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ANNEX G (MARKETING & SALES) to LOGCAP CONTINGENCY SUPPORT PLAN
REFERENCES. See ANNEX N, Appendix 4.
TIME ZONE USED THROUGHOUT THE PLAN. Tiaq.
TASK ORGANIZATION. See ANNEX A.
1. SITUATION. SeeBase PLAN.
a. Assumptions.

1) U.S Govermment will zelect the o1l company to conduct Mailceting & Sales. BRS will
provide to the U.S. Govennnent the procurement information neceszary to support the
selection. BRS will award the subcontiact to the company selected by U. S, Government.

2) The offeror mmst be capable of working effectively with and. to the extent conditions permit,
integrating itz activities with the existing perzommel and organizational mmnitz of the Tragi State
Oil Marlketing Organization. Subject to and consistent with guidance from appropiiate
authorities, the offeror will be required to involve Iraql perzommel and organizations whenever
possible.

2. MISSION. See Baze PLAN.
3. EXECUTION. Scope of Work for Malketing & Sales iz attached at Appendix 1.

4. SERVICE SUPPORT. See ANNEX L

5 COMMAND AND SIGNAL.
a. Command. See Baze PLAN, ANNEX A
I. Signal. See Base PL AN, ANNEX H.
ACKNOWLEDGE:

BE.S PGM, LOGCAP

OFFICIAL

BES D/PGM

Declassified by OUSD Policy on 8 May 08
Tab A —Marketing & Sales Scope of Work

Data Subject to Title Page Restrictions G-1
Otherwise, Treat as —SECREHMOFRORM As of 8May 2008



SEGREFHSHORM

P W\

WAM%

s Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

APPENDIX 1 (SCOPE OF WORK FOR MARKETING & SALES) TO ANNEX G
(MARKETING & SALES) to LOGCAP CONTINGENCY SUPPORT PLAN

REFERENCES. See ANNEX N, Appendix 4.

TIME ZONE USED THROUGHOUT THE PLAN. Iiaq.
TASK ORGANIZATION., See ANNEX A,

1. SITUATION. See Base PLAN and ANNEX R,

2. MISSION. See Base PLAN.

3. EXECUTION.

a. Concept of Operations: The Scope of Work includes providing all personnel. labor, equipment,
materials, travel, and all means necessary to develop and deliver a comprehenzive and effective
marketing and salez plan that will reslt in the timely zale of a full range of crude oil products on
the open world market. The zcope inclndes hushanding into the world market all crude products
through the entire production to maket process of upstream, midstream, and into the
downstream. Respongibilities inclnde the planning and development of all strategic plans and
martketing activities including marlket analysis, branding and positioning, advertizing and public
relations. and development and all web-bazed activities necessary to support sales of large
volumes of various grades of crude oil and refined products.

b. Tasks:

1) The ofteror must be capable of working effectively with and. to the extent conditions permit,
integrating itz activities with the existing perzommel and organizational mmnits of the Tragi State
Oil Marlketing Organization. Subject to and consistent with guidance fromn appropiiate
authorities, the offeror will be required to involve Iraqi perzomel and organizations whenever
possible.

2) The offeror should have offices in the major oil/gas centers of the world with direct and
relevant experience in brokering the sale of products throughout the intemational
marketplace. Thiz work will be done through partnering and nmtwing relationships between
buver and seller for a full range of cinde oil based productz. The offeror must display
comprehensive knowledge from producing, refining, mamfacturing, distribution,
transshipiment, and vltimate delivery. These services must be accomplished m full compliance
with all international envivonmmental lavws, treaties. trade agreements. and related business
Lavys,

3) The contract will be on a fixed price bazsiz based on volmne levels of product zold. The
confract term will be a base period of one vear, with four. one-vear option periods. The
confract will provide a coordinated and vnencwmnbered salex and inarketing strategy to
manage. plan, schedule, account. design, advertize, negotiate, and arrange for the final zale of
crude oil products.

4y The contractor ghall be required to work very closely and in detail with the supplier and
buvers to affect the strongest terms and conditions between supplier and buver. All costs and
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financial data mmst be compiled and reported by product, quantity, date, point of origin,
buyer, point of destination with any amplifyving and dizcriminating information to tacilitate
full and open andit.

5} The intent ofthe contract iz to have the inbounded tlexibility in plamning, designing, and
promoting the sale of cinde oil bazed products. Additional expeitize should be demonstrated
in all aspects of the energy zector fiom the upstream. midstream, and downstream markets, to
refiming operations, distribution systems. shipping, receiving. enviromnental. mternational
laws, and other market data that atfect the marketing and =ale of ciude oil products.

6) The offeror should be experienced with international media relations, including press releases
and all associated media interface.

7y Thiz solicitation will be procured through Best Value Sowrce Selection based on the following
teclmical evaluation factors:

a) Corporate Experience
Iy Past Partormance
¢y Financial Control and Management Systems
dy Marketing and Salex Planning
e} Capability of Key Perzonnel
4. SERVICE SUPPORT. See ANNEX L

5. COMMAND AND CONTROL. See Baze PLAN and ANNEX A,
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