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Terminal Learning Objective 

Apply a Small Business Senior Leader 
perspective to participate in the development, 
refinement, and implementation of small 
business authorities 
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AU Enabling Learning Objectives 

• Identify and describe the origins of the authorities that 
regulate small-business-related activitiesDescribe the 
process by which small business authorities are initiated, 
developed, reviewed, approved, and implementedReview 
potential authorities to determine possible implications for 
Offices of Small Business Programs (OSBPs)Dev 
implementation plan for potential new authorities 
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5AU Small Business Senior Leader Leadership 
C cle 
Interacting with Other 
Senior Leaders 

Using Leadership 
Tools 

Strategic Planning 

Promoting Small 
Business 

Managing People  

Managing Your 
Office 

Monitoring 
Progress 
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5AU  Reflection 

• What kinds of changes have 
you been part of and what 
was your role? Did you 
initiate changes, review 
proposed changes, interpret 
proposed or final changes, 
participate on committees, 
etc.?What was the most 
significant challenge you 
faced involving a change to 
an authority? How did you 
resolve it? 
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Changing 
Authorities 

Leadership Video 
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AIJ Main Sources of Authorities 

Select Agencies Supplements 
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OSBP and DoD 
components 

submit 
proposals 

OLC 
reviews 

proposals 

National Defense Authorization Act (NDAA) 

P it 

OSD calls for 
proposals for 

NDAA 

titt 
Small Business 
Leaders, SBPs, 
and others make 

suggestions 

Winn! - • 

OMB and Services 
review proposals 

Proposals are 
submitted to 

Congress 
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AU The FAR Council (FARC) 
 

   

AARC 

er • Civilian Agency M 

 

Defense Acquisition Regulatory 
Acquisition Council 

(CAAC)Includes 
select civilian 

  

Council (DARC)Includes 
representatives of:ArmyDefense 
Logistics Agency (DLA)NavyAir 

 

ite agencies 

  

ForceDefense Contract Management 

    

Agency (DCMA)NASA 
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A FAR case is established and the FARC's Small 
Business Team prepares a Draft Rule 

saaii Fik 
GSA legal OFPP OIRA 

review review clearance 
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FAR Final 
Rule 

published 

Draft goes through full 
second review Released for 

public comment 

opt,st,„ 

DARC and 
CAAC review 

AU Changing the FAR: Case Process 



A DFARS case is established and the DFARS 
Small Business Team prepares a Draft Rule 

11111 

opti  

DARC 
review 

11610 F P P 
review 

OIRA 
clearance 

5Au  Changing the DFARS: Case Process 

DFARS Final 
Rule published 
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6.1: Reviewing and Implementing Small 
Business Regulatory Changes 

As Small Business Senior 
Leaders, you will:Propose 
and develop regulatory 
changesReview regulatory 
changes and determine 
implicationsCommunicate 
with key stakeholders 
about changesSupport 
successful implementation 
of changes 
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Activity 6.1 Reviewing and Implementing 
Small Business Regulatory Changes 

Class Primer: Rothe Case 
Exam plePart A: Proposed 4fr- 
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regulations.gov 
Your Voice in Federal Decision-Making 

EcoN05/ 
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Regulatory Change Class Example 

Rothe Case: 
Constitutionality of 

Federal Contracting 
Programs for Minority-

 

Owned and Other Small 
Businesses 
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AU Leadership Toolkit 

Consider the tools and resources we have reviewed. 
Which ones would be applicable for this activity? 

• SWOT/PESTLEStakehold 
er MappingCialdini's 
Principles of 
Persuasion Risk Analysis 
and Risk Management 

• Gap AnalysisOz 
PrincipleSBI (Situation, 
Behavior, 
Impact)Perceptual 
Positions 
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AU Activity 6.1 Reviewing and Implementing 
Small Business Regulatory Changes 

Part A: Review proposed regulatory changes for potential 
implicationsFornnulate a plan to support successful 
implementation 
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Activity 6.1, Part A: Debrief - Questions 

1. What are the key impacts? Who are the 
internal and external stakeholders and what 
do they need to know about the proposed 
regulatory changes? What changes would 
need to be made to acquisition planning? 
How would the proposed regulatory change 
affect goal achievement, reporting, and 
monitoring? What major questions need to 
be answered to ensure successful 
implementation of the proposed regulatory 
change?How can OSBPs and Small 
Business Senior Leaders support 
successful implementation of the proposed 
regulatory change? 
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Activity 6.1 Reviewing and Implementing 
Small Business Regulatory Changes 

Part B: Identify and analyze an active FAR or DFARS case 
that could impact your duties and responsibilities as a 
senior leader 
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Activity 6.1, Part B Debrief 

• What are the implications of the proposed 
case?How could you, as a Small Business 
Senior Leader, support successful 
implementation? 
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5AU  Key Points 

• Governing authorities are a 
cornerstone of small 
businessUnderstanding 
the regulatory process is 
essential to being able to 
effect changeSmall 
Business 
Senior Leaders can be the 
agents for change to move 
small business forward 3 
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Initial Small Business 
Senior Leader Roles in 

Regulatory Change: 
Propose, Review, and 
Identify Implications 

Lesson Summary 

Regulatory Change 
Process 

Sources for 
Regulatory Changes 

Small Business Senior Leader Support for 
Successful Implementation 
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Reflection 

• Why is it important for 
Small Business Senior 
Leaders to be proactive 
about regulatory 
changes9What steps can 
you take now to be more 
prepared to support the 
implementation of 
regulatory changes? What 
other insights do you 
have from the lesson? 
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