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PIM I DAU Acquisition Learning Model 

DEFENSE 
ACQUISITION 
WORKFORCE 

BETTER 
ACQUISITION 
OUTCOMES 

CoursesContinuously  
improved deliveryCritical  
thinking Understanding  
industry 

"Pull-Learning" When You Need  
ItNew organizationlmproved website  
(Summer 2016)More video, tools,  
communitiesConnected to courses  

DAU Comes to You More  
structured workshopse.g. source  
selection and should-costMore  
faculty involvementConnected to  
Workflow and Foundational  
Learning 



5AU College Of Contract Management (CCM) 

• Partnership between DAU and the Defense Contract Management 
Agency (DCMA)CCM Mission: Design and deliver DCMA-defined 
training assets to further develop Agency acquisition professionals 
who deliver actionable acquisition insight from the factory floor to the 
front line.. .around the world.23 contract management courses fielded 
Contract administration, quality assurance, 
industrial manufacturing/supply chain, 
software engineering, earned value 
management, aircraft operationsOver 20 n-
developmentln addition to the above functi 
pricing, systems engineering, 
multi-functional courses 

Several CCM courses open to non-DCMA Defense Acquisition Workforce members 



5AU Defense Systems Management College 
(DSMC) 

• DAU college specializing in executive-level acquisition and 
requirements trainingObjective: expand the knowledge base and 
training of senior acquisition leaders in support of Department of 
Defense initiativesExecutive-level Acquisition CourseInternational 
Acquisition Management CoursesRequirements Management 
TrainingAcquisition Leadership Training Executive CoachingMission 
Assistance 
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"Excel-erate" Your Master's 
Degree... Through this program, partner 

universities are offering the Defense 
Acquisition Workforce credit toward 

maefore rIegrone Mr nAWIA Level!! and 
ZIA 
sffi ati 

 

'Webster 

5AU Helping Your People Earn Their Degrees 
DAU partners with more than '100 colleges & universities to obtain 

credit for DAU courses toward degrees and certificates 

Get College Credit Here 

Impact: Saves time, tuition assistance dollars and out of pocket expenses 
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CONTINUOUS LEARNING 
FOR THE DEFENSE 
ACQUISITION 
WORKFORCE 
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Helping Your People Earn Their "CL" 
Points 



!AU Providing Online Tools To Enhance Job 
Performance 

Cram  
ACQUISITION TOOLS & RESOURCES 
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BROWSE  ALL TOOLS 

Tools As I.Shy Mar 

www.dau.mil/tools 
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www.dauaa.org 

MU Professional Development Opportunities 

The DAU Alumni Association provides a means 
for continuing professional growth within the 
defense acquisition community and helps 
workforce members meet their continuous 
learning requirements.The Association hosts 
the annual Acquisition Community Symposium 
and a number of Hot Topic Forums. 

FREE 
MEMBERSHIP 

http://www.ndia.org/MembershipAndChapters/Pages/DAU.aspx 

If you are a government employee attending Defense Acquisition 
University, you are eligible for a three year free membership in the 
National Defense Industrial Association. 



Helping YOU Achieve Better Acquisition 
Outcomes 

Mission Assistance: DAU comes to your 
. organization to provide team training, 
I consulting, and workshopsLearn more 

athttp://www.dau.mil/ma 



Defense Acquisition Executive 
Overview Workshop (DAEOW) 

• Focused on high-level 

A&S interest 

areas"Quick learn" 

venueTailorableOne-

on-one 

Pre-Milestone/Gate Reviews Team Training 

Thc Atquibuui L Cvk Coditimmi 

• PreparatoryServes as a "dry run" 

opportunity 

• Wide variety of courses (over 

40I)Intended for cohort grou 

for on-site workplace 

settingSome ca 

tailoredOutcome-based 

MA Targeted Training List.aspx 

AU Mission Assistance Portfolio 

Consulting 

• MDAPs/non-

MDAPSIdentifies 

problems Uses multiple 

data collection 

methodsIntensive 

analysesActionable 

results 

LeveragesSur 

vey tools 

Executive Coaching 

Helps Senior 

achieve their 

Extraordinary 

Futures 

Various Workshops 

• "Hands-on" and 

collaborativeEither activity or 

event-  
basedSpotlights m 
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challenges aheadSoickitia  
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Workshops 

• "Hands-on" and collaborative 

Either activity or event-based 

Spotlights major challenges ahead 

Solution-based 

Mission Assistance 

 

Workshop Types 

  

   

• Services Acquisition WorkshopsAcquisition 

Program Transition WorkshopsProgram 

Termination WorkshopsSystems Eng Plan 

WorkshopsRisk Management 

WorkshopsTechnology Transition 

WorkshopsSource Selection 

SimulationShould-Cost workshops 
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AAP 

Online Resources — Help You Need, 
When And Where You Need It 

- Tools & Resources — hundreds of assets at 
your fingertips with intuitive search Web-

enabled guidebooks — take your notes and 
bookmarks with you. Download and view 
guidebooks, such as the DAG, on your 

computer or mobile deviceConnect with 
experts and peers — 50+ communities of 

practicelnteractivity — provide feedback and 
ratings 

a. 
Defense 

Acquisition 
Guidebook 

010 
hltetirSTVII  1,70011Ct cmprert 

UPS) Rtsechmsp 

ACQuipedia Communities Glossary IPS Roadmap KnowledgeRe 
pository 
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Online Resources — Help You Need, DAU  When and Where You Need It 
htt s://www.dau.mil/online-resources/ /online-

resources  

- Tools & Resources — search through 
hundreds of assetsWeb-enabled guides — 
take your notes and bookmarks with you. 

Download guidebooks on your computer or 
mobile deviceConnect with experts and 

peers — 50+ communities of 
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AAP ACQuipedia Communities Glossary Defense IPS Roadmap KnowledgeRe 
Acquisition pository 
Guidebook 



Defense 
Acquisition 
Guidebook 
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Search To oti 

I 'Ninth Added 

Knowledge 
Repository 

Online Video Tour 

a l Communities 

ACQUISITION TOOLS 8. RESOURCES 

The OeterThe Accessition Eusclebooli*c*Pgned to complement lormalacquisibon POKY as 
dticnbed DOD Devine 5000 01 and DOM Ind. Wien 500002 by piVvidrrog the a(durvban 

woddorte with chscrebonary best practice that should be tailored to the needs of each peogram 
lire OtadetKok is note rule book or a checkhst and does not require speak compliance with 

the busvess practice It describes It is intended to 'Mann thaughttul program planning and 
!outdate elective program management-
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AU Job Support Tools and Resources 



Student Academic Policies & Information 

Students should visit the Student Policies and Information page at 
www.dau.mil/training/Pages/studentinformation aspx for information on:Student 
Standards of ConductViolations of the Standards of ConductCourse Enrollment, 
Extensions, and Walk-insDisenrollment, Dropping a Course, and Wait ListsCourse 
Prerequisite/Pre-course Work RequirementsStudent TravelStudent Assessment and 
EvaluationStudent Attrition CodesAccommodating Students with 
DisabilitiesTransferring Students Between Career Fields (Programs) and from Other 
InstitutionsTest Reset Policy and ProceduresStudent Transcripts, Records Retention, 
and Disclosure of Student Academic Records (Privacy)Student Complaint/Grievance 
Procedures 

DAU encourages students who have a concern or issue with the learning environment to discuss it with their 
instructor.Students who feel their issue is not resolved satisfactorily may go to the department chair/site manager or 
Regional Associate Dean for Academics. 



CON 100 Shaping Smart Business 
Arrangements (16 hrs. online) 

CON 237Simplified Acquisition 
Procedures (6 hrs. online) 

HBS 412Difficult 
Interactions (2 hrs. 

online) 

Level I Certification 
SBP 101Introduction to 

Small Business 
Programs, Part A (8 hrs. 

online) 

 

SBP 102Introduction to 
Small Business Programs, 

Part B (4.5 days classroom, 
36 hrs.) 

  

SBP 110Fundamentals of the FAR for Small Business 
Professionals ( 34 hrs. online) 

SBP 120Contract Lifecycle for Small Business Professionals 
(16 hrs. online) 

1SBP 201Intermediatel 
Small Business 

Programs, Part A (10 
hrs. online) 

SBP 210Subcontracting 
(4.5 days classroom, 36 

hrs.) 

ACQ 101Fundamentals 
of Systems Acquisition 
Management (30 hrs. 

online) 

LOG 100Life Cycle 
Logistics Fundamentals 

(15 hrs. online) 

SBP 202Intermediate Small  I 
Business Programs, Part B 

(4.5 days classroom, 36 hrs.) 

SBP 220Business Decisions 
for Small Business (11 hrs. 

online) 

CON 216Legal Considerations 
in Contracting (23 hrs. 

online)ORACQ 370 Acquisition 
Law (4.5 days classroom, 36 

hrs.) 

STM 101Introduction to 
Science & Technology 

Management (4 hrs. online) 

r HBS 428Negotiating (2 hrs. 
online) 

1 Year Experience 2 Years Experience 

Level ll Certification 

5AU Small Business Career  
Level III Certification 

SBP 301Small Business for 
Senior Leaders (8 days 

classroom, 64 hrs.) 

ACQ 202 Intermediate Systems 
Acquisition, Part A 

ACQ 315Understanding 
Industry (4.5 days classroom, 

36 hrs.) 

HBSChoose 1 HBS module (2-3 
hrs. online) 

4 Years Experience (2 
years must be SB 

experience) 



5AU COURSE PRE-REQUISITES 
Course 

ID 
Course Title Small Business Prerequisites 

 

Level  I  Certification 

 

SBP 101 Introduction to Small Business Programs, Part A None 

SBP 102 Introduction to Small Business Programs, Part B SBP 101 
SBP 110 Fundamentals of the Fuederal Acquisition Regulation (FAR) 

for Small Business Professionals (SBP) None 
SBP 120 Contract Lifecycle for Small Business Programs None 
CON 100 Shaping Smart Business Arrangements None 
CON 237 Simplified Acquisition Procedures None 
HBS 412 Difficult Interactions None 

Recommend to take SBP 
120 first for those new to 
acqusition 

 

Level II Certification 

 

SBP 201 Intermediate Small Business Programs, Part A SBP 102 - effective 1 Oct 2019 
SBP 202 Intermediate Small Business Programs, Part B SBP 201 
SBP 210 Subcontracting SBP 202 - effective 1 Oct 2019 
SBP 220 Business Decisions for Small Business SBP 202 - effective 1 Oct 2019 
ACQ 101 Fundamentals of System Acquisition Management None 
CON 216 Legal Considerations in Contracting 

CON 200 
ACQ 370 Acquisition Law 

None 
STM 101 Introduction to Science and Technology Management ACQ 101 
LOG 100 Lifecycle Logistics Fundamentals ACQ 101 
HBS 428 Negotiating None 

Take either CON 216 or 
ACQ 370 
Take  either  CON 2160r 
ACQ 3/0 

 

Level III Certification 

 

SBP 301 Small  Business Decisions Makers 
di A 

SBP 210 - effective 1 Oct 2019 
SBP 220 - effective 1 Oct 2019 

ACQ 202 Intermediate Systems Acquisition, Part A ACQ 101 
ACQ 315 Understanding Industry (Business Acumen) None 

HBS XXX Choose one (1) HBS Module None 

Recommend to take SBP 
301 first 



The training you get from DAU... 
heles ou suesort our warfiehters. 
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