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SUBJECT; Report on llie Test and Evalll8lion Mastfr Plan fur littoral Combat Ship Seamunes 
and Mission Modules os directed by Section 124 of !he Carl Levin and Howard P. 
-Buck" McKean Nalional Defense Authorizmion Act fur Fiscal Year 2015 

• [ have Bttached at TAB A the report oo the pro!IJCSS of lhe Navy with reSpo<t to the Tesi 
and Evoluation Moster Plan (TEMP) fur Littoral CQtllbat Ship (LCS) Seaframes and 
Missioo Modules required by Se<:tion 124 of the Carl Levin and Howard P. ''Buek" 
McKeon National DefenseAuthoriZ!llion Act for Fiscal Year 2015. lo the report I 
observe the rollowing: 

• Because program plans fur the out-years "'"'° not firm, l partially approved the 
current TEMP in lune 2()13 as it only described the «>sting fur the Increment I 
Mine Countenneasures (MCM) mission package. 1he Increment 2 Surfuce 
Warfare mission package. and the Increment 2 Antisubmarine Warfare mission 
paekage adequately. The Navy is in the proeess of updating the TEMP to cover 
the remainder of the increments and planned upgrades. I will approve the updated 
TEMP ooce it is adequate. 

• The Navy is finding it difficult to fulfill the plan dellliled in the approved TEMP. 
The integmtion of concurrendy developed components into the MCM mission 
psckt!ge hos not beat os easy as originally planned, and the Navy has 
appropriately decided to conduct &lditlonal developmental testing afti:f making 
system changes 10 attempt to correct the identified problems with subsystem 
perfonnance. Deeisions In include the ships in major fleet exercises and to p~ss 
fur establishment of a continuous, multi·LCS presence in Singapore in FYI 7 ore 
also reducing the pool of ships available to participaie in the - program. Thus, 
the Navy is finding it difficult to meet the simultaneous demands fur LCS lleet 
opellllions, OOth forward deployed and in home waters, as well as mission 
package developm<llt and the necessary developmental and operational leS!ing. 

• If the Navy executes the operational testing as prescribed in the updawd TEMP. 
there will be sufficient dal8 at the end of the test program lo be able to assess ;(i 
whether the ships and their mission packages are operationally effeciive, 
Qper&tionally sui1able, and survivable. Ho\\<'Cver. completion of the test program ~ 
does not guamntee that the ships and mission packages -.ill be found to be ~ 
operationally effective, opetationally suitable. and survivable. Those evaluations 
will depend upon whether llie tesl reoults indicate Sailors can successfully use the 

0 11•1111 
OSOOOl001·t~M000231'6'1" . 



. I 
I 

ships and mission packages to perform lhe combat missions the Navy has 
prescribed for the programs. 

• I will provide copies to the Under Secretary of Defense for Acquisition. TechnoloiY and 
Lopstics; the S«rc1ary of the Nin·y; the Vice Chainnan of the Joina Chi.cfs of Staff; and 
the Chainncn and Ranking Members of the Con@ressional defense committees. 

COORDJNA TION: None 

Attachment: TAB A 

Preparedby.~'(b_)~-) --------------------
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