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Small Business for Senior Leaders: Recommended Resources 

Books 

Anderson, C. (2016). TED Talks: The Official TED Guide to Public Speaking. Boston, MA: Houghton 

Mifflin. 

Hill, L.A., Et Lineback, K. (2011). Being the Boss: The 3 Imperatives for Becoming a Great Leader. 

Boston, MA: Harvard Business Review Press. 

Kotter, J.P. (2012). Leading Change. Cambridge, MA: Harvard Business Review Press. 

Kouzes, J., Et Posner, B. (2012). The Leadership Challenge: How to Make Extraordinary Things Happen 

in Organizations. San Francisco, CA: Jossey-Bass. 

LaFasto, F.M., a Larson, C. (2001). When Teams Work Best: 6,000 Team Members and Leaders Tell 

What It Takes to Succeed. Thousand Oaks, CA: Sage Publishing. 

Lencioni, P. (2016). The Ideal Team Player: How to Recognize and Cultivate the Three Essential 

Virtues. Hoboken, NJ: Jossey-Bass. 

Lencioni, P. (2002). The Five Dysfunctions of a Team. San Francisco, CA: Jossey-Bass. 

Mintzberg, H. (2013). The Rise and Fall of Strategic Planning. New York, NY: The Free Press. 

Mintzberg, H. (2013). Simply Managing: What Managers Do - And Can Do Better. San Francisco, CA: 
Berrett-Koehler Publishers, Inc. 

Paul, R., a Elder, L. (2014). The Thinker's Guide to the Nature and Functions of Critical and Creative 

Thinking. Tomales, CA: The Foundation for Critical Thinking. 

Stack, L. (2016). Doing the Right Things Right: How the Effective Executive Spends Time. Oakland, CA: 
Berrett-Koehler Publishers, Inc. 

Assessments 

Gallup's Clifton's Strengthfinder: This information can be found at 

http://www.strengthsfinder.com/horne.aspx 

Leadership Framework Self-Assessment Tool: This information can be found at 
http: / /www. leadershipacademy. nhs. uk/wp-content/uploads/ 2012 /11 /NHSLeadership-Framework-

 

LeadershipFrameworkSelfAssessmentTool.pdf 

Myers-Briggs Type Indicator: This information can be found at 
https://www.mbticomplete.com/contents/learnmore.aspx 
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