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$B Billions of Dollars
$K Thousands of Dollars
$M Millions of Dollars
ACAT Acquisition Category
Acq O&M Acquisition-Related Operations and Maintenance
ADM Acquisition Decision Memorandum
APA Additional Performance Attribute
APB Acquisition Program Baseline
APPN Appropriation
APUC Average Procurement Unit Cost
BA Budget Authority or Budget Activity
Blk Block
BY Base Year
CAE Component Acquisition Executive
CAGE Commercial and Government Entity
CAPE Cost Assessment and Program Evaluation
CARD Cost Analysis Requirements Description
CCE Component Cost Estimate
CCP Component Cost Position
CDD Capability Development Document
CDRL Contract Data Requirements List
CLIN Contract Line Item Number
CPD Capability Production Document
CSDR Cost and Software Data Reporting
CY Constant Year
DAB Defense Acquisition Board
DAE Defense Acquisition Executive
DAES Defense Acquisition Executive Summary
DAVE Defense Acquisition Visibility Environment
DCARC Defense Cost and Resource Center
DSN Defense Switched Network
EMD Engineering and Manufacturing Development
EVM Earned Value Management
FD Full Deployment
FDD Full-Deployment Decision
FMS Foreign Military Sales
FOC Full Operational Capability
FRP Full-Rate Production
FY Fiscal Year
FYDP Future Years Defense Program
ICD Initial Capabilities Document
ICE Independent Cost Estimate
Inc Increment
IOC Initial Operational Capability
IPMDAR Integrated Program Management Data and Analysis Report
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IT Information Technology
JROC Joint Requirements Oversight Council
KPP Key Performance Parameter
KSA Key System Attribute
LRIP Low-Rate Initial Production
MDA Milestone Decision Authority
MDAP Major Defense Acquisition Program
MILCON Military Construction
MSAR Modernized Selected Acquisition Report
MTA Middle Tier of Acquisition
O Objective
O&M Operations and Maintenance
O&S Operating and Support
ORD Operational Requirements Document
OSD Office of the Secretary of Defense
OSW Office of the Secretary of War
PAUC Program Acquisition Unit Cost
PB President’s Budget
PE Program Element
PEO Program Executive Officer
PM Program Manager
POE Program Office Estimate
R&MF Revolving and Management Funds
RDT&E Research, Development, Test, and Evaluation
SCP Service Cost Position
T Threshold
TY Then Year
U.S.C United States Code
UCR Unit Cost Reporting
USD(A&S) Under Secretary of Defense (Acquisition and Sustainment)
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(U) Program Description

Full Name
F-15EX

PNO
725

Lead Component
Department of the Air Force

Joint Program
No

Adaptive Acquisition Pathway
Major Capability Acquisition

Acquisition Category 
IB

Acquisition Status
Active Acquisition

Short Name
F-15EX

Decision Authority
Component Acquisition Executive

Program Executive Office
Fighters and Advanced Aircraft Directorate 
(AFPEO/F&AA)

Acquisition Type
Major Defense Acquisition Program

Acquired Systems
F-15 EX

Mission
The F-15EX is based on the 2-seat F-15QA (Qatar) configuration upgraded with USAF-only 
capabilities, including the Eagle Passive Active Warning Survivability System (EPAWSS) and the 
USAF F-15 Continuous Delivery & Integration (CD&I) Operational Flight Program (OFP)software. 
With two seats, it is multirole-capable and operable by one or two aircrew. Initially, the F-15EX 
will replace F-15C and F-15D aircraft which were first produced in 1979, many of which are 
beyond their service life and have serious structures risks, wire chafing issues, and obsolete 
parts. As the replacement for the F-15C and F-15D, the F-15EX will be used predominantly in 
defensive and offensive counter-air missions.

 Program Use of the Adaptive Acquisition Framework
The F-15EX program of record began as a Middle Tier Rapid Fielding Program in CY 2019 and 
transitioned to a Major Capability Acquisition ACAT IB in September 2022. The program 
completed the Full-Rate Production Decision in June 2024 and is progressing towards the final  
APB milestone of Full Operational Capability.

Related Programs

Full Name PNO Pathway Type ACAT/
BCAT

Acquisition Status Cost In Report?

Acquisition O&S

F-15 Eagle Passive
Active Warning
Survivability System

485 MCA MDAP IC Active No No
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(U) Responsible Office

Program Executive Officer
Fighters and Advanced Aircraft Directorate 
(AFPEO/F&AA)
Col Timothy M. Helfrich
timothy.helfrich@us.af.mil (primary)
(937) 713-6500 (commercial)

Program Manager
F-15 Division
Col Jonathan A. Varoli
jonathan.varoli.1@us.af.mil (primary)
(478) 472-4490 (commercial)
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(U) Executive Summary

 Program Highlights Since Last Report
The F-15EX program quantity has increased by 170 aircraft since the last report of December 
2023 for a new total of 268 aircraft funded from FY 2020 through FY 2031. This change is driven 
by the addition of 21 aircraft in the FY 2024 National Security Supplemental Appropriations Act, 
the 1 aircraft in the FY 2026 Congressional Budget, and the 148 aircraft in the FY 2027 
President's Budget Request through FY 2031. Concurrently, a Foreign Military Sales (FMS) case 
for 50 F-15 Israel aircraft, was signed on December 29, 2025, creating a future production 
demand for F-15 production beyond USAF contracts. The Israel FMS case positively impacts the 
program by increasing total production volume, which stabilizes the lower-tier supply chain and 
extends the active manufacturing life of the F-15EX production line.

Lot 1 Deliveries, which included eight aircraft (two developmental and six procurements), were 
completed in January 2025. The last Qatar aircraft, QA-50, was delivered after Lot 1, and then 
Lot 2 deliveries started in March 2025. During Lot 2 deliveries, the program experienced a 15-
week strike by the International Association of Machinists, Boeing St Louis, from August 4 - 
November 17, 2025 which stalled the production line. The program will breach its Full 
Operational Capability (FOC) schedule threshold of July 2027, with the defining aircraft now 
projected for delivery in February 2028. The slip is a result of the 15-week contractor strike and 
subsequent production recovery challenges. A Program Deviation Report (PDR) was submitted 
on January 13, 2026, and a mitigation plan, including a program re-baseline for MDA approval in 
mid-CY 2026, is underway.

The Program Office is aggressively executing a multi-faceted recovery strategy with Boeing to 
fulfill all delivery commitments. To restore schedule margin, the Department is implementing 
advanced digitization for complex sub-assemblies, surging assembly line manpower, and 
structuring Multi-Year Procurement (MYP) incentives to catalyze Boeing investment in 
production capacity. Despite meeting all technical performance and cost thresholds, the CY 
2025 Boeing strike represents the program's primary risk to timely warfighter delivery.

Key Risks and Issues:

The F-15EX Program is actively working to mitigate two key risks and issues:

Risk 1: Part/Material Shortages Challenges (Lots 2+)

Part shortage challenges were mitigated for Lot 1B aircraft deliveries but remain for future Lots 
of aircraft. Key risk areas for Lot 2 aircraft and beyond include Elbit Large Area Displays, Elbit 
Low Profile Heads Up Displays, F110-229 General Electric Engines, and Collins Cartridge- and 
Propellant-Actuated Devices. Strategic buffer-stocking by lower-tier suppliers during the 
assembly halt effectively mitigated immediate component shortages, safeguarding the delivery 
of post-strike production lots. The Department is aggressively executing Government harvesting 
solutions and FMS borrow/payback agreements to maintain the F-15EX production schedule 
and minimize delivery risk.
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Risk 2: Fielding Delays Fielding Delays and Cost Uncertainty due to Extended Procurement 
(Lots 9-12 DMSMS)

The FY 2027 President's Budget Request significantly expands the program from the current 
APB of 98 aircraft to a new total of 268 aircraft. Because this extended procurement concept 
was only recently established in February 2026, it introduces new cost and schedule 
uncertainties. Specifically, extending production into Lots 9-12 forces a major technical refresh 
to overcome DMSMS. This includes replacing obsolete key systems such as the radar, mission 
computer, electronic warfare suite (EPAWSSv2), and engines, which constitutes a significant 
redesign effort.

The program does not yet have an approved Program Office Estimate (POE) or Non-Advocate 
Cost Assessment (NACA) for this newly extended procurement; however, the Program Office 
has initiated a rapid, comprehensive cost-estimating cycle to directly inform the FY 2028 
President's Budget Request. To manage immediate integration risks and cost uncertainties, the 
program is utilizing government estimates for initial budget sizing while commissioning formal 
studies to obtain preliminary cost and schedule estimates from the contractors. Furthermore, 
the testing and integration of these modernized subsystems will be deliberately phased into 
future Operational Flight Program (OFP) releases (planned for FY 2031-2035). This provides a 
structured, risk-reduced pathway for flight testing and fielding these new capabilities without 
causing a gap in the production line.

Issue 1: Current Aircraft Delivery Rates (Lots 2-3)

Boeing was contractually required to complete Lot 3 deliveries in early CY 2026 but is currently 
projecting to deliver only 6 of 12 Lot 3 aircraft by the end of CY 2026 due to the August 4 - 
November 2025 strike at Boeing St Louis. These unrecoverable delays shift the remaining 
aircraft deliveries several months to the right. Consequently, F-15EX Lot 2 aircraft to the Portland 
ANGB will not complete until at least mid-CY 2026. Furthermore, the first F-15EX Lot 3 aircraft 
destined for OCONUS fielding will be delayed until at least August 2026. OCONUS aircraft must 
ferry as a group of 2-4 aircraft after completing DD250 and checkout inspection, which pushes 
initial OCONUS fielding into at least the 1st Quarter of FY 2027. To optimize the post-strike 
recovery schedule and prioritize the flow of Lot 3 OCONUS assets through final assembly, the 
Program Management Office is actively partnering with the Department of War's Business 
Operators for National Defense (BOND) team. This initiative embeds independent, private-sector 
manufacturing and production experts to work directly with the government and the prime 
contractor to accelerate delivery rates. Concurrently, the program is working directly with Air 
Combat Command (ACC) and the National Guard Bureau to coordinate a bridging strategy, 
ensuring that legacy capabilities or alternate force structure remain in place to cover the 
operational requirements until the F-15EX units are fully stood up.

Issue 2: Aircraft Delivery Rate Increase (Lot 4+) 

Boeing must increase its production rate to two aircraft per month to meet Lot 4+ contractual 
deliveries, which should have begun in CY 2026, but are now delayed into CY 2028. The program 
is projected to breach the schedule APB, with the forecast for EX-44 delivery in January 2028 
against a July 2027 threshold due to this delay.
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Modular Open System Approach (MOSA): The F-15EX program is an iteration of a legacy 
platform that entered development prior to January 1, 2019, and transitioned directly from a 
Middle Tier of Acquisition (MTA) effort to a Major Capability Acquisition (MCA) without a formal 
Milestone B decision. Therefore, a statutory MOSA statement is not required.

There are no significant software-related issues with this program at this time.

(U) History of Significant Developments Since Program Inception

Date Description

June 2020 F-15EX Middle Tier Rapid Fielding program Authority to Proceed approved by SAF/AQ.

September 2022 F-15EX program transitioned from a MTA program to a MCA, as approved by the MDA on
September 6, 2022.

November 2023 F-15EX Initial Operational Test & Evaluation and Live Fire Test & Evaluation was completed
with the DOT&E finding the F-15EX to be operationally effective in all its air superiority
roles, including defensive and offensive counter-air against surrogate fifth-generation
adversary aircraft, as well as basic air-to-ground capability.

June 2024 F-15EX program transitioned to Full Rate Production, as approved by the MDA on June 20,
2024.

July 2024 F-15EX declared Initial Operational Capability had been met by Commander of Air Combat
Command on July 8, 2024

November 2025 F-15EX program estimated to breach APB FOC schedule milestone due to the impacts of
the 15 week International Association of Machinists strike that occurred from August 4,
2025 to November 17, 2025.
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(U) Schedule

(U) Schedule Events

Events Production 
APB

(Milestone)
9/6/2022
Objective

Production Chg 1
(Current)

6/20/2024
Objective / Threshold

Current
Estimate

4/21/2026

Actual

First Aircraft Delivery Other Jul 2021 Jul 2021 Apr 2022 - 11 Mar 2021

Required Assets 
Available (IOC)

RAA Jul 2023 Jul 2023 Jul 2024 - 8 Jul 2024

Full-Rate Production 
Decision

FRP 
Decision

Sept 2023 Sept 2023 Jun 2024 - 20 Jun 2024

Required Assets 
Available (FOC)

RAA Jul 2026 Jul 2026 Jul 2027 Jan 2028* -

Last Aircraft Delivery in Lot

Lot 1A (2)(Start) First Asset 
Delivery

- - - - 10 Mar 2021

Lot 1A (2) 
(Complete)

First Asset 
Delivery

- - - - 20 Apr 2021

Lot 1B (6)(Start) 1st Unit - - - - 18 Dec 2023

Lot 1B (6) 
(Complete)

1st Unit - - - - 26 Jun 2024

Lot 2 (12)(Start) 1st Unit - - - - 25 Apr 2025

Lot 3 (12)(Start) 1st Unit - - - Aug 2026 -

Lot 3 (12) 
(Complete)

1st Unit - - - May 2027 -

Lot 4 (24)(Start) FOC - - - Jun 2027 -

Lot 4 (24) 
(Complete)

FOC - - - Aug 2028 -

Lot 5 (24)(Start) 1st Unit - - - Aug 2028 -

Lot 5 (24) 
(Complete)

1st Unit - - - Aug 2029 -

Lot 6 (18)(Start) 1st Unit - - - Aug 2029 -

Lot 6 (18) 
(Complete)

1st Unit - - - May 2030 -

* Baseline Deviation

 Notes

The program is projecting a breach of the Required Assets Available (RAA) for FOC schedule 
threshold of July 2027. This deviation is a direct consequence of the 15-week International 
Association of Machinists strike, compounded by the prime contractor's subsequent failure to 
meet production recovery goals. The defining aircraft (EX-44) is now projected for delivery in 
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February 2028. The F-15 Program Office submitted the initial Program Deviation Report on 
January 13, 2026 and is executing a multi-part mitigation strategy, which includes: a joint 
Production Acceleration Tiger Team, strategic senior-level engagement, and a re-evaluation of 
the FOC definition. The program will initiate a formal re-baseline to produce an updated APB for 
MDA approval in mid-CY 2026.

 Schedule Baseline Deviation Explanation

The F-15EX program continues to make tangible progress despite ongoing schedule disruptions 
from the 15-week Boeing St. Louis strike in CY 2025. Throughout this period, the program has 
maintained aircraft deliveries, fielded critical logistics and support assets, and advanced 
essential contract and engineering efforts. However, production recovery challenges remain, 
resulting in a projected six-month delay against the APB threshold for aircraft F-15EX-44. With a 
threshold requirement of July 2027 against a current delivery forecast of January 2028, the 
program submitted a Program Deviation Report on January 14, 2026 and is preparing a formal 
schedule re-baseline for MDA approval 4th Quarter CY 2026.

(U) Current Significant Schedule Risks and Risks Identified at Milestones/Decisions

Event Date Description

Current 12/31/2025 (U) Issue 2: Aircraft Delivery Rate Increase (Lot 4+)
Issue: Boeing must increase its production rate to two aircraft per month to
meet Lot 4+ contractual deliveries, which should have begun in CY 2026,
but are now delayed into CY 2028. The program is projected to breach the
schedule APB, with the forecast for EX-44 delivery in January 2028 against
a July 2027 threshold due to this delay.

Current 7/31/2024 (U) Risk 1: Part/Material Shortages Challenges (Lots 2+)
Risk: Part shortage challenges were mitigated for Lot 1B aircraft deliveries
but remain for future Lots of aircraft. Key risk areas for Lot 2 aircraft and
beyond include Elbit Large Area Displays, Elbit Low Profile Heads Up
Displays, F110-229 General Electric Engines, and Collins Cartridge- and
Propellant-Actuated Devices.
Mitigation: Strategic buffer-stocking by lower-tier suppliers during the
assembly halt effectively mitigated immediate component shortages,
safeguarding the delivery of post-strike production lots. The Department is
aggressively executing Government harvesting solutions and FMS borrow/
payback agreements to maintain the F-15EX production schedule and
minimize delivery risk.
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(U) Performance

(U) Performance Attributes
Sustainment (Am) KPP

Current Estimate
4/21/2026

The average Materiel Availability (Am) for EX1-16 in FY 
2026 is 72.4% which exceeds the 60% threshold and is 
slightly below the 80% objective for this APB metric.

Demonstrated Performance
-

As of February 24, 2026: Am 72.4%

Production Chg 1
(Current)

Objective Am = 80%

6/20/2024 Threshold Am = 60%

Production APB
(Milestone)

9/6/2022

Objective Am = 80%

(U) Requirement Source:
Sponsor(s): United States Air Force

Rapid Fielding Requirements Document, Rapid Fielding Requirements Document1.
Validated By: ACC, August 17, 2020

 Notes

None

 Performance Deviation Explanation

None
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(U) Acquisition Budget Estimate

(U) Total Acquisition Estimates and Quantities

Category ($M)    Base Year: 2020 Production APB
(Milestone)
9/6/2022
CY$ obs
Objective

Production Chg 1
(Current)

6/20/2024
CY$ obs

Objective / Threshold

Current Estimate
PB 2027

CY$ obs / TY$ obs 

RDT&E 782.0 826.4 909.1 1,571.6* 1,932.5

Procurement 7,535.0 9,530.8 10,483.9 26,396.2* 34,996.8

Total Acquisition 8,317.0 10,357.3 - 27,967.8 36,929.3

Program Acquisition Unit Cost 106.628 105.687 116.256 104.357 137.796

Average Procurement Unit Cost 99.145 99.280 109.208 99.234 131.567

Program End-Item Quantity

Development 2 2 2

Procurement 76 96 266

O&M-Acquired - - 0
* Baseline Deviation

 Budget Notes

Procurement, O&S, and RDT&E cost thresholds are deviating the approved APB due to the 
addition of 170 more aircraft. 21 Lot 7 aircraft were funded via the FY 2024 National Security 
Supplemental Appropriations Act, and one aircraft was added by Congress in the FY 2026 
Appropriation Act. Additionally, in the FY 2027 PB, Lot 8 was increased to 24 aircraft and 124 
aircraft were added between FY 2028 and FY 2031. None of these Congressional adds were 
included in the current APB. RDT&E deviation is due to the Diminishing Manufacturing Sources 
development and test required to deliver those additional aircraft. An updated Program Office 
Estimate to align with the latest aircraft quantity is currently in work and will not be finalized until 
4th Quarter CY 2026.

 Quantity Unit Description

F-15EX aircraft

 Quantity Notes

None

 Cost Baseline Deviation Explanation
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Parameter Explanation

Acquisition Cost (RDT&E) RDT&E threshold breach is tied to 170 additional aircraft included in the F-15EX 
program and the associated DMS development and test required to deliver 
those additional aircraft.

Acquisition Cost (Procurement) Procurement threshold breach is due to 170 additional aircraft included in the 
F-15EX program. 21 Lot 7 aircraft were funded via the One Big Beautiful Bill Act 
(Reconciliation funding), 10 Lot 8 aircraft were funded as part of the AF 
FY2027 POM and BES, and 1 aircraft was added by Congress in the FY 2026 
Appropriation Act. In the 27PBR, Lot 8 was increased to 24 aircraft and 124 
aircraft were added between FY2028 and FY2031. An updated Program Office 
Estimate and APB will be prepared in CY 2026 to include the increased aircraft 
quantity and production schedule breach rebaseline.

(U) Risk and Sensitivity Analysis

Current Procurement Estimate Risks (4/21/2026)

1 (U) Title: Procurement Costs
Risk: Procurement costs for Lots 1-6 (FY 2020-FY 2025) are fully funded to Fixed Price Incentive Firm 
prices. Lot 7-12 (FY 2026 - FY 2031) prices will be negotiated in future contractual procurement Lots.
Mitigation: Multi-year procurement contract negotiations for future lots will keep prices in line.

Current Baseline Risks (6/20/2024)

The methodologies for the Service Cost Position (SCP) cost estimate are predominately based on normalizing 
and extrapolating from historical actuals (constrained to fixed-price contract amounts where appropriate) and 
include a comprehensive assessment of risk and uncertainty. The SCP reflects the expected cost to the 
Government. As the most likely cost and schedule estimate, the SCP provides sufficient resources to execute the 
program under normal conditions, encountering average levels of technical, schedule and programmatic risk, and 
external influences.

Original Baseline Risks (9/6/2022)

None
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(U) Unit Costs

(U) Current Estimate Compared with Current Baseline

Category (CY$M) Base Year: 2020 Current Baseline
06/20/2024

Current Estimate
PB 2027

% Change

Program Acquisition Unit Cost

Acquisition Cost  10,357.3  27,967.8

Program Quantity  98  268

PAUC  105.687  104.357 -1.26%

Average Procurement Unit Cost

Procurement Cost  9,530.8  26,396.2

Procurement Quantity  96  266

APUC  99.280  99.234 -0.05%

(U) Current Estimate Compared with Original Baseline

Category (CY$M) Base Year: 2020 Original Baseline
09/06/2022

Current Estimate
PB 2027

% Change

Program Acquisition Unit Cost

Acquisition Cost  8,317.0  27,967.8

Program Quantity  78  268

PAUC  106.628  104.357 -2.13%

Average Procurement Unit Cost

Procurement Cost  7,535.0  26,396.2

Procurement Quantity  76  266

APUC  99.145  99.234 0.09%

(U) Cost Growth Details
Impacts of Schedule Changes on Unit Cost

Not Applicable.

Impacts of Performance Changes on Unit Cost

Not Applicable.

Actions taken or Proposed to Control Future Cost Growth

Not Applicable.

Status of Each Major Contract and Significant Factors Contributing to Cost and Schedule Variance; Projected
Effects on Future Program Costs

See Contracts section.
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 Notes

The APB reflects Quantities and Costs approved on September 6, 2022 when the F-15EX 
program transitioned from MTA to MCA. The APB thresholds for Procurement and O&S Cost 
have been exceeded due to the addition of 170 aircraft for a total quantity of 268 aircraft 
compared to the 98 aircraft approved in the APB. An updated APB will be completed in 4th 
Quarter CY 2026.
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(U) Funding Sources

 Acquisition Funding Notes

None

 Acquisition Budget Lines

“Shared” indicates line item (or RDT&E project) includes funding for activities outside the program within the Budget 
Year or remainder of the FYDP.

                        “Sunk” indicates line item (or RDT&E project) includes no funding for the program within the Budget Year or 
remainder of the FYDP.

Account BA Line Item Program Element RDT&E Project Shared Sunk

Research, Development, Test & Evaluation

3600F 07 0207134F - F-15E 
Squadrons

0207134F - F-15E 
Squadrons

676020 - F-15 Modernization (Sunk)

3600F 07 0207146F - F-15EX 0207146F - F-15EX 670131 - Initial Operational 
Test and Eval

Procurement

3010F 01 F015E0 - F-15e 0207134F - F-15E 
Squadrons

- (Sunk)

3010F 07 000075 - Other 
Production Charges

0207146F - F-15EX -

 Operating and Support Funding Notes

None

 Operating and Support Budget Lines

No Data

 Nuclear Costs: Program Use of Department of Energy Resources

None
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(U) Life-Cycle Costs

(U) Operating and Support and Disposal Cost Estimates Compared with Baseline

Category ($M)    Base Year: 2020 Production 
APB

(Milestone)
9/6/2022
CY$ obs
Objective

Production Chg 1
(Current)

6/20/2024
CY$ obs

Objective / Threshold

Current Estimate
CY$ obs / TY$ obs 

Total O&S 23,202.0 31,860.7 35,046.8 68,504.3* 140,669.1

Total Disposal - 20.0 - 20.0 68.9
* Baseline Deviation

(U) Current Cost Estimate Sources
Operating and Support Cost
Type:  Independent Cost Estimate
Approved by:  AFCAA, September 17, 2025
Note:  Then-Year Total O&S costs are $140,669.1M; the Life Cycle Costs have been update to 
reflect the new total aircraft quantity of 268. This is an increase from the December 2023 MSAR 
estimate of 98 aircraft.
Disposal/Demilitarization Cost
Type:  Independent Cost Estimate
Approved by:  AFCAA, September 17, 2025

 Operating and Support Baseline Deviation Explanation

O&S threshold breach is also due to 170 additional aircraft included in the F-15EX program.

 Cost Notes

None

(U) Operating and Support Variance with Prior Estimate

(CY$M)  Base Year:  2020 Estimate

Prior Estimate (date not provided) 31,860.7

Current Estimate 68,504.3

 
Category Variance Explanation
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(CY$M)  Base Year:  2020 Estimate

Unit-Level Manpower 399.6 The previous MSAR O&S estimate was for a quantity of 
98 aircraft.  The current MSAR O&S estimate is for a 
quantity of 268 aircraft.  Updated Unit-Level Manpower 
inputs, reduction in aircraft overhaul frequency from 10 
to 8 years.  Updated escalation indices.

Unit Operations 10,832.2 The previous MSAR O&S estimate was for a quantity of 
98 aircraft.  The current MSAR O&S estimate is for a 
quantity of 268 aircraft. Updated estimating 
methodologies and assumptions since previous MSAR.  
Updated escalation indices. O&S is an estimate based 
on aircraft increase from 129 to 268. Updated cost 
estimate is currently in work but not yet available for 
MSAR.

Maintenance 23,643.8 The previous MSAR O&S estimate was for a quantity of 
98 aircraft.  The current MSAR O&S estimate is for a 
quantity of 268 aircraft. Updated estimating 
methodologies and assumptions since previous MSAR.  
Updated escalation indices. O&S is an estimate based 
on aircraft increase from 129 to 268. Updated cost 
estimate is currently in work but not yet available for 
MSAR.

Sustaining Support 730.4 The previous MSAR O&S estimate was for a quantity of 
98 aircraft.  The current MSAR O&S estimate is for a 
quantity of 268 aircraft. Updated estimating 
methodologies and assumptions since previous MSAR.  
Updated escalation indices. O&S is an estimate based 
on aircraft increase from 129 to 268. Updated cost 
estimate is currently in work but not yet available for 
MSAR.

Continuing System 
Improvements

706.5 The previous MSAR O&S estimate was for a quantity of 
98 aircraft.  The current MSAR O&S estimate is for a 
quantity of 268 aircraft. Updated estimating 
methodologies and assumptions since previous MSAR.  
Updated escalation indices. O&S is an estimate based 
on aircraft increase from 129 to 268. Updated cost 
estimate is currently in work but not yet available for 
MSAR.

Other 0.0

 
Not Categorized 331.0

(U) Operating and Support Cost Element Structure Estimates by Acquired System

(CY$M)  Base Year:  2020

System Unit-Level 
Manpower

Unit 
Operations

Maintenance Sustaining 
Support

Continuing 
System 

Improvements

Other Total

F-15 EX 10,566.8 15,739.8 37,002.9 3,421.0 1,773.8 0.0 68,504.3

Program 10,566.8 15,739.8 37,002.9 3,421.0 1,773.8 0.0 68,504.3
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(U) Annual Operating and Support Costs per Unit Compared with Antecedent System

(CY$M)  Base Year:  2020

System Unit-Level 
Manpower

Unit 
Operations

Maintenance Sustaining 
Support

Continuing 
System 

Improvements

Other Total

F-15 EX 1.9 3.0 7.2 0.7 0.3 0.0 13.1

(U) Operating and Support Cost Estimate Assumptions

System Quantity to Sustain Unit Expected 
Service Life (Years)

Unit of Measure Fiscal Years 
Operational

F-15 EX 268 40.0 EA / TAI 2021 - 2070

 Additional O&S Estimate Assumptions

O&S is a very rough estimate based on aircraft increase from 129 to 268. Updated cost estimate 
is currently in work but not yet available for MSAR.

 Antecedent Estimate Assumptions

None

 O&S Annual Cost Calculation Memo

None
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(U) Technologies and Systems Engineering

(U) Major Software Efforts

Title Status Fielding Date Description

F-15 Continuous
Development &
Integration

Development Jul 2024 F-15EX software is fielded and updated by a separate
program of record through the common F-15
Continuous Development & Integration program which
fields software to F-15C, D, E and EX aircraft.

(U) Major Engineering Changes

Title Original Need 
Date

Fielding Date Description

Lot 9-12 
Diminishing 
Manufacturing 
Sources

Jan 2031 Jan 2031 The initial Lot 1-8 configuration integrates proven 
subsystems to minimize the risk of fielding delays. The 
Lot 9-12 aircraft will include several new subsystems 
including a new radar and mission computing 
architecture.

(U) Current Significant Technical Risks and Risks Identified at Milestones/Decisions

Event Date Description

Current 12/31/2025 (U) Risk 2: Fielding Delays and Cost Uncertainty due to Extended
Procurement (Lots 9-12 DMSMS)
Risk: The FY 2027 President's Budget Request significantly expands the
program from the current APB of 98 aircraft to a new total of 268 aircraft.
Because this extended procurement concept was only recently established
in February 2026, it introduces new cost and schedule uncertainties.
Specifically, extending production into Lots 9-12 forces a major technical
refresh to overcome DMSMS. This includes replacing obsolete key systems
such as the radar, mission computer, electronic warfare suite (EPAWSSv2),
and engines, which constitutes a significant redesign effort.
Mitigation: The program does not yet have an approved Program Office
Estimate (POE) or Non-Advocate Cost Assessment (NACA) for this newly
extended procurement; however, the Program Office has initiated a rapid,
comprehensive cost-estimating cycle to directly inform the FY 2028
President's Budget Request. To manage immediate integration risks and
cost uncertainties, the program is utilizing government estimates for initial
budget sizing while commissioning formal studies to obtain preliminary
cost and schedule estimates from the contractors. Furthermore, the testing
and integration of these modernized subsystems will be deliberately
phased into future Operational Flight Program (OFP) releases (planned for
FY 2031-2035). This provides a structured, risk-reduced pathway for flight
testing and fielding these new capabilities without causing a gap in the
production line.

F-15EX UNCLASSIFIED MSAR, April 21, 2026

Technologies and Systems 
Engineering

UNCLASSIFIED 21



(U) Performing Activities and Contracts

(U) External Government Activities

None

(U) Contracts and Efforts

Contract Title Contract Number / Effort Contractor Phase

F-15EX Lot 2 Aircraft & 
NRE

FA863420D2704 THE BOEING COMPANY Production

F-15EX Lot 3 Aircraft & 
NRE

FA863420D2704 THE BOEING COMPANY Production

F-15EX Lot 4 Aircraft & 
NRE

FA863420D2704 THE BOEING COMPANY Production

F-15EX Lot 5 and 6 
Aircraft & NRE

FA863420D2704 THE BOEING COMPANY Production

(U) Defense Cost and Resource Center (DCARC) Cost and Software Data Reporting (CSDR) Compliance

DCARC CSDR 
Compliance Rating:

Red-Critical

(U) Contract and Effort Identification, Price, Quantity and Performance

Contract Number: FA863420D2704 Order Number: FA863421F0023

Contract Title: F-15EX Lot 2 Aircraft & NRE Strategy: FAR 15: Negotiated 
Contracts

CAGE: 76301 - THE BOEING 
COMPANY

Contracting Office: AFLCMC/WAQ - F-15 
Division

City, State/Province: SAINT LOUIS, MO

Effort Number: - Supported Phase: Production

Effort Description: None

Type: Fixed-Price Incentive (Firm 
Target)

Award Date: July 28, 2021

Latest Modification Date: - Definitization Date: March 15, 2023

Latest Modification No.: P00035 Work Start Date: July 28, 2021

Technical Data Rights: -

Does CDRL include 
CSDRs?

No

Notes: The Lot 2 contract will deliver 12 F-15EX production aircraft and all associated NRE 
costs. Contract Price reflects both the production and non-recurring scope on this 
contract. However, the Earned Value data in the Contract Performance and 
Variance Explanations sections is only the non-recurring portion of the contract. A 
majority of Lot 2 NRE efforts reporting EVM have completed. Therefore, the last 
earned value report for the Lot 2 contract will be the End of Month April 2025 data 
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included in this report.

Target Price Change Explanation
Initial Contract Price reflect the original UCA NTE values. Estimated price at 
completion reflects expected cost performance between target and ceiling based 
upon current data which includes the definitized contract prices. The delivery order 
consists of CPFF, FFP, and FPIF CLINs with the preponderance being FPIF. While 
the geometry is at the CLIN level, the redetermination will not occur at the CLIN 
level. Rather, Redetermination will only be done at the grouping level as provided in 
Clause B-001, in accordance with FAR 52.216-16, Redetermination.

General Variance Explanation
EVM reporting on Lot 2 ended in May 2025 on the Non-recurring Engineering 
portion of the contract because the program was far enough along in the 
completion of Lot 2 activities that it was no longer needed.

Initial Price (TY$M)
 Target / Ceiling

Current Price (TY$M)
 Target / Ceiling

Est. Price at Completion (TY$M)
 Contractor / PM

Initial
Quantity

Current
Quantity

Delivered
Quantity

1,222.3 1,222.3 1,111.7 1,111.7 - 1,111.7 12 12 9

IPMDAR Effective Date: 5/29/2025

Work Completed (%): 79.90%

Cost Variance (TY$M): -6.2

Schedule Variance (TY$M): -0.5

Factors Contributing to Cost Variance and Projected Effects on Program Costs

Through end of month April 2025 data, the Lot 2 delivery order has an unfavorable cumulative cost variance and 
cost-performance index: driven primarily by Core Systems Engineering and Data Display & Controls.

Factors Contributing to Schedule Variance and Projected Effects on Program Schedule

Through end of month April 2025 data, the Lot 2 delivery order has an unfavorable cumulative schedule variance and 
schedule-performance index: driven primary by Lab & Ground Testing.

(U) Contract and Effort Identification, Price, Quantity and Performance

Contract Number: FA863420D2704 Order Number: FA863421F0026

Contract Title: F-15EX Lot 3 Aircraft & NRE Strategy: FAR 16.5: Indefinite Delivery 
Indefinite Quantity

CAGE: 76301 - THE BOEING 
COMPANY

Contracting Office: AFLCMC/WAQ - F-15 Division

City, State/Province: SAINT LOUIS, MO

Effort Number: - Supported Phase: Production

Effort Description: None

Type: Fixed-Price Incentive (Firm 
Target)

Award Date: December 30, 2022

Latest Modification Date: - Definitization Date: September 28, 2023

Latest Modification No.: P00017 Work Start Date: December 30, 2022

Technical Data Rights: -
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Does CDRL include 
CSDRs?

No

Notes: This contract will deliver 12 F-15EX production aircraft and all associated NRE costs. 
Contract Price reflects both the production and non-recurring scope on this contract. 
However, the Earned Value data in the Contract Performance and Variance 
Explanations sections is only the non-recurring portion of the contract.

Target Price Change Explanation
Initial Contract Price reflect the original UCA NTE values for 10 aircraft aligned to the 
September 6, 2022 APB of 78 aircraft. Lot 3 was subsequently increased by two aircraft 
through an Above Threshold Reprogramming action. Estimated price at completion 
reflects expected cost performance between target and ceiling based upon current 
data which includes the definitized contract prices. The delivery order consists of CPFF, 
FFP, and FPIF CLINs with the preponderance being FPIF. While the geometry is at the 
CLIN level, the redetermination will not occur at the CLIN level. Rather, Redetermination 
will only be done at the grouping level as provided in Clause B-001, in accordance with 
FAR 52.216-16, Redetermination.

General Variance Explanation
Through the end of month of Jan 2026, the EX Lot 3 program is 56.99% complete with 
an estimated variance at completion through January 2026. The cost and schedule 
variance has been reset in October 2025 to zero and in January 2026 the program is 
still slightly behind schedule. The unfavorable schedule variance is expected to lead to 
an unfavorable cost variance over time.

Initial Price (TY$M)
 Target / Ceiling

Current Price (TY$M)
 Target / Ceiling

Est. Price at Completion (TY$M)
 Contractor / PM

Initial
Quantity

Current
Quantity

Delivered
Quantity

736.9 736.9 1,035.7 1,061.2 - 1,061.2 10 12 0

IPMDAR Effective Date: 11/27/2025

Work Completed (%): 53.27%

Cost Variance (TY$M): +1.8

Schedule Variance (TY$M): -1.0

Factors Contributing to Cost Variance and Projected Effects on Program Costs

Through the end of month Jan 2026 data, Lot 3 has a cumulative favorable cost variance and cumulative CPI.

Factors Contributing to Schedule Variance and Projected Effects on Program Schedule

Through the end of month Jan 2026 data, the Lot 3 delivery order has a cumulative unfavorable schedule variance 
and cumulative SPI. The unfavorable schedule variances are driven by the "Lab and Ground Test" and "F-15EX 
Software" Work Breakdown Structure elements due to delays in the Automatic Ground Collision Avoidance System 
(AGCAS) development efforts.

(U) Contract and Effort Identification, Price, Quantity and Performance

Contract Number: FA863420D2704 Order Number: FA863422F0035

Contract Title: F-15EX Lot 4 Aircraft & NRE Strategy: -

CAGE: 76301 - THE BOEING 
COMPANY

Contracting Office: AFLCMC/WAQ - F-15 Division

City, State/Province: SAINT LOUIS, MO

Effort Number: - Supported Phase: Production
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Effort Description: None

Type: Fixed-Price Incentive (Firm 
Target)

Award Date: September 28, 2023

Latest Modification Date: - Definitization Date: -

Latest Modification No.: P00011 Work Start Date: September 29, 2022

Technical Data Rights: -

Does CDRL include 
CSDRs?

No

Notes: This contract will deliver 24 F-15EX production aircraft and all associated NRE costs. 
Contract Price reflects both the production and non-recurring scope on this contract. 
However, the Earned Value data in the Contract Performance and Variance 
Explanations sections is only the non-recurring portion of the contract.

Target Price Change Explanation
Initial Contract Price reflect the original contract award values. Estimated price at 
completion reflects expected cost performance between target and ceiling based upon 
current data.  The delivery order consists of CPFF, FFP, and FPIF CLINs with the 
preponderance being FPIF. While the geometry is at the CLIN level, the redetermination 
will not occur at the CLIN level. Rather, Redetermination will only be done at the 
grouping level as provided in Clause B-001, in accordance with FAR 52.216-16, 
Redetermination.

General Variance Explanation
The F-15 EX Lot 4 NRE program is undergoing an authorized re-baseline, which means 
variance calculations cannot be performed until the new baseline is established. The 
first reporting period with the new baseline will be February 2026 data not yet received 
at the time of this report. The expected EX Lot 4 NRE Integrated Baseline Review is 
tentatively set to occur June 23-24 2026.

Initial Price (TY$M)
 Target / Ceiling

Current Price (TY$M)
 Target / Ceiling

Est. Price at Completion (TY$M)
 Contractor / PM

Initial
Quantity

Current
Quantity

Delivered
Quantity

1,899.9 2,065.2 1,899.9 2,099.7 - 2,065.2 24 24 0

IPMDAR Effective Date: 9/25/2025

Work Completed (%): 40.74%

Cost Variance (TY$M): +2.6

Schedule Variance (TY$M): -1.0

Factors Contributing to Cost Variance and Projected Effects on Program Costs

Through the end of month July 2025 data, the Lot 4 delivery order has a cumulative favorable cost variance with no 
singular cost variance drivers.

Factors Contributing to Schedule Variance and Projected Effects on Program Schedule

Through the end of month July 2025 data, the Lot 4 delivery order has a cumulative unfavorable schedule variance 
with no singular schedule variance drivers.

(U) Contract and Effort Identification, Price, Quantity and Performance

Contract Number: FA863420D2704 Order Number: FA863423F0048

Contract Title: F-15EX Lot 5 and 6 Aircraft & 
NRE

Strategy: FAR 16.5: Indefinite Delivery 
Indefinite Quantity
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CAGE: 76301 - THE BOEING 
COMPANY

Contracting Office: AFLCMC/WAQ - F-15 Division

City, State/Province: SAINT LOUIS, MO

Effort Number: - Supported Phase: Production

Effort Description: None

Type: Fixed-Price Incentive (Firm 
Target)

Award Date: July 30, 2024

Latest Modification Date: - Definitization Date: -

Latest Modification No.: P00009 Work Start Date: January 21, 2025

Technical Data Rights: -

Does CDRL include 
CSDRs?

No

Notes: This contract consists of two Lots of aircraft which will deliver 24 F-15EX production 
aircraft in Lot 5 and 18 F-15EX production aircraft in Lot 6 and all associated NRE 
costs. Contract Price reflects both the production and non-recurring scope on this 
contract. However, the Earned Value data in the Contract Performance and Variance 
Explanations sections is only the non-recurring portion of the contract.

Target Price Change Explanation
Initial Contract Price reflect the original contract award values for the FY 2024 funded 
24 Lot 5 aircraft. Estimated price at completion reflects the additional FY 2025 funded 
18 Lot 6 aircraft.  The delivery order consists of CPFF, FFP, and FPIF CLINs with the 
preponderance being FPIF. While the geometry is at the CLIN level, the redetermination 
will not occur at the CLIN level. Rather, Redetermination will only be done at the 
grouping level as provided in Clause B-001, in accordance with FAR 52.216-16, 
Redetermination.

General Variance Explanation
The January 2026 EX Lot 5 & 6 program has unfavorable variance at completion with 
no singular variance drivers.  Until the EVM is greater than 15 - 20% complete, variance 
analysis trends are typically inconsistent and unreliable.

Initial Price (TY$M)
 Target / Ceiling

Current Price (TY$M)
 Target / Ceiling

Est. Price at Completion (TY$M)
 Contractor / PM

Initial
Quantity

Current
Quantity

Delivered
Quantity

2,039.2 2,039.2 3,795.2 3,795.2 - 3,794.2 42 42 0

IPMDAR Effective Date: 1/29/2026

Work Completed (%): 2.16%

Cost Variance (TY$M): -0.3

Schedule Variance (TY$M): -3.2

Factors Contributing to Cost Variance and Projected Effects on Program Costs

The January 2026 EX Lot 5 & 6 program has unfavorable cumulative cost variance with no singular cost variance 
drivers. Until the EVM is greater than 15 - 20% complete, variance analysis trends are typically inconsistent and 
unreliable.

Factors Contributing to Schedule Variance and Projected Effects on Program Schedule

The January 2026 EX Lot 5 & 6 program has unfavorable cumulative schedule variance driven primarily by stores 
management in the Work Breakdown Structure. Until the EVM is greater than 15 - 20% complete, variance analysis 
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trends are typically inconsistent and unreliable.
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(U) Production

(U) Low-Rate Initial Production

Original LRIP Determination Current LRIP Determination

Total LRIP Quantity 56 56

Date 9/6/2022 9/6/2022

Reference F-15EX MDAP Transition ADM F-15EX MDAP Transition ADM

LRIP Period FY 2021 - 2026 FY 2021 - 2028

Total Procurement Quantity 266 266

LRIP Percentage of Total 21.1% 21.1%

 Rationale if LRIP Quantity Exceeds 10% of Total Procurement Quantity (Current Determination)

F-15EX was a FY 2020 New Start. The initial phase of the program was accomplished using the
MTA Rapid Fielding authorities provided by Section 804 of the FY 2016 National Defense
Authorization Act, resulting in the procurement and fielding of the required test aircraft plus the first
squadron of F-15EX aircraft within five years of awarding the contract for the first two production
Lots. The Air Force transitioned F-15EX to an MCA pathway post-Milestone C MDAP on September
6, 2022 to enable procurement of subsequent production Lots (3 and beyond).
The LRIP quantity for F-15EX is 56 aircraft, which represents the quantity that has been procured
through Lot 4 prior to the FRP Decision (FRPD) based on the FY 2023 budget request. Fifty-six
aircraft is the minimum quantity necessary to permit an orderly increase in the production rate for
the system sufficient to lead to full-rate production upon the successful completion of operational
testing. Additionally, extending LRIP through Lot 4 addresses the dire need to rapidly refresh the
F-15C/D fleet in the near term and prevents a break in production with substantial restart costs.
Although this exceeds 10 percent of the total number of articles to be produced, acquiring a
significant quantity prior to the FRPD is low risk because the F-15EX aircraft is an integration of
mature subsystems.

 LRIP Notes

None
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(U) Deliveries, Expenditures and Fielding

(U) Acquisition Funding

Total Estimate Actual to Date Actual, Percent Complete

Years Appropriated 12 7 58.3%

Appropriations (TY, $M) 36,929.3 36,929.3 100.0%

Expenditures (TY, $M) 36,929.3 4,455.7 12.1%

(U) End Items Delivered

Total Required Planned to Date Actual to Date Actual, Percent
Complete

Development 2

F-15 EX 2 2

Procurement 266

F-15 EX 31 16

Total 268 33 18 6.7%

 Notes

As of 14 April 2026, 18 F-15EX aircraft have been delivered against a contractual requirement of 33 
F-15EX aircraft.  Boeing was contractually required to complete Lot 3 deliveries in early CY 2026 but
is currently projecting to deliver only 6 of 12 Lot 3 aircraftby the end of CY 2026 due to the August 4
- November 2025 strike at Boeing St Louis. These unrecoverable delays shift the remaining aircraft
deliveries several months to the right.

(U) F-15 EX Operational Fielding Plan and
Inventory

(U) First Operational Delivery: FY 2023

Fiscal Year Store Field Expend/Loss Decommission Total Active
Inventory

2023 - - - - 2
2024 0 6 0 0 8
2025 0 6 0 0 14
2026 0 8 0 0 22
2027 0 17 0 0 39
2028 0 20 0 0 59
2029 0 24 0 0 83
2030 0 24 0 0 107
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2031 0 161 0 0 268

F-15 EX Fielding Plan Notes

None
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(U) International Program Aspects

 General Memo

F-15EX program does not directly own, manage, control, oversee or influence any FMS cases.

 Exportability and Business Issues

The F-15EX program leverages significant investments previously made by FMS customers 
including F-15SA (Saudi) and F-15QA (Qatar). Specifically, the F-15EX is based upon the 2-seat 
F-15QA (Qatar) configuration upgraded with USAF-only capabilities, including the Eagle Passive
Active Warning and Survivability System and Operational Flight Program software. Active FMS
cases are in work for future production of F-15 aircraft, including 25 F-15IA (Israel) aircraft, with an
option for 25 more, awarded in December 2025.

Is design for international exportability 
planned?

Yes Industry/Partner Exportability Cost-Sharing? Yes

 Program Protection: Technology Security and Foreign Disclosure Issues

Not Applicable

(U) Agreements

Activity Date Type Agreement Number International Partner(s) Quantity Funding (TY$M)

12/29/2025 FMS LOA FA8634-26-C-B001 Israel (IS) 50 8,577.7

(U) Agreement Information

Partner(s): Israel (IS) Activity Date: 12/29/2025

Type: Foreign Military Sales: Letter of Offer and Acceptance Agreement Number: FA8634-26-C-
B001

Notes: The Boeing Company, St. Louis, Missouri, was awarded a ceiling $8,577,700,000 hybrid Cost-Plus-
Fixed-Fee, Fixed-Price Incentive (Firm-target), Firm-Fixed-Price, Undefinitized Contract Action for the 
F-15 Israel Program. This contract provides for the design, integration, instrumentation, test,
production, and delivery of 25 new F-15IA aircraft for the Israeli Air Force with an option for an
additional 25 F-15IA aircraft. Work will be performed at St. Louis, Missouri and is expected to be
complete by December 31, 2035. This contract involves FMS to the State of Israel. This contract was a
sole source acquisition. FMS funds in the amount of $840,000,000 are being obligated at the time of
award. The Air Force Life Cycle Management Center, Wright-Patterson Air Force Base, Ohio, is the
contracting activity (FA8634-26-C-B001).

Israel (IS)
Fiscal Year Funding (TY$M) Quantity

2026 8,577.7 50
Total 8,577.7 50
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UNCLASSIFIED MSAR Supplement

Acquisition Estimate and Quantity Summary

Acquisition Estimates

Acquisition End-Item Quantities
System          PB 2027

Current and Future Years Defense Program Summary, TY($M)

Appropriation Prior 2026 2027 2028 2029 2030 2031

To 
Complete Total

   RDT&E 800.2          103.0     39.2       143.6     238.1     249.9     358.5     -              1,932.5       

   Procurement 10,589.1     3,164.3  2,939.0  3,206.8  4,200.5  5,316.3  5,580.8  -              34,996.8     

   MILCON -              -         -         -         -         -         -         -              -              

   O&M -              -         -         -         -         -         -         -              -              

   R&MF -              -         -         -         -         -         -         -              -              

PB 2027 Total 11,389.3     3,267.3  2,978.2  3,350.4  4,438.6  5,566.2  5,939.3  -              36,929.3     

APUC 131.567              99.234                
137.796              

99.234                

-                           

-                           

34,553.6                  
128.931                   
122.601                   

-                      

104.357              

-                      

27,967.8             

CY2020 ($M)

104.357              

32,611.9                  

-                           

F-15EX

26,396.2             

-                      -                      

TY ($M) CY2026 ($M)

1,941.7                    

CY2020 ($M)

1,571.6               

Current Base Year Original Base Year Report Fiscal Year

-                      

Development Procurement O&M-Acquired

2                         266                     -                      

27,967.8             

Total 2                         

F-15 EX

PAUC

Category       PB 2027

   O&M -                      -                      

   R&MF -                      -                      

   RDT&E 1,932.5               1,571.6               

   Procurement 34,996.8             26,396.2             

   MILCON -                      

266                     

Total Acquisition 36,929.3             
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Annual Acquisition Estimates by Appropriation Account
(Aligned to Budget Position: PB 2027)

F-15EX

       Source for TY$-CY$ Conversion: SAF/FMCE Raw and Weighted Inflation Indices for DAF Accounts: 30 Mar 2026

fiscal 
year

 End Item 
Recurring 
Flyaway 

Non-End 
Item 

Recurring 
Flyaway

Non-
Recurring 
Flyaway Initial Spares

Depot 
Activation

Other/ 
Unallocated

Total 
TY($M)

Weighted 
Rate

Total CY2020 
($M)

Total              -                -                -                -                -        1,932.5      1,932.5  -                 1,571.6 

2019              -     1.002183              - 

2020     384.318         384.3   1.028025         373.8 

2021       80.150           80.1   1.076388           74.5 

2022     103.858         103.9   1.134018           91.6 

2023       91.169           91.2   1.173521           77.7 

2024       92.261           92.3   1.204477           76.6 

2025       48.451           48.5   1.233517           39.3 

2026     103.004         103.0   1.263344           81.5 

2027       39.213           39.2   1.289326           30.4 

2028     143.600         143.6   1.315113         109.2 

2029     238.100         238.1   1.341415         177.5 

2030     249.900         249.9   1.368243         182.6 

2031     358.500         358.5   1.395608         256.9 

2032              -     1.423520              - 

3600F - Research, Development, Test & Eval, AF
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Annual Acquisition Estimates by Appropriation Account
(Aligned to Budget Position: PB 2027)

F-15EX

       Source for TY$-CY$ Conversion: SAF/FMCE Raw and Weighted Inflation Indices for DAF Accounts: 30 Mar 2026

fiscal 
year

 End Item 
Recurring 
Flyaway 

Non-End 
Item 

Recurring 
Flyaway

Non-
Recurring 
Flyaway Initial Spares

Depot 
Activation

Other/ 
Unallocated

Total 
TY($M)

Weighted 
Rate

Total CY2020 
($M)

Total    28,945.9      1,317.1      1,298.6      1,089.9           43.9      2,301.3    34,996.8  -               26,396.2 

2019              -     1.056753              - 

2020     463.304       10.289     113.728       14.751              -         18.120         620.2   1.101538         563.0 

2021  1,020.142         7.348       47.761       49.394              -       164.511      1,289.2   1.148728      1,122.2 

2022  1,171.236       13.341       32.168       88.220              -         93.707      1,398.7   1.187375      1,178.0 

2023  2,469.095       29.112       81.423       85.858              -         70.279      2,735.8   1.219197      2,243.9 

2024  2,427.361     138.774       26.850       49.584       25.738       68.492      2,736.8   1.246989      2,194.7 

2025  1,552.728       53.496       26.748       24.246              -       151.255      1,808.5   1.276869      1,416.3 

2026  2,346.021     353.341       33.792     105.706       18.180     307.282      3,164.3   1.303896      2,426.8 

2027  2,420.586       98.424     129.513       92.994              -       197.518      2,939.0   1.330111      2,209.6 

2028  2,641.141     107.393     141.314     101.467              -       215.515      3,206.8   1.356713      2,363.7 

2029  3,459.494     140.668     185.099     132.907              -       282.292      4,200.5   1.383847      3,035.3 

2030  4,378.465     178.035     234.269     168.212              -       357.279      5,316.3   1.411524      3,766.3 

2031  4,596.332     186.893     245.926     176.582              -       375.057      5,580.8   1.439754      3,876.2 

2032              -     1.468550              - 

3010F - Aircraft Procurement, Air Force
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UNCLASSIFIED MSAR Supplement

Acquired System Annual End-Item Quantities by Appropriation Account
(Aligned to Budget Position: PB 2027)

F-15EX

fiscal year  F-15 EX     Total

Total                     2                    -                      -                       2 

2019                    -   

2020                     2                     2 

2021                    -   

2022                    -   
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UNCLASSIFIED MSAR Supplement

Acquired System Annual End-Item Quantities by Appropriation Account
(Aligned to Budget Position: PB 2027)

F-15EX

fiscal year  F-15 EX     Total

Total                 266                    -                      -                   266 

2019                    -   

2020                     6                     6 

2021                   12                   12 

2022                   12                   12 

2023                   24                   24 

2024                   24                   24 

2025                   18                   18 

2026                   22                   22 

2027                   24                   24 

2028                   24                   24 

2029                   28                   28 

2030                   36                   36 

2031                   36                   36 

2032                    -   
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UNCLASSIFIED MSAR Supplement

Annual Operating and Support Estimates by Cost Element

F-15EX

System: F-15 EX

     Source for TY-CY Conversion:

fiscal year

 1.0 Unit-
Level 

Manpower 
2.0 Unit 

Operations
3.0 

Maintenance

4.0 
Sustaining 

Support

5.0 Continuing 
System 

Improvements Other
Total CY2020 

($M)

Total    20,254.9    32,199.3       77,550.5      6,992.5             3,672.0               -    140,669.1 

Undistributed               -   

2020               -   

2021         0.914                5.651             6.6 

2022         3.416                3.341             6.8 

2023         2.617         4.111            4.589         8.279                0.018           19.6 

2024       13.928         8.924          10.992       15.304                0.085           49.2 

2025       49.512       15.109          16.562       29.269                2.832         113.3 

2026     102.882       33.601          32.676       38.742                9.025         216.9 

2027     183.221       64.094          66.546       67.406              14.668         395.9 

2028     264.465     108.311        120.713       73.548              21.266         588.3 

2029     311.343     159.536        176.252       79.340              28.168         754.6 

2030     347.485     210.998        254.652       88.248              34.856         936.2 

2031     362.857     265.197        366.948       98.667              40.869      1,134.5 

2032     371.857     323.961        476.147       94.602              47.085      1,313.7 

2033     381.081     390.228        588.503     111.364              54.423      1,525.6 

2034     390.535     473.588        749.663     114.517              63.862      1,792.2 

2035     400.225     569.536        959.917     120.119              73.641      2,123.4 

2036     410.157     631.470     1,153.930     125.252              76.621      2,397.4 

2037     420.337     653.894     1,307.969     132.620              78.230      2,593.1 

2038     430.771     670.003     1,446.644     123.887              79.872      2,751.2 

2039     441.465     686.508     1,568.186     138.266              81.550      2,916.0 

2040     452.427     703.422     1,657.294     136.145              83.262      3,032.6 

2041     463.662     720.753     1,738.694     137.023              85.011      3,145.1 

2042     475.178     738.512     1,819.121     141.942              86.796      3,261.5 

2043     486.982     756.709     1,898.420     150.290              88.619      3,381.0 

2044     499.080     775.356     1,961.164     140.398              90.480      3,466.5 

2045     511.481     794.463     2,025.705     156.688              92.380      3,580.7 

2046     524.191     814.042     2,108.008     154.287              94.320      3,694.8 

2047     537.219     834.105     2,200.999     155.284              96.300      3,823.9 

2048     550.573     854.663     2,226.454     160.857              98.323      3,890.9 

2049     564.260     875.729     2,239.303     170.315            100.388      3,950.0 

Operating and Support Cost Elements
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UNCLASSIFIED MSAR Supplement

System: F-15 EX

     Source for TY-CY Conversion:

fiscal year

 1.0 Unit-
Level 

Manpower 
2.0 Unit 

Operations
3.0 

Maintenance

4.0 
Sustaining 

Support

5.0 Continuing 
System 

Improvements Other
Total CY2020 

($M)

Operating and Support Cost Elements

2050     578.290     897.315     2,256.033     159.112            102.496      3,993.2 

2051     592.671     919.434     2,304.264     177.567            104.648      4,098.6 

2052     607.411     942.100     2,282.310     174.849            106.846      4,113.5 

2053     622.519     965.326     2,393.715     175.979            109.089      4,266.6 

2054     638.006     989.126     2,541.683     182.295            111.380      4,462.5 

2055     653.880  1,013.513     2,674.662     193.011            113.719      4,648.8 

2056     670.151  1,038.503     2,805.248     180.321            116.107      4,810.3 

2057     686.829  1,064.111     2,933.137     201.229            118.546      5,003.9 

2058     703.924  1,090.351     3,029.420     198.153            121.035      5,142.9 

2059     721.448  1,117.240     3,128.453     199.435            123.577      5,290.2 

2060     739.410  1,144.793     3,260.115     206.592            126.172      5,477.1 

2061     757.821  1,173.027     3,411.145     218.733            128.822      5,689.5 

2062     776.693  1,201.959     3,435.025     204.361            131.527      5,749.6 

2063     768.458  1,231.605     2,631.699     228.048            134.289      4,994.1 

2064     787.571  1,261.985     2,596.697     224.565            137.109      5,007.9 

2065  1,259.086     2,537.116     224.651            138.086      4,158.9 

2066     966.364     1,798.585     215.139              24.609      3,004.7 

2067     729.893     1,340.133     211.781              24.539      2,306.3 

2068       39.738        850.309     171.430              24.029      1,085.5 

2069       10.444            0.718     161.436              22.587         195.2 

2070         2.203        163.947     121.164              20.881         308.2 

2071               -   
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