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MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
DIRECTOR OSD DEFENSE RESEARCH AND ENGINEERING
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COQUNSEL OF THE DEPARTMENT OF DEFENSE
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
DIRECTOR OF OPERATIONAL TEST AND EVALUATION
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR OF ADMINISTRATION AND MANAGEMENT
DIRECTORS OF DEFENSE AGENCIES
COMMANDANT, U.S. COAST GUARD
CINCEUR
CINCCENTCOM
CINCSPACECOM
CINCUSACOM
CINCPAC
CINCSTRATCOM
CINCSOC
CINCSOUTHCOM

CINCTRANSCOM
CHIEF, NATIONAL GUARD BUREAU

SUBJECT: Joint Civilian Orientation Conference 60

This memorandum solicits your nominations for the Joint
Civilian Orientation Conference 60 {JCOC 60}, which is scheduled
for May 4 - 11, 1997. JCOC is a week-long, multi-Service
orientation program for approximately 60 civilian public opinion
leaders who have little or no knowledge of national defense
issues. JCOC participants attend briefings in the Pentagon by
the highest levels of DoD civilian and military leadership. The
participants then spend the rest of the week in the field with
all of the Military Services observing exercises, firing weapons,
and participating in training.

By sharing information about our military capabilities and
providing firsthand exposure to our troops, JCOC affords the
Department a unique opportunity to reach an important segment of
American society and is the only program of its kind sponsored by
the Secretary of Defense. I urge you to nominate with care those
distinguished citizens who are opinion leaders in their
occupations and communities, individuals with open poinc= of view



who would benefit from this orientation program. They are
critical to the Department’s credibility with the American
pecple.

Four items are attached for your information and use: a
JCOC fact sheet; the nomination allocations; nomination
instructions; and the nomination form. The nomination form may
be reproduced. Please return your completed nomination form to
the Assistant Secretary of Defense for Public Affairs (Attention:
JCQC Conference Director) by December 1, 15956.

Attachments:
As stated



JOINT CIVILIAN ORIENTATION CONFERENCE
FACT SHEET

1. GENERAL. The Joint Civilian Orientation Conference (JCOC) is a week-
long, multi-Service orientation program for approximately 60 civilian public
opinion leaders who have limited knowledge of national defense issues. JCOC
participants attend briefings in the Pentagon by the highest levels of DoD
civilian and military leadership. The participants then spend five days in the
field with all of the Military Services observing exercises, firing weapons, and
participating in training. It is a program in which the Secretary of Defense
takes a personal interest and is the only civilian orientation program he
sponsors. The first JCOC was held in 1948,

2. OBJECTIVES. The overall purpose is to increase public understanding of
national defense through a forum of free exchange among influential citizens,
Department of Defense officials, and military leadership. Specific objectives are
to:

a. Acquaint participants with the strength and readiness of the U.S.
Armed Forces through personal observation of Army, Navy, Air Force, Marine
Corps and Coast Guard activities;

b. Facilitate the candid exchange of information on defense matters
between the Secretary of Defense and JCOC participants; and

¢. Help the American public to obtain a better understanding of national
defense policies and programs through opinion leaders who return to their
communities and share firsthand observations and knowledge gained during
the Conference.

3. PROGRAM. JCOC has two phases:

a. Pentagon Phase. JCOC participants ineet with senior defense officials
in Washington to discuss national defense matters from a strategic perspective.
Defense participants normally include the Secretary of Defense, the Secretaries
and Service Chiefs of the Military Departments, and the Chairman of the Joint
Chiefs of Staff.

I . Field Phase. JCOC participants visit military commands head-
quartered in the United States to observe activities and operations of each
Service. The locations of the field trips are determined each year and will be in
the continental United States.



. 4. NOMINATIONS.

a. Sources. Nominations are solicited from major offices, military
commands, and the Military Departments within the Department of Defense
(DoD), as well as the U.S. Coast Guard (in view of its wartime mission with
DoD), and JCOC alumni.

b. Eligibility. Nominees are influential leaders in their professions as well
as current or future leaders in their communities. They neither possess special
knowledge of DoD nor have existing strong relationships with senior members
of the military. The purpose of JCOC is to reach individuals who have neutral
or unformed opinions. Individuals are not nominated as a reward for their
support of the military. Any U.S. citizen is eligible, except for prior
participants; elected partisan officeholders; public officials; political candidates;
persons engaged in paid partisan political activities: persons, working or
retired, drawing any kind of Federal paycheck; and employees of government
contractors whose primary work duties are military related. Nomination and
selection procedures are designed to bring together a geographical,
occupational, and cultural cross-section of influential Americans who are
leaders in their flelds and communities. JCOC participants routinely include
opinion leaders such as presidents/CEQs of banks and corporations;
presidents/professors of universities and colleges; publishers/editors of

. newspapers; lawyers; doctors; presidents of chambers of commerce; and
owners of private enterprises. The Secretary also encourages the nomination of
primary and secondary school educators, social service professionals,
managers, writers and other professionals from fields less frequently
represented in JCOC, as well as more nominations of qualified women and
minorities who traditionally have not been nominated for JCOC 1In significant
numbers. Nominations are carefully reviewed in an effort to select those
participants who best reflect the specified criteria.

c. Confirmation of Intent. Nominees are contacted prior to their
nomination to ensure that if selected they will accept the invitation, barring an
emergency. Nominees also are clearly inforrmed that their nomination is not a
guarantee of selection.

5. SELECTION. With more than 400 nominations received each year, the
selection process is extremely competitive. The Secretary of Defense issues
invitations based on the recornmendations of a Joint Selection Panel and his
stated goals 1n achieving diverse representation. Nominating components
receive information on the status of their nominees after the invitations have
been extended.



6. FUNDING. JCOC is financially self-supporting, except for escort officers’
per diem expenses during the Conference. Participants pay a pro rata
registration fee ($1.600 for JCOC 60) to cover meals, lodging, receptions and all
incidental expenses associated with the Conference. A non-refundable deposit
of $250 is due with each acceptance. Each participant also pays the cost of
his/her transportation to the start of the JCOC and back to the place of origin.
Transportation between Washington and the military commands visited during
a JCOC is arranged on routinely scheduled military training flights. JCOC
registration fees are determined on a conference-by-conference basis.

7. MANAGEMENT. The Assistant Secretary of Defense for Public Affairs is the
DoD proponent for JCOC. Within that office, the office of the Directorate for
Programs and Community Relations (DPCR), is responsible for the
orchestration and execution of JCOC.



JOINT CIVILIAN ORIENTATION CONFERENCE
NOMINATION ALLOCATIONS

Secretaries of the Military Departments {(each) 30
Chairman of the Joint Chiefs of Staff ) 1¢
Under Secretaries of Defense ({each) 5
Director of Defense Research and Engineering 5
Assistant Secretaries of Defense (each) 5
Comptroller S
Géneral Counsel 5
Inspector General 5
Director of Operational Test and Evaluation 5
Assistants to the Secretary of Defense (each) 5
Director of Administration and Management 5
Directors of Defense Agencies (each, including 5
Uniformed Services University of the Health Sciences)
Commander-in-Chief, U.S. Atlantic Command 15
Commander-in~-Chief, U.S. Central Command 10
Commander-in-Chief, U.S5. European Command 10
Commander-in-Chief, U.S. Pacific Command 10
Commander-in-Chief, U.S. Southern Command 10
Commander-in-Chief, U.S. Space Command 10
Commander-in-Chief, U.S. Special Operations Command 10
Commander-in-Chief, U.S. Transportation Command 10
Commander-in-Chief, U.S. Strategic Command 10
President, National Defense University 5
Commandant, U.S. Marine Corps 20
Chief, National Guard Bureau 20
5

Commandant, U.S8. Coast Guard







JCOC NOMINATION FORM
ALL INFORMATION MUST BE TYPED

FULL NAME OF NOMINEE: i.e., JOHN E. DOE

DATE OF APPLICATION:

TITLE OF NOMINEE:

COMPLETE BUSINESS MAILING ADDRESS:
(Nominators must ensure information is correct and complete)

WORK PHONE NO.
HOME PHONE NO.
FAX NO.

E-MAIL ADDRESS

PERSONAL INFORMATION:
Is Nominee a U.S. citizen?
Gender
DOB
Blood Type:
Is nominee in good health?
(Capable of moderate activity, including walking, standing, and some
climbing and 14-16 hour days)

Prior Military Service (include Reserve Component service):
Branch: From: To:

EDUCATION:
SCHOOL/DEGREE/YEAR

PROFESSIONAL/BUSINESS /COMMUNITY /SOCIAL AFFILIATIONS:
(specify elected/appointed/committee positions. {(Use separate sheet {f
necessary.)

(The information contained herein is govermed by the PRIVACY ACT of 1974. Material will not be
released for purposes other than JCOC 60 without the consent of the individual(s) concerned.)



JCOC NOMINATION FORM

NOMINATOR INFORMATION:

NAME AND CIVILIAN GRADE /MILITARY RANK

CURRENT POSITION/TITLE

UNIT/AGENCY

UNIT/AGENCY ADDRESS AND PHONE NUMBER

RELATIONSHIP TO NOMINEE

NOMINATOR'S POC AND COMMERCIAL NUMBER, IF DIFFERENT
FROM NOMINATOR’S.

SIGNATURE OF NOMINATOR



JCOC NOMINATION FORM
THIS IS THE MOST IMPORTANT SECTION.

Please use specific examples. (Narratives should be typed on a separate
page, if needed, and attached to the form).

1. Give a brief description of nominee’s position or occupation.

2. Is this person an opinion leader? Which groups does the nominee regularly
address and influence? Use specific examples.

3. How would you characterize the nominee’s knowledge of and attitude
toward the military?

4. Please describe why you think this nominee will benefit from the
information learned in JCOC 60. Please be specific.




JCOC NOMINATION FORM

NOMINATOR INFORMATION:

NAME AND CIVILIAN GRADE/MILITARY RANK

CURRENT POSITION/TITLE

UNIT/AGENCY

UNIT/AGENCY ADDRESS AND PHONE NUMBER

RELATIONSHIP TO NOMINEE

NOMINATOR'S POC AND COMMERCIAL NUMBER, IF DIFFERENT
FROM NOMINATOR'S.

SIGNATURE OF NOMINATOR
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