159 4
11419/15 3/23/16
156 1431417 Re-home endgoints. 90 days 154,753 Thu Wed 160,158,190,157
11419/15 342316
157 143.141.8 De-commission EPC 1day 156 Thu 3/24/16 Thu T
374716
158 143.14.13 Analyze Rogue System Detectors 96 days 154,753 Thu Wed 159 4
11/19/15 3/23/16
15% 1431411 Enforce common HBSS module 90 days 156,155,158  Thu 3/24/16 Wed 161 4 -
standards 7zine
160 143.1401 Consolidate reporting 30days 156 Thu 3/24/16 Wed 162 T
5/4/16
161 133149 Analyze and re-tune 18C days 159 Thu 7/28/16 Wed 162 -
4517 l
162 143.14.1.1 FGC Odays 161,760 Wed 4/5/17 Wed 7z v 45
44517
163 143.14.2 Enterprise Proxy/Web Contertt 575 days Thu 5/28/15 Wed
Filtering (NEW} 873117
164 143.14.2.1 Identify Enterprise Proxy Sdays 41 Thu S/28/15 Wed 165,166,167 B
8/3/15
165 1431422 Stendardize procedures 30days 164 Thu 6/4/15  Wed 168 >
7415/15
165 1431423 30days 164 Thu 674715 Wed 168 —
7415118
167 1431424 Procure and Bulld Enterprise  24C days 164 Thu 6/4/15  Wed 169,168 -
Proxy 5/4/16
Task — SRR — nai Milestore Inactive Summary Manual Summary Roliug Flaish-cnly 2
g’;fc\’,ql&;z"jfg“mf“ | it e Praject Summary ctive Task Manual Task 3 Monual Summary — Deadiine .
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Yoissa

EMBEMEBEEMBEMBEMBEMBE
168 1431425 jise Odays  165,166,167,60Wed 5/4/16 Wed 176,71.73 Y
5/4/16 |
169 1431425 Ensure network path 60 days 167 Thu 5/5/16  Wed 170 4 |
#2118 |
173 1431427 Re-home endpoinis 90 days 169,168 Thu 7728716 Wed 171172173 A
11730416
171 143,428 Decommission legacy proxies  45days 170 Thu 12/1/16 Wed 174
2017
172 143.1429 Censofidate reporting 30days 170 Thu12/1/16 Wed 174
wunz
173 1431421 Analyze and re-tune 18C days 170 Thu 12/1716 Wed 174 —
37
174 1431421 FGC Odays 171,772,173 Wed 8/9/17 Wed 7z w8/
8/9/17
175 143.143 Enterprise Security Intrusion Event395 days Thu 5/28/15 Wed
Honitoring (SIEM) 11730716
176 143.1431 Designate Enterprise SIEM Sdays 41 Thu 5/28715 Wed 177,178,179,188,18 pa
8/3115
177 1431432 Rescale Enterprise SIEM 180 days 176 Thu 6/4/15  Wed 180 -
2710116
178 1431433 Rescale storage 18C days 176 Thu 6/4/15  Wed 180
2/10/16
179 1431434 Standardize procedures 30days 176 Thu 8/4/15  Wed 180 A
7415/15
180 1431435 16C Odays  177,178,17%,65Wed 2/10/16 Wed 183,186,189,71,73, poviak
2/10/16
181 143.1438 HBSS Logs 210 days Thu 6/4/15 Wed 191,196,192
3/23/16
182 143.1435% Ensure network path 30days 176 Thu 6/4/15  Wed 183,186
7415115
183 1431438 Point HBSS fegs to Enterprise 30 days 182,153,180 Thu2/17/15 Wed T
SIEM 3423116
184 14311437 Gther System Logs 210 days Thu6/4/15 Wed 191,192
3/23/18
185 1431437 Ensure network path 30days 176 Thu 674715 Wed —
7415115
185 14.3.1437 Point other system logsto 30 days 180,782,152 Thu2/11/16 Wed o
Enterprise SIEM 3/23/16
187 143.143.8 DLP Logs 21G days Thu 6/4/15 Wed 191,190,192
3/23/16
188 1431438 Ensure network path 30days 176 Thu 6/4/15  Wed 183 =
7415/15
183 143.1438 Point DLP logs to Enterprise 30 days 188,180,218 Thu 2/11/16 Wed
SIEM 3/23/16
183 143.1435 Becommission legacy SIEMs 30days 187,181,155 Thu3/24/16 Wed 193 —
5/4/16
181 1431431 Consolidate reporting 30days 187,781,184 Thu2/24/16 Wed 193 T
574116
162 14.3.1433 Analyze and re-tune 18C days 187,781,184 Thu3/24716 Wed 193 — N
11430416
183 1431431 FCC Odays 192,190,151 Wed Wed 72 > 11/30
11/30/16 11/30/16
154 1431144 Insider Tnreat Monitoring Tool 390 days Tue 3/10715 Mon
{NEW) 975716
185 143.144.1 Analyze potential soluticns and 30 days 14 Tue 3/10/15 Mon 196 s
build reguirements 4720115
documentation
Task — SUTTATY — nai Milestore . Inactive Surmmary Manual Summary Rofiup ——— Finish-only 2
g’;fc\’,ql&;z"jfg“mf“ | it e Praject Summary ctive Task Manual Task 3 Monual Summary — Deadiine .
| Milestene + External Tasks —_—  Inactive Milestone Duration-oniy Start-oniy 4 Progress
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D WES Task Mame Duration Predecessors Start Finish Successors Rescurce Names nuarybarch May  July  Septem NovemijanuaryMarch May  July  Septem Noveml)anuaryMarch May July  SeptemHovemljenusryMarch Bay  July  Septem How
ENIBEHSENBEMBE\&BEP»,"EE‘ BEMBEMBEMBEMBEMBEMSEMBEMBEMEBE B

EMBEMEBEEMBEMBEMBEMBE
195 143.1442 Procure and Build 18C days 195 Tued/21715 Mon 197
12728015 L
187 1431443 1cC Odays  196,65,89 Meon Mon 198,71.73.79 1242
12728115 12428115 l
188 143.1444 Analyze and re-tune 18C days 197 Tue 12/23/15 Men 199
9/5/16 l
189 143.1445 FOC Odeys 198 Men 9/5/16 Mon 72 &38/5
9/5/16
200 143945 Continuous Monitoring Toof 147 days Tue 3/10/15 Wed
{CMRS) {(NEW) 9/30/15
201 143145 Analyze potential soluticns and  30days 14 Tue 3/10/15 Mon 202 o -
build reguirements 4720715
documentation
202 1431452 Frocure and Build 40days 201 Tue 4721715 Mon 203 —_—
8/15/15
203 1431453 1e6C Odays  202,65.69 Wed 8/3/15 Wed 20479 RS
875715 l
204 1431454 Consolidate data inte central 40 days 203 Thu 8/6/15 Wed 205 —
database 9430715 l
2065 143.1455 FOC Odays 204 Wed 9/30/15 Wed 7z 3
$/30/15
208 143.4.6 Red Team/Penetration Testing 305 days Thu 5/28715 Wed
827118
207 143.44.61 Designate Enterprise Toalset  Sdays 41 Thu 5/28/15 Wed 208,209 h
643715
208 143.1462 Stzndargize processes and 30days 207 Thu &/4715  Wed 210
procecures 7415715
209 143.1463 Rescale/Right size Tociset 120 days 207 Thu 6/4/15  Wed 211210 = 1
Hrens i
213 1431464 16C Ddays  208,209,65,69 Wed wed 212,71,78 S8
11/18/15 11/18/15 |
211 14314635 Consalidate reporting 30days 209 Thu Wed 213 -
1141915 12730415 |
212 143.1465 Analyze and re-tune 18C days 210 Thu Wed 213 .
11419/15 726
212 143.146.7 FCC Odays 212211 Wed 7/27/16 Wed 72 oS
e
214 143147 Data Loss Prevention (DLP} 365 days Thu 5/28715 Wed
10419416
215 1431471 Designate Enterprise Tosiset  Sdays 41 Thu 5/28/15 Wed 216217 h4
6/3/15
215 143.147.2 Stzndardize processes and 30days 215 Thu 8/4/15  Wed 218
proceguras 7495715
217 13314473 Rescale/Right size Tociset 18C days 215 Thu 6/4/15  Wed 218 -
2710116
218 143.1474 1ec Odays  216,217,65,6% Wed 2/10/16 Wed 220,219,189,71,7 w210
2410718 i
213 1431475 Consolidate reporting 30days 218 Thu 2/11/16 Wed 221
3/2316
223 1431475 Analyze and re-tune 18C days 218 Thu 2/11/16 Wed 221 |
10/19/16 |
221 1431477 FoC Odays 220,219 Wed Wed 72 i weas
16419/16 10419716 |
222 143,148 Security Configuration 365 Thu Wed
Management Tool {e.g. Red Seal, days 5/28/15  16/19/16
Sky Box)
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222 143.1481 Designate Enterprise Too! Sdays 41 Thu §/28/15 Wed 224,225 h4 |
6/3/15
224 1431482 Stendardize processes and 30days 223 Thu 674715 Wed 226
proceduras 7495115
225 1431483 Rescale/Right size Tociset 18C days 223 Thu 6/4/15  Wed 226 =
2/10/16 i
226 1431484 1< Odeys  224,225,65,69 Wed 2/10/16 Wed 227.228,71,80 2/10
2410/16
227 1431485 Consolidate reporting 30days 226 Thu 2/17716 Wed 225
372318
228 1431486 Analyze and re-tune 18C days 226 Thu 211716 Wed 229 ————
10719/186
229 1431487 FoC Qdays 227,228 Wed Wed 7z
16/19/16 10419416
230 144 Service Desk 351 days Thu5/28/15 Thu
9729716
231 1444 ITSM Selution 351 days Thu 5/28/15 Thu
9/29/18
222 14419 Establish Service Desk procedures 30 days 41 Thu 5/28/15 Wed p A
using current too! set 77815
233 14412 Designate Service Desk Target Tool Sdays 41 Thu §/28/15 Wed 234,235 4
Suite 873115 l
234 14443 Standargize Target Procedures  30days 233 Thu 6/4/15  Wed 263,277.315.237,28
7415/15
235 14414 Stancardize Target Reporting 30days 233 Thu &/4715  Wed 263,277,315,289 —
7415115
235 14415 Develop requirements 50 days Thu 7/716/15 Wed 243
8/23/15
237 144151 Incident 1wk 234 Thu 7/16/15 Wed 238
772205 l
238 144152 Change 1wk 237 Thu7/23/15 Wed 229 -
7429115
233 144153 Service Request 1wk 238 Thu 7/30/15 Wed 240 Y
8/5/15
240 144154 Asset Management 2wks 239 Thu 8/6/15  Wed 241 T-
819715
241 144155 Other ITSM Services 2 wks 240 Thu 8/20/15 Wed 242 M
8/2/15 i
242 144158 Service Catelog Requirements  3wks 241 Thu 9/3¢15  Wed -
9/23/15
243 144156 Anzlysis of Alternatives Awks 236 Thu 8/24/15 Wed 244 —
16721415 l
244 13447 Designate TSM Solution Odays 243 Wed Wed 245,246 Palvr
16721715 10721115 |
245 14418 License solution Gwks 244 Thy Wed L
16/22/15 12/2/15 |
248 14419 Architect solution 2 wks 244 Thu Wed 247,25558 ‘—:
1072215 117415 |
247 144100 Design solution swks 245 Thu 11/5/15 Wed 248 —
12/16/15 |
248 14441 Develop solution 20wks 247 Thu Wed 249,25 | —
12/17/15  5/4i16 |
243 144172 Formal Testing (GAT/FAT/etc.) 1wk 248 Thu 5/5/16  Wed 256 : T
5/11/16 |
250 144113 Training 45 days Thu5/5/16 Wed ! —
746716 :
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251 1441031 Develep Training 3wks 248 Thu &/5/18  Wed 252 1 =-
5/25/16 |
252 1441132 Train Technicians 2 weks 251 Thu 5/26/16 Wed 253,259 | -
68116 |
253 1441733 Train Users dwks 252 Thu§/9416  Wed 254,260 T
7/6/16 | l
254 144174 Develop Marketing 2 wks 253 Thu 7/7/16  Wed | "
7420116 |
255 144.1.35 Certify Sotution dwks  24655,234 Thu wed 256 =
10722115 11718415 J'
256 144176 Deploy Sclution 3wks 249,255 Thu 5/12/16 Wed 257 -
B8/9716
257 13417 Deployment Checkout 2days 256 Thu &/2/16  Frig/3/16 259,258 ¥
258 144.1.78 0c Odays 257 Fri6/3/16 Fris/3/16 673
25% 144179 Migrate Technicians 1wk 257,252 Thu 6/9/16  Wed 260 T
€/15/16 L
263 144120 Migrate Users 1day 259,253 Thu7/7/16  Thy 261 =
746
261 144021 Decommission Legacy Solutiens  12wks 260 Fri?i3f16  Thu —
9/29/16
282 1442 ACD Sclutien 126 days Thu 7/16/15 Wed v
12730715
263 144.21 Rignt size 13 licenses 3wks 234,235 Thu7/16/15 Wed 265,264 .-
8/5/15
264 14422 Develop requirements 1wk 263 Thu 8/6/15  Wed 265 T
8/12/15 l
285 144.23 Implement features 2 wks 264,283 Thu 8/13/15 Wed 266,268,269
B/26/15
266 14424 Implement One Number 2days 265 Thu 8/27715 Fri 267,268,269
8/28/15
287 14425 Test features 1wk 286 Mean 8/31415 #ri 3/4/15
268 14426 Develop training 1wk 265,266 Mon 8/31/15 Fri /4713
269 14427 Develop system operation manual 1wk 265,266 Mon 8/31/15 Fri 9/4/15 270 1
270 14428 Migrate technicians 3days 269 Mon 9/7/15 Wed 271,273 v
9/9/15 I
27t 14429 10C - New System Active ODdays 270 Wed 9/9/15 Wed 329272 -9
9/9/15
272 144.2.10 Menitor Legacy Numbers (96 days) 12wks 271 Thu 916715 Wed 274,275 e
12i2/15 |
273 14421 Terminate legacy number +30 days 1 day 270 Th 9713415 Thu ' i
8/10/15 i
274 144272 Decommission Legacy EITSD Avaya dwks 272 Thu 1273715 Wed ’X-
ALD 12/30/15 i
275 144.2.13 Decommiission Legacy [TAAvaya  dwks 272 Thu 12/3/15 Wed p A
ACD 12730415
275 1443 Classified Comms for Service Desk 80 days Thu7/16/715 Wed
1174715
277 13437 Develop Requirements 1wk 234,235 Thu7/16/15 Wed 278 4
7122115 l
278 14432 Site Survey 2 weks 277 Thu 7/23F15 Wed 279 =
8515
279 14423 Acquisition (End User Cevices / 3wks 278 Thu 8/6/15  Wed 280 -
Port Fee} 8726715 l
280 14434 Deploy Capabilities 2 wks 279 Thu 8727715 Wed 281 -
9/9/15
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281 14435 Formal Testing {GAT/FAT/etc) 1wk 280 Thu /10415 Wed 282,285 ~
9/16/13
282 14436 Develop Training 1wk 281 Thu 2717715 Wed 283
9/23/15
283 14437 Train Technicians 2wks 282 Thu 9724715 wed 286,284 M
1077715 |
284 14438 Market / Train Users 20days 283 Thu 10/8/15 Wed
1144715
285 14439 Decommission Legacy Solutions  dwks 281 Thu 8/17/15 Wed
10/14/115
285 144310 10C Classified Communication for Odays 283 Wed 10/7/15 Wed
1077715
287 1444 Remote Desktop Administration 185 days Thu 7/16715 Wed
3730/16
288 14441 Phase 1 - Interim Solution 85 days Thu 7716415 Wed
10714718
289 14441 Develep Requirements 1wk 14,234.235  Thu7/16/15 Wed 302,290.291
72215
280 144412 Right Size Dameware License 3 wks 289 Thu 7/23/15 Wed
8712115
1444713 Architect sohution 1wk 289 Thu7/23/15 Wed 292
7429115
282 144474 Design sclution 2 wks 291 Thu 7/30/15 Wed 293 A
8215 l
283 144455 Develop solution 3wks 292 Thu 813715 Wed 294 -
9/2/15 i
284 144478 Formal Testing (GAT/FAT/etc) 1wk 293 Thu 9/3/15  Wed 296,297,298,299.29 B4
9/9/15
295 144477 16C Odays 294 Wed 9/5/15 Wed J1972
549715
256 144478 Develop Training 1wk 294 Thu 916415 Wed
9/16/15
297 14448 Train Technicians 2wks 294 Thu 8/10/15 Wed
9/23/15
258 1444910 Scale Soluticn 3wks 294 Thu 9710415 Wed 300
9/30/15
299 144411 Migrate Technicians 1wk 294 Thu /10415 Wed N
9/16/15
300 1444912 Decommissicn Legacy Sclutions 2 wks 298 Thu 1071715 Wed -
10714415
301 14442 Phase 2 - Target Solution 18C days Thu 7/237/15 Wed
3730716
362 144421 Detailed Requirements 3wks 289 Thu 7/23/15 Wed 303 \
Develcoment 8112/15 l
303 144422 Analysis of Alternatives (future  6wks 302 Thu 8413715 Wed 304,319 —
solutions) 9/2315 l
304 144423 Select Future Selution Odays 303 Wed 9/23/15 Wed 305 w9723
9/23/15 l
305 134424 Architecture 4 wks 304 Thu /24715 Wed 306,309
10/21/15
306 144425 Design S whs 305 Thu ‘Wed 367 5
10722/15 1272715 i
307 144428 Cevelcoment 12wks 306 Thu 12/3/15 Wed 308 i
/24116
308 144427 Testing 1wk 307 Thu 2/25/16 Wed 310
3/2/16
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309 144428 Certification 3wks 305 Thu wed 312 —
16/22/15 12/16/15
310 144423 Training 1wk 208 Thu 273716 Wed Exli
3/9716
311 1444210 Migraticn 3wks 310 Thu 3713716 Wed 31z -
3/30/16
312 1444211 1< Odeys 309,311 Wed 3/30/16 Wed w320
3/30/16
313 1445 Customer Portal 165 days Thu 7/16/15 Wed
3216
314 144.5.1 Develop Requirements 20 days Thu 7716715 Wed "
8712715
315 14451 Knowledge Base / FAQ 1wk 234,235 Thu7/16/15 Wed 316 h4
712215 l
316 144,512 Self Service Capabilities Jwks 315 Thu 7/23/15 Wed 317 -
8412715 l
317 14452 Anglysis of Alternatives dwks 316 Thu 8/13/15 Wed 318 —
9/9/15
318 14453 Select Teolfs) Odays 317 Wed 9/3/15 Wed 320 S9/8
9/9/15
313 14454 Acquire LicensesSolusi Bwks 303 Thu 9/24/15 Wed 322 —
11718415
320 14455 Architect solution 2 wks 318 Thu 2/10/15 Wed 321,323 B
9/23/15
321 14455 Design sclution £wks 320 Thu 8724715 Wed 322 .
10/21/15
322 14457 Develop soiution 12Zwks 321,312 Thy Wed 324 N —
11419715 2710118
323 14458 Certification Bwks 320 Thu $/24/15 Wed 326,327 e
11718415
324 14459 Formel Testing (GAT/FAT/etc.) 1wk 322 Thu 211415 Wed 325 hd
2417116 i
325 144510 Deploy Sclutien 2wks 324 Thu 2/18/16 Wed 326 3
3506 i
326 144531 10 Odeys 323325 Wed3/2/16 Wed T3z
3/2116
327 144512 Develop Tralning Sdays 323 Thy Wed 328 he
11419/15 11725015
328 144513 Train Technicians 2 weks 227 Thi Wed =
11726415 1279115
329 1445 Begin Cnbearding Odays 271 Wed /9115 Wed *7/9
5/8/15
330 145 VTC 525 days Tue 3/10715 Mon
371317
331 1453 LOE 1 - Scale the EITSD VTC 255 days Tue 3/10/15 Fri3/4/15
infrastructure solution to support
hardware based VTC solutions
{primarily for large/medium
canference rooms and executive/ViP
offices)
332 145.1.7 JUL2015/1CC established using ~ Odays 41 Wed 5/27/15 Wed 5127
equipment form Mark Center and 572715
ITC. [0C includes VTC services for
existing OSD customers
333 14512 Determine capacity gap Sdays 14 Tue 3/10/15 Mon 334341 4
3/16/15
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334 14513 dentify/procure equipment to fill 90days 333 Tue 3/17/15 Meon 336  —
capacity gap 720015
335 14514 Move EITSD VTC equipment to 3days 14 Tue 3/10/15 Thu EE)
new consolidated server room 3712115
{current CSR is being consclidation
ancer FBLCT)
336 14515 Expand capacity and add COOP 14days 334,335 Tue 7/21/15 Fri8/7/15 337 -
capabilities
337 14515 Following 10 ome” [TA 75days 336 Mon 8/10415 Fri 338 e
customers to new "Joint” 11720415
environment
338 14517 Transition other Pentagen 75days 337 Mon Fri3/4/16 339 e —
customer to the environment 11723115
338 14518 FOC of LOE Y Odays 338 Friz/ane  miz/ane 3/4
340 145.2 LOE 2 - Full YTCAUC solution to 526 days Tue 3/17/15 Mon
support ali capabilities 371317
341 14527 Design future state UCATC 130 days 333 Tue 3/17/15 Men 342 S —
architecture 9774115 l
342 15522 Implement future state UC/YTC 39C days 341 Tue 9/15/15 Men
architecture 3413117
343 15 Future Subscribers 782 days Thu 12/3/15 Fri
11730718
344 1541 Priority 1 Subscriber 262 days 10 Thu 1273415 Fri 34555+121 days =
12/2/16 t
345 152 Pricrity 2 Subscriber 262 days 34485+131  Fri&/3/16  Meon 346554130 days +
days 675117
345 153 Pricrity 3 Subscriber 262 days 34555+130  Fri12/2/1&€ Mon 34755+130 days
days 1274117
347 154 Pricrity 4 Subscriber 261 days 34655+13C  Frie/2/17  Fris/i/18 34855+130 days
days
348 155 Pricrity 5 Subscriber 261 gays 347S5+13C  Fri A7 Fi »
days 11/30/18
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