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APPENDIX 1 (LOGCAP PLANNING CHECKLISTS) to ANNEX N (INTERNAL
OPERATING PROCEDURES) for LOGCAP CSP

Thiz Aimex iz composed of two partz. Section L. the Planning Checldist. iz extracted from U8, Aty
Field Manmal 63-3, and iz designed to assist logistic and engineer planners in identitving issues that
shonld be addressed dming the preparation of a Logistics Support Plan. Section I1, Planning
Congziderations (page N-1-11} iz a more detailed zet of operational checklistz, Tt iz dexigned to aszist the
Contractor or Government Planner in the execution of a LOGCAP EVENT.

SECTION I- PLANNING CHECKLIST

Concept of Logistics Support

Ttem Remarks
Does the plan describe how supply. maintenance. transportation. and
field zervices suppaort are to be provided?
Does it specify which logistics elements provide the support? Ave the
logistics elements adequate? Iz there any excess capability? Does the
deploving force require angimentation?
Has the logistics planner developed the support to complement the
tactical planning?
Have mitial preplanned supply support and emergency support packages
been considered?
Have the terrain and enemy intelligence been analvzed to detenmine the
impact on logistics support?
Have these requirements been mcorporated in engineer plans? Can any
of the facility requitements be zatizfied by hosgt country facilities?
Iz gite preparation required?
Has the deplovment flow been properly analyvzed to determine time
phasing for introduction of logistics elements?
Have HNS availability and 1isk been conzidered?
Have airangements been made with customs?
Have POM criteria been established?

Ttem Remarks
Are supply svstem and procedural gnidance provided?
Iz the flow of requisitions described?
Iz the flow of mateniel described?
Iz a project code required (JCS, DOD, DA)Y?
Iz a temporary force/activity designator upgrade required?
Are in-countiy DODAAC required (supply support activity of unit
level y?
Are changes to the DODAAC required. such ag ghip to” address?
Are direct support svstem lines of comimmmnication described?

Sustaining the Soldier (continued)
Item Remarks

Are zoime supply support activities to be designated ag ALOC or DSS?
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Are proviziong made for contracting. local purchase. and contractor-
operated paitz store support?

Are the stockage objectives specified for each clazs of supply?

Iz a lnown or estimated order ghip time provided?

Are mtomated or non-atomated procedures used?

Iz the communications transceiving capability provided compatible with
the amtoinated svstem being deploved?

Have inter-zervice support requitements been identified?

What support iz to be provided by the host nation, allies or other
services?

What intra-theater support iz required?

Are procedures described for cancellation or diversion of materiel that
has been in-proceszed or iz in trangit at the tetmination of the operation?
Does the plan address control of aviation intenzively managed items?
Are provizgiong made for emergency resupply?

Iz there covered storage in the area of operation to protect supplies from
the elementz? If not, are shipmentz paclked for outdoor storage?

Are materialz handling equipment requirements addresszed?

Iz sufficient rigging material available for airdrop?

Has the Army Adr Clearance Authority been advized of cargo tonnage
projected for movement through the designated port?

Iz the Defenze Antomatic Addressing Svstem aware of the
comimunications roating identifier and DODACC to be used for
proceszing direct requisitions and direct supply status?

Have distiibution procednres for maps been addressed?

Are the ration cvcles dexcribed by phaze?

Are fiesh eggs. fimts. vegetables, meats, juices. ultra high temperature
milk, and canned zoft drink supplements to MRE. T, and B ration meals
congidered?

Are bakery supplements to MRE. T. and B ration meals considered?
Do local fiesh fiuits and vegetables meet U3, standards?

Have unitized operational rations been conzidered for eaze of handling
and accountability?

Are cagh meal pavinent procedures establizhed?

What iz the method of distrintion (unit distribution or supply point
distribution)?

Sustaining the Soldier (continued)
Item Remarks

Are field bakery zervices required? Can the host nation zatisfy the
requitements?

Are veterinary personnel adequate fore the subsistence support
requitements?

Are hogpital rations addressed?

Are chill and freeze reefer requirements for unit dining facilities and
Clazz T supply points addreszed?

Iz aration cycle proposed?

Are EPW captire rates included in subzistence plang?
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Iz EPW field feeding available?

Are deploving perzoimel provided gnidance on personal demand itemz?
Are ration sundry packs available?

Iz atactical field exchange considered?

Has Headquarters, AAFES (Plang). been notified?

Have staffing. stock assortment. security. facility. transportation. and
comimumications requirements been identified and coordinated?

Haz a check caghing policy been determined?

Are procedhires mique to medical supply described?

Have storage. handling. shipping. security, and safety requirements been
reviewed and addreszed?

Are requirtements identified by category of mmmitions {conventional,
migsile, chemical, or nuclear)?

Are supporting ratez of mmnitions addreszed?

Are gpecial permits needed or provided for?

Have mnit-confignred loads been considered?

Are training amimimition requirements for reconstitution addreszed?

Fueling the Force
Ttem Remarks

Iz the zingle fuel concept to be uzed?
Are gallong/day requirements establizshed for each tvpe prodnct by
location for each support wmiit?
Are contractors to provide bulk fuels?
Are accomtable officer requirements addressed?
Are exizting pipeline distiibution systems available? What are the
pipeline and storage capabilities?
Are port facilities available?
Are remote refueling sites requived?
Are inter-service support hilling and reimbwsement procedies
specified?
Are petrolemn quality surveillance procedures specitied?

Fueling the Force (continued)
Ttem Remarks

Are required test kitz on hand?
Iz there a petrolewm laboratory available?
Are Army oil analysiz program laboratories addressed?
Are quality assurance representative respongibilities establizhed?
Are additives required for cominercial finels?
Have jet fuel requitements for medical mnits been considered?
Are any mnique packaged prodnct requirements addressed?
Are industrial gasses addressed?
Are containers available in the event Clazg ITT must be aivdropped?
Iz fuel gpill plan adequate?
Are HAZMAT phannacy detailz sufficient?

Item Remarks
Does the plan desciibe hiow unit. DS, and GS maintenance are provided?
Are aviation intermediate maintenance requirements addreszed?
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Iz miszile maintenance support available in the area of operations?

Are gpecial medical maintenance requirements addressed?

Does the plan cover test, measurement., and diagnostic equipment repair
and calibration?

Are procedires for Anmy oil analysis program specified?

Does the plan addresz equipment clagsification?

Are reparable items covered?

Are replacement itemsz addreszed?

Iz the evacuation of repairables addreszed?

How ave repairs under warranty performed in the avea of operations?

If a zingle finel iz nsed, iz warranty voided on new diezel power pieces of
equipment?

Have extreme weather azpects (Leat. cold. hmmnidity. dust. etc.) been
congidered?

Have site security and storage requirements been identified and mmcluded
in engineer plans?

Have special power requirements for maintenance facilities been
identified (voltage, phase. frequency. stability, and anticipated Lload)?
Are transfonmers required?

Are maintenance facility requirements met?

Iz dizposal of HAZMAT such as lithium batteries and radioactive
residne specified?

Are procedures for salvage collection. evacuation. and disposal covered?

Are PLL requirements specified?

Fixing the Forece (continued)
Ttem

Remarks

Are cannibalization procedures addreszed?

Are requirements for special nonexpendable componentz addvessed?

Can the G S bage support the Class IX supply svstem?

Iz stockage of major aszemblies addressed?

Have special storage requirements been addressed for div batteries,
clagsified repair pauts, high dollar pilferables. etc.?

Does the plan specify the equipment level for deploving units?

Are equipment redistribution requirements specified?

Are replacement actionz for salvage equipment specitied?

Are gpecial equipment requirements addreszed?

Moving the Force
Item

Remarks

Iz there a requirement to arrange for special assignment airlift?

Iz there a requirement to expedite cargo distribution to the area of
operations?

Are the trangportation support svstems for the dirvect support svatem and
ALOC dezcribed?

What are the SEALOC requirements?

What type and nmunber of terminal transfer nnts are required (rail.
highway, port. and airfield)?

Data Subject to Title Page Restrictions N-1-4
Otherwise, Treat as SECRET

As of 3 December 2002



SECREF

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

Iz coastal line of commmication required {Auny freight ships. landing
craft, lighterage)?

Are there coastal restrictions?

Iz alogistics over the shore (L OTS) operation required?

Have materials handling equipment requirements been addreszed?
What imust be done to repair. renovate, or restore the LOCR?

Are in-country lughway, rail. air, and inland waterway mode
requirements addressed?

What portz are available? What iz access to or firom the ports?

What special port clearance requirements apply?

Iz trangportation movement priority provided?

What iz the weather impact on ports. airfields. and highway nets?

What iz the availability of Defense Intelligence Agency data or analvsis
regarding the country or area transportation infrastiucture?

What are the transportation funding arrangements?

Are trangportation account code requitements specified?

Are the seaports of debarlation (SPOD) and embarkation (SPOE) and
aerial ports of debalation (APOD) and embarkation (APOE) specified?
Has the use of foreign flag sea or aitlift been addressed?

Moving the Force (continued)
Ttem Remarks

Iz an intra-theater, mter-theater. and in-country movement system for
perzonnel and cargo specitied?

Are procedures for shipping supplies and equipment that arrive at home
station after unitz have deploved addressed?

Have medical evacuation requirements been mcluded in the plan?

Iz refrigerated transportation required?

What support 1z provided by the host nation. alliez, or other services?
What iz the containgr policy?

What civilian contract or HN perzonnel and equipment azsets are
available to aszizt intermodal operations?

What 1z the capability of wnits and poxts to handle container shipiments?
Can containers be used with carrier delivery direct to the supply support
activity?

What fixed ports are available to support military marine terminal
operationg?

What are the characteriztics and capabilities of the fixed ports?

What type and quantitiex of materials handling equipment are available
for uze in support of military marine terminal operations?

How many berths and anchorages are available for use in support of
military marine terminal operations?

What iz the enemy s capability to interdict the ports?

What port security measures are currently in uge?

What iz the port’s capability to handle containerized cargo and roll-
on‘roll-off (RORO) cargo?

What rontes access the portzs? Are there any special port clearance
requitements?
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What inland waterwayvs access the port?

What is the cmrent tlvoughput capability of the port?

What are the characteristics and capabilities of the port”s warehouse
facilities and storage area?

What effect do weather and zea have on port operations?

What contract civilian/HN marine terminal personnel and equipment
azszets are available to support military terminal operations?

What iz the present level of uzage of the ports?

Has the requirement to repair damage to port facilities been addreszed?
What airfields can be used? What ave their capabilities?

Have departwre and mrival airfield control gronps” requirements been

safizfied?
Moving the Force (continued)
Ttem Remarks
Iz airdiop resmpply capability provided commensurate with the expected

requitements?

What are the persommel and cargo reception capabilities of the anfield?
What iz the cwrrent nuzage of the autield?

What are the characteristics and capabilities of the roads that access the
airfield?

What contract civilian/HN persomnel and equipiment aszetz ave available
to azzigt in arrival/departure airtield control group operations?

What airfield facilities are available for military vse dming operations?
What impact does weather have on airfield operations?

What engineer aszets are available to upgrade and maintain airfields?
Have MAC channel aitlift requirements been specified?

Has support been planned for USAF mohbile air medical staging
facilities?

Has a coordinating headquarters been designated for all logistical airlift
qupport?

Iz the highway net described? What are itz capabilities and limitations?
What routes ave available to support military operations?

What are the characteristics and capabilities of the routes available to
support military operations?

What are the convoy restiictions?

What are the dimengions of the tunnels along the routes?

What are the dimengions and classifications of bridges along the routez?
What capability does the Govermment have to repair damaged segments
of routes?

What engineer azsets are available to maintain or upgrade routes?
What segments of the routes ave heavily used by the civilian populace?
What are the most likely routes tleeing refugees might use?

What iz the best sowce for additional information on the routes?

Iz there arail svstem available?

What rail lines are available to support military operations?

What iz the condition of the rail lines? What are thenr schedules and
capabilities?

What i the gage and weight of the tracks?
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What effect does the weather have on rail operations?
Are loading ramps available at rail vards and terminalz?

Moving the Force (continued)

Item Remarks
What are the locations, types. and capacities of rail vards in the area of
operationg?
What are the characteriztics and capabilities of the rail terminals and
marzhalling vards?
What iz the present level of usage of the rail lines? What iz the cwwrent
level of traffic (traing per day) using the main line in the area of
operationg?
What are the capacities dimensgions (length), and age of typical rolling
stock currently in service in the area of operations?
Iz atrack profile of the main line indicating the location. percent. and
length of grade available?
Iz a plan showing location and length of minimun radius cmves together
with and sectionz of mmltiple main line tracks available?
Location and length of paszing tracks on the main line?
What are the locations, dezcriptions (tvpe, construction, length, and
clearances) and conditions of rail bridges and tunmelz on the main line?
What are the locations and qualities of water supplies of the main line?
What communications and signals are in use for train operations?
How ig traffic scheduled and controlled?
What iz the predominate type of cross tie use in the area of operations?
What are the location and availability of spare paits for motive power
and rolling stock?
What tvpe of wheel bearing iz uzed on rolling stock?

Items Remarks
Are retrograde procedures spelled out for excess and mnserviceable
items?
Are there provizions in the plan for maneuver/war damage resulting
from logistics operations?
Are special Department of Agricultwre cleaning requirements for
retrograde equipiment identified?
Are the communications to support logistics operations provided for in
the communications plamning?
Have communications frequencies been cleared with the host countiy?
Have arrangements been made for telephonic assistance (functional and
technical ) atter deploviment?
Are phone books for the country or local area available?
Are mtomated logistics systems procedures properly addressed?

Miscellaneous (continued)
Ttem Remarks

Have backup master files been established and preparved for shipment
separate fiom the primary master filex?
Hz the site gelection and preparation for antomated equipment
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congidered accessibility, geographical. terrain, and security
requitements?

Are maintainers. operators. and managers assigned and well trained?
Are sufficient copier of nzer manuals on hand and corent?

Are repair parts on hand and up to required levels for computer hardware
including generators and other subsvstems?

Have provigions been made for baclkup support of repair partz, hardware
maintenance, and the receipt of software change packages and
emetgency change meszages?

Has coordination been made with the next higher SSA for catalog
update. reconciliation zchedule. and loading of supported wit
DODAACR?

Have detailz been worked out for transmizzion of documents to higher
echelong?

Have appropriate parameter changes been made in the antomated
systems (for example. signal and overseas deploviment codes)?

Do customer units require training, and are customer uzer mamial
available for antomated svstem support?

Are provizions made for the tyvpes of finance support required?

What are the funding agpects of logistics support?

Have all requirements been costed?

Haz an account processing code been established?

Are local cmrencies anthorized/ desivable for financial transactions in
support of the contingency torce?

Have local courency acquigition points been identified?

Have Clasg A agents been appointed to the zervicing finance officer?
Have contracting/ordering officers and impress fiund cashiers received
ingtructions concerning intertace and coordination with the servicing
finance unit or element?

Are there provisions for contracting support/local purchasze?

Hawve an adequate munber of contracting, officers with the proper
warrants been provided?

Iz finance support available to the contracting officer?

Have individualz been trained‘appointed for local procurement? Iz local
currency available?

Have local procurement procedures heen establizhed?

Are linguists available to support contracting/local purchase
requitements?

SECTION II - PLANNING CONSIDERATIONS

The pwpose of this section ix to provide the uzer with a more detailed set of operational checklists that
congtitute a roadmap for LOGCAP planning, training, and execution. The user of thiz portion of the
Annex hould be a planner {either Government or Contractor), a member of the Contractor’s Advance
Team, or a manager or key member of the Contractor's worlk force. Information contained in thiz section
may alzso be helptul to the deploving military force and Team LOGCAP.

The actiong contained in thiz section checklist ave linked to milestone events found in the
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Svichronization Matiix (Amex X). Tlis Appendix and Annex X complement each other by providing a
comprehenzive overview of a LOGCAP Event and practical tools for executing LOGCAP support.
Common items that shonld be conzidered in all checklistz are:

Receive Initial Force List. Detenmine munber of peizonnel to be sapported.
Conduct miszion analysis. Detetmine options for Evaluate ahility to suppart with local/regional rezowmrces
miggion accomplishment and resources required. using LOGC AP Database.

Determine it GFE/M are provided.
Determine availability of BRS uniforms,
Review STAMIS requirements and confitm what Ensure Logistics and Engineering Services Managers
will be Government Furnished. are on distribution for all software npgrades of all
Government STAMIS (SAMS, SAAS, SARSS, ULLS,
JOPES, ALPS, etc.).

Establizh BRS MIS gvstem requireinents.
Identify Records Management Requirements.
Identity Government required Reports and
Records

: S perzonmnel must have current
Centificate.

Assure personmel training records are available and
cuurent.

Assure all personnel are trained.

In-country status and report svstem in operation. Prepare and submit Government required Reports and
Records

Establish and maintain propeity book
accomtability through Standard Property B ook
Svstemn Redegign { SPR 3-R)

Kev managers male contact with local vendors and | Do not obligate resowrcestake actions involving
contractors expenditiure of funds; requests must be subimitted thuin
BRS PM to ACOPCO
Tlroughput to sites iz desired.

Monitor arrival statug of critical supplies

Review selected operations for efficiency, cost Contimuous process improvement based on Quality
effectiveness and rexponziveness. Plan.

Prepare Quality Control checklists in consonance
with BRS Quality Control Plan.

Conduct periodic reviews of operations: sample Maintain accountability and high standards.
support force quality of worlo
Managers/ Supervizors condnct periodic reviews of | Pertormance reviews docmmented TAW TOP; condnct

subordinates” performance: conduct periodic training as required. ensming quality in the worltorce.
training,
Conduct continmous misgion analysis, project Focus on new requirements/changes in operation.

support requirements/seasonal needs.
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Review Demobilization Plan and adjust. for cuarent

gituation.
Congolidate operations dwing draw-down of Phaze to decreaze capabilities as the requirements for
supported force. those capabilities decrease.

Begin demobilization.

This section of the Annex iz divided into eight Tabz, These TARS are derived from the corresponding
appendices contained in Annex F. H. L and Q. Each Tab provides the uzer with a checldist containing,
ezsential actions that must be considered dming the Pre-Deplovment. Deplovinent. Maturation
(Sustaiment ). and Re-Deplovinent Phases of a LOGCAP Event.

TAB A (Supply)

TAR B { Trangportation)

TAR C (Engineering/Construction/Engineering Services)
TARD (Field Services)

TABE (Maintenance)

TARF (Health Service Support)

TAR G (Personnel Services)

TARH (Mizcellaneons)
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TAB A (SUPPLY) to APPENDIX 1 (LOGCAP PLANNING CHECKLISTS) to ANNEX N
(INTERNAL OPERATING PROCEDURES) for LOGCAP CSP

1. GENERAL: The following checllist provides the nzer with a list of questions and/or key events that
must be conzidered during pre-deplovment. deploviment. maturation (sustaimnent). and redeploviment.
Becanze of varving factors that include zize of force. composition of force, mission. location of EVENT,
climatic conditionz, geo-political and cultwmal conditions, timeline and length of mission, and contractor
constraints, the following checklist should be used as a starting point for planning and execution. Az
specitics are developed or provided. the checklist mmst be modified by the uzer to reflect the actual
requitements,

2. MISSION: On order provide all claszes of supply including: Claszs I (Rations and Water), Class IT
{(Clothing and Equipment). Class IIT {POL — Bulk and Packaged). Class I'V (Constiuction Materials):
Clasz V{ Ammmunition) and (Ammunition Supply Point Operations); Class VI (Personal Demand Items),
Clazz VII (Major Items). Class VIII (Medical Supplies). and Class I¥X (Repair Parts). Alzo. provide the
andit trail and tracking svstems necessary to provide services effectively.

Identity Supply Branch Cliet and other key
perzonnel.

Determine optimum munber of supply
persommnel.

Select key managens.

Chiet of Supply Branch works for the Managen
of the Logistics Operations Divizion,

Confitm deplovment schedule & Human
Resource requirements.

Ag directed by PCO/ACO,

For contractor and supported force,

Establish stockage objectives.

Develop initial stockage lists,

Evalnate ability to support with in-country or
neathy sources.

Determine domestic sources.

Prioritize stockage lists,

Degignate critical supplies and stockage levelz.
Coordinate tentative supply facility locations.

Check price and availability.

Review physical requitements for S/APOD. and
Rear and Forward Bazes.

Verfy order and allowable substitutions,

Procesg initial order.

For contractor and supported force.

Pre-position supplies.

Priotity given to fivst needed.

Arrange for trangportation of supplies.

Initial stockage.

Axmure that audit trail iz established.

Procesz tollow-on orders.

For contractor and supported force.

Arrange for follow-on order shipments.

Including slhipment to port(s).

Review IOP and tailor accordingly.

Begin records management.

Includes Stock Records account and stock
control.

Obtain current Atmy supply list,

Establish Supply LNOin EQC.
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Deploy Advance Teamto EVENT Site.

Includes commumications package.

Select zecondary and non-key perzommel

Review in-comntry electrical standards.,

Assre that supply equipment to be deploved iz
compatible.

Obtain & review Army stockage lists.

Obtain & prepare curent catalogs for shipment.

Coordinate with Team LOGCAP comterparts.

Verify IOP and Planmng docwmentation for
each Clazz of supply.

Adjust as necessary. Consider customer support,
safety and andut trail.

Activate and establizh the Movement Control
Center (MCC).

Identity qualified TCN & LN worlforce.

Deplov all Supply Managers wil™ Increment.

Interface with CPIT.

Deploy eszential initial equipment and supplies.

Contivm locations of supply facilities,

Including S/APODs.

Extablizh contact with head of construction.

Kev emplovees only.

Support initial contractor force.

In-country statns & report gystem in operation,

Tie into commumnications package.

Maintain statuz of shipment of supplies.

Extablizh the Central Receiving and Shipping
Point (CRSP).

Key managers malke contact with counterparts
in spported force.

Verify local support POCs.

Local vendors and contractors,

Deplov remaining CONUS contractor force,

Deploy remaining equipment and supplies.

Velfy reorder — order svstem.

Verity operation of accounting svstem,

Extablizh operations

Must be fullv operational by S-Dayw

Kev managers conduct periodic reviews of
operation,

Validate personnel. equipment and supply
security,

Continually — collectively and individually.

Asggure periodic ingpections/aszessments.

Healtly fire and safetv at miniimmun,

Provide health maintenance.

Asmure preventative measres are applied.

Extablizh a dialog between the kev manager at
each baze and the supported force commander,

Extablizh a Help Desk at each base.

Conduct projections for support requirements.

Focus on new requirements or changes in
operations,

Provide PCO/ACO with reviews,

Az required.

Provide Commander and key staff with reviews.

A required.

Review ASL and revize,

At least quaterly.

Review IOP in light of current operations.

Revize az appropriate.
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Project seasonal needs.

Review orders for time phased support of force. | Contractor and military requirements,
Investigate which facets of operation could be
subcontracted for a ghort dmation.

a. Supply operations are organized and managed by functional supply claszes. Detailed Supply checllists
are included in thiz Tab az follows:

Section 1 Clagz I (Rations and Water) pe 4
Section 2 Clazz I  {Clothing and Equipment) pe6
Section 3 Clazs I0  (POL — Bulk and Packaged) pe 8
Section 4 Clage IV (Congtiuction Material) pe 10
Section 3 Clasg V. (Munitiong) pe 12
Section 6 Clazgg VI (Perzonal Demand Items) pe 13
Section 7 Clage VII  (Major Items) pe 13
Section 8 Clasz VIIT ({Medical Supplies) pe 17
Section 9 Clazz IX  (Repair Parts) pe 19
Data Subject to Title Page Restrictions N-1-A-3

Otherwise, Treat as SECRET As of 3 December 2002
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Logistics Civil Augmentation Program (LOGCAP)

CONTINGENCY SUPPORT PLAN (CSP)

SECTION 1. Clasz T operations.

Receive direction from Chiet of Supply Branch.

Identity Subsiztence Leader.

Reports to Clief. Supply Branch.

Evaluate ability of support with m-country or
nearby rations and supplements (fresh foods and
condiments).

Determine adequacy of water somces including
bottled water.

Amount, location and quality.

Determine availability of mmnicipal water sources,

Determine if there are local or nearby contractors.

Includes well diilling, pipeline. and food zervice
contractors.

Develop requirements for rations and water.

Contfirm the zchednle of rations. caloric value.
desired quantity on hand. and desired water
storage capacity — ag directed by the PCOYACO.

Contivm food service and water production and
supply personnel support requirements.

Confirm Clags I equipment requirement.

Cold storage & food preparation.

Process initial order for rationg and water
equipment and material,

For contractor and supported force.

Arrange for trangportation of Clazs I supplies.

Initial stockage.

Azsure that audit trail iz establizhed.

Process tollow-on Clase T orders.

For contractor and supported force.

Arrange for follow-on order shipments.

Including shipment to port(s).

Review Clazs I IOP requirements and tailor
accordingly.

Regin records management.

Includes equipment and foodstufts.

Select key Class I managers.

Ensmre perzonnel deplovability requirements are
met.

Confitm deplovment schedule & Human
Resowce requiremeants.

Legal. medical, contractual, and personal
requirements.  Conduct iiefings.

Identity qualified TCN & LN worlforce.

Aszzure that health code requirements can be met.

Deplov Clazs I Managers az requited

Support tmitial contiactor force,

Establizh Troop Issue Subsistence Activity (TISA).

Ag directed by the PCOYACO,

Determine availability of local ice.

Plan for installation of ice malkers,

Verify local Class I support POCs,

Local venders and contractors.

Keyv managers male contact with local vendors and
contractors.

Do not obligate resources.

Deplov remaining CONUS contractor Claszs 1
perzomnel.

Deplov remaining Class I equipment and supplies.

Verify Clags I — order svstem.

Verify operation of accounting svstem.

Data Subject to Title Page Restrictions
Otherwise, Treat as

N-1-A-4

As of 3 December 2002
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Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN (CSF)

Establizh interim Class I operations.

Pertorm periodic inzpection:

Health, fire and safety at minimmn.

Conduct periodic training.

Ag required.

Conduct quality control on food service operations.

Perform spot checls.

Provide health maintenance.

Assure preventative measures are applied.

Project seasonal needs.

Key to the master menu and special holidays, ag
directed.

Review special requirements — box hmches for air
crews, HN meals, contingency operations, shift
rork

Review Class I requirement for time phased
support of force.

Contractor and military requireimen
conzolidated operations

Data Subject to Title Page Restrictions
Otherwise, Treat as

N-1-A-5

As of 3 December 2002
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Logistics Civil Augmentation Program (LOGCAP)

CONTINGENCY SUPPORT PLAN (CSP)

Receive direction from Chiet of Supply
Brancly

Select Warehouse Leader.

Warehouze Leader worls for the Chief,
Supply Branch.

Confirm CRSP location.

Confirm Clazs IT equipiment requirement.

Establizh stockage objectives,

Process mitial order for Class II equipment and
material.

For contractor and supported force.

Arrange for transportation of Clags IT supplies.

Initial stockage.

Agsure that audit trail iz established.

Process tollow-on Clags IT orders.

For contractor and supported force.

Arrange for follow-on order ghipments.

Including shipment to port(s).

accordingly,

Select zecondary and non-key Classz 11
1 . 1

Identify qualified TCN & LN worlforce.

Establish the Class IT Supply Point

Ag directed by the PCOYACO,

Assure that materials are adequately protected.

Verfy dunnage and weather coverings are
properly used.

Establizh and operate a Cential Issue Facility
(CIF).

Ax directed by the PCOYACO,

Establizh and operate a HAZMAT Pharmacy,

Clasz IT managers male contact with local
vendors and confractors.

Do not obligate resonices.

Deploy remaining Class IT equipment and
supplies.

Verify operation of accounting svstem.

Venfy Clags IT — order svatem.
lizh interim Clagsz 1T operations

Continue Clazs I operations to support the
force.

Provide MM with list of zero balance items
weekly,

Investigate all material release denials
{(MRDg).

Review controls on Recoverable Coded (RC)
items.

Perform spot checls.

Review IOP in light of current operations.

Revize az appropriate.

Data Subject to Title Page Restrictions
Otherwise, Treat as

N-1-A-6
SEGREFR

As of 3 December 2002
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i Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN (CSP)

Project seasonal needs. Identity special needs & obtain permission to
order.

Review special requitements — hazardons
material clothing, fire resistant items, etc

Review Clasz II requivement for time phased Contractor and military requirements.
support of force.

Provide for conzolidated Class 1T operations
diring draw down of the force.

Data Subject to Title Page Restrictions N-1-A-7
Otherwise, Treat as SECRET As of 3 December 2002
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Logistics Civil Augmentation Program (LOGCAP)

CONTINGENCY SUPPORT PLAN (CSP)

SECTION 3. Class III operations.

Receive direction from Chiet of Supply
Brancly

Identity POL Leader.

POL Leader reports to Chief, Supply Branch

Confirm wholezale and resale POL point
locations.

Confirm Clazs [T equipment requirement.

Establish stockage objectives.

Review vendors/mpplies in EVENT area or
nearby.

Process initial order for Clazz IIT materialg and
equipment.

For contractor and supported force.

Arrange for trtansportation of Claszs ITT supplies.

Initial stockage.

Aszzure that audit trail iz established.

Procesg tollow-on Class I orders.

For contractor and supported force.

Arrange for follow-on order ghipments.

Including shipment to port(s).

accordingly,

Select zecondary and non-key Class 111
perzonnel.

Coordinate with Team LOGCAP counterpar

Identify qualified TCN & LN worlforce.

Establizh Clags I Supply Points.

A directed by the PCOJACO.

Assare that POL quality iz protected.

Conduct periodic QA/QC sampling,

Establizh and maintain accountability.

In accordance with the IOP ax amended.

Establizh contact with the AMC Logistic
Support Element (L SE) and MMC.

Review and adjust the Spill Prevention and
Cleanup Plans,

Coordinate with the HAZMAT Phanmnacy.

Clazs IIT manage1s malke contact with local
vendors and contractors.

Contimme Class I operations to support the
force.

Do not obligate resonices.

Provide MM C with consunption reports
weekly,

Pertorm periodic inspections/assessmeants.

Health, five, safety and spot andit at a
NI,

Conduct quality control on Class I11
operations,

Perform spot checls.

Review IOP in light of current operations.

Revize az appropriate.

Data Subject to Title Page Restrictions
Otherwise, Treat as

N-1-A-8

As of 3 December 2002
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CONTINGENCY SUPPORT PLAN (CSP)

Project seasonal needs. Identify special needs

order,

& obtain permission to

Review special requitements — hazardous
material clothing, fire resistant items. aviation
fuel and new operational requirements, etc.

Review Clasz I requirement for time phased | Contractor and military requireiments
support of force.

Review Demobilization Plan and adjust for Provide for conzolidated Clazs IIT operations
cuirent sitnation during draw down of the force.
Data Subject to Title Page Restrictions N-1-A-9

Otherwise, Treat as SECRE— As of 3 December 2002
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SECTION 4. Clazs IV operations.

Receive direction from Chiet of Supply
Branch.

Select Warehouse Leader. Warehonze Leader (Clazz TV) worls for
Chiet, Supply Brancl,

Confirm camp locations and designs.
Confirm Clazs IV equipment and storage
requirements.

Review vendors/mpplies in EVENT area or
neatby.

Process initial order for Clazs IV materialz and | For contractor and supported force.
equipment.

Arrange for transportation of Class IV
supplies.

Process tollow-on Clazz TV orders. For contractor and supported force.
Arrange for follow-on order shipmentsz. Including shipment to port(s).
Review Clasz IV IOP requirements and tailor
accordingly,

Coordinate with Team LOG

AP counterparta.

Identity qualified TCN & LN worlforce.
Deploy Clazz IV Managers ag required.
Establizh and operate Clagz IV Supply Pointz. | Az divected by the PCO/ACO,
Establizh and maintain accountahility, In accordance with the IOP az amended.
Establizh contact with the AMC Logistic
Support Element (L. SE) and MMC.

Clazs TV managers male contact with local Do not obligate resonices.
vendors and contractors.

Provide MM C' with weelly repont:

Perform periodic inspections/aszessments, Health, five, satety and spot andit at a
I,

Conduct periodic training. Az required.

Review IOP in light of current operations. Revige az appropriate.

Project seasonal needs. Identity special needs & obtain permission to
order.

Review special requirements — change in size
or compogition of supported force, contingency
requirements. and new operational
requirements, etc

Review Class IV requirement for time phased | Contractor and military requirements.

Data Subject to Title Page Restrictions N-1-A-10
Otherwise, Treat as SECRET As of 3 December 2002
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suppott of force.
Provide conzolidated Class IV operations. Dwing force draw down.

Data Subject to Title Page Restrictions N-1-A-11
Otherwise, Treat as —SECRET As of 3 December 2002
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SECTION A Clasz V operations.

Receive direction from Chiet of Supply
Branch.

Identify Clasz V — ASP Leader. Clasz V — ASP Leader works for Chief,
Supply Branch.

Select other kev Clazs V perzoimel.
Contitm ASP ATP locations. Az directed by PCOYACO,
Confirm Clazs V equipment.

Review supplies i EVENT area or nearby.
Process mitial order for Class V materialz and
equipment.

Arrange for transportation of above,

Assare that andit trail iz established

Review Clasz V IOP requirements and tailor
accordingly.

Coordinate with Team LOGCAP counterparts.

Identity qualified TCN & LN worlforce.
Deploy Clazz V Managers az required.

Establish Class V ASPs and ATPs. Az directed by the PCOYACO,

Assmre that Class V items are secured and Conduct periodic inzpections and reviews.
accountability is high..

Establizh and maintain accountahility, In accordance with the IOP az amended.

Establizh contact with the AMC Logistic
Support Element (L. SE) and MMC.
Deploy remaining Class V equipment and
upplies.

Provide MM C with weelly reports.

Perform periodic ingpections/aszessiments. Health, fire, safety, accountability and spot
andit at a minimun,
Review IOP in light of current operations. Revige az appropuiate.

Review special requirements — change in size
or composition of supported force, contingency
requirements. and new operational
requirements, etc

Provide conzolidated Clazz V operations. | Dwing force
SECTION 6. Class VI operations.

Data Subject to Title Page Restrictions N-1-A-12
Otherwise, Treat as TECRER As of 3 December 2002
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CONTINGENCY SUPPORT PLAN (CSP)

Receive direction from Chiet of Su};pl}-
Branch.

Select Class VI manager (Warehouse Leader),

Reports to Chief. Supply Branch,

Select zecondary and non-key Class VI
perzommnel.

Contirm baze and A/SPOD locations.

Az directed by PCOACO,

Process initial order for Clazz VI items.

For contractor and supported force.

Arrange trangportation of Clags VI items.

Initial stockage.

Aszzure that audit trail iz established.

Process tollow-on Clasz VI orders.

For contractor and supported force.

Arrange for follow-on order shipments,

Including shipment to port(s).

accordingly,

Coordinate with Team LOGCAP counterparts.

AFES staff.

Coordinate with -

Identity qualified TCN & LN worlforce.

Deploy Clazz VI Managers ag required.

Support 1mtial contractor force.

Establizh the Clasz VI Supply Point

Ag directed by the PCOYACO,

Assare that matenals are protected.

Establigh contact with the AMC Togistic
Support Element (L SE), MMC, and AAFES.

Establizh an area within the CRSP.

Ag directed by the PCOYACO,

Identify unique storage/zecurity requirements,

Deplov remaining Clagz VI item

Continue Clazs VI operations to support the
force.

Subimit replenisliment requizitions through
AAFES supply chamels.

Provide MMC and AAFES with list of zero
balance items weelly.

Investigate all material release denials
{(MRDz).

Review IOP in light of current operations.

Revize az appropriate.

Project seasonal needs.

Identity special needs & obtain permission to
order

Review Clasz %
support of force.

requirement for time phased

Contractor and military requirement

Data Subject to Title Page Restrictions
Otherwise, Treat as

N-1-A-13

As of 3 December 2002
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CONTINGENCY SUPPORT PLAN (CSP)

Receive direction from Chiet of Supply
Branch.

Select Clags VII Manager {Warehouse Leader),

Reports to Clhief. Supply Branch.

Confirm Clazs VI requirement.

Establizh stockage objectives.

Process initial order for Clagz VII items.

For contractor and supported force.

Arrange for trangportation of Clags VI items.

Initial stockage.

Aszzure that audit trail iz established.

accordingly,

Review Clasz VII IOP requirements and tailor

-

rdinate

Identity qualified TCN & LN worlforce.

Aath Team LOGCAP counterpart s

Deploy Clazz VIIManagers as required.

Support initial contractor force.

Agzure that matenials are adequately protected.

Establish contact with the AMC Logistic
Support Element (L. SE) and MMC,

Clazs VII managers make contact with local
vendors and confractors.

Do not obligate resonices.

Deploy remaining Class VII equipment and

Continue Clas
force.

IT operations to support the

Uze FIFO mless otherwize divected

Assure that velucles and other equipment are
stated weelly and that motor stables are
performed.

Pertorm periodic ingpections/aszezzments,

Health. five. zafety and spot andit at a
I,

Explore use of anthorized substitutions.

Investigate all material releaze denials
(MRDs).

Review controls on Recoverable Coded (RC)
items.

Conduct quality control on Class VII
operations.

Perform spot checls.

Review IOP in light of current operations.

Revize az appropriate.

Project seasonal needs for equipment stored.

Identity special needs & obtain permission to
order.

Review special requirements — mission

Data Subject to Title Page Restrictions
Otherwise, Treat as

N-1-A-14

As of 3 December 2002
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changes, force composition change, etc.

Establizh Collection Points and code for Az directed by the PCOYACO,
serviceability and dizposition.

Data Subject to Title Page Restrictions N-1-A-15
Otherwise, Treat as SEGRET As of 3 December 2002
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SECTION 8.

Class VIII operations.

Receive direction from Chiet of Supply
Branch.

Select Clags VIITmanager {Warehouse
Leader).

Reports to Cluef. Supply Branch.

Confirm Clazs VI supply requirement.

Establish stockage objectives.

Review vendors/supplies in EVENT area or
neatby.

Process initial order for Clagg VIII materialg

and equipment.

For contractor and supported force.

Arrange for transportation of Class VIII
supplies,

Initial stockage. Asawe Geneva Convention
markings.

Aszzure that audit trail iz established.

Roth cost and sensitive items,

Review Clazz VIII IOP requirements and tailor
accordingly.

Coordinate with Team LOGCAP counterparts

Identity qualified TCN & LN worlforce.

Establizh Clasz VIII Supply Points.

Ag directed by the PCOYACO, Maintain Class
VIII items wnder sepavate control.

Establizh and maintain accountahility,

In accordance with the IOP ax amended.

Establizh contact with the AMC Logistic
Support Element (LSE) and MMC,

Deploy remaining Class VIII equipment and
supplies.

Contine Clags
force.

11 operations to support the

Identity HAZMAT items & take precantions.

Provide MM C with consunption reports
weekly.

Conduct quality control on Class VIII
operations,

Health, fire, zafety and spot andit of
controlled substances at a minimmmn.

Review IOP in light of current operations.

Revize az appropriate.

Review special 1eq1memem\ — new operational
1e nirements, |

Review Demobilization Plan and adjust for
curent situation

Provide for conzolidated Clazs VIIT operations
dnring draw down of the force.

Provide for turn-in of Clagz VIII items.

Maintain control and accountability.

SECTION 9.

Clazz IX operations.

Data Subject to Title Page Restrictions

Otherwise, Treat as

N-1-A-16
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Receive direction fiom Chief of Supply

Branch.

Select Clazs IX manager { Warehouse Leader). | Reports to Chief, Supply Branch
Confirm Clasz TX requirement. Establizh stockage objectives.
Review vendors/supplies in EVENT area or

neatby.

Process initial order for Clazs IX items and For contractor and supported force.
equipment.

Arrange for trangportation of Class I¥ items. Initial fockage,

Establizh ASL. Az directed by PCOYACO,

Establizh reparability limits (time & money). Az divected by PCO/ACO,
Assure that audit trail iz establighed.

Process follow-on Class IX orders. For contractor and supported force.
Arrange for follow-on order ghipments. Including shipment to port(s).
Review Clasz IX IOP requirements and tailor

accordingly,

Coordinate with Team LOGCAP counterpar

entity qualified TCN & LN worltorce.
Deploy Class TX team ag required.

Establizh Class IX Supply Point. Ag directed by the PCO/ACO,
Establizh and maintain accountahility, In accordance with the IOP az amended.

Establizh contact with the AMC Logistic
Support Element (L. SE) and MMC.
Venity Clasz IX —order svstem. Verify operation of accounting

stablizh collection points for
repairable/frecoverable items.
Continue Clazs I¥ operations to support the

Ag directed by the PCO

force.

Provide MM C' with conswumption reports

weekly.

Conduct quality control on Class IX Perform spot checls — Fire life, safety, and
operations, spot andits.

Review IOP in light of current operations. Revige az appropriate.

Project seasonal needs. Identify special needs & obtain permission to

order,

Review special requirements — new operational
requirements, etc.

Review Clasz IX requirement for time phased | Contractor and military requirement
support of force,
Provide collection points for tum-in of Class Provide claszification and evacuation or

Data Subject to Title Page Restrict