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SCENARIO 

Thj_~ operation provides for a raid in North Vietnam 

to be conducted by Army Special Forces personnel assaulting 

the Son Tay prison camp in Air Force helicopters assisted 

by a Naiy air diversion. The most advantageous period for 

this unclcrtaklng :i_fj between 21 and 25 Novc~mber when pred:ictions 

of conditions for light and weather are most favorable. 

The concept includes feint:·:; to confuse the enemy and mask 

the maln effort which will employ one HH-3 helicopter to 

land within the prison compound to gain i~1ediate acc ess 

and · surprise. 

The Son Tay prison camp is located approxj_mately 20 NM 

NW of Hanoi , well away from civilian habitation, in rice 

paddies about one KM NW of Son Tay City, sometimes referred 

to as Son Tay Citadel (Fig 1). 

The Camp consists of two separate portions; the walled 

compound , and an Admin Support area outside the wall containing 

an estimated 45 Vietnamese , including dependents (Figs 2 and 3). 

US PW s are apparently housed in the f' our larc:e b ui l cJJ. ng~3 in 

the compound havi ng a wall about seven feet in height and 

two, !)Or~~~ibly three, guard towers along the west wall. 'I'h'e 

cormnunj_cations/h e adquarters buiJ.dinr: is out~-;ide the compound 

and l s the terrnj_nous of the only v }s ible power and te lc.:r,honc~ 



C_of which have been positively· identified, are within the 

camp . . 

US Forces arrive in this objective area by air, according 

to a precisely timed movement from Thailand over Laos and 

into NVN from the west. After the proper NCS approvals and 

weather clearance, and at approximately 4 hours Rrior to 

the actual assault landing , the first aircraft, a specially 

configured C-130 designed for ~ssential enroute and pinpoint 

terminal navi~ation, departs Takhli for Nakhon Phanom. At 

thi~ location the C-130 is joined by 4 A-1 aircraft and both 

elements proceed to a H/C air refueling point north of the 

Plaine de Jarres. Shortly thereafter, a second similar 

type C-130 launches from Takhli, overflies Udorn, and 

proceeds to thj_s same refueling point (Fig LI). The assault 

helico~ters, 1 - HH-3 and 5-HH-53s depart Udorn in time t6 

rendezvous with their refueling aircraft, and complete 

refueling by H-1:00. 

H-1:00 is the time that these forces combine and form 

2 groups, with the lead C-130 and the H/Cs comprising the 

first group followed in 10 minutes by the other C-130 with 

J.J A- l s. 

These two groups then continue in trail, crossing high 

points on the route in Laos at 2000 feet above ground level , 

and descending to 1000 fe e t as they move into North Vietnam 

about 38 minutes prior to 1.l10'l1
• rrhe NVN NW radar network 
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should not detect the penetration until it enters the Red 

River Viiley at approximately 12 minutes prior to TOT and, 

from that point on, the formation is subject to continuous 

trackj_ng by enemy radar (Pig 5) . 

Just prior to the appearance of the force from the 

west, diversionary penetrations by Navy air, con~isting of 

two staggered thrusts toward the coast by · squadron-sized 

forces beginning at H-20 minutes, are expected to trigger 

~ conventional air attack ~esponse by the North Vietnamese. 

The real effort will then be competing for resources and 

attention (Fig 6). 

Additionally> 8 F-~s are available for MIG CAP and 

cycle inLu Lhc object i ve aPt:;a in LU.ghts of 2 to perform 

orbits both NE and SE of Hanoi. They depart Udorn in time 

to be on station by H-hour under the control of COLLEGE EYE 

(EC-12ls) orbiting over the Gulf of Tonkin providing enemy 

and friendly air order of battle information to the command 

center located in the TACC-NS at Da Nang. An RC-1351111'1\l\llllll 
.aircraft also orbits in the Gulf and functions as the alternate 

mission control with the airborne missi6~ coordinator aboard. 

'J.1he Mission Commander•, Gencr·al. Manor, 1s at the tactj_cal aj_r 

control center located at MONKEY MOUNTAIN near Danang and 

is alJle to monltor developments as they unfold and dlrect 

the forces accordingly (Fig '/) . 
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The formatiori approaches the first tP at approximately 

500 feet. There are excellent navigation features along 

the approach route and both the first IP and the final IP 

~re dj_stjnctive lakes, easily discernible by airborne equip

ment. Assault tactics commence one-half mile from the targe t 

on signal from the lead C-130. The helicopters will slow 

up and descend while the C-130 jumps up to 1500 feet and 

releases flares directly over the prison. The HH-3 and three 

assault HH-53s should be within thirty seconds of landing 

at H-hour when the flares ignite (Fig 8). 

After dropping flar~s over the prison, this fir~t C-130 

makes a right turn and drops fire fight simulators southeast 

of Son Tay city to split and divert attention ~f en~my r6rces 

possibly billeted in the town. The C-130 then continues to 

the southwest and drops two firebombs, marker flares, a nd fire 

fight simulators in the vicinity of' an ammunition storage 

area four kilometers southwest of the target. The firebombs 

serve the dual purpose of creating a div-~rsion and providing 

a highly visible anchor point for two A-ls to come forward 

and orbit, beginning at H+30 seconds. This anchor is located 

at the most probable source of any ground threat to the 

prison operations. 

The C-130 then proceeds west to a point where it can 

function a ::, a UHF/DF' aid for A-ls and H/Cs when they depar t 

the target. The HH-53s, after dise~barking their troops 
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at the prison, move to relatively isolated areas four 

kilometers to the northwest where they will land and waft 

until called back by the Ground Commander (20 - 30 minutes). 

The reserve, with one C~l30 , the remaining 1 A-ls, and 2 

empty HH-53s not used in the assault turn right, out of the 

line of flight, 3 minutes away from the target and form a 

heJ.icopter and A-·l pattern north of Ba Vi Mountain with 

the C-130 holding west of the Black River (Fig 9). 

Having left the assault helicopters about 30 seconds out 

from tbe target, we will return to the ground operation that 

these troop carrying aircraft will initiate. The ground 

attack force consists of 56 Army Special Forces personnel 

commanded by Co l onel Arthur D. Simons. This ground force 

is organized into three· groups; command, assault, and support. 

rhe essentials of this operation are surprise, speed, and 

fij_mplicity. 

The attack starts with a heliborne assault on Son Tay 

PW camp at H-30 seconds with three helicopters making flare

lighted west-southwest firing approaches. The guard towers 

comnunication center, and guard quarters area are 

ncutra1ized. ;1-11c,ur: puts the lead he Li copter, the HH.:..3} 

on the ground in the courtyard of the PW compound. 'l1ho 

assault g:r·oup aboard this helicopter, consisting of three 
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action elements, secures the inside of the compound and 

the derr.oi"1.tionist blows the wall near the southwest corner. 

This force then proceeds to designated cellblocks to release 

and guide PWs to a control point (Fig 10). Immediately after 

the assault group lands inside, helos #1 and #2 with the 

command and suppo::·t groups, land outs16.e to th0. s·outh of the 

com~ound in cultivated rice fields. 

The support ~roup sweeps through the area housing 

communj_ca.tion fac ilities and enemy support troops, including 

compound guards. rrhe bridge north of' th(~ obJecti ve is 

secured, the communication cable on the bridge cut, and the 

bridge span closest to the objective blo~n. Buildings 

·establ1shes blocking ·posi tj ons· on the road south, the canal 

southwe;:; t , and the southwes t corner of the compound wall 

from v1hj ch the PWs will be exited. 

'fhc final phase finds organized and closely contr·olled 

aircraft loads be1ng moved to the pickup point, one load a.t 

a time, f'or fi nal count, loading, and ta;-::eoff. Ground forces 

are ph~Ged out of the area with PW loads, and security elements 

are rolled ·back to the pickup ~oint. These security elements, 

the last PWs alonr~ with ' the ground fori::e comrnande:::."', depart 

the obj ective arcn on the · last airc r aft. All aircraft 

depart the target area individuaJ.ly, with time and route 
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separation for safety, bound for Udorn where provisions have 

been made for reception and treatment . The HH-3 will be left 

in the compound and destroyed with a timed explosive charge. 

The support element has four thirty-pound prepared 

satchel charges for dropping the bridge span at the south end 

and adhesive charges for cutting the cable. 

A-1 aircraft provide air cover and early warning to 

the ground force and are responsive to enemy threats with 

20 MM cannon fire , rockets, and bombs. 

In the event that 11 hard" confinement cells are encountered, 

a capability exists of' cutting tllrough 3/8 inch steel plate 

with back-packed oxy-acetylene gear, removing locks with 

contpound bolt cutters, and cutting tnrough hardwood stocks 

with chain saws. Great trouble along this line is not 

anticipated. 

The ground commander is positive that the operation will 

succeed. He has · personally selected every man on this miss~on 

they are all volunteers, dedicated, and free from any discernible . 

defect. The training was thorough, definitive, and intense. 

The aircrews are among the best available. They were 

also individually selected and-all aircraft commanders are 

volunteers. The forward lookin~ infrared navigation systems 

recently installed in the two C·-130 lead aircraft have 

performed very wen, as has fJJll\llilflillllltftllllllll placed on 
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three A-1 aircraft just prior to the operatJon. Dress 

rehearsals, to include complete full profile missions, 11ave 

been conducted with the special munitions and electronic 

equipment ~elected, to achie~e a ~eak ~n ·forces. 

In all planning and training, security has bee·n uppermost 

of all priori.ties. We have in the group, highly qualified 

security personnel and have incorporated their ideas into 

every facet of operational planning and deception. · A 

communications monitori ng unit was established at the Eglin 

AFB Pre-de Ploy men t training site 11•11r\1lilllill1f i1~1illlillll a 8 8 i s t e d 

in .the security -endeavor. Project personnel ha ve been 

thoroughly briefed on the security requirements and charged 

In all cases, the location and TOT of our operation have 

been closely held. D-day, and H-hour, plus required code 

word meanings, were passed verbally fro~ designated members 

of the Joint Task Group to required element commanders only. 

Formatted messages are being used whenever possible in our 

communications for: execution approval, delays, or cancellation. 

Secure commun:i. cations have been established with Gene rc=il Manor 

in Da Nang, Admiral McCain and selected personnel in the NMCC 

to provi de as much of the real-time pr ogress of the operation 

as the de liberately limited traffic will permit. 
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If resources in support bf this operation reveal that 

the enemy may have determined our objective, the operation 

will be cancelled. 
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______ ............ fOPtES .......................... ......... 
PRIMARY MISSION 

l • C-130E [ENROUTE NAVIGATION] -

12 USAF 

3 - HH-53 [ASSAULT] · 

13 USAF, 42 SPEC. FORCES 

1 -H-3 [COMPOUND ASSAULT] · 

3 USAF, 14 SPEC. FORCES 

2 - A-1 [GROUND SUPPORT] • 

4 USAF 

RESERVE 

l - C-130E 

2 - HH-53 

2 - A-1 

SUPPORT 

1 - RC-135 [COMBAT APPLE] 

2 - EC-121 (COLLEGE EYE] 

2 -HC-130 [HELICOPTER TANKER] 

8 - F-4 [MIG CAP] 

NAVY DIVERSION 

10 • F-4 /F-8 

4 - RA-5 

8 - A-4 /A-7 

B - A-6 

14 - VARIOUS SUPPORT 
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ALTERNATE PLANS 

Blue Plan 

Organization and Forces: Same as basic plan minus 

Assault Group, due to aircraft loss or abort prior to 

reaching target area. 

Scope of Operations: Command Group breaches wall, 

clears compound · and releases PWs; Support Group assumes 

responsibility for area outside compound to include bridge 

and road/canal junction. Alternate plan conducted with a 

tempo comrnensura~e with reduction in Ground Force party. 

Red Plan 

Organization and Forces: Same as basic plan minus 

Command Group due to aircraft loss or abort prior to reaching 

target ·area. .• 

Scope of Operations: Assault Group lands within compound, 

neutralizes guard towers, main gate and builqings, releases . 

· and guides ·PWs; Support Group secures · area north, east and 

south of compound, destroys bridges and communications cable, 

provides control point for evacuation of PWs. S~pport Group 

aircraft mini-gun fires increased. Alternate plan conducted 

with a tempo commensurate with reduction in Ground Force party. 

Green Plan 

Organization and Force: Same as basic plan minus Support 

Group due to aircraft loss or abort prior to reaching target 

area. 

• . l .... ... , 



Scope . of Operation: Assault Group ·lands within compound; 

neutralizes Guard Towers, main gate and buildings within 

compound, releases PWs. Command Group lands in field near 

Building 7B, secures area north, east and south of compound; 

· establishes control point for evacuation of PWs. Alternate 

plan conducted with a tempo commensurate with reduction in 

Ground Force party. 
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----------~ - ----·-·---·- -

.. -TASK ·oRGANI-Z.ATI-ONS~.(.bj .. 

?"' · 

Organization 

Joint Contingency Task Group 

Army Component (JCTG) 

Air Force. Component (JCTG) 

Support.: 

HQ 7th Air Force 

Task Force 77 

432 Tactical Reconnaissance Wing 

56 Special Operations Wing 

834 Air Division 

3rd Aerospace Rescue and 
Recovery Group 

82 Strategic Reconnaissance 
Squadron 

552 Airborne Early Warning Wing 

307 Strategic Wing 

US Force 779 . 

Military Airlift Command 

505th Tactical Control Group 

6924th Security Squadron 

Commander 

.- .. BIG L. J . Manor 

Col A. D. Simons 

B/G L. J. Manor 

COM7AF 

COMTF77 

COM432TRW 

COM56SOW 

COM834AD . 

COM3ARRG 

COM82SRS 

COM552AEWW 

COM307SW 

COMUSF779 

COMMAC 

COM505TCG 

6924SCTYSQ 



Headquarters 

National Military Command Center 
(NMCC) 

CINCPAC 

CINCPACFLT 

COM 7th FLEET 

COMTF 77 

CINCPACAF 

. . COM 7 AF 

DEPCOM 7/13AF 

COMJCTG 
· Overseas Headqua~ters and 
Staging Base 

Employment Command Post
Tactical Air Control Center 
North Sector 

Ground Force, HH-53, H-3, F-4, · 
HC-130 Element ,Command Posts 

C-130 Element Command Post 

A-1 Element Command Post 

RC-135 Element Command Post 

KC-135 Element Command Post 

EC-121 Element Command Post 

Navy Diversionary Aircraft 
.Command Post 

.. Recovery Base 

Redeployment Base 

Location 

Pentagon 

Camp Smith, Hawaii 

Kunia, Hawaii. 

Western ·Pacific 

Yankee Station 

Hickam AFB, Hawaii 

Tan Son Nhut, RVN 

Udorn, RTAFB, Thailand 

Takhli, RTAFB, Thailand 

Son Tra, RVN 
(Monkey Mountain) 

Udorn RTAFB, Thailand 

Takhli RTAFB, Thailand 

Nakhon Phanom, RTAFB, 
Thailand 

Kadena AFB, Okinawa 

Utapao RTAFB, Thailand 

Korat RTAFB, Thailand/ 
Danang AFB, RVN 

Yankee Station 

. Udorn RTAFB, Thailand 

Takhli RT AFB, Thailand 



COMMUNICATIONS 

Communications Systems 

NMCC to CINCPAC and COMJCTG. 

- An unsecure voice conference will be established on· day 
of operation at 0900 local between selected personnel at 
CINCPAC, NMCC and TACC-North (Monkey Mountain). Secure 
teletype and secure voice will also be available between 
these points, but not in the conference mode. 

COMJCTG to Subordinate Elements. 

- Established Tactical Air Control circuitry provides unsecure 
and secure voice and secure message communications to element 
command posts. 

- Installed aircr~ft communications provide unsecure voice 
circuits between all aircraft and COMJCTG. Utilization · 
of an airborne relay eliminates line of sight communication 
difficulties. 

- Ground Force Commander UHF and FM communications provide 
unsecure voi ~e ci:rcults to aircraft. Contact with COM.iC'J'G 
through airborne relay. 

Ground Forces limited by FM unsecure voice circuit. 

Ground Forces will also use visual communications to avoid 
compromise over unsecure voice circuits precluded by use 
bf pre-established code words. 

Communi.cations Support 

- The Deputy Director for Operations (Command .and Control) 
will provide personnel and facilities required at the 
NMCC for: 

Fast reaction· procedures for .transmission of "Go/No-Go" 
execution approval. 

- Receipt, handling, and delivery of reports on the 
employment phase of combat operations and/or completion 
of the mission. 

- . CINCPAC will provide communications support to COMJCTG as 
required ·to include command and control voice and record 
communications to include "RED ROCKET" capabilities to the 
NMCC, 7 AF, 7 FLT, CTF77, Takhli, Utapao, Udorn, Nakhon 
Phanom, Korat, and TACC-NS . 



- CINCPACAF and 7 AF provide communications for use of 
existing Tactical Air Control G/A/G communications 
systems in-theater, use of capabilities of the TACC-NS. 

- CINCPACFLT, 7 FLT, and CTF 77 will provide communications 
to support the COMJCTG and as directed by CINCPAC to include 
communications support for the Diversionary Mission and for 
CTF 77 interface with JCTG. 

- 355th Combat Support Group, Takhli, will provide 
communications support to COMJCTG as required to include 
voice and record communications to the units supporting 
the mission. 

The following organizations will provide support to JCTG 
elements in their locations to include use of communications 
capabilities at the TUOC, TACC, or Command Post: 

- 432 TAC RECON Wing, Udorn 

56th SOWG, Nak_~on_._Ph.q._0.QW . 

307th STRAT Wing, Utapao 

388 TAC Fighter Wing, Karat 

- COMJCTG will coordinate with CINCPAC and obtain authority 
to utilize and/or establish the communications capabilities 
to be .provided by CINCPAC and subordinate elements. 

Communications Nets 

- The NMCC will use "RED ROCKET" procedures to send NCA 
mission approval/delay/cancellation messages to CINCPAC and 
the COMJCTG. The Emergency Message Automatic Transmission 
System (EMATS) and the telecon circuit to CINCPAC will both 
be used to send "RED ROCKET" messages to CINCPAC. CINCPAC 
will be responsible for transmitting the messages to their 
selected subordinate units including the COMJCTG. 
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Employment Phase COMJCTG Long- Haul Communications 

The Employment Phase communications network will 
consist of existing long-haul secure record communications 
and command and control secure and/or nonsecure voice 
circuits. 

Reports required by NCA/JCS/CINdPAC/COMJCTG will be 
transmitted on existing secure command and control record 
communications circuits. 

If required , reports specified above can be 
.accomplished by verbal reports via existing secure and/or 
nonsecure voice communications capabilities. 

COMJCTG will make the final in- theater decision to 
launch, delay, or recall forces. COMJCTG may notify the 
7AF Command Center duty officer of his decision and the 
Command Center will have the responsibility for notifying 
all the addressees/units. Normal 7AF mission notification, 
verification, and/or recall procedures for supporting 
forces will be used. 

COMJCTG Tactical Ground/Air/Ground Communications 

USAF Operational Control Net. To provide COMJCTG the 
capab i lity to monitor and/or direct th~ control of the F-4 
MIG CAP aircraft through the COLLEGE EYE aircraft and 
operational direction of the Airborne Mission Coordinator. 

USAF Operational Reporting Net - · Provides: 

- Communications for enroute mission reporting from 
the Primary ~nd Reserve Element Aircraft to COMJCTG. 

An alternate USAF operational control net for 
COMJCTG. 

- SAR communications as required. 

US Navy Operational Control Net (Divers ionary Mission). 
To provide the COMJCTG the capability to monitor/coordinate 
his operations with that of the Navy Diversionary Mission. 

3 
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- Direct activation of forward air guide net (FM) and enter 
as alternate net control station as required. 

- Be prepared to employ backup audio and vi_sual com:municati·ons 
for command and cont~ol of major subordinate groups elements. 

Search and Rescue Operations 

- Coordinated by Air Force HC-130 (Crown) which will guard 
ground command net (FM) and air ground net (UHF) as well 
as SAR guard fr~quencies required to coordinate- SAR 
operations. 

All ground force personnel will be provided an AN/PRC-90 
radio for emergency search and rescue operations. In 
the event that all other communications means fail during 
ground operations, the AN / PRC-90 may be used by ground 
force group/element leaders for communications with the 
ground force commander on PRC-90 alternate guard frequency. 

5 
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DECISION POINTS 21 NOVEMBER 

Time (EST) Event 

0518 First Weather "Go/No-Go" 

0918 Final Weather "Go/No-Go" 

Before 
1008 Abort operation prior to -launch 

Up .To 
1208 Delay launch for weather 

1008-1418 Abort operation en route 

1418-1448 Operational decisions at 
objective 

Any Time Cancel operation (pre-arranged 
Code Word) 

Authority 

COMJCTG 

COMJCTG 

CJ·CS/COMJ CTG 

COMJCTG 

CJCS/COMJCTG 

COMJCTG/CO Gnd 
Force 

NCA/CJCS 

NOTE: 24 hour wea1.her delay may be directed by COMJCTG 
for a ·n-day of 23 Nov and 24 Nov with no change in 
H-hour. A delay for a D-day of 25 or 26 Nov will 
require a new H-hour of one hour later. A new 
D-day of 27 Noy or after will revert to original 
·H-hour. 

: . ·!· ·-~ ~ •· _.- ·• ·: •. t · ·- - • 



. EXPECTED BE PORTS.·. 

Report 

* NGA approval 

* Acknowledge receipt of NCA approval 

First weather 11 Go/No-Go" (H-9:00) 

Final weather 11 Go/No-Go" (H-5:00) 

* Laun6h (H-4:10) 

Refueling complete (H~l:00) 

Cross Laos - NVN Border (H-0:38) 

Cross I.P. (H-0:06 1/2) 

TOT (H-Hour) 

Cross NVN-Laos Border 

Return refu0ling complete 

* Recov~r at Udorn (H+3:30) 

PWs undergoing medical clearance 
procedures. Names forwarded (H+5:00) 

· PWs depart· Udorn by C-141 for CONUS 
(H+6:00) 

. ' 

Res2onsible HQ 

JCS 

JCTG 

JCTG 

JCTG' 

JCTG 

JCTG 

JCTG 

JCTG 

JCTG 

JCTG 

JCTG 

JCTG 

JCTG 

JCTG 

NOTE: Times in parenthesis are approximate for action 
to occur. Reporti to NMCC will ~e received 
at a later time. 

* Required. 



.. 

NMCC OPERATIONS DUTY 

20 Nov 70 - 21 Nov 70 

Team One . 

(0930 Hrs, 20 Nov 70 - 2000 Hrs, 20 Nov 70) 

Col E. E. Mayer, USA, Chier Special Ops Division, 
J-3 

Col w. · c. · Norman, USA, Ops Officer, Special Ops 
Division, J-3 

Col F. C. Rice, USAF, Ops Officer, NMCC 

Team Two 

(2000 Hrs, 20 Nov 70 - 0800 Hrs, 21 Nov 70) 

Col B. P. "Gibson, USAF, Dep S_ACSA, J-3 

Lt Col D. C. Hatch, USAF, Ops Officer, Special 
Ops Division, J-3 

Lt Cql J. R. Pattee, USAF, Ops Officer, Special 
Ops Division, J-3 

Lt Col N. R. Little, USAF, Ops Officer, Special · 
Ops Division, J -3 

NOTE: Appropr~ate DIA representation will be present. 



Date 

19 Nov 

19 Nov 

20 Nov 

20 Nov 

SCHEDULE OF BRIEFINGS 

Time 

1700 

1500 

on call 

1315 

Col Mayer briefs DDOs in Office of 
SACSA. 

SACSA bri~fs Mr_ Henkin in Office of 
SACSA 

SACSA conrercn 2E with BGen Allen, USAF, 
BGen Baldwin, U~ A, RAdm Christiansen, 
USN and Colonel )isilvio in Senior 
Authorities Roor~:. 

SACSA briefs sel~cted participants 
in NMCC Conferer..ce Room 

Note: Other briefings will be ~onducted as required 
during progress of operat : on. 
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