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PIAU  Small Business Act Guidance 

The essence of the American economic system of 
private enterprise is free competition. Only through full 
and free competition can free markets, free entry into 
business, and opportunities for the expression and 
growth of personal initiative and individual judgment be 
assured. The preservation and expansion of such 
competition is basic not only to the economic well-being 
but to the security of this Nation. Such security and well-
being cannot be realized unless the actual and potential 
capacity of small business is encouraged and 
developed. 
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Terminal Learning Objective 

• Align your functional mission with the 
organizational mission 
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Enabling Learning Objectives 

• Analyze your functional 
areaAnalyze your organizational 
chainAssess the health of your 
Office of Small Business 
Programs (OSBP)Inform key 
senior leaders and stakeholders 
about your small business 
program mission, alignment, 
and value within your 
component or organization 
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5AU Analysis of Functional Area and Organizational 
Chain 

• Why is it important to 
analyze your functional 
area and organizational 
chains? What information 
should this analysis 
reveal?Do you expect that 
they will be aligned?If so, 
how? If not, why not? 
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Leadership Video 

 

   

Aligning Your 
Functional and 
Organizational 
Missions 
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Strategic Planning 

5AU Small Business Senior Leader Leadership 
Cycle  
Interacting with Other 
Senior Leaders 

Using Leadership 
Tools 

Understanding 
Authorities 

Promoting Small 
Business 

Managing People  

Managing Your 
Office 

Monitoring 
Progress 
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5AU Leadership Toolkit Presentations 
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Understanding Your Functional Area and 
PelAIJ  Organizational Chain 

New and existing small business 
leaders must:Conduct structured 
analyses of their functional area 
and organizational chains to 
develop their understanding of 
how their OSBP fits into their 
organization Use the information 
to contribute to determining a 
strategic direction for their 
organization 
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AU  Leadership Priorities 

For a:New officeMajor 
office changeProcess 
improvement initiative 
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THOMAS M. BRADY 
Director, Department of Defense Education Activity 

5AU First 100 Days — An Example 

Introduction 

As. begin my first 100 days as the Director of the Department of Defense Education Activity (DoDEA), I am hum-
bled, honored, and excited to be part of an organization whose mission is focused on service. We are so fortunate in 
DoDEA to be serving our Nation and public education. I believe there is no mission more noble, more profound, 

or more impactful. DoDEA has a good reputation that's been built by dedicated teachers, administrators and support staff 
members. We are not confined by geography, but rather we are empowered by our presence around the globe and our capacity 
to open a world of experiences and opportunities for more than one million military-connected school-aged children. 

The plan that follows is my compass for the next 100 days. I will look, listen, ask questions, and learn. My first priority, 
however, is to communicate with you. I will be open and engaged, and I want to discuss with you where we are and get your 
input on what kinds of strategic decisions we need to make for DoDEA. I will share with you what we've gathered and 
then we will make decisions and dedicate ourselves to serving the best interests of our students, their achievement and their 
future success. Our work will be defined by our specific achievements and educational results in the form of student growth 
and learning. 

Source:http://wwwdodea.edu/upIoad/2O14_DirectorPIan.pdf 
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STRATEGIES 
LOOK: 

• Visit as many DoDEA schools 
as possible in the first 100 days. 

LISTEN: 

• Meet with teachers, students, par-
ents, administrators, support buff 
members, school advisory councils, 
military commanders, association 
leaders, community leaders, local 
education agency officials, and ed-
ucation organization leaders. 

LEARN: 

• Review student achievement 
data, MILCON, budget, and 
information ems • lannin • 

Three Areas of Focus 

Understanding the 
organizationUnderst 
anding the critical 
issuesEngaging the 
community 
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Analysis Process 

 

   

1. Identify and review 
authorities that govern 
your OSBP 
activitiesldentify and 
review mission 
statements that could 
impact your OSBP 
activitiesUse stakeholder 
mapping to identify key 
stakeholders with whom 
to meet 
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AU Functional Area Analyses 

Functional Area 

DoD OSBP 

Component 

OSBP 

Organizational 

OSBP 
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Activity 3.1, Part A: Understanding Your 
Functional Area 

1. Work individually using the Internet 
to analyze your functional area 
by:Reviewing authoritiesReviewing 
mission statementsUse stakeholder 
mapping to determine with whom to 
meet, and explore ways you could 
use Cialdini's Principles of 
Persuasion to achieve your desired 
resultsSynthesize your findings and 
complete the worksheet 
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Activity 3.1, Part A: Debrief 

• Which authorities govern your functional area? How 
do the mission statements within your functional 
area impact your OSBP's activities?How did you 
use stakeholder mapping to inform your analysis 
process?With which senior-level leaders within your 
functional area should you plan to  
you apply Cialdini's Principles of 

4
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I 0  Organizational 
OSBP 

Technical. 
Office 

I

Financial 
Office 

I

Contracting 
Office  I 

AU  Organizational Chain Analyses 

Organizational Chain 

DoD 

Component 

Organization 
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Activity 3 1, Part B: Understanding Your 
Organizational Chain 

1. Work individually using the internet as a 
resource, analyze your organizational chain 
byReviewing authoritiesReviewing mission 
statementsUse stakeholder mapping to 
determine with whom to meet, and explore 
ways you could use Cialdini's Principles of 
Persuasion to achieve your desired 
resultsSynthesize your findings and 
complete the worksheet 
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Activity 3.1, Part B: Debrief 

• Which authorities govern your organizational 
chain? How do the mission statements within your 
organizational chain impact your OSBP's 
activities?How did you use stakeholder mapping to 
inform your analysis process?With which senior-
level leaders within your organization21  "e" 

should you plan to meet?How could yi 
Cialdini's Principles of Persuasion? 
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Aligning Your Functional Area and 
Organizational Chain  

• How do your functional area and 
organizational chain impact your OSBP 
activities?In what ways are they similar? How 
are they different?Do they emphasize 
different priorities?How can you address any 
discrepancies between them? 
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Key Learning Points 

• Functional authorities flow from the Small 
Business Act Program management, 
contracting, contract management, and 
technical personnel should not control small 
business personnelTwo-way discussions with 
senior leaders can clarify the relatic '-

 

between each activity and the OSB 
documents and literature provide ir 
about program focusFunctional miE 
statements should align 
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5AU Key Learning Points (cont'd.) 

• Authorities governing the organizational chain will vary by 
componentOSBPs must be able to articulate how they add 
value to the organizationKey documents and literature provide 
information about the organization, its goals and 
objectivesMission statements in the organizational chain 
should align 
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AU  OSBP Vision and Mission 

VISION. Cultivate and enhance the use of small business as an integral, agile, 
andresponsive engine of innovation to create an economic and technological 
advantage, while maintaining a cost effective and competitive acquisition 
environment, for the DoD and the United States.MISSION. The OSBP advises 
the Secretary of Defense on all matters related to small business. The OSBP 
leads and collaborates with DoD Components and federal agencies to 
interpret legislation and establish policies. The office instills exemplary DoD 
customer service by training, mentoring, and providing guidance to the 
acquisition workforce and through outreach to industry. The OSBP focuses on 
maximizing the participation, contribution, and performance of small business 
in DoD acquisitions, while meeting the needs of the Nation's warfighters and 
national security in an efficient and cost-effective manner.Department of 
Defense Office of Small Business Programs Strategic Plan 2016-2018Acting 
Director, Ken yata L. Wesley 
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AU  OSBP Vision and Mission 

Vision: We are a network of Small Business Professionals with 
common values, shared knowledge and regular communication who 
partner with acquisition professionals seeking small businesses to 
fulfill DoD procurement requirements and give our Service Members 
the competitive advantage.Mission: We maximize opportunities for 
small businesses to contribute to national security by providing 
combat power for our troops and economic power for our 
nation.Department of Defense Office of Small Business Programs 
Strategic Plan 2018-???? (under construction)Acting Director, Dr. 
James L. Galvin 
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5 Au  Mission Statements 

What are the characteristics of high-quality 
mission statements? 
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Activity 3.2: Creating a Mission Statement 

   

1. Reflect on your OSBP and 
write or refine your mission 
statementShare your mission 
statement with your leadership 
partnerMake revisions based 
on the feedback you receive 
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Small Business Office Self-Assessment 

New and existing small 
business leaders 
must:Assess the current 
state of their OSBP to 
contribute to strategic 
direction 

Technological 
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Leadership Toolkit Presentations 
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Activity 3.3: Small Business Office Self-
 

Assessment 

1. Individually perform a 
preliminary 
SWOT/PESTLE analysis 
of your OSBPMeet with 
your team to discuss your 
analysis resultsAdjust 
your analysis based on 
team input as 
necessaryBe prepared to 
discuss your analysis 
during the debrief 
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Activity 3.3: Debrief 

• During your individual analysis:What 
internal and external factors did you 
consider?What did you identify as your key 
strengths, weaknesses, opportunities, and 
threats?How did you incorporate PESTLE 
into your analysis?Were all element: 
models equally important, or did s 
dominate your analysis? 
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Activity 3.3: Debrief (cont'd.) 

• During team discussions:On what areas did 
the team focus? What types of feedback did 
they offer? What new perspectives did team 
members suggest2How did others' 
perspectives affect the analysis?Wii at 
changes and adjustments, if any, dit 
make to your originalproduct? 
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SWOT and PESTLE Key Points 

• SWOT and 
PESTLE: Provide 
structured approaches for 
conducting organizational 
analysisAre best used for 
strategic or business 
planning, decision 
making, or organizational 
change initiativesBenefit 
from multiple 
perspectives 

Technological 
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SWOT and PESTLE Key Points (cont'd.) 

• SWOT and PESTLE 
both:Are simple 
frameworks Require  
multiple 

v41,n111Li 

viewpointsShould be ft 
undertaken 
regularlyEncourage 
strategic thinking, 
Can require time and 
funding 
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Crafting and Presenting Your Mission Brief 

New and existing Small 
Business Senior 
Leaders must:Know and 
understand their visions 
and missionsBe able to 
clearly articulate their 
visions and missions to 
stakeholders 
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Mission Brief Elements 

• Aligned vision and mission 
statements Description of what your OSBP 
doesYour role within the organizationHow 
you support the organization's vision and 
mission How the small business pr 
adds value to the organ izationWh 
your office 
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AU Activity 3.4: Crafting and Presenting Your 
Mission Brief - Graded Activity 

1 Develop a 5-minute 
PowerPoint presentation for 
your mission brieflnclude all 
of the elements of a high 
quality mission bnefDeliver 
your brief to your Leadership 
PartnerRevise your brief 
based on feedback from your 
leadership partnerSubmit your 
brief for grading 
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Mission Brief Element Demonstrated 

 

    

Included all of the elements of a high-quality mission brief:Aligned 

mission and vision staternentsDescription of programRole within 

organizationSupport for organization's vision and missionAdded 

value to the organizationWhat's next for your office 

 

12 points 

Used PowerPoint slides to articulate the information in a clear and 4 points 

understandable manner 

Highlighted key topics for the delivery of the presentation in the 

notes pages, such that someone else could deliver the brief 

 

4 points 

Activity 3.4: Grading Rubric 
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AIJ  Activity 3.4: Debrief 

   

     

• How do you feel about your vision and mission 
statements? Do they adequately express where your 
OSBP is going and how you are going to get ther''' 
you were to repeat this process back in your offic 
whom would you include? What additional data 
would you want to acquire and analyze? Under v 
circumstances could you envision delivering a 
mission brief? To whom in your organization mig 
you deliver this brief?What challenges did you 
encounter developing and delivering your missioi. 
brief? How did you resolve them? 
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AU Key Learning Points 

• Your mission statement 
should align to and suppori 
your vision statementYou 
need to be able to 
thoughtfully articulate the 
key elements of your 

- programs and INect 
initiativesYour mission E 
brief should be targeted to 
a specific audience and 
purpose, and appeal on an ' 
emotional level and an 
intellectual level 
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Lesson Summary 

Functional Analysis 
Identify authorities that 
govern the small business 
functional areaReview key 
documentsLearn about 
stakeholder interests 

Organizational 
Analysisldentify authorities 
that govern the 
organizational chainReview 
key documentsLearn about 
stakeholder interests 

Office Self-

 

AssessmentContribute to 
strategic direction by 
assessing the health of your 
OSBP using tools such as 
SWOT and PESTLE to 
provide structure 

Mission BriefUse the results 
of your analyses to develop 
information about your OSBP 
and strategic direction to 
convey to your organizational 
leader 

Vision and Mission 
StatementEnsure your OSBP 
mission statement (how) is aligned 

nd supports your vision ("why") 

SBP 301: Small Business for Senior Leaders Lesson 3: Understand Your Onanization and the SB Pros ram 3-42 



5AU  Reflection 

• Have the analyses changed 
the way you think about your 
current position?About your 
role as a leader? What steps 
can you take to better 
support the vision and 
mission of your OSBP? Of 
your organizationThas the 
process changed the way 
you think about other 
leaders'? In what way'? What 
other insights do you have 
from the lesson? 
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