April 22,2002 7:51 AM

TO: Larry Di Rita

FROM: Donald Rumsfeld ,9{\

SUBJECT: Authorization Bill

RGO

I cannot figure out what this Financial Times article is about that the Pentagon

backed down from a proposal on reviewing large foreign acquisitions.

Please advise.

Thanks.

Attach.

Undated, Peter Spiegel, “Pentagon Retracts Plan,” Financial Times

DHR:dh
042202-8

Please respond by

0sfo3foe

11-L-0559/05D/12023
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April 22,2002 12:39 PM yy}_,z; ¢
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TO: VADM Giambastiani

FROM: Donald Rumsfeld T),\
SUBJECT: Extensions

Please find out when TRADOC comes up and whether or not [ have a voice in
whether or not Abrams is extended. I would like to know how long he has been

there, when his due date is and who decides if he is extended.

Also, I would like to know who decides if anybody is extended. Is it just CINCs

that I get involved in? What about the internal Service posts?

(h#s) Awwy 012

I would want to interview any possible replacements.

Thanks.

DHR:dh
042202-7

Please respond by ~ [1e)ov

Ul16606 02
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TO: Larry D1 Rita s o5
cc: Admua.\ Glaﬂl (]
FROM: Donald Rumsfeld

DATE: May 9, 2002

SUBJECT: TRADOC

Some time ago I asked the TRADQOC when is Abrams tour up, who picks the new
TRADOQC head for Abrams’ replacement, who has that decision process, 1 assume
it is a Presidential appointment and therefore I ought to be able to get into it. Itis

pretty dam important.

Thanks.

DHR/azn
05090202

.

Please respond by: 1P s
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April 22,2002 12:36PM ~
TO: Larry Di Rita

FROM: Donald Rumsfeld /\)ﬂ“ S
SUBJECT: Calling Me at Home ~
' e
Cables called me at 8 o’clock on Sunday morning and woke me up after I had (/\
' \V

been traveling Thursday and Friday and had to get up early on Saturday to get to
Camp David. It was my one day to sleep. They called and said there was a fax for

me from Doug Feith,

It just absolutely shouldn’t be done. Someone has to use some judgment. Doug
Feith had sent me a second draft of a speech he was giving to AIPAC on Sunday.
I don’t need to see something like that, and Cables ought to know better than to

call me.

Why don’t we see if we can figure out what kind of advice to give them.

Thanks.

DHR:¢h &“3
0422075 25
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Please respond by ¢ f 6/
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April 22,2002 7:33 AM

FROM: Donald Rumsfeldcw

- N
TO: Doug Feith S
Q
Q
SUBJECT: Jordan’s Offer of Interpreters >

Should we be using more Jordanian translators and interpreters down in

Guantanamo Bay? My impression is they will probably do a better job.
They have offered. Why don’t we take them up on it?

Thanks.

DHR:dh
0422024

Please respond by 0% //’0 Joz
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April 22,2002 6:48 PM

T0: Steve Cambone

FROM: Donald Rumsfeld /W\

SUBJECT: Foreign Participation

Please read this memo. Do you think we ought to put something in the Defense

Planning Guidance that would help pull some of this together?
Thanks.

Attach,
04/15/02 PDUSD(P) info memo to SecDef re: Foreign Participation

DHR:dh
042202-52

Please respond by __ 5, / 03/~

Ul16609 02
11-L-0559/0SD/12029
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March 18,2002 1:11 PM

[ —

TO: Doug Feith
FROM:  Donald Rumsfeld VI

SUBJECT: Red Flag Training Program

Please read these memos on the Red Flag Training Program.

I think we ought to come up with who we would like to invite and who we would
like to encourage to participate, rather than simply allowing those who are familiar

with it to do it repeatedly.

Thanks.

Attach.
03/07/02 CJCS memo to SecDef re: Red Flag Training Program

DHR:dh
031802-43

Please respond by oY / refor

QECDEF HAS SF7
APR 2 2 2007

Chmsorr 7%3:,-—

VI

11-L-05659/0SD/12030



PRINCIPAL DEPUTY UNDER SECRETARY

OF DEFENSE
2100 DEFENSE PENTAGON

WASHINGTON., D.C. 20301-2108ECDEF HA(; gl:"‘"'\ by
"1-005497/02

INFORMATION MEMO APR 22 2002

FOR: SECRETARY OF DEFENSE

THROUGH: UNDER SECRETARY OF DEFENSE FOR POLICY (Douglas 1. Feith) ,;\5 4luslo~

4

FROM: Stephen A. Cambone, Principal Deputy Under Secretary of Defense fopc?_apg 19 il

Policy N

SUBIJECT: Foreign Participation in Red Flag and Related Issues

RopLen |

You indicated that we should decide what nations we would like (o invite or encourage
to participate in Red Flag, rather than allowing those most familiar with the program to
participate repeatedly (Tabek).

Foreign selection for Red Flag is a process internal to the Air Force. This stovepipe
process reflects the way most DoD foreign activities are conducted:

» There is no overarching system that enables OSD Policy to see, guide, or assess
the wide range of DoD foreign activities. Our visibility is sporadic and uneven.

» The CINCs, the Chairman, the Services, independent agencies, and OSD Under
Secretaries each direct and oversee different types of security cooperation
activities — exercises, training, education, information sharing, etc.

» Different DoD components use different criteria for deciding which countries will
participate in their programs, which may or may not reflect DoD priorities.

;ow’ﬂwj .

DepSecDef has asked us to develop a more centralized approach to security cooperation
that better integrates Do) foreign activities and programs with our evolving priorities,
including our global defense posture.

A near-term product that will reflect improved policy oversight is Theater Security
Cooperation Guidance to guide the CINCs in their FY04 planning. We are finalizing the
guidance for your signature,

Over time, we recommend broadenming that guidance to include all DoD entities that
conduct activities with or in foreign countries. We are also working to develop a
centralized knowledge base as well as institutionalized consultative mechanisms within

6 06-15-02 18:47 IN
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DoD. These steps would enable us to better assess the alignment of our foreign activities
with our global defense posture and objectives and make adjustments as warranted.

o We will report back to you on our efforts as they progress.

o On Red Flag specifically, policy priority is an important, but not pivotal factor, in

deciding Toreign participation.

¢ The primary objective of Red Flag is to improve U.S. capability, and other
bilateral and multilateral training opportunities exist to improve U.S.
interoperability with priority countries.

s Some nations that we may want to participate in Red Flag may be deterred by the
cost; others may have not have the proficiency level needed to make the training
meaningful for U.S. forces.

o  We wil] follow up with the Air Force to ensure we are added to the decision
process on foreign selection.

Attachment:
As stated

Prepared by: Mary Tighe, 0USDP,|"’"6’

11-L-05659/0SD/12032
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February 21,2002 10:33 AM

TO: Gen. Pace
FROM: Donald Rumsfeld m

SUBJECT: Red Flag

Please find out what the Red Flag people use as their gouge for deciding which
countries they will allow to participate. Apparently the requests greatly exceed the

slots,

] would be curious 1o know how they make their decisions. For example, | notice
they did not include the Turks, which 1 would have thought would be a higher
pricnity than some of the people they had.

Thanks.

DHR:dh
022)02-%

Please respond by “75/ °¥ / ot
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SECREI:
CHAIRMAN OF THE JOINT CHIEFS OF STAFF )
WASHINGTON, D.C. 20318-9990 W7 HAR -8 P [ 43

INFORMATION MEMO SECDEF HAS SEEN
MAR 1 8 2007

CM-217-02
7 March 2002

e

FOR: SECRETARY OF DEFEN&E Vi 7“
FROM: General Richard B. Myers, CJC. W
SUBJECT: Participants in the USAF Red Flag Training Program

¢ For your Information, per your question on how participants are decided in the USAF
Red Flag Training Program-Feb-Aj~—

o Of seven red flag training periods in FY02, three have been designated “US only” to
fully integrate special access program training. For the four periods open to foreign
participation, USAF Air Combat Command requests Deputy Under Secretary Air
Force, International Affairs (SAF-1A) identify foreign participants. SAF-IA then
solicits foreign participation for available periods.

o Germany and the United Kingdom are given the highest priority, and may participate
in mulitiple exercises each year. Other allies are limited to one exercise per year and
are selected based on their capability and how their participation contributes to both
USAF training and Allied combined operations.

o Turkey did not request 1o participate in FY02.

¢ The attached USAF memo provides more detail, if needed (Tab B).

)
I

Prepared by: John P. Abizaid, LTG; USA

SPLASSISTANT DI RITA | 3/
SR MA QIAMBASTIAN) Z3 ,9
MA BUCC 5 3y
EXECSEC WHITMORE ) o

uo4310 /02
11-L-0559/0SD/12034



DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

WASHINGTON, be SECDEF HAS SEE:

MAR 18 2002
5 Mar 02

AFODM _ 04-02

MEMORANDUM FOR DIRECTOR, JOINT STAFF
SUBJECT: RED FLAG INVITEE CRITERIA (DJSM-0182-02)

HQ Air Combat Command (ACC) uses USAF training requirements to determine how
many and which Red Flag periods are available for allied participation. “US Only” Red Flag
periods are reserved to fully integrate Special Access Programs / Special Access Required
elements of the DoD. In FYO02 there were three Red Flag periods designated “US Only” and
three periods open to allied participation. For FY 03, there are three “US Only” periods and four
periods open to allied participation.

In November of each year, HQ ACC forwards to the Deputy Under Secretary of the Air
Force, International Affairs (SAF/TA), the Red Flag periods available for foreign air forces’
participation. SAF/1A solicits foreign participation through their respective country desk
officers. Allied participation is then established by SAF/IA and coordinated with representatives
from ACC and Pacific Air Force HQ at an annual SAF/1A hosted scheduling meeting. The
United Kingdom and Germany are given the highest participation priority. Both countries may
participate in multiple Red Flag exercises annually. All other allies are limited to a maximum of
one Red Flag peniod per year. In general, allied selection is based on consideration of allies’
operational capability to perform the requested mission type, how allied participation enhances
USAF AEF combat capability, and how participation enhances ability of allies to support
combined operations. SAF/IA has final determination authority when a conflict exists between
two allies competing for the same exercise mission type or on whether a country other than the
UK or Germany participate in multiple Red Flag exercises.

For those Red Flag periods open to international participants in FY02, the following
foreign air forces participated: UK, Canada, Australia, Germnany, Netherlands, Spain, France,
Ttaly, NATO (AWACS), Singapore, and Isracl. For FY 02, Turkey did not submit a request to
participate’ 1 iofral Red Flag periods and Norway cancelled, at their request.

CHARLES F, WALD, Lt Gen, USAF

Deputy Chief of Staff
Alr and Space Operations

11-L-0559/0SD/12035



April 22,2002 6:44PM

TO: Rich Haver

FROM: Donald Rumsfeld 90\
SUBJECT: Diabeies

Michelle Laxalt called and said that her friend at FDA knows about diabetes

drugs. He and his associates are watching UBL, as is the world.

011,

Laooking at the videos, they feel there is a possibility that UBL may have poorly
controlled Type I diabetes; if Type | diabetes is not well treated, it can spiral

towards blindness, kidney failure and death.

I1f a person with Type I diabetes needs dialysis, they may need it up to three times
a week. If so, they need multiple machines, because they have to keep them clean,

and it is difficult to move them.

The question is—have we been talking to the Saudis or trying to find out who

might be buying multiple machines? That conceivably could be a link to UBL.
Why don’t you feed it into the process if you think it would be useful.

Thanks.

DHR:dh
042202-50

Please respond by 0% / / 77/ 0 2

’1DJdV ‘2_2
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April 22,2002 4:51 PM
yd
d
TO: Larry Di Rita
FROM: Donald RumsfeldD‘\
SUBJECT: McGregor
//
Do you think I should meet McGregor? /
/ Ty
Thanks. / :)
| P / L
......................................... P TP T I I TE PP TR PRI LRI (W
Please respondby S/ 03 Jor / '
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April 22,2002 3:03PM

~

TO: Larry Di Rita .
FROM: Donald Rumsfeld m |
SUBJECT: Homeland Security Briefing

Here is the Homeland Security briefing. Should we brief the NSC, the Principals,

on it?

. Thanks.

Attach,
04/16/02 Homeland Securiry Transition Update

DHR.:dh
04220239
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"FOROFFICIAL USE ONLY 7 Pre-Decisional DRAFT

Transition Update 53
16 April 2002

W
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FOR OFFIGIAL USE ONLY Pre-Decisional DRATFT

X Vision

A Expectations

A Definitions

& New OSD Organization Core Functions
~ How it will work

»~ Way Ahead

2
FOR OFF1 . USE ONLY
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FOR OFFICIAL USE ONLY Pre-Decisional DRAFT

™~

Vision

~ Homeland Security is best accomplished --
*¢* By building on State and local capabilities

~ Role of Federal Government
»* Enhance capabilities at lowest level of government
%» Office of Homeland Security (OHLS)
» Consolidate Federal Activity
> Integrate National preparedness and response system
» Encourage development of State and local capabilities

3
FOR OFF1 E ONLY
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FOR OF L USE ONLY Pre-Decisional DRAFT

Expectations

L _ —

~ In event of national need, DoD will be a front-line actor

~ Three broad circumstances:

‘s Extraordinary: Require DoD-unique capabilities, e.g.

» Combat Air Patrols
» Combat Assaults
> EOD

‘*Emergency: Augment capabilities of civil authorities , e.g.

> Post-cvent management
» Logistics, supply, mobility

‘*Temporary in Time/Limited in Scope: Assist/train state/local, e.g.

> Special Events
» Training First Responders

> Support to Law Enforcement
—FOR OFFICIAE HSEONEY————

11-L-0559/05D/12042



Pre-Decisional DRAFT

Definitions

~ Homeland Defense. The protection of U.S. sovereignty,
territory, domestic population, and critical defense
infrastructure against external threats and aggression.

A Civil Support. DoD support to U.S. civil authorities for
domestic emergencies and for designated law enforcement and
other activities.

~ Emergency Preparedness. Those planning activities
undertaken to ensure DoD processes, procedures, and resources
are in place to support the President and the Secretary of
Defense in a designated National Security Emergency.

11-L-0669/0SD/12043



Pre-Decisional DRAFT

New OSD Orgzinization

Core Functions

- I ]

~ Provide the Secretary of Defense an organization to:
¢ Develop strategic planning guidance for DoD’s role in HLS

¢ Decvelop policy and guidance on Force Employment

¢ Bring focus to DoD in support of Civil Authorities
¢ Supervise DoD emergency preparedness activities
¢ Perform DoD domestic crisis management

IHomeland Defense Civil Support Emergency Preparedness
(DoD Lead) (DoD Support) (DoD Support)
Extraordinary
» Combat Operations within U.S. Emergency

* Surge to meet Crisis

Tempora
* Federal Response Plan L y

* Law enforcement allowed by statutc
« Routine support = Reconstitution & Continuity Operationg
> Training 1% Responders
» Special Events

11-L-0559/0SD/12044






Way Ahead

o — ———— ——— e ——— i 2 it et

A~ Success of “matrixed” concept requires an et
element within each OSD component

~ Accelerated pace of establishing new organiz:
requires rapid staffing

~ Standup requires selective accession of broad 1
subject matter experts over next few weeks

FOR OFFlWE ONLY
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’ Sn'owﬂake

Aprii 22,2002 2:59 PM

TO: Paul Wolfowitz
Torie Clarke
Larry Di Rita
Marc Thiessen
Tony Dolan

FROM:  Donald Rumsfeld )
SUBJECT: Russia

It seems to me that the argument that Russia can simultaneously assist Iran with
their balistic missile and nuclear weapon programs *while arguing that the United

States should not have missile defense,is a bit strange.

Thanks.

DHR.dh
042202-37

Please respond by SIS

Ul6e613 02
11-L-0559/0SD/12047
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TO: SECDEF-

FROM:  Torie Clarke

DATE: May 10, 2002

SUBJECT: Russia

Good point on the hypocrisy of Russia simultaneously assisting Iran with
ballistic missile/nuclear weapons programs and arguing the U.S. should not
have missile defense.

However, unless we’re willing to be more blunt and public about Russia’s

mischief (and 1 don’t think the Administration wants to do that), then it will
remain an irritant to us and unknown to most.

11-L-0559/0SD/12048
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April 22,2002 2:45PM

TO: Larry Di Rita
FROM: Donald Rumsfeld v\

SUBJECT: Dean Godson
~
Please see if you can get a book or biography this fellow Dean Godson of the d:

London Telegraph has written, so [ can read it.

If he has written a good book, my instinct would be to cooperate with him and

give him some of our papers.

Thanks.

DHR:dh
04220236

Please respondby __ © - [10/02— c/ / > J
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April 23, 2002/Di Rita
Subj: Dean Godson

This is the author Richard Perle wants us to consider cooperating with.

no’f ou+ e.f'
The book on David Trimble that he has written is ,Lmavai{-a&}eand I have not found

any advanced reviews.

From a brief bio of him (below), he seems more of a Paul Gigot or Charles
Krauthammer polemicist than an Edmund Morris or Richard Norton Smith
biographer.

He may write a good book and offer a favorable point of view, but it would likely
not be a definitive work as these things tend to be evaluated.

DEAN GODSON

Mr. Godson is a graduate of St. Paul’s School, Gonville and of Caius College,
Cambridge. Between 1983 to 1984, he served as Secretary in the US Navy (?) and
in 1987-1989 as Special Assistant to John Lehman. Mr, Godson also served as a
Research Fellow in the Institute for Defense and Strategic Studies in 1990-1992.
His political career includes Joint Deputy Chairman of Kensington and Chelsea
Con Association. His newest book, Himself Alone: David Trimble and the Ordeal
of Ulster Unionism is forthcoming. Currently, Mr. Godson serves as the Chief
Editorial writer of the Daily Telegraph, the Associate Editor of the Spectator and
Special Assistant to Chairman of Hollinger International and Chairman of
Telegraph Group Limited since 19935,

11-L-05659/0SD/12050



Snowfake

April 22,2002 2:37 PM

TO: Doug Feith

FROM: Donald Rumsfeld‘D/L

SUBJECT: Demobilization

You should be looking into the subject of whether they are going to demobilize the
warlords’ forces.

Thanks.

DHR:dh

04220234
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Please respond by  CZ [1ofox
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April 22,2002 2:08 PM

TO: Doug Feith
CC: Larry Di Rita
FROM: Donald Rumsfeld Q\

SUBJECT: Goals u
X

Here is a March 5 note from Newt Gingrich on goals in different engagements,

It seems to me Newt has a good point. I think we ought to sit down and look at
how we are organized to deal with those very different activities. I think it takes

different kinds of organization.
Larry, please set up a meeting for me to discuss this memo with Doug.

Thanks.

Attach.
03/05/02 Gingrich e-mail to SecDef re: Goals in Different Engagements

DHR:dh
042202-27

Please respond by C I [ ix b2
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Page 1 of 1
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From: Thirdwave2@aocl.com
APp o
a2

Sent: _Tuesday, March 05, 2002 9:30 AM ”
[(6)(6) : . . _ Uy,
To: @okd.pentagon.mit; Ed.Giambastiani@osd.pentagon.mil;

Subject; secdef-6

V. You have three different sets of goals in different engagements: preventing,
winning, and help with policing. You want to be so strong as to prevent
engagements with Russia, China, a North Korean assault on the South, etc. You
want to win when you engage at a major level (Afghanistan, Desert Storm). You
want to keep the engagement at a very low level so the Congress and the media
ignore it when you are merely policing (Yemen, Georgia, etc.). We kept small
numbers of troops in E| Salvador for years because they were too fewto be a focus
of attention for either the media or the Congress.

Each of these three patterns require very different rules of engagement and
seriousness of planning.

3/5/2002 11-L-0559/0SD/12053
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. April 22,2002 1:58 PM

TO: VADM Giambastiani v}

FROM: Donald Rumsfeld ’Q\

SUBJECT: Joint Forces Command e
e
/’f C
Here is a March 5 note on Joint Forces Command from Newt Gingfich. Do you %
think it would be useful to have a meeting with Newt, Gen. H?rfzog, you and me “A
. J n
for lunch sometime? S 0
' O
If so, please set it up. 3
Thanks.
Attach.
. 03/05/02 Gingrich e-mail to SecDef re: Joint Forces Command
DHR:dh
042202-26
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05/10/02,11:11 AM

Friday 10 May 2002

6:45am Depart Residence (SA Tom Romero) (no Round Table)
7:15am-7:30 C/C Call

7:35am-8:05 PDB

8:10am-8:15 Breakfast

8:20am-8:35 CINCENT Update in Office w/CJCS, VCICS, Wolfowitz, Feith
8:40am Depart River Entrance

9:00am-11:00  PC Meecting w/Franks (first hour), Situation Room, White House + 1
11:00am Depart White House

11:15am Arrive River Entrance

11:30am-12:00

12:00pm-12:40.

12:45pm-1:00
1:05pm-1:10
1:20pm-1:30

1:45pm-1:55
2:00pm-2:30

2:45pm-3:30
3:45pm-4:05
4:15pm-5:00
5:05pm-5:15

5:20pm-6:00

6:15pm

Honor Cordon & Meeting w/ltalian MoD, SecDef Dining Room
Lunch w/ltalian MoD (SecDef Office)

Press Avail. W/ltalian MoD @ River Entrance steps

Photo Op w/Army Intern Class, SecDef Dining Room

Dell’Orto

Clarke Prebrief
Fox/Gingrich Interview, SecDef Dining Room

Gingrich, Hartzog Sha
Prep for Indonesian Visit w/Wolfowitz, Feith, Rodman, Brooks, Scher
NATO Trip Briefing w/Feith, Crou;:h, Brzezinski, Michel, Shannahan

CICS

Central Asia Footprint w/Feith, Rodman, Crouch, CJCS, VCICS, J-5,
Ricardel

Depart for Residence

11-L-0559/0SD/12055
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. From: Thirdwave2@aol.com R 2 2 2002,
Sent; ﬂh 05, 2002 9:29 AM
To: e osd.pentagon.mil; Ed.Giambastiani@osd.pentagon.mil;

Subject: secdef-5

IV. Joint Forces Command should be the center of developing a joint doctrine and

joint training system. Attached is a paper by General Bill Hartzog (US Army retired)

explaining why the JFCOM m|33|on should be focused and strengthened to make it
A retrument for functional transformation within the

uniformed services
Hartzog paper will come as a separate attachme

.......

3/5/2002

11-L-05659/0SD/12056
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. From: Thirdwave2@aol.com
Sent:  Tuesday, March 05, 2002 9:58 AM
To: |(b ) bosd.pemagon.mil; Ed.Giambastiani@osd.pentagon.mil;

Subject: hartzog memo on jfcom

this is General Hartzog's memo on refocusing jfcom, he is available any time you
would like someone to work with him on this,newt

JFCOM And Change

Imperatives in the process of change
Meaningful change in a large bureaucracy requires, at least, five major
steps:

- astrong, simple vision of what the end product might/could be
- the personal commitment and constant involvement of the senior leadership
- a cadre of committed disciples in each sub-element of the organization
- an agency responsive to the senior leadership to champion and
institutionalize the elements of change
- a system of accountability with simple metrics to monitor progress during
change

.The SECDEF and DEPSECDEF have six clear anchors in their statement of vision
that describes the thrusts to be pursued during transformation. Former
Speaker Gingrich's paper outlines a process o pursue in imbedding the
vision in DoD's leadership. This paper proposes the means to hasten the
maturation of JFCOM as an agency to support the institutionalization of the
elements of change throughout the uniformed elements of DoD in a lasting
manner.

Warfighting issues
A number of continuing problems have resurfaced in many of our most recent

operations that may be fixed by taking steps to speed the maturation of
JFCOM.

- command and control technologies continue to be matured in service
stovepipes (leading to weak joint situational awareness)
- with only a few exceptions, senior battlefield leaders tend to focus on
tactical issues versus strategic and operational tasks (too much
information? Too much irrelevant detail? Inadequate digitized leader
training?) (when the going gets tough, senior leaders count petty cash?)

.- the pace of development in ISR systems may have outstripped our joint
commander's ability to use their cutput. (with more digitally agile
commanders and staff, could we have greatly reduced sensor to shooter times?
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How much ISR redundancy is good/needed?)
- doctrine (as it is currently defined) works best in a threat based

. environment. There is not currently a body of digested thought about how to
create and sustain adaptability in an obscure or changing threat
environment. (thus we reinvent new ideas with each operation)
- there is still considerable difficulty in both planning and execution of
interagency activities during military operations (authorities? Doctrine?
Practice? Budgets for overseas operations?)

JFCOM's role

The (then) Atlantic Command began its metamorphosis in 1994 from a classic
regional unified command into the department’'s agency for the development
and oversight for training, doctrine and combat development at the joint

level. It has progressed steadily in that direction but has yet to become

all that it can be. Itis critical to lodge the full responsibility for

joint training, doctrine and combat developments in a single agency because
the synergies accrued are geometric. Conversely, the most sophisticated
technologies are sub optimized without the broad understanding and the
adequate training for their use. Today, general combat development thrusts
are spread among all services/agencies with yet inadequate top-down guidance
to insure jointness (compatibility, integration, etc.) as each new

capability is developed.

The JROC plays a useful role, but its authoritative position suffers
occasionally from its inability to execute rapid exploration of alternative
possibilities. As an example, does each service need its "own" UAV to
satisfy perceived service unique requirements? JFCOM is the appropriate
agency to run rapid, troop based (or virtual) experiments with the
legitimacy to fit into the spiral development model rather than relying on a
less wieldy, linear, ponderous test and evaluation process that usually
produces a near perfect answer after the need has passed.

In the training development arena, JFCOM offers an excellent JTF command and
staff training program which, until recently has been insufficiently funded
to insure training readiness of its clients. Additionally, there is a
classic feeling of some of the other regional commands that no single CONUS
based element (JFCOM) can train command and control elements for use in
other theatres as well as the host CINC. If that is true, JFCOM should be

. staffed and funded adequately to become the world's expert in such training.
The recent training programs for standing JTF headquarters for each regional
CINC is a major step in that direction.
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how to conduct warfare will not be needed in a future that demands
adaptability. Clearly as previously stated, threat based plans are not

useful if the threat cannot be predicted and studied, but, it will be

imperative that there be a general understanding of a set of "plays” that,
when executed, will generate a smoothly functioning combined, interagency
and joint team. They can be simple, but should be digestible by both senior
and mid grade hattlefield leaders who will find themselves teading mixtures
of combined, interagency and joint forces. JFCOM could be the centerpiece
for the development, digestion and sustainment of such a body of thought.
This process is currently split between JFCOM, the Joint Staff and the staff
of each major department.

. In the business of docirine, there is an emerging notion that set plans on

Steps to speed JFCOM maturation
The following steps could greatly speed the maturation of JFCOM as the lead
agency in support of DoD transformation:
- relieve CINC JFCOM of his SACLANT role
- relieve JFCOM of its AOR
- place west coast Army, Navy and Marine Forces under COCOM of JEFECOM
- designate JFCOM as the author of all joint doctrine
- assign the Armed Forces Staff College to JFCOM

. - give JFCOM the responsibiiity for the Joint Mission Area
- give JFCOM the responsibility for review of all service requirements for
interoperability
- consider the assignment of a former regional CINC as CINC, JFCOM and
insure a length of tour that allows completion of key programs

. HEBOETS
Return-Path: <dpavey@aei.org>
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April 22,2002 1:51 PM

TO: Steve Cambone

0\9. & _FROM:  Donald Rumsfeld /fg\
fﬁ -~ SUBJECT: Proposals

8’
A /1 ’\
\ Here is a March 5 note on getting something done from Newt Gingrich, which I

think is right on the mark.

If you have any thoughts, please let me know. I hope you are talking to him from

time to time.

Thanks.
SEODEF HAS SF

Attach.
03/05/02 Gingrich e-mail to SecDef re: General Assessment for SecDef and Specific Proposals

DHR:dh

042202-25
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April 22,2002 1:48 PM

TO: Newt Gingrich

FROM: Donald Rumsfeld ’yl\
SUBJECT: Follow-Up

I don’t know that I got back to you on your memo of March 5 on Blue Force

Tracker, Predator and alliance buy-in system, but I hope you are working the
problem.

Thanks.

Attach.
03/05/02 Gingrich e-mail to SecDef re: Newt Foliow Up

DHR:dh
042202-24
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) |cw. 0SD SECDEF HAS SFe»

From: Thirdwave2@aol.com APR 2 2 200;

Sent:  Tuesday, March 05, 2002 9:49 AM
To: ) bosd.pentagon.mil; Ed.Giambastiani@osd.pentagon.mil;

Subject: newt follow up

If it is not presumptuous | would like to follow up on
1. blue force tracker implementation

2. predator b for southern watch and for training centers and an assessment of total
force requirements for predators and the consequent build up of production volume

3. developing an alliance buy in system to help our allies go through transformaiton-
this needs one person dedicated to its development and | would like to work with
that person

| will work on the development of the entrepreneurial model of nation building and
report back

thanks
newt

3.
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April 22,2002 1:18 PM

TO: Newt Gingrich

FROM: Donald Rumsfeld‘/\7{L

SUBJECT: Your Memos

I have been rereading your file this weekend. The memo you sent to MacGrewgor

on February 13 was first-class. Keep it up!

Thanks.

Attach.
02/13/02 Gingrich e-mail to SecDef

DHR:dh
042202-22
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SECDEFHASSEEN
From: Thirdwave2@aol.com — N-c-uﬂ" Glngflfj'\ okt

Sent: Wednesday, February 13, 2002 7:45 APR 2 2 2002
To: boad.pemagon.mll
Cc: Larry.DiRita@osd.pentagon.mil

Subject: for secdef and Paul

this is a memo | have sent to Colonel MacGrewgor, Admiral G already has a copy, could you give copies to Paul
and the secretary, | am seeing Paul at 2:30 or 3 and sdecdef at 3:30 it they could have this by then it would help,
thanks

newt

have a strange {but by the history of change not unusual ) proposal for you.
For the next 80 days | would like you to spend all your spare time on the asumption that we do not have o argue
about transformation, we have to figure out how to implement it with minimum longterm resistance.

| would like you to assume that the promotion issue (that is transformation requires seeking out and promoliing
issues) is in principle understood, the Gallipolli danger Is real (an aggressive risking taking secdef could like
Churchill assign a doable task for a Pation to a General Haig and create a mess while a Kitchener could carry off
a slow ponderous campaign he could not have carried off Gallipoli).

In this context | would like you to dothree things:

1. every item you send me you should copy to your home computer and build into a file,that way you have
security at the office without losing all your work.

2. you should think through in each problem what the secdef would do if he understood the problem as you
understand it and how he could do it with minimum confrentation and minimum disruption (the MacNamara
problem of creating a united wall of senior officess who like muskox rally together and simply refuse to change is
real and is one of Rumsfeld's legilimate concems, a war of leaks and manipulation by the senicr officers could
arouse such enmity in congress that Rumsfeld could win a few fights as Macnamara did with thef-111 but they
would be pyrric victories)

3. you should write action memos with attached explanations and defenses as though you were a senior
transformation planner
4. on recurring problams, eg the lav you should put together a case for a challenge at the secdef level with a one
page pres cis (the Marshall- Eisenhower rule that all major decisions can be reduced to 1 page) with a longer
appendage explaining the reasaning
5. you should assume all your papers will be read by opponents and non-suppoeriers (two very diffferent groups)
so you should write them in clear, powerful but objective language and should rely on the facts to carry them.-
when necessary ) will edit them and send you a proposed redraft fo get your approval and to show you what |
mean--you are now playing for massively bigger stakes than at any time in your career but you can't be angry,
personal or petty and you can'i allow your personat judgements to undermine your professional judgements.

| no of no reformer at your levet since Lt. Sims’ effort to reform naval gunnery was was supporied by Theodore
Roosevelt who has trhe level of interest you currently have from secdef and his senior people. While the slowness
and carefulness of their handling your personai appointment should be and is frustrating , the amount of attention
they are paying to your Ideas should be gratifying. If we work this together you may look back on the next few
months as the most creative period of your career and | am confident job changes will iollow.

if you have any questions about this call me today at 202-262-1746

Newt

2/13/2002 11-L-0559/0SD/12064



April 22,2002 1:18 PM

TO: Newt Gingrich

FROM: Donald Rumsfeld‘/\7{L

SUBJECT: Your Memos

I have been rereading your file this weekend. The memo you sent to MacGrewgor

on February 13 was first-class. Keep it up!

Thanks.

Attach.
02/13/02 Gingrich e-mail to SecDef

DHR:dh
042202-22
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From: ThirdwaveZ@aol.com -~ Nf-uﬂ" Glngflcj'\ oLl

Sent:  Wednesday, February 13, 2002 7:45 APR 2 2 2007

To: 5) bosd.pemagon.mil

Cc: Larry.DiRita@osd.pentagon.mil
Subject: for secdef and Paul

this is 2 memo | have sent to Colonel MacGrewgor, Admiral G already has a copy, could you give copies to Paul
and the secretary, | am seeing Paul at 2:30 or 3 and sdecdef at 3:30 if they could have this by then it would help,
thanks

newt

have a strange {but by the history of change not unusual ) proposal for you.
For the next 80 days | would like you to spend all your spare time on the asumption that we do not have o argue
about transformation, we have to figure out how to implement it with minimum longterm resistance.

| would like you to assume that the promotion issue (that is transformalion requires seeking out and promaoliing
issues) is in principle understood, the Gallipolli danger Is real (an aggressive risking taking secdef could like
Churchill assign a doable task for a Pation to a General Haig and create a mess while a Kitchener could carry off
a slow ponderous campaign he could not have carried off Gallipoli).

In this context | would like you to dothree things:

1. every item you send me you should copy to your home computer and build into a file,that way you have
security at the office without losing all your work.

2. you should think through in each problem what the secdef would do if he understood the problem as you
understand it and how he could do it with minimum confrentation and minimum disruption (the MacNamara
problem of creating a united wall of senior officess who like muskox rally together and simply refuse to change is
real and is one of Rumsfeld's legilimate concems, a war of leaks and manipulation by the senicr officers could
arouse such enmity in congress that Rumsfeld could win a few fights as Macnamara did with thef-111 but they
would be pyrric victories)

3. you should write action memos with attached explanations and defenses as though you were a senior
transformation planner
4. on recurring problams, eg the lav you should put together a case for a challenge at the secdef level with a one
page pres cis (the Marshall- Eisenhower rule that all major decisions can be reduced to 1 page) with a longer
appendage explaining the reasaning

5. you should assume all your papers will be read by opponents and non-suppoeriers (two very diffferent groups)
so you should write them in clear, powerful but objective language and should rely on the facts to carry them.-
when necessary | will edit them and send you a proposed redraft fo get your approval and to show you what |
mearn--you are now playing for massively bigger stakes than at any time in your career but you can't be angry,
personal or petty and you can'i allow your personat judgements to undermine your professional judgements.

| no of no reformer at your level since Lt. Sims’ effort to reform naval gunnery was was supporied by Theodore
Roosevelt who has trhe level of interest you currently have from secdef and his senior people. While the slowness
and carefulness of their handling your personal appointment should be and is frustrating , the amount of attention
they are paying to your Ideas should be gratifying. If we work this together you may look back on the next few
months as the most creative period of your career anc' * == ﬁob changes will follow.

if you have any questions about this call me today al

Newt

2/13/2002 11-L-0559/0SD/12066



Snowflake

April 22,2002 1:10 PM

TO: Newt Gingrich
FROM: Deonald Rumsfeld /g)ﬂ/ ’
SUBJECT: John McClaughry

i N
I just reread the piece you sent me from our mutual friend, John McClaughry. I c__":’
can’t for the life of me imagine how it can get from here to there, but if you have Z\*
an idea, let me know. i ! ’
Thanks. i‘
Attach.

11/11/01 Gingrich ¢-mail to SecDef re: Operation Compassionate Renewal

DHR.:dh
042202-19
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From: Thirdwave2@aol.com Newt 6"‘3"‘1’) APR 2 2 2007

Sent: Sunday, November 11, 2001 12:03 PM

To: wordenp@mail.policy.osd.mil; crice@

Cc: James.P.Thomas@osd.pentagon.mil;|(0)(6) osd.pentagon.mil;
feithd@mail_policy.osd.mil; llibby@ovp.eop.gov

Subject: Fwd: Operation Compassionate Renewal

Re: Operation

Compassionate Re...
if we are trying to genuinely have "an agenda for peace and prosperity

in
every land" as President Bush told the United Natione yesterday then
these
ideas would be helpful and he should be recruited to help put together
some
new concepts.newt

te. DR .
aﬂmd&{ G‘hbaff‘av\l :
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From: John McClaughry (Ethan Allen Institule) [john@ethanallen.org)
Sent: Saturday, November 10, 2001 12:13 PM

To: Thirdwave2@aol.com

Subject: Re: Operation Compassionate Renewal

Newt - pleased to do so (below) . Every week I think of perhaps a better
way

of putting it, but the idea is worth comsidering. (It only works in
areas

from when the Taloiban ahve beene xpelled - now Mazar i Sherif, which
would

be a splendid example.

I still have the paperwork on the US-Poland initiative that Haig killed
in

1982, alas.

Mike Antonucci, who has yeare of experience in Afghanistan and many
intelligence sources, thought the idea was terrific. There is a whole
universe of people-to-people grassroots economic aid groups. Most of
them

probably dont approve of bomb dropping, but would respond to an
invitation

for positive reconstruction.

Here's another idea: the more irrelevant the successor government in
Kabul

is, the better off is everybody. Thepost-Taliban regime, whatever it is,
ought to contract out the management of the country to a transnational
joint

venture run by say a Chris Patten or a Peter Ueberroth, and let that
enterprise manage the reconstruction. Otherwise thousands of desperately
poor

Afghans will loot everything of value before it can be applied and
quarrel

forever.. I proposed this for Kossova 3 years ago (WSJ-Burope), bringing
in

successful expatriate Albanians to run the store, but nobody picked up
on it.

I'll mail it to you (cant find the e-text right now)

Consider the possibilities.

From the Washington Times Sumnday 10/14/01
Operation Compassionate Renewal
John McClaughry

Anerica is moving into a war with a shadowy enemy, determined to find
the

evildoers and make them pay, using the full range of military force.
Diplomats are working te persuade other governments to cooperate with,
or at

least condone, this military campaign.

Official statements do not, however, give much of a hint that the
administration <conceives of Operation Enduring Freedom as a campaign not
only
to rid the world of global terrorist movements, but also an opportunity
to
significantly improve America's relations with the nations and people of
the
Middle East.

The Afghans know that America's prime targets are the thousands of
terrorists from 13 mostly Arab countries assembled in their country by

11-L-0559/0SD/12069
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Osama
bin Laden. The Afghans do not want to become collateral damage when the
United States zerces in on the bin Laden bases. The sensible thing for
the
Afghans to do is get the unwelcome foreigners out of their country.
President Bush noted this in his September 25 news conference, when he
observed that the best way to rout out terrorists "is to ask for the
cooperation of citizens within Afghanistan who may be tired of having
the
Taliban in place, or tired of having Osama bin Laden peopie from foreign
soils in their own land...*
To put this thought into practice, the U.S. should make use of a
popular
American practice, the recycling center. For each bin Laden foreigner
brought acrogs the border in good condition, the Afghan turning him in
will
earn $2000, a handsome annual income in that country. (The benefit would
be
reduced if the goods are in damaged condition.} The recycled terrorists
would
then be interned and dealt with in some distant country which can use
the
business, like Mauritania or Niger.
Now add to the recycling concept two other favorite Bush ideas:
compassionate
conservatism and vouchers. In addition to the cash bonus, the recycler
will
earn for his village a $10,000 voucher redeemable in badly needed
community
improvements. The voucher would be redeemed directly by the village
leadership, beyond the control of whatever government may emerge in that
country.
Many voucher-financed community renewal projects would be eagerly
undertaken
by governments wishing to take a stand with the U.S5. against terrorism,
but
not comfortable taking part in military missions that might kill
innocent
civilians.
For instance, village leaders might apply their vouchers to pay for a
Ceam
from Australia to rebuild its irrigation system, or a Swise team to
create
and staff a health clinic, or a Norwegian team to open a school, or an
Omani
team to build a mosque. Non-Governmental Organizations (NGOs) from many
countries would undoubtedly offer their services.
Amcng the latter are a number of Muslim relief organizations, including
Red
Crescent, Helping Hand, Mercy International, and Islamic Relief
Worldwide.
Mosques all across the world would be likely to participate as a way of
fulfilling their holy cbligation of zakat (charity).
This combined effect would be the enlisting of Afghans in removing
unwanted
foreigners from their country, as part of an internaticnally-assisted
rebgilding of its shattered towns and villages. The recycling cperation
would
give the U.5. what it wants - suspected terrorists. The program would
mobilize the idealism of millions around the world. It would be cheap
compared to what the U.S5. will necessarily spend on its military
campaign. It
could proceed through Ramadan, a month when Western military action
against
Muslims is likely to provoke criticism from our Muslim allies. It is
only

2
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part of a solution, but it can work along with necesseary military action
and

humanitarian relief programs.

Even i1f the market incentive feature for getting Afghans to recycle
alien

terrorists is dropped, such a low-budget multinational grassroots aid
program

for the long-suffering Afghan people would weigh heavily in humanity's
ethical scale. It would avoid the costly miztakes of
government - to-government

foreign aid, and reflect most favorably on President Bush and the United
States.

A similar program (minus the terrorist recycling incentive) for
agsisting

village-level agriculture and development in Poland was develcped (by
me) in

the early Reagan White House. The concept was enthusiastically received
by

representatives of Solidarity, the Polish American National Congress,
and the

Catholic Church. The proposal worked its way up to a National Security
Council meeting. Unfortunately, staunch opposition from the State
Department, )

invariably hostile to people-te-pecple initiatives not controlled by its
bureaucrats, eventually persuaded President Reagan to chcose not to go
ahead.

Sometimes history gives a good idez a second chance.

LETE S

John McClaughry is President of the free-market Ethan Allen Institute in
Concord, Vermont. In 1981-2 he was Executive Secretary of the Cabinet
Council '

on Food and Agriculture in the Reagan White House.

Thirdwave2®@acl.com wrote:

> john

> could you email me your operation compassion op ed so I can forward it
to

> some pecple

> also if you have additional ideas along this line please send them to
me

» at this email address

» thanks

> newt

John McClaughry

11-L-0559/0SD/12071
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April 22,2002 10:02 AM

TO: Paul Wolfowitz
CC: Steve Cambone

FROM: Donald Rumsfeld O{\'

SUBJECT: Transformational Campaign

Please take a look at this September 2001 memo from Newt Gingrich and the two

of you set an appointment to see me about it to discuss it.
p
Thanks.

Attach.
09/01 Gingrich memo

DHR:dh
042202-18
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Please respond by 7 < i3 { N
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+ SECDEF HAS SEER

Creating A Transformational Campaign Plan To Defeat Terrorism APR 2 2 2002

Newt Gingrich
September 2001

The United States has the capacity to defeat terrorism with a minimum direct use of
American forces. 1n both Afghanistan and lraq there are very large numbers of people
who want to replace the current dictatorships. In Afghanistan there is both a civil war in
the north and two million people in refugee camps in Pakistan alone (not counting other

refugee camps).

The 21" century American model of war in the third world should be the alliance
between local light infantry and sophisticated American intelligence, communications
and firepower. For example, a B-2 fly permanently overhead in Afghanistan with a
Global Hawk providing real time data and an Afghan volunteers with a downlink phone
and a laser designator, The B-2 can now be equipped with more than 60 five-hundred
- --pound bombs.- Each-bomb can-be-drepped-in respense-te Global Hawk-or laser

designator targeting. (Technically the GPS bombs are GPS targeted but the system could

- be designed to get'a GPS designation from-the Afghan volunteers and the distance from
the laser.)

American firepower combined with the 30,000 northern insurgents could cause the
Taliban enormous trouble. Combined with an American and Pakistan trained and
American financed Afghan force in the south it could defeat the Taliban and return
Afghanistan to a non-repressive Afghan government,

Similarly, the combination of overhead surveillance, large quantities of precision-guided
munitions in B-2s and an alliance with Iragi rebels could topple the Saddam regime. The
U.S. would announce no drive zones and police them with reconnaissance drones with
PGMs overhead. The rebels would be free to move while Saddam's Army would be
isolated and frozen in place.

SecDef should establish a ptanning team with Centcom and J-3 to develop
transformational campaign planning to create a decisive alternative to using American
regular forces in either Afghanistan or Ireq. The team should include liaisons from
DARPA and should be assigned the task of reporting as rapidly as possible a general
outline of a campaign 10 instal] enti-terrorist regimes in both countries witha
transformational force.
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April 22,2002 12:41 PM

TO: Doug Feith
CC: Paul Wolfowitz
Larry D1 Rita

FROM: Donald Rumsfeld /\M
SUBJECT: DoD Responsibilities

The more I think about it, the more DaD is being Inoked to as the entity

responsible for finding UBL and Omar.

It seems ta me that these are not DoD primary responsibilities. Rather, they are
law enforcement and intelligence responsibilities, with DoD in a supporting role. |
wonder how we ought to manage to shift the responsibility 10 people who do that,

with us in a supporting rale.
Please tell me what you think.

My sense is that the Director of Central Intelligence understands this, and Charlie
Allen has been focusing on it continucusly. 1 don’t know the extent to which the
Justice Department thinks of it as their responsibility or whether they have even

put them on the ten most wanted list, if they have such a list.

Let’s discuss this.

Thanks.

DHR:dh
042202-16

Please respond by __ 9% / !o/ 01
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11-L-0559/0SD/12074

_So

CoNJY SR



SHSu4Re

April 23,2002 8:24 AM

TO: David Chu

FROM: Donald Rumsfeld ’;\
SUBJECT: Military Personnel

The pressure for higher end strength is a result of the fact that we have too few
people on the spear point and too many people in headquarters, cooking in the

Sinai and serving as “fellows™ on Capitol Hill.

Please do a quick assessment by types of positions and locations. My guess is
there are at least 15,000 people doing things that don’t need 1o be done by

uniformed personnel that we could shift into things that do need to be done.

Now is the time to do it. With respect to people, we ought 1o be able 1o fix the

problems faster than we can with other high-demand low-density assets.

Thanks.

DHR:dh d ™.

0422022
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Snowflake

TO:

CC:

FROM:

Gen.

Gen.

April 23,2002 6:30 PM

Franks

Myers

Donald Rumsfeld %
SUBIECT: Contractors

Have you thought of using contractors to train the Afghan army?

Thanks.

DHR:dh
042302-24

Please respond by o f 775«
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Snowflake

April 23,2002 6:29 PM

TO: Gen. Franks
CC: Gen. Myers
FROM: Donald Rumsfeld f-Dﬁ/\
S N
SUBJECT: Brief to President A=y
St

;r—‘
The next time you brief the President, he is going to want your assessment of the ‘;
security situation on the ground. tf;\

[

A
Thanks. S
DHR:dh
04230223
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OISR

April 23,2002 6:27 PM

TO: Gen. Franks
CC; Gen. Myers

FROM: Donald Rumsfeld DE\
SUBJECT: Restitution

The next time we talk on the phone, I would like 10 visit with you about what we
do for the families of people whose houses we blow up. Is it S1ate Department,
the Agency or us that feels a responsibility 10 treat people well, so the local

environment 18 more haspitable to our troops?
If so, who is coordinating it?

Thanks.

DMR .dh
042302-22

Please respond by odfw= /e
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Snowflake

April 23,2002 6:19 PM

TO: Gen. Franks
CC: Gen. Myers

FROM:  Donald Rumsfeld < J\

i

SUBJECT: Poaland

I met with the Polish Defense Minister today. They have offered up a lot of
things. My instinct is for the U.S. to develop a much closer relationship with
Poland.

] would like you to take a look at all the things we are doing and see where we can
engage the Poles and work closely with them. 1f they want to help with de-
mining, terrific. If they want to help with something else, let’s try to get them

engaged in it, 1f they have Special Forces people, let’s try to have them work with

Ours.

You might look at the whole laundry list of what they offered up and see if we can

include them in more things.

Thanks.

DHR.dh
42302-21
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Please respond by
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SREWHHRe

April 23,2002 12:04 PM

\'}.
o — ¢
TO: VADM Giambastiani D (pr)
FROM: Donald Rumsfeld D’\ e >3

f‘f \5
SUBJECT: Standing Joint Task Force //’ Vv

4

Please find out the name of the general who is going to be head of the Standing

Joint Task Force for Afghanistan and send it over to Coliln"f’owell. He asked me

for it.

Thanks.

DHR:dh
042302-12

Please respond by __ © 4 } 25 / )L
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April 23,2002 11:58 AM /

TO: VADM Giambastiani )
s

FROM: Donald Rumsfeld% f./

SUBJECT: LTG Brown !

e
Let’s take a look at Gen. Brown and get his background sheet up /ahd see what we
Vi

TiEC .

think about him for something. S
S/

He doesn’t seem to pop up on any of the hot two- and three-star lists. Maybe he
should.

Thanks. |
/
/

DHR.:dh

042302-11 J/%/
Please respond by £o 1 )/ e

16631 02

- §
eoUdV C

11-L-0559/0SD/12081



-‘&WGRB- January 7,2002 7:42 AM

TO: VADM Giambastiani
FROM: Donald Rumsfeld W

SUBIJECT: File from General Ralston

Here is the file on the meetings with General Ralston on his way ahead. It is
highly classified. I think you ought to figure out what you want to do with it—

maybe keep one set and shred the rest.

ngﬂ}

Thanks.

Attach.
EUCOM Briefing Slides

DIR:dh

010702-1

Please respond by
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sHoWiRe

April 23,2002 9:15 AM

TO: Larry Di Rita

FROM:  Donald Rumsfeld fm

SUBJECT: Read Aheads

In the future, when 1 get read aheads for meetings with foreigners, 1 would like a
piece of paper that shows precisely what they are doing with respect to Operation

Enduring Freedom.

I'have just been looking at the paper for the meeting with Scharping. It is really
quite vague. ] don’t know what CTF-150 is, and it doesn’t mention what they are
doing with respect to training police. It is not well done. It has to be a lot better
than this. We owe it to those people for me to at least be knowledgeable about

what they are doing and say thank you to them for it.

Thanks.

DHR:dh
042302-9
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April 23,2002 8:21 AM

~

TO: VADM Giambastiani /

FROM:  Donald Rumsfeld JJ\
SUBJECT: Helicopters Overhead /
/ ~
.U
Helicopters are flying around my house over and over and qré again, obviously )
connected 10 the Vice President. ‘ |
| =

Could you please find out what they are doing, what they think they are doing,
what they would do if there were a problem, and /ylhat their rules of engagement
and role might be. !

I find it very strange.

Thanks.

DHR:dh " /
042307-8 J
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April 24,2002 1:13 PM h\’b

TO: Larry Di Rita | /\D@)}
FROM: Donald Rums fch

SUBJECT: DoD/NSC

L

You simply must get back to me with the relationship be;Wéen the DoD and the
NSC, or else ] am going to have to do it myself. |

K4
s

Thanks.

DHR:«<h
04240012

Please respond by __®S / 03/ !as'z_.
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L

Snowflake
April 24,2002 8:00 AM /)\1/
TO: ~ Larry Di Rita
VADM Giambastiani
FROM: Donald Rumsfeld % ‘ /
SUBJECT: Phone Calls /./
/

When we have a phone call and other people are going to ngé;l it, I should be told
that other people are on it. Ithought I was talking to Tory/Franks alone this
. /s

morning, yd
s
/

/
In the future, I need to find a way to be told whg,ﬁ on phone calls. When a CINC
calls me separately, I don’t think you ought t9/get other people on unless you ask

/

me. /

Thanks,

DHR.:dh
042402-1
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SHBWR4Re

April 25,2002 9:19 AM

TO: Steve Cambone

eS&

FROM: Donald Rumsfeld /\};\
SUBJECT: Joint Advanced Military School

1 like this idea on the school that Andy Marshall sent in. Should we do it through

the Defense Planning Guidance, or should we do a direct tasking?

If we do it right, and we use some key alliance partners like Poland, for example,

it could be a terrific thing.

Why don’t you fashion whatever you think ought to be done, and let’s get it

moving.
Thanks.

Attach.

04/11/02 Net Assessment info memo to SecDef re: Creation of a Joint Advanced Military
School

DHR:dh
M2502-6

Please respond by = [oyion
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OFFICE OF THE SECRETARY OF DEFENSE

1920 DEFENSE PENTAGON
WASHINGTON, DC 20301-1920

oM. NM

NET ABSESSMENT April 11,2002
SECDFF "*4S SEEN
TO: SECRETARY OF DEFENSE iR
FROM: Andrew W. Marshall &
SUBJECT: Creation of a Joint Advanced Military School

BACKGROUND

Three Services have very successful advanced military schools which are
attended by a selected set of officers who are offered a second year after their
junior level war college. The focus is on the operational level of warfare. These
schools are very successful and provided the best of our operational planners.
There s no joint school of this sort and our operational planning in our Joint
Command staffs may not be as good as it could be.

SUGGESTION

Create a Joint Advanced Military School modeled on these very successful
service schools. NDU is a plausible location for such a school. Attached are two
short pieces from officers now teaching at the Army and Air Force Advanced

. Mihtary Schools. They offer detailed advice on what it would take to organize
such an effort and make it equally successful. -

The Chairman should own this school. You may want to discuss this idea
with General Myers.

SPLAGSISTANT DIRTA | 41,2
SR MA GIAMBASTIAN! ,&é%
18

N
MA BUCCI ,

EXECSEC WHITMORE /
ly
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DRAFT

Educating Joint Operational Level Planners

For the military forces of the United States, warfare in the modermn era will be
joint. There is no escaping this indisputable fact. The Goldwater-Nichols Department of
Defense Reorganization Act of 1986 clearly indicated to the Armed Forces that this is
how to conduct business, and the Armed Forces responded by taking steps to ensure that
all future operations would be joint in nature. At the operational level, there is no doubt
that campaigns and major operations are planned and executed in a joint context, and that
this trend will become even more pronounced in the future. Unfortunately, however, the
education of joint operational level planners has not kept pace with the other initiatives
the Armed Forces has undertaken to become truly joint.

At the intermediate level (officers in the grade of Major/Lieutenant Commander

L —

or Licutenant Colonel/Commander), there is currently no joint course to educate officers

in the operational art of war and to adequately prepare them for future assignments as

\-__-—-—--.——
joint planncrs on operational level staffs. Given the nature of modern warfare, and the

[ —

complexity of joint operations, this is a shortcoming that needs to be addressed. Joint

Force Commanders should and must have on their staffs the finest operational artists the
joint professional military education system can produce.

Currently, there are three intermediate level, professional military education
schools which are primarily oriented on the operational level of war, but all three are run
by individual services, and, as such, have distinctive service slants. These three are the

Army’s School of Advanced Military Studies (SAMS), the Air Force’s School of

11-L-0559/05D/12090



Advanced Airpower studies (SAAS), and the Marine’s School of Advanced Warfighting
(SAW). All have been in existence for over a decade, and all have produced, arguably,
the finest operational artists within their respective services. In large part this is
because all three educate officers in “how to think, rather than training them in
“what to think” or “what to do.” While there is a joint intermediate level education
course, the Joint and Combined Officers Staff Course, taught at the Joint Forces Staff
College, it is not designed to produce joint operational artists. Instead, JFSC focuses on
current Joint Planning processes. In other words, it teaches “what to do” vice “how to
think.”

Now that this shortcoming in the professional education of joint staff officers has
been identified, the next step is to outline what needs to be considered in potentially
developing a Joint educational course focused at the operational level. First and
foremost, it should be consistent with the recommendations of the Skelgton Panel Report,
and fulfill the requirements of phase two of joint professional military education
identified in the Military Education Policy Document (MEPD).

To grow and develop the future joint planners of the Armed Forces, the course
should be intellectually stimulating and challenging, with extensive reading, academic
debate and a written research requirement (modeled after the programs at SAMS, SAAS,
and SAWS), incorporated into the program. The program must be based in thorough
understanding of the relevant theory, history, current doctrine and current affairs
that will allow the student to gain an appreciation of not only how current Joint and

Service concepts of operations have evolved to date, but more importantly to

11-L-0559/0SD/12091



prepare them intellectually to adapt ways and means to effectively address the
uncertaiuties of the future that they will most likely encounter.

The course should also be designed so it becomes an accredited, graduate degree
granting institution. Implied in that would be a course length of between nine to twelve
months. Acceptance into the course should be highly selective, as it is in the service
courses, to ensure the “best and the brightest” officers fill key joint planning billets.
Additionally, all students should be MEﬁgAﬂfag;ﬂc%\; C()Etﬁtnfgntg a?ﬁﬂs)t\;ff f}’(ﬁ:{eiﬁ%"
Naval Junior War College.

In keeping with the spirit of the Skelton Panel Report, the student and faculty mix
should be equal among the services, whenever possible. The classes should be divided
into seminar groups of no more than 13 students, where students should analyze and
synthesize what they have read the night before and debate their ideas in a “Socratic
type” discussion forum, and these seminar discussions should torm the core of the
instruction given at the course throughout the academic year. Additionally, there should
be a robust and challenging program of “hands-on” planning exercises that allow the
student to eftectively synthesize and apply the knowledge of theory, doctrine and history
gained in seminar discussions.

Seminar leaders should be senior military officers in the grade of Colonel/Captain
or promoteable Lieutenant Colonel/Commander, who are National Defense University
Graduates (with focused electives to prepare them as seminar leaders). An altemative
wounld be to conduct a focused Fellowship for the seminar leaders, similar to the one
conducted by SAMS, which is effectively a year of graduate-level preparation to be

seminar leader. Additionally. the course should have permanent civilian faculty who are

11-1L-0559/0SD/12092



charged with designing and developing the various classes, and when possible, should
participate in class discussions. As a minimum, the permanent civilian faculty should be
comprised of military theorists, historians, political scientists, and they should all have
PhD’s.

Advantage should be taken of existing joint professional military education
programs, and existing joint schools. Consequently, thought should be given to
establishing this new course at the National Defense University (NDU), al Fort McNair,
There you will find a cadre of existing civilian faculty, an annual pool of senior service
college graduates who could conceivably be used as seminar leaders, and a constant
stream of talented guest speakers that the intermediate level officers could be exposed to.
This also has the added advantage of not being located on a service specific post. Much
as we all try to be non-parochial, that simply is not possible.

In this regard, placing the Joint Operational Planners Course under control ot the
National Defense University will serve several purposes. First, NDU is focused on
education, while Joint Forces Command (JFCOM) and the Joint Staff are focused on
operations and training. What is needed are students educated for a career, vice prepared
for current operations {which will invariably occur if the school is under JFCOM or the
Joint Staft). Additionally, NDU is a joint education center and is dedicated to avoiding
service-bias. In that regard, the school would remain truly joint. Finally, the course
should not be co-located with the Joint Forces Statt College (JFSC) at Norfolk. That
College is focused on preparation for the current assignment vice the long-term view

absolutely necessary for education.

11-L-0559/0SD/12093



Finally, in keeping with the provisions of Title [V of the Goldwaters-Nichols
Department of Defense Reorganization Act, a minimum of fifty percent of the graduates
should be assigned to joint planning assignments upon graduation. Additionally, their
future assignments should be monitored to ensure, whenever possible, they will serve on
key joint statf positions.

Designing, developing, staffing, and resourcing this course will take time, and
will not always he easy, but the return wilt definitely be worth the investment. The
Army, the Air Force and the Marines have already shown they can produce operational
artists for their own service, why can't the Armed Forces do the same thing for their Joint

Force Commanders?

11-L-0559/0SD/12094



Proposal for a Joint Advanced Warfighting School (JAWS)

Purpose: This paper advocates the formation of a Joint Advanced Warfighting School (JAWS) that
parallels and complements the current, service-centric Advanced Studies Group (ASG) schoals.

Background: The Air Force, Army, and Marine Corps have post-intermediate service school programs
(rank of major) designed to provide superior strategy education to a small, select group of officers. Each
was a result of a push by Senator Sam Nunn and Congressman Ike Skelton to address a perceived
shortfall in strategic education for the mulitary. Collectively, they are called the Advanced Studies Group

- (ASG), and include the Air Force’s School of Advanced Airpower Studies (SAAS), the Ammy’s School of
Advanced Military Studies (SAMS), and the USMC Schoo! of Advanced Warfighting (SAW).

The Problem: Although ASG schools produce officers with highly developed analytical, logical, and
communication skills, each focuses narrowly oa their service and is subject to service parochialisms,
dogmas, and political constraints. In a time of rapid change where joint military action is increasingly
important, there exists no school where top-shelf mid-grade officers can be educated in an environment
where they are free to focus on strategy from a joint force planning and employment perspective.

The Joint Advanced Warfighting School: The basic idea of JAWS is to create a complementary ASG
school that fills this important niche. JAWS would not only fill this niche, but it would be an integrating
force within the ASG construct to force more innovative joint thinking at the other ASG schools through
cooperative wargaming. The following bullets outline a notional JAWS concept of education.

¢ Leadership and Structure: The school’s dean would be a terminally credentialed (Ph.D.)
individual reporting directly to the Chairman, Joint Chiefs of Staff, and could be associated with
the National Defense University for funding.

e Stodents: The student body would be comprised of no more than 40 officers, with equal
numbers of intermediate service school graduates from each service. Each would have
volunteered to attend the school. They would be selected based on their performance oa an entry
examination and a screening by a board of general officers on the Joint Staff. The students would
receive Senior Service School in-residence credit for graduation from this school.

e Education: The school could be located in the Norfolk, Virginia or Washington, DC area. The
faculty would be a mix of permanent civilians and military, all with Ph.D s, and augmented by a
distinguished visiting faculty. The curriculum would focus on strategy and policy, using a theory,
evidence, application methodology, and would require a publishable thesis and oral examinations
for graduation. Small (ten or less) seminars would facilitate discussion.

s Assignments: Because the school will be populated by volunteers, a superior faculty and
curriculum will not be enough to attract a world-class student body. Only superior assignments
and tracking of graduates will do that. The Chairman must institute a process for granting
studeots assignments within their own services that provides optimal career opportunity, with the
goal of turning at least one quarter of the student body into general officers.

o Goal: The goal of JAWS would be the production of truly joint officers who possess in-depth
knowledge of the histary, functions, structures, and cultures of each service; understand how
those factors affect service perspectives and behaviors; appreciate how those differences
contribute to naticnal security; and can conceptualize how to combine service strengths and
weaknesses into strategically advantageous joint operational concepts and policies.

Conclusion: This notional concept for JAWS would complement already successful ASG schools and
fill and important, missing niche in elite officer strategic education.

11-L-0559/0SD/12095
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Snowflake

TO:

FROM:
SUBJECT: PACOM

April 25, 2002

9:08 AM

I

7

Did I sign a paper for ttie Deputy CINC in PACOM, and if ;o‘fwhy did we Jet that
happen without having it go through Fargo? He is against it.

Plcase see me on it.

Thanks.
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0425024

OF THE SECRETARY OF DEFENSE
OFFICE OF THE SPECIAL ASSISTANT

fafad
Please respona / /

on s mf i e
di/ct d/Lc‘on/le'c-.f h
= /
Ne rall FAC . St
Aot ﬂ:w»‘;u‘ L et
Novine 7 b [ s+ wdd
J()”(‘ OL}M
/ qred ‘»M,“i E
f/."’ . Lqﬁo
/
//
30 € oty 1 1;L'b-: n 0o Ru 2096

/ ~
«:c/f/)/ﬁmr/

/
5 She A/ Lo

¢ hince

J Shcer

fez n

w,m‘

U16626 02

L2 .
.]/te ~en/j’c> .

CoydvsSe



' Snowfake

»

v
April 25,2002 9:08 AM

FROM:  Donald Rumsfeld(‘\\
SUBJECT: PACOM

Did I sign a paper for the Deputy CINC in PACOM, and if so, why did we let that
happen without having it go through Fargo? He is against it.

Please 5e¢ me on it.

Thanks.

DHR.dh
0425024

e ief -
Las fzs/féw/
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Please respond by __ 04 %olon-
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HavwiteRe

January 4, 2002 6:42 PM

TO: Steve Cambone e j

A} "; '_4
FROM: Donald Rumsfeld /J}' \ /

Vs SN

SUBJECT: Paper on Pros and Cons .

You owe me a piece of paper explaining the pros and cons of going for

populations with nuclear weapons as opposed to other targets.

Thanks.

DHR:dh

01040249

Please respond by SECNEF HAS <
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LI6AM ol

TO: — ; £+0
, : ) /
Executive Secretariat

Larry Di Rita 6&3( 6[&0‘/4’

FROM:  Donald Rumsfeld <\

DATE:  October 12,2002

SUBJECT: SecDef Memorandums

I want to start sending Andy Card copies of my memos that I send to the L’/\/H ﬂ
President, the Vice President, Condi or Colin.

W
~
Thanks.
DHR/azn
101202.08
———
Please respond by:
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“FOROFFICIAL USE-ONEY-

OFFICE OF THE SECRETARY OF DEFENSE

1800 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-1800

moamusm INFO MEMO

AND EVALUATION

FOR: SECRETARY OF DEFENSE

FROM: Stephen A. Cambone FC~ SEP 16 2

® You requested proposals on what we need to do to enable conventional forces to take on

SUBJECT: Conventional Forces/Special Forces w
("
missions that Special Operations Forces (SOF) are now performing (TAB A). N

e SOF missions/tasks that could be done by conventional forces to reduce operational

demands on SOF include:

o Training of foreign forces in de-mining, counterdrug, peacekeeping, and other
conventional operations.

¢ Serving as a “quick reaction force” (QRF) and conducting airlift missions for
resupply and VIP transport in Afghanistan.

¢ Conducting or supporting combat search and rescue (CSAR) missions.
Providing logistics support to SOF or conventional forward-deployed forces.

¢ Supporting combatant command theater-level communications.

® Actions that could be taken to help mitigate stress on SOF include:

¢ Authorizing SOCOM the “first right of refusal,” which would enable the command to
pick and choose training opportunities.

¢ Prepare and task conventional forces to take over QRF missions in Afghanistan, as
well as perform CSAR operations and provide communications and logistical
support.
o Direct the Services and component commands to fulfill their obligations under

joint doctrine for common-service logistics.

¢ Direct the Air Force and Navy to adequately resource their CSAR responsibilities,

¢ Equip, train, and maintain skills for selected Army CH-47 and Air Force C-130 units
to enable them to perform airlift missions in difficult environmental conditions.

-—Dne '\ﬂ: will work on these issues with SQCOM as it prepares its FY 2004-2009 program.

COORDINATIONS: None

20 o597

Attachment:
As stated

Prepared by: Eric Coulter.
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THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON. DC  20301-1300

I.ISLIVE FOUO
AFFAIRS INFO MEMO

October 11, 2002 3:30 PM

FOR: SECRETARY OF DEFENSE z“ W

FROM: Powell Moore, Assistant Secretary of Defense (Legislative

SUBJECT: Rep. Davis request for the Defense Science Board study on CVN-X
Response to Snowflake 091902-9

¢ By memorandum dated 19 September 02 (Tab A), you requested the status of the
Defense Science Board study on CVN-X and the plan for its distribution. )

e The Defense Science Board CVN-X study was sent to the print shop on 11
| ' October 2002 with an expected completion date of 16 October 2002.
e Upon completion, the report will be sent to Mr. Aldridge for release.
¢ Once the report is signed, my staff will ensure its distribution to the SASC and
HASC as well as all key members including Rep. Davis. We have been in direct

contact with Rep. Davis’ staff, Mr. Chris Caron, on this subject and have ensured
its delivery as soon as available.

Prepared by CDR Chris Aquilino, OSD/LA, l

11-L-0559/0SD/12101 Ul1669 /02
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A orusy0
October 1, 2002 11:59 AM é/é’/ﬂ

TO: J.D. Crouch
FROM: Donald Rumsfeld Uk

SUBJECT: Germany's MoD

Please give me a paper that tells me what the new Federal Republic of Germany’s 6\
Minister of Defense told Nick Bumns. _9
2
Thanks. pJ
SN
DHRdh ;'
10010242 [
Please respond by W
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Snowflake

August 1,2002 9:01 AM

TO: ADM Fargo
Gen. LaPorte

CC: Gen. Myers
Paul Wolfowitz
Doug Feith
VADM Giambastiani

FROM: Donald Rumsfeld

R D

SUBJECT: China Strategy and the PLA

Here is an article I read some time back. I found it compelling and thought you

would appreciate seeing it.

I would be interested in any reactions you may have.

Thanks.

Attach,
John W. Garver, “The [former] Coming War with America,” Sam Nunn School of International
Affairs, Georgia Institute of Technology (undated)
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Snowflake

March 11, 2002 12:42 PM

SUBJECT: PRC

Tickle for June 2002. 1 may want to send this to the replacements for Admiral

Blair and General Schwartz.

Attach.
John W. Garver, “The [former] Coming War with America,” Sam Nunn School of International

Affairs, Georgia Institute of Technology
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The [former] Coming War with America

John W. Garver

Sam Nunn School of International Affairs
Georgia Institute of Technology

In February 2001 the Newspaper and Periodical Department of China's State
Press and Publishing Administration issued a Notice on Clarifying and Rectifying News
Reporting on Military Affairs. The Notice stipulated that "All special periodicals and
pages on military affairs published by local institutions should be reviewed by the
General Political Affairs Department of the PLA and approved by the State Press and
Publishing Administration.” The notice said that in order to boost sales, some
publications had made up or distorted mulitary news, used sensationalized headlines and
terminology to attract readers, and had even led to "serious disclosure of China's military
secreis.” Henceforth serious investigation and punishment would be applied to news
publications that violated guidelines by fabricating stories on military affairs or by
disclosing military secrets.!

During the spring and summer of 2000 I had occasion to purchase at book stalls
on the streets of several interior Chinese cities --- Yinchuan, Lanzhou, Wuhan, Chengdu -
—examples of the publications which were later banned. During the same period [ visited
a number of eastern and coastal Chinese cities, but found none of these sensationalist
journals there. These journals provide a window into a militaristic strain of China's new

nationalism.
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As the State Press and Publishing Administration Notice indicated, these
magazines used sensationalistic headlines, text, and photographs to attract leaders. All of
the magazines I ran across had high quality, glossy photographs on the outside covers
showing Chinese soldiers rushing across beaches, some grasping knifes in their mouths
and faces covered with camouflage grease, or PLA ships, planes, tanks, and artillery
blazing away. Amphibious assault vessels and troops were a favored theme. Similar
photographs were liberally dispersed on inside pages.

The theme of these magazines was China's preparations for an upcoming war to
recover Taiwan. All of the magazines were issued in months before or just after the
March 2000 Taiwan election which Chen Sul;-bian and his Democratic Progressive Party
won. The magazines were clearly part of a psychological warfare campaign intended to
influence the voters of Taiwan not to vote for Chen and the DDP. The message was: a
vote for Chen is a vote for war. They were also intended to deter Taiwan's rulers,
whoever they might be, from reckless actions. A number of articles specified the taboo
actions which would force China to resort to war: writing "Lee Teng-hui's 'two states
theory™ into Taiwan’s constitution, changing the formal name of the Taiwan state,
changing the flag, formally declaring independence. Continued refusal to accept
Beijing's "one country, two systems" concept, and/or "the one China principle" was also
frequently identified as grounds for China's resort to military force against Taiwan.

Talk of war between China and Taiwan is not new or remarkable. What is new,
and what is significant about these magazines and makes them worthy of consideration, is
their open contemplation of war between the United States and China over Taiwan. In

each magazine several articles wrote in graphic detail about a China-U.S. war. Writers

2
11-L-0559/0SD/12106



in all journals were agreed that the United States would enter a cross-Strait war over
Taiwan --- although writers differed as to the scope of probable U.S. intervention. Most
significantly, they agreed that China could defeat the United States in such a war. China,
they agreed, could win a war with the United States over Taiwan. They described in
considerable detail how this would be accomplished.

All of the dozen or so articles describing a U.S.-China war envisioned that
conflict arising out of a cross-Strait China-Taiwan war that began with a PLA response to
"Taiwan independence provocations.” Scenarios for a PLA attack on Taiwan differed
from article to article. Several articles envisioned, or argued in favor of, a swift,
overwhelming, decisive PLA attack on Taiwan which could create a fate accompli by
bringing that island under PLA control before United States forces could deploy and
respond in force. An article in one magazine published in Lanzhou, argued that at the
start of a war over Taiwan, U.S. military strength in the region "would not be great” (bu
hui tai duo) and "incapable of all out war with China” {(bu zu yi dui zhongguo quanmian
kaizhan).? The United States and its Japanese ally would therefore probably adopt very
limited involvement --- €.g. declaring a protective zone around Taiwan for commercial
ships and aircraft of neutral countries. In this event "China can make appropriate
concessions to win time and conclude the Taiwan war.” 1f the U.S. military again
pressed in on China, China would respond with "counter-deterrence.” China could
consider "allowing its forces to clash with those of the United States” (bu xi yu meijun
fasheng mocha), while using diplomatic channels to "convey regret.” This would

demonstrate China's resolve "while doing everything possible to control the situation."
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During the initial period of the Sino-U.S. war, U.S. forces would not have
completed their regional deployments and would therefore not 1ake the initiative. During
this period "the crux of {Chinese] counter-deterrence would be to convey to the United
States and Japan that they cannot undertake limited intervention,’ and that any
intervention would necessarily mean all out war with China" (mei ri bu neng 'you xian jie
ry,' yi dan jiery, jiu bixu yu zhongguo quan mian jiaozhan), The PLA could also put to
sea large numbers of submarines to “struggle” with U.S. aircraft carrier battle groups.
The concentration of PLA strength in the East China Sea, i.¢., between Taiwan and U.S.
bases in Japan, would pose considerable threat to Chinese forces. But if the PLA
followed the tactics of "drawing the enemy to our doorstep" and used shore-based anti-
ship missiles, the battle "could continue for some period of time" (jinchi xiangdang yi
duan shijiande). By these means U.8. forces might be dissuaded from intervening. If the
United States nonetheless decided to intervene in a major fashion, "China can only be
prepared to quickly escalate the war to a major nuclear war” (zhongguo zhi you junbei
jiang zhanzheng xunshu shengji bu xi da hedazhan). Chinese willingness to wage a
nuclear war with the United States over Taiwan "may compel the U.S. military not to
dare to throw in major military forces, allowing China to win time and conclude the
Taiwan war."

Another article in the same magazine also stressed the role of China's nuclear
arsenal in deterring U.S. intervention in a Taiwan war.® When it came to a major nuclear
war, the article said, 200 warheads were no different from 5,000 warheads. The U.S.
could be expected to intervene in a cross Strait war, but would limit its intervention to a

"high technology local war to avoid setting off a nuclear war." Thus a U.S.-PRC war
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over Taiwan would be confined to a limited area. China could then prevail by waging a
long war of attrition. United States would not undertake a "direct contest with the
mainland,” but could be expected to give Taiwan military assistance. This would leave
China "no choice but to declare that the whole nation is in a state of war” and send its
submarines to attack U.S. aircraft carrier battle groups. At the cost of twenty Chinese
submarines for each U.S. carrier sunk, the PLA should be able to sink over three U.S.
carriers. This would force the remaining three to four U.S. carriers to withdraw from the
battle zone and return to their bases in Japan. These engagements would cost the PLA
half of its warships and over 1,000 aircraft. But the result would deny U.S. forces air and
sea superiority around Taiwan. The United States would also be "continually surprised
by discovery of new PLA weapons” and by "an unbelievably rapid system for
reinforcing” PLA forces.

At some point the United States might decide to bomb strategic sites deep in
China. The U.S. would discover, however, that Chinese defenses were not weak. The
U.S. would lose one out of every three "stealth aircraft” it sent to attack China. China's
great size would give it a major strategic advantage. U.S. forces would find attack on
targets deep inside China to be very difficult and costly. The war might continue for one
year, Bridges, railways, highways, power stations, and military production facilities in
China's coastal areas might be bombed and those regions geﬁerally "cease production.”
Yet the U.S. would find that China’s state organs continued to function, electricity was
still being delivered to China's coastal cities, and that China's war effort was still
powerful. Munitions factories in China's "third front” --- which one article listed in some

detail --- would continue to produce submarines, warplanes, and missiles. Finally
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internal crisis within the United States would compel Washington to abandon the war.
U.S. casualties would be far higher than anticipated. An economic crisis would ensue
from the war. Finally the U.S. Congress would impeach the President responsible for the
war and the new President would declare U.S, withdrawal from the Taiwan war. Japan
would soon thereafter reach its own peace agreement with China. With U.S. forces out of
the way, the PLA would mobilize a massive invasion force. This would force Taiwan's
capitulation. The war would set back China's economy by 8 years, the author predicts.
But within five years of the war, China's economy would have recovered and relations
with the United States and Japan would be "normalized."

The lead article in another magazine argued that China enjoyed the major
strategic advantage of being able to determine when a Taiwan war would be fought.* The
Taiwan independence elements in Taiwan were propped up by the United States and
"will not be so stupid as to suddenly declare independence or take some other reckless
independence moves." This meant that "When to fight a war over Taiwan will be
determined by us, not by the United States or Taiwan" (shemo shihou kai da taiwan shi
women shoule suan, er jue bu shi meiguo he taiwan). This would give China perhaps two
to four more years to prepare for war. During this period China would enter the World
Trade Organization. This meant that "the Western economies will become even more
dependent” on the China market, and that "economic sanctions against the Chinese
mainland will bring [the Western economies] even greater damage.” During the several
years before launching a war to recover Taiwan, the PLA could also carry out constant
maneuvers against Taiwan. This would accustom the enemy to seeing large-scale

military activity on the mainland adjacent Taiwan, and cause Taiwan and the U.S, to
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eventually lower their level of alertness. These maneuvers could also be used as
camouflage for secret concentration of forces for a swift attack on Taiwan. "Once
exercises are finished, for every five tanks participating, leave two behind. For every five
cannon, leave two behind, and hide them in previously prepared fortifications while using
artificial tanks and cannot to make up the deficits and ostentatiously withdraw them.

U.S. satellites will see how many we deploy and how many are withdrawn." PLA
soldiers could be covertly deployed to frontline positions by using leave issued for
National Day or New Years, then having them put on civilian clothes and "disappear
among the masses” until the designated time. Shortly before the attack, aircraft from
across China could be deployed to front line airfields within one or two hours. The result
would be complete surprise. This would deny the U.S. adequate time to prepare for
intervention.

At the appointed hour, coordinated assaults on Taiwan's beaches, harbors, and
airports would establish beachheads through which large and heavily armed PLA forces
would pour. The objective would be to bring all of Taiwan under full and effective PLA
occupation within two weeks or at most a month. Once on Taiwan, PLA forces would
root out all resistance and dig in deeply in preparation to resist possible U.S. invasion,
Additional Chinese armies would be deployed to Taiwan as quickly as possible. This
would confront the United States of the necessity of invading and wresting Taiwan from
large, well-prepared, and determined PLA armies. This swift and resolute Chinese
action in the opening stages of the war would create a fate accompli that could only be

undone by major U.S. ground forces and, thus, casualties.
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China would use diplomatic, legal, and economic measures to prevent U.S.
intervention, but it could not hope that the U.S. would not intervene. Yet the experience
of the Korean War demonstrated that the U.S. "will not, or will not dare, to formally
declare war on China or launch a complete war against China." If the United States could
not even defeat little Vietnam, how could it dare to take on China?, the author asked.
"We can confidently say that a [U.S.-PRC) war over Taiwan will occur only in the
Taiwan Strait, just as the Korean War was confined to the Korean peninsula.”

Confronted by the prospect of major ground operations and thus U.S. casualties,
the U.S. Congress would need some time, "at least several weeks or a month," to debate
the question of war or peace with China. The longer the U.S. debate continued, the
stronger the PLA position on Taiwan would become. U.S. businesses would oppose war
with China because it would injure their commercial interests. Fear of U.S. casualties
would be great; "The U.S. did not dare to fight a ground war in Yugoslavia [in 1999],
how would it dare to fight a ground war with the PLA?" U.S. territory would not have
been attacked; "Taiwan is not Pearl Harbor." The question before the U.S. Congress
would be: "Should we send troops to attack a Taiwan occupied by China?" Eventually
the Congress would decide that U.S. youth should not be sacrificed for the sake of
Chinese matters. The U.S. "would abandon the idea of attacking Taiwan." That would
leave oniy blockade of Taiwan. Blockade of Taiwan would, however, expose U.s. ships
and aircraft to continual air and missile attack from PLA forces on Taiwan and the
mainland. Moreover, it would create hardships for the people of Taiwan and thus
condemn the United States before world opinion. In the end, "the United States would do

nothing and tacitly accept the fact that China now has Taiwan.”
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Another article in the same magazine involved interviews with two individuals
who were apparently the head or deputy head and a researcher at a PLA research center. °
These individuals also deemed U.S. intervention in a cross Strait war virtually certain,
and felt that the crux of Chinese victory in such an eventuality was "understanding the
confrontation between the United States and China." "U.S. intervention would probably
be limited” (meiguo de jieru yingai shi you xiande), because the U.S. was unwilling to
lose the China market and U.S. allies would be unwilling to go along with the United
States. U.S. leaders would also fear that a war with China would require the blood of
American youth. While a large-scale regional war or even a nuclear war were possible,
they were not likely. A big war would not be advantageous to either side, Thus, indirect
and limited U.S, intervention was most likely --- arms transfers, intelligence support,
logistic support, and threatening maneuvers or even attacks on Chinese facilities by U.S.
aircraft carriers. Ultimately, however, U.S, leaders would decide that U.S. interests in
Taiwan were not important enough to entail major sacrifices to protect. The major
reason the U.S. was engaged with Taiwan was not democracy, as the U.S, said,
"Democracy” was simply a tactic used by the U.S. leaders to fool the people. U.S.
interests in Taiwan were not very important, and had to do with partisan or even
individual political advantage on the U.S. domestic political scene. Ultimately these
sober facts would dominate U.S. policy, and the U.S. would acquest to Chinese take over
of Taiwan.

The lead article of a third magazine also laid out a scenario of swift and massive
PLA assault on Taiwan.® PLA missiles, warplanes, and electronic warfare measures first

paralyze Taiwan's defenses. Then PLA assault forces seize beachheads and harbors.
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Mobilized commercial vessels then ferry large second echelon forces to Taiwan. Within
a short period the island will be under PLA control. A series of subsequent articles
discuss preparations for attack and seizure of Taiwan's Gaoxiong harbor, PLA
amphibious capabilities and maneuvers, preparations for rapid nation-wide concentration
of airplanes to areas adjacent to Taiwan. One article described how PLA M-9 and M-11
missiles could completely overwhelm Taiwan's within 3-4 hours. Another article
detailed Chinese preparations transportation and communications links, railways, core
airports, harbors and wharves, and other "critical installations" against air attack. All
articles shared complete confidence in the PLA's ability to swifily subdue Taiwan; one
article estimated that Taiwan could hold out for five days.

Articles in this third magazine agreed that the United States would intervene in
such a cross Strait war, but also maintained that such intervention would be very limited
and ultimately ineffective. Public opinion polls in the United States indicated that a
substantial majority was opposed to war with China for the sake of Taiwan.” Anti-war
sentiments were strong among American youth. Those youth were not willing to fight a
war, and this was in accord with the "democratic spirit." The American "masses are
generally unwilling to fight a war" (laobaixing pubian bu yuan da jiang de xintai). Inthe
U.S., "Even one casualty produces a national outcry." U.S. interes_ts in Taiwan were
essentially "moral” and the U.S. people would be skeptical of sacrificing American youth
for such interests. Ultimately the United States would conclude that "American lives are
probably too valuable" (meiguoren de ming dagai tai zhi qian). Thus, "The probability of

the U.S. sending forces to assist in the defense {of Taiwan] is not great.”
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Another article in the same magazine agreed. The United States would certainly
act in the event of a cross-Strait war, but "U.S. actions will be based on U.S. national
interests."® This meant that .S, intervention would be very limited. A U.S. war with
China would mean that "U.S. econemic, cultural, and military cooperation interests with
China would suffer greatly in such areas as talks regarding the Korean peninsula,
cooperation regarding nuclear disarmament, missile exports, arms control, and actions in
the United Nations Security Council.” To protect its interests in these areas "The United
States will not brave the danger of a war with the China mainland for the sake of Lee
Teng-hui's "Taiwan independence,’ even less will it deploy land, naval, and air forces to
undertake a direct contest with the PLA." There was "no danger of an ail-out China-U.S.
war" because such a war would not accord with U.S. national interest. "China is a huge
market and U.S. commercial circles are not willing to lose.

This article also pointed toward a Chinese strategy of threatened drastic escalation
as a way of countering limited U.S. intervention. Limited U.S. intervention in the form of
weapons transfers to Taiwan, intelligence cooperation, and aircraft carrier deployments
was the most likely form of U.S. assistance to Taiwan. "Actually, if the U.S. adopts such
hidden measures to support Taiwan in the midst of a PLA aftack on Taiwan, this is
equivalent to declaring war on China" (Ruguo meiguo zai zhongguo renmin jiefangjun
dui tai kai zhan zhi huo xisu zaichu zhexie yinxing fangshi dui tai shishi zhiyuan de hua,
nei jiu dengyu xiang zhongguo xuan zhan). This, in turn would "carry the danger of a
major nuclear war which the American people are also unwilling to see" " (ruguo zhong

mei zhijian jiaozhan de hua, nei jiang you hedazhan de weixian, zhe shi baokuo meiguo
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renmin zai nei duo by yuanyi kan dao de). The next article discussed China's ability to
produce tactical nuclear weapons.

Yet another magazine published in Beijing about the same time and dealing with
the same issues, took a markedly less militaristic tone. This Beijing-published magazine
spoke in far more general and less blood-curdling terms about a Chinese confrontation
with the United States over Taiwan. This journa) also contained no mention of possible
threatened use of nuclear weapons by China. Interestingly, it also targeted Japan, rather
than the United States, as the chief villain in the Taiwan situation.’ Yet articles in this
Beijing-published magazine agreed in broad contours regarding the PLA's ability to
thwart or defeat the U.S. in a cross-Strait conflict. Taiwan's military strategy was based
on defeat of the first wave of a PLA assault and then holding out until U.S. help armived,
one article said." This was an illusion: "Ta want Americans to shed blood for Chinese
affairs is absolutely and completely a dream.” The U.S. "is not very likely to directly
intervene” (bu tai keneng zhijie jieru). At most the U.S. would supply weapons to
Taiwan. U.S. anti-war sentiment was strong. The U.S. withdrawal from its bases in the
Philippines also left the U.S. withaut the capability to intervene effectively in a Taiwan
Strait war and deprived the United States of the ability to "win a victory on China's
doorstep.” Like the non-Beijing magazines this one used lots of military-related

photographs to spice up the issue.
Irmplications

The most obvious implication of this genre of literature is that fire-breathing,

jingoistic, militaristic publications have a significant popular appeal in China. The fact
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that these magazines proliferated across China's interior suggests that publishers
recognize a market opportunity when they see it.  The simplicity and stridency of this
literature also suggests a powerful emotional appeal and potential popular support
available to Chinese elites that successfully associate themselves with such appeals. It is
also significant that publications containing contrary points of view --- ¢.g., arguing that
China might lose a war with the United States over Taiwan with potentially huge political
and economic costs --- are not allowed. At least, this author did not encounter
publications containing such perspectives in his several months of searching book stores.
The abundance of literature fanming jingoistic perspectives could combine with the dearth
of counter-information to create a potentially quite dangerous situation.

More ominously, the thinking exemplified in these journals probably represents,
to some extent at least, thinking within PLA circles. Articles usually reflected a high
degree of familiarity with PLA weaponry, exercises, and planning, and were probably
derived from reporter’s discussions with PLA academics. It is also worth recalling that
disclosure of military secrets was one reason given by the State Press and Publishing
Administration for tightening control over such publications. The implication that these
magazines probably reflect, to some degree, PLA thinking is deeply troubling.

The issue of whether the PLA is willing to undertake a war with the United States
often comes up at conferences and security workshops in the United States. The most
common view expressed at these meetings is that PLA leaders are sober, rational men
who understand very well the immense gap in military capabilities between China and
the United States. They therefore understand that China would lose a war with the

United States and suffer heavy losses in the process. Thus, while PLA leaders may
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occasionally rattle the saber and talk about war with the United States, they in fact are
clear-eyed, rational men who will be deterred by superior U.S. power. Talk of war with
Taiwan and the United States is a type of political theater intended primarily to warn and
pressure Taiwan, but not as an expression af actual intent --- or so the orthodox thinking
in the United States runs.

The consensus of the arguments contained in these magazines challenges this
comforting, orthodox U.S. thinking. Many and in fact quite sound reasons are marshaled
to demonstrate that China can win a war with the United Stales over Taiwan. The
arguments made are not irrational, but solid, manifeld, and all point in the same direction:
China can win at acceptable costs a war with the United States over Taiwan.  This
suggests that the world of rational calculation inhabited by at least some PLA officers and
analysts is fundamentally different from the rational world populated by U.S. secunty
analysts. It is quite possible that the militanstic views expressed in these journals are a
minority even within the PLA. It is equally possible, however, that those views may be
widespread.

Key Chinese strategies in the event of a war with the United States over Taiwan
are also apparent from these articles. One strategy is lo respond to the limited U.S.
intervention which is deemed most hkely, with major escalations --- declaration of war,
nationwide mobilization for all-out war, massed submarine attacks on U.5. carrier battle-
groups, massive air and naval deployments cutting sea lanes between Taiwan and Japan,
etc. If the U.S. then persists in intervention, China will threaten the United States with
nuclear attack. This will create a political backlash in the United States against war with

China for the sake of Taiwan. Public opinion wil] rebel at the prospect of nuclear war
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and/or the cost of heavy U.S. casualties in the Far East. U.S. commercial interests will
oppose war out of fear of losing the China market, U.S. leaders will fear the many
problems that hostile China could create for the United Statés around the world. Finally,
the U.S. will acquiest to PLA moves against Taiwan. Peace will be restored between
China and the United States with Taiwan under Chinese control.

U.S. awareness of such PLA thinking may go some distance toward explaining
shifts by the Bush administration in early 2001. That administration's adoption of a less
"ambiguous” commitment to Taiwan, clarification of U.S. willingness to accept loses for
the sake of Taiwan, and insistence on missile defense, can all be seen as responses to the

influence of such militant thinking within China and, apparently, within the PLA.
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March 2001

Guidelines When Considering Committing U.S. Forces

Is a proposed action truly necessary?

A Good Reason: If U.S. lives are going to be put at risk, whatever is proposed to be done
must be in the U.S. national interest. If people could be killed, ours or others, the U.S.
must have a darn good reason.

*  Diplomacy: All instruments of national power should be engaged before, during and
after any possible use of force. The interaction between effective diplomacy and the
potential use or use of force can be a powerful influence.

Basis for the Action: In fashioning a clear statement of the underpinning for the action,
avoid arguments of convenience. They can be useful at the outset to gain support, but
they will be deadly later. Just as the risks of taking action must be carefully considered,
so too the risk of inaction needs to be weighed.

Is the proposed action achievable?

»  Achievable: When the U.S. commuts force, the task should be achievable—at acceptable
risk. It must be something the U.S. is capable of accomplishing. We need to understand
our limitations. The record is clear; there are some things the U.S. sismply cannot
accomplish.

Clear Goals: To the extent possible, there should be clear, well-considered and well-
understood goals as to the purpose of the engagement and what would constitute success,
so we can know when we have achieved our goals. To those who would change what is
falls the responsibility of helping provide something better, It is important to understand
that responsibility and accept it.

Command Structure. The command structure should be clear, not complex—not a
collective command structure where a committee makes decisions. If the U.S. needs or
prefers a coalition to achieve its goals, which it most often will, have a clear
understanding with coalition partners that they will do what might be needed to achieve
the agreed goals. Avoid trying so hard to persuade others to join a coahtion that it
compromises our goals or jeopardizes the command structure. Generally, the mission
will determine the coalition.

Is it worth it?

Lives at Risk: If an engagement is worth doing, the 1.8. and coalition partners should
recognize that lives will be put at risk.

Resources: The military capabilities needed to achieve the agreed goals must be
available and not committed or subject to call elsewhere halfway through the

engagement. Even with a broad coalition, the 1J.S. cannot do everything everywhere at
once.
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Public Support: 1f public support is weak at the outset, U.S. leadership must be willing
to invest the political capital to marshal support to sustain the effort for whatever period
of time may be required. If there is a risk of casualties, that fact should be acknowledged
at the outset, rather than allowing the public to believe an engagement can be executed
antiseptically, on the cheap, with few casualties.

Impact Elsewhere: Before committing to an engagement, consider the implications of
the decision for the U.S. in other parts of the world—if we prevail, if we fail, or if we
decide not to act. U.S. actions or inactions in one region are read around the world and
contribute favorably or unfavorably to the U.S. deterrent and influence. Think through
the precedent that a proposed action, or inaction, would establish.

If there is to be action--

Act Early: If it is worth doing, U.S. leadership should make a judgment as to when
diplomacy has failed and act forcefully, early, during the pre-crisis period, to try to alter
the behavior of others and to prevent the conflict. If that fails, be willing and prepared to
act decisively to use whatever force is necessary to prevail, plus some.

Unrestricted Options: In working to fashion a coalition or trying to persuade Congress,
the public, the UN or other countries to support an action, the National Command
Authorities should not dumb down what is needed by promising not to do things (i.e., not
to use ground forces, not to bomb below 15,000 feet, not to risk lives, not to permit
collateral damage, etc.). That may simplify the task for the enemy and make the task
more difficult, Leadership should not set arbitrary deadlines as to when the U.S. will
disengage, or the enemy can simply wait us out.

Finally--

Honesty: U.S. leadership must be brutally honest with itself, the Congress, the public
and coalition partners. Do not make the effort sound even marginally easier or less costly
than it could become. Preserving U.S. credibility requires that we promise less, or no
more, than we are sure we can deliver. It is a great deal easier to get into something than
it is to get out of it!

Note:

Guidelines, Not Rules: While these guidelines are worth considering, they should not be
considered rules to inhibit the U.S. from acting in our national interest. Rather, they are
offered as a checklist to assure that when the U.S. is considering the use of force, it does so
with a full appreciation of our responsibilities, the risks, and the opportunities. Qur future
promises to offer a variety of possible engagements. The value of this checklist will depend
on the wisdom with which it 1s applied.

Decisions on military engagement always will be based on less than perfect information,
often under extreme pressure of time. These guidelines can be helpful not in providing
specific answers, but rather in helping to frame and organize available information.

Donald Rumsfeld
Rev, #3
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October 15,2002 10:23 AM

TO: Honorable Howard Baker

FROM: Donald Rumsfeld (]}\

SUBJECT: New MoD

Thanks so much for your note on the new MoD for Japan. 1 was pleased to

receive it and thank you for the thought. I look forward to meeting with him.

Regards,

DHR-dh
101502-12

Ulé753 /02
11-L-0559/0SD/12124

upd 0L

coio0 Sl



- v J;/4;C?

»

-Burley Kyle; CPT, 0SD___ SECDEF HAS SEEN? 72

“From: Baker, Howard H [BakerHH @ state.gov] T L5 2002
Sent: Friday, October 11, 2002 5:57 AM

To: ‘cableseso@osd.pentagon.mil’

Subject: A message for Secretary Rumsteld from Ambassador Howard H. Baker, Jr.

Dear Don, f7
Today I paid a courtesy call on the new Minister of State for Defense, -

Shigeru Ishiba. I am impressed with him. As you recall, I knew his
predecessor well and thought he would do a good job for us and he did. I
believe that we have an even greater copportunity with Ishibka - he's young,
aggressive and smart, and he wants to have the Self Defenge Forces play a
greater role.

I recommend that you see him when you can in the near future. It will pay
dividends for us later on.

Sincerely,
Howard
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TAB A

Suawflake ‘T/Zf 67 §b
January 26 12:48 PM
TO: © Gen. Myers

FROM: Donald Rumsfeld N\\

SUBJECT: Costs to Change Footprint

Please get me a piece of paper that shows what costs for each one of the separate
proposals that Tom Franks has set up to rearrange the footprint in the Middle East.

We need to know what the cost is before we decide what we want to do.

Thanks.

DHR:dh
012602-14

Please respond by _ 02 [ o4 l oL
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THE SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

ocT 17 2002

His Royal Highness Prince Sultan bin Abdulaziz
Saudi Arabia Ministry of Defense
Riyadh, Saudi Arabia

Your Royal Highness:

I am hearing some excellent reports from General Franks about the improved
cooperation between your military and ours. I want to personally thank you and let you
know how much we appreciate your assistance.

General Franks tells me that you have decided to send a military liaison officer to
our Central Command in Tampa to work with us on Operation Enduring Freedom. This
is a welcome development and I hope it will be implemented as soon as possible, Time is
of the essence.

We are at an historic juncture in the Middle East — one of those pivotal points that
will be important not only to the US-Saudi relationship, but to the future of the entire
region — and it is important to us to have our two countries together as we go forward.

VIR Ty

Sincerely,

~
~
N
Uiegd» 02 %
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ASSISTANT SECRETARY OF DEFENSE %

2400 DEFENSE PENTAGON
WASHINGTON, DC 20301-2400

ACTION MEMO Ef-30
SECURITY AFFAIRS 1-02/014839 ..
usDp A |}t

v

FOR: SECRETARY OF DEFENSE

FROM: Assistant Secretary ~F | International Security Aff# 0CT 13 i
(Peter W. Rodman,,__*) | qu ;

SUBJECT: SECDEEF letter to Prince Sultan

o You asked us to draft a letter thanking Prince Sultan for the recent support the Saudis
have agreed to give the U.S.

¢ [ will meet with Sultan on 28 October in Riyadh when 1 am there for the U.S. /Saudi
Joint Planning Conference. [ can hand-deliver your personally-signed letter at that
time.

o Meanwhile we will have the embassy in Riyadh deliver a message text version of
the letter upon your signature.

¢ Recommend you sign letter at tab A

Attachments:
As staled

Prepared-by: Capt. Jay Smith, USN,I
o
3 A MLZ I PDASD(ISA)

A N R L I
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October 5, 2002 2:49PM

o Ry Vo

L ? ® ( ﬁ
FROM:  Donald Rumsfeldjz,_... ?’“

SUBJECT: Letter to Prince Sultan

* Let’s draft a letter from me to Prince Sultan thanking him for their cooperation on
the things they have come around on with respect to the air base and so forth.

Thanks.

DHR:dh
1005028

Please respond by ID! 1l 0L
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THE SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

His Royal Highness Prince Sultan bin Abdulaziz
Saudi Arabia Ministry of Defense
Riyadh Saudi Arabia

Your Royal Highness:

I would like to thank you for your recent.decisions that allowed greater
access to Saudi airspace for the aircraft of Operation Southern Watch, and that
permitted us to place additional people in the Prince Sultan Air Base command
facility for a key exercise. Because of these decisions, Southern Watch aircrews
are able to operate more effectively, and we have been able to improve the combat
readiness of our command elements.

Your decisions reflect a spirit of cooperation that is an important part of the
U.S-Saudi relationship and will enable us to succeed against the threats that
challenge your region and the rest'of the world.

Thank you again for your support.

Sincerely,

11 -L-055§§SD/‘I 2130



His Royal Highness Prince Sultan bin Abdulaziz
Saudi Arabia Ministry of Defense

Riyadh Saudi Arabia

Your Royal Highness:

I would like to thank you for your recent decisions that allowed greater
access to Saudi airspace for the aircraft c;,f Operation Southern Watch, and that
permitted us to place additional people!/in the Pnnce Sultan Air Base command
facility for a key exercise. Because F/f these decisions, Southern Watch aircrews

/

are able to operate more effectively, and we have been able to improve the combat

readiness of aur command elem

Your decisions reflecta spirit of cooperation that is an important part of the

U.S8-Saudi relationship and will enable us to succeed against the threats that

challenge your region and the rest of the world.

i
H

f

Thank you again for your support.

Sincerely,

11-L-0559/0SD/12131
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TO: Tom White
Gen. Shinseka

CC: Paul Wolfowitz
Steve Cambone

FROM:  Donald Rumsfeld O

SUBJECT: Stryker m a C-130 NC:
Here is a response from the Chief of Staff of the Air Force on whether or not the (___/___\

Stryker fits in the C-130.

It 15 pretty clear to me that we have a problem. Ireally can’t understand why in

the world the Stryker wasn’t designed to fit in a C-130 without all these problems.

Thanks.

Attach,
Undated CoS AF response to SecDef re: “Will the Stryker Fit on the C-1307”

DHR.d%
101502-1%

Please respond by i, .. ~°

20 Do <
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DEPARTMENT OF THE AIR FORCE
OFFICE OF THE CHIEF OF STAFF
WASHINGTON, DC

SECDEF HAS SEEN
9C7 15 2

MEMORANDUM FOR SECRETARY OF DEFENSE
FROM: CHIEF OF STAFF, USAF

SUBJECT: Answer to your question, “Will the Stryker fit on the C-130.”

You asked, “Will the Stryker fit on the C-1307" The shoit answer is yes....bu,...

Here are the “huts™
e The basic Stryker vehicle will fit on the C-130
o There are 11 variants of the Stryker (fitted with different equipment, armament, etc.)
e ]t appears that 4 of the 11 vanants may not be transportable on the C-130 without varying
degrees of folding and disassembly, due to configuration and/or weight
s The C-130 loaded with Stryker operates at the limits of allowable weight tolerance even
before being fully loaded for combat
e Runway length, airfield density altitude and temperature all impose limits on aircraft
performance
» Forexample, the attached chart shows that the C-120 could not safely operate
from several of the airfields we are using in Operation Enduring Freedom today

We also know that the C-17 can load 3 Stryker vehicles at one time
¢ Enduring Freedom has proven the C-17's versatility to operate from forward airbases
e Although the C-17 would be in great demand for other tasking in any contingency
scenaro, we do know the C-17 can do the job

Finally, we are working with the Army to demonstrate Stryker loading on both the C-130 and the
C-17. Army and Air Force experts are working to tully understand the operational constraints
and make them well understood.

General, USAF

L
cron ol lon e &7 Chief of Staff
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, October 7,2002 9:20 AM

AR O B
TO: Gen. Jumper
FROM: Donald Rumsfeld "\
SUBJECT: Stryker
Will the Stryker fit on a C-1307
Thanks.
DHR.dh
100702-20
Please respond by o/1§ /o
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B £ PN ,

Ule807 /02

11-L-05659/0SD/12135



ShBWiHRe

. ~Pctober 11,2002 1:09 PM

b s EN e ~

TO: Tom White
FROM: Donald Rumsfeld /]}\

SUBJECT: Siryker
The people who are going to observe the Stryker demonstration will be looking to

see a Stryker that comes off the C-130 in combat condition—Joaded with

ammunition, full crew, fuel, etc.

Thanks.
DHR-dh
IR 18
AN AN S IR E AR E NN N NN AR N RSN NN A S I N PAN A NRE P R PEIRENU N NN AR AR AR SNERENENN
Ploase respond by }ibs’ LJ.
— =1
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TO: Tom White
CC: Paul Wolfowitz

FROM: Donald Rumsfe[d?l\

SUBJECT:  Stryker in C-130

Attached is an assessment from Gen. Handy on the Stryker Hittmg m a C-130,

'$h

I can’t imagine why the Army didn’t get the Stryker designed 1o fitn a C-130.
This 1% 3 concern.

Thanks.

Alttach,

T /02 TRANSCOM tmemo to SecDet re: “C-131) Trunsport of Siryker™

DHCdh
Q1506216
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Please respond by W ioais e
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UNITED STATES TRANSPORTATION COMMAND

508 SCOTT DRIWVE
SCOTT AR FORCE BASE, ILLINCIS 8222455157

1l October 2002

MEMORANDUM FOR SECRETARY OF DEFENSE

FROM: TCCC

SECDEF RS SEER

. v
vy 5 . v
N )

SUBJECT: C-130 Transport of Stryker

I. Inresponse ta your question “Daes the Suyker fit on a C-1307" the short answer is yes. but the
matter goes beyond "fit" 1o the issue of transpartability. The size and weight of the Stryker creates

C-130 specific operatignal challenges in three argas—airctew and passenger safety aisle

requirements, C-130 ramp/floor axle load limirs, and C-130 aircraft pecformance (in particular
payload/range and rakeoff capability).

=

Therefore, we are proactively working with the program manager to ensure that reduced aisie ways
will permit acceptable passage under emergency conditons. However, this reduced aisle way does
present an increased risk to aircrew and passengers. The current plan is to test each of the 10 Stryker
vanants before granting any additional safety aisle waivers and to ensure both Air Force and Army
personnel have specific emergency evacuarion training.

2. The size of Stryker does not allow for the published safety aisle requirements t¢ be maintained.

3. Loading the Stryker into the C-130 15 another issue under review. The Stryker center of gravity
and combat weight, coupled with the C-130 ramp angle, are all critical 1o ensure the published C-130
ramp/floor load limits are not exceeded. The Infantry Carrier Vehicle version of the Stryker {at
36,250 pounds) proved to be within these limits as demonstrated dunng Millennium Challenge "02.
In an attempt to gain more capability and flexibility, a study funded by the Army through the Air

Force’s C-130 System Program Office is underway to reexarmne C-130 ramp and floor {imits.

4. The C-130's payload/range capabiliues must be considered prier to transporune the Stryker.
There are a number of factors that can reduce the range sienificantly. Advanced pianming will be
required to aveid adverse condinens (i.e. high temperature, high aluwde. high terrain, and/or short
runways) that mighr otherwise prevent C-130 transport of the Stryker. Ta promote improved C-130
employment planaing, Military Traffic Management Command i ceordinution with AMC produced
2 "White Paper” outlining C-130 aiclift capabilities impacted by Sirvker gansport.

3. Tassure you that USTRANSCOM continucs 1o aggressively pursue efforis with the Air Force and
Army in reaching joint soluriens aimed at mainainiag the Stryker's maximum combal capabiliny
while meening C-130 airlifi parameters.

reral, USAF
Cammander
cc
CICS
Printad o0 recycled paper

TOTAL P82
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Smowflake
September 19,2002 8:39 AM

TO: Larry D1 Rita
FROM:  Donald Rumsfeld @?

SUBIJECT: Concerned Afghan Americans

Someone handed me this note and said he wanted to 1alk 1o me sometime about it.

It is kind of interesting. Please take a Jook at i1,

Thanks.

Attach.
9/17 Aslami Itr wireply from POTUS

DHR:dh
091902-12
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Please respond by 1o/ ‘{/ e /
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SECDEF HAS SEEN

SEP 19 2002

September 17, 2001

President George W. Bush
The White House
Washington DC

Dear Mr. President;

On behalf of the Afghan American community, we extend our deepest condolences for
the terrible tragedy that was inflicted on our fellow Americans. We, who have Jost
multitudes of our mothers, fathers, brothers and sisters, through the aggression of the
Soviet Union and most recently, through the atrocities of the Taliban and their murderous
co-conspirators in the form of Osama bin Ladin and other vicious terrorists, feel the pain
of every Amenican family. Islam does not condone such horrific acts and condemns those
who commit them

Qver the past twenty-two years, the Afghan population has suffered the destruction of
life, liberty, history, culture and country. And over the same time period some of my
fellow Afghans and I have been actively involved secking help from all quarters, for the
beleaguered people of our motherland.

Under the Soviet occupation, we lost aver 3 million of our citizens. Afier the defeat of
the Soviet Union on our soil, the World left Afghamistan without so much as a “thank
you™ for the sacrifice that our people made for the freedom that the world enjoys today
without the “Evil Empire.

Since the occupation of Afghanistan by the Taliban and the bin Ladin hordes, we have
lost countless others through genocide, starvation and ethnic cleansing,

The blame goes all around. The Russians for invading a peaceful nation, for no apparent
reason. The Pakistanis, for creating and supporting the Taliban. The ISI (Inter Services
Inteiligence) of the Pakistan Military for the support and protection of the Taliban regime
and the Osama Bin Ladin terrorists. Prince Turki, the Saudi Intelligence Head, a cousin
of King Abdullah, for financing the Taliban and Osama bin Ladin. The Free World, for
standing on the sidelines and allowing all these atrocities to take place without protest.

11-L-0559/0SD/12141



Needless 10 say that since the occupation of Afghamstan by the Taliban and the
murderous Osama bin Ladin, both Afghanistan and the world bas been put in a very
penlous position. The biggest disaster and most heari-breaking being the recent murder
of over 5000 innocent people at the Werld Trade Center and the Pentagon.

In Afghanistan, they have paralyzed the populace by locking away the female gender
behind closed doors without any opportunity for education, work or medical treatment.
They have isolated the country by cutting off the population from all sorts of public
information such as radio, television, newspapers, computers and so forth. They have
branded the country with their own system of Isiam, which is alien to the rest of the
Isiamic world.

Osama bin Ladin, in my opinion is equal to some form of a misguided cult leader like Jim
Jones of Guyana, or the Waco cult group or the Japanese cult that attempted to poison the
subway stations in Tokyo. By creating his own form of a fanatical religion, he is
artempting to cut across cultures and countries, in order to recruit his equally misguided
followers from different poor countries.

In a short period of time, the Taliban and the bin Ladin hordes, have destroyed
Afghanistan’s historical heritage and culture. They have massacred hundreds of
thousands of Afghans under their ethnic cleansing policies. They have exported their
system of terror to other Nations, like Kashmir, Chechneya, Uzbekistan, and now the
USA. Together with bin Ladin’s financial backing, they have built heroin refineries
inside Afghanistan, producing about 75% of the world’s heroin. The list of their
atrocities is long and | hope, common knowledge, within the civilized world.

Mr. President, over the last 4 years, my countrymen and [ met on various occasions with
members of the State Department to warn them about the dangers that the Taliban and
their “Guests” presented to the world, but to no avail. These meetings took place with
different members of Congress, Robin Raphael, the former Assistant Secretary of State
for South Asia; Karl Inderfurth, the next Assistant Secretary among others. We left each
meeting with utter frustration and concemn. No one would listen 1o, or should I say act,
0N our warnings.

We sent letters to the media and President Clinton. Still no response.

Now we are at the doorstep of a new era. An even more dangerous era. One, which
woiild destroy multitudes of innacent lives, unless we take proper steps to stop it.
Osama bin Ladin, is but one head of a multi headed dragon. To kill the dragon we must
cut off all the heads and the limbs as well,

To succeed in this endeavor, we must force the evil out of its hiding place. This cannot
be done with bombs. Especially in a mountainous country hike Afghamstan. They have
holes to crawl into. But the poor people who stand in long UN sponsored bread lines, do
not. If Afghanisian were to be bombed indiscriminately, the innocent will pay a heavy
sacrifice for the wrongs of these Butchers. And the people would turn against us.
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To destroy the wasps, one must destroy the hive In Osama bin Ladin’s case, the hive (s
the Taliban and the 15 of the Pakistani military. Therefore, in order to get to bin Ladin
and his cohorts, we must destroy the Taliban’s hold on Afghamistan and the Atghan
peaple and 10 warn the Pakistan Government that any assistance 1o bin Ladin by the 151
or any other Pakistam group would be considered as an act of war against the USA We
have been informed that most of the younger officers of the ISl are pro bin Ladin. |
would not be surprised if bin Ladin was not already whisked out of Afgjhanistan 1o a safe
haven in Pakistan. The boarder between Pakistan and Afgjhamistan is very porous and
not easy to control.

If this is the case, then it is even more crucial that the Taliban’s base in Afgjhanistan be
neutralized before bin Ladin or other terronsts could return to the source once more.

We strongly believe that if the Umied States and the Alliance that is being formulated
against bin Ladin take the following steps then we can be assured of success in the
venture to rid the world of the likes of this criminal and others like him.

1) Immediately make contact with the forces of the Northern Alliance and ask for
their assistance in supplying the ground troops. Even though Masood has been
assassinated, his legacy will continue the fight given the right backing. The
alliance has about 15000 fighters with an additional 15000 available. They have
already agreed to support the US plan and they have deep knowledge of the
terrain and the culture of the country. Their many years fighting experience will
be very crucial in the battle for Afghanistan and the world.

2) Make sure that their forces are well supplied with every type of modern amms and
ammunition with a readily available supply line to the front lines.

3) Pakistan must close al! boarders 10 Afghanistan and stop any shipment of fuel and
munitions to the Taliban. Any Pakistani group breaking this embargo must be
punished severely.

4) Pakistan must recall all the Pakistani religious students, civilians and military
personne) fighting 1n Afghanistan alongside the Taliban, to immediately return to
Pakistan. Any Pakistani national arrested in Afghanistan thereafter must be
treated as a criminal.

5) The former King of Afghanistan must be asked to come out of retirement and
once and for all call upon his countrymen, across all ethnicity, to stand shoulder 10
shoulder with the world and help free the nation from the jaws of evil. He is still
well respected and we feel that the citizenry will respond positivelyto his call. If
he refuses, then he should be bypassed immediately for a younger leader or
leaders acceptable to all Afghans and not just one segment of the population.
Unless an acceptable multi ethnic Leadership group acceptable to ail could be
established, or the Loya Jirga (grand council), could be convened to pick a leader,
a viable candidate could be the son of King Amanullah (1919-1929), Crown
Prince Ehsanullah, who resides in Geneva. If he does not accept, then another
member of the same family could be selected. The reason for this is that the King
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and the Amanullab tamily/King Habibullah family cut across all ethnic groups
The people know and trust them

The success of this operation, guaranteeing a peaceful Afghamistan will depend on
such a policy. Throughout 11s rich and ancient history, Afghans have always
rallied around a strong leader. Never around a policy. This is the reason that the
Pakistanis created Mullah Omar, the so-called “supreme leader of the Taliban.
Incidemally there is a very close farmly tie by mamage between Mullah Omar
and bin Ladin.

In addition, bin Ladin has built the mansien for Mullah Omar with his own
money.

6) Once the Northem Alliance ground troops are activated, then the US and its Allies
must give total air support to the Alliance for the duration of the battle. This is
where the air strikes are important. The way must be cleared for the advance of
the ground troops, especially if in the beginning no more than the 30,000 troops
can be mustered. Care must be taken for the stinger missiles that still may be in
the hands of the Taliban.

7) Once the Taliban govemment is toppled, then, the King, or the former President
Rabani or any such other person as acceptable to the populace, can be put in
charge of a new government,

8) The US and its Allies must immediately, through the UN, assign a security force
made up of countries that have not been involved in the Afghanistan turmaoil,
These troops could come from Turkey, Bangladesh, Thailand, Malaysia,
Indonesia and other such countries.

9) The USA and allies must establish a no fly zone over Afghanistan and until such
time that the new nation can re-establish its own military capacity, must provide it
with the necessary ground and air security.

10) Immediately, steps must be taken to provide Afghanistan with funds for the
redevelopment and re-building of its infrastructure.

11) Steps must be taken for the repatriation of the millions of refugees residing in
Pakistan and Iran.

12) Steps must be taken to clear the landmines Jeft behind by the Soviets,

13)Care must be taken that even if the Taliban hand over bin Ladin, the Taliban
government must be neutralized in order to prevent other terronists waiting in the
wings to take over bin Ladin’s place.

This, Mr. President, is but a simple summary of what we believe, can work to rid the
region of the likes of bin Ladin with very minimal loss of civilian and American lives.
1t will stave off any long-term ill feelings towards the United States by the world
body and will show that the US is truly a world leader. With what little the Northern
Alliance possess, they managed to bomb the munitions depot at the Kabul airport the
night of September 11, 2001. Just think what they can do if fully equipped and
supported.
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The bravery and determination and the love for freedom of the peopie ot Afghamstan
1s legendary. These people can be a very vitat pan of the world arsenal in the new
“long twalight struggle™ against world terrorism

Mr. President, please help save the people of Afghanistan. For in doing so, you will
save multitudes of innocent lives worldwide from the hands of animals fike Osama
bin Ladin and company,

Respectfully yours

Ali Seraj, Dr. Mohd. Aslami
Concerned Afghan Americans
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October 15, 2002 6:11 PM

FROM:  Donald Rumsfeld V) L

TO: Honorable George Shultz ' ;\K
o

SUBJECT: Senator Miller’s Paper

Attached is Senator Zell Miller’s paper. You'll find it interesting.

Thanks so much for your call this week. 1 will fix the guidelines and get a copy to

you at Hoover. Keep the good ideas coming!
Best regards,

Attach.
Senator Miller Statement

DHR:dh
101502-65
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Senator Zell Miller - Printer Friendly Document Page 1 of 2

Zell Miller, United States Senator from Georgia

Jump to Senator Miller's Home Page. Jump to Senator Miller's Press Page,

October 3, 2002

U.S. Senator Zell Miller, D-GA
Floor Statement on the Iraq Resolution

“Madame President, [ have signed on as an original co-sponsor of the Iraq resolution, and
I'd like to tell you story about why I think it is the right path to take:

"A few weeks ago, we were doing some work on my back porch back home, tearing out a
section of old stacked rocks, when all of a sudden 1 uncovered a nest of Copperhead
snakes.

"Now, I'm not one to get alarmed at snakes. 1 know they perform some valuable functions,
like eating rats.

"And when I was a young lad, I kept snakes as pets. T had an Indigo snake, a Bull snake, a
beautiful colored Corn snake and many others. I must have had a dozen King snakes at one
time or another. They make great pets and you only had 1o give them a mouse every 30
days.

"I read all the books by Raymond C. Dilmars, who was the foremost herpetologist of the
day. That 1s a person who is an expert on snakes.

"For a while, [ wanted to be a herpetologist, but the pull of being a big-league shortstop
outran that childhood dream.

"I remimsce this way 1o explain that snakes don’t scare me like they do mast people. And |
guess the reason is that [ know the difference between those snakes that are harmless and
those that wall kill you.

"In fact, I bet [ may be the only senator in this body who can look at the last three inches
of a snake’s tail and tell you whether it's poisonous or not. I can also tell the sex of a snake,
but that's another story.

"A Copperhead will kill you. It could kill one of my dogs. It could kill one of my
grandchildren. It could kill any one of my four great grandchildren. They play all the time
where 1 found those killers.

"And you know, when 1 discovered these Copperheads, [ didn't call my wife Shirley for
advice, like I do on most things. I didn't go before the city council. I didn't yell for help
from my neighbors. 1 just took a hoe and knocked them in the head and killed them, Dead
as a doorknob.

"I guess you could call it a unilateral action. Or preemptive. Perhaps if you had been
watching me you could have even called it bellicose and reactive.

http://miller.senate. gov/speeches/1(ﬂ(ﬁ;@-ﬁﬁ@%@mﬁ-a&&%tml 10/15/2002
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"I took their poisonous heads off because they were a threat to me. And they were a threat
to my home and my family. They were a threat to all I hold dear.

"And isn't that what this is all about?"

-30-

Home [ About Zell Milter | Legislution & Issues | Constituent Services | Press Room | Links

Privagy Policy
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October 15,2002 4:47 PM

TO: Gen. Franks
CC: Gen. Myers
FROM: Donald Rumsfeld‘),\'

SUBJECT: Special Forces and Army

A

Here is this article from Newsweek. Do you feel as though this problem is solved?

Thanks.

Attach.
Soloway, Colin, ““I Yelled at Them to Stop’,” Newsweek, October 7, 2002.

DHR:dh
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September 30, 2002 2:02 PM

TO: Gen. Franks
CC: Gen. Myers
FROM: Donald Rumsfeld fﬂh

SUBJECT: Newsweek

Attached is an article from Newsweek. Are your folks thinking about linking

regulars with A-teams, as this article suggests?

Thanks.

Attach.
Salaway, Colin, ““I Yelled ai Them to Stop’,” Newsweek, October 7, 2002.

CHR dh
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Newsweek -
October 7, 2002 C \ )\)‘

‘1 Yelled At Them To Stop’

U.S. Special Forces are frustrated. Kicking down doors and frisking women, they say, is
no way to win hearts and minds in Afghanistan. A report from the front

By Colin Soloway

One afternoon in August, a U.S. Special Forces A team knocked at the door of a half-ruined mud
compound in the Shahikot Valley, The servicemen were taking part in Operation Mountain Sweep, a
weeklong hunt for Qaeda and Taliban fugitives in eastern Afghanistan. The man of the house, an elderly
farmer, let the Americans in as soon as his female relatives had gone to a back room, out of the gaze of
strange men. Asked if there were any weapons in the house, the farmer proudly showed them his only
firearm, a hunting rifle nearly a century old. When the team had finished searching, carefully letting the
women stay out of sight, the fanmer served tea. The Americans thanked him and walked toward the next
house.

They didn’t get far before the team’s captain looked back. Six paratroopers from the 82d Airborne, also
part of Mountain Sweep, were lined up outside the farmer’s house, preparing to force their way in. "1
yelled at them to stop,” says the captain, "but they went ahead and kicked in the door.” The farmer
panicked and tried to run, and one of the paratroopers slammed him to the ground. The captain raced
back to the house. Inside, he says, other helmeted soldiers from the 82d were attempting to frisk the
women. By the time the captain could order the soldiers to leave, the family was in a state of shock.
"The women were screaming bloody murder,” recalled the captain, asking to be identified simply as
Mike. "The guy was in tears. He had been completely dishonored.”

The official story from both the 82d Airborne and the regular Army command is that Operation
Mountain Sweep was a resounding success. Several arms caches were found and destroyed, and at least
a dozen suspected Taliban members or supporters were detained for questioning. But according to
Special Forces, Afghan villagers and local officials living in or near the valley, the mission was a
disaster. The witnesses claim that American soldiers succeeded mainly in terrorizing innocent villagers
and ruining the rapport that Special Forces had built up with local communities. "Afier Mountain
Sweep, for the first time since we got here, we're getting rocks thrown at us on the road in Khowst,”
says Jim, a Green Beret who has been operating in the area for the past six months. Special Forces
members say that Mountain Sweep has probably set back their counterinsurgency and intelligence
operations by at least six months.

Officers in the 82d insist their men did nothing wrong. In response to NEWSWEEK queries, public-
affairs officers characterized the Special Forces involved in Mountain Sweep as "prima donnas" who
were damaging the war effort by complaining to the press. Yet at a time when Washington is talking
about expanding the mission in Afghanistan and increasing the number of large-scale operations like
Mountain Sweep—and when Qaeda allies are stepping up terrorist attacks against the fragile
government in Kabhul—the criticism raises serious questions about the best strategy for fighting the low-
intensity war.

Shahikot is where Al Qaeda and Taliban forces fought their last major battle against the Americans back
in March. Some 50 soldiers from several Special Forces A teams have been operating in eastern
Afghanistan’s Paktia and Khowst provinces ever since. They’ve been working to win the villagers’ trust

http://ebird.dtic.mil/Sep2002/e200bB3by BB OSD/12151 9/30/2002
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and cooperation—and largely succeeding, as NEWSWEEK found while accompanying some of them
for two weeks on operations shortly before Mountain Sweep began. "The Americans in Gardez who
have Toyota trucks, they are good guys," says Jan Baz Sadiqi, 46, district administrator in Zormat, the
valley’s population center. "They don’t break into houses, and they don’t terrorize people.”

Then on Aug. 19, American commanders sent same 600 action-hungry members of the Army’s 82d
Airbome Division, Third Battalion, charging into Zormat and the Shahikot area. "Those guys were
crazy," said one Special Forces NCO who was there. "We just couldn’t believe they were acting that
way. Every time we turned around they were doing something stupid. We’d be like, ‘Holy s—t, look at
that! Can you believe this!” " Another said: “They were acting like bin Laden was hiding behind every
door. That just wasn’t the way to be acting with civilians." Special Forces working in the region say that
since Mountain Sweep, the stream of friendly intelligence on weapons caches, mines and terrorist
activity has dried up.

The Special Forces have often had a stormy relatianship with the rest of the Army. Conventional
commanders sometimes regard the elite fighters as arrogant cowboys. Special Forces members respond

-that the regular Army is too rigid for the painstaking job of fighting a low-intensity conflict. "The
conventional military has a conventional mind-set,” said an SF officer. "It does not work when you have
crooks and terrorists and all kinds of bad guys who blend into the population.” In Afghanistan, the A
teams have been out in the field, cultivating the friendship of villagers and tracking down temrorists. At
the same time, regular soldiers like thase of the 82d were, until Angust, mostly confined to their bases,
just itching to get out and do the job for which they were trained.

In Shahikot, that wasn’t the job that needed doing. *The 824 is a great combat unit," said a Special
Forces NCO who took part in the mission. "A lot of us on the teams came out of the 82d. But they are
trained to advance to contact and kill the enemy. There was no ‘enemy’ down there.” The remaining
Taliban forces melted into the civilian population after Operation Anaconda blasted them out of the
caves of Shahikot in March. Since then, the Afghan war has become basically a low-intensity puerrilla
conflict, with Taliban and Qaeda fighters operating in small cells, emerging only to lay Jand mines and
launch nighttime rocket attacks against the Amernicans before disappearing once again.

The Special Forces were created to deal with precisely that kind of enemy. Each A team is made up of
10 or fewer noncommissioned officers, led by one warrant officer and one captain. Armed with M-4
rifles and light machine guns, they live, travel and work with local troops. They patrol isolated villages
in ordinary Toyota pickups, talking to the inhabitants—and never go anywhere without someone who
speaks the local language. They have been trained to assimilate local customs and sensibilities as
carefully as possible. Many of them sported full beards until a few weeks ago, when a news photo of a
whiskery Green Beret shaok up the brass in Washungton. A smooth-cheeked adult male is a strange sight
for rural Afghans, but the generals ordered all troops to shave immediately.

Stitl, people back home—Pentagon brass and civilians alike—are asking why terrorist leaders like
Osama bin Laden and Mullah Mohammed Omar are still running loose. Defense Secretary Donald

Rumsfeld reportedly dressed down Gen. Dan McNeill in July for failing to capture more "high-value

targets.” Such impatience was likely a factor in launching Mountain Sweep. "It’s the victory of form

over substance, substituting action for results,” says a Western diplomat who is worried about increasing
complaints and warmnings from areas where conventional operations are taking place. "It’s thinking if

you do a lot of stuff, something will happen. Something will, but it might not be what you want. The
unhappiness 1s building."

Villagers have made no secret of that unhappiness. In the village of Marzak, several witnesses say that
82d troops chased down a mentally i1l man, pushed him to the ground, handcuffed him and then took

http://ebird.dtic.mi/Sep2002/e200kd5doy RO SD/12152 9/30/2002
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turns taking photos of themselves pointing a gun to his head. The office of Zormat administrator Sadiqi
was flooded with complaints about the actions of some 82d units. "They knocked down doors, pouring
into the homes, temifying everybody, beating people, mistreating people," says Sadiqi. He says villagers
demanded: “"Why do the Americans come here and search our women? We don’t need this kind of
government!"

After the mission, the two SF teams submitted an "after-action review." NEWSWEEK has not seen the
document, but sources say it describes in detail the problems the teams witnessed and suggests ways to
avoid such problems in the future. The report set off a storm of recriminations. Col. James Huggins,
commander of Task Force Panther, of which the Third Battalion is a part, says every platoon and squad
leader in the battalion was questioned under oath, and their statements did not support the teams’
charges. "I can’t tell you 100 percent these things didn’t happen," says Huggins. "All I can tell you is I
looked, and can’t find any evidence that they did.” Officers involved have been accused of leaking
classified reports to NEWSWEEK, and have been subjected to intemnal investigations.

Even as he defends his troops, Huggins says he’s working 1o avoid problems in the future by increasing
"cultural awareness" training, bringing in female military police to search Afghan women and keeping
supplies of new locks on hand to replace those that are cut off during searches. As some Green Berets
see it, the damage has already been done. Told that more operations like Mountain Sweep are being
planned, one Special Forces NCQO says: "It’s over, then. We might as well go home, because we’ll never
succeed with big ops like that." Even so, Mike sticks up for the conventional Army. "Some SF guys will
tell you we don’t need regular forces out here, that we can do it all by ourselves,” he said. "But that’s
imposstble. The question is, how do you use those forces?” He recommends a model that has been
successful in Afghanistan—pairing an A team with a company of regular infantry. "We need their
muscle and firepower to support us when we go after the bad guys. But they need our brains, experience
and skills to get the mission done," Mike says. "If you establish rapport with the people—establish you
are not an occupying army—and prove you are here to support the transitional government, they will tell
you where to find Al Qaeda." Among the Special Forces, the hope is that the U.S. command can learn
from the mistakes of Mountain Sweep and get the job done right.

With Mark Hosenball, Holly Peterson and Suzanne Smalley
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October 9, 2002 9:22 AM

TO: Larry Di Rita

FEQ

FROM:  Donald Rumsfeld”\1\

SUBJECT: Disseminate Testimony

Someone ought to get my Hill testimony to all senior DoD people, so that at least ¢

they have read it. 1 asked in the staff meeting, and not one of the Service Chiefs

had even bothered to read it.

Thanks.
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Please respond by 10{ 1Y {0+
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October 10, 2002 2:47 PM

TO: Larry Di Rita
FROM: Donald Rumsfeld ﬂr\

SUBJECT: Morgan Murphy

Please take a look at this material on Morgan Murphy. See what you think of it

and let me know.

Thanks.

Attach.
10/10/02 Brennan fax to SecDef re: Morgan Murphy
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EpwarD A. BRENNAN

of forwarding It to you.

October 10, 2002 Ky
‘
Hon. Donald Rumsfeid 4
Secretary of Defense
Department of Defense
1000 Defense Pentagon — Room 3E880
Washington, DC 20330 o
Dear Don: j.
i.
The high level of awareness that you and ! are friends results in many requests, ¥
most of which | tum down, This one is a bit off the wall, but I'm taking the liberty g

Its a resume for Morgan Murphy, who I'm sure you remember was a colleague of
yours in the Congress in the 70’s. He also was involved with committees and
projects dealing with the CIA. He believes that his experience might be helpful in
today's world and | think he simply wants to be of help during these unsettied
times. At any rate, | send it to you for your consideration.

Y o T U

‘join me in sending best wishes to Joyce and you. We continue to
applaud your mmarkable performance.

o rn

Best regards,

(2

e O —
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Morgan F. Murphy

Professional Exverience

Partner, Murphy and Boyle Chartered, Chicago, Illineis, 1981 to
present.

U.S. Congressman, U.S. House of Representatives, Washington, D.C.,
Committees: Foreign Affairs
Spaca and Aercnautics
Select Committee on Crime
Rules
Select Committes on Narcoties and Drug Adbusas Control
Democratic Steering and Pelicy
Standards of Official Conduct
Permanent Select Committee on Intelligence
Chalrman--Subcommittee on Legislation

Attorney, General Trial Work; Criminal, Civil and Labor Law,
1962--1970.

Professional Affiliations

Admitted to law practice in Illinois and Federal Courts--1962
Admitted to practice before the Supreme Court of the United States
Member of American and Illinois Bar Association

Member of American and Illinois Trial Lawyer's Association

Member of District of Columbia Court of Apveals

Civic Activities

Member of City of Chicago Libzary Board--1981 - 1986
Chaizman, Villa Scalabrini Dinner--1986

Chairman, Mercy Hospital Dinner--1981

Trustee of Morgan Park Academy

President - Board of Advisors for Mercy Hospital

Chairdan, Board of Miractors, Merny Yospital

Awards

Catholic Man of the Year--=197¢

Catholic Lawyers Guild of Chicageo

Chicago South Chamber of Commerce--Annual Award for Midway
Airpoert reactivation--1978

Central Intslligence Agency--Award from Directer, Admiral
Stansfield Turner, for outstanding leadership in legislative
work for the CIA and intelligence communities

Sigma Chi Fraternity--National Significant Award--1981

Numercus Civic and Neighborhood Awards

11-L-0559/0SD/12157
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Educational

DePaul University School of Law--Juris Doctorate Degres=-1262
Northwestern University--Bachelor of Science Degree--19S5
Leo High Schoel-=13S1 Graduate

Attended Saint Cajetan and Visitation Grammar Schools

Personal
)

Officer--United States Marine Corp--2 1/2 years, including 1 year
©f duty in Far East.

11-L-0559/0SD/12158
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Congressman Murphy's Committee
Assignments, 96th Congress

RULES COMMITTEE. (See details of Rules' functions on next page.)

. HOUSE PORT CAUCUS. Recommends policies and legislation to help I

Ranks third on committee,

PERMANENT SELECT COMMITTEE ON INTELLIGENCE., Oversees the activities
of the Central Inteiligence Agency and other intelligence agencies.
Ranks fourth on committee. Chairman of the Subcomittee on

Legislation.

COMMITTEE ON STANDARDS OF OFFICIAL CONDUCT (ETHICS). Oversces .
administration of House rules pertaining to conduct of House
members. Ranks fifth on committee.

SELECT COMMITTEE ON. NARCOTICS ABUSE' AND CONTROL. Investigates drug -
trafficking and makes recommendations’ t¢ reduce drug abuse, :-.
Rarks fourth on committee. -

DEMOCRATIC STEERING AND POLICY COMMITTEE. Recommends assignments ..z. e
of Democratic Congressmen to the Housé's various legislative ~
committees.

. HQUSE STEEL CAUCUS. Recommends policies and Tegislation to help

the American stee] industry and U.S. steelworkers.. Chairman
of ad hagc committee on Buy-American legislation. ..

-.1

promote the use and development of U.5. ports.

|
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Some defendants threatened ta U such material in
$haix defensa, even fhough it was ol Televant bo the
fmm.h:rmd(mmscqzmal

) 50 in otder to mest the need Lo protect a defandant’s
n@u,rwaamwmmmuumm nnuuru
PHY subcommittes drew up legislation creating a
trlalgm whereby a federal judge det h
d'nm 'bal.nuﬂdbedlsdosed Iegullyhopln

ro HAKE ;:l!:mm that 2l Hghts were preserved,

Murphy ealled on e mowledge of imelligencn ex-
coastitutonal lawyers, and the Ama%un Civil
iberties Union.

'We bad (o prove that the executive and leglalalive
brlndu: could work logether ta protect both natipnal
pecurity and civil Hberties,” Murphy said,

That legislation snd other amendments and bing
establithed the legal safaguards that intalligence
ageats slso neaded Lo perform their vital tasks without
fear of later prosecution.

Fot the Argt time in decades. int

jstrators had clearly dermad Timits which all
understood, And With thase laws, lheir ul(—con.fldmu
way restored, -

“I'm proud of that medallion,” M 1y said, “Pm
prouder still of the job the committer

. Which proven your don't peed, 3 troe meal to feel
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MITERCIATIOR AL HHARVESTER

BROOKS McCORMICK
Chairman, Execulive Commilice Augus t 13 ’ 1979

Hon. Morgan F. Muzrphy

U.S. House of Representatives

2436 Rayburn House Office Building
Washington D.C. 20515 -

Dear Morgan:. ":

Congratulations on the successful conclusion of -
the financing for Wisconsin Steel. Without

your push and determination, I am convinced

it would never have been realized. The City

of Chicago is<indebted to you for having
contributed to the job security of 3,500

area residents.’

Bl

P -

ATTACHMENT 10
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AMERICAR CIVIL LIBERTIES URIGR

Washington Office.

October 24, 19578

The Hon. Morgan F. Murphy, Chairman
Subcommittee on Legislation

House Intelligence Committee

H 405, U.S, Capitol

Washingtan, DC 20515 .

Dear Chairman Murphy:

We want to thank you for your work on behalf of the
Foreign Intelligence Surveillance Act of 1978.

As you know, the ACLU views H.R. 7308 as a major reform. -+ - ~
of national security wiretapping which prxovides new protect--
.~ lons. for the civil liberties of citizens,.:~._

A
[LE I

Under your chairmanship the Subcommittee on Legislation .
fashioned a bill which in several respects improved on the
Senate version, 5. 1566. Most of those improvements, particul-
arly in the area of minimization, were accepted by the full
Committee, the House, and the Senate and House conferees.

As the Committee considers charters next year, a similar
effort will have to bhe made to strike a balance between naticnal-
security and civil liberties concerns that does not sacrifice -
either. We of course look forxrward to working with you and other
members of the Committee on this significant agenda.

John H.F. Shattuck erry J. Berman
Director - Legislative Counsel

cc: Jay»Miller
RACLU of Illinois

ATTACHMENT I

600 Pennsylvania Avenue, S.E. Washington, D.C. 20003 (202) 544-1681

John H. F Shattuck, Direcior ® Jay A. Miller, Assacigte Direclor @ Kathleer Miller, Legisiative Representativa
Pamela 8. Horowitz, Jerry J. Berman, Legislative Counsg! ® Ellen Leftzer, David E. Landau, Stal Counsel

\\ Narman Oorsen, Ch*r%@@déﬁ@?@@ﬂ/ 1?!1 83!, Executive Director
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NﬂLTIONAl ASSOCIATION fOR THE ADVANCEMENT OF COLORED PrOPLE

SEVENTECN NINETY BROADWAY . NEW YORK, N. Y. 10019 + 242.245.7100

July 31, 1975 o

The Honorable Morgan F. Murphy
2436 Rayburn House Office Building

Washington, DC 20515

Lear Congxessman Murphy:

I would like to e>press the Natdonal Asscciation. for the :.:x
_ pdvancement of Colored People’s appreciation for your vote against
(H.J. Res, 74) Mottl Anti-Busing Bill. Your courage and actions in
this regard have not gone unnoticed or wnappreciated by the millions
of Arericans who want to move this nation away from the dark night
~of racial seqregatwn and discrimination into the sunlight of equab.ty

of opportunity and equal protection of the law.

Wa loak forward to working with you in the days ahead on 1551!%
of Imrtual cdncern,

Onoe again, thanks for your stand against those forces th.at seek ..
to throw out the Dgual Protection clause of .the Canstitution, and tum
back the flock an racial progress in this nation.

Benjamin L. Hooks
‘ Executive Director

ATTACHMENT (2
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October 18, 2002 9:18 AM

TO: Torie Clarke
FROM:  Donald Rumsfeld N\

SUBJECT: Lew Manilow

\J

You ought to get Lew Manilow in one of these groups. He’s terrific. He knows a (Y
lot about public diplomacy. He could be working with Charlotte Beers. =
Thanks.

Attach,

9/23/02 Manilow letter and materials

DHR:dh
101802-1
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‘g THE SECRETARY OF DEFENSE
g WASHINGTON

ocT 18 2

Mr. L ewis Manilow
(b)(6)

Dear Lew,

Thanks for your letter. Keep up the good work at the
CCFR. We need it!

With my best wishes,

U16899 02
11-L-0559/0SD/12166
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St 2, 207 \IIIIIIIIIII

A0017012

Secretary Donald Rumsfeld
Department of Defense
The Pentagon

Washington, DC 20301

Dear Don:
Thought you would be interested in foreign policy aftitudes in Chicago.

I have been participating (actively) in meetings in Chicago, CCFR conferences
apd privately with the German Ambassador, President Carler and many locals.

Mainly, there is criticism for the Bush Administration. When I try to steer the
conversation to why Hussein is risking war to get nuclear weapons and how deterrence
will work once he gets them there is silence and change of subject. I got one response
from the wrongheaded Prof. Mearshimer “proving” that Hussein couldn’t use WMDs; |
counterattacked to the delight of John Madigan.

For me, the case is clear but the problem is getting people to even think about
Hussein and to stop the American game of political and sometimes conspiratorial
criticism. This brings me back to the Bush or Becrs public diplomacy, which as I wrote
you in my last missive, is wrongly focused on the US’s image rather than on Hussein's
threat to the world.

LNE:bt, . Ce -

7nIND?
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. shBWiRRe

v

May 13,2002 11:45AM

Lk

TO: Larry Di Rita
Powell Moore

FROM: Donald Rumsfeld ﬂ\

SUBJECT: Crusader and Congress

Please give me a set of papers that have this type of information across the top and
then list each Member of the U.S. Senate alphabetically, then do the same thing
with each Member of the House of Representatives. Then staple the House

separately from the Senate and return to me today.

Thanks.

DHR:dh
051302-34

Please respond by __ OS [1 3/ dL
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. May 13,2002 11:45 AM

TO: VADM Giambastiani
FROM:  Donald Rumsfeld )N\

SUBJECT: Crusader

<
One of the items that has to be very clear on the Crusader are the timelines when o>
Crusader was supposed to be introduced and when the future combat system was

supposed to be introduced, which has an artillery piece on it and is different from

the Crusader.

I need to know that information.

Thanks.

. . DHR:dh

051302-33

Please respond by 03 !L of / -
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TO: Torie Clarke X D\\f&@\f \3\\\’“‘““”\&\} Vo X

FROM: Donald Rumsfeld ge/% _;dgi‘f\\ J:\ X\L/ WS\

, C
SUBJECT: U.S. News and World Report Na : K
Nl \Mi(w N

That business about me walking home from National Airport—I think that must be SO -
a throwback to when I was in Congress, which 1 had to do one day. But I certainly ‘k\,_\v.\i-—f

haven’t done it recently—in fact, | haven’t been to National Airport since | have /S/ NES

: ' C
been in the Pentagon. \f\,‘b ~

A ,
t>< N\ " _ -

Thanks. Nl \(& B |
DHR:¢h ol QLQ'
051302-32 l/'

sEmssrEmsesednasrmavsEneznnas U
Please respond by 05 [21/00- 8‘ h\% lN\D
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May 13,2002 11:40 AM

TO: Paul Wolfowitz

Gen. Myers
Gen. Pace
Tom White

Powell Moore

FROM: Donald Rumsfeld D[t

SUBJECT: Crusader

Lh

LY

.

We should make sure when we are discussing the Crusader, that our phraseology

is that we are recommending to Congress that the funds for Crusader be redirected.

Needless to say, under the Constitution, they are going to make the final decision.

Specifically, we ought not to say it is the Department of Defense that is killing it.

What we are doing is recommending to them the disposition of it.

Thanks.

DHR:dh
051302-31

Please respond by

————

11-L-0559/0SD/12172
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May 13,2002 9:49 AM

TO: Honorable George Tenet

FROM:  Donald RumsfelaQ/

SUBJECT: Keeping Count

George—I didn’t know you folks kept track of how many times the people who

receive the Daily Briefing ask questions.
See the attached Time magazine article.

Thanks.

Attach.
Time magazine, 05/13/02, p. 38.

DHR:dh
05130218
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WORLD

of power once Saddam is driven out. Though
he enjoys some backing in the White House
and the Pentagon, both the cia and the
State Department deride him as a divisive,
antocratic blowhard. Since he is a Shifite
Muslim, Chalabi is viewed with suspicion
by many of Iraq’s powerful Sunni neigh-
bors, such as Saudi Arabia. The Adminis-
tration has recently increased contacts
with an array of opposition figures, includ-
ing many military defectors, though a
much anticipated conference was scuttled
by infighting over who would run it.

The smoothest regime-change scenar-
jo--a coup from within Saddam’s own mili-
tary ranks—is the least likely. At least six such
ocoups have been attempted in the past dec-
ade, and all have failed miserably. With in-
ternal intelligence and securi-
ty services at his disposal,
Saddam has recently stepped
up the pace of military purges,
shifting around or simply exe-
cuting any popular, effective
officer who posed a potential
threat. That leaves classic war-
fare as the only real alternative
to a proxy war.

Hawks like Secretary of
Defense Donald Rumsfeld,
Deputy Secretary Paul Wollo-
witzand Defense Policy Board
chief Richard Perle strongly
believe that after years of
American sanctions and peri-
odic air assaults, the Iragi
leader is weaker than most
people believe. Rumsfeld has
been so determined to find a
rationale for an attack that on
10 separate occasions he asked
the ¢14 to find evidence linking Iraq to the ter-
ror attacks of Sept. 11 The intelligence agen-
cy repeatedly came back empty-handed.
The best hope for Iraqgi ties to the attack—
a report that lead hijacker Mohamed Atta
met with an Iraqi intelligence official in the
Czech Republic—was discredited last week.

If links between Iraq and the Sept. 11
conspirators are elusive, links to al-Qaeda
may notbe. In the past three years, an armed
group of Islamic extremists now known as
Ansar al-Jslam, led in part by a suspected
Iragi intelligence agent, Abu Wa'el, has
waged a terror campaign in Kurdistan, Most
recently, in April, three militants tried to kill
the Prime Minister of eastern Kurdistan just
as a State Department official was visiting
the region. “It was a message to the U.S.,”
says a Kurdish investigator. Many of the 700
to 800 members of the group were trained by
al-Qaeda in Afghanistan and have returned

tac aba s ¥
JALAL TALABANI

to Kurdistan since the fighting last year at
Tora Bora, according to Kurdish officials.
With hard-liners seizing on such tesh-
mony as reason o attack, it falls to Secretary
of State Colin Powell—whom many Admin-
istration hawks blame for preventing a
march on Baghdad at the end of the Gulf
War—to play the lonely diplomat While
batting down rumors that be is fed up and
quitting, Powell and his deputy, Richard
Armitage, are close to getting a new set of
Iraqi sanctions at the U.N. But other Ad-
ministration principals fear that Saddam is
working his own U.N. angle for the return
of weapons inspectors to Irag, whose pres-
ence could make the U.S. look like a bully if
it invades. “The White House's biggest fear
is that U.N. weapons inspectors will be al-

¢
¢ AHMED CHALARI

lowed to go in,” says a top Senate foreign
policy aide.

From the moment he took office, Bush
has made noises about finishing the job his
father started. Sept. 1l may have diverted
his attention, but Iraq has never been far
from his mind. By the end of 2001, diplomats
were discussing how to enlist the support of
Arab allies, the military was sharpening its
troop estimates, and the communications
teamn was plotting how to sell an attack to the
American public. The whole purpose of
putting Iraq into Bush’s State of the Union
address, as part of the “axis of evil,” was to
begin the debate about a possible invasion,

Though the Israeli-Palestinian crisis
has certainly got in the way, it is not the only
potential stambling block. Bush still has to
show anxious Arab allies that the U.S.
wouldn't leave a mess for someone else to
clean up—which some feel is happening in

Afghanistan as the Pentagon refuses to al-
low international peacekeepers past Kabul
city limits. Since the Administration has
made it clear that the objective is Saddam’s
ouster, he has no reason to behave: on his
last legs, the Iragi ruler would seemingly
have no reason not to launch missiles laden
with chemical or biological weapons against
U.S. troops or Israeli cities.

Most important, Bush, unlike his father,
has no big, bold provocation around which
to build a coalition. Except for offering
$25,000 bounties to the families of Palestin-
ian suicide bombers, Saddam has been try-
ing to stay out of trouble. Everyone knows
he's a bad guy and a long-term danger, but
as Republican Senator Chuck Hagel won-
ders, “How urgent is the threat?” And, one
might add, how does it com-
pare with the others the U.S. is
facing? To many observers, it’s
a stretch to link any attack on
Iraq to the broader war on ter-
rorism. By fostering more anti-
American resentment, a long-
term neo-colonial presence in
1raq could breed a new gener-
ation of suicide bombers ready
to wreak havoe on the U S.

Saudi Arabia might feel
compelled to block the U.S.
from using its staging bases,
though the war could be
> launched largely from Kuwait
" in the south and Turkey in the
north, with assists from
Bahrain and Oman. The Pen-
tagon is preparing for such an
eventuality, building a sophis-
ticated combined air opera-
tions center at Al Udeid air
base in Qatar to replace the one in Saudi
Arabia. But if Saddam waits for the conflict
to come to Baghdad, this could be an urban,
house-to-house battle unlike anything cur-
rent U.S. troops have ever experienced.

If that sounds like another potential
Somalia, it's easy to understand why the
President, for all his tough talk, is not
about to rush into anything. “Bush ecannot
embark on a mission that fails,” says Geof-
frey Kemp, a former member of President
Reagan’s National Security Cauncil now at
the Nixon Center in Washington. “Given
what happened to his father and the hype
in this Administration, it would be the
end.” And for Saddam, yet another new
beginning. —Reporied by Massimo Calsbresl,
James Camey, John F, Dickerson, Marh Thomp-
soa, Douglas Waller and Adam Zagorin/Washing-
ton, Scott Macleod/Cafro and Amdrew Purvis/
Kurclistan
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May 13,2002 8:48 AM

TO: Larry Di Rita
Col. Bucci

FROM: Donald Rumsfelc;ot

5949

SUBJECT: Meeting w/O’Neill and Ashcroft

1 want to have a meeting sometime with Paul O’Neill and John Ashcroft to talk

about how we can improve the shutting down of terrorist finances.

Thanks.

DHE:dh
05130211
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Please respond by ___ 00 [1¢4]0v
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May 13,2002 7:58 AM /"

TO: Larry Di Rita

FROM: Donald Rumsfeldv\

SUBJECT: WW!II Female Pilots

Please find out about this op-ed in the FashingronPost about Arlington Cemetery

not honoring female pilots of World War II.

Thanks.

Attach.
Julie I. Englund, “First-Rate, Second-Cldss,” Washington Post, 05/12/02
Fd
DHR:dh
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washingtonpost.com

First-Rate, Second-Class
Why Won't Arlington Cemetery Honor the Female Pilots of WWII?

By Julie I. Englund

Sunday, May 12, 2002; Page BO3

How do we honor the Greatest Generation, those brave and determined Americans who served in World
War II, when they die? That depends. The men are eligible for an array of military tributes at Arlington
National Cemetery, while the female pilots from that era qualify only for a perfunctory, second-class
ceremony -- without even an American flag to mark their service.

I know about this inequity because my recently deceased mother, Irene Englund, is one of those pilots.

My mother leamed to fly by landing on and taking off from the cliffs rising above the Pacific Ocean
near her rral beach town north of San Diego, earning her license in 1938. When the call went out for
pilots during WWII, she eagerly volunteered for service with a program that came to be called Women
Airforce Service Pilots, or WASPs. Of the 25,000 women who stepped forward, only 1,074 -- including
my mother -- were chosen to fly military aircraft on domestic missions, freeing up the male pilots for
combat duty. The WASPs, under the direction of famed pilot Jackie Cochran, logged 60 million miles
on 12,650 different aircraft, transporting military personnel, supplies and medical patients, towing aerial
gunnery targets and ferrying war-weary planes to the scrap heap. The female pilots were often assigned
planes with difficult reputations -- such as the B-26 and B-29 bombers. The WASPs had safety records
equal to the male pilots.

My mother joined the WASPs in July 1943 with considerable flight experience. She was stationed in
Sweetwater, Tex., at Avenger Field, training base for the WASPs. Later, she was sent to Dedge City,
Kan., to B-26 bomber school, where she towed targets for air-to-air gunnery practice by male tramees
using live ammunition. In Pueblo, Colo., she learned 10 fly the B-24, becoming one of a handful of
women qualified to pilot this massive bomber, despite the military's initial fear that women lacked the
strength to fly the four-engine plane. Over the next 17 months, she logged hundreds of hours on every
kind of mission -~ except combat.

In 1944, word began to circulate that the WASPs would be disbanded to make places for male pilots
coming home from the war zones. The WASPs were told that they were welcome to stay on as
secretaries. My mother liked to recall her response: She wasn't interested n flying a desk.

The WASPs were disbanded on Dec. 20, 1944. My mother's logbook shows that a male officer on his
way to California let her take the pilot's seat for one final turn at the controls of "my favorite B-24
bomber” on her way home. It was one of the last flights for a woman in the cockpit of any American
military aircraft for more than 30 years.

She was lucky to get a free ride. As any WASP will tell you, and as several histories of the group
recount, the military didn't even give bus fare to most of the discharged WASPs. Nor did it pay to send
home the bodies of the 38 women who were killed in the line of duty, which led some of the WASPs to
take up a collection among themselves to foot the bills. One could argue the military was just applying a
certain bureaucratic logic: The WASPs were federal civilian employees attached to the U.S. Army Air
Forces, and therefore technically not members of the armed forces. But my mother had a different way

http://www.washingtonpost.com/acApl sy B OV PN Pafghage=printer 5/13/2002



washingtonpost.com: First-Rate, Second-Class Page 2 of 3

of describing how the military handled the WASPs' final days. "They just kicked us out and never even
said thank you," she said.

1t took 35 years for the WASPs to gain the status they so richly deserved. In 1977, Congress passed
Public Law 95-202, granting them veterans' recognition. Two years later, on March 8, 1979, the
secretary of defense declared the service of the WASPs to be active military, the final act in recognizing
them as true veterans.

My mother passed away on Feb. 135, after a stroke. She was 85. When my father -- also a WWII vet --
died in 1996, his ashes were placed at Arlington. My mother proudly noted that when her time came,
she, too, would be entitled to an Arlington funeral with military honors. She had no 1dea that the
congressional act and the defense secretary's declaration had not settled the issue.

As my mother's health began to fail, I flew to New York for what would be my last visit with her. I
remembered a ritual that she always observed as a passenger on commercial flights -- pausing at the
cockpit door as she entered the plane, and introducing herself as a WWII pilot. The airline crew often
made announcements over the PA systern of the presence of a special guest. So as [ boarded, I stopped
by the cockpit to let them know that the daughter of a WASP was on board. 1 saw that both of the pilots

WwWere women,

Upon reaching my mother's bedside, I found her unable to move or speak, but still alert. As I told her the
story of my flight -- and of the two female pilots -- she smiled broadly. I'm sure she was pleased at the
thought that her WASP service had helped pave the way for them -- and for equal treaiment.

When I called to make arrangements for my mother’s ashes to be placed at Arlington, I was astonished
and disappointed to learn that the cemetery deems her ineligible for military funeral honors. Despite the
intentions of Congress and the secretary of defense, Arlington National Cemetery still maintains that the
WASPs' legally granted rights do not qualify them for the same honors as men.

Arlington essentially offers two types of ceremonies for male vets of WWII. Enlisted men are entitled to
"standard honors,” which involves a military honor detail that accompanies the deceased, a rifle salute
and a rendition of "Taps,” followed by the folding and presentation of the American flag to his family.
Officers are ehgible for "full honors," which include the addition of a horse-drawn caisson draped with
the American flag and a ceremonial band. My father, as a WWII Navy lieutenant, received full honors at
his Arlington service.

None of this will be done for my mother. She is entitled only to a chaplain and to an airman carrying her
ashes -- the same treatment accorded to a veteran's spouse. The greatest insult is that Arlington National
Cemetery will not even provide a flag -- a final honor of her service to the nation -- as her ashes are
placed next to my father's.

This is inexplicable. While it is true that Arlington faces a growing demand for funeral ceremonies as
WW]I-era veterans pass from the scene, Congress has spoken. In 1999, it enacted Public Law 106-65,
requiring that the secretary of defense provide mulitary funeral honors for any veteran, upon request.
Certainly, my mother and the other WASPs should be considered veterans in every respect, not in name

only.
It is difficult to believe that the sponsors of this measure, or the sponsors of the 1977 legislation granting

veterans' status to the WASPs, intended for Arlington National Cemelery to treat these pilots differently
from their male counterparts. The 1,074 WASPs served their country with equal dedication and

http://www washingtonpost.com/: aciﬂvpl_dyﬁlﬁﬁ@}'@&Eiﬂ]mwﬁageﬂﬁnter 5/13/2002
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devotion. It would be a shame to treat the Greatest Generation as if it were only male.

An estimated 500 WASPs are still alive. For them, I hope this injustice can be remedied in time for the
nation to honor them. My mother's service will be held on Flag Day, June 14. 1 am hopeful that
Arlington's rules will be changed by then so that she can be laid to rest with honors -- including an
American flag.

Julie Englund is dean for administration at Harvard Law School, and former treasurer and vice
president for finance and administration at the Brookings Institution.

© 2002 The Washington Post Company
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May 13,2002 7:52 AM

TO: Doug Feith
FROM: Donald Rumsfeld v'

SUBJECT: Pakistan

sy

Please fashion a plan for us to put pressure on Musharraf to move faster. Let’s

talk to Gen. Franks about it.

Thanks.

DHR:dh
051302-8

Please respond by __ 05 ! (7 [ 0~
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May 13,2002 7:41 AM

TO: Dov Zakheim

FROM:  Donald Rumsfeld |\

SUBJECT: CRS Report

['¢C/

Please tell me what this Congressional Research Service report on the Pentagon

not fully funding assets is about.

Thanks.

Attach.
05/13/02 Nathan Hodge, “Report: Pentagon Strays from Fully Funding Assets,” Defense Week

DHR:Gh
0513026
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1100 DEFENSE PENTAGON (¢ 2 PR3 Q7
WASHINGTON DC 20301-1100

i

INFO MEMO

May 31, 2002, 3:00 P.M.
FOR: SECRETARY OF DEFENSE

FROM: Dov S. Zakheims?s\

SUBJECT: Congressional Research Service (CRS) Report on Incremental Funding

o The CRS reported that the Department’s fiscal year (FY) 2003 budget request set
new precedents for procuring items through incremental ﬁnancmgchemes d

(X) CVN(X),

éores the De;:irtment s longstanding full funding policy. The
ir Force tanker lease proposal were cited as programs that the

17, and the

Department has incrementally funded or is considering to incrementally fund.

s The Department’s full funding policy states that the total cost of a weapon should
be fully funded in the year the item is procured. There are two exceptions:
1. advance procurement for long-lead time materials and
2. advance procurement of items that have been approved for serial production

under multiyear contracts.

¢ The reasons to avoid incremental funding include:
o [t creates liabilities in following fiscal years and limits the Department’s and
Congress’ tlexibility to make rational planning decisions;
s [f follow-on funding is not appropriated, there is no useable end item;
e It reduces cost consciousness as increases in cost can simply be added to

subsequent increments.

@ o The first DD(X) ship is budgeted incrementally in Research and Development
(R&D). Though this is a departure from how we have funded ships in the past, it
makes sense to fund the first ship in R&D consistent with other acquisition

programs. By funding this way, the ship design will not be “locked in,” thereby
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allowing changes in the ship design to be more easily made as new technologies
are developed. Following ships will be fully funded in the procurement accounts

similar to how we budget other weapons systems.

o The CVN(X) has advance procurement for long lead materials, nuclear
@ components, and detail design efforts consistent with how previous aircraft carrier
programs were funded. Construction of the CVN(X), however, is currently “split
funded” over two fiscal years (i.e., FY 2007 and FY 2008). I intend to revisit this
split funding in the upcoming Program/Budget review and hope to be able to fully
fund the ship in FY 2007.

¢ The C-17 multiyear procurement (MYP) plan reflects a departure from the
Department's MYP funding policy. In this case, not only will advance
@ procurement funds be used to buy long lead items and items in economic
quantities, but it will also incrementally fund the fabrication of aircraft. This
strategy allows the Air Force to sustain the current 15 aircraft per year production

rate even though the budgeted amounts fully fund only 10 to 14 aircraft per year.

@ o The Air Force proposal to lease tankers is currently being debated within the
Department and is not currently in the FY 2003 budget request.

o Programs are reviewed during the budget review to ensure adequate funding.

COORDINATION: None.

Prepared By: Ron Garant, )]
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intuitive appeal and it makes
his strategy more enticing than
if #t were just aboul power. At
the same time, it doesn't make
it any less risky. It means we
could be fighting a lot of wars
around the world."

In Iragq, Daalder says he
prefers tackling the problem of
wezapons of mass destruction
through United Nations weap-
ons inspectors before consider-
ing military action, as some in
the administration have advo-
cated.

Similarly, Shibley Tel-
hami, Anwar Sadat professor
for peace and development at
the University of Maryland,
Cullege Park, believes keeping
Hussein contained is preferable
to a military attack that could
destabilize Iraq and the whole
region. Hussem is "ruthless
and ambitious, but not a mad-
man,” Telhami says. "1 think
we should continue to deter
him and limit bis power.”

Wolfowitz has expressed
skepticism about the ability of
inspectors ta detect Hussein's
work on weapons of mass de-
struction and views inspeciors
as only "part of a solution.”

The larger solution, he
says, is still on the president's
drawing table. "There are some
very big decisions that only the
president ¢an make,” he says.

Then, the world may
know the full measure of
Wolfowitz's influence.
Pentagon correspondent Tom
Bowman contributed ic this ar-
ticle.

Mew York Times

May 13, 2002

7. Bees Learning Smell Of
Bomhs With Backing From
Pentagan

By Andrew C. Revkin

Scientists working for the
Pentagon have trained ordinary
honeybees to ignore flowers
and home in on minute traces
of explosives, a preliminary
step toward creating a buzzing,
swarming detection systern
that could be used to find truck
bombs, Jand mines and other
hidden explosives.

The research, under way
for three years, imitially fo-
cused on using bees to help
clear minefields. But the effort
has broadened, the scientists
say. In two tests jast summer,

before the terrorist attacks on
Sept. 11, trained bees picked
out a truck tainted with traces
of explosives.

The work is in its early
stages, and bees, like bomb-
sniffing dogs, have limitations,
They do nat work at night or in
storms or cold weather, and it
is hard to imagine deploying a
swarm to sniff luggage in an
airport. But they also have ex-
traordinary attributes, includ-
ing extreme sensitivity lo scant
molecular irails and the abitity
ta caver every nook around the
colony as they weave about in
search of foad.

Pentagon  officials  ac-
knowledge that the idea of
bomb-sniffing bees has a pub-
Jic relatians problem, a “giggle
factor,” as one official put it.
But that official and scientists
working on the project insist
the idea shows great potential,

"It appears that bees are at
least as sensitive or more sen-
sitive to odors than dogs,” said
Dr. Alan S. Rudolph, program
manager for the Defense Sci-
ences Office of the Defense
Advanced Research Projects
Agency, which is averseeing
the experimentation.

The Air Force Research
Laboratory at  Brooks Air
Force Base, in Texas, has just
completed an analysis of a
round of tests of bees’ bomb-
sniffing ability and confirmed
that they found the explosive
chemical more than 99 percent
of the time, project scientists
said.

In coming weeks, the team
plans the first field tests of a
new radio transmitter, the size
of a grain of salt, that could al-
low individual bees to be
tracked as they follaw diffuse
trails of bomb ingredients to a
source. Such a system would
help if bees were used to
search a wide area for hidden
explosives.

But such sophisticated
technology would not be nec-
essary at, say, a truck stop,
where the clustering of alerted
bees would be apparent.

Scientists involved in the
project said bees were also be-
ing considered for sniffing out
illicit drugs, which release
more volatile chemicals into
the air and are easier to trace
than explosives.

For many years, biolo-
gists, notably & group at the

University of Montana, have
been training bees to prefer
different scents, using sugar as
a reward. After one bee learns
the new cue, it somehow trans-
fers that knowledge to others,
Within hours, an entire hive,
and sometimes adjacent hives,
switch to searching for the new
scent.

Scientists have found that
it takes less than twa hours to
vse sugar-water rewards to
condition a hive of honeybees
to eschew flowers and instead
hunt for 2,4-dinitrotoluene, or
DNT, a residue in TNT and
other explosives, in concentra-
tions as tiny as a few thou-
sandths of a part per trillion.

In tests of 12 trained bee
coionies last summer at the
Southwesl Research Institute
in San Antonio, one fo tw
bees an hour were seen flyjg
around uncontaminated
trols, while “we were
1,200 bees an hour
gets,” said Philip ¥ Rodacy, a
chemist in the explosives tech-
nology proup at Sandia Na-
tional Laboratories in Albu-
querque. Sandia, the Southwest
institute and the University of
Montzna are among many in-
stitutions contributing to the
research.

One idea is to place a hive
of trained bees near important
security checkpoints to guard
against potential terrorists, Dr.
Rudgiph of the defense re-
search agency said. Bui he
added that much more work
had to be done before that
could happen.

“It's not straightforward to
move from watching bees hov-
ering around a box to watching
trucks parking in a weigh sta-
tion for a minute,” he said.
“This is not a capability until
we know how predictable it
18.”

The work is a facet of a
much broader effort overseen
by Dr. Rudoigh to exploit the
chemical sensitivity and mobil-
ity of bees, as weil as moths
and other insects, so they can
scour broad areas for a whiff
of a chemical. Over all, the
Pentagon has spent $25 million
since 1998 on ressearching
what it calls controlled bio-
logical systems, traits of ani-
mals that might be turned nto
war-fighting technologies.

Scientists are ajso expior-
ing whether moplike insect

11-L-0559/05D/12184

hairs can be used to screen the
air for releases of biological or
chemical weapons. Early tests
have shown that bees are an ef-
ficient sampling mechanism
for airborne bacterial spores,
including those of a close
cousin of the anthrax bacteria,
said Dr. Jerry J. Bromenshenk,
an entomologist at the Univer-
sity of Montana.

He and other researchers
there have developed “smart
hives" that monitor the com-
ings and goings of the insects
and, with i

essee, sip
to test

May 13, 2002
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8. Report: Pentagon Strays
From Fully Funding Assets
By Nathan Hodge

According to a report is-
sued fast week by the Congres-
sional Research Service, the
Library of Congress' non-
partisan research arm, the Pen-
tagon is chipping away at a
longstanding  budget policy
that mandates full funding of
WEapons systems.

The Congressional Re-
search Service, or CRS, sug-
gested that, in the Pentagon's
latest budget submission, the
military may be setting “"new

precedents”  for  procuring
items through  incremental
types of funding.

“Such precedents could
further circumscribe the full-
funding policy,” the reporl
reads. "This, in trn, could
limit and complicate Congress'
oversight of DOD procurement
programs, or require different
approaches to exercise control
and oversight "

Since the 19503, Congress
has required the Pentagon to
fully fund the total cost of a
weapon in the year the itemn is
procured; that policy is speiled
out in an executive-hranch cir-
cular from the Office of Man-
agement and Budget. But the
Pentagon regularly uvses aiter-
native strategies for funding
costly items, especially Navy
ships.

There are twg main excep-
tions ~funding policy.
Cengress routinely approves
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May 13,2002 7:38 AM

TO: Doug Feith
FROM: Donald Rumsfeld (ﬁ\.

SUBJECT: ISA

The material that comes up through Rodman isn’t working. You are going to have
to start reviewing it and managing him, and putting structure into the process so

that it starts getting better, like the material I get from Crouch.

Thanks.

DHR:dh
0351302-5

Please respond by OS5 |24[ 0

Ul6920 02
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May 13,2002 7:27 AM

/

TO: Steve Cambone
CcC: Gen. Myers
FROM: Donald Rumsfeld /

SUBJECT: AORs

On Antarctica, those lines that go right up to Antarctica by EUCOM and
SOUTHCOM, even though PACOM has the entire continent, seems to me to be
unwise. [ would have thought they would have stopped short, that SOUTHCOM
would not have gone all the way to touch the land—it would have stayed offshore
some distance—and that EUCOM would have also, and just left the whole thing to
PACOM, but maybe I am wrong.

I also was looking at the Arctic Ocean, and | find the PACOM connection off
Greeﬁ]nnd going to Russia kind of strange. Let’s talk about that.

Thanks,

DHRd4
031302-2
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Please respond by 05 Lﬁ 102
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338 PM
TO: Larry Di Rita
FROM: Donald Rumsfeld (v/[\
DATE: May 11, 2002
SUBIJECT:

Colin Powell wants to sit down with me. He says we are trying to take away his

military people. He thinks they are mutually beneficial. I agree with him.

We have got to decide what we are going to decide about State, NSC and CTA

where it is useful to have military people as well as civilians.

Let’s talk. 1 need an hour meeting with you to develop a philosophy so we can get

all this garbage behind us. Set 1t up for Monday.

Thanks.
@ "ﬁ

DHR/azn
051102.17

o
Please respond by: i

b

SIR:

Copy already given to L. Di Rita.

Arlene

Ul6922 02
11-L-0559/0SD/12187
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3:33PM

TO: Paul Wolfowitz
Larry Di Rita

FROM: Donald Rumsfeld /\%\
DATE: May 11, 2002

SUBJECT: Crusader

You have got to make sure that Shinseki, Myers and Pace are intimately involved

in this study that is being done an the altermative to Crusader.

Thanks.
DHR/a:a
051102.15
bl 9
Please respond by: 5 i } A
T
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2:24 PM

TO: Larry Di Rita
Admiral Giambastiani

FROM: Donald Rumsfeld /l]\
DATE: May 11, 2002

SUBJECT: Visiting Dignitaries

We’ve got a problem with the Protocol people. We set a dignitary’s time of
arrival and sometimes the time of arrival is earlier than the time set. What they do
then is to hold the dignitaries and the police escort down the road, and make them

Just sit there while they come up and tell me I should come downstairs.

I do not like keeping people waiting. I think it is rude and wrong. 1 think that in
the future, I want to be down there every single time without people having to
wait. That means they have got to figure out a way to know when they are going
to arrive, and they have got to give me three minutes notice to walk down the

stairs. It should not take a genius to figure out how to do that.

In recent days it has happened to me three or four times and I really find it

awkward and embarrassing. Let’s get it fixed.

Thanks. ; ’: , Z

DHR/azn

0351102.02 )
' Ay
! g
5 S ‘}9# 7
Please respond by:

Ul16924 -02
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Snowflake

TO: Larry Di Rita

FROM: Donald Rumsfeld@{\

DATE: May 11, 2002

SUBJECT: NATO

224 PM

Tell Crouch and that crowd that I do want to meet with the new Defense Minister
of France Michele Alliot-Marie when 1 go to NATO.

Thanks.

DHR/azn
051102.01

Please respond hy:

11-L-0559/0SD/12190
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May 10,2002 11:19 AM

TO: VADM Giambastiani
FROM: Donald Rumsfeld /\W\

SUBJECT: Church of the Nativity

o0

Now that the Church of the Nativity has been recaptured, I would like to know if

the door was blown off. Please ask Denny, and have her tell me today.

Thanks.

DHR:dh

051002-12
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May 10, 2002 9:08 AM

TO: Larry Di Rita

FROM.: Donald Rumsfeiﬁ\

SUBJECT: Syria on UN Security Council

Please find out if the U.S. voted against or abstained on Syria becoming a member

of the Security Council.

Thanks.

DHR:dh
031002-9

VINAS



10 May 2002
0945

Syria and UN Security Council Seat

How did US Vote?

¢ Syriareceived 160 votes (of the 178 voting nations) of the United Nations
General Assembly.

e US did not publicly oppose Syrian ascention to the Security Council Seat.
¢ General Assembly voting for Security Council (UNSC) seats is anonymous.
» When asked how the US voted, State Department Spokesman Richard Boucher
said “As is our longstanding practice and policy, we do not disclose how we
voted in any of the elections.”
o State Department Syria Desk Officer said that only USUN Negroponte, 4( co f‘cl J-D
SECSTATE Powell and POTUS know how we voted. L 5
wl f

What Were the Circumstances?

» Vote on Security Council 2-year membership occurred in October 2001, about
a month after the start of the A/ Agsa Intifada.”

e To block Syria, US would have had to find another Asian/Arab state to contest
the seat. (In the 1990s, UK opposed Libyan inclusion, instead supporting
Egyptian position on the UNSC))

« Election took place two years after “election” of Bashar al Asad to power,

when many were still optimistic abeut prospects for new kind of Syrian
leadership.

Prepared by: ISA/NESA

11-L-0559/0SD/12193
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May 10,2002 7:55 AM

TO: Larry Di Rita
CC: Powell Moore
FROM: Donald Rumsfeld”/\){\'

SUBJECT: Congressional Outreach

We have to get more Congressional breakfasts and things like that going on.
We are going to dnft away from Congress, and they are going to get after us.

Thanks.

DHR dh
051002-7

Please respond by CS / pil R

Ul6928 02
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May 10, 2002 7:28 AM

TC: Paul Wolfowitz
Steve Cambone

FROM: Donald Rumsfeldil}\

SUBJECT: Interim Brigades

Don’t you think we ought to reduce the number of interim brigades?

Thanks.

DR dh
051002-6
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Please respond by ) / 2/ /s -
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7:10 PM L
. A
TO: Dan Dell'Crto //
Terry Robbins //
Torie Clarke pd
Larry D1 Rita yd

FROM.: Donald Rumsfeld ZL U’]
DATE: May 10, 2002 /,,? 0
SUBJECT: SF-278 S

Please review the attached document and let me know your‘_tﬁ'ou ghts. The filing
deadline for Form SF-278 is Wednesday, May 15, 2002,

Thanks,

DHR/a2n
051002.01

Atach; Draft Jetter 10 Paul Koffsky RE: SF-278

Please respond by:

COAYW @/

Ul6930 02
11-L-0559/0SD/12196



J TO: SECDEF
R—
FROM: Torie Clarke
DATE: May 13, 2002
SUBIECT: SF-278

I think this is great and should go as is. The SF-278 is impossible to
understand.

Piling on, as a supervisor I am required to sign the SF-278s of several people
who work for me. My signature confirmns that- “I conclude that the filer is
in compliance with applicable laws and regulations....” The only way for
me to truly know that is if I hired a lawyer/accountant to check each of their
SF-278s in addition to mine.

11-L-0559/0SD/12197



DEPARTMENT OF DEFENSE

OFFICE OF GENERAL COUNSEL
1600 DEFENSE PENTAGON
WASHINGTON, DC 20301-1600

ACTION MEMO
May 13, 2002
FOR: SECRETARY OF DEFENSE
FROM: Daniel J. Dell’Orto, Acting General Counsel QJ ﬁdﬂ Ul
/3 2002 ffm
SUBJECT: Financial Disclosure Report (SF-278)

s Attached is your letter conceming your financial disclosure report. I
have readdressed it to the Director of the U.S. Office of Government
Ethics, and added a reference to pending legislation that seeks to make
many technical changes and minor simplifications to the report.

» [ have highlighted the language [ have added, and have handwritten
and bracketed those words of your original draft that I recommend
you delete.

o Since this letter expresses your deeply-held personal beliefs, it is more
appropriate for your personal rather than SecDef letterhead.

¢ Recommend signature.

COORDINATION: None

Prepared by: Steve EpsteinL

11 -L-055§)SD/1 2198



:doad]

Honorable Amy Comstock

Director
U.8. Office of Government Ethics

1201 New York Avenue, NW, Suite 500
Washington, DC 20005-3917

Dear Ms. Comstock:

Attached is my Public Financial Disclosure Report (SF-278), due May 135, 2002.
T do ot vudersbavd -]
I have read it.l] find it excessively complex and confusing. To be able to attest to
every word, or the checks in every box, would take me days and probably weeks of
reviewing mountains of records. I do not have the time.

instead, I have hired an accountant to prepare it for me. He rm spent
490 man-hours to prepare the document at a personal cost to me of (b)6) |

They have used materials that they, my wife, my personal secretary in Chicago,

and | maintain. We ha o arr_lﬂb;&m_uluestions or problems, please
(b)(®) at [(PX6) [located a\LE(b)(e) |

(b)(6) | the preparer of this document.

While I'm aware that this form is required by the Ethics in Government Act of
1978 (Pub.L 95-521), which has been amended several times, and that your office has
drafted legislation, which is presently awaiting action by the Senate Committee on
Government Affairs, [ strongly urge that an analysis be made as to the real value of this
ridiculous document. I cannot believe that, as it is presently constituted, it serves any
usefu] purpose. There is no doubt in my mind but that with a little effort, this document

could be simphfiedito less than one third of its present length. and rewritten so it can be
understood by the preparer as well as by the readcr.fn:nim- ol whoel 13 the case a5 it i eunnd‘l?

whileu,

Please make this cover letter public as a part of my SF-278. in the event you make
the SF-278 public.

Sincerely,

11-L-0559/0SD/12199



DRAFT

May 10, 2002

M. Paul Koffsky
Department of Defense
Office of the General Counsel

Pentagon
Washington, DC 20003

RE: Executive Branch Personnel Public Financial Disclosure Report (SF-278)

Dear Mr. Kossky:
Attached is my Disclosure Report (SF-278) due May 15, 2002.

I have read it. Ido not understand it. I find it excessively complex and
confusing. To be able to attest to every word, or the checks in every box, would
take me days and probably weeks of reviewing mountains of records. I do not

have the time,

Instead, ] have hired an accountant to prepare for me. He ar~ »‘s firm spent
490 man-hours to prepare the document at a personal cost to me of |

They have used materials that they, my wife, my personal secretary in
Chicago and I maintain. We have done the best we can. If therg are 1 T

problems, nlease contact my accountant. at
locatedat ) the preparer of this
document.

I strongly urge that an analysis be made as to the real value of this
ridiculous document. ] cannot believe that it serves any useful purpose. There is
no doubt in my mind but that with a little effort, this document could be simplified
down to less than one third its length, and rewritten so it can be understood by the
preparer as well as by the reader, neither of which is the case as it is currently

written.

Please make this cover letter public as a part of my SF-278, in the event
youn make the SF-278 public.

Sincerely,

Attach; SF-278

11-L-0559/0SD/12200



ﬁéwﬁﬁﬁe
n ————

TG: Dan Dell’Orto
Terry Robbins
Torie Clarke
Larry Di Rita
-~
FROM:  Donald Rumsfeld /fk
DATE: May 10, 2002

SUBJECT: SF-278

7:10 PM

Please review the attached document and let me know your thoughts. The filing

deadline for Form SF-278 is Wednesday, May 15, 2002.

Thanks.

DHR/azn
051602.01

Attach: Draft letter to Paul Koffsky RE: SF-278

Please respond by:

;"/5
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Snowflaka

May 9,2002 2:22PM

TO: Doug Feith

FROM: Donald Rumsfeld (D‘\

SUBJECT: Portugal

S
I just looked at this J.D. Crouch memo. I have amended it at the bottom. -
| ~\
I thought we put in place a process to solve this through NATO. The letter seems (»:;
£
not to know that. Why not? o)
o
Thanks. o
Aftach.
04/30/02 ASD(ISP) Actton Memo to SecDef, Letter to Portuguese Minisier of Defense
[U07718/02]
DHR dh
050902-10
IlIIIIIIII-IlII..’..IIIIIIIAIIIIlI.IlII.lI.II..-II.'.-l'lIII..IIIII..""“
Please respond by DS {21101
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ASSISTANT SECRETARY OF DEF‘ENSE T

2600 DEFENSE PENTAGONC-m ~- 1 -7 2
WASHINGTON, DC 20301-2600

Nl SECDEF HAS SEEN;r7 11y -3 12 03
INYERNATIONAL MAY 09 2002

BECURITY POLICY oe&a%
1-02/00605+NATE
ACTION MEMO [ -02{ 0005
R
LATO: SECRETARY OF DEFENSE{_}«W
y: -

FROM: J.D. CROUCH, II, ASSISTANT SECRETARY OF DEF
FOR INTERNATIONAL SECURITY POLICY
APR 3 0 202

SUBJECT; Letterto Porrugesc Minister of Defense

» Portuguese Minister of Defense Rui Pena sent you a letter expressing concern over
the Unified Command Plan (UCP), and the extent to which it will affect the NATO
Strategic Allied Command Atlantic (SACLANT). (TAB &)

s In particular, Minister Pena believes that an American General Officer should
continue as SACLANT so as to demonstrate U.S. commitment to NATO’s Integrated
Command Structure.

¢ Minister Pena opined also that a decision to eliminate SACLANT and have a single
strategic command located in Europe would produce negative results for NATO
decision-making on military issues generally.

o Attached for your review and signature is a draft reply 1o Minister Pena. (TABA)

o The draft response expresses our commitment to have NATO decide the future of
SACLANT.

o [ suggest you use the response as an opportunity to gamer Mr. Pena’s support for
our position,

SecDef Decision:

RECOMMENDATION: Sign the attached letter to Minister Pena. .
K

Agree (Sign the Letter) .
hike
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THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

\ B
LD g T g
i rares o L

His Excellency

Rui Pena

Minister of National Defence
Portugese Republic

Dear Minister Pena:

Thank you for your letter regarding NATO and the future of the Alliance’s
Command Structure.

The changes to the Unified Command Plan (UCP) that I announced on April 17
will realign and streamline the U.S. military structure to better address 21% century
requirements. Under the UCP, U.S. Joint Forces Command (JFCOM) no longer will
have responsibilities for homeland defense, but will focus on transformation.

Although it is our intention to divest the Commander, JFCOM of his duties as
NATO Supreme Allied Commander Atlantic (SACLANT), we recogmize that SACLANT
is a NATO Command and its future must be decided by-eemsensus within the Alliance.

I look forward to seeing you at the Defense Ministerial in June.

Sincerely,

11-L-0559/05D/12204
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May 9,2002 8:12 AM

TO: Larry Di Rita
FROM: Donald Rumsfeld ?K

SUBJECT: Corps of Engineers

U

What is happening on the Corps of Engineer—filling that post and thinking about (\{
spitting it out of the Department of Defense?

Thanks.

DHR:dh
0509024

Pleaserespondby _ 0<[2v /92
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TO: Larry Di Rita s
cc: Ademiral (Oam ni
FROM: Donald Rumsfeld

DATE: May 9, 2002

SUBJECT: TRADOC

TRADOC head for Abrams’ replacement, who has that decision process, I assume
it is a Presidential appointment and therefore I ought to be able to get into it. It is

pretty dam important. ,
4/ r)

Thanks. / /Wm [_
7 pl
ot

- - ; -_\
Please respond by: 5}&0! Dol
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5:52 PM
TO: Larry Di Rita - . .
CcC. vodmlt&‘ G Nt
FROM: Donald Rumsfeld -
DATE: May 9, 2002
SUBJECT: TRADOC

OFFICE OF THE SECRETARY OF DEFENSE

Some time ago I asked the TRADOC wher The Senlor Military Assistant

TRADOC head for Abrams’ replacement,” - M;Q/ /—/ 2
. L _ (.\ AN eV |

it is a Presidential appointment and therefo

pretty dam important. 6/ /‘% / M S

Thanks.

DHR/azn
050802.02

Please respond by:
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SRENtEARe

TO:
Cc.

FROM:

DATE:

5:52 PM
Larry Di Rita

A:lmual Glam nf/
Donald Rumsfeld *

May 9, 2002

SUBJECT: TRADOC

Some time ago 1 asked the TRADOC when is Abrams tour up, who picks the new

TRADOC head for Abrams’ replacement, who has that decision process, I assume

it is a Presidential appointment and therefore 1 ought to be able to get into it. It is

pretty dam important.

Thanks.

DHR/azn

050902.02

Please respond by: e T

11-L-0559/0SD/12208
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May 8,2002 2:19PM

Larry Di Rita

. . . 3
Plea ¢'see a list of all the people who are detailed to the NSC, so | can find o
out the world she is doing and talking about.

2

Thanks. ’\/f '
DHR:dh
050802-39
Please respond by O Z [ CIRE ] 6'
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THMAY. 9.2002  11% 1oRM HSC ADMIN

o H0. 377 P.2
' ' f ' M
ccess Manapement
Diesctor Souberc, Rizhord (Rod) R, NaRa $67,162.00 G5-13 05N387 051302
Adminisrracive Assisunt Bolinaki, Charlene €. WHSG- 603700  GS5-10 041385  O1/20005
Technica! Informution Specialist Cou, Jr, Richwd F. NARA $45,556.00 [GS-12 /10701 043002
Tochnical Information Specialist Crowford, Bervrd T. NsC " 53968500 QS-09 1210699
Technical Informanen Specichst Sonborn, Denisl R K, NSC $49,566.00 @S- 06/19/54
Review Officer Archives (NARA) Smith, Michael P, NARAHP 35020500 GS.i2 02720096  0)/15M2
Review Officer Archiveg NARA)  Stowe), Fervis (Chip) B. NARAHP $110,028.00 GS-13 oy alRow
Review Qfficer State Dept (DOS) Mclnryre, Smart H. DOSAP $66,12800 (G5-14 08729/88  08/2845
Review Officer Sisie Dept (DQS) Suleer, Jack Ammold DOS/HP $66,13800 GS-14 0R/15/88  08M4M0S
Toral of Salanies for Access Mapagement: $522,251.00
Administyative Offfce Sta
Deputy Executive Sceretary and Seruor Lukens, Lewig A, D03 $M,19700 52 073001 072502
Diregtar for Administtatian
AdmyauTative Officer Prechall, 1T, Richard {Ca1) C, DOsS $64930.00 FS) a7a0mL 0772502
Perormel Liaipon Qfficer Dimel, Magcha L. N&C §70,644.00 G512 113291
Fiansial Monager Forukit, Ketherine J, NSC $65319.00  GS-13 2017700
Seeunity Ofleer ;i I Cia 43200 GS-i4 Q70608 AL
Administranive A tgictant Joshiyn, Goy L. NsC 34511500 GS-10 1240599
Progrem Assistont Yandenberg, Cynthis A, NSC/OCT $26,192.00 GS-05 0224102
Secunty Officer (Tonm) ) | CIA $75.058.00 G813 050601 05172
Adminatrative Support Assistant Lindsey, JaWuann L. NSC $M4. 77200 GS-08 042242
(Flouer)
Toal of Salsnes for Adminismative Office St $510,026.00
Alrican Affaiys
Special Assistans 10 the Presidentand  Prazer, Jeodsyi E. J, NSC $13820000 SL 01/22/01
Senior Director
Director for Afnean Aflbirs Miner. Michael W. NSC $80,873.00 Gs.l4 02726/
Dircctor (Temporasy) Cla $5755000 §S-12 041202 071202
Direcrar for Afvican Affairs DA~ $6742700 G813 06N3M01 061802
Adminlstrative Suppori Assistant I CIA 349.74000 Gs-ll 06268/771 062903
Tata! of Salatics for African Affbirs: $373,891.00
Asian Affafrs
* Spesial Astistant to the Presidentand  Moriarty, James T. DOS $133,70000 FEMC4 001 072203
Senjor Director
Payroll Listing For All Individuals Page )
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MAY. 2.2002  11:10AM NSC ADMIN

. . i , . N, 377 P.3
. o Home Projectied
Agency Salary a EOD  EndDatg
Ditegior for Japan and Koros Green, Miclael J. NSC $96,651.00  GS-15 0/ 1601
Diroeter, Asian Affarrs Thomat, Jr., Harry K. bas $115,811.00 FEOC.] 051401 031393
Direclae for Asnen Economic Afirs  Charboninet, Lourent D DOS §92.8%4.00 FS2 0/1201  0&3D02
Durector for Seuthanst Axin Brooks, Karen B, NSC $66,220.00 QS-13 06107401
acung Direeter far China and Tawan If))(s) Cla $6843600 (GS-)2 012l 0s20M2
Adnmurmative Suppen Assistant Cla $95470.00 G512 0627:0)  0626/03
Adrranisiiive Suppart Assistans Amas, Regina (Giaa) F. DOS $55.624.00 5§ 0440201 073102
Tota| of Sajaries far Asian Affuire: $666,863.00
Cyberspace Secyrjty Liaison O
Chaiewan, Cyber Board Clarke, Richard 4. pos $138,200.00 SES-6 081792 1018100
Senuor Dirzcror for Cyberspace Kz, Payl B. WH $105,00000 AD 120905 12:30001
Security Lisison
Drrector for Cyberspace Sosunty (b)(ﬁ) NSA §120,261.00 SES-1 0740901 04724102
Lisison
Directar for Cyberspece Security Saehx, Marsus (Mare) H WH $105.000.00 AD 02/11402
Executive Asgistant, Cybetipice Howenen, Byrham B WH $57,00000 AD ol/1442
Sezurity Cisiton Direciocats
Towd of Salarias for Cybemspace Secuniy Liaan Office: £$25,461.00
Defen jcy and Arm trol
Spesinl Assistant to the Prendentand  Miller, Feanklin C. DoD >~ 5133,700.00  $BS.6 olazol 01210
Semiar Diractor
Diroctars for Defenge Policy Bolton, Jr,, Edwatd L. LSAT~ $82,00000 O 0421/00  05/01/02
gi'“mf for Nuglear Poliey and Aeme Klote, Prank C. USAF—~ $514224.00 Q-7 M105/01 7903
onee
Directar for Curren) Operationz and  Greenwood, Thomas C. USMC— $£73,36400 06 011606 07/09702
Defense Resdiness ,
Dircetor ) eI $13820000  SPS-S MaMe? 4210
Direator for Anmt Control Pelicy Cla $34,658.00 @QS.14 01/67/02 074602
Adminisrstive Support Assigant Clark, Vieki M. WHSG- S4B443.00 GS-10 0172901  0ladx08
AdmunisTative Suppor Assistant e | Cia $44,631.00 1503 w802 ONIT03
Toral of Salaries for Devenca Policy and Arme Contret: $720,200.00
Demo ;, Human ts & Intevnatjon afl
Spoesal Assistanc 1o the Pragsident and  Abtamg, Ellion UsAD $133,70000 AD 0872501 1172602
Seevor Director
Director for Democratization, Human  Nomwoff, Courmey B DOS 56687800 FS3 0872901 OW28/03
Rights and Nen-Covernment Luisan
Diragtor {or Demacraty Andrews, Mary (MC) C. NSC $112,543.00 0513 0220:01
Director for Peacekocping, Confliec  Benbury, Anthony (Teny) N. NSC $93,744.00 G513 05/3800  05/17403
Reaolution and Peaseful Recentiliation
Direcior for Himnaritanan Asgistance  Drworken, Jonathan T. USAD 37469700 GB-14 12100t 080802
and Disazrer Relie!
Dhracter {or Governonse tnd Kramer, Swphen D. DOS $115,68200 (is-15 04/08/02  0B/30/2
Developmant J)(BI)
Admnisizative Support Agsisient | Cla £35,806.00 1804 0511386 01302
Total of Salaries %ot Democrzey, Human Righis & Internssional Gpetations: $624,962.00
European and Eurasian Aflairs
Payroll Listing For All Individuals Page 2
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.HR'.*. 2.2002  11:108¢ ras ADrMIn

, . ) o8- rang F.a
. Home Projected
Agency alary Grade ECD  EndDate
Specin] Assismang o the President aad  Pried, Danicl DAOS $13320000 FEMEC-S 01/2210} 0472./3
Semor Direetor
Senior Dires1or Schute, Gregoey L DoD ~ §130,20000 SES oIV 0702402
Dhrecter for Gusepean Economic Quanrud, Pamels G, Des §67.560.00 FS-2: 04723101 0422101
AfTairs snd EU Relalions
Director for Suithdast Enropd Pitoman, Howard (Doan) D, DOS §73,560.00 FS-2 060600 060502
Diractor far Cenmrui, Eagtern & Nerth  Andrasyxzyn, Walter £, DOS $1316:500 TEOC-? 117261 1425403
Eurgpe, Europenn mnd Ewmesiar A ffaite
Dirgetor for Rugsian Affairs Robertson, Thiomas B. DOS $114,224.00 FS-] 050401 09/03402
Direstor for Asgean, South Caucosus  Bryza, Matthew J. DOS §87,561.00 TF&-2 0415101 04714403
and Ceniral Asio
Dircctor for NATO & Woatem Valker, Kurt D, DOS §50,193.00 P53 0842201 0821403
Europsai A ffairs, Europenn and
Eurasian Aflars
Assasiara Diteeror, Egropean and Lami, Sarah M. NSC £78,265.00 Q84 0212001
Eurasian & Tuirg
Adminstrative Support Assistnl Quinn, Mary E, NSC $54966.00 GS)0 1v01788
AQRIHWILYE SUPPOT ARSLIENT Maviel] NaEY M. WHSG —" $42,893.00 G810 0612089 01720005
Adminisrayve Suppen Assivant ) | ClA $36,078.00 15-04 08269¢ 0872602
Toual of Salaviss for Eurepean and Curasian Affoirs: 11,046,314.00
Exeentive Secratary
Exccuilve Secretary Disgun, Strphen E. NSC S130,000 00 EX.IV 0618401
Special Assietant to he Exsoutive Millison, Cathy L NSC $75,857.60 G913 102774
Secretary
Deputy Excrutive Secrewmry Bush, Brooks L. USAF~ 368,004.00 O aINg00  (05/0302
Doputy Exscutive Secretary Proy, Jr. Jom . USAF $96,300.00 0O-6 Od4rza02 041901
Specisl Assistarn 10 1he Deputy lothi, M, Kay WHSG _ $60,405.00 GS-1i 06/17/84  01/20/08
Exccutive Socrelary
Administrihve Assitant Neumann, Virginia R. Dos $44,18100 F5.6 0924101 09723402
Adminisiraive Assistant Winas, Alevim T. NS¢ $70,262.00 G308 10722400
Daputy Exeeunve Szevetary far Hanee, Mary A bOoS $11422400 CS-1§ 0529/0) 0472803
Scheduling snd Advanee
Spocisl Agsisant for Scheduling and  Elhott. RWhE NSC £40367.00 GS.10 04/09/01
Adwance
Total af Salarits (e Execulive Sceretany £651,823.00
Intelligence Programs
Special Assostam( 10 the President ant CIA $133,70000 SES-4 00901 07/0802
Senior Directlor
Dirccior Cla $12583300 §ES-2 02/12/01 02111403
Dureeior {or Counterintalligence F8] §92,12800 G6-14 0710801 0194
Dyeestar (ICAP) for Cellection, NSA = $85965.00 GB-12 050597  01/20/0)
Proceesimg and Information
Drretint (Temporary) Dlia - $102,508.00 Q8-15 L13Ar 0326103
Administtafive Suppart Adaerint Badddale M NMN) NSC $50,756.00 GB-10 10.05/00
Admunistrative Supparn Assistant Cla $56690.00 (i5-12 072301 07122103
Total of Salarles for Tntelligence Programs: $608,623.00
International Economic Affaips
Special Assurant 16 the Prendentand  Claud, Jr., Johm A, DOS $133,700.00 FEMC-4 04/30/01  04:29/02
Senior Directer
Payroll Listing For All Individuais Page 3
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MRS, 3, s 1D
. e 5,2002  11:10AM MSC ADMIt o, 977 .5
N ) Home Projected
Agency Salary  Grade EOD EndDate
Pragram Analyst Mznuel, Gregory A- USAID $52,154.00 AD 062501 0625/
Circetor for Imemarional Financia)  Lewery, Clay (NM1) Treasury $120,261.00 SES-1 04/09/01  04/02/Q%
[nstitutions
Drrectar {at Intematisnal Trade Laecrear, Mary NMN UsSTR §99,520,00 G5.1§ 120300 §2/02/02
Drector far Go 7 Isles, Adam R, DoOJ $92,060.00 G515 0171502  01/14,03
Ditcetar for Encrgy, Development and - Spimak, Modalyn E, DOs §125,880.00 FEQC2 0911 091643
tha Middle Bast
Director (CEQ) for Inicrocuonal Bacht, Alaa D. EPA $133,700.00  SES-6 090401 09723/02
Environmental Itsues
Admministeative Suppart Assistant Adams, Mary Lou DOs 55749000 FS« 052201 QS/2143
Adrainistrative Suppor? Assistant Mitelet, Elnine M, NSC $60,405.00 QS.11 08/04735
Total of Salariss for Iniernational Eeonomic Affaire; $§70,015.00
Legal Adviser
Semor Associate Counsel 10 the Bellinger, It], John B. NSC $138,20000 SL 02/11/01
Preaidant and NSC Legal Advises
Depuly Legm Adviser Wi WHSG 311422400 G818 0M200 0120208
Deputy Lagal Adviser , A $lL19.68200 QS.18 05/06/02  05/0503
Deputy Lega) Adviser Scharfen, Jonsthan{Josk) R. UsMc— $73,364.00 O 05/09/00  07720:03
Admninicttative Suppon Assislant Hunerwadel, Josn S. NSC $6040500 G8-11 10723486
Tota! of Saloriea for Logal Advisar: 3401,455.00
Legistative Affajre
Special Assisiont 1o the Presidor and  Andrizoe, GeargeMichas!) M WHSG - $133,200.00 SES-6 022601 027230
Semor Rirector
Diroctor CtA $32,168.00 Q8.4 05n6L 051302
—
Adminismetive Suppert Asisant Bumell, Chyrigeima L WHSG ~ $48,173.00 G$-10 8/nAE 012008
Total of Salarfes for Lagislative Affoirs: 5260,26.00
National Securit v,
Agsigiant to the Pregident for Natonal Rios, Condaleszsm WH £140,000.00 AD 012000 01720005
Sceurtty Affaies
Exacutive Assigtantto the APNSA Waxman, Machew C. NSC $86,095.00 GS-13 §750/01
Special Asvistant 1o the APNSA Licebarry, Leura (Liz) B. DO8 £25211.00 FS3 02/14/01 021y
Aggistont to the Presideny ond Dopuzy  Hadley, Staphen (Steve) J. WH $140,000.00 AD Q12001 0122008
Nationsl Securyty Advgot
Bxeeytive Assisiant o the APONSA  Crawford, Anthory K, USA — $34,763.00 0.5 050701 05/06/0)
Speeial Asstatant 2o the APDNSA Solys, Elizabeth A, Dos $5343100 FS.S 040901 04087
Deputy Astisiont to the Pregident for  Bdsen, Gary R. WH $110,00000 AD 030701  0120:035
Inzern’] Geenomic Affars & Deputy
Nationo! Secyrity Advisor
Specie] Assistant 16 tha DAPNSA Gray, Wendv E. NSC $64,975.00 CiSa12 1171486
Adminittranve Asgistant (o the Bamett, Cheryl E- WHSEG « £40,780.00 (1S-10 0172008 012008
APNSA/APONSA
Administritive Agsistant to the Caoper, Colby J GSA $36,656.00  QS-09 0320000 11/151
APNSA/APDNSA
Total of Salaries (ar Nutiooal Security Adviser: £789,330.00
Office for Combating Terrorism
Special Atsistant ta the Presidemond  Craip, Jobn B, DOS $111,700.00 FEMC4 100701 102103
Senior Direcior for Combating
Payroll Listing Por All Individuals Page 4
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. ' | Du.. 115 10mRM HST ADMIN e Ps
. Home Projected
Agency Sa Grade EQD  EndDat
Terrxism
Senior Direztor for Sirategic Jomes, JofTrev B. NSC/QCT 112572400 8L 11404101
Communications angd Informauon
Directer far Miliary Insuos Mahaven, William H. USN ~ $96,534.00 0O-6 1022/01 121403
Durector for Intornatieaa! Threat : Cla $:31681.00 SES2 0172942 0472902
Coordinahon
Dicecror far Ovarsess Incident & Gordon-Hagerry, Lisa . DOE $137901.00 SEBS) 070698 072042
Conzequerées Mg & HSC Lisicen
Duector for Drugs and Lotin Amerisa  Reewienewski, Robert F. Uscg $100,638.00 O oatE 061703
Darector for Regional Affaits Ragmussen, Nicholss ], Dos §79.673.00 G5-14 09761 0§/16103
Ditcetor for Jnlernational Finaneint  Myens, Joseph (Jody) M. Trestury $120261.00 SES-1 091701 09/16:02
AfTairs .
Anocidie Dircetor for Internanonal  Passic, Gregory A LS Custons $11422400 QS-15 112600 1125402
Financial Affolrs
Agpociage Director for Intemnations!  Petars, Gary Jf. DOJ/OCT $119.682.00 G5-)S 021102  010/03
Financial Affars, Office for Combating
Tenorsm
Direetor for Intelhpance Annlysis Flobwe, Linda €, NSC/IOCT §702,50800 4515 1203001 09730102
Duscror for intalligence Informalion  Piermick, Kenneth R. FB] $107,405.00 G5.18 02/18/02 0428402
Initiative
Admnigtrative Support Assismn Urquidez, Sarsh M. NSC/OCT 55490600 C8-'0 111180
Admipisoanive Sudsport Astisiang Mafour, Pomals S, ATF f46,469.00 05.11 06/02 0604102
Adminiatrytive Suppen Assusant Fiorenza, Climitepher M. USCG £32,45000 B¢ 0e220! 08l
Totsl of Salanes for Oflee for Cambating Tonorism 11,444,346.00
Office of Press and Communicatiops
Deputy Aspwignt 1o the Precdont and  Patea, Anra Maria NSC 5136,200.00 5L 08/27/01
Caunselor ta ths National Sgeurity
Adviser for Covmunications
Apsistant Prees Secradery for Forelgn  McCoanmek, Sesa 1. DOos $63,038.00 FSJ Q101 082001
AfTars, and Darector, Public Affairs
Agxicurer Pross Sacrecary for Foroign i Cla $105437.00 Q&-18 100801 12/40/02
AfTares, and Drrecstor Publie A |l ]
and Commumications
Direcier for Speechwriting Qibson, John D, NSC $119,682.00 GS-15 100100 1001402
Drreciax for Spaechunifing Rees, Matthew R, NSC $113,543.00 Q8§ 03710/02
Spocial Agsisiani 1o tha Deputy Press  Woznink, Naalic 5. NSC 754000 GS-13 01882
Secresary for Fareign Affaes
Adminisirative Suppart Asgistant 1o the Wilhams, Mary C. NS§C $50,746.00 GS-10 08/3129
DAF and Counselor to the APNSA far
Communzeations
Towl of Solnriss for Office of Pross ard Communications: £624,501 00
Office of the DNSA for b ri
Dal, Null Onecior & Deputy Dauwning, Waynt A, NSCOCT $113,20000 SL 18/09:01
Natians] Securicy Advisor for
Combaung Terrorism
Execirive Assistant 1 the DAP, Nat!  Marmaud, Karen D, NSCOCT $7B28300 (iS.14 11/84:G1
Director & Depuly Nasionel Seovrity
Advisat for Gombiting Ter
Specinl Azgistantto the DAD  Nat)  Dacus, Jacquelina D. DOS £49,727.00 1S4 Qa1 081702
Dircetor & Deputy Netlonal Securiry :
Adyisor for Camlrating Terro
Tota) of Salaries for Office of the DNSA fer Combating Terroclem: $245,632.00
Proliferation Strategy, Counterpro & Homeland Def.
Page §
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. _Hﬁ..' 5.2002 11:11A1 MSC ADMIN NO. §77 P.
. v l ' Home Projected
Agency Salayy  Grade EOD  FndDate
Spesial Atamnt o the Presiders and  Jogeph, Roben G. DOD $133,700.00 SES-6 ool olzim
Sentor Dircetor
Director Kach, Susan §, DOD - 5133,%0000  SES-S omem oS
Eiteﬂ:é for Defenge Trade and Export Tuckar, Meirean B Cotrmercs §86,05900 GS-15 1210906 12/02102
onls
Direglae Rood, John C NsC $98,196.00 GS-15 04/2210]
Director Qx(ord, Vayt 8. DTRA ~ 3161508 SES.) 2000 o
Director for Definss Pelicy McGee, Jeuny A USAF — $63 89500 O 051898 0630402
Admaniszstive Support Assistmr Edwards, Joan X. WHSG ~ $67.325.00 Q512 01/200Q 012045
Adiminisicative Suppon Adsisom Matzhews, Sonyna NM] NSC $45,11500 GS-10 0771859
Total of Sslacies for Prolifarstion Saategy, Counteeryo & Homcland Def.: $729,139.00
Records and Access Management
Sprecid) Adviser to the APNSA Leary, William H. NSC $115,488.00 SL 01/02/94
assiquant for Special Projects Merchanz, Brisn Y. NSC A0 G513 09/08/72
Total of Ssisries for Rocords cad Accest Marapetoont: £172,519.00
Records Maung t
Director Ficklin, John W, NSC $9L,08.00 (514 09575
Deputy Dicectar Deenes, Victodia ). NSC $73, 14500 GS-13 $12794
Senior Staff Inforrmation Asetszant Marsh, Thomas §. NS¢ $45,115.00 GS.10 05720196
" ST Information Assistart Bellarmy, Ralph C. NSC $54986.00 GS-10 0872469
Siaff Inforrmazian Assigtant Good, Travis C. NSC $30,39700 G507 08/15/9%
Saff Information Asnisant Qeatge, Cheistopber L. NSC $42,887.00 Q508 04/09/88
Suff Inforrmation Astistent Rabinson, Maurics C. USA ~ 84105000 E-7 0372401  0972)/04
$1afY Inforvmation Assistany — 1 A $H4405.00 G410 092401 03307
Staff Information Assistass Myors, Sieven R, NSC $311,39700 G807 03724/02
S1aff Information Ascistant Lea, Sang Won _ NSC $3139700 Q597 050700
Records Courler ) I $4520500 G309 09241 0V/30102
Racocds Courier | c MU0 G508 00l 03300
Tosel &f Salaries for Reconds Manepement: $317,340.00
Southwest Asia, Near East and North African Affair '
Specitl Agsisaent 1o the President and  Khalilzad, Zalmay M. NBC 313820000 SL 05107101
Senigr Dirccior
Dire¢tor for Middle Best Alfans ClA $95.120.00 G8-1$ 02:04202  02:03/G3
Dircetar for Afghaevstan and In Lulm.'nwr— pas $63,00800 PS-3 12801 1217402
Durector for North Afnea and the Scof David V. DOS $61,202,00 FS3 06800401 0404702
Arnsbian Peninsula
Dnvectar for fraq 2nd the Porsion Chlf Cla 10740500 (S-S 03/18002  oV17A)
Assagiate Dipscior for Afghanistan Cla $55,694.00 U5-12 04729/02  $6/2R02
AdTmsieatve SUPPOn Alsisant ' Gooper, Kathisen K. WHSG— $6L,78500 GS-12 032154 01720005
Athminisirative Support Assistant Young, Peggy Lee WHAG - $49,346.00 8.10 03/25/02 012005
Tetal of Salaries for Sonthwes Agia, Near Eagt and Nomth Afilcan Affulr: £42£,599.00
Systems & Technical Planning
Depury Director Seemahan, Owry E. DISA $84.63800 GS-15 062292 110108
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_m'.'. 5.2002 11:11RM HSC ADMINM
. ' , NO, 377 P.3
. Home Projected
Agency Salary  Grade EOD  EpdDate
Chicf, Azquisition and Rasourca Carty, Jaim J. USN « $50,00000 O-3 072699  0W15M2
Managemant Division
Whitas House Situmiion Room Sysums  Liundquist, Andrew USAP— $39,206.00 0723001 Q072204
Monager
Chief, Operalions anc Technical Momon, Roben (Raty) J. Usak - $o0 O 041601 0143144
Sorviees Division
Chiof of Cormnater Operatione Weber, Anthony D. UsK ~ $47,617.00 0.3 042619 0731103
Chief of Networka Vita, Rafacl rmi USAF -~ $64014.00 O 0430001 0372904
Assistonr Chief of Computer Schreibor, Wendy L. USAF - $3581200 0O-2 1tAg00 112903
Oparationa
Help Dosk Technician and Astel Lowden, Michesl R WHCAMSA — $24280.00 E-§ Qae’1798 0841702
Manaper
Telecommunications Coerdinater Brosdwick, Bonie §, USN - $36930.00 E-6 0L2008  04/13/03
Contacior, Syswems & Technical Clitford, Donald N, /CN'} §.00 CNTR ov2100 1021402
Plantaag
Conmactor, Systoms & Tochnical Brym, L. David CNTR $.00 CNTR 083108 05/30/03
Planaing
Contracior, Systsms & Technical Snyder, Julie Ann CNTR 5.0 CNTR 120188 1201105
Planning a {; A
clmraclar. Systemd & Techmenl Figaeredo, Otlanda NMN CNTR - §.03 CNIR 1640801 10/08/02
Planaing
Contraeior, Symems & Tezbnical Piemm, Shawn A, CNTR $.00 CONTR 1622/) 10721003
Plannuing
Conrragtor, Sysiems & Technical Biankenshep, T. Rane'd CNTR $00 CNIR 011601 01/15102
Phamning
Coatrzstor, Systems & Technical Pucha, Jeachim (J.D.) D, \Qﬂ $.00 CNTR w10l 0102
Planuing
WHCA Teehnieian, Syatems & Locke, Dwayne L, WRCA/USAF —- $00 B7 ol 0lniAl
Tachnicel Planming
WHCA Technician, Syswems & Drepacpo, Michas] B, WHCA/USAT - $27,004.00 E7 113098  06730.03
Teclntica) Planning
WHCA Techmeian, Svetenis & Kalka, Jes.-Francais (JF) WHCAMNSN - $00 E46 113098 1172943
Technical Planning
WHCA Techoicun, Sysiema & Weodrum, Shanon M. WHCA/USAF - £19.63600 E-) a5l 050208
Technical Planning
WHCA Techniciar, Systems & Jordan, Kristine A, WHEA/USAF - £26,000.00 B-5 03/0198 0130103
Technical Plancing
Tatal of Salaries for Systems & Technwcal Plannng: $4772.500 00
Wasrern Hemisphere Affairs
Spectal Antigtant & the Pregidens and  Maigto, Johu F. USAID $133,70000 AD olR201  01°25/2
Senier Director
Diracior {or Ardeay Alfaiss Weigold, Eva A DOS $36,1B4.00  F§.) 050701 05/31/02
Director for Cenma) America and Genzalex, Emilio T USA - §100,714.00 O-f 014202  0101/04
Caribycan Basin
Director for Nurth America Matthamny Willigm W, Dos $89,793.06 Fs-! 1219/00  0630:01
Dirclor (JCAP) for Engiam ond Cla $94,744.00 GiS-15 06/12200  06/11/03
Scuthom Sonth Amenca
Dircetor for Westarm Hemisphere Sammis, Joha P. DOS £125,893.00 FEQC2 0513/ 0410402
Economic Affairs
Admimsmralive Supporl Agsiscant Barbieri, Steven D, NSC $43,70500 5-10 1171801
Admuntstrative Supporr Assisiant Hill, Regeantne M. NSC $52,166,00 (GS.10 09/01/91
, Touml of Solanes for Wememn Hemisphers AfTrrs: $664.223.00
White House Communications Apeney
Payroll Listing For All Tndividuals Page 7
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Comaunications Suparvisor

Communicalions AsFSTant
Commmusncations Assistant
Comnmnizaliong Assigtan
Communicationd Assistant
Communications Ags:stant
Communicalions Asgrstani
Communicalions Arsistant

White House Situation Raom

Direegor

Administrarive Asgtsant
Depury Dieector

Senior Incellipenes Analysm

Ineelligenca Andlyst, ICAP &: Seior

Duty Officer
Senige Duty OfTicar
Senior Dury Officer
Senior Duty Officer
Senior Dury Offiece
Senior Duty Officer
Duty Officer
Duty Ofticer
Duty Officer
Duty Officer
Dury Offee
Dty Officer
Duty Officer
Duty Offizee
Duty Offiear
Duty Officer

;nn'.: 3.2002 11:118M  NSC ADMIN

Rayes, David NMl
Erdahl, Douglas M.
Backfic!d, Michell P,
Bumting, J. (Chreis) C.
Laskawskn, Gregory 1.
Blackbern, Jobn M
Heyer, Seon C
Tucker, Temill G.

Home
Agency
WHCAMUSN -
WHCA/USAF ~
WHCA/USN ~
WHCAMUSAF -
WHCA/UBN ~
WHCA/USA -
WHCA/USN -
WHCA/LSA -

Total of Sslaties for Whits House Commumications Agensy.

Loewer, Debocah A.
Payne, Roymond K
Bigler, Ratph H,

—
—1

Lyetra, Clark R
Padingke, Edward [,
Seliuber, Raberc E.
Rilev. Robert (Bob) J.

Joves, Alaxander S.
Gream, Andrew W,

Mareawy, Willgm (Dave) D

USN ~
USAP 7
DISA -
NSA -
DIA ~

USA .
LUSN -~
USMC ~
DOS
CIA
USCG
USAF ~
USAR ~
DiA -
Cia
NSA ~
N~
Cla
NIMA
N“ﬁ\,

Tetal af Salaries for White House Simation Room:

Selary

£29,720.00
$28,317.00
$28,556.00
$29.800.00
£32,750.00
§15,416.00
£21,132.00
$24.092.00
$204,903.06

§94,313,00
$27,592.00
$42,935.00
269,631.00
$42,796.00

$44,420.00
$52,959,00
$42,232.00
£59,419.00
$44,148.00
§52,044.00
$56,905 00
$42,231.00
$65,315.00
$73,749.00
$6,297.00
$53,156 00
$66,229.00
$66,229.00
$49.566.00
1,125,735.00

Tatal Payroll: $15,997,540.00

14 4ot1C

Wy,

gragn

E?
E-§
B3
B-5
B-$
B4
E-5
E§

Q515
0513
G5-12

04
a3 ]
FS-3
G811
(o §]
o4

Os-12
GS.13
GS-12
0s.12
G813
GH%-13
05-11

NO. 377 P.3
Projected

EOD  EndDate

/0189 0801403
11A7 0911543
0572141 0372004
0830 081206
0372299  0V21/03
05/2599 052402
042400 0813803
1234 120205

050701  05/06:03

102097 1043142
09/30:R4 097304
010300  0L/02A02

0411000 04115102

060100  705/2
042301 030103
010401  0&15/03
013001 07/20:02
04/10/00  10v30/02
01714702 0071203
052101 05200
120800 1217102
0972301 0972203
402 0113/04
1672300 10722702
0024/ 092302
g2 02:03/0)
012802 012103
01/28/02 0172702

(wcmm 7 044
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THE SECRETARY OF DEFENSE
WASHINGTON

0cT 21 2002

The Honorable John Ensign
United States Senate

364 Russell Office Building
Washington, DC 20510

Dear Senator Ensign:

Thanks so much for passing along my testimony on
Iraq to your colleagues in the Senate.

Jss¢8

With best wishes,

Sincerely,

.
™

NN
Ur16947 02
11-L-0559/0SD/12218
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October 10,2002 12:24 PM

TO: Larry Di Rita
CC: Powell Moore
FROM:  Donald Rumsfeld Of\

SUBJECT: Senator Ensign

Please make sure we draft a letter to Senator Ensign thanking him for sending my

remarks to his Senate colleagues.

Thanks.

DHR:dh
101002-7

Please respond by | f 18la

- S
Larry Di Ri¢-

Pl

11-L-0559/08D/12219
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF S

L
WASHINGTON, D.C. 20316-999%

19 October 2002

FOR: SECRETARY OF DEFENSE DepSec Action

FROM: General Richard B, Myers, CJ CW @// ?

SUBJECT: Urban Warfare Review

s With regard to a review of assets involving urban warfare (TAB), [ fully support
your sense of the importance of the urban warfare mission. A Joint Staff program

that began 3 years ago is moving toward your objectives.

* By way of background, the Joint Requirements Oversight Council approved the
formation of a joint urban operations group reporting to a Special Studies Group at
the flag level. The group encompassed all Services and DOD agencies with
contributions from the Joint Advanced Warfighting Program at the Institute for
Defense Analysis. Outputs included the “Handbook for Joint Urban Operations”
(May 2000}, “DOD Roadmap for Joint Urban Operations” (Draft November 2001)
and the most recently approved Joint Publication 3-06, “Doctrine for Joint Urban
Operations” (September 2002).

s The Deputy Secretary of Defense capped this effort by designating the
Commander, USJFCOM, as the DOD Executive Agent for Joint Urban Operations
on 17 September 2002. Accordingly, USJFCOM will be the primary DOD point of
contact and proponent for joint urban operations doctrine, training and equipment;
and will lead, coordinate and integrate the activities of the other DOD components,

v Commander, USJFCOM, plans to establish a Joint Urban Operations Center as the
lead for the top-down national and theater review of urban warfare assets on
1 January 2003 in Norfolk, Virginia.

RECOMMENDATION: Approval of USJFCOM's plans to establish a Joint Urban
Operation Center leading the top-down national and theater review of urban warfare assets.

Approve Disapprove Other

COORDINATION: NONE

Attachment:;
As stated

Prepared By: Lieutenant General James E. Cartwright, USMC; Director, J-8;,

11-L-0559/08D/12220 U165+ /02
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October 1, 2002 6:35 AM

TO: Gen. Myers
FROM:  Donald Rumsfeld Wi~

SUBJECT: Urban Warfare Review

It strikes me that we may need a top down national review and theater review of
assets involving urban warfare. I suppose it counld be led jointly by the Joint
Forces Command and CENTCOM, using the ongoing efforts in the Army and the
Marines, but not controiled by them. It is a theater-level problem, and it ought not

to be driven by tactics up, but rather by concepts down.
How do you propose we do this?

Thanks.

DHR:3h
100102-5
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Tab
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May 31, 2002 8:49 AM

TO: Larry Di Rita
FROM:  Donald Rumsfeld/D\

SUBJECT: Audit by IG

In terms of my handling of all my accounts and travel and everything else, should
we ask the IG to check me each year, so we have it done and no one will ever have

to do it? Ithink it is a good idea. Iused to do it when 1 was a CEO.

Please see me.

Thanks.

DHR:dh
0§3102-13

LAR SN R AR SN AR ERERRERR AR RRARRRERRRRENENRNIENNERENNRRRERNURENERERERDESNARR]RER!

Please respond by (¢« / /?, 9+

U16962 02
11-L-0559/0SD/12222
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May 8,2002 11:57 AM

TO: Larry Di Rita
FROM: Donald Rumsfeld ?’{\‘

SUBJECT: Acknowledgement

Please find out if we have anything for the Philippine Scouts here in the Pentagon.

MG Soriano’s father was a Philippine Scout.

I think we have something here for the Buffalo Soldiers, Japanese Americans—

and maybe even for the Navajo Code Talkers and the Tuskegee Airmen.

Please let me know if we have anything for all of those—a corridor, a portion of a

corridor or something,.

Thanks.

DHR.dh
050802-37

Please respond by T { 2 o7

U16963 02
11-L-0559/08D/12223
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May §,2002 9:16 AM

TO: Larry Di Rita
FROM:  Donald Rumsfeld R\

SUBJECT: Tankers

I better have someone come in and explain to me this leasing problem with Boeing

tankers. Ijust don’t know who is for what or why,

Thanks.

DHR:dh
050802-32

Please respond by 2 /;U{ oL

LT 'J. v
s [
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May §,2002 8:38 AM

TO: Gen. Myers
Steve Cambone

FROM: Donald Rumsfeld{QA

SUBJECT: Note from Gen. Welch

Attached is a note from Larry Welch on a letter | received from Howell Estes,

which is worth your reading.

Thanks.

Attach.
04/21/02 Welch lir ta SecDef

DHR.dh
050802-2%

[ A RN S AR N RN RIRNRA NN RNENNRRRANRRNRNDRERRNRASSNIRNNEARERNANSNESRRIERNERNERNEDRHE.]]
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Please respond by

U16965 02
11-L-0559/0SD/12225
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General Larry D. Welch, USAF (Ret)

April 21, 2002

Honorable Donald H. Rumsfeld
Secretary of Defense

1000 Defense Pentagon
Washington, DC 20301-1000

Dear Mr. Secretary:

You invited me to comment on Howell Estes’ letter on the possibility of a merger
of STRATCOM and SPACECOM. At his request, Howell and 1 discussed his letter to
you at some length, after the fact, so I have given considerable thought to his points both
before and after that discussion.

1 believe the key potential value of integrating (or merging) the two commands is
a resulting global command of sufficient reach to provide for both better execution of
increasingly important global combatant missions and better global support of regional
combatant commands, also increasingly important. I believe that, after our discussion,
Howell is more in agreement with that need. A combination of Space and Northern
command saves a four star slot and avoids adding gnother combatant command but
would not provide anything like the potential of a truly global command.

Regarding the concern about adequate attention to things nuclear, there are two
aspects of interest - adequate attention to nuclear forces and planning, and support for
sustaining a safe and reliable stockpile of nuclear weapons. Regarding the first, Strategic
Command inherited from the old Strategic Air Command a superb strategic planning staff
that remains fully competent and well prepared for more complex demands. While
responsibilities and demands of the “new triad” from the NPR remain only loosely
defined and will add complexity, it has less to do with things nuclear than with global
responsibilities for a wide range of missions and more global support for regional
combatant commands.

As to the second, I see no reason to expect that the combatant command
contribution to the effectiveness of stockpile stewardship would be degraded. There is a
well-established process and organization to provide that support, to include the
command’s Strategic Advisory Group that currently provides CINCSTRATCOM with
the needed technical expertise.

Regarding the need for proximity to have a robust space community, the new

Peterson location will provide Army Space and Missile Defense Command significantly
improved facilities and probably better focus. Still, proximity of component commands to

11-L-0559/0SD/12226



combatant commands is far less important than missicn focus. Proximity has not, so far,
done much for that since Air Force Space Command (AFSPC) component support is
provided primarily by a subordinate numbered Air Force (14® AF) not located at
Peterson and AFSPC does not provide component support for other SPACECOM
missions such as computer network defense and attack. AFSPC also provides component
command support to STRATCOM through another numbered Air Force (20® AF).
Further, co-location is not a feature in many examples of well-focused component
support e.g. EUCOM, SOCOM, and CENTCOM.

I agree you are facing an important and difficult decision, but I suggest that focus
on the conditions for more effective global operations and better global support for
regional operations 1s more likely to lead to the right set of solutions.

War Reg;r)ds, &Z/ZL

. Welch

11-L-0559/08D/12227
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May 8,2002 7:25 AM

TO: Larry Di Rita
FROM: Donald Rumsfeld R\ﬁ\

/Y SUBJECT: Tom White

] need to nail down Tom White's flights and that issue. Has that been resolved?

A

A
Thanks. S
DHR:dh
050802-7

N.ét

11-L-0559/0SD/12228 Ul6966 02
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May 8, 2002 6:56 AM

TO: Honorable George Tenet

FROM: Donald Rumsfeld (\-)\

SUBJECT: James Simon

I notice your friend Simon has taken the subject public.

G
That wasn’t prudent! “4
F.
Regards, O
~{t
DHR:dh
050802-5
o
o
.\
™

Ul16968 02
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Gary Schmitt <gschmitt@newamericancentury.org> on 04/26/2002 01:54:50 PM

To: Abe Shulsky/FS/policy@policy
cC: "abe(h) shulsky" <ans5501@beliatlantic.net>
Subject; CIA says Rummy wrong

Defense Informaticn and Electrenics Report

April 26, Z0QZ

pPag. 1

Senior CIA Officiel Says Fumsfeld ‘Absclutely Wrong' On Intel Reform

A senior CIA official this week said Defense Secretary Donald Rumsfeld is
"absclutely wrong”™ to oppese placing all components of the intelligence
commurnity -- including those now under the authority of the Pentagon -~
under

the centralized control cf the direcrcr af cen
James Simecn, assistant diracror af central int
said

he suppor*s a recommendation advanced by retired Air Force Lt. Gen. Brent
Scowcroft, head of the president's Foreign Intelligence Adviscry Board, to
transfer the Nstional Security Agency, Naticnal Imagery and Mapping Rgency,
and

National Reconnaissance Office from the purview of DOD tc direct DCl
contrel.

“Brent Scowcreft generally hac it right, the secretary of defense has it
absclutely wrang,”™ Simon told atcendees of the an "E~Gov® conference in
Washington, DC, April 23. "The fact of the matter is, if you're going to fix
intelligence there's got to be somebody who can direct changes and make it
stick,”

Though Scowcroft's report is classified, media reports last November said it
recommended shifting authority over the Pentagon intelligence agencies to
the

DII. Following that report, Rumsfeld made statements opposing such a change;
he

has reiterated that cpposition in recent comments to the press.

Rumsfeld told The Washingten Post earlier this month that it is important to
maintain multiple sources of intellicence information. Rumsfeld added that
he

doulrted Scowcroft’®z recommendation would be enacted.

Simon's comments come as a joint cengressicnal committee prepares for
hearings

cn intelligence reform, The committee 1s expected to address a range of
intelligence issues -- from proper levels of funding for various collection
methods to possible administrative recrganization -- and recommend measures
for

reform, according to congressional Scurces.

*Among the purpcses of this joint effort is ascertaining why the
intelligence

community did net learn of the Sept. 11 attacks in advance, and to identify
what, if anything, might be done to better the position of the intelligence
community to warn of and prevent future terrorist attazcks and other threats
of

the 21st century,” the House and Senate intelligence committees stated in a
February joint release. “The committees may seek to legislate changes to
remedy

systemic deficiencies by the joint inquiry.”

Past committee publicationg indicate lawmakers are sympathetic to the idea
of

some kind of imntelligence community reorganization.

"Teday's intelligence structure is not sultable to address current and
future

challenges, ™ states the report on the fiscal year 2002 Intelligence

tral intelligence.
elligence for administration,

11-L-0559/08D/12230



Authorization Act.

Echeing the sentiments of most advocates for increasing the DCI's authority,
Simon said the lack of sufficient central budgetary and personnel authority
in

the intelligence community hinders cocrdination of resources.

"Our current system does not give the DCI budgetary autheority er . , .
authority

over perscnnel,” Simon said. To pursue serious reform the intelligence
community

must "have a single authority that knows what the objective is and can
pursue

ig."

A Congressional Research Service raport on intelligence issues earlier this
year

sald institutional inertia has historically limited the DCI's ability to
exercise #ven the limited autherity that position is grented under law.

"By law, the Director of Central Intelligence, currently George Tenet, has
the

authority to set priorities and propese budgets for all agencles in the U,S.
intelligence community," the report states. "In reality, however, most DCIs
have

concentrated most of the attention teo the one agency over which they have
direct

control, the CIA, and have limited their attempts to exert managerial
control of

other Intelligence agencies."

Despite this history, Simon believes achieving greater central control of
the

intelligence community 1s possible.

"Cur system of government can be adapted to that purpose and I hope we'll
find a

way to do it," he said,

~~ Hampton Stephens

Gargy Schmitt

Project for the New American Century
Executive Director

1150 17th Street NW Suite 510

[ % PO ]

ID - att1.htm
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October 1, 2002 6:35 AM

TO: Gen. Myers
FROM:  Donald Rumsfeld W

SUBJECT: Urban Warfare Review

It strikes me that we may need a top down national review and theater review of
assets involving urban warfare. I suppose it could be led jointly by the Joint
Forces Command and CENTCOM, using the ongoing efforts in the Army and the
Marings, but not controlled by them. It is a theater-level problem, and it ought not

to be driven by tactics up, but rather by concepts down.
How do you propose we do this?

Thanks.

DHR:dh
1001 02-3
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May 7,2002 9:05 AM

TO: Steve Cambone
FROM: Donald Rumsfeld (&\
N
SUBJECT: Anthrax AL
Sy

This is a homeland security idea from Newt on anthrax. Why don’t you take a

look at it and see who has it.

Thanks.

Attach.
05/07/02 Gingrich e-mail to SecDef

DHR:dh
050702-6

Please respond by __ 0 <[ 24 [oz

2¢ »vvv L

Ul6975 02
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) lciv.osp “Alom Net Gm-ﬁmﬁ

From: Thirdwave2@aol.com

Sent:  Tuesday, May 07, 2002 6:57 AM SECDEF HAS SEE
To: osd.pentagon.mil; Ed.Giambastiani@osd.pentagon.mil; N

May
Subject: for secdef depsecdef,anthrax 0 7 2002

for secdef depscdef
from newt april 7,2002
anthrax

today's New York Times Story is a grim reminder that someone is still out there who
could be working to improve their production and distribution technique for anthrax.
There should be a plan in place for responding to a 20 city distribution either
through the mail or in a coordinated series of distributed samples {eg in malls,
athletic events,etc).

In particular there should be a plan for a deliberately paralyzing distribution in
washington (eg the capitol, pentagon and white house via tours or visiters),

This probably won't happen but it could and we have no reason to believe we
understand what is behind it or whether it could have triggered a copy cat who is
growing and manufacturing anthrax as we wait.

Newt

for the Times article:
http://www.nytimes.com/2002/05/07/national/07ANTH.html?todaysheadlines

57172002

11-L-0559/0SD/12234
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Snowflake

~FROM:  Donald Rumsfeld f]j\

o+ si
a%W'W

May 7,2002 9:01 AM

TO: Doug Feith

SUBJECT: Ashdown Meeting

%v’..‘N.S‘(?é?

[ think you were in the meeting with Paddy Ashdown. Here is a note from Colin

Powell.

Do you remember anything about this subject? I don’t even remember him
bringing it up. I remember we talked about the French, and it concened him, but 1

don’t remember him asking for a U.S. deputy for the Frenchman, do you?

Thanks. f

Attach.
05/07/02 SecState fax to SecDef w/e-mail

DHR.:dh
050702-5
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Please respond by 0l o3
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May §, 2002
NOTE FOR SECRETARY
FROM: Douglas J. Feith /;Sj

SUBJECT: Ashdown Meeting

Pre your attached question:
Lord Ashdown did not request a US deputy for the French Deputy

HiRep at your May 3 meeting.

11-L-0559/0SD/12236



FROM IDffice of the Secretary Fax o, |©XG) May. @7 2002 @7:37AM P2
v ke s

Frey, Patrice

From: Fene, Deria M

Sent: Manday, May 08, 2002 5:59 PM

To: Frey, Petrice(S)

Subject: FW: Follow-up to S-Ashdown meeting

As discussed

Daria Fane SEGDE HAS SEN

Busnia Desk Officer

EUY (b)(6 Rase 5428 e 31 2002
~~~QOriginal Message——
From: Gregorian, Rat6
Sent; Friday, May 03, 2002 6:49 PM
To: Kelly, Craig(S)
Ce: Bogue. Janel L{EUR) '-?
Subject; Foliow-up o S-Ashoown moeeling

-~ = é’bﬂ '"47 o

Craig:

During the S-Ashdown meeting, Ashdown gsked for assistance in obtaining an American to serve as the deputy in the

Rule of Law Pillar. The issue came up in Ashdown's meeting with SECDE F Rumsfeld, and the British were under the clear
impression thet DoD might provide or gtherwise produce a candidate for this posilion. S said he would speak to Rumsield

~about it soon to see what couid be done.

Assuming he does make the call, Janet suggested | draft up some TPs in case he does call. Let us know if the draft
peints are sufficient or you'll need something more

S-Rumsfeld Call on Ashdown Requeat for Amarican Deputy in Rule of Law

¢ Ashdown aeked about providing an American to serve as the deputy in the all-impeortant
rule of law pillar in Bosnis.

e Says he raisged it with you in his meeting, wae under impreggsion DoD would produce a
candidate.

e Says he needs someone who is very capable administrator, preferably with a legal
background. Would need to be the sort who could get on with the French diplomat who
will be head of the rule of law pillar.

e Would also need to serve as key interlocutor for US and UK intelligence exploitation,
since that material can't be ghared with Prench.

s Do you have a candidate in mipd? HQW can we supporc?

Raffi

Raffi Gregorian
Deputy Director (Bosnia)

11-L-0559/0SD/12237
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Snawitire

May 6,2002 11:33 AM

TO: Larry Di Rita
Col. Bucci

FROM: Donald Rumsfeld @\

SUBJECT: Weekly Meeting w/POTUS

I need a private, one-on-one 30 minute-meeting every week with the President—

not in conjunction with a SVTC, PC or NSC meeting.
It seems to not be getting done,

Thanks.

DHR:dh
050602-31

Please respond by __ (05 [io / R

Ul16977 02
11-L-0559/08D/12239
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ShRaWiRRe

May 6,2002 11:25 AM

TO: Doug Feith
FROM: Donald Rumsfeld (Ol

SUBJECT: Ramifications of ICC Jurisdiction

1 think we need to have a review of everywhere in the world we have military
personnel and civilian DoD personnel, and determine what we are going to do

about the ICC jurisdiction question with respect to each of those countries.

Thanks.

DHK:dh
05060229

Please respond by Ol EX=

Ul6978 02
11-L-0559/0SD/12240
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Suowflake

May 6, 2002 11:03 AM

TO: VADM Giambastiam
Larry Di Rita
FROM: Donald Rumsfeld \ P

SUBJECT: King Abdullah Follow-Up

I am now meeting with King Abdullah for the fourth time. Each time I have met
with him, there has been a series of follow-up items that should have been

followed up.

The problem is that each time 1 meet with him the next time, I never get a report
back 1o me on what progress was made with respect to the follow-up items we had

discussed at the prior meeting.

That is not acceptable, Peter Rodman has to get himself organized, so I have a
report as to what tock place in the last meeting and what happened in the
intervening period that | promised him would happen. That is true with every

person I meet from every country.

Let’s draft a memo to Feith telling him that, so that these guys know that and they
start doing it.

Thanks.

DHR:dh
050602-28

Please respond by o< /io :/ Q2

U16979 02
11-L-0559/0SD/12241
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¥
Snowflake

May 6,2002 10:58 AM

TO: President George W. Bush

FROM: Donald Rumsfeld ’D g_ 1\(
L

SUBJECT: Op-Ed ’f
n

Dear Mr. President,

Attached is an article by Charles Krauthammer that touches on some of the

discussions we have had. [ think it is well worth reading.

Very respectfully,

Attach.
Charles Krauthammer, “Jenin: The Truth,” Washington Post, 05/03/02

DHR:dh
050602-27

zytvh’7

U169€0 02
11-L-0559/08D/12242



Charles Krauthammer
Jenin:
The Truth

“Jenin Camp Is a Scene of Devaslation
But Yields No Evidence of a Massacre.”

~Headline, front page,

The Washington Past, Apsil 16.

“There is simply no evidence of a
massacre.”

—Peter Bouckaert, senior
researcher, Humean Rights Watch,
Jenin. Jerusalem Post, April 28.

*“Holley told Agence France-Presse that he
did not see ‘any evidence of a massacre. The Israeli
army was fighting against some desperate [Pales-
tindan] fighters here.””
—Agence France-Presse,
guoting Maj, David Holley, British military
adviser to Amnesty Interpational, April 28.

A massacre is the deliberate mass murder of the de-
fenscless. The “Jenin massacre” is more than a fic-
tion. It is 2 hoax. “Palestinian Authority allegations,”
reported the Boston Globe (April 29), “. . . appear to
be crumbling under the weight of eyewitness ac-
counts from Palestinian fighters who participated in
the batile and camp residents who remained in their
hemes until the final hours of the fighting. . . . All said
they were allowed to surrender or evacuate.”

And yet for weeks the world has been seized with
the question of the “Jenin massacre.” The UN, Secu-
rity Council called emergency meetings. The secre-
tary genetal appointed a special investigating com-
mitiee (mow disbanded). The European press
published the most lund allegations, To say nothing,
of course, of al-Jazeera TV.

All this for a phantom massacre. Yet this same Mid-
dle East conflict yields no shortage of real massacres:

x April 27: Adora, Palestinian gunmen enter resi
dential quarters shooting everyone, including a 5
vear-old gir] shot through the head in her bed.

® April 12: Jerusalem, suicide bombing al a bus
stop, 6 murdered.

= April 10: Yagor, suicide bombing on a bus, 8 mur-
dered,

 March 31: Haifa, suicide bombing in a restau-
rant, 15 murdered.

® March 28: Eilon Moreh, shooting attack, 4 mur-
dered.

® March 27: Netanya, suicide bomhing at a Pass-

over seder, 28 murdered.

These zre massacres—actnal, recent massacres,
Massacres for which the evidence is hard. Massacres
for which the perpetrators claimed credil. Where
was the Security Council? Where was the Kofi Annan
commission? Where was the world?

The United Nations’ excuse will be that these mur-
ders were perpetrated not by states but by groups.

But this is nonsense. The Palestinian Authority is a,
recognized government. The links of its top leader-,

ship to these murders is precisely the kind of question
that warrants investigation. Yet the very idea that the
United Nations would investigate Palestinian massa-

DGENCE FRANCL-PRESSE

cres js absurd.

The fact that such an undertaking is unimaginable
is what has made the past several months so deeply,
despairingly troubling, The despair comes from the
bewilderment of living in 3 world of monstrous moral

Take Jenin. What was the real story? That
hand, docr4o-door combat, in an intensely built-up
shantytown, among dozens of houses booby-trapped
by Palestinian fighters, should have yielded some-
where between seven and 21 scattered civilian casu-
alties is nothing Jess than astonishing. It testifies to
the extraordinary scrupulousness of the Israeli anmy,
which lost 23 saldiers in the battle, precisely because
it did not want to cause the civilian casualties that
come with aerial bombardment, &s has happened ev-
erywhere from Grozay to Kabul And yet israel was
investigated precisely for defending itself against
massacres that warrant ro investigation.

Palestinian apologists wave away this double stan-
dard with the magic mantra of “occupation.”

More nonsense. Twenty-one mooths ago, fsrael of-
fered 2 total end to the occupation, ceding 100 per-
cent of Gaza and 97 percent of the West Bank to the
first Palestinian state ever. The Palestinians turned
that down and took up the suicide bomb, By the Or-
wellian [ogic of today, the Palestinians are fustified in
perpetrating one massacre after another to end an oc-
cupation that Israel offered to remove almost two
years ago.

For the *international community,” as embodied by
the United Nations, such inverted moral logic is the
norm. This is what it must have been like living in the
false consciousness of Soviet communism, where ev-
eryone had to publicly and constantly pretend to be-
lieve the official lies, all the while knowing they were
lies. This is what it must have been like living in the
19308, as the necessities of appeasement created a
gradual inversion of right and wrong—the Czechs,
for example, pilloried by official opinion in Britain
and France for selfishly standing in the way of peace
at Munich,

Churchill’s great gift to civilization was not just
that he rallied good against evil but also that he
pierced a suffocating fog of seli-deception by speak-
ing truth to lies. Where is the Churchifl of today, the
official of any government, prepared to tell the Unit-
ed Nations that its frantic hunt for a phantom massa-
cre by Jews—while ignoring massacre after massacre
of Jews—is grotesque and perverse?

|

11-L-0559/0SD/12243 *
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May 6,2002 10:27 AM

TO: Steve Cambone
FROM: Donald Rumsfe]d/;!’\

SUBJECT: Intel

LG os€

We have to start pushing on intel. It is not going right.

Thanks.

DHR:dh
030602-18
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Please respondby S 51170
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May 6, 2002 9:11 AM

TO: Larry Di Rita
FROM: Donald Rumsfeld ql

SUBJECT: Support for Transformation

There is a story that there are two groups forming in the retired military—those

who are for transformation and those who are against it.

I think we ought to get Torie and the Service Secretaries thinking about how we

/8§

could begin to support the group that is supporting transformation.

Maybe we ought to start having briefings for retired people. Maybe we ought to
reach out to the people who have been particularly friendly to me from the Space
Commission and Ballistic Missile Commission, and people I knew from before,

like Jim Holloway and those who served with me.

Let’s come up with a battle plan for that sometime in the next four or five days.

Thanks.

DHR:dh

0506026
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SAOWHYRe

May 6,2002 9:04 AM

TO: Larry Di Rita

FROM: Donald Rumsfeld f\}

SUBJECT: Boards

Please show me the members of the Policy Board, the Science Board and all the v

other boards.

Also, 1 would like to see a list of anvone who is being proposed for DACOWITS.

Thanks.

DHR -dh

U50602-5
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Pleayse respond by O jiti2e
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SAOWRe

TO: Dawvid Chu
FROM: Donald Rumsfeld D/\
DATE: May 4, 2002

SUBIJECT:

What is the status of this July 31, 2001 memo?

Thanks.

DHR/azn
050402.15

Attach: Reductions snowflake dated 7/31/01

Piease respond by:

O\

w
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July 31,2001 3:383 PM

TO: David Chu

FROM: Donald Rumsfel@

SUBJECT: Reductions

I notice that you have 135 civilian and 85 military for a total of 220 in your shop.
Why don’t you get back to me with a plan as to how you plan to reduce that
number by 10-20%?

Thanks.

DHR:dh
073101-51

11-L-0559/05D/12248
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AT 2:4% PM J(

!j ’”\ ) /1/
| W
. TO: David Chu

/FROM: Donald Rumsfeld P

DATE: May 4, 2002
/ SUBIJECT:

How are we doing on these Presidential statements that he made during the -~y

Campaign? G
(>
&

Thanks. -
¢
e

DHR/azn

050402.14

Attach: Campaign Statements snowflake dated 9/7/01

Piease respond by:
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ST
! TO: . Secretary White
Secretary England
Secretary Roche
CC: David Chu

FROM: Donald Rumsfeld /\]%. )
¥

DATE: September 7, 2001
SUBJECT: Campaign Statements

Attached are some materials that refer to statements made by the President on the
subject of training in the military. You might want to be aware of them.

Thanks.

DHR/azn
090701.20

11-L-0559/0SD/12250



UNDER SECRETARY OF DEFENSE - . . .
4000 DEFENSE PENTAGON or-pss,io LS
WASHINGTON, D.C. 20301 Ll

[ e
Y L - e WTE
MR el il ey

202 HAY 29 AN 6 34
PERSONNEL AND INFO MEMO

READINESS

May 28, 2002 - 10:00 AM

FOR: SECRETARY OF DEFENSE
FROM: DAVID S. C. CHU, UNDER SECRETARY OF DEFENSE

PERSONNEL AND READIN ,

(PERS B8 20t s &, LA <+ ey o2
SUBJECT: Gender Integrated Training - SNOWFLAKE

o Charlie Abell and I are personally reviewing gender-integrated training by:
» Visiting each of the basic training facilities
> Interviewing our major operational commanders about their view of the
competence of the personnel they receive from the training establishment

(i.e., does a change in policy have military merit?)

s We anticipate completing this survey by fall and would propose to report to
you on its results at that time.

RECOMMENDATION: None required.

COORDINATION: None required.

Prepared by: Captain Stephen Wellock, (b)(8)

SPL ASSISTANT DI RITA | &7/
8R MA GIAMBASTIAN}
MA BUCCI P
{EXFCSEC WHITMORE _ 164771 |

v

11-L-0559/0SD/12251 U08941 /02
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1

Memorandum

TO: JOSHUA BOLTEN
FROM:  JOEL KAPLAN "
DATE:  09/06/2001

' SUBJECT: CAMPAIGN STATEMENTS ON GENDER INTEGRATED

TRAINING

- In response to your request, please find attached quotes that I believe represent the

catirety of the President’s and Dr. Rice’s public comments during the campaign on
the issue of gender-integrated training in the Armed Services.

As you'll see, the President spoke to this issue directly on two occasions. First, in
response to a question about “gender-integrated training” generally, the President
stated in a December 1999 interview with the National Review that he “[does not]
believe in gender-integrated training,” and that he “think{s) they onght to be
separated.” Second, the President gave a narrower response to a narrower question
in a campaign-stop interview published the following month in American Legion
Magazine. In that interview, the President answered a question on gender-
integrated basic training by stating that “the [e]xperts . . . tell me that we onght to
have separate basic training facilities.” Dr. Rice, a member of the Kassebaum-
Baker commission and the one expert to whom the President explicitly referred in
his American Legion interview, had previously described the President’s views in a
press teleconference in September 1999. She explained in that interview that while
the President’s “view is that gender-integrated training above the basic training
level is a very good thing, . . . we ought to look hard at the basic training and see if
it might not be be a good thing to have . . . separate gender training at the basic
level, at least in the first several weeks.” :

11-L-0559/0SD/12252
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08/08/01 THU 21:23 FAX

President Bush Quotes From Campaign

National Review
December 31, 1999

NR: What about gender-integrated traiming?
GWB: 1 don't believe in gender-integrated training. I think they ought 1o be separated.

The Washingtoa Post
December 14, 1999
POLITICS; Bush Rules Out Co-Pregidency’

In a wide-ranging interview with the conservative journal National Review, Texas Gov. George
W. Bush beld forth on women, the media, his New Year's plans and smoking in the White
House...Should men and women train together in the military? "] don't belicve in gender-
integrated traiming. Ilhmklheyoughttobesq:amted.ﬂwhnmg facilities ought to be
separated.”

American Legion Magazine
Jenuary 2600

The American Legion Magarine Editor JoAn Raughter intgrviewed Busk at a campaign relly tn Cedor Ropids, Jowe.

Candidate Q & A

Q: What arc your views on gender-integrated basic training.

A: The experts tell me, such as Condoleeza Rice (policy adviser to former President Bush), that
we ought to have separate basic training facilities. ] think women in the military have an
importent and good role, but the people who study the issue tell me that the most effective
trainimg would be to have the genders separated.

Dr. Rice Quote From Campaign

Press Telecenference

September 23, 1999, Thursday

HEADLINE: FORMER SECRETARY OF STATE DICK CHENEY HOLDS
TELECONFERENCE WITH HIS FOREIGN POLICY ADVISER AND FORMER U.S.
AMBASSADOR RICHARD ARMITAGE TO DISCUSS GOVERNOR GEORGE W, BUSH'S

11-L-0559/05D/12253
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08/06/01 THU 21:23 FAY 2024583090 Qo004

SPEECH ON DEFENSE POLICY AT THE CITADEL IN CHARLESTON, S.C.
QUESTION: What aboui gendu-hﬂchﬁed training in boot camp?

RICE: Yes, bis view is that gender-integrated training above the basic training level is a very
good thing, once they'ye into military operational specialtics, but that we ought t0 look hard at
the basic training and see if it might not be a good thing 10 have gender — to have separate
gender tralning at the basic level, at least m the first several weeks.

I you remember, this was a recommendation of 8 bipartisan pantl, the Kassebaum-Baker panel.
1t was a very, very broadly ganged panel — civil nghts lawyers, a Title 9 lawyer — and cverybody
on that panel unanimously recommended that basie traimng — that they look hard at basie

training. *

QUESTION: My understanding, though — when you said he's going to listen to his military
commanders, it's my recollection that the majority of senior commanders oppose that
recommendation,

RICE: 1 think that there — as 1 said, we'd look hard — he'd look hard at it. 1 didn'% say he would
always decide exactly what his military commanders said. 1 said be would listen hard to them.

QUESTION: So can we then say that he hasn't taken a position on it?

RICE: Yes, Are you through (ph)?

11-L-0559/0SD/12254
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TO: David Chu
FROM: Donald Rumsfeld ’?’Z
DATE: May 4, 2002

SUBJECT:

What 1s the status of the attached mema?

Thanks.

DHR/a2n
0504013

Attach: Tour Length Snowflake 1/29/92

Please respond by: U B
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January 29,2002 2:40 PM

TO: David Chu

CC: Paul Wolfowitz
Gen. Myers
VADM Giambastiani
Larry Di Rita

FROM:  Donald Rumsfeld |\

SUBJECT: Tour Length

1 have to know what is happening about lengthening tours, 1 am convinced it is

the right thing to do. There must be a way to do it.

One way to do it is incrementally, and lengthen the tours every year by a quarter
of a year. Over a four-year term, we would have lengthened them by at least &

year without causing any major changes.

Thanks.

DHR:dh
0Y1902-27

Please respond by CL Yy

11-L-0559/0SD/12256



\W Jim Roche
Steve Cambone

May 3,2002 5:57F

TO: Pele Aldridge

-
FROM: Donald Rumsfeld Db ~)
SUBJECT: Space T oA
-y
G\-,

Please come up with a proposal as 1o how we sit down and think through all the

problems we have with space.

I want to talk about immediate funding issues and systemic difficulties in our
space work. We nced (o think of it strategically. We need to address tactically

whether we are too dependent on space.

Thanks.
. / £

UHK: dh i '
Please respond by __ O L [0 / 0L M
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To:

CC:

June 15, 2002

Secretary of Defense
Deputy Secretary of Defense

Jim Roche

Pete Teets
Steve Cambone
John Stenbit

From: Pete Aldrid ﬂ

Subject: Space Review

You asked us to come up with a proposal to “think through all the problems we have with
space.” This is what we propose to do:

1. We are establishing a joint Defense Science Board and Air Force Scientific

Advisory Board effort to provide observations and propose solutions. The
utilization of these established Boards avoids a problem in the use of advisory
committees, and we can bring in very good people with a variety of
experience and viewpoints.

. We are developing a Terms of Reference (TOR) for the effort. Bill Schneider

has the task to develop the first draft. The tasks will include outlining our
problems in management and funding space programs, industrial base
capacity, systems engineering skill base, systemic issues, potential solutions
and vision for the future (dependence on space, protection, access, and space
control)

. We are identifying candidates for the effort. Tom Reed is the leading

candidate to chair the study effort, and others, like Tom Moorman, Dick
Garwin, Bob Kohler, and Jimmie Hill, are on the list of candidate study
participants.

. We will set up a Steering Committee to guide the effort (Roche, Aldridge,

Teets, Cambone, Stenbit, Pace/Cartwright, Don Kerr, Sean O'Keefe)

. We will plan to have an interim report in time to influence the FY04 budget

preparation and a final report to influence the DPG next year.

We will give you a status report when the TOR is complete and the study team is formed.

Action: Press on Rethink this See me

11-L-0559/0SD/12258
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May 3,2002 5:52 PM

TO: VADM Staser Holcomb, USN (Ret.)
FROM: Donald Rumsfeld <DA
SUBJECT: Gen. Hayden

Plcase see me about Mike Hayden's tenure~——how lang he has been there and how
long we think we want to extend him for.

Thanks.

DHR:dh
050302-31
S INANNSEREASENENNENENOERNNARNNOEORUETNQPRORRABYD SROARBARPSUARANAGRERRARD)

Please respond by 0S| 2./ Cr ™
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May 3,2002 5:50 PM

TO: Larry Di Rita
FROM: Donald Rumsfeld ﬂ\

SUBJECT: IG

Should we do something about this meme from Schmiz? Should we connect him

with the Business Council?

WL

Thanks.

Attach,
05/01/02 1G memao to SecDef re: BIC [U07595/02)

DHR dh
050302-30

Please respand by U - ;I {7 f oL~
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INSPECTOR GENERAL
DEPARTMENT OF DEFENSE
400 AAMY NAVY DRIVE

’{V\ ARLINGTQN, VIRGINIA 222024704 SECDEF HAS SEEN

INFO MEMO
MaY 03 2002
A

May 1, 2002, 1:00 PM
L O FOR: SECRETARY OF DEFENSE

FROM: Joseph E. Schmitz, Inspecto € Department of Defense

SUBJECT: Inspector General Suppart o the Business Initiative Counci

/

¢ Under the Inspectar General Act, the Inspzcior General of the Department of Defense
is "the principal advisor to the Secretary of Defense 1or matters related to the
prevention and detection of fraud, waste, and abuse in the programs and operations of
the Department.” Given the obvious overlap of this s1atutory role with the mission of
your Business Initiative Council (BIC), | have already informally offered my office's
resources to assist the BIC in its efforts "to improve the efficiency of the Department
of Defense business aperations by identifying and implementing business reform
actions which allow savings 1o be reallocated 10 higher pnonty efforis” (BIC Charter,
dated August 9, 2001).

» In addition to suggesling management improvement imnatives, the knowledge and
capabilities of this office could be highly useful 10 the BIC in terms of evaluating the
merit of proposed initiatives and providing advice on the management controls and
performance measures needed for successful implementation.

e As you acknowledged in your September 10, 2001, Bureaucracy to Batlefjeld
speech:

“Change is hard. It's hard for sorme to bear and it's hard for all of us to
achieve . ... The old adage that you get what you inspect, not what you
expect, or put differently, that what you measure improves, is true.”

e As your Inspector General and “principal advisor . . . for matters related to the
prevention and deteclion of fraud, waste, and abuse in the programs and operations
of the Department,” I am proactively cormmitted to improving the prospects for
management reform success. My office is prepared 10 provide independent feedback
on the status of individual initiative implemeniation efforts, ways to overcome
barriers to implementation, and actual results.
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May 3, 2002 5:47 PM

TO: David Chu
FROM: Donald Rumsfeldw

SUBJECT: NSA Personnel

I am 1old that NSA has let 2,000 out of 15,000 people go, about 14 percent, and in
the process, they have hired close to 1,600 over the past two years. They have

done it with incentives.

I would like you to find out how they have done it, what authorities they have used

and why we don’t seem to be able to do it here.

Thanks.

PHR:dh
050302-29

Please respond by __ 027 o
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May 3,2002 5:44PM

TO: ADM Ellis

s
FROM: DomIanmsfeld@\ s
o~
SUBJECT: NSA pa
Ln
>

I talked to Mike Hayden today. I think it might be a good idea if you called him
and got him to visit with you about NSA end their capabilities, particularly with
respect to info ops.

1 think 4t would be a helpful thing to get thinking about that early.

Thanks,

DER:S
05030228

Please respondby ___©S | 7-‘{/ N
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May 7, 2002 1500

TO: The Secretary of Defense
FROM:  ADM Ellis

SUBJECT: NSA

Mr. Secretary;

I have talked to Mike Hayden this afternoon, as you suggested, and arranged to accelerate
my visit to NSA. In a wide-ranging discussion of both support for and execution of
information operations (I0), I again confirmed that he and I share similar views on both
the challenges and potential of effective infa ops.

U.S. Strategic Command has 2 very close working relationship with NSA across the full
range of thejr capabilities, even as we emphasize certain specific STRATCOM support
requirements. This interaction is capably and continuously facilitated by the 17-member
NSA staff element permanently assigned to this headquarters. Highlights include:

- We are hard-wired to the newly-created NSA Information Operations Technology
Center (IOTC) in support of our Jdaho Thunder info ops (10) effort with which
you are familiar. | have assigned a full-time resident liaison officer to Mike's
JOTC and the Center’s Director sits on our IO oversight group. In fact, he will be
in the HQ this week for a periodic Idaho Thunder review.

- The support of NSA 1n our efforts to counter the strategic re~Jocatable target
(SRT) set has been essential. I received an extensive update on that collective
effort this moming and provided new guidance. The NSA experts will be at
STRATCOM this week as we review interagency SRT progress and refine our
integrated approach.

- NSA bas gencrously credited the STRATCOM 10 initiatives with helping shape
its organizational and operational 10 realignment.

In short, Mike Hayden well-remembers his early career here in Omaha at then-Strategic
Air Command and remains a valued and fully-integrated partner in our snfo ops efforts. I
believe that our linkage to NSA can and should be strengthened to address many of the
nation’s IO needs as we scope concepts for the merging of SPACECOM and
STRATCOM. I look forward to discussing this issue with you during our upcoming
meeting.

Warmest regards and very respectfully,

Jim Ellis

11-L-0659/0SD/12264
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TO: VADM Giambastiani r ’
FROM: Donald Rumsfe@%\ ) ,*/

SUBJECT: Statue ya

If they give me a statue tonight, which | am told they will; please make dam sure |

found out what they paid for it and that [ write a check.
1 do want to personally keep it. Ifhas to go through Protocol first, fine.

Thanks.

DHR:dh
050302-26
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DEFARTMENT OF DEFENSE

OFFICE OF GENERAL COUNSEL
1600 DEFENSE PENTAGON
WASHINGTON, DC 20301-1600

May 7, 2002
MEMORANDUM FOR DEPUTY DIRECTOR OF PROTOCOL
SUBIJECT: Accepiance of Lone Sailor Award

On May 3, the United States Navy Memonal Foundation awarded Secretary Rumsfeld
the Lone Sailor Award, which is awarded on a regular basis 1o a Sea Service veteran, who has
distinguished himself in civilian life through public service and national leadership. The bronze
{igurine that comprises the award has a value of $950.00.

Pursuant to section 2635.204(d) of Title 5, Code of Federal Repulations (Standards of
Eihical Conduct For Employees of the Executive Branch), Secretary Rums{eld may accept this
award, including the figurine. since it canstitutes a bona fide award for meritorious public service
from an erganization that 18 not substantially affected by Secretary Rumsfeld’s performance of
duties, and is awarded on a regular basis pursuant to written standards.

Please contact me if yvou have any additional questions.

- 15; -
(::}.}"4/1 LA %5 ,4“\_
Stephen Epstein

Director
Standards of Conduct Office

F. %
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TO: Larry Di Rita e
VADM Giambastiani s

FROM: Donald Rumsfelm //

SUBJECT: Background Sheet

€5 oTd

I asked Torie to get a revised background sheet for me to/edit a long time ago, and

I wanted to make sure we were consistent.

Please see that is done by close of business next :l'ﬁcsday, May 7, so that I can edit

it and then we can change cverything and get the right things in there.

Thanks.

. Aunach.
04/05/02 SecDef memo 1o Di Rita, re: Bﬂckground Sheet
03/19/02 SecDef memo to \’ADM Gere: Naval Reserves

HR:dh
050302.24

Please respond by _ D= [071{ 0%
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Version 2

Biography of Donald Rumsfeld

On January 20, 2001, Donald Rumsfeld was sworn in as the 21 Secretary of Defense. géss—thc

7
President’s-sepior-defensecabinetmember, Secretary Rumsfeld is responsible for directing the
actions of the defense depariment in response to the tetrorist attacks of September 11, 2001, &

Hhe war en Tercerisms 15 bera l-’r:;/ca/ djdr’n,rr;‘-
N #‘t [’efd//l’fn/ OI D"?kﬂff,(é 'p‘n.“ /DHJ? @)

A [J:‘H:édfé/ p% jpﬁﬂi (Adﬂjc wi
Prior to his appointment, the former Navy pilot served as the U.S. Ambassador to NATO, Chief

of S1aff for President Ford, congressman from Illinois, CEO of two Fortune 500 companies, and

as the 13" Secretary of Defense.

Secretary Rumsfeld was born in Chicago in 1932. He atiended Princeton University on
academic and ROTC schalarships graduating with a degree in History (A.B., 1954). He served

in the U.S. Navy (1954-57) as an aviator and {lying instructor.

Secretary Rumsfeld came to Washington in 1957, during the Eisenhower Administration, to
serve as an administrative assisiant to Congressman David Dennison and Congressman Roben
Griffin. In 1962, afier a stint with an investment banking firm, Secretary Rumsfeld, at the ape of
30, was elected to the U.S. House of Representatives as a congressman from linois. He was re-

elecled in 1964, 1966, and 1968.
Secretary Rumsfeld resigned from Caongress in 1969 1o serve in the Nixon Administration. From

Wa$
1969 to 1970, he beeawre Director of the Office of Economic Opportunity, and Assistant to the

President 48683976y From 1971 to 1972, he served as Counselor 1o the President, and

11-L-0559/0SD/12268
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Director of the Economic Stabilization Program. In 1973, he left Washington to serve as U.S.
Ambassador to the North Atlantic Treaty Orgamization (NATO) in Brussels, Belgium

(1973-1974).

In August 1974, he returned 1o Washington to serve in the Ford Administration as

Chairman of the transition 10 the Presidency of Gerald R. Ford (1974) and eventually became
President Ford’s Chief of Staff (1974-1975). In 1975, at the age of 43, he was appointed to serve
as the 13th Secretary of Defense, the youngest in Unied States history (1975-1977). In 1977,
Secretary Rumsfeld was awarded the nation’s highest civilian award, the Presidential Medal of

Freedom.

From 1977 to 1985, Secretary Rumsfeld served as Chief Executive Officer, President, and
Chairman of G.D. Searle & Co., a worldwide pharmaceutical company. The successful

turnaround there earned him awards as the Outstanding Chief Executive Officer in the

Pharmaceutical Industry from the Wall Street Transcript (1980) and Financial Waorld (1981).

Secretary Rumsfeld later served as Chairman and Chief Executive Officer of General Instrument
Caorperation from 1990 to 1993, General Instruments pioneered the development of the first all-
digital high definition television (HDTV) technology. Until being sworn in as the 21st Secretary

of Defense, Mr. Rumsfeld served as Chatrman of Gilead Sciences, Inc.

Before returming for his second tour as Secretary of Defense, Secretary Rumsfeld chaired the

11-L-0559/0SD/12269
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Ballistic Missile Threat Commission and the U.S. Commission to Assess National Security

Space Management and Organization.

During his tenure in the privale sector, Secretary Rumsfeld continued to serve the American

pubiic, holding a variety of posts, including:

Member of the President’'s General Advisory Committee on Arms Conitrol — Reagan
Administration (1982 - 1986);

President Reapan’s Special Envoy on the Law of the Sea Treaty (1982 - 1983);
Senior Adviser to President Reagan's Panel on Strategic Systems (1983 - 1984);
Member of the U.S. Joint Advisory Commission on U.S./Japan Relations ~ Reagan
Administration (1983 - 1984):

President Reagan's Special Envoy to the Middle East (1983 - 1984);

Member of the National Commission onEhe]Public Service (987 - 1990); .
Member of the National Economic Commnssion (1988 - 1989);

Member of the Board of Visitors of the National Defense University (1988 - 1992);
Member of the Commission on U.S./Japan Relalons (1989 - 1991);

FCC's High Definition Television Advisory Commuttee (1992 - 1993);

Member of the U.S. Trade Deficit Review Commission (1999 - 2000); and

Secretary Rumsfeld's civic activities have included: service as a member of the National

Academy of Public Administration; member of the U.S /Russia Business Forum; member of the

boards of trustees of the Gerald R. Ford Foundation. the Eisenhower Exchange Fellowships, the

11-L-0559/0SD/12270
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Hoover Institution at Stanford University. and the National Park Foundation; and Chairman of

the Congressional Leadership's National Security Advisory Group.

Weaﬁm&dm%utder Secretary Rumsfeld’s leadership, the deferse-depariment haﬂ

developed a new defense strategy replacing the old model for sizing forces with a newer more

modern approach. New approaches have been developed for balancing risks. The missile

W

(

defense research and testing program has been reorganized and revitalized, free of the constraints rﬂ@
h

of the ABM Treaty. DoD refocused on space capabilities and adopied a new approach 1o ﬂ . !

strategic deterrence that increases security while reducing strategic nuclear weapons. Easly-is
J.,q c._-;,,';'tf Zeor e f.»(/ ,«éums-l;/c/ rcr‘;,ed ond e ,awm.&af a/O/O/‘CVlf:‘f Z/ﬂné J
d feqns {,-(,“.f ffo.’fénrjﬁﬁc‘— of [l worlduwde (’l‘nm&h‘t/ o et re, tunown < Jhe ¢

fcmmwlfj it v . . . . N .
Secretary Rumsfeld is married to the former Joyce Pierson. They have three children. Valerie

Rumsfeld, Marcy Rumsfeld. and Donald Nicholas (Nick) Rumsfeld.

AhhFxkrhkkdhhkhhhhkd &
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THE HONORABLE DONALD RUMSFELD

Secretary of Defense

Uniti) being sworn in as the 21st Secretary of Defense. Mr.
Rumsfeld was in private business. Born in Chicago, Illinois, in
1932, he atended Princeton University on scholarship (AB, 1954)
and served in the U.S. Navy (1954-57) as a Naval aviator.

He went 10 Washingion, DC, in 1957, during the Eisenhower
Administration, 10 serve as Administrative Assistant to a
Congressman. After a stint with an investment banking firm. he
was elected 1o the U.S. House of Representatives from 1llinois in
1962, at the ape of 30, and was re-elected in 1964. 1966, and
1968.

Mr. Rumsfeld resigned from Congress in 1969 during his fourth
term to serve in the Nixon Administration as:

*» Director of the Office of Econaomic Opportunity, Assistant
ta the President, and a member of the President's Cabinet
(1969-1970); and, as

» Counsellor to the President, Director of the Economic Stabilization Program, and a member of the
President's Cabinet (1971-1972).

In 1973, he left Washington, DC, to serve as U.8. Ambassador to the North Atlantic Treaty Organization
(NATO) 1n Brussels, Belgium (1973-1974).

In August 1974, he was called back to Washington, DC, to serve in the Ford Administration successively
as:

» Chairman of the transition 10 the Presidency of Gerald R. Ford (1974),
» Chief of Staff of the White House and a member of the President's Cabinet (1974-1975); and, as
= The 13th U.S. Secretary of Defense, the youngest in the country's history (1975-1977).

From 1977 10 1985 he served as Chief Executive Officer, President, and then Chairman of G.D. Searle &
Co., a worldwide pharmaceutical company. The successful turnaround there eamed him awards as the
Outstanding Chief Executive Officer in the Pharmaceutical Industry from the Wall Street Transcript (1980)
and Financial World (1981). From 1985 to 1990 he was in private business.

Mr. Rumsfeld served as Chairman and Chief Executive Officer of General Instrument Corporation from
1990 to 1993. A leader in broadband transmission, distribution, and access control technologies for cabie,
satellite and terrestrial broadcasting applications, the company pioneered the development of the first
all-digital high definition television (HDTV) technology. After taking the company public and retuming it
to profitability, Mr. Rumsfeld returned to private business in late 1993. Until being sworn in as the 21st
Secretary of Defense, Mr. Rumsfeld served as Chairman of Gilead Sciences, Inc.

11-L-0559/08D/12272 PRI
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During his business career, Mr. Rumsfeld continued public service in a variety of posts, including:

* Member of the President's General Advisory Committee on Arms Control — Reagan Administration
(1982 - 1986);

¢ President Reagan's Special Envoy on the Law of the Sea Treaty (1982 - 1983);

= Senior Advisor to President Reagan's Panel on Strategic Systems (1983 - 1984);

¢ Member of the U.S. Joint Advisory Commission on U.S./Japan Relations — Reagan Administration

(1583 - 1984);

President Reagan’'s Special Envoy to the Middle East (1983 - 1984);

Member of the National Commission on the Public Service (1987 - 1990);

Member of the National Economic Commission (1988 - 1989);

Member of the Board of Visitors of the National Defense University (1988 - 1992);

Member of the Commission on U.S./Japan Relatio